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North Mason School District

School Board Meeting Agenda

Published on May 12, 2026 at 11:48 AM PDT
Amended on July 23, 2026 at 8:15 AM PDT

Date and Time
Monday July 27, 2026 at 6:30 PM PDT

Location

North Mason School District Administration Office, 250 E. Campus Drive Belfair, WA 98528.

District Mission
The Mission of North Mason School District, together with our community, is to educate, empower,
inspire and prepare all students to graduate confident in their abilities to meet life’s challenges and
opportunities.

School Board: Rick Biehl, Nicole Gonzalez Timmons, Leanna Krotzer, Nicholas Thomas, and Erik Youngberg
Superintendent: Dr. Kristine Michael
Student Board Members: Sophia Mairs, Camrynn Pike & Hayden Thomas

Agenda

Purpose Presenter Time

. Opening Items 6:30 PM

A. Call the Meeting to Order

Board President Gonzalez Timmons will call the meeting to order.
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Purpose Presenter

B. Record Attendance

C. Flag Salute

Board President Gonzalez Timmons will lead the Pledge of Allegiance.

D. Approval of Agenda Vote

The board will move to approve or amend the meeting agenda.

E. Public Comments on Agenda ltems

* Please sign in, state your name, and limit comments to three minutes.
The NMSD Board of Directors values the opinion and input of the community.
This is an opportunity for the public to offer comments regarding issues being
considered by the board. On matters of the day-to-day operation of the district,
such as policy, curriculum, academic standards, etc. the public is invited and
encouraged to meet with the Superintendent.

Consent Items

The consent agenda enables the Board to efficiently deal with matters that have been
delegated to the Superintendent, but by law must be approved by the Board. Items on the
consent agenda are voted upon as one block and approved with one vote. An item may be
removed from the consent agenda only upon approval of a majority of the Board.
The administration recommends that the Board of Directors...

... approve the consent agenda as presented (or as modified at the meeting).

A. Minutes of previous meeting

Minutes from June 22, 2026 School Board Meeting.

B. Accounts Payable

The board will consider approval of General Fund Warrants, Capital Projects Fund
Warrants, and Associated Student Body Program Fund Warrants.

C. Payroll

The board will consider approval of Payroll and Employee Benefits Warrants.

D. Personnel Report

The board will consider approval of employee hire recommendations.

E. Teachers out of Endorsement
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Purpose Presenter

Policy Review

The board will consider revisions to current district policies.

Attached are the recent policy updates provided by WSSDA. These revisions reflect
changes in laws, regulations, and recommended best practices. Also included is the
WSSDA Policy and Legal News article, which provides valuable background
information and explains the reasons for the recommended updates.

Donations

The board will consider approval of donations to NMSD.

2025-2026 Budget Update

Board Development and Linkage

Superintendent Update FYI
2026-2027 Preliminary Budget Report
Legislative Representative Report

Washington Interscholastic Activities Association
(WIAA) Report

Five-Minute Recess

A.

President Gonzalez Timmons may call for a
motion for a five-minute recess.

ASSURANCE OF ORGANIZATIONAL PERFORMANCE AND POLICY REVIEW

A.

Monitoring Reports Vote

The school board adheres to the principles of Policy Governance ©. The board has
written four sets of policies: Ends, Executive Requirements, Board-Superintendent
Relationships, and Governance Process. The Ends policies describe the student
outcomes the superintendent is charged with achieving. The Executive Requirement
policies set the parameters within which the superintendent must operate as he/she
leads the district toward the expected Ends. The BoardSuperintendent Relationships
policies describe the way in which the board will oversee the superintendent’s
performance and the superintendent will support the board. The Governance Process
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Purpose Presenter Time

policies describe how the board and its individual members shall conduct business,
represent the community, and relate to each other.

No less than once per year, the Board receives and considers evidence regarding the
level of compliance with the provisions of these four sets of policies, a few at each
meeting. The following are those policies to be monitored during this meeting.

GP Policies

The administration does not write a monitoring report for GP policies, as these are the
board’s guiding documents.

ER-2 Organizational Continuity

A monitoring report is included in this digital board packet. The administration believes
that all provisions of this policy have been following and implemented.
The administration recommends that...

... the board find the superintendent's performance to comply with ER-2.
The administration also invites comments regarding the superintendent's
performance.

E-5 Responsible Citizens

The Superintendent has provided a comprehensive monitoring report, presented in
this packet. The administration recommends that the Board of Directors finds...

1) the Superintendent has reasonably interpreted the provisions of the Ends policy;
and further finds of the Ends policy; and further finds

2) the district is making reasonable and satisfactory progress toward achieving the
desired results called for in the policy.

The administration also invites comments regarding the superintendent's
performance.

E-2 Student Success

The Superintendent has provided a comprehensive monitoring report, presented in
this packet.

The administration recommends that the Board of Directors finds...

1) the Superintendent has reasonably interpreted the provisions of the Ends policy;
and further finds

2) the district is making reasonable and satisfactory progress toward achieving the
desired results called for in the policy.
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Purpose Presenter Time

The administration also invites comments regarding the superintendent's
performance.

Policy Review

This is the Board's opportunity to discuss, propose and/or make revisions to the
policies. The Board reviewed these policies for compliance in its previous meeting.
This is an opportunity for the board to consider any needed changes to these recently
monitored policies. The Board did not indicate a need to revise these policies during
our monitoring review.

Policy Review - Second Reading and Possible
Action

Closing Items

A

Announcements and Comments: Public

Please sign in, state your name, and limit comments to three minutes.

The NMSD Board of Directors values the opinion and input of the community. This is
an opportunity for the public to offer comments whether or not they are on the agenda.
On matters of the day-to-day operation of the district, such as personnel, policy,
curriculum, academic standards, etc. the public is invited and encouraged to meet with
the Superintendent.

Good of the Order: Board & Superintendent

This is an opportunity for Board Members and the Superintendent to make any
comments or announcements that may or may not be related to agenda items or
public comments.

Board Self-Assessment of Meeting

Director Youngberg will process the board's self-assessment of the meeting.

Next Board Meeting Date

The next regular school board meeting will be held on August 24, 2026 at 6:30pm at
the NMSD Administration Office Boardroom. The board will be holding a study session
on August 10, 2026 at 6 pm at the NMSD Administration Office Boardroom.

Adjourn Meeting

President Gonzalez Timmons will adjourn the meeting.
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Note: Persons with disabilities needing special accommodations should contact the North Mason School District
Office at (360) 277-2300 prior to the date of this meeting.
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Coversheet

Public Comments on Agenda Items

Section: I. Opening Items

Item: E. Public Comments on Agenda ltems
Purpose: FYI

Submitted by:

Related Material: Board Meeting Guidelines rev 12 31 19.pdf
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North Mason School District #403
Board of Directors Meeting

Board Meeting Guidelines — How We Conduct our Meetings

Welcome to our meeting! The NMSD Board of Directors values the opinions, suggestions and thoughts of our
community. We also appreciate members of our community “keeping an eye on us” by attending and observing our
meetings. This notice will help you understand how the board meeting works, the roles of the Board and the
superintendent, and how you might share your thoughts with the board during this meeting.

The NMSD Board of Directors and Superintendent adhere to the principles of Policy Governance®. The Board runs
all meetings according to these principles. Under Policy Governance®, the board has intentionally delegated
administrative and management decisions to the superintendent. The Board is prohibited from making
management decisions such as setting staffing levels, selecting instructional materials, or initiating school programs
or services. While you are invited to provide input on such matters during the meeting, such decisions are the
superintendent’s to make, and we encourage you to talk directly with the superintendent.

Under Policy Governance®, the Board directs the superintendent through two sets of policies: Ends policies and
Executive Requirement policies. The Ends policies specify the Board’s expectations for student learning and student
growth. The Executive Requirements policies set very specific parameters for actions the superintendent may take
to attain the expected results. The Board closely monitors the attainment of Ends policies and compliance with
Executive Requirement policies. The superintendent’s evaluation is fully dependent on attainment of expected
results and compliance with mandated procedures.

In addition to the Ends and Executive Requirement policies, the Board has also defined the relationship between
the Board and Superintendent in a set of Board-Superintendent Relationship (BSR) policies, and the way the Board
Members will conduct themselves in a set of Governance Process (GP) policies. We invite you to our web site,
where these policies are posted, at www.northmasonschools.org.

Community Participation at Board Meetings

Again, we welcome your comments. It is important that members of the public understand how public participation
at board meetings will occur.

1. Board meetings are not community hearings or public forums. They are meetings of the Board, with
discussion between board members, the superintendent, and the superintendent’s designees. While the
meetings are held in public, they are not open to public participation except as described in items 2-4,
below.

2. There is an opportunity on the agenda for public input during the meeting to comment on specific items on
the board agenda at the beginning of the meeting. For matters not on the agenda please contact the
Superintendent or a board member directly.

3. Comments should be limited to THREE MINUTES. This is not an opportunity to make a formal or extended
presentation to the board. If the presenter wishes the board to have more information, the presenter is
invited to present written comments.

4. The board will not enter into dialogue with community members during the comment period. It is an
opportunity for the board to hear from community members, but not to enter into policy or program
discussions. On matters of the day to day operation of the district such as policy, curriculum, academic
standards, etc. the public is invited and encouraged to meet with the Superintendent.

Welcome, and thank you for coming.
Sincerely,

Nicole Gonzalez Timmons, Board President
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Minutes of previous meeting

Il. Consent Items
A. Minutes of previous meeting

2026_06_22 board_meeting_minutes.pdf
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North Mason School District

Minutes

School Board Meeting Agenda

Date and Time
Monday June 22, 2026 at 6:30 PM

Location
North Mason School District Administration Office, 250 E. Campus Drive Belfair, WA 98528.

District Mission
The Mission of North Mason School District, together with our community, is to educate,
empower, inspire and prepare all students to graduate confident in their abilities to meet
life’s challenges and opportunities.

School Board: Rick Biehl, Nicole Gonzalez Timmons, Leanna Krotzer, Nicholas Thomas, and
Erik Youngberg

Superintendent: Dr. Kristine Michael

Student Board Members: Sophia Mairs, Camrynn Pike & Hayden Thomas

Directors Present
E. Youngberg, L. Krotzer, N. Gonzalez Timmons, N. Thomas, R. Biehl

Directors Absent
None

Guests Present
J. Young, K. Michael
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I. Opening Items

A.

Call the Meeting to Order

N. Gonzalez Timmons called a meeting of the board of directors of North Mason School
District to order on Monday Jun 22, 2026 at 6:30 PM.

Record Attendance

Student board members not required to attend during summer.

Flag Salute

President Gonzalez Timmons led the Pledge of Allegiance.

Approval of Agenda

Director Krotzer moved to approve the agenda as presented.

Public Comments on Agenda Items

There were no public comments.

Student Board Member Comments

There were no student board member comments.

Il. Consent Items

A. Minutes of previous meeting

E. Youngberg made a motion to approve the minutes from School Board Meeting Agenda
on 05-19-26.

The board VOTED to approve the motion.

E. Youngberg made a motion to approve the minutes from School Board Study Session
on 06-08-26.

The board VOTED to approve the motion.

E. Youngberg made a motion to approve the minutes from School Board Study Session
on 05-15-26.

The board VOTED to approve the motion.

Accounts Payable

General Fund, Capital Projects and Associated Student Body Program Fund Warrants
were approved as presented.

Payroll

Payroll and Employee Benefits Warrants were approved as presented.
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D. Personnel Report

Personnel report was approved as presented.

E. Donations

Donations were approved as presented.

F. Surplus Textbooks/Reading Material/Equipment

All surplus was approved as presented.

G. Agreements/Contracts

All agreements and contracts were approved as presented.

H. Budget Status 2025-2026

2025-2026 Budget Status was approved as presented.

I. Establishing a Club

Trail Keepers Club was approved as presented.

J. "Authority to Employ" Resolutions

Authority to Employ Certificated Supervisory Personnel Resolution 11-G-26 and Non-
Represented Classified Personnel Resolution 13-G-26 were approved as presented.

K. Policy Review

Policy 5411 Staff Vacations was approved as presented.

L. Theler Lease agreement and Resolution

Theler lease agreement and Resolution 18-G-26 Lease of Mary E. Theler building to
Hive-Care Preschool were approved as presented.

M. Course Proposals

Course proposals: LS Physical Science, LS Civics, LS Life Science, LS Social
Communications, LS Art Fundamentals, LS Practical Science, LS World History, LS US
History, ELD Civics, and ELD World History were approved as presented.

lll. Child Nutrition Presentation

A. 2025-2026 Child Nutrition Presentation

Child Nutrition Director Mackenna Long presented the annual Child Nutrition Program
update for the 2025-26 school year. The presentation highlighted that the district served

Powered by BoardOnTrack 1236097



et N epesom St o | M sttt — S| Buend Weseting Agrmtia - Migeheis - Momdiay Juhe 272, 20026 st 6 30

approximately 440,135 meals across six school sites, with all students receiving free
meals under the Community Eligibility Provision (CEP).

Mackenna reviewed program funding through the National School Lunch Program
(NSLP) and Washington Integrated Nutrition System (WINS), with projected
reimbursement revenue of $1.84 million. She noted that while participation remains
strong, increasing food and supply costs—estimated at approximately 30%—continue to
place pressure on the program budget.

The Board was informed that the program maintains high operational standards, including
perfect health inspection scores across all school kitchens and ongoing recognition at the
state and national level.

Financial updates indicated that most budget areas are on track, with cost overruns
primarily driven by rising food prices rather than operational decisions. The projected
year-end position reflects a positive balance due to federal reimbursement revenue.

Ms. Long also outlined steps being taken for the 2026—27 school year to manage costs,
including operational efficiencies, supply adjustments, and continued vendor review.

The Board thanked Ms. Long for the comprehensive update and ongoing commitment to
student nutrition and program excellence.

IV. Career & Technical Education 4 year Plan

A. CTE 4 Year Plan

CTE Director Travis Quinn presented an overview of the district’'s Career & Technical
Education (CTE) program, including current programming, areas of growth, and the
district’s four-year plan. The presentation emphasized continued expansion and
alignment of middle school and high school pathways to better prepare students for both
career and college readiness.

Mr. Quinn highlighted strong student engagement and enroliment growth across multiple
pathways, including Natural Resources, STEM, Health Sciences, Culinary Arts, and
Skilled Trades. The program continues to focus on hands-on, real-world learning
opportunities and alignment with workforce and industry needs.

The Board was informed of key strengths, including increased access to dual credit
opportunities, industry-recognized credentials, and strong partnerships with local
businesses and community organizations.

Areas identified for continued improvement include strengthening core curriculum
alignment, expanding industry and community partnerships, and addressing facility and
space constraints.

Mr. Quinn also outlined strategic goals moving forward, including increasing opportunities
for internships, apprenticeships, and work-based learning; continuing to modernize CTE
learning environments; and expanding equitable access and participation across all
student groups.

The Board thanked Mr. Quinn for the informative presentation and expressed
appreciation for the continued growth and development of the CTE program.

V. Board Development and Linkage
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A. Superintendent Update

Superintendent Dr. Kristine Michael presented information regarding Washington State
Honored Schools for the 2024—25 school year. The presentation highlighted that
approximately 16% of schools statewide were recognized, representing 379 schools
across 150 districts.

Belfair Elementary School was recognized as a Washington State Honored School for its
achievement and growth in English Language Learners (ELL).

Dr. Michael acknowledged the outstanding efforts of the Belfair Elementary staff and
students. The Board congratulated the school community on this accomplishment and
expressed appreciation for their continued dedication to student success.

B. Year End Academic Review

Curriculum Director Kyle Ehlis presented a comprehensive review of the district’'s 2025—
26 academic performance, including progress toward district goals, student achievement
data, and areas for continued improvement.

Mr. Ehlis reviewed the district’s long-term vision, including goals for early literacy, middle
school readiness, ninth-grade on-track status, and overall graduation rates. He also
outlined specific academic goals related to student growth on Smarter Balanced
Assessments and district assessments such as iReady and FastBridge.

The Board was presented with detailed achievement and growth data in English
Language Arts and mathematics, including disaggregated data for student groups.
Overall results showed gains in Smarter Balanced Assessment performance, with
districtwide increases in both ELA and math achievement.

Mr. Ehlis highlighted key accomplishments, including improved assessment outcomes at
the highest levels since pre-COVID, increased high school ELA proficiency, and
recognition of Belfair Elementary for student growth.

The presentation also identified ongoing priorities, including strengthening Tier 1
instruction, refining intervention systems, advancing curriculum development, and
continuing efforts to close achievement gaps.

The Board thanked Mr. Ehlis for the detailed report and expressed appreciation for the
continued focus on improving student outcomes across the district.

C. Legislative Representative Report

No legislative report.

D. Washington Interscholastic Activities Association (WIAA) Report

Director Thomas shared an update on WIAA activity.

VI. General Fund Budget Extension

A. Public Hearing-2025-2026 General Fund Budget Extension
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At 7:19 pm, President Gonzalez Timmons opened the public hearing to hear from
members of the public who wished to speak for or against the budget extension.
President Gonzalez Timmons invited testimony from the public and received no
comment. President Gonzalez Timmons closed the public hearing at 7:20 pm and the
regular board meeting was reconvened.

B. Resolution 15-G-26 General Fund Budget Extension

Director Youngberg moved to approve Resolution 15-G-26 General Fund budget
extension as presented. Motion carried.

C. Mason County Registered Warrant Information

Business Manager Patti Johnson presented information regarding registered warrants
and related budget transfers, explaining the process used when temporary cash shortfalls
occur within a fund. She clarified that registered warrants are a legally authorized
mechanism that allows the district to meet financial obligations while awaiting incoming
revenues, with repayment occurring once sufficient funds are available.

D. Resolution 17-G-26 Budget Transfer
Director Krotzer moved to approve Resolution 17-G-26 Budget Transfer as presented.
Motion carried.

VII. Five-Minute Recess

A. Five-Minute Recess

The board did not take a 5-minute recess at this time.
VIIl. ASSURANCE OF ORGANIZATIONAL PERFORMANCE AND POLICY REVIEW
A. Monitoring Reports

B. Policy E-4 School Engagement

Director Thomas moved to find that the Superintendent's performance complies with the
requirements of E-4. Motion carried.

C. Policy E-1 District Mission

Director Krotzer moved to find that the Superintendent's performance complies with the
requirements of E-1. Motion carried.

D. Policy Review - First Reading

The Board conducted a first reading of revised governance policies previously reviewed
during the June 8 study session. As part of its ongoing work to improve clarity,
consistency, and alignment with the Board’s monitoring and evaluation of the
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Superintendent, the Board completed revisions to Policy E-6 Educational Equity. The
revisions refocus the policy on governance and oversight rather than procedural detail.
The Board also reviewed revisions to Policy GP-2-E6 Student Board Member, which are
intended to increase Board involvement in the recruitment, interview, and selection
process for student representatives.

Following discussion, the Board requested that both policies be brought back for a
second reading and possible action at the July 27th Board meeting.

Policy Review - Second Reading and Possible Action

There were no new recommendations to change the updated Policy E-4 School
Engagement. Director Youngberg moved to approve the suggested changes made at the
May 11th Study Session. Motion Carried.

IX. Closing Items

A.

Announcements and Comments: Public

There were no announcements or comments from the public.

Good of the Order: Board & Superintendent

Several Board Members offered comments for the Good of Order.

Board Self-Assessment of Meeting

Director Thomas processed the board self-assessment of their performance during this
meeting and gave an overall score of Satisfactory.

Next Board Meeting Date

The next regular school board meeting will be held on July 27, 2026 at 6:30pm at the
NMSD Administration Office Boardroom.

Executive Session- Superintendent Evaluation

In accordance with RCW 42.30.110(1)(g) for the purpose of discussing the annual
evaluation of the Superintendent, President Gonzalez Timmons recessed the meeting
into executive session at 7:55 pm, with a plan to reconvene at 8:30 pm. Vice President
Thomas returned, from Executive Session, to notify that the session would be another 20
minutes, with a plan to reconvene at 8:50 pm. President Gonzalez Timmons reconvened
the public meeting at 8:50 pm.

