
North Mason School District

Minutes

School Board Study Session

Date and Time
Friday May 15, 2026 at 5:00 PM

Location
North Mason School District Administration Office, 250 E. Campus Drive Belfair, WA 98528.

North Mason School District #403
71 E Campus Drive
Belfair, WA 98528

School Board: Rick Biehl, Nicole González Timmons, Leanna Krotzer, Nicholas Thomas, and
Erik Youngberg
Superintendent: Dr. Kristine Michael
Student Board Members: Sophia Mairs, Camrynn Pike & Hayden Thomas

Directors Present
L. Krotzer, N. Gonzalez Timmons, N. Thomas

Directors Absent
E. Youngberg, R. Biehl

Guests Present
J. Young, K. Michael

I. Opening Items
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Student Board members are not required to attend study sessions.

N. Gonzalez Timmons called a meeting to order on Friday May 15, 2026 at 5:09 PM.

Flag Salute was not done.

II. Board of Education members workshop with Dr. Robert Avossa

The Board of Education participated in a K–12 Leadership Matters workshop led by Dr.
Robert Avossa, focused on coaching and development. The session emphasized the
importance of intentional team building, with research-based strategies to strengthen
communication, foster trust, and enhance overall board effectiveness. Board members
engaged in discussions and activities designed to support continuous growth and
collaboration, with the goal of developing high-performing teams that effectively support
student success and district leadership.

III. Closing Items

The next regular school board meeting will be held on May 19, 2026 at 4:30pm (Note:
Time change due to Senior Awards Night) at the NMSD Administration Office Boardroom.
The board will be holding a study session on June 8, 2026 at 6 pm at the NMSD
Administration Office Boardroom.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:30 PM.

Respectfully Submitted,
N. Gonzalez Timmons

____________________________________
Nicole Gonzalez Timmons, Board of Directors President

___________________________________
Dr. Kristine Michael, Secretary to the Board

Record AttendanceA.

Call the Meeting to OrderB.

Flag SaluteC.

Board of Education members workshop with Dr. Robert AvossaA.

Next Board Meeting DateA.

Adjourn MeetingB.
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Minutes approved at meeting on ____________

Documents used during the meeting

None

Note: Persons with disabilities needing special accommodations should contact the North Mason
School District Office at (360) 277-2300 prior to the date of this meeting.
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