
Tulsa Legacy Charter School

Minutes

Board Meeting | Thursday, August 27, 2026

Date and Time
Thursday August 27, 2026 at 4:30 PM

Location
Tulsa Legacy Charter School
6001 N. Poeoria Avenue
Tulsa, OK 74126

TLCS Mission
TLCS exists to provide a safe, inclusive environment with equal access to high-quality education,
fostering academic excellence, curiosity, and choice-filled lives for every scholar and family.

TLCS Vision
Tulsa Legacy Charter School (TLCS) aims to fundamentally change public education by setting a
standard of instructional excellence in the Tulsa community, transforming educational outcomes
and becoming a beacon of holistic development for every scholar and family we serve.

Directors Present
JD Johnson, Jameelah Stuckey, Kayla Matthews, Martin Green, Mikeale Campbell

Directors Absent
Allison Reynolds

Directors who arrived after the meeting opened
Jameelah Stuckey

Ex Officio Members Present
Alexis Vela, Jennifer Greene

Non Voting Members Present
Alexis Vela, Jennifer Greene
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Guests Present
Alexis Thomas, Are'Yell Scott, Cameil Jones-Barrett, Carolyn Statum, Crystal Fraser-McKnight,
Dionne Lewis, Henry Byrd, Jacqueline Barton, Karina Chung, Kiana Long, Mary Wheeler, Nick
Downing, Rachel Block, Shannon Hawkins, Tahquai-Alyce Mason

I. Opening Items

Jameelah Stuckey arrived at 5:00 PM.

Mikeale Campbell called a meeting of the board of directors of Tulsa Legacy Charter
School to order on Thursday Aug 27, 2026 at 4:36 PM.

Mikeale Campbell made a motion to Motion to approve the June 25, 2026, regular board
meeting minutes June 25, 2026 | TLCS Special Board Meeting on 06-25-26.
JD Johnson seconded the motion.
The board VOTED to approve the motion.

Roll Call

Martin Green Aye

Mikeale Campbell Aye

JD Johnson Aye

Kayla Matthews Aye

Allison Reynolds Absent

Jameelah Stuckey Absent

II. Public Comments

J Barton - Introduced herself and introduced the Ribbon Cutting Playground event -
invited board members to ribbon cutting events. Advised it would be lovely for them to
come out and we have shirts for them. Invited board memebers to come and meet and
greet TLCS -

Ribbon cutting 5-6:30PM 9/4

TLCS advised media coverage is welcome
Mary Wheeler - Introduced herself as Pre-K teacher - Advised she has never been to a
board meting due to her not knowing about it or being encouraged to attend - Advised

Record AttendanceA.

Call the Meeting to OrderB.

VOTE | June 25, 2026 Regular Board Meeting Agenda MinutesC.

General Public CommentsA.
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there have been so many changes and more to come, she wants to be informed and
dedicated to the process.

Advised 36 kids w/ 1 teacher and 2 assistants - she heard the hiring process started and
hopes a new pre-k has a new teacher coming

Mikeale Campbell said he is aware and they are actively looking

III. Organizational Updates

Carolyn Statum - # as of 8/24 # are steadily increasing - # fluctuate - current enrollment
as of 8/27 is 459 - # changing next week - advised of scholars dropping off the roster due
to DHS issues + dismissal issues - advised there are currently scholars trying to return to
TLCS from leaving this year - we have met our contractual obligation of 450 but we are
still below our enrollment goal of 550 - Launching reclaiming one legacy plan by reaching
out to scholars who left us and see if they are interested in coming back to TLCS -
advised of ribbon cutting initiative to invite families back to TLCS - Advised barton is
starting targeted enrollment to get loser to our main goal of enrollment of 550 -

JD Johnson asked how many families we anticipate reaching out to - statum advised
about 120 for phase 1 - phase 2 is about 200 families in phase 2

Martin Green - advised we have been doing a lot of work over the last couple of weeks -
asked what are we learning in terms of what is working and what are we continuing to
refine and what are some of the insights in pour process

C Statum - Advised families are stating they appreciate the family vibe we have vs their
current school which is a disconnected feeling - families appreciate the connectivity and
fast response times from teachers/staff - advised families advised current schools are
cold - advised some families thought we were on TPS schedule and just started late -
advised of full 4th grade and returning scholars cannot get into 4th grade

Mikeale Campbell said What do we think we fund out in the last 6 weeks that in
December and moving forward, whaat did we found out regarding retention - how can we
anticipate getting closer to our main enrollment goal - statum advised we do not know yet
the best thing we can do is continue ensure our product is consistent and make sure
parents are wanting to stay - we are starting our enrollment efforts earlier - things we did
in Q2 we are stating that in Q0 to help retain students earlier - J Greene advised
enrollment starts now and back office behind the scenes and strategy is to make sure we
a re prioritizing the different strategies of kids