After reconvening in open session and completing the Superintendent’s evaluation,
Director Biehl moved to extend the Superintendent’s contract by one year, through the
2028-2029 contract year. The motion carried.

Adjourn Meeting
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There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:51 PM.

Respectfully Submitted,
N. Gonzalez Timmons

Nicole Gonzalez Timmons, Board of Directors President

Dr. Kristine Michael, Secretary to the Board

Minutes approved at meeting on

Documents used during the meeting

» Board Meeting Guidelines rev 12 31 19.pdf
*2026_05_15_school_board_study_session_minutes.pdf
+2026_05_19 board_meeting_minutes.pdf

+ 2026 _06_08_school_board_study session_minutes.pdf

» Accounts Payable.pdf

 Accounts Payable Il.pdf

» Accounts Payabile lll.pdf

« Payroll Report.pdf

* Payroll Report Il.pdf

* June 2026 Personnel Report.pdf

* Donation Report to board - June 22 .pdf

* Homelink 6 22 26.pdf

* NMHS 6 22 26.pdf

« District Psych Chasity Johnson 26.27 (1).pdf

» Madrona 26.27 .pdf

* Proposal - IFS x Ednetics x North Mason Finance Program 1 (1).pdf
*« UFCW MOU 6 22 26.pdf

» Budget Financial Report 6 22 26.pdf

» Budget Status Report.pdf

« Establishing a club - Trail keepers club.pdf

* Resolution 13-G-26 Auth to Employ Non-rep Class Final.pdf
* Resolution 11-G-26 Auth to Employ Certificated Supervisory Staff Final.pdf
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» 5411 Staff Vacations Rev 6 22 26.pdf

* Resolution 18-G-26 Lease of Mary E. Theler Building.pdf
* Draft Lease Agreement - Theler Center - Hive Care (6.22.26)Troy.pdf
» Course Proposal - LS Physical Science.pdf

» Course Proposal - LS Civics.pdf

» Course Proposal - LS Life Science.pdf

» Course Proposal - LS Current World Problems.pdf
 Course Proposal - LS Social Communication.pdf

» Course Proposal - LS Art Fundamentals.pdf

» Course Proposal - LS Practical Science.pdf

 Course Proposal - LS World History.pdf

* Course Proposal - LS U.S History.pdf

» Course Proposal - ELD Civics.pdf

» Course Proposal - ELD World History.pdf

+ Child Nutrition Presentation.pdf

* NMSD CTE Board Presentation 25-26.pdf

* 24-25 Honored Schools- Board Meeting.pdf

* NMSD Academic School Year Review.pdf

* Resolution 15-G-26 GF Budget Extension.pdf

» Mason County Registered Warrant Information.pdf

* Resolution 17-G-26 Budget Transfer.pdf

* E-4 School Engagement rev 7 19 18 Final.pdf

* E-4_School_Engagement_Monitoring_Report June_2026.pdf
* E 4 Monitoring Response 6 22 26.pdf

 E-1 District Mission re 8 14.pdf

* E-1_District_Mission_Monitoring_Report__June_2026.pdf
* E 1 Monitoring Response 6 22 26.pdf

+ GP-02-E6 STUDENT BOARD MEMBER rev 6 8 26 Markup.pdf
» E-6 Educational Equity rev 6 22 26 Markup.pdf

* E-4 School Engagement rev 6 22 26 Markup.pdf

* BOARD SELF ASSESSMENT .pdf

Note: Persons with disabilities needing special accommodations should contact the North Mason
School District Office at (360) 277-2300 prior to the date of this meeting.
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Accounts Payable

Il. Consent ltems
B. Accounts Payable

Accounts Payable.pdf
Accounts Payable Il.pdf
Accounts Payable Ill.pdf
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05.26.02.00.00~010034 Check Summary

The following vouchers, as audited and certified by the Auditing Officer as
required by RCW 42.24.080, and those expense reimbursement claims certified
as required by RCW 42.24.090, are approved for payment. Those payments have
been recorded on this listing which has been made available to the board.

As of July 27, 2026, the board, by a vote,
approves payments, totaling $233,368.17, and voids/cancellations,
totaling $6,779.01. The payments and voids are further identified

in this document.

Total by Payment Type for Cash Account, General Fund Accounts Payable:
Warrant Numbers 160074138 through 160074195, totaling $233,368.17
Voids/Cancellations, totaling $6,779.01

Secretary Board Member

Board Member Board Member

Board Member Board Member

Check Number Vendor Name Check Date Invoice Description Invoice
160074138 Alexander's Golf Cart 06/30/2026 25-26 NMHS

Graduation-Alexand
ers golf Carts
160074139 AMAZON CAPITAL SERVIC 06/30/2026 Open Purchase
Order for
supplies for
testing
PO for Amazon,
JTHS Office
Supplies, 25/26
Health Room Items
Amazon Open PO
2025-2026 School
Supplies

Powered by BoardOnTrack

Amount

830.80

-26.62

49.27

68.27
220.45

11:05 AM

PAGE:

Check Amount

8§30.80

2,642.49

0672977%
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Check Number Vendor Name

North Mason School District - SEE98B dad e SRR te iRsAdenda - Monday July 27, 2026 at 6:30 PM

Check Summary

Check Date Invoice Description

OPEN PO-CAREER
CHOICES-NMHS-25/26
SY

CTE-
Amazon-HMS-HKidd
Open Purchase
Order for

supplies for
testing

OPEN PO -
WOODWORKING-NMHS~2
5/26 SY

OPEN PO FOR SCH
YR 25-26 FOR

MATNT

OPEN
PO-SUPPLIES-HMS-25
/26 SY

OPEN
PO-SUPPLIES~-HMS-25
/26 SY

OPEN PO -
WOODWORKING-NMHS-2
5/26 SY

Open Purchase
Order for

supplies for
testing

OPEN
PO-SUPPLIES-HMS-25
/26 SY

RED FILE FILDERS
FOR FERPA

Powered by BoardOnTrack

11768 AW
PAGE:

Invoice Amount Check Amount

408.10

460.40

-106.48

103.99

143.83

94.13

172.96

287.07

-53.24

483.27

194.80

0872972%
2
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3apckp08.p

North Mason School District - SgheeiBeard MeefingAgensiasvAgenda - Monday July 27, 2026 at 6:30 PM

05.26.02.00.00-010034

Check Number Vendor Name

160074140

160074141

160074142

160074143

160074144

Association for Title

AYA HEALTHCARE, INC

BELFAIR BOB'S LOCKSMI

BETHEL TOWING

BUTLER VALET, INC

Check Date Invoice Description

06/30/2026

06/30/2026

06/30/2026

06/30/2026

06/30/2026

Check Summary

COMPLIANCE IN
ELEMENTARY
SCHOOLS FOR
STUDENTS.
National Council
of Teachers of
English Grant
Justine Williams
Virtual Title IX
training for Cris
turner

OPEN PO 25/26 SY
PROFESSIONAL
SERVICES SLP,
BELFAIR
ELEMENTARY
DEVELOPMENTAL
PRESCHOOL PROGRAM
OPEN PO 25/26 SY
PROFESSTONAL
SERVICES SLP,
BELFAIR
ELEMENTARY
DEVELOPMENTAL
PRESCHOOL PROGRAM
OPEN PO FOR SCH
YR 25-26 DISTRICT
WIDE

OPEN PURCHASE
ORDER FOR 25-26
SY

25-26 Butler
Valet

Powered by BoardOnTrack

Invoice Amount

142

393

3,518.

3,176.

215.

804

6,741.

.29

.75

64

55

03

.54

00

11:05 AM

PAGE:

Check Amount

393.75

6,695.19

215.03

804.54

6,741.00

U872577%
3
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3apckp08.p North Mason School District - Sehae 1B daEs Meedigs Agenda s Adegta - Monday July 27, 2026 at 6:30 PM

05.26.02.00.00~-010034

Check Number Vendor Name

160074145 CASCADE FRICTION MATE
160074146 Central Welding Suppl
160074147 CENTURYLINK

160074148 CHAQOS TO CALM PARENTI
160074149 CHARLIE'S PRODUCE

Check Date

06/30/2026

06/30/2026
06/30/2026

06/30/2026

06/30/2026

Check Summary

Invoice Description Invoice Amount

transportation

for TSA state

conference April

15~ April 18th

2026

OPEN PURCHASE 79.94
ORDER FOR 25-26

SY

OPEN PURCHASE 67.40
ORDER FOR 25-26

SY

OPEN PO FOR SCH 74.77
YR 25-26 MAINT

#360-275-2863 112.69
229B Phone Lines

Open PO 25/26 SY

#360-275-2658 233.82
922B NMHS & HMS

Elevator Phone

Lines Open PO

25/26 SY

OPEN PO 25/26 SY 5,880.00
REMOTE PSYCH

SERVICES. TERMS:

8/19/25 TO LAST

INSTRUCTIONAL DAY

JUNE 2026

Open PO for -39.45
Charlies Produce

Cpen PO for 2,816.75
Charlies Produce

Open PO for 2,767.78

Charlies Produce

Powered by BoardOnTrack

TT705 AM 0872577%
PAGE: 4

Check Amount

147.34

74.77

346.51

5,880.00

5,545.08
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3apckp08.p
05.26.02.00.00-010034

Check Number Vendor Name

160074150 Cummins Inc.

160074151 DATRY FRESH

North Mason School District - SgheptBagrdd\leeting:AgendavAgenda - Monday July 27, 2026 at 6:30 PM

FARMS INC

Check Date Invoice Description

06/30/2026

06/30/2026

Check Summary

OPEN PURCHASE
ORDER FOR 25-26
SY

Open PO for Dairy
Fresh for food
items for SY
25/26 These
prices are
determined to be
reasonable based
on: Research,
History/experience
Open PO for Dairy
Fresh for food
items for SY
25/26 These
prices are
determined to be
reasonable based
on: Research,
History/experience
Open PO for Dairy
Fresh for food
items for SY
25/26 These
prices are
determined to be
reasonable based
on: Research,
History/experience
Open PC for Dairy
Fresh for food
items for SY

Powered by BoardOnTrack

Invoice Amount

1,824.48

426.56

550.05

303.07

339.87

11:05 AM

PAGE:

Check Amount

1,824.48

6,819.06

0672972¢
5
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3apckp08.p
05.26.02.00.00-010034

Check Number Vendor Name

Check Summary

Check Date Invoice Description

25/26 These

prices are
determined to be
reasonable based
on: Research,
History/experience
Open PO for Dairy
Fresh for food
items for SY

25/26 These

prices are
determined to be
reasonable based
on: Research,
History/experience
Open PO for Dairy
Fresh for food
items for SY

25/26 These

prices are
determined to be
reasonable based
on: Research,
History/experience
Open PO for Dairy
Fresh for food
items for SY

25/26 These

prices are
determined to be
reasonable based
on: Research,
History/experience

Powered by BoardOnTrack

North Mason School District - SghyatiBaasd Meeting Asienda s Agegdla - Monday July 27, 2026 at 6:30 PM

Invoice Amount

658.68

374.01

110.88

PAGE:

Check Amount
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3apckp08.p North Mason School District - %@g%ngggﬂegtg}gjégelﬂaﬁégqua - Monday July 27, 2026 at 6:30 PM 11765 Am 0BT/ 5E

05.26.02.00.00-010034 Check Summary PAGE: 1
Check Number Vendor Name Check Date Invoice Description Invoice Amount Check Amount
Open PO for Dairy 195.32

Fresh for food
items for SY

25/26 These

prices are
determined to be
reasonable based
on: Research,
History/experience
Open PO for Dairy 408.16
Fresh for food
items for SY

25/26 These

prices are
determined to be
reasonable based
on: Research,
History/experience
Open PO for Dairy 605.25
Fresh for food
items for SY

25/26 These

prices are
determined to be
reasonable based
on: Research,
History/experience
Open PO for Dairy 338.98
Fresh for food
items for SY

25/26 These

prices are
determined to be

Powered by BoardOnTrack 26 of 297



3apckpl8.p
05.26.02.00.00-010034

Check Number Vendor Name

Check Summary

Check Date Invoice Description

reasonable based
on: Research,
History/experience
Open PO for Dairy
Fresh for food
items for SY

25/26 These

prices are
determined to be
reasonable based
on: Research,
History/experience
Open PO for Dairy
Fresh for food
items for SY

25/26 These

prices are
determined to be
reasonable based
on: Research,
History/experience
Open PO for Dairy
Fresh for food
items for SY

25/26 These

prices are
determined to be
reasonable based
on: Research,
History/experience
Open PO for Dairy
Fresh for food
items for SY

Powered by BoardOnTrack

North Mason School District - Stitadt 1B dgad iteetinh Ageniid s Higemda - Monday July 27, 2026 at 6:30 PM

Invoice Amount

405.76

620.15

345.50

136.92

PAGE:

Check Amount

0672977%
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3apckp08.p
05.26.02.00.00-010034

Check Number Vendor Name

Check Summary

Check Date Invoice Description

25/26 These

prices are
determined to be
reasonable based
on: Research,
History/experience
Open PO for Dairy
Fresh for food
items for SY

25/26 These

prices are
determined to be
reasonable based
on: Research,
History/experience
Open PO for Dairy
Fresh for food
items for SY

25/26 These

prices are
determined to be
reasonable based
on: Research,
History/experience
Open PO for Dairy
Fresh for food
items for SY

25/26 These

prices are
determined to be
reasonable based
on: Research,
History/experience

Powered by BoardOnTrack

North Mason School District - SgheehBuars-Mesting Agenda ¢ Agerda - Monday July 27, 2026 at 6:30 PM

Invoice Amount

137.73

190.27

328.79

11:05 AM
PAGE:

Check Amount

06729726
9
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3apckp08.p

North Mason School District - SxBaaliBaeid Mecding AdendbstAgénda - Monday July 27, 2026 at 6:30 PM

05.26.02.00.00-010034

Check Number Vendor Name

160074152

160074153

Doctors Clinic

DRUG FREE BUSINESS

Check Date Invoice Description

06/30/2026

06/30/2026

Check Summary

Open PO for Dairy
Fresh for food
items for SY
25/26 These
prices are
determined to be
reasonable based
on: Research,
History/experience
Open PO for Dairy
Fresh for food
items for SY
25/26 These
prices are
determined to be
reasonable based
on: Research,
History/experience
Open PO for Dairy
Fresh for food
items for SY
25/26 These
prices are
determined to be
reasonable based
on: Research,
History/experience
OPEN PURCHASE
ORDER FOR 25-206
SY

OPEN PURCHASE
ORDER FOR 25-26
SY

Powered by BoardOnTrack

Invoice Amount

69.27

35.03

238.81

220.00

150.00

PAGE:

Check Amount

220.00

817.60

0%572572%
10
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3apckp0B.p
05.26.02.00.00-010034

North Mason School District - S¢hpehBearddeglingAgerdas+Agerda - Monday July 27, 2026 at 6:30 PM
Check Summary

Check Number Vendor Name Check Date Invoice Description Invoice Amount
OPEN PURCHASE 667.60
ORDER FOR 25-26
SY

160074154 EverDriven Technologi 06/30/2026 OPEN PURCHASE 278.36
ORDER FOR 25-26
SY
OPEN PURCHASE 661.50
ORDER FOR 25-26
SY
OPEN PURCHASE 756.00
ORDER FOR 25-26
SY
OPEN PURCHASE 756.00
ORDER FOR 25-26
SY

160074155 First Choice Health N 06/30/2026 EAP Work/Life 472.68

Benefits for
Certified &
Classified Staff
Period 09/01/25 -
08/31/2026

160074156 FLINN SCIENTIFIC 06/30/2026 25-26 Flinn 67.96

Scientific-
CTE/NMHS

160074157 Gordon Truck Centers, 06/30/2026 OPEN PURCHASE 1,424.15

ORDER FOR 25-26

SY

OPEN PURCHASE 408.24
ORDER FOR 25-26

SY

OPEN PURCHASE 64.68
ORDER FOR 25-26

SY

Powered by BoardOnTrack

11:05 AM

PAGE ¢

Check Amount

2,451.86

472.68

67.96

777.67

06/2672%
sl
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North Mason School District - SgjfmiafBoask Mecting Awengd s ¥EiERda - Monday July 27, 2026 at 6:30 PM TIT05 AW 06728726
Check Summary PAGE : 12

3apckp08.p
05.26.02.00.00-010034

Check Number Vendor Name Check Date Invoice Description Invoice Amount Check Amount

160074158

160074159

160074160

160074161

160074162

160074163

GUARDIAN SECURITY SYS

Hand2Mind Inc.

Johnson, Chasity Daug

JW PEPPER AND SON INC

K-12 LEADERSHIP MATTE

K.C.D.A.

06/30/2026

06/30/2026

06/30/2026

06/30/2026

06/30/2026

06/30/2026

OPEN PURCHASE
ORDER FOR 25-26
SY

OPEN PO FOR SCH
YR 25-26 EMERG
SERV DIST
WIDE/MAINT
CTE-JTHS
Hand2Mind- kyork
OPEN PO 25/26 SY
REMOTE PSYCHOLOGY
SERVICES 6TH -
12TH GRADE
STUDENTS TERMS
2024 SY THROUGH
LAST
INSTRUCTIONAL DAY
JUNE 2026.

25-26 SY J.W
Pepper Music-
NMHS

Open PO for 2nd
and 3rd
installment
Leadership PD for
district and
school admin

OPEN
PO-SCIENCE-NMHS-25
/26 SY

K.C.D.A. Open PO
2025-2026 School
Supplies

Powered by BoardOnTrack

-1,119.40

1,303.20

868.79

4,725.00

38.01

9,000.00

307.99

305.97

1,303

868.

4,725.

38.

9,000.

613.

.20

79

00

01

00

96
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3apckp08.p

North Mason School District - SgheetBpardMesting,Agenda;  Agenda - Monday July 27, 2026 at 6:30 PM

05.26.02.00.00-010034

Check Number Vendor Name

160074164

160074165

160074166

160074167

160074168

160074169

160074170

KITSAP MENTAL HEALTH

MICROK12

MITCHELL LUMBER

Next Level Speech The

North Mason S.D. ACH

NORTHWEST WATER SYSTE

OSPI

Check Date

06/30/2026

06/30/2026

06/30/2026

06/30/2026

06/30/2026

06/30/2026

06/30/2026

Check Summary

Invoice Description

STUDENT SLOT AT
MADRONA DAY
TREATMENT TERM
9/1/25 TO 8/31/26
MicroKlZ2 Hanwha
Wisnenet P Series
Network Camera
Per Quote: Q47295
OPEN
PO-WOODWORKING-NMH
S-25/26 SY

OPEN PO 25/26 SY
PROFESSIONAL
SERVICES SPEECH
LANGUAGE
PATHOLOGIST AND
ASSISTANT

AP ACH
REIMBURSEMENTS -
GENERAL FUND

BMO GENERAIL FUND
OPEN PO FOR SCH
YR 25-26 UPPER
CAMPUS MAINT

OPEN PO FOR SCH
YR 25-26 SH/MAINT
Open PO for OPSI
for SY 25/26
These prices are
determined to be
reasonable based
on: Research,
History/experience

Powered by BoardOnTrack

Invoice Amount

11,540.00

2,158.95

654.28

11,872.15

915.40

49,333.77
370.79

262.79

1,628.20

11:05 AM

PAGE:

Check Amount

11,540.00

2,158.95

654.28

11,872.15

50,249.17

633.58

1,628.20

06729726
13
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3apckp08.p North Mason School District - Stshear iBdaad; bteetioy Agenda s thgbntia - Monday July 27, 2026 at 6:30 PM
05.26.02.00.00-010034 Check Summary

Check Number Vendor Name Check Date Invoice Description Invoice Amount
160074171 PACIFIC OFFICE AUTOMA 06/30/2026 7T09741 & 7T09742 306.87

Konica Copier

Lease 60 Months

Jan 2023 - Dec

2027

7709743, 7T09744, 518.53
7T09745 Konica

Copier Lease 60

Months Jan 2023 -

Dec 2027 24.25 SY

& Papercut

7T09746 Q@ 293.82
$104.03, 7T09747

@ $156.19 &

Papercut for both

@ $16.80 ea per

month Konica

Copier Lease

25-26 SY

7T09748 & T7T09749 345.98
Konica Copier

Lease 60 Months

Jan 2024 - Dec

2027 -
7T09750, 7T09751 345.98
Konica Copier

lease 60 months

January 23-

December 2027

7T09752, 7T09754 225.93
Konica Copier

Lease 60 Months

Jan 2023 - Dec

Powered by BoardOnTrack

11:05 KM 0672972%
PAGE: 14

Check Amount

5,058.09
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3apckp08.p

05.26.02.00.00-010034

Check Number Vendor Name

Check Summary

Check Date Invoice Description

2027

7T09753 Konica
Copier Lease 60
Months Jan 2023 -
Dec 2027 24.25 SY
7T09755 Konica
Copier Lease 60
Months Jan 2023 -
Dec 2027

7T12352 Konica
Copier Lease Sep
24 thru Aug 29
25-26 CTE Pacific
office
automations -NMHS
Open PO for
Copier Usage for
25.26 8Y

Open PO for
Coplier Usage for
25-26 38Y

Open PO for
Copier Usage for
25.26 8Y

Open PO for
Copier Usage for
25.26 sY

Open PO for
Copier Usage for
25-26 SY

Open PO for
Copier Usage for
25-26 SY

Powered by BoardOnTrack

North Mason School District - SghoehBeard MeelingAgendasAgenda - Monday July 27, 2026 at 6:30 PM

Invoice Amount

78.

120

173

535

197.

277.

14.

379.

609.

369.

40

.83

.76

.34

98

43

14

84

95

73

11:05 AM
PAGE:

Check Amount

06729/2%
15

34 of 297



3apckp08.p

North Mason School District - Sefaaet Boasdk Meeting Agenda s Hgesda - Monday July 27, 2026 at 6:30 PM

05.26.02.00.00-010034

Check Number Vendor Name

160074172

160074173

160074174

160074175

160074176

PACIFICA LAW GROUP LL

PENINSULA FIRE INC.

Porter Foster Rorick

PRIMO BRANDS

Procare Therapy Inc

Check Date Invoice Description

06/30/2026

06/30/2026

06/30/2026
06/30/2026

06/30/2026

Check Summary

Open PO for
Copier Usage for
25-26 S8Y
Transportation
Open PO for
Copier Usage for
25.26 SY

Open PO for
Copier Usage
25-26 SY
9/25-8/26 Open PO
legal fees

PO for Peninsula
Fire Fire
Suppression
9/25-8/26 Open PO
legal fees

OPEN PURCHASE
ORDER FOR 25-26
SY

OPEN PO 25/26 SY
DISTRICT WIDE
NURSING SERVICES
3/9/26 TO 6/17/26
OPEN PO 25/26 SY
CONTRACTED
PROFESSIONAL
SERVICES
REGISTERED
BEHAVIOR
TECHNICIAN TERM:
8/26/25-6/17/26
OPEN PO 25/26 SY

Powered by BoardOnTrack

Invoice Amount

196.

46.

20.

1,603

604

3,000
239

2,571

6,741.

2,571

51

14

88

.50
11

.00

.73

.25

43

.25

17:05 AM

PAGE:

Check Amount

1,603

604.

3,000.

239.

26,331.

.50

11

00

73

43

06725726
16
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3apckp08.p

North Mason School District - SgheetBearddYeating,AgendaAgenda - Monday July 27, 2026 at 6:30 PM

05.26.02.00.00-010034

Check Number Vendor Name

160074177

160074178

RWC Group

SCHETKY NORTHWEST SAL

Check Date Invoice Description

06/30/2026

06/30/2026

Check Summary

DISTRICT WIDE
NURSING SERVICES
3/9/26 TO 6/17/26
OPEN PO 25/26 SY
CONTRACTED
PROFESSIONAL
SERVICES
REGISTERED
BEHAVIOR
TECHNICIAN TERM:
8/26/25-6/17/26
OPEN PO 25/26 SY
DISTRICT WIDE
NURSING SERVICES
3/9/26 TO 6/17/26
OPEN PO 25/26 SY
CONTRACTED
PROFESSIONAL
SERVICES
REGISTERED
BEHAVIOR
TECHNICIAN TERM:
8/26/25-6/17/26
OPEN PURCHASE
ORDER FOR 25-26
SY

OPEN PURCHASE
ORDER FOR 25-26
SY

OPEN PURCHASE
ORDER FOR 25-26
SY

OPEN PURCHASE

Powered by BoardOnTrack

Invoice Amount

5,609.

3,272.

5,565.

931

189.

379.

1,338.

82

50

18

.25

99

99

48

11:05 am
PAGE:

Check Amount

931.25

1,908.46

0672572%
17
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Japckp08.p North Mason School District - SibgaliB i deéiisaAgendastAgenda - Monday July 27, 2026 at 6:30 PM 11:05 AM 06729726
05.26.02.00.00-010034 Check Summary PAGE: 18

Check Number Vendor Name Check Date Invoice Description Invoice Amount Check Amount

ORDER FOR 25-26

SY
160074179 SCOTT MCLENDON'S HARD 06/30/2026 OPEN PO FOR SCH 30.40 279.85
YR 25-26 MAINT
OPEN PO FOR SCH 30.40
YR 25-26 MAINT
OPEN PO FOR SCH 4.11
YR 25-26 MAINT
OPEN PO FOR SCH 71.65
YR 25-26 GROUNDS
OPEN PO FOR SCH 68.39
YR 25-26 GROUNDS
OPEN PO FOR SCH 59.72
YR 25-26 GROUNDS
OPEN PO FOR SCH 15.18
YR 25-26 MAINT
160074180 SNA 06/30/2026 Open PO for WSNA 208.00 208.00

for training and
registration cost
160074181 Soliant Health 06/30/2026 OPEN PO FOR 25/26 3,150.00 14,175.00
SY PSYCH
PROFESSTIONAL
SERVICES. TERMS:
8/19/25 THROUGH
6/17/26
OPEN PO FOR 25/26 3,150.00
SY PSYCH
PROFESSIONAL
SERVICES. TERMS:
8/19/25 THROUGH
6/17/26
OPEN PO FOR 25/26 3,937.50
SY PSYCH
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3apckp08.p North Mason School District - Sghpp},Bpaeiesting Agenda £ Aggpda - Monday July 27, 2026 at 6:30 PM

05.26.02.00.00-010034 Check Summary
Check Number Vendor Name Check Date Invoice Description Invoice Amount
PROFESSIONAL

SERVICES. TERMS:
8/19/25 THROUGH

6/17/26

OPEN PO FOR 25/26 3,937
SY PSYCH

PROFESSIONAL

SERVICES. TERMS:

8/19/25 THROUGH

6/17/26

160074182 SOUND OPTIONS CADRE L 06/30/2026 OPEN PO FOR 3,464.

MEDIATION /
FACILITATION
SERVICE TO
ADDRESS CONFLICTS
WITH 504 PLANS,
APRIL 6 TO JUNE
17, 2026.

160074183 STAPLES BUSINESS ADVA 06/30/2026 Staples Open PO 322.

2025-2026 School

Supplies

Staples Open PO 80
2025-2026 School

Supplies

OPEN PO FOR SCH 975
YR 25-26 FOR

CUST/WAREHOUSE

OPEN PO FOR SCH 719.

YR 25-26 FOR
CUST/WAREHOUSE
160074184 SWS EQUIPMENT LLC 06/30/2026 Repair/Reprogrammi 1,082
ng Trash
Compactor @ Maint

Powered by BoardOnTrack

.50

60

47

.32

.50

77

.74

11:05 AM

PAGE:

Check Amount

3,464.60

2,098.06

1,082.74

06729726
19
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3apckp08.p North Mason School District - Stfaea 1Baasd deetiog Agendas tAgentia - Monday July 27, 2026 at 6:30 PM

05.26.02.00.00-010034

Check Number Vendor Name

160074185 SYSCO

160074186 UniFirst Corporation
160074187 UNITED SCHOOLS INSURA
160074188 Veritas Medical

Check Date Invoice Description

06/30/2026

06/30/2026

06/30/2026

06/30/2026

Check Summary

Open PO for Sysco
for SY 25/26

These prices are
determined to be
reasonable based
on: Research,
History/experience
OPEN
PO-CULINARY-NMHS-2
5/26 SY

OPEN
PO-CULINARY~NMHS-2
5/26 SY

OPEN
PO-CULINARY-NMHS-2
5/26 SY

OPEN PURCHASE
ORDER FOR 25-206

SY

OPEN PURCHASE
ORDER FOR 25-26

SY

Insurance Premium
Increase for
Coverage Period
02/01/2025 -
09/01/2026

Invoice #
2026-35123-0573-1
6/4/26

OPEN PO 25/26 SY
DISTRICT WIDE
NURSING SERVICES

Powered by BoardOnTrack

Invoice Amount

11.

82

226.

-50.

181.

181

2,916.

5,801

43

.21

14

49

55

.55

62

.25

11:05 AM
PAGE:

Check Amount

269.29

363.10

2,916.62

5,801.25

067/2377%
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North Mason School District - SggoqhBeard Meeting AgendasAagenda - Monday July 27, 2026 at 6:30 PM

05.26.02.00.00-010034

Check Number Vendor Name

160074189

160074150

VERNIER SCIENCE EDUCA

WALTER E NELSON CO OF

Check Date Invoice Description

06/30/2026

06/30/2026

Check Summary

TERM 6/25/25 TO
7/15/26

25-26 CTE-HMS
NWells Vernier
Open PO for
Walter Nelson for
SY 25/26 These
prices are
determined to be
reasonable based
on: Research,
History/experience
Open PO for
Walter Nelson for
SY 25/26 These
prices are
determined to be
reasonable based
on: Research,
History/experience
Open PO for
Walter Nelson for
SY 25/26 These
prices are
determined to be
reasonable based
on: Research,
History/experience
Open PO for
Walter Nelson for
SY 25/26 These
prices are
determined to be

Powered by BoardOnTrack

2,012.

951

49.

1,044,

Invoice Amount

05

.37

.00

39

08

11:05 EM

PAGE:

Check Amount

2,012.05

2,044.84

06729726
21
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05.26.02.00.00~-010034

Check Number Vendor Name

North Mason School District - Sehact Bodess Meefing dgendd s Ageada - Monday July 27, 2026 at 6:30 PM
Check Summary

Check Date Invoice Description Invoice Amount

reasonable based
on: Research,
History/experience

160074191 WARD'S SCIENCE 06/30/2026 25-26 CTE-HMS 898.98

NWells Wards

science

25-26 CTE-HMS 23.12
NWells Wards

science

160074192 WAXIE SANITARY SUPPLY 06/30/2026 OPEN PO FOR SCH 2,494 .22

YR 25-26 FOR

CUST/WAREHOUSE

OPEN PO FOR SCH 814.24
YR 25-26 FOR

CUST/WAREHQUSE

160074193 WESTBAY AUTO PARTS 06/30/2026 OPEN PURCHASE 227.28

ORDER FOR 25-26

SY

OPEN PURCHASE 92.53
ORDER FOR 25-26

SY

OPEN PURCHASE 13.09
ORDER FOR 25-26

SY

OPEN PURCHASE 44 .54
ORDER FOR 25-26

SY

OPEN PURCHASE 116.38
ORDER FOR 25-26

SY

OPEN PURCHASE 116.57
ORDER FOR 25-26

SY

Powered by BoardOnTrack

I7:05 AM

PAGE:

Check Amount

922.10

3,308.46

610.39

06725728
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3apckp08.p North Mason School District - SgheekBagrd MeefingAgensia+Agenda - Monday July 27, 2026 at 6:30 PM 1705 Am

05.26.02.00.00-010034 Check Summary PAGE:

Check Number Vendor Name Check Date Invoice Description Invoice Amount Check Amount

160074194 WESTERN EXTERMINATOR 06/30/2026 OPEN PO FOR SCH 154.83 375.95
YR 25-26 DIST
WIDE MAINT
OPEN PO FOR SCH 140.21
YR 25-26 DIST
WIDE MAINT
OPEN PO FOR SCH 80.91
YR 25-26 DIST
WIDE MAINT
160074195 WILCOX FLEGEL 06/30/2026 OPEN PURCHASE 66.52 14,706.20
ORDER FOR 25-26
SY
OPEN PURCHASE 14,639.68
ORDER FOR 25-26
SY

58 Computer Check(s) For a Total of 233,368.17

Powered by BoardOnTrack
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3apckp08.p North Mason School District - Swiaeal Ba4se Mectiop Agendas#Agentia - Monday July 27, 2026 at 6:30 PM 11705 BM 08729728

05.26.02.00.00-010034 Check Summary PAGE: 24
Check Number Vendor Name Check Date Invoice Description Invoice Amount Check Amount
160073773 BUTLER VALET, INC 06/29/2026 25-26 Butler 6,741.00 6,741.00

Valet

transportation

for TSA state
conference April
15- April 18th

2026
160073972 JW PEPPER AND SON INC 06/29/2026 25-26 SY J.W 38.01 38.01
Pepper Music-
NMHS
2 Void Check(s) For a Total of 6,779.01
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3apckp08.p
05.26.02.00.00-010034

North Mason School District - SiaealiBoaid MeelipgAgetiastAdenda - Monday July 27, 2026 at 6:30 PM
Check Summary

0 Manual Checks For a Total of

0 Wire Transfer Checks For a Total of

0 ACH Checks For a Total of

58 Computer Checks For a Total of
Total For 58 Manual, Wire Tran, ACH & Computer Checks
Less 2 Voided Checks For a Total of

Net Amount

Powered by BoardOnTrack

17705 M

PAGE:

0.00

0.00

0.00
233,368.17
233,368.17
6,779.01
226,589.16

0672972%
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3apckp08.p North Mason School District - Schtot Boakt: Mestifgigehdi #gehdh - Monday July 27, 2026 at 6:30 PM

05.26.02.00.00-010034 Check Summary

The following vouchers, as audited and certified by the Auditing Officer as
required by RCW 42.24.080, and those expense reimbursement claims certified
as required by RCW 42.24.090, are approved for payment. Those payments have
been recorded on this listing which has been made available to the board.

As of July 27, 2026, the board, by a (Y12 0V i+W vote,
approves payments, totaling $29,128.38. The paym&€nts are further identified
in this document.

Total by Payment Type for Cash Account, ASB Accounts Payable:
Warrant Numbers 160022323 through 160022334, totaling $29,128.38

Secretary Board Member
Board Member Board Member
Board Member Board Member

Check Number Vendor Name

160022323 AMAZON CAPITAL SERVIC 06/30/2026 Amazon: Recess
Items Restock
Amazon: Recess
Items Restock
25-26 NMHS ASB
Amazon Cellophane
bags
Amazon: Recess
Items Restock
Amazon: Recess
Items Restock
Amazon: Recess
Items Restock
Amazon: Recess
Items Restock
Amazon: Recess

Powered by BoardOnTrack

-0.

-0

17.

Check Date Invoice Description Invoice Amount

94

.54

90

.62
.88
.50
.91

.34

2:20 PM
PAGE:

Check Amount

2,648.64

06726/26
1
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North Mason School District - Schgd Foans MaetitgAashda T

05.26.02.00.00-010034

Check Number Vendor Name

160022324

160022325

Animal Encounters

BAND SHOPPE

A R
Rge

Check Summary

Check Date Invoice Description

Items Restock
Amazon: Recess
Items Restock
RESUBMITTING:
Amazon - Field
Day Items &
Celebration Bars,
Celebration bars
will be given to
students at the
end of the school
day to be
consumed at home.
Amazon: Recess
Items Restock
Amazon: Recess
Items Restock
RESUBMITTING:
Amazon - Field
Day Items &
Celebration Bars,
Celebration bars
will be given to
students at the
end of the school
day to be
consumed at home.
06/30/2026 1st & 3rd Grade
in Class Event
Animal Encounters
8 June 2026
06/30/2026 25-26 ASB
NMHS-The Band

Powered by BoardOnTrack

ica - Monday July 27, 2026 at 6:30 PM

Invoice Amount

-0.56

8§78.01

-0.061
69.48

363.57

2,114.99

1,005.42

Z720 PM

PAGE:

Check Amount

2,114.99

1,005.42

6726726
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3apckp08.p North Mason School District - Schont Boakth Meetisghgehdd + Agehda - Monday July 27, 2026 at 6:30 PM 2:20 PM 06/26/76
05.26.02.00.00-010034 Check Summary PAGE: 2}

Check Number Vendor Name Check Date Invoice Description Invoice Amount Check Amount

Shoppe

160022326 CUSTOMLANYARD.COM P-C 06/30/2026 25-26 ASB 201.99 201.99
NMHS-Custom
Lanyard

160022327 Finnegan, Jennifer Ly 06/30/2026 Refund for Field 15.00 15.00
Trip - C.
Finnegan did not
attend.

160022328 Kelso High School 06/30/2026 25-26 ASB Kelso 500.00 500.00
girls wrestling
tournament -

160022329 KIWANIS INTERNATIONAL 06/30/2026 Donation to 25.13 25.13
Kiwanis
Children's Fund

160022330 N.MASON SCHOOL DIST T 06/30/2026 Farms Days 102.20 102.20
Transportation
cancellation fee

160022331 North Mason S.D. ACH 06/30/2026 AP ACH 1,134.98 5,082.44
REIMBURSEMENTS -
ASB
BMO ASB 3,947.46

160022332 TAGS ADVERTISING AND 06/30/2026 25-26 ASB 97.72 97.72
RTSF-Tag
awards-band and
choir

160022333 Washington Officials 06/30/2026 25-26 NMHS ASB 12,430.00 17,119.00
WOA boys/girls
basketball refs
and wrestling ref
25-26 ASB WOA 1,220.00
additional game
fee-football and
girls soccer
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3apckp08.p North Mason School District - Schtit Eoais Meetifg Akgehds L Nigetida - Monday July 27, 2026 at 6:30 PM Y70 em  OCTZETI®
05.26.02.00.00-010034 Check Summary PAGE: 4
Check Number Vendor Name Check Date Invoice Description Invoice Amount Check Amount

WOA - Washington 3,469.00

Officials

Association
160022334 WV ROYALTY CROWNS 06/30/2026 25-26 ASB NMHS WV 215.85 215.85

crowns HOCO
sashes and Crowns

12 Computer Check (s) For a Total of 29,128.38

Powered by BoardOnTrack 48 of 297



3apckp08.p
05.26.02.00.00-010034

North Mason School District - Schoot BoaraBieetiSgigehda: #igenda - Monday July 27, 2026 at 6:30 PM
Check Summary

0 Manual Checks For a Total of
0 Wire Transfer Checks For a Total of
0 ACH Checks For a Total of
12 Computer Checks For a Total of
Total For 12 Manual, Wire Tran, ACH & Computer Checks
Less 0 Voided Checks For a Total of
Net Amount

Powered by BoardOnTrack

2:20 PM

PAGE:

.00
.00
.00
29,128.38
29,128.38

OO

29,128.38

06726726
5
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3apckp08.p North Mason School District - Schaot Boardidleeting Agenda b Agendat Monday July 27, 2026 at 6:30 PM

05.26.02.00.00-010034 Check Summary

The following vouchers, as audited and certified by the Auditing Officer as
required by RCW 42.24.080, and those expense reimbursement claims certified
as required by RCW 42.24.090, are approved for payment. Those payments have
been recorded on this listing which has been made available to the board.

As of July 27, 2026, the board, by a [VIOOVi+V]  vote,
approves payments, totaling $26,331.43, and voidsYcancellations,
totaling $26,331.43. The payments and voids are further identified
in this document.

Total by Payment Type for Cash Account, General Fund Accounts Payable:
Warrant Numbers 160074196 through 160074196, totaling $26,331.43
Voids/Cancellations, totaling $26,331.43

Secretary Board Member

Board Member Board Member

Board Member Board Member

Check Number Vendor Name Check Date Invoice Description Invoic

160074196 Procare Therapy Inc 07/07/2026 OPEN PO 25/26 SY
DISTRICT WIDE
NURSING SERVICES
3/9/26 TO 6/17/26
OPEN PO 25/26 SY
CONTRACTED
PROFESSIONAL
SERVICES
REGISTERED
BEHAVIOR
TECHNICIAN TERM:
8/26/25-6/17/26
OPEN PO 25/26 SY
DISTRICT WIDE

Powered by BoardOnTrack

e Amount

2,571.25

6,741.43

2,571.25

9750 AM

PAGE:

Check Amount

26,331.43

07707/26
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3apckp08.p North Mason School District - Schat BoardiiEsting Agsota SEGentae Monday July 27, 2026 at 6:30 PM gT50 AM GT7T772%
05.26.02.00.00-010034 Check Summary PAGE: 2

Check Number Vendor Name Check Date Invoice Description Invoice Amount Check Amount

NURSING SERVICES

3/9/26 TO 6/17/26

OPEN PO 25/26 SY 5,609.82
CONTRACTED

PROFESSIONAL

SERVICES

REGISTERED

BEHAVIOR

TECHNICIAN TERM:

8/26/25-6/17/26

OPEN PO 25/26 SY 3,272.50
DISTRICT WIDE

NURSING SERVICES

3/9/26 TO 6/17/26

OPEN PO 25/26 SY 5,565.18
CONTRACTED

PROFESSIONAL

SERVICES

REGISTERED

BEHAVIOR

TECHNICIAN TERM:

8/26/25-6/17/26

1 Computer Check(s) For a Total of 26,331.43
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3apckp08.p North Mason School District - Schaoh Boardibleeting Aigeada b Agendat Monday July 27, 2026 at 6:30 PM

05.26.02.00.00-010034

Check Number Vendor Name

160074176 Procare Therapy Inc

Check Summary

Check Date Invoice Description

07/07/2026 OPEN PO 25/26 SY

DISTRICT WIDE
NURSING SERVICES
3/9/26 TO 6/17/26
OPEN PO 25/26 SY
CONTRACTED
PROFESSIONAL
SERVICES
REGISTERED
BEHAVIOR
TECHNICIAN TERM:
8/26/25-6/17/26
OPEN PO 25/26 SY
DISTRICT WIDE
NURSING SERVICES
3/9/26 TO 6/17/26
OPEN PO 25/26 SY
CONTRACTED
PROFESSIONAL
SERVICES
REGISTERED
BEHAVIOR
TECHNICIAN TERM:
8/26/25-6/17/26
OPEN PO 25/26 SY
DISTRICT WIDE
NURSING SERVICES
3/9/26 TO 6/17/26
OPEN PO 25/26 SY
CONTRACTED
PROFESSIONAL
SERVICES
REGISTERED

Powered by BoardOnTrack

2,571.

6,741

2,571

5,609

3,272

5,565.

Invoice Amount

25

.43

.25

.82

.50
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9:50 AM 07/0772%
PAGE: g

Check Amount

26,331.43
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‘3apckplB.p North Mason School District - Schd® BoardbBeting Agenda b Eeentigt Monday July 27, 2026 at 6:30 PM §Y50 A O770772%

05.26.02.00.00-010034 Check Summary PAGE: 4
Check Number Vendor Name Check Date Invoice Description Invoice Amount Check Amount
BEHAVIOR

TECHNICIAN TERM:
8/26/25-6/17/26

1 Void Check(s) For a Total of 26,331.43
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05.26.02.00.00-010034

North Mason School District - SchtyoliBdarddeatinghgeridaDiAdendzt- Monday July 27, 2026 at 6:30 PM

Total For
Less

RPRPROOO

Check Summary

Wire Tran, ACH & Computer Checks

Manual Checks
Wire Transfer Checks
ACH Checks
Computer Checks
Manual,
Voided

For
For
For
For

a
a
a

a

Total
Total
Total
Total

of
of
of
of

Checks For a Total of
Net Amount

Powered by BoardOnTrack

9350 AM

PAGE:

26,331.43
26,331.43
26,331.43

07707726
5
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3apckp08.p North Mason School District - S¢bothBdmrddvie&taigohdentiestAgerida - Monday July 27, 2026 at 6:30 PM
05.26.02.00.00-010034 Check Summary

The following vouchers, as audited and certified by the Auditing Officer as
required by RCW 42.24.080, and those expense reimbursement claims certified
as required by RCW 42.24.090, are approved for payment. Those payments have
been recorded on this listing which has been made available to the board.

As of July 27, 2026, the board, by a EVW&{\OYW*i/} vote,
approves payments, totaling $4,484.79, and Voids/chncellations,
totaling $4,484.79. The payments and voids are further identified

in this document.

Total by Payment Type for Cash Account, ASB Accounts Payable:
Warrant Numbers 160022335 through 160022335, totaling $4,484.79
Voids/Cancellations, totaling $4,484.79

Secretary Board Member
Board Member Board Member
Board Member Board Member
Check Number Vendor Name Check Date Invoice Description Invoice Amount
160022335 N.MASON SCHOOL DIST T 07/07/2026 Point Defiance 196.23

Zoo —-Kindergarten
& TK May 26, 2026
- Transportation

25-26 ASB- 4.

N.Mason
transportation-
key club

Transportation 809.15

Tacoma Rainiers
2nd grade May 12,
2026

25-26 NMHS ASB- 367.96

N.Mason

Powered by BoardOnTrack
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PAGE:

Check Amount

4,484.79

07/07/26
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3apckp08.p North Mason School District - SgheeliBeard MeeiimgAgensiastAdenda - Monday July 27, 2026 at 6:30 PM 11:15 AM 07/07/26
05.26.02.00.00-010034 Check Summary PAGE: 2

Check Number Vendor Name Check Date Invoice Description Invoice Amount Check Amount

transportation-

bremerton Kiwanis

5-16-26

25-26 NMHS ASB- 1,276.89
N.Mason

transportation-

long beach 5-2-26

NMHS ASB- N.mason 392.:.55
transportation

shelton- band

Transportation to 240.89
USS Turner Joy

Field Trip 3rd

Grade 5/21 -1

Bus 3rd Grade

5/28 - 1 Bus

Transportation to 254 .34
USS Turner Joy

Field Trip 3rd

Grade 5/21 - 1

Bus 3rd Grade

5/28 - 1 Bus

Farms Days 102.20
Transportation

cancellation fee

Transportation 239.88

Day of Champions

1 Computer Check(s) For a Total of 4,484.79
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3apckp08.p North Mason School District - SéhobhBHarsdietiigpAgeddas £ Agenda - Monday July 27, 2026 at 6:30 PM

05.26.02.00.00-010034 Check Summary
Check Number Vendor Name Check Date Invoice Description Invoice Amount
160022315 N.MASON SCHOOL DIST T 07/07/2026 Point Defiance 796 .23

Zoo -Kindergarten

& TK May 26, 2026

- Transportation

25-26 ASB- 4.70
N.Mason

transportation-

key club

Transportation 809.15
Tacoma Rainiers

2nd grade May 12,

2026

25-26 NMHS ASB- 367.96
N.Mason

transportation-

bremerton Kiwanis

5-16-26

25-26 NMHS ASB- 1,276.89
N.Mason

transportation-

long beach 5-2-26

NMHS ASB- N.mason 392.55
transportation

shelton- band

Transportation to 240.89
USS Turner Joy

Field Trip 3rd

Grade 5/21 - 1

Bus 3rd Grade

5/28 - 1 Bus

Transportation to 254 .34
USS Turner Joy

Field Trip 3rd

Powered by BoardOnTrack

11:15 AM
PAGE:

Check Amount

4,382.59

07/07/26
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3apckp08.p North Mason School District - ScheehBerrddviesiingAgemdas tAgerda - Monday July 27, 2026 at 6:30 PM 11:15 AM 07/07/26
05.26.02.00.00-010034 Check Summary PAGE: 4

Check Number Vendor Name Check Date Invoice Description Invoice Amount Check Amount

Grade 5/21 - 1
Bus 3rd Grade
5/28 - 1 Bus

Transportation 239.88
Day of Champions

160022330 N.MASON SCHOOL DIST T 07/07/2026 Farms Days 102.20 102.20
Transportation

cancellation fee

2 Void Check(s) For a Total of 4,484.79
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05.26.02.00.00-010034

North Mason School District - SShothBdErddvie&tirtpoadentizstAgertda - Monday July 27, 2026 at 6:30 PM

Total For
Less

NHFR P OOO

Check Summary

Manual Checks
Wire Transfer Checks
ACH Checks
Computer Checks

For
For
For
For

a Total
a Total
a Total
a Total

of
of
of
of

Manual, Wire Tran, ACH & Computer Checks
Voided Checks For a Total of
Net Amount

Powered by BoardOnTrack
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PAGE:

.00
.00
.00
4,484.79
4,484.79
4,484.79

O OO
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3apckp08.p North Mason School District - ScheeltBpard MeetingrAgandsisAganda - Monday July 27, 2026 at 6:30 PM
05.26.02.00.00-12.8-010034 Check Summary

The following vouchers, as audited and certified by the Auditing Officer as
required by RCW 42.24.080, and those expense reimbursement claims certified
as required by RCW 42.24.090, are approved for payment. Those payments have
been recorded on this listing which has been made available to the board.

As of July 27, 2026, the board, by a M&I’]/)‘Yim vote,
approves payments, totaling $150,802.00. The payments are further identified
in this document.

Total by Payment Type for Cash Account, CPF Accounts Payable:
Warrant Numbers 160003090 through 160003090, totaling $150,802.00

Secretary Board Member
Board Member Board Member
Board Member Board Member
Check Number Vendor Name Check Date Invoice Description Invoice Amount
160003090 N.MASON SCHOOL DIST B 07/21/2026 PROJECT #4007 150,802.00

ENERGY AUDIT,
DEVELOPMENT OF
TIER 1 SCHOOLS
OPERATIONS AND
MAINTENANCE PLAN
FOR NMHS AND HMS
WITH FURTHER WORK
TOWARD COMPLIANCE
FOR TIER 2
SCHOOLS, BELFAIR
& SAND HILL
ELEMENTARY .
PROJECT TITLE
EECBG GRANT CLEAN
BILL GRANTEE:

Powered by BoardOnTrack

8:36 AM

PAGE:

Check Amount

150,802.00

07/21/26
1
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3apckp08.p North Mason School District - ScheolBoand Mectingrigendai-sAgeinsia - Monday July 27, 2026 at 6:30 PM 8:36 AM 07/21/26
05.26.02.00.00-12.8-010034 Check Summary PAGE: 2

Check Number Vendor Name Check Date Invoice Description Invoice Amount Check Amount
NMSD 403 GRANT
#F25-51701-005
FEDERAL AWARD
$231,978

1 Computer Check (s) For a Total of 150,802.00
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05.26.02.00.00-12.8-010034

North Mason School District - Scheat Boarn Maetingfsends + Agende - Monday July 27, 2026 at 6:30 PM

Total For
Less

ORrRPrPFRPOOO

Check Summary

Manual Checks
Wire Transfer Checks
ACH Checks
Computer Checks

For
For
For
For

a
a
a
a

Total of
Total of
Total of
Total of

Manual, Wire Tran, ACH & Computer Checks
Voided Checks For a Total of
Net Amount

Powered by BoardOnTrack

8:36 AM

PAGE:

0.00
0.00

0.00
150,802.00
150,802.00

0.00
150,802.00

07/21/26
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North Mason School District - School Board Meeting Agenda - Agenda - Monday July 27, 2026 at 6:30 PM

Coversheet
Payroll
Section: II. Consent ltems
Item: C. Payroll
Purpose:
Submitted by:
Related Material: Payroll Report.pdf

Payroll Report Il.pdf
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North Mason School District - School Board Meeting Agenda - Agenda - Monday July 27, 2026 at 6:30 PM

As of 7/27/2026 by a majority vote does approve for payment those checks (warrants) included in the list

and further described as follows: Payroll Cash Account

check numbers 160105484-160105513

Secretary Board Member
Board Member Board Member
Board Member Board Member

30 CHECKS FOR A TOTAL OF

CERTIFICATION OF AUDITING OFFICER

I, the undersigned do hereby certify under penalty of perjury,
been furnished, the services rendered, or the labor performed as described herein, and
the claims are just, due and unpaid obligations against North Mason School District No.
403 and that I am authorized to authenticate and certify to said claim.
that the expense reimbursements are just, due and unpaid obligations against the North

$2,912,323.28

$2,912,323.28

that the materials have

Maso chool District No. 403 and that I am authorized to certify said claim.
/ :; \!AAS/)’)

Auditing Officer

7/ 2024

I further certify

Date

Powered by BoardOnTrack
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3wa6apckp06.p North Mason School District - SAHB5BoAMBe R RGENES S KEEREa - Monday July 27, 2026 at 6:30 PM2:50 M 06/26726

05.26.02.00.00-010005 Warrant Register PAGE: 1
CTP Payroll Cash Account
DATE WARRANT MICR DATE DATE

PAYEE ISSUED NUMBER FND AMOUNT NUMBER REDEEMED REGISTERED INTEREST
FUND TOTALS
Total 403 001 General Fund 201.56
Total 403 201.56
Total All Funds 201.56
kdkhkhkhkhkhkkkhkhkAhkhhkhhhkdrhhhk ko hkhkhkhkhkhhkhkrkhkdkhkhkhhhkhkhhhkhdhkhkhkhkhkhkhhhkkkhhhokhkkk
Paul Calafiore 06/30/2026 160105484 001 201.56 160105484

Page Total 201.56

Subtotal 201.56

GRAND TOTAL 201.56

Fkkkkkkkkkkkkkkkkkkkkkkk End Of report *kkkkkkkkkkkkkkkkkkkkkkk
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3wabapckp06.p
05.26.02.00.00-010005

CTP Payroll Cash Account

PAYEE

h Mason SChOOl DlStrlC

Agenda -
Warrant Register
DATE WARRANT
ISSUED NUMBER FND

North Mason School District - School Board Meetin

FUND TOTALS
Total 403 001 General Fund
Total 403

Total All Funds

2,912,
2,912,

2,912,

121.72
121.72

121.72

R R R

Citizens For North Mason Schools

DEPT OF RETIREMENT SYSTEMS

DEPT OF RETIREMENT SYSTEMS

DEPT OF RETIREMENT SYSTEMS

DYNAMIC COLLECTORS, INC

Empl Sec Dept - PFML #239-000-811

Empl Sec Dept - WA CARES #239-000-811

HCA-SEBB BENEFITS/Agency#600E15

HCA-SEBB FLEX SPEND/Agency#600E15

HCA-SEBB DECAP/AGENCY #600E15

North Mason Scholarship Foundation

North Mason S.D. ACH Account

North Mason S.D. ACH - P/R

06/30/2026

06/30/2026

06/30/2026

06/30/2026

06/30/2026

06/30/2026

06/30/2026

06/30/2026

06/30/2026

06/30/2026

06/30/2026

06/30/2026

06/30/2026

Page Total

160105485

160105486

160105487

160105488

160105489

160105490

160105491

160105492

160105493

160105494

160105495

160105496

160105497

001

001

001

Agenda - Monday July 27, 2026 at 6:30 PM

06/26/26

b

MICR DATE

AMOUNT NUMBER REDEEMED REGISTERED INTEREST
34.00 160105485
72,080.24 160105486
58,822.69 160105487
14,015.09 160105488
370.74 160105489
73,337.58 160105490
34,859.38 160105491
408,937.00 160105492
5,747.40 160105493
1,041.67 160105494
195.00 160105495
516,867.31 160105496
1,469,486.11 160105497

2,655,794.21
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3wabapckp06.p
05.26.02.00.00-010005

CTP Payroll Cash Account

PAYEE

North Mason School District

DATE
ISSUED

WARRANT
NUMBER

Olympic ESD 114 UNEMPPOOL-PAYROLL

Olympic ESD 114 RW CMP TR - PAYROLL

Omni Group

Paylogix F/B/O N. Mason School Dist #19519

PSE of North Mason

PUBLIC SCHOOL EMP #909

The Standard Insurance Company

State of WA - DSHS Fin-Recovery

STATE TREASURER

TEACHER RET SYST

Today Cash

UFCW 3000

UNUM LIFE INSURANCE

Veba Trust #Y1253

WASH STATE SCH RETIREES ASSOC.

WEA Payroll Deductions

06/30/2026 160105498

06/30/2026 160105499

06/30/2026 160105500

06/30/2026 160105501

06/30/2026 160105502

06/30/2026 160105503

06/30/2026 160105504

06/30/2026 160105505

06/30/2026 160105506

06/30/2026 160105507

06/30/2026 160105508

06/30/2026 160105509

06/30/2026 160105510

06/30/2026 160105511

06/30/2026 160105512

06/30/2026 160105513

Page Total

Subtotal

001

001

001

001

001

001

001

001
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2:05 PM 06/26/26
PAGE: 2
MICR DATE DATE

AMOUNT NUMBER REDEEMED REGISTERED INTEREST
3,986.15 160105498
22,551.42 160105499
15,968.00 160105500
793.04 160105501
10.00 160105502
4,992.96 160105503
4,948.58 160105504
250.00 160105505
11,636.70 160105506
162,478.75 160105507
213.81 160105508
189.00 160105509
703.20 160105510
11,773.80 160105511
63.00 160105512
15,769.10 160105513

256,327.51

2,912,121.72
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CTP Payroll Cash Account

DATE WARRANT MICR DATE DATE
PAYEE ISSUED NUMBER FND AMOUNT NUMBER REDEEMED REGISTERED INTEREST

GRAND TOTAL

2,912,121 .72

hhkkkhkkkkhkkkhkkkkkkkkkx**x End of report % % % Kk K ok ok Kk ok ke ko kb ok kK ok ko ok
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As of 7/27/2026 by a majority vote does approve for payment those checks (warrants) included in the list
and further described as follows: Payroll Cash Account

Check numbers 160105514-160105527 $126,665.52
Secretary Board Member
Board Member Board Member
Board Member Board Member
14 CHECKS FOR A TOTAL OF $126,665.52

CERTIFICATION OF AUDITING OFFICER

I, the undersigned do hereby certify under penalty of perjury, that the materials have
been furnished, the services rendered, or the labor performed as described herein, and

the claims are just, due and unpaid obligations against North Mason School District No.
403 and that I am authorized to authenticate and certify to said claim. I further certify
that the expense reimbursements are just, due and unpaid obligations against the North
Mason School District No. 403 and that I am authorized to certify said claim.

- \ Z)%/);MD/L 7-5-202

Auditing Officer Date
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05.26.02.00.00-010005 Warrant Register
CTP Payroll Cash Account

DATE WARRANT
PAYEE ISSUED NUMBER FND

FUND TOTALS

Total 403 001 General Fund 11,636.70
Total 403 11,636.70
Total All Funds 11,636.70

kK kK Kk ok ok kK ek ok ok ok ok ok ok ok ok ok ok ok ok ok ok ok ok sk ok ok ok ok Sk ok ok ok Sk ok ok ok Sk ok ok ok ok ok ok ok ok ok ok ok ok ok ok ok

STATE TREASURER 07/06/2026 160105506

Page Total of Voids

Subtotal of Voids

STATE TREASURER 07/06/2026 160105514

Page Total of Non-Voids

Subtotal of Non-Voids

GRAND TOTAL

001

001

khkkhkhkhkhhkkhkhkhhkkhkkkkkkhkkd*x End of report hhkhkhkhhkhhhhkhhhhkhkhkhkhkhhk
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PAGE: 1
MICR DATE DATE
AMOUNT NUMBER REDEEMED REGISTERED INTEREST
-11,636.70 Void
-11,636.70
-11,636.70
11,636.70 160105514
11,636.70
11,636.70
0.00
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CTP Payroll Cash Account

PAYEE

DATE
ISSUED

WARRANT

NUMBER FND

FUND TOTALS
Total 403 001 General Fund
Total 403

Total All Funds

126,665.52
126,665.52

126,665.52

Kok ok ok ok ok kok ok ok ok ok ok ok kR ok kK ok ok ok ok ok ok kK ok ok ok K ok ok Rk kK ok ok ok ok ok ok ko ok ok ke ok sk ok ke ok ok sk ok ok ok ok ke ke ok

Citizens For North Mason Schools

DEPT OF RETIREMENT SYSTEMS

DEPT OF RETIREMENT SYSTEMS

HCA-SEBB BENEFITS/Agency#600E15

North Mason Scholarship Foundation

North Mason S.D. ACH Account

North Mason S.D. ACH - P/R

Olympic ESD 114 UNEMPPOOL-PAYROLL

Olympic ESD 114 RW CMP TR - PAYROLL

The Standard Insurance Company

STATE TREASURER

UFCW 3000

Veba Trust #Y1253

07/15/2026 160105515

07/15/2026 160105516

07/15/2026 160105517

07/15/2026 160105518

07/15/2026 160105519

07/15/2026 160105520

07/15/2026 160105521

07/15/2026 160105522

07/15/2026 160105523

07/15/2026 160105524

07/15/2026 160105525

07/15/2026 160105526

07/15/2026 160105527

Page Total
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001

North Mason School District - ScRestBodfasneectinhagénda sAgéada - Monday July 27, 2026 at 6:30 PM2:54 PM
Warrant Register

MICR DATE

07/09/26

1

AMOUNT NUMBER REDEEMED REGISTERED INTEREST
9.00 160105515
7,420.71 160105516
3; 355,11 160105517
35,895.00 160105518
9.00 160105519
15,094.22 160105520
56,450.77 160105521
168.20 160105522
3,542.42 160105523
268.46 160105524
260.00 160105525
1,151.41 160105526
3,041.22 160105527

126,665.52
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05.26.02.00.00-010005 Warrant Register PAGE: 2
CTP Payroll Cash Account
DATE WARRANT MICR DATE DATE
PAYEE ISSUED NUMBER FND AMOUNT NUMBER REDEEMED REGISTERED INTEREST
Subtotal 126,665.52
GRAND TOTAL 126,665.52

Kkk kK Kk KKk hhkkkkkkkkkkkkk End Of report *rrkkkkkkkkkkkkkkkkkkkdk
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Personnel Report

[I. Consent Items
D. Personnel Report

July 2026 Personnel Report.pdf
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North Mason School District #403

HR - Personnel Report

July, 2026

Certificated Personnel

NORTH

>

MASON

SCHOOL DISTRICT

v

Name Position Location Change Effective Date
Adler, Jacob Teacher HMS/NMHS Hire 8/17/26

Flynn, Colby Teacher Hawkins MS Hire 8/17/26

Martin, Elizabeth Teacher Hawkins MS Hire 8/18/26

Mathews, Natalie Teacher Hawkins MS Hire 8/17/26

Winter, Nolan Teacher Hawkins MS Hire 8/17/26
Classified Personnel

Name Position Location Change Effective Date
Steele, Grace HR Specialist District Office Hire 7/122/26

Hart, Crystal Paraeducator Sand Hill Hire 8/26/26
Hermsen, Haven HR Specialist District Office Resignation 7/24/26
Johnson, Valerie Secretary North Mason HS Hire 8/12/26
Playle, Tarynn Secretary Belfair Elementary Hire 8/12/26
Stuart, Sarah Office Coordinator Belfair Elementary Resignation 6/29/26
Coaching Personnel

Name Position Location Change Effective Date
Burrell-Briggs, Kevin | Asst Boys Basketball Coach North Mason HS | Hire TBD

Winter, Nolan Head Boys Basketball Coach North Mason HS | Hire TBD
Substitute Personnel

Name Position Location Change Effective Date

Wood, Heather

Substitute Driver

Transportation

Hire

7/13/26
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Teachers out of Endorsement

Il. Consent Items
E. Teachers out of Endorsement

Out of Endorsement - M. Reznicek.pdf
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<> NORTH MASON SCHOOL DISTRICT

250 East Campus Drive
NORTH MASON Belfair WA 98528
P:360.277.2300

To: School Board
Cc: Steve Hackett
From: Kristine Michael
Date: July 13, 2026

WAC 181-82-110 allows teachers to teach a subject outside their endorsement area if the District determines the
teachers have the competencies to be effective teachers in those subjects. One of the requirements of the WAC is such
teaching assignments must be approved by a formal vote of the local school board. With Board approval the following
teacher taught an Art class outside her endorsement area during the 2025-2026 school year:

Megan Reznicek, certificate #482861B is endorsed in English Language Arts and History. All other subjects are out of her
endorsement area.

Sincerely,

Kristine Michael
Superintendent
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Coversheet

Policy Review

Section: Il. Consent Items
Item: F. Policy Review
Purpose:

Submitted by:

Related Material:

PL26JULYFinal.pdf

2161 Special Education and Related Services for Eligible Students rev 7 27 26 Markup.pdf
2230 Transition to Kindergarten Program rev 7 27 26 Markup.pdf

2410 Graduation Requirements rev 07 27 26 Markup.pdf

2022 Electronic Resources and Internet Safety rev 7 27 26 Markup.pdf

2100 Educational Opportunities for Students with a Parent in the Military rev 07 27 26 Markup.pdf
3115 Students Experiencing Homelessness Enroliment Rights and Services rev 07 27 26 Markup.p
df

3120 Enrollment rev. 7 27 26 Markup.pdf

3122 Excused and Unexcused Absences rev 07 27 26 Markup.pdf

3124 Removel Release of Student During School hours rev 07 27 26 Markup.pdf

3242 Closed Campus Retire 7 27 26 Final.pdf

3246 Restraint, Isolation and Other Uses of Reasonable Force rev 07 27 26 Markup.pdf
3418 Response to Student Injury or lliness rev 07 27 26 Markup.pdf

3535 Financial Aid Advising Day rev. 7 27 26 Markup.pdf

4020 Confidential Communications Retired 7 27 26 Final.pdf

4110 Citizen Advisory Committees and Task Forces Rev. 7 27 26 Markup.pdf

4300 Limiting Immigration Inforcement in Schools rev 07 27 26 Markup.pdf

5401 Sick Leave rev 07 27 26 Markup.pdf

5406 Leave Sharing rev 07 27 26 Markup.pdf

5004 changed from 6512 Infection Control Program rev 07 27 26 Markup .pdf

5280 Separation From Employment rev 07 27 26 Markup.pdf

6100 Revenues from Local State and Federal Sources rev 07 27 26 markup.pdf

6020 Systems of Funds and Accounts rev 07 27 26 Markup.pdf

6530 Insurance rev 07 27 26 Markup .pdf

6910 Construction Financing rev 07 27 26 Markup.pdf

GP-12 BOARD MEMBER COMPENSATION Markup 7 27 26.pdf
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JULY 2026

Policy

Legal News

Helping school districts translate law into action

Updates to the WSSDA Model
Policy Library

FEATURED

Post-Legislative Session Updates and Improvements

As another school year has ended, we are pleased to share
this edition of Policy & Legal News. This issue represents
months of work by WSSDA staff, our legal cadre, and
subject-matter experts. Following a busy legislative session,
we have developed or updated more than 70 model policies
and procedures to help districts implement new legal
requirements. Any remaining legislative updates will be
released around the start of the new school year.

This issue also marks an important milestone as we
complete the first phase of WSSDA's Model Policy Pilot
Program. Earlier this spring, we shared both the newly
enacted legislation and the process we would use to
develop the model policy on isolation and restraint. After
our legal experts prepared the initial draft, school directors
had the opportunity to review it and provide feedback
regarding implementation, legal concerns, and practical
considerations from the local district perspective. We
carefully reviewed every submission and incorporated those
recommendations that were legally appropriate and
operationally feasible into the final model policy presented
in this issue.

To everyone who took the time to participate, thank you.
Your expertise and willingness to engage made this pilot
stronger. We encourage you to watch your email throughout

Policy & Legal Services
policyandlegal@wssda.org

WS

Christine Geary, J.D.
Director of Policy &
Legal Services

the summer as we launch the second phase of the pilot with
another policy. Afterward, we will evaluate the results and
report back on the effectiveness of the program and
whether it should become a permanent part of WSSDA's
policy development process.

As always, remember that WSSDA's model policies are just
that—models. They are designed to provide districts with
legally sound, carefully vetted templates that reflect current
state and/or federal law. Except where the Legislature
specifically requires it, districts remain free to adopt these
policies as written or to modify them, in consultation with
their legal counsel, to better reflect local priorities and
community values.

Finally, we hope you enjoy the new streamlined format of
Policy & Legal News. Our goal is to make it easier to navigate,
easier to read, and ultimately more useful as you carry out
the important work of governing your school districts.

Thank you for your continued leadership and service to
Washington’s students. We wish you a safe, restful summer.

Christine Geary, J.D.
Director of Policy & Legal Services

Kelsey Winters
Senior Policy
Operations Specialist
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POLICY
CLASSIFICATIONS

School boards are
responsible for maintaining

an up-to-date policy manual.

To help boards prioritize
where they direct their
attention, WSSDA's model
policies fall into the three
following categories:

CRITICAL

e Policy is required by state
or federal law; or

o A specific program
requires a policy in order
to receive special funding.

IMPORTANT

¢ While not required by
law, policy is intended
to reflect the spirit of
existing state, federal,
or case law, thus inuring
districts to potential
litigation;

e While not required by
law, policy has potential
to benefit the health,
safety, and/or welfare
of students, employees,
directors, and/or the local
community.

DISCRETIONARY

e Policy addresses a
circumstance important
to the board, but not
necessarily addressed by
any law or regulation; or

e Policy addresses a
circumstance unique to
the district; or

e Policy promotes a
philosophy to employees
and/or the community.

Learn more about
model policy and policy
classifications at
wssda.org/MPoverview

Policy & Legal News

JULY 2026

CONTENTS

EQItOr'S NOLE ...ttt se s sasssssssssassssees Cover
Updates to the WSSDA Model Policy Library............eeeierceneeerennnes 3
SPECIAI TRANKS. ...ttt se e sbenens 12

POLICIES ADDRESSED IN THIS ISSUE

WSSDA has developed, revised, or retired the following model policies,
procedures (indicated by “P”), or other related resources:

CRITICAL POLICY CATEGORY
2020 P Course Design, Selection, and Adoption of Instructional Materials

2161 Special Education and Related Services for Eligible Students

2161 P Special Education and Related Services for Eligible Students

2230 Transition to Kindergarten Program

2410 High School Graduation Requirements

2410 P High School Graduation Requirements

3115 Students Experiencing Homelessness: Enrollment Rights and Services

3115P Students Experiencing Homelessness: Enrollment Rights and Services
3120 Enrollment

3122 Excused and Unexcused Absences

3122 P Excused and Unexcused Absences

3124 Removal/Release of Students During School Hours
3124 P Removal/Release of Students During School Hours
3246 Restraint, Isolation and Other Uses of Reasonable Force
3246 P Restraint, Isolation and Other Uses of Reasonable Force
5401 Sick Leave

5401 P Sick Leave

6100 Revenues from Local, State, and Federal Sources

6100 P Revenues from Local, State, and Federal Sources - RETIRED
6220P Bid or Request for Proposal Requirements

IMPORTANT POLICY CATEGORY

2022 Electronic Resources and Internet Safety
2022 P Electronic Resources and Internet Safety
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POLICIES ADDRESSED IN THIS ISSUE

Continued from previous page

2100 Educational Opportunities for Students with a Parent in the Military
2100 P Educational Opportunities for Students with a Parent in the Military
3418 Response to Student Injury or lliness

3418 P Response to Student Injury or lliness

3535 Financial Aid Advisory Day

4020 Confidential Communications - RETIRED

4300 Limiting Immigration Enforcement in Schools

4300 P Limiting Immigration Enforcement in Schools - RETIRED
5004 Infection Control Program

5004 P Infection Control Program - RETIRED

5280 Separation from Employment

5406 Leave Sharing

5406 P Leave Sharing

6020 System of Funds and Accounts

6530 Insurance

6910 Construction Financing

DISCRETIONARY POLICY CATEGORY

1320 Suspension of a Policy

1321 Retirement of a Policy - NEW

1321 P Retirement of a Policy - NEW

1732 Board Member Insurance

3242 Closed Campus - RETIRED

4110 Citizen Advisory Committees and Task Forces

4110P Citizen Advisory Committees and Task Forces

Subscribers can find marked-up and clean versions of these documents
(as applicable) in their subscriber portal on the WSSDA website by

visiting wssda.org/login.

WS D A Washington State School
Directors’ Association
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WSSDA Policy & Legal News / July 2026 3

Updates to the WSSDA Model Policy Library

1320 - Suspension of a Policy Although legally compliant, WSSDA recognized that this policy needed an update

Classification: Discretionary and had not been reviewed for some time. This policy was revised to distinguish
between suspending and retiring policies. Specifically, suspending is a temporary
action, whereas retiring is permanent. Making this distinction clear improves the
transparency of a school board’s actions and aligns with the requirements of the
Open Public Meetings Act.

In order to adopt a policy pursuant to a school district’s board of directors broad
discretionary powers, the board must: (1) comply with the notice requirements of
the Open Public Meetings Act, RCW 42.30; (2) include in that notice a statement
that reasonably describes the proposed policy; (3) provide a reasonable opportunity
for public written and oral comment; and (4) consider the comment. The governing
body is legally obligated to review and take the public input into consideration before
voting to finalize or pass the proposed action.

NEW 1321/1321P - Retirement WSSDA has created a new policy and procedure to help boards distinguish between

of a Policy suspending and retiring a policy. The new policy and procedure provide best-practice

Classification: Discretionary recommendations for board-adopted policies to be regularly reviewed to ensure they
remain current, lawful, and aligned with district operations and governance needs.
This new policy and procedure establish the process by which the board may retire
policies that are no longer necessary, required by law, or have been superseded.
These practices are under legal authority per RCW 28A.320.010, RCW 28A.320.015,
and RCW 28A.320.040, and in compliance with the Open Public Meetings Act, RCW
42.30.

1732 - Board Member Insurance WSSDA has made small revisions to this policy to better align with best practice

Classification: Discretionary recommendations and RCW 28A.400.360.

2020P - Course Design, WSSDA most recently revised this procedure based on Engrossed Substitute House
Selection, and Adoption of Bill (ESHB) 1295 - Using Evidence-Based Instructional Practices in Reading and
Instructional Materials Writing Literacy for Public Elementary Students, which requires any new or updated

Classification: Critical reading and writing curriculum for K-4 to include the following, beginning in 2027:

¢ Diagnostic of and responsive to individual student needs, including being
multisensory, multimodal, high-quality, and culturally relevant.

* Evidence-aligned to established interdisciplinary literacy research and evidence-
informed in its instructional design.

¢ Aligned with the state learning standards in English language arts.

* Consistent with teacher endorsement standards for literacy-related competencies
adopted by the Professional Educator Standards Board (PESB).

Continued on next page
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WSSDA Policy & Legal News / July 2026 n

Continued from previous page

ESHB 1295 also requires districts, to the extent possible without incurring undue
financial or operational burden, to implement curriculum consistent with the
developer’s guidance and school district policies.

Because Procedure 2020P does not include specific curriculum requirements for
each subject, and because the procedure already references the requirement to
ensure that curriculum meets the state requirements, we have revised this procedure
to include a section that specifically addresses the new literacy curriculum adoption
requirements.

2022/2022P - Electronic
Resources and Internet Safety

Classification: Important

WSSDA has revised this policy to indicate that the policy and the accompanying
procedure address the use of Artificial Intelligence (Al). WSSDA has revised

this procedure based on House Bill 1170 - Informing Users When Content Is
Developed or Modified by Artificial Intelligence and House Bill 2225 - Regulating
Artificial Intelligence Companion Chatbots. This legislation requires school districts
to implement new Al transparency protocols and behavioral health frameworks.
Districts must ensure Al systems disclose their synthetic nature, restrict Al
companions that target minors, and update their student mental health and crisis
support systems.

2100/2100P - Educational
Opportunities for Students with
a Parent in the Military

Classification: Important

WSSDA has revised this policy to remove redundancy with the procedure and to
align with the requirements in policy 3120 - Enrollment. WSSDA has revised 2100P
to align with Engrossed Substitute House Bill (ESHB) 2534 - Promoting Educational
Stability for Children of Military Families. This legislation makes it easier for children
of military families to enroll in a new school district by outlining clear proof-of-
residence protocols, providing early enrollment access, and streamlining record
transfers. It also requires school districts to be more flexible with how they accept
enrollment applications, for example, allowing educational records to be shared
electronically before a family arrives in Washington, thus ensuring these students
have uninterrupted access to classes, programs, and Individualized Education
Programs (IEPs).

2161/2161P - Special Education
and Related Services for Eligible
Students

Classification: Critical

WSSDA has updated this model policy by removing language that is redundant to
Model Procedure 2410 - High School Graduation Requirements. Further, WSSDA
has revised the model procedure based on ESHB 2557 - Providing Parental Access
to Special Education Evaluation Reports. This legislation mandates new timelines
for special education evaluations to ensure parents have time to review data before
placement meetings.

Revisions to this procedure also reflect updates to RCW 28A.600.485, which
prohibits the use of restraint devices.

2230 - Transition to
Kindergarten Program

Classification: Critical

WSSDA has revised this policy based on Engrossed Substitute Senate Bill 6260 -
Implementing Efficiencies and Programming Changes in Public Education, which
revised RCW 28A.300.072.

Continued on next page
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WSSDA Policy & Legal News / July 2026 “

Continued from previous page

This legislation limits state-funded enrollment in Transition to Kindergarten (TTK)
programs and requires school districts to prioritize enroliment as directed in

the legislation. It also authorizes districts to charge sliding-scale tuition fees for
non-eligible children and mandates specific reporting requirements for programs.

2410/2410P - High School
Graduation Requirements

Classification: Critical

WSSDA has revised this policy and procedure based on three pieces of legislation:

2nd Substitute Senate Bill 5969 - Reducing Duplication Between High School
and Beyond Plans and individualized education program transition plans revised
RCW 28A.230.212. This legislation is aimed at reducing paperwork for school
districts. It requires the state’s universal online High School and Beyond Plan
(HSBP) platform and the Individualized Education Program (IEP) transition plan
system to integrate, eliminating redundant planning for students receiving
special education services.

2. Engrossed Substitute Senate Bill 6260 - Implementing Efficiencies and
Programming Changes in Public Education revised RCW 28A.600.402.
This legislation temporarily lowers maximum FTE enrollment to 1.3 for the
2026-2028 school years for Running Start Programs.

3. Substitute Senate Bill 5841 - Concerning the completion of postsecondary
financial aid applications revised RCW 28A.230.212. This legislation updates
requirements for High School and Beyond Plans (HSBPs). For school districts,
it mandates that the statewide online HSBP platform import financial aid
application data so that students, parents, and staff can easily track the
completion status of FAFSA or WASFA applications.

We also removed prescriptive language excerpted from law and replaced it with
references to current statute and law.

3115/3115P - Students
Experiencing Homelessness:
Enrollment Rights and Services

Classification: Critical

WSSDA has significantly cleaned up the model policy by removing language that

is redundant with the procedure. WSSDA has revised the procedure to align with
provisions in Substitute House Bill 2594 - Ensuring That Unhoused Children and
Youths in Washington Have Equal Access to Free, Appropriate Public Education, Sec
201, and align with provisions in 42 U.S.C. 11434a and 42 U.S.C. 11432(g)(3)(1)(i)-(ii).
This legislation encodes state-level educational protections for unhoused students,
mirroring the federal McKinney-Vento Homeless Assistance Act. School districts are
required to remove enrollment barriers, immediately enroll students without typical
documentation, designate homeless student liaisons, and provide transportation to a
student’s “school of origin.”

3120 - Enrollment

Classification: Critical

WSSDA has revised this policy based on Engrossed Substitute House Bill (ESHB)
2534 - Promoting Educational Stability for Children of Military Families, which
amended RCW 28A.225.216. This legislation eases school transitions for children of
military families by providing early enrollment access and application flexibility.

