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Global Leadership Academy

K-12 Board of Directors Meeting

Board of Directors Meeting

Date and Time
Thursday October 23, 2025 at 4:30 PM EDT

Location

1252 Fromage Way, Jacksonville, FL 32225

K-12 Board of Directors Meeting
Thursday, October 23 - 4:30 — 5:30pm
Time zone: America/New_York
Google Meet joining info
Video call link: https://meet.google.com/xmu-gvmy-cca
Or dial: (US) +1 314-222-0121 PIN: 550 766 807#

Agenda

Purpose

l. Opening Items
Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order
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Presenter

Yekaterina
Degtyareva

Larry Williams

Time

4:30 PM

Tm

10f2



VL.

Consent Agenda

A. Approval Minutes 10-1- 2025

B. Financial Statements- September 2025

Public Comments

A. Public Comments

Approval of Consent Agenda

A. Approval of Consent Agenda

Discussion Items

A. Outreach Education LLC -Chief Executive Officer

Purpose

Approve
Minutes

Discuss

Vote

FYI

Presenter

Larry Williams

llya Soroka

Meet new Outreach Education LLC Chief Executive Officer Joseph Chisholm.

B. Approval of 2024-2025 Financial Audits

Vote

Dmitriy Goncharov

Each year, GOCA hires a CPA firm to perform an Audit of GOCA finances. These
audits are presented to the board for review and approval. Auditors produced a clean

audit report with no findings.

C. Updated 2025-2026 Budgets

Vote

Dmitriy Goncharov

The board approved preliminary budgets for all schools back in June. The actual

enrollment came in lower than expected for Arts and Intercoastal. As a result, the

budgets were had to be updated to reflect the accurate enroliment numbers. Global

will still meet all financial covenants as required by bond documents.

Board Comments

A. Adjourn Meeting

Vote
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Time

4:33 PM

5m

4:38 PM

5m

4:43 PM

15 m

5m

5:13 PM
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