Mikeale Campbell asked is there anything we can do for kinder and 1st grade - what
can we do to support teachers/parents to make sure we are able to retain more young

Enrollment UpdateA.
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kids - statum rebutted with we are trying to find alternative ways since daycares are now
getting funding for kids they would usually send to us before they got funding for kids - j
greene added that getting people in the building to come see the actual school is working
well

JD Johnson stated there seems to still be opportunities to get involved with the
community and daycares and not straight abandoning efforts to reach out due to them
now geting funding for kids they would usually send to us

Kayla Matthews asked for a quick confirmation - we are at 459 and we antiicapte 12 next
week - c statum advised the numbers are still flucutuating as we gain scholars we are still
lsoing scholars at the same time

J Greene - playground update - update regarding her leaving and letting board know all
staff are aware she is leaving - advised that we are 2 weeks in and we are in it to win it -
we are settling in and it is really great to see everyone together in one roof - invited board
to come during school hours to see classes

J greene - we are begining construction convo with Tulsa Facilities LLC instruction plan
and have opportunities for organizational input in Septemeber
Martin Green made a motion to Motion to approve/accept the new hires, internal
transitions, terminations, or resignations from the July 2026 personnel report.
Kayla Matthews seconded the motion.
The board VOTED to approve the motion.

Roll Call

Mikeale Campbell Aye

Kayla Matthews Aye

Allison Reynolds Absent

Jameelah Stuckey Absent

JD Johnson Aye

Martin Green Aye

IV. Finance Committee Report

Mikeale Campbell - We are starting school year without school budget - we need to
leave today with an approval to come into compliance

Martin Green - commended J Green & C Statum and finance committee -
collectively done a lot of work in the past few weeks on how to not put at risk the
academic work and being responsible with funding and managing expenses -

PERSONNEL UPDATE | July 2026B.

General UpdatesA.
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moving forward we are keeping tighter visibility in our cash and expenses to know
where we are. We need strong enrollment numbers and we are driving towards our
goal

Mikeale Campbell advised that he appreciates all the work TLCS staff put in -
students create revenue - how are we gaining students and keeping them here and
what is making their experience worth it to stay

C Statum - we do not have deficit as of 8/24 - we will start the year with general fund &
cash on hand & carryover cash from FY26 - our staffing model will be built around our
enrollment and talk about our options - advised she recommends we move towards
approving the FY27

JD Johnson made a motion to Motion to approve the operating budget for the 2627
school year.
Martin Green seconded the motion.
The board VOTED to approve the motion.

Roll Call

Martin Green Aye

Mikeale Campbell Aye

Allison Reynolds Absent

JD Johnson Aye

Jameelah Stuckey Absent

Kayla Matthews Aye

Kayla Matthews made a motion to Motion to accept the April 2026 consent agenda, which
includes the following.
JD Johnson seconded the motion.
The board VOTED to approve the motion.

Roll Call

JD Johnson Aye

Kayla Matthews Aye

Allison Reynolds Absent

Jameelah Stuckey Absent

Mikeale Campbell Aye

Martin Green Aye

V. Closing Items

VOTE | Discussion, Consideration and Possible Action on the Proposed FY27
budget

B.

VOTE | MONTHLY CONSENT AGENDA | June 2026C.

A.
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There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 5:49 PM.

Respectfully Submitted,
Mikeale Campbell
Mikeale Campbell made a motion to Adjourn the meeting.
JD Johnson seconded the motion.
The board VOTED to approve the motion.

Roll Call

Allison Reynolds Absent

JD Johnson Aye

Jameelah Stuckey Aye

Kayla Matthews Aye

Mikeale Campbell Aye

Martin Green Aye

Documents used during the meeting

• 2627_Enrollment Tracking - 8.24-8.28.pdf

• Reclaiming_Legacy_Call_Script.pdf

• 2627_Enrollment Strategy and Timeline - Google Docs.pdf

• July 2026 Personnel Report.pdf

• DRAFT_2627 _ Comprehensive Budget_8.21.26.pdf

• TLCS Budget Bridge Plan.pdf

• FY27_Budget_Gap_Explained.pdf

• 8.25.26General.pdf

• TLCS appsheet sent 8.24.26.pdf

• June 2026_Financial Statement.pdf

• June 2026_RAMP Statement.pdf

• June 2026_RAMP Annotations.pdf

• June 2026_Credit Card Statement and Annotations.pdf

Posted: www.TulsaLegacy.org
Posted: 6001 North Peoria Avenue, Tulsa, Oklahoma, 74126 on Tuesday, August 25 at 4:30 PM

Adjourn Meeting
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