Continued on next page
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Continued from previous page

3122/3122P - Excused and
Unexcused Absences

Classification: Critical

WSSDA recognizes that this policy and procedure remain legally compliant for

school attendance, which is governed by RCW Ch. 28A.225 and WAC 392-401.
However, WSSDA has revised this model policy and procedure to be clearer, more
consistent with each other, and to remove unnecessary duplication. To that end,

we have restructured this policy and procedure to differentiate between in-person
requirements and online requirements. We also revised the organization of the policy
and procedure to ensure that related sections appear next to each other. Further, we
revised the procedure to track the progression of a student’s absences within each
month. Finally, we removed procedure language from the policy and policy language
from the procedure to better complement one another.

3124/3124P - Removal/Release
of Students During School Hours

Classification: Critical

WSSDA has revised this policy to incorporate Model Policy 3124 - Closed Campus.
Additionally, the policy and procedure have been revised to provide greater clarity on
how the policy applies to different roles.

RETIRED 3242 - Closed Campus

Classification: Discretionary

This policy was absorbed into Model Policy 3124 - Removal/Release of Students
During School Hours. WSSDA has retired this policy.

3246/3246P - Restraint,
Isolation and Other Uses of
Reasonable Force

Classification: Critical

The 2026 Legislature significantly revised Washington’s laws governing the restraint
and isolation of students through HB 1795, continuing the state’s movement toward
trauma-informed, preventative approaches to student behavior. The legislation
amends and expands the requirements of RCW 28A.600.485 and related provisions
governing student safety, reporting, and staff training. Its central purpose is to ensure
that restraint and isolation remain emergency interventions of last resort, used only
when reasonably necessary to prevent an imminent likelihood of serious harm—not
as discipline, punishment, convenience, or a planned behavioral intervention.

Among the most significant changes, the law prohibits chemical and mechanical
restraint, bans restraint practices that restrict breathing or blood flow, and prohibits
the construction or repurposing of rooms intended primarily for student isolation.

It also substantially expands incident reporting, annual data analysis, governing
board oversight, and statewide reporting to the Office of Superintendent of Public
Instruction (OSPI). Best practices indicate that school boards must periodically
review their policies, board members should avail themselves of any available
training on the subject, and districts should develop annual staff training plans that
emphasize evidence-based, trauma-informed de-escalation strategies to reduce the
need for restraint or isolation.

Continued on next page
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3418/3418P - Response to Senate Bill 5790 - Concerning Medical Equipment in Schools, which goes into effect
Student Injury or lliness at the start of the 2026-27 school year, meaningfully expands what “emergency
5004/RETIRED 5004P - Infection response” entails in Washington schools by requiring bleeding control equipment
and staff training for traumatic injuries. It aims to improve student and staff safety
by ensuring schools are equipped and trained to respond quickly to life-threatening
Classification: Important bleeding before first responders arrive.

Control Program

It is critical to note that SB 5790 raises the baseline expectation for how schools
respond to severe physical injury, not illness. WSSDA has revised model policy and
procedures 3418 - Response to Student Injury or lliness and model policy 5004 -
Infection Control Program to align with this legislation and RCW 28A.210.440. We
have also retired procedure 5004P - Infection Control Program due to redundancy
with the policy.

3535 - Financial Aid Advising WSSDA has revised this model policy to help schools ensure they are providing the
Day required information and meeting with students after students indicate they have
completed an application for financial aid. The revisions are in response to two pieces

Classification: Important of legislation:

1. Substitute Senate Bill 5841 (SSB 5841) - Concerning the Completion of
Postsecondary Financial Aid Applications, which amended RCW 28A.230.215
to require that the High School and Beyond Plans platform “import financial aid
application data maintained by the Washington Student Achievement Council
to provide an easily accessible way for students, parents or guardians, and
authorized school staff to view the student’s progress and completion status of
state and federal financial aid applications,” and provide electronic notifications
to students enrolled in the College Bound Scholarship program to remind
students of their enrollment in the program and associated eligibility.

2. SSB 5841 also amended RCW 28A.230.212 to require that all High School
and Beyond Plans must include a financial aid application element that
includes identification of whether the student is enrolled in the College Bound
Scholarship program, is provided information about the Washington Opportunity
Scholarship program, and evidence that the student has received information
about completing postsecondary financial aid applications. Additionally, SSB
5841 requires that the information provided to the student be reviewed by the
student and an appropriate staff member to determine whether the student is
or may be eligible for the College Bound Scholarship program, the Washington
College Grant, the Washington Opportunity Scholarship program, or other
scholarship opportunities after the student has completed an applicable
postsecondary financial aid program.

Continued on next page
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RETIRED 4020 - Confidential
Communications

Classification: Important

WSSDA has retired this model policy because its wording is unclear, open to
misinterpretation, and the topics it covers are addressed in other existing model
policy and procedure.

The retired model contained language in the policy that suggested students were
allowed or encouraged to confide in staff members. That would conflict with policy
and procedure 5253 - Maintaining Professional Staff/Student Boundaries. Model
policy 5253 would prevent staff members from encouraging students to confide

in them, require staff members to refer students to counseling staff when students
initiate conversations about their personal or family problems, and prohibit staff from
being alone with students outside the view of others.

Additionally, much of what is addressed in the retired model policy is already
addressed elsewhere, including in model policy and procedure 3231 - Student
Records, which already address what student information is confidential under the
Family Educational Rights and Privacy Act (FERPA) and when that information can
be disclosed. Further, policy and procedure 3421 - Child Abuse and Neglect already
address staff members’ obligation to report abuse, neglect, and exploitation.

4110/4110P - Citizen Advisory
Commiittees and Task Forces

Classification: Discretionary

WSSDA has received significant feedback about the wording of this model policy and
procedure. While 4110/4110P remain legally compliant, we determined that they
could be written more clearly.

WSSDA has revised the model policy to clarify the process for establishing citizen
advisory committees and explicitly make such advisory committee or task force
meetings subject to the Open Public Meetings Act.

WSSDA also revised the model procedure for establishing citizen advisory
committees to more clearly delineate what is required when establishing them and
what product is expected from the committees. RCW 28A.320.015 affords school
boards broad discretionary powers to determine and adopt policies that promote
students’ education and daily physical activity, as well as the efficient and safe
management and operation of the school district. School districts’ actions pursuant
to this statute must also comply with the Open Public Meetings Act, RCW 42.30.
Under this authority, school boards may establish citizen advisory committees to
provide advice and recommendations to help school boards meet these statutory
responsibilities.

4300/RETIRED 4300P - Limiting
Immigration Enforcement in
Schools

Classification: Important

WSSDA has retired the accompanying procedure and relocated the definitions listed
in the procedure to the model policy. We have also made minor revisions to the
policy so that districts have fewer blanks to fill if they adopt it as-is.

RETIRED 5004P - Infection
Control Program

View explanation for this procedure retirement on Page 6 under 3418/3418P -
Response to Student Injury or lliness.

Continued on next page
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5280 - Separation from WSSDA has revised this model policy based on House Bill 2264 - Concerning
Employment Unemployment Insurance Benefits for Workers Separated From Employment
Because of Employer-Initiated Layoffs or Workforce Reduction. These revisions
permit a board to accept voluntary offers of separation pursuant to a planned layoff
or reduction in force.

Classification: Important

5401/5401P - Sick Leave WSSDA has revised the model policy to clarify which of the statutory structures
districts should use for their incentive programs and the notification requirements for
program enrollment.

Classification: Critical

WSSDA has also revised the model procedure to reflect the policy requirements in
RCW 28A.400.300 for employees who qualify under the statute but do not have
their sick leave terms dictated by a collective bargaining agreement. The purpose

of this revision is to address individuals in that situation and to clarify where the
specifics on sick leave accrual can be found. Further revisions were made to address
the validation of leave for participation in an immigration proceeding in order to
clarify what information employees should not give to districts. We have also listed
in the model procedure what the eligibility criteria are for taking sick leave under the
statutory framework.

5406/5406P - Leave Sharing WSSDA has revised this model policy and procedure based on House Bill 2411

- Modifying Shared Leave Provisions To Authorize Shared Leave for Victims of a
Hate Crime and Those Whose Absence Is Due to Immigration Enforcement Actions
Against the Employee or the Employee’s Relative.

Classification: Important

The revisions establish clarity for the leave sharing program regarding the eligibility
criteria for allocation of donated time, which include being the victim of a hate
crime, and the involvement of the employee or their family member in immigration
proceedings.

Further, similar revisions are made to the procedure to include eligibility criteria and
to delineate what documentation, if any, is required for an employee to apply for
leave donation if they need leave for themselves or a family member to participate in
an immigration proceeding.

6020 - System of Funds and WSSDA has revised this model policy based on two pieces of legislation:

Accounts
1. Senate Bill 6065 - Concerning School District Transportation Vehicle Funds,
Classification: Important which revised RCW 28A.320.340 and RCW 28A.160.130.

2. Senate Bill 5922 - Authorizing Transportation Vehicle Fund Transfers, which
revised RCW 28A.160.130 and RCW 28A.160.200.

Together, the legislation eases budget pressures and provides financial flexibility for
districts with shrinking student populations or evolving transportation needs.

Continued on next page
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For example, districts experiencing declining enrollment may now petition the state
to repurpose and transfer surplus bus depreciation funds toward alternative uses and
operational needs.

The legislation also modernizes how school districts manage and use their
Transportation Vehicle Funds (TVF).

6100/RETIRED 6110P -
Revenues from Local, State, and
Federal Sources

Classification: Critical

Although this model policy and procedure remain legally compliant, WSSDA has
made revisions for clarity and to maintain a consistent organizational structure. The
model procedure only contained language regarding the Federal Impact Aid funds,
which is redundant with language in the model policy. Therefore, WSSDA has taken
the main components of the procedure and incorporated them into the model policy
and retired the model procedure. We have also changed references to “Indian” to
“Native American” with reference to the Code of Federal Regulations (CFR) for the
original defined term.

6220P - Bid or Request for
Proposal Requirements

Classification: Critical

WSSDA has revised this model procedure based on House Bill 2420 - Increasing
Small Works Roster Contract Limits. The legislation changed the thresholds
established in RCW 39.04.152 for small works contracts, but at a rate that increases
every year through 2030. Rather than update model policy language every year,
WSSDA has revised the maximum value for a small works contract to be “below the
thresholds established in RCW 39.04.152" to create more enduring language.

6530 - Insurance

Classification: Important

WSSDA has revised this model policy based on House Bill 2264 - Concerning
Unemployment Insurance Benefits for Workers Separated From Employment
Because of Employer-Initiated Layoffs or Workforce Reductions and House Bill 6134
- Concerning Notice to Striking Workers Applying for Unemployment Insurance
Benefits of Potential Overpayment Assessment Upon Receipt of Retroactive Wages.

Although there were only minor revisions to the insurance obligations this year with
the two impacting bills being related to eligibility for unemployment benefits, we
have added a clarifier on eligibility into the unemployment insurance section of the
model policy that broadly touches on ineligibility for voluntary separations without
good cause. We have also clarified that the actions of all district employees, including
volunteers, may expose the district to liability, not just the tortious actions of board
members or the superintendent. We also added a reminder that employees are
expected to treat equipment with care.

6910 - Construction Financing

Classification: Important

WSSDA has revised this model policy based on House Bill 1796 - Concerning School
Districts’ Authority to Contract Indebtedness for School Construction, which revised
RCW 28A.530.080. This legislation expands the authority of school districts to
borrow money for construction and facility improvements without a public vote. It
allows districts to issue non-voted bonds up to an indebtedness limit of 0.375% to
build or equip schools. This authority is limited to school districts that have passed a
capital levy and have not been on binding conditions in the three years preceding the
date of the contract.
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Policy No. 2161
Instruction

SPECIAL EDUCATION AND RELATED SERVICES FOR ELIGIBLE
STUDENTS

The board recognizes that students whose disabilities adversely impact educational performance
and who require specially designed instruction can improve their educational performance when
they receive special education and related services tailored to fit their needs.

The district adopts the state’s full educational opportunity goal to provide students in need of
special education services with a free appropriate public education.

Special education programs for eligible students will be an integral part of the general educa-
tional programs of this district and will be operated in compliance with federal and state require-
ments governing special education. The district will provide a continuum of placement options,
which may include services within and outside the district depending on the student’s needs.

Not all students with disabilities are eligible for special education services. The needs of students
with disabilities will be addressed individually and if appropriate, students will be provided ac-
commodations, modifications, and/or related aids and services as required under Section 504 of
the Rehabilitation Act of 1973, in accordance with district policy and procedures.

Mediation or Resolution Agreements
The board authorizes the superintendent or a designee to bind the district to a mediation or reso-
lution agreement.

The distriet-superintendent or designee will develop and maintain special education procedures
necessary to implement this policy. This policy and the procedures will be available to the pub-

lic.

Cross References: Board Policy 3246 Restraint;—_and Isolation-and-OtherUses—of
ReasonableForee
Board Policy 2162 Education of Students with Disabilities
under Section 504 of the Rehabilitation
Act of 1973
Board Policy 3241 Classroom Management, Discipline and
Corrective Actions
Board Policy 3231 Student Records
Board Policy 2410 High School Graduation Requirements
Board Policy 2163 Response to Intervention
Board Policy 4217 Effective Communication
North Mason School District Page 1 of 2
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Legal References:

Policy No. 2161
Instruction

Chapter 28A.155 RCW Special education

RCW 28A.600.485 Restraint of students with individualized education
programs or plans developed under
section 504 of the rehabilitation act of
1973 — Procedures — Definitions.

RCW 28A.600.486 District policy on the use of isolation and restraint
— Notice to parents and guardians of
children who have individualized
education programs or plans developed
under section 504 of the rehabilitation
act of 1973.

RCW 28A.605.020 Parents’ Access to Classroom or School Sponsored
Activities — Limitation

Chapter 49.60 RCW Discrimination — Human rights commission

WAC 392-172A Rules for the provision of special education

29 U.S.C. 794 Section 504 of the Rehabilitation Act of 1973, as
amended by the Rehabilitation Act
Amendments of 1974, Pub. L. 93-516,
29 U.S.C. 794

20 U.S.C. 1400 et seq. Individuals with Disabilities Education Act of
2004

42 U.S.C. 12131-12133 Americans with Disabilities Act of 1990

28 CFR Part 35 Nondiscrimination on the Basis of Disability in State
and Local Government Services

34 CFR Part 99 Family Education Rights and Privacy Act (FERPA)

34 CFR Part 104 Nondiscrimination on the basis of handicap in
programs and activities receiving federal
financial assistance

34 CFR Part 300 Assistance to States for the Education of Children
With Disabilities

34 CFR Part 303 Early Intervention Program for Infants and Toddlers
with Disabilities

Management Resources:

2021 - December Issue

2016 - March Issue

2014 - June Issue

2009 - October Issue

Policy News, December 2007 Updated Special Education Policy and

Procedure
Policy News, December 1999 Rule adoption leads to special education
policy
Policy News, June 2007 Graduation Ceremonies for Special Education

Students

Adoption Date: 04/27/00

Revised: 03/27/08

Revised: 10/16/14

Revised: 06/16/16

Revised: 01/20/22

Revised: 07/27/2026 Critical
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Policy 2230
Instruction

Transition to Kindergarten Program

If the North Mason school district operates a transition to kindergarten program, it will ensure
that the program serves eligible students of all abilities who need additional preparation to be
successful in kindergarten and who lack access to other early learning group settings.

Before beginning or expanding a transition to kindergarten program, the district must consider
the existing availability and affordability of early learning providers, such as early childhood ed-
ucation and assistance programs, head start programs, and licensed childcare centers and family
home providers in the region.

If the district plans to implement and administer a transition to kindergarten program, it is re-
quired to adhere to the minimum standards and requirements established by the office of the su-
perintendent of public instruction related to:

1. Best practices for site readiness of facilities that are used for the program;
Developmentally appropriate curricula designed to assist in maintaining high quality pro-
grams in accordance with RCW 28A.320.230; and

3. Professional development opportunities.

The district may blend or co-locate a transition to kindergarten program with other early learn-
ing programs.

A transition to kindergarten program will be considered a separate class or course for data report-
ing requirements under RCW 28A.320.175.

Eligibility, Recruitment, and Enrollment
The term “screening process and tools” means using one or more instruments or methods of as-
sessing and measuring the ability and need of an individual student.

Children will be eligible to participate in the district’s transition to kindergarten program as fol-
lows:
1) Based on a screening process and tools, the district has determined that the
child would benefit from additional preparation for kindergarten; and
2) The child’s age is at least 4 years old by August 31 of the school year in which they
enroll in a transition to kindergarten program.

Access to the transition to kindergarten program does not constitute an individual entitlement for
any particular child.
In determining eligibility and admitting students to a transition to kindergarten program, the dis-

trict will:
1) Give priority to children most in need of additional preparation to be successful in
kindergarten, as demonstrated through a screening process and tool.
2) Give priority to children with the lowest family income not otherwise eligible and not
enrolled in another local program.
3) Not exclude or establish a policy to prohibit participation of an eligible child due only

North Mason School District Page 1 of 2
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Policy 2230
Instruction

to the presence of a disability.

The district is authorized to charge sliding scale fees for enrollment in a transition to kindergar-
ten program, except for students who are eligible for but not yet placed in the early childhood ed-
ucation and assistance program or the head start program, or for children with disabilities entitled
to a free appropriate public education in accordance with the special education laws.

All children enrolled in a transition to kindergarten program will be assigned a statewide student
identifier.

The district will administer to all children enrolled in a transition to kindergarten program the
Washington Kindergarten Inventory of Developing Skills (WaKIDS) at the beginning of their
enrollment and at least one more time during the school year. Children whose parents excuse
them from participating in the WaKIDS do not have to participate.

Cross References: 3110 — Qualification of Attendance and Placement

Legal References: 28A.300.072 Transition to kindergarten program
Chapter 392-425WAC Transition to kindergarten

Adoption Date: 8/17/2023

Revised: 06/23/2025 Essential
Revised: 07/27/2026 Critical
North Mason School District Page 2 of 2
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Policy No. 2410
Instruction

HIGH SCHOOL GRADUATION REQUIREMENTS

The board shall establish graduation requirements which, at a minimum, satisfy those
established by the state board of education. The board will approve additional graduation
requirements as recommended by the superintendent or designee. Graduation requirements in
effect when a student first enrolls in high school will remain in effect until that student
graduates. The board shall award a regular high school diploma to every student enrolled in the
district who meets the requirements of graduation established by the district. Only one diploma
shall be awarded with no distinctions being made between the various programs of instruction

that may be pursued.

L Requirements for Graduating

Each student must meet the following requirements to graduate from high school:
(1) complete the credit requirements specified in the procedure accompanying this pol-

icy;

(2) demonstrate career and college readiness by completing a high school and beyond

plan; and

(3) meet the requirements of at least one graduation pathway option described in the pro-

cedure accompanying this policy.

IL. Implementation

The superintendent or designee shall develop procedures for implementing this policy according to

applicable state law:
Cross References: Board Policy 2418

Board Policy 3110
Board Policy 3241

Board Policy 3520

Legal References: RCW 28A.150.220

RCW 28A.230.090

RCW 28A.600.500
North Mason School District

Waiver of High School Graduation Credits
Qualifications of Attendance and Placement

Classroom Management, Discipline and
Corrective Action

Student Fees, Fines and Charges

Basic Education — Minimum instructional
requirements-Program accessibility-Rules

High school graduation requirements or
equivalencies — High school and beyond
plans-Career and college ready graduation
requirements and waivers-Reevaluation of
graduation requirements-Language
requirements — Creditforcourses-taken-before

al EHE yeres
Graduation Ceremonies — Tribal Regalia
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RCW 28A.230.097

RCW 28A.230.330

RCW 28A. 230.720

Policy No. 2410
Instruction

Career and technical high school course
equivalencies

Inclusion of American Indian peoples culture in
state history and government courses-
Instruction in American sign language or
American Indian languages satisfies language
requirement.

Grauation pathway options-Review and

RCW 28A.230.710
RCW.28A.230.700
RCW 28A.230.120

RCW 28A.230.122
RCW 28A.230.212

RCW 28A.600.300-400

monitoring-Participation data

Graduation pathway options.
Purpose of diploma-Elements of obtainment.

High school diplomas — Issuance — Option to
receive final transcripts — Notice

Internantional baccalaureate diplomas

High School and beyond plans-Substantive
requirements

Running Start Program

RCW 28A.600.275 Dual credit programs and other advanced
courses-Notification to parents.

RCW 28A.600.402 Running Start program-funding levels-Report

RCW 28A.635.060 Defacing or injuring school property —

Chapter 392-410 WAC
Chapter 180-51 WAC
Chapter 392-348 WAC

Chapter 392-121-182 WAC

Chapter 392-169 WAC

Chapter 392-415-070 WAC

North Mason School District

Liability of pupil, parent or guardian —
Withholding diplomas, or transcripts —
Suspension and restitution —Community
Service program as alternative —Publication of
information on withheld diplomas-Students
rights protected

Courses of Studies and Equivalencies

High School Graduation Requirements
Secondary Education
Alternative Learning Experience requirements

Special Service Programs — Running Start
Program

Mandatory high school transcript contents-
Items-Timelines

Page 2 of 4
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Policy No. 2410
Instruction

Chapter 392-410-350 WAC Seal of Biliteracy
Laws of 2018, ch. 127 § 2 Civics Education

Management Resources:

Adoption Date:
Revised:
Revised:
Revised:
Revised:
Revised:
Revised:
Revised:
Revised:
Revised:

2023 December Issue

2019 July Issue

Policy News, May 2018
Policy News, October 2017
Policy News, October 2015
Policy News, December 2014
Policy News, September 2013
Policy News, April 2012

Policy News, October 2011
Policy News, June 2010
Policy News, April 2009
Policy News, February 2009
Policy News, April 1999

Policy News, December 2000

Policy News, February 2004
Policy News, October 2004

Policy News, August 2007

03/23/00
01/23/03
02/22/07
03/27/08
10/09/08
03/18/10
06/21/12
01/15/15
05/21/15
12/17/15

North Mason School District

State Board of Education revises credit
requirements for graduation

Variations complicate college credit
equivalencies

2004 High School Graduation
Requirements Adopted

High School Graduation Requirements

Graduation Requirements: High School and
Beyond Plans

Graduation Requirements Modified by
Legislature

Page 3 of 4
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Revised:
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03/15/18

11/02/18

10/17/19

01/21/21 Essential
01/22/2024 Essential
08/26/2024 Essential
07/27/2026 Critical

North Mason School District
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Policy No. 2022
Instruction

ELECTRONIC RESOURCES and INTERNET SAFETY

The North Mason School District Board of Directors recognizes that an effective public educa-
tion system develops students who are globally aware, civically engaged, and capable of manag-
ing their lives and careers. The board also believes that staff and students need to be proficient
and safe users of information, media, and technology, including appropriate use of artificial intel-
ligence to succeed in a digital world.

Electronic Resources

The North Mason School District will develop and use electronic resources as a powerful and
compelling means for students to learn core subjects and applied skills in relevant and rigorous
ways and for staff to educate them in such areas of need. It is the district’s goal to provide stu-
dents with rich and ample opportunities to use technology for important purposes in schools just
as individuals in workplaces and other real-life settings use these tools. The district’s technology
will enable educators and students to communicate, learn, share, collaborate and create; to think
and solve problems; to manage their work; and to take ownership of their lives.

The superintendent or designee: 1) will create strong electronic resources and develop related ed-
ucational systems that support innovative teaching and learning: 2) provide appropriate staff de-
velopment opportunities regarding this policy; and 3) develop procedures to support this policy.
The superintendent or designee is authorized to develop procedures and acceptable use guide-
lines for staff and students as to use of district electronic resources, including those that access
Internet and social media, and/or utilize artificial intelligence, and to regulate use of personal
electronic resources on district property and related to district activities.

Internet Safety

To help ensure student safety and citizenship with electronic resources, all students will be edu-
cated about Internet safety. This will include appropriate online behavior, including interacting
with other individuals on social networking websites and in chat rooms, and cyberbullying
awareness and response.

To promote Internet safety and appropriate online behavior of students and staff as they use elec-
tronic resources and access material from the Internet, the Superintendent or designee is author-
ized to develop or adopt Internet safety procedures, acceptable use guidelines, and, or, for stu-
dents, related instructional materials for every grade level. The Superintendent or designee in
evaluation such procedures and instructional materials should take into account District elec-
tronic resources, community norms, privacy rights, responsible use, and issues of concern with
student or staff use of electronic resources.

As a component of district Internet safety measures, all district-owned electronic resources, in-
cluding computer networks and Wi-Fis, in all district facilities capable of accessing the Internet
must use filtering software to prevent access to obscene, racist, hateful, or violent material.
However, given the ever-changing nature of the Internet, the district cannot guarantee that a stu-
dent will never be able to access objectionable material.
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Policy No. 2022
Instruction

Further, when students use the Internet from school facilities for educational purposes, district
staff will make a reasonable effort to supervise student access and use of the Internet. If material
is accessed that violates district policies, procedures, or student guidelines for electronic re-
sources or acceptable use, district staff may instruct the person to cease using that material and/or
implement sanctions consistent with district policies, procedures, guidelines, or student codes of

conduct.

Cross References:

Legal Reference:

Board Policy 2020

Board Policy 2025
Board Policy 3241

Board Policy 4400
Board Policy 5281
Board Policy 3207
Board Policy 4040
Board Policy 3231
Board Policy 2023

18 USC §§ 2510-2522
Pub. L. No. 110-385

Management Resources:

2024 — March Issue

Curriculum Development and Adoption
of Instructional Materials

Copyright Compliance

Classroom Management, Corrective
Actions or Punishment

Election Activities

Disciplinary Action and Discharge

Harassment, Intimidation and Bullying

Public Access to District Records

Student Records

Digital Citizenship and media literacy

Electronic Communication Privacy Act
Protecting Children in the 21% Century
Act

Human-Centered Al Guidance for k-12 Public Schools.PDF

Policy News, June Issue
Policy News, October 2012
Policy News, February 2012

Updates and Corrections
Federal Guidance Requires Changes to
Electronic Resources Policy

Policy News, June 2008  Electronic Resources

Policy News, June 2001

Congress Requires Internet Blocking at
School

Policy News, August 1998 Permission required to review e-mail

Adoption Date: 08/27/98

Revised:
Revised:
Revised:
Revised:
Revised:
Revised:
: 05/21/2024

Revised
Revised

01/24/02
03/27/08
01/22/09
03/15/12
01/17/13
07/16/15

: 07/27/2026 Important
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Policy No. 2100
Instruction

EDUCATIONAL OPPORTUNITIES FOR STUDENTS WITH A
PARENT IN THE MILITARY

The board recognizes that the children with a parent in the military encounter unique educational
and emotional challenges related to enrollment, course placement and graduation because of
frequent moves and deployment of their parents. To facilitate the placement, enrollment,
graduation and provision of special services for students transferring into or out of the district
because of their parents being on full-time active duty in the uniformed services of the United
States, including members of the National Guard and Reserve on active duty orders, the district
supports and will implement its responsibilities outlined in the Interstate Compact on
Educational Opportunlly for Mllztary Chlldren (the Compact _) as adopted by the state of
Washington. U : :

In addition to the Compact, Washington’s Compulsory School Attendance and Admission laws
specifically addresses residency requirements for children of military familiesstadent-with-a
wThe district is committed to complying with those laws.

The superintendent or designee will establish procedures to ensure full compliance with the law
and to facilitate communication and coordination between sending and /receiving schools in
Washington and other Compact-member states.

Legal References: Chapter 28A.705 RCW Interstate compact on educational
opportunity for military children
RCW 28A.225.216 Children of military fa.ilies-Residency
North Mason School District Page 1 of 2
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Policy No. 2100
Instruction

RCW 28A.225.217 Children of military families-Continued
enrollment in district schools

A T

fevici
Adoption Date: 10/20/11

Revised: 11/19/19

Revised: 07/27/2026 Important
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Policy No. 3115
Students

STUDENTS EXPERIENCING HOMELESSNESS ENROLLMENT
RIGHTS AND SERVICES

To the extent practical and as required by law, the district will work with students experiencing
homelessness and their families to provide them with equal access to the same free, appropriate
public education (including pubic preschool education) provided to other students. Special atten-
tion will be given to the identification, enrollment, and attendance of students experiencing
homelessness not currently attending school, as well as mitigating educational barriers to their
academic success. Additionally, the district will take reasonable steps to ensure that students ex-
periencing homelessness are not stigmatized or segregated in a separate school or in a separate
program within a school on the basis of their homeless status.

Students experiencing homelessness, as defined by applicable state and federal law, will be pro-
vided district services for which they are eligible, including Head Start and comparable pre-
school programs, Title I, similar state programs, special education, bilingual education, voca-
tional and technical education programs, gifted and talented programs and school nutrition pro-

grams.

The superintendent or designee shall designate an appropriate staff person to be the district’s
Melkanney—Vento-liaison for students experiencing homelessness and their families. The liaison
may simultaneously serve as a coordinator for other Federal programs, provided that they are
able to carry out the duties listed in the procedure that accompanies this policy.

The principal of each elementary, middle and high school building will establish a point of con-
tact for such youth. The point of contact is responsible for identifying homeless and unaccompa-
nied youth and connecting them with the district’s homeless student liaison. The district’s home-
less student liaison is responsible for training the building points of contact.

The superintendent or designee will adopt a procedure addressing the district’s obligations under
state and federal law regarding homeless students.

North Mason School District Page 1 of 5
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Students

Cross References: Board Policy 3116 Students in Out of Home Care
Board Policy 3120 Enrollment
Board Policy 3231 Student Records
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Legal References:

Policy No. 3115

Students

Board Policy 3413 Student Immunization and Life-
Threatening Conditions

Board Policy 4218 Language Access Plan

RCW 28A.225.215 Enrollment of children without legal
residences

RCW 28A.320.142 Unaccompanied youth — Building point
of contact — Duty of District

RCW 28A.320.145 Support for homeless students

RCW 28A.235.280 Free school meals-Systems to identify
students

RCW 28A.320.192 On-time grade level progression and

graduation of students who are
homeless, subject to a dependency
proceeding, at-risk youth or children,
or have been released from an
institutional educational facility—
Rules

RCW 7.70.065 Informed consent—Persons authorized

to provide for patients who do not
have capacity—Priority—
Unaccompanied homeless minors

SHB 2594 2026 Regular Session

20 U.S.C. 6301 Elementary and Secondary Education of
1965 as amended by the Every
Student Succeeds Act (ESSA)

42 U.S.C. 11431 et seq. McKinney-Vento Homeless Assistance
Act
. - Licabl 1 distri
(new section created by 3SHB 1682,
leoislati :
Management Resources: July 2019 Issue

Posters and other materials for community outreach-OSPI
Policy News, October 2017

Policy News, July 2017

Policy News, November 2016

Policy News, July 2016

Policy News, December 2014

Policy News, October 2002

Policy News, October 2004

Adopted: 05/22/03
Revised: 06/26/08

Revised: 02/19/15
Revised: 10/20/16
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Policy No. 3120
Students

ENROLLMENT

The superintendent or designee shall develop procedures for enrolling students, recording attend-
ance, behavior and counseling, and correcting students with attendance problems. When enrol-
ling a student who has attended school in another school district, the parent and student will be
required to briefly indicate in writing whether or not the student has:

A. Any history of placement in a special education program;
B. Any past, current or pending disciplinary actions;

C. Any history of violent behavior,
D

. Adjudications or convictions described in RCW 13.04.155, which include violent of-
fenses, sex offenses, firearm or dangerous weapon offenses, and controlled substance of-
fenses ;

E. Any unpaid fines or fees from other schools; and
F. Any health conditions affecting the student’s educational needs.

The school enrolling the student shall request the student’s permanent record-including records
of disciplinary action, history of violent behavior or behavior listed in RCW 13.04.155, attend-
ance records, immunization records, and academic performance-from the school the student pre-
viously attended.

If a school principal receives information about adjudications or convictions described in RCW
13.04.155, then he or she will follow the procedure described in Policy 3143 — Notification and
Dissemination of Information about Student Offense and Notification of Threats of Violence or
Harm.

The district may require students or their parents to provide proof of residency within the district,
such as copies of phone and water bills or lease agreements. The district shall require proof of
age for students enrolling in school for the first time. The school district shall not require proof
of residency or any other information regarding an address for any student who is eligible by rea-
son of age for the services of the district if the student does not have a legal residence. For stu-
dents who meet the definition of homeless, the district will immediately enroll the student, in-
cluding while any enrollment dispute is pending (see 3115 — Students Experiencing Homeless:
Enrollment Rights and Services).

The district will not inquire into a student’s citizenship or immigration status or that of his/her
parents or guardians.

The district will conditionally accept applications, including electronic applications submitted by
any reasonable means, for enrollment and course registration for a student of a military family
who, as a result of being on active duty, having been called to active duty, or having been noti-
fied of an impending order to active duty, transferred to, or is pending transfer to, a military in-
stallation within Washington or a bordering the-state (see 2100 — Educational Opportunities for
Military Children).

The request for enrollment may be made by the student, parent or guardian.
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Policy No. 3120
Students

Since accurate enrollment and attendance records are essential both to obtain state financial re-
imbursement and to fulfill the district's responsibilities under the attendance laws, staff shall be
diligent in maintaining such records.

Cross Reference:

Legal References:

Board Policy 2100 Educational Oportunities for Military
Children

Board Policy 2255 Alternative Learning Experience
Programs

Board Policy 3115 Students Experiencing Homelessness —
Enrollment Rights and Services

Board Policy 3143 Notification and Dessemination of

Information about Student Offenses
and Notification of Threats of
Violence or Harm

RCW 28A.225.215 Enrollment of children without legal
residences
RCW 28A.225.216 Children of military families-Residency
28A.225.330 Enrolling Students from other districts

— Requests for information and
permanent records — Withheld
transcripts — Immunity from Liability
— Notification to teachers and
security personnel - Rules

WAC
392-121-108 Enrollment exclusions
392-121-122 Definitions —Full-time equivalent
students
392-121-182 Alternative learning experience
requirements
392-169-022 Running start student — definition
Management Resources: 2020 — August Issue
2019 — July Issue
2014 — June Issue
Adoption Date: 08/27/98
Revised: 06/26/08
Revised: 11/18/14
Revised: 10/17/19
Revised: 09/17/2020
Revised: 07/27/2026 Critical
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Policy 3122
Students

EXCUSED AND UNEXCUSED ABSENCES

Upon enrollment and at the beginning of each school year, the District shall inform students and
their parents/guardians that students are expected to attend classes each day, the benefits of regu-
lar school attendance, the consequences of truancy, the role and responsibility of the District in
regard to truancy, and resources available to assist the student and their parents and guardians in
correcting truancy.

The superintendent will enforce the District’s attendance policies and procedures. Because the
full knowledge and cooperation of students and parents are necessary for the success of the poli-
cies and procedures, procedures will be disseminated broadly and made available to parents and
students annually.

The District will also make this information available online and will take reasonable steps to en-
sure parents can request and receive such information in languages in which they are fluent.

Parents will be required to date and acknowledge review of this information online or in writing.

The District Must Take Attendance Daily

The District will take daily attendance for all enrolled students whether the instructional modal-
ity is in-person, synchronous, or asynchronous. When instruction is synchronous online or asyn-
chronous, secondary schools will take attendance daily in each course with planned instruction
and elementary schools will take attendance at least twice a day.

What Constitutes an Absence?

Definition-of-Absence Defined

Absence from in-person learning
—A student is absent when they are: neither
—Netphysically present on school grounds.:-and nor
@m—Netparticipating in the-folewingactivitiesat-an-approvedlocation:
G—nstruetioninstruction:-ot, any
ay—Any-instruction-related activity; or
@i Any-any other district or school approved activity that is regulated by an instruc-
tional/ or academic accountability system, such as participation in district-sponsored
sports, at an approved location.

A full day absence is when a student is absent for fifty percent or more of their scheduled day.

A student shall be considered absent if they are on school grounds but not in their assigned set-
ting.

Pefinition-ot-a Absence from syvichronous-Synchronous and-asvaehronsusOnline instrue-
tienlnstruction(h

A student is absent from synchronous online instruction when the student does not log in to the
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Policy 3122
Students

synchronous meeting/ or class.

2)-Absence from Asynchronous Online Instruction

A student is absent from asynchronous instruction when there is no evidence that the student ac-
cessed the planned asynchronous activity. (3)-Evidence of student participation in asynchronous
activities must occur daily, within a twenty-four-hour time frame of when the participation is
planned or expected.

Students Must Be in Attendance for a Minimum Time for Being Considered Present

The District has authority to establish minimum thresholds similar to in-person attendance for
the time in which a student must be logged in to be considered present. The Superintendent will
develop a consistent and equitable approach that is documented in the student handbook and
communicated clearly to all students and families. Determining a threshold for when a student is
present or absent should not be left to individual teachers.

Similar to local determinations on what constitutes presence for synchronous online instruction,
the Superintendent will develop a consistent and equitable approach to asynchronous online in-
struction that establishes what constitutes “evidence of participation.”

This approach will be documented in the student handbook and communicated clearly to all stu-
dents and families. Determining what constitutes “evidence of participation” should not be left to
individual teachers.

p Participati
Participation, such as turning video on and participating in discussion or chat, are not to be con-
sidered when determining if a student is present or not. These are examples of participation and
should be considered distinct from attendance.

The District has the flexibility to determine what constitutes a tardy in synchronous online set-
tings. The District differentiates a tardy from an absence (where the student does not attend at
all) and will exclude tardies from any reports that tally absences for the purposes of filing a tru-

ancy petition. A school shall not convert or combine tardies into absences that contribute to a tru-
ancy petition.
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Policy 3122
Students

When Is an Excused-Absences Excused?

Regular school attendance is necessary for mastery of the educational program provided to stu-
dents of the district. At times, students may be absent from class or not able to participate re-
motely. School staff shall keep a record of absence and tardiness, including a record of excuse
statements submitted by a parent/guardian, or in certain cases, students, to document a student’s
excused absences.

A= Absences due to the following reasons are excused:

1. Physical health or mental health symptoms, illness, health condition or medical ap-
pointment for the student or person for whom the student is legally responsible. Ex-
amples of symptoms, illness, health conditions, or medical appointments include, but
are not limited to, medical, counseling, mental health wellness, dental or optometry,
pregnancy, and behavioral health treatment (which can include in-patient or out-pa-
tient treatment of chemical dependency or mental health);

2. Family emergency, including, but not limited to, a death or illness in the family;

3. Religious or cultural purpose including observance of a religious or cultural holiday
or participation in religious or cultural instruction;

4. Court, judicial proceeding, court-ordered activity, or serving on a jury;

5. Post-secondary, technical school or apprenticeship program visitation, or scholarship
interview;

6. State-recognized search and rescue activities consistent with RCW 28A.225.055;

7. Absence directly related to the student’s homeless or foster care/dependency status;

8. Absences related to deployment activities of a parent or legal guardian who is an ac-
tive duty member consistent with RCW 28A.705.010

9. Absences due to suspensions, expulsions or emergency expulsions imposed pursuant
to chapter 392-400 WAC if the student is not receiving educational services and is not
enrolled in qualifying “course of study” activities as defined in WAS 392-121-107;

10. Absences due to student safety concerns, including absences related to threats, as-
saults, or bullying;

11. Absences due to a student’s migrant status; and
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Policy 3122
Students

12. An approved activity that is consistent with district policy and is mutually agreed
upon by the principal or designee and a parent, guardian, or emancipated youth.

13. Absences due to the student’s lack of necessary instructional tools, including internet
access or connectivity.

In the event of emergency school facility closure due to €OVID-19a global pandemic, other
communicable disease outbreak, natural disaster, or event when districts are required to provide
synchronous and asynchronous instruction, absences due to the following reasons are excused:

1.

Absences related to the student’s illness, health condition, or medical appointments due
to COVID19-er-ether-communicable disease;

Absences related to caring for a family member who has an illness, health condition, or
medical appointment due to COVID19-ether-communicable disease, or other emergency
health condition related to school facility closures;

Absences related to the student’s family obligations during regularly scheduled school
hours that are temporarily necessary because of school facility closures, until other ar-
rangements can be made; and

Absences due to the student’s parent’s work schedule or other obligations during regu-
larly scheduled school hours, until other arrangements can be made.
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Policy 3122
Students

When Is an Absence Unexcused-Absenees?

A Any absence from school for the majority of hours or periods in an average school
day is unexcused unless it is for any reason identified as an excused absence meets-one-of
the-eriteria-above or in administrative procedure for an excused absence.
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Policy 3122
Students

Fardies-and-Disciplinary Actions

@ Students shall-will not be counted absent for purposes of attendance or truancy when the
studentif:

(@ Fhey-hHave been suspended, expelled, or emergency removed pursuant to
chapter 392-400 WAC;

() Are receiving educational services as required by RCW 28A.600.015 and
chapter 392-400 WAC; and

(¢) TFhestadentils enrolled in qualifying "course of study" activities as defined in

WAC 392-121-107. Course of study activities do not include sending home-

work packets home.

Tiered response system for student absences
The Sehooldistriets-District must maintain te-implement-mintmum-requirements-of-a multitiered

system of support for attendance to address barriers to student attendance, provide timely inter-
ventions and best practices to reduce chronic absenteeism and truancy. Multitiered symptoms of
support include:

(a) Monitoring daily attendance data for all students who are absent, whether the absence is ex-
cused or unexcused;

(b) A process to contact families and verify current contact information for each enrolled student
that includes multiple attempts and modalities in the parent's home language;
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Policy 3122
Students

(c) Differentiated supports that address the barriers to attendance and participation that includes
universal supports for all students and tiered interventions for students at-risk of and experienc-
ing chronic absence, including school and district attendance or engagement teams, connecting to
community resources, and community engagement boards; and

(d) A process for outreach and reengagement for students who have been withdrawn due to non-
attendance and there is no evidence that the student is enrolled elsewhere. This outreach and
reengagement process must include:

(1) A school and/or district point person/people to maintain the list, keep it updated, and coordi-
nate the outreach;

(i1) School or district staff assigned to conduct the outreach and attempts at reengagement in co-
ordination with community partners or other programs;

(ii1) Multiple methods of communication and outreach in a language or mode of communication
that the parent understands including phone calls, texts, letters, and home visits;

(iv) Referral to community-based organizations;

(v) Documentation of the attempts to reach student and family; and

(vi) Follow the required steps to address unexcused absences in chapter 28 A.225 RCW, includ-
ing early communication to parents, holding parent conferences and administering a truancy
screener to understand the underlying reasons for the absences, and providing evidence-based or
best practice interventions, even if the student has been withdrawn due to nonattendance.

Students dependent pursuant to Chapter 13.34, RCW

A school district representative or certificated staff member will review unexpected or excessive
absences of a student who has been found dependent under the Juvenile Court Act with that stu-
dent and adults involved with that student. Adults includes the student’s caseworker, educational
liaison, attorney if one is appointed, parent or guardians, foster parents and/or the person provid-
ing placement for the student. The review will take into consideration the cause of the absences,
unplanned school transitions, periods of running from care, in-patient treatment, incarceration,
school adjustment, educational gaps, psychosocial issues, and the student’s unavoidable appoint-
ments that occur during the school day. The representative or staff member must proactively sup-
port the student’s management of their schoolwork.

Migrant Students

The district, parent/guardian and student are encouraged to work to create an Extended Absence
Agreement with the school to decrease the risk of an adverse effect on the student’s educational
progress.

Cross References: ~ Board Policy 3240 Student Conduct Expectations and
Reasonable Sanctions
3120 Enrollment
3230 Student Privacy and Searches
3241 Classroom Management, Discipline and
Corrective Actions
4218 Language Access
Legal References: ~ RCW 13.34.300 Relevance of failure to cause juvenile to

attend school to neglect petition
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28A.225

Chapter 392-401

Management Resources: Policy News, June 2001

Policy 3122
Students

Compulsory school attendance and
admission (new section added
pursuant to SSHB 2449 (2016
legislative session)

Statewide definition of absence for the
excused and unexcused.

More Tweaking of Becca Petitions
December Issue

December Issue

June Issue

July Issue

July Issue

August Issue

September Policy Alert
June Issue
June Issue
July Issue

2011
2012
2015
2016
2017
2018
2020
2021
2022
2023
Adoption Date: 08/27/98
Revised: 06/26/08
Revised: 10/20/11
Revised: 07/16/15
Revised: 10/20/16
Revised: 08/17/17
Revised: 11/20/18
Revised: 09/17/2020
Revised: 07/15/2021 Essential
Revised: 08/18/2022 Essential
Revised: 08/17/2023 Essential
Revised: 07/27/2026 Critical
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Policy No. 3124
Students

REMOVAL/RELEASE OF STUDENT
DURING SCHOOL HOURS

The board recognizes its responsibility for the proper care of students during school hours. Stu-
dents shall not be removed from school grounds, any school building or school function during

questis-approved-by-the-prineipal—The superintendent is authorized and directed to establish
procedures governing forthe removal or release of a-students during school hours, consistent
with state law and the regulations of the Office of Superintendent of Public Instructions.

Students shall remain on school grounds from the time of arrival until the close of the school day
unless officially excused in accordance with district policy and procedures.

No student may be removed from school grounds, any school building, or any school-sponsored
activity during school hours except by a person authorized by the student’s parent or legal guard-
1an, or as otherwise permitted by law and district procedures. An individual seeking to remove
the student must present evidence of proper authority satisfactory to the superintendent, princi-
pal, or their designee. School staff shall not remove, cause to be removed, or allow a student to
be removed from school grounds without such authorization, except as permitted under state law.

A teacher shall not excuse a student from class to meet with any nonemployee unless the request
has been approved by the principal or their designee.

Prior to sending a student te-histher-home fer-due to illness, diseiphine-disciplinary action or &
corrective action, the principal or designee shall attempt to reach-contact the student's parent or
guardian to inform him/herthem of the school's action and te-request that he/shethey come to the
school for the ehildstudent . If the-prineipal-cannotreach-the parent or guardian cannot be
reached, the student shall remain at school until the close of the school day. unless an emergency
or other lawful exception applies. A student may be released to a law enforcement officer or oth-
er authorized officials when required or permitted by law and in accordance with the district pol-
icy and procedures.

Cross Reference: Board Policy 3418 Emergency Treatment

4310 District Relationships with Law
Enforcementand other Government
Agencies

4200 Safe and Orderly Learning Environment

3126

North Mason School District

Child Custody
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Legal Reference: RCW 28A.605.010

WAC 392-400-455

Policy No. 3124
Students

Removing child from school grounds
during school hours
Suspensions and expulsions-Notice to

Adoption Date: 08/27/98

Revised: 06/26/08
Revised: 05/19/16
Revised: 07/27/2026 Critical

North Mason School District

student and parents
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Policy No. 3246
Students

Restraint- and Isolation,-and
Other Uses of Reasonable Force

It is the policy of the North Mason Board of Directors that the district maintains a safe learning
environment while treating all students with dignity and respect. All students in the district,
including those who have an individualized education program (IEP) or plan developed under
Section 504 of the Rehabilitation Act of 1973 will remain free from unreasonable restraint;

restraint-deviees;and isolation;-and-etheruses-of physieal foree. Under no circumstances shall

these techniques be used as a form of discipline or punishment.

This policy is intended to address district students. It is not intended to prevent or limit the use of
restraint or other reasonable force as necessary with adults or other youth from outside the
district as allowed by law.

Use of a restraint;- or isolation;and-otherforms-of reasonableforee may only be used on any
student when reasonably necessary to control spontaneous behavior that poses an “imminent

likelihood of serious harm” as defined by REW-71-05-020-and-Chapter 392 172A-WACRCW
28A. 600 485 and explamed in the procedure accompanylng this pohcy Seﬂeﬂs—hzﬁam—me}&ées

feqa&ed—b%l-awand ensure that the dlstrlct comphes with laws govermng restralnt and 1solat10n
of students Additionally ¥ !

Cross References: ~ Policy 2161 Special Education and Related Services for
Eligible Students
Policy 2162 Education of Students With Disabilities
Under Section 504 of the Rehabilitation
Act of 1973
Legal References: RCW 9A.16.020 Use of Force — When lawful
RCW 9A.16.100 Use of Force on Children — Policy —
Actions presumed unreasonable
RCW 28A.150.300 Corporal Punishment Prohibited — Adoption
of policy
RCW 28A.155.210  __ Use of restraint or isolation-Requirements

for procedures to notify parent or
guardian -Additional procedures for

compliance

WAC 392-172A-01092 Imminent

WAC 392-172A-01107 Isolation

WAC 392-172A-01109 Likelihood of serious harm
WAC 392-172A-01162 Restraint
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Policy No. 3246
Students

WAC 392-172A-02076 Prohibited practices
WAC 392-172A-02110 Isolation or restraint—Conditions

Management Resources:

2021 — December Issue

2016 — March issue

Policy And Legal News — July 2015

Policy and Legal News, July 2013 Use of Reasonable Force Policy
retitled, revised to include new reporting
requirement pursuant to ESSB 1688

Policy News, December 2008 Use of Reasonable Force Policy

Adoption Date:09/19/13

Revised:
Revised:
Revised:
Revised:
Revised:
Revised:

10117113

08/20/15

06/16/16

01/20/2022 Essential
09/23/2024 Essential
07/27/2026 Critical
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Policy No. 3418
Students

Response to Student Injury or Illness

The board recognizes that schools are responsible for providing first aid or emergency treatment
in case of injury or illness of a student. To that end, staff designated to provide student health
support should be certified in First Aid/CPR/AED. The board encourages all school staff to be-
come certified in first aid. School staff will refer to the joint Department of Health and Office of
the Superintendent document “How to Respond: Illness and Injury at School” for guidance.
Emergency treatment under this policy includes response to traumatic injuries involving life-
threatening blood loss, consistent with state law requirements for bleeding control equipment,
staff training, and emergency medical response.

Further medical attention in non-emergency cases is the responsibility of the parent or guardian.
Schools will notify the parent or guardian of students who suffer injuries, illness or physical
trauma at school or at any school-sponsored activity as soon as practicable.

The superintendent shall establish procedures to be followed consistent with this policy.

Cross Reference: Board Policy 3124 Removal/Release of Student During

School Hours

Board Policy 3422 Student Sports-Concussion and Head
Injuries
Management Resources: 2014 June Policy & Legal News

2020- September Alert

Adoption Date: 08/27/98

Revised: 06/26/08

Revised: 01/22/09

Revised: 04/21/16

Revised: 10/15/2020

Revised: 07/27/2026 Important
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Policy No. 3535
Students

Financial Aid Advising Day

Purpose:

To increase financial aid application completion rates, especially among underrepresented students.
Research has shown that increased completion of student aid applications in other states has led to
increases in high school graduation and college matriculation, especially for students in underrepre-
sented groups. Washington’s new Financial Aid Advising Day, in conjunction with related High
School and Beyond Plan requirements, provide districts with a framework for improving Washing-
ton’s low financial aid application completion rates and better supporting students’ post-high school
goals to attend college.

Scope of financial aid advising day(s):

Between September 1 and December 1 each year, all districts with a high school must provide both a
financial aid advising day and notification of financial aid opportunities to parents and guardians of
any student entering the twelfth grade. The notification must include information regarding:

e The Location of financial aid data maintained by the Washington Student Achievement
Counsil where students, parents or guardians, and authorized school staff may view a stu-
dent’s progress and completing status of financial aid applications;

The eligibility requirements of the Washington College Grant;

The eligibility requirements of the financial aid advising day;

The process for opting out of the financial aid advising day; and

Any community-based resources available to assist parents and guardians in understanding
the requirements of and how to complete the free application for federal student aid and the
Washington application for state financial aid.

Student Information Requirements
Per current High School and Beyond Plan requirements, all students must show evidence of receiv-
ing the following information about the federal and state financial aid programs, as applicable:

Documentation necessary for completing federal and state applications;

The importance of application timeliness (need to submit early) and submission deadlines;

Information specific to students who are, or have been, in foster care;

Information specific to students who are, or are at risk of experiencing, homelessness;

Information specific to students whose family member or guardian(s) will be required to

provide financial and tax information necessary to complete applications, and

e Opportunities to participate in sessions that assist students and, when necessary, their family
member(s) or guardian(s), fill out financial aid applications.

e Relevant resources and information provided on the Washington Student Achievement
Council’s website

e Information on the College Bound Scholarship

e Information on the Washington Opportunity Scholarship program

e Information on other scholarship opportunities

North Mason School District Page 1 of 3
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Policy No. 3535
Students

Districts may choose to combine offering the financial aid advising day(s) with concurrently ensur-
ing all seniors have completed this required component of their High School and Beyond Plan.

Financial Aid Advising Day Activities
A “financial aid advising day” means a day or series of days occurring by December 1st of each year
that includes, but is not limited to, dedicated time during regular school hours for staff to:

e Provide information to twelfth grade students on the free application for federal student aid
(FAFSA), the Washington application for state financial aid (WASFA), and the college
board's CSS profile;

o Identify whether students have completed state or federal financial aid applications:

e As appropriate and whenever possible, assist twelfth grade students in completing the
FAFSA and WASFA;

e Designate an appropriate staff member to meet with students to review information after the
student has indicated they have completed an applicable postsecondary financial aid applica-
tion and determine whether the student is or may be eligible for the College Bound Scholar-
ship program, the Washington College Grant, the Washington Opportunity Scholarship, or
other Scholarship opportunities;

¢ In conjunction with the Washington Student Achievement Council, distribute information on
the Washington college grant and demonstrate the use of the college financial aid calculator.

The district may choose the date, or series of dates, on which to hold a financial aid advising day.

Additional Financial Aid Advising Day Requirements
Whenever possible, districts shall provide speken-language access services, including interpreta-

tion/translation interpreter-serviees-for families with limited English-speakingfamiliesEnglish profi-

ciency.

In accordance with District procedure, Sehoeeols-schools must allow students over the age of eighteen
to opt out and parents or guardians of students under the age of eighteen to opt their student out of
scheduled financial aid advising day activities.

A student may not be penalized for failing to complete financial aid applications or for opting out of
activities under subsection of this section. Educational staff, including instructional, administrative,
and counseling staff, may not be assessed or penalized on the basis of students' completion of finan-
cial aid forms or students' decisions to opt out under subsection of this section.

In the administration of the financial aid advising day, personally identifiable student or family in-
formation must be protected in accordance with state and federal privacy laws.

Legal References: RCW 28A.230 — Compulsory Coursework and Activities;

RCW 28A.300 — Superintendent of Public Instruction;
RCW 28B.77 — Student Achievement Council
WAC 180-51 — High School and Beyond Plan
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Policy No. 3535
Students

e RCW 28A.230.212 - High school and beyond plans—Sub-
stantive requirements.

e RCW 28A.230.215 - High school and beyond plans—Uni-
versal online platform.

Management Resources: 2020 — August Issue

Adoption Date: 09/17/2020
Classification: Encouraged
Revised Dates:

Revised: 07/27/2026 Important
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Policy No. 4020
Community Relations
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Policy No. 4020
Community Relations
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Policy No.4110
Community Relations

CITIZENS' ADVISORY COMMITTEES AND COUNCIL OF KEY
COMMUNICATORS

The Board recognizes that informed community input can enhance decision-making and
strengthen public confidence in the school district. To that end, the Board and/or the Superinten-

dent may establish citizen advisory committees or task forces as deemed necessary to study spe-

cific district or school-related issues and to provide advice and recommendations. The authoriza-

tion shall clearly define the committee’s purpose, scope of responsibilities, reporting relation-
ship, and the duration of its existence.

Citizen advisory committees and task forces serve in an advisory capacity only. They may make
recommendations, but they shall not exercise decision-making authority or act on behalf of the

Board or the Superintendent unless expressly authorized.

Committees shall study assigned topics and report findings and recommendations to the Board

and/or the Superintendent, as directed. The Board and Superintendent retain final authority over

all decisions and actions.

Committee and task force meetings are considered public meetings and will follow the Open
Public Meetings Act, RCW 42.30. Nothing in this policy is meant to interfere with any advisory

committees required by state law or regulations.

North Mason School District Page 1 of 2
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Policy No.4110
Community Relations

Adoption Date: 09/23/04

Revised: 12/10/09
Revised: 07/27/2026 Discretionary
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Policy No. 4300
Community Relations

Limiting Immigration Enforcement in Schools

Applicably of Policies to Immigration Enforcement:

North Mason School District adheres to all requirements of federal and state law.

The provisions of this policy shall apply to NMSD and all school facilities, which include
(but are not limited to) adjacent sidewalks, parking areas, sports facilities, playgrounds,
and entrances and exits from said building spaces.

North Mason School District’s policies prohibiting participation or aid in immigration en-
forcement shall apply for enforcement activity against students and their families, staff,
and volunteers.

North Mason School District personnel shall presume that activities by federal immigra-
tion authorities, including surveillance, constitute immigration enforcement

Access to Schools,

North Mason School District has a responsibility to ensure that all students who reside
within their boundaries can safely access a free public K-12 education.

North Mason School District does not exclude students from receiving an education or
unlawfully discriminate against anyone because of their race, color, national origin, age,
disability, gender identity, immigration or citizenship status, sex, creed, use of a trained
dog guide or service animal by a person with a disability, sexual orientation, or on any
other basis prohibited by federal, state, or local law.

North Mason School District will uphold its responsibility to all students and ensure that
all staff and volunteers are aware of the rights of immigrant students to an education

Immigration Enforcement on School Campus

1.

North Mason School District does not grant permission for any person engaging in, or in-
tending to engage in, immigration enforcement, including surveillance, to access the non-
public areas of NMSD facilities, property, equipment, databases, or otherwise on school
grounds or their immediate vicinity. NMSD staft shall direct anyone engaging in, or in-
tending to engage in, immigration enforcement, including federal immigration authorities
with official business that must be conducted on property, to the NMSD school principal
or authorized designee prior to permitting entrance to school grounds. NMSD staff shall
presume that activities by federal immigration authorities, including surveillance, consti-
tute immigration enforcement.

If anyone attempts to engage in immigration enforcement on or near NMSD grounds, in-

cluding requesting access to a student, employee, or school property:

a. NMSD staff shall immediately alert and direct the person to the school principal or
authorized designee, who shall: verify and record the person’s credentials (at least,
name, agency, and badge number), record the names of all persons they intend to con-

North Mason School District Page 1 of 6
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Policy No. 4300
Community Relations

tact, collect the nature of the person’s business at the school, request a copy of the
court order or judicial warrant, log the date and time, and forward the request to the
Superintendent and/or legal counsel for review.

b. NMSD staff shall request that any person desiring to communicate with a student, en-
ter school grounds, or conduct an arrest first produce a valid court order or judicial
warrant.

c. The District Superintendent or authorized designee and/or legal counsel shall review
the court order or judicial warrant for signature by a judge and validity. For NMSD to
consider it valid, any court order or judicial warrant must state the purpose of the en-
forcement activity, identify the specific search location, name the specific person to
whom access must be granted, include a current date, and be signed by a judge.

d. The District Superintendent or authorized designee and/or legal counsel shall review
written authority signed by an appropriate level director of an officer’s agency that
permits them to enter NMSD property, for a specific purpose. If no written authority
exists, the District Superintendent or authorized designee and/or legal counsel shall
contact the appropriate level director for the officer’s agency to confirm permission
has been granted to enter NMSD property for the specific purpose identified.

e. Upon receipt and examination of the required information, the District Superintendent
or authorized designee and/or legal counsel will determine whether NMSD shall al-
low access to contact or question the identified individual and will communicate that
decision to the school principal or authorized designee.

f. The District Superintendent or authorized designee and/or legal counsel shall make a
reasonable effort, to the extent allowed by the Family Educational Rights and Privacy
Act (FERPA), to notify the parent/guardian of any immigration enforcement concern-
ing their student, including contact or interview.

g. The District Superintendent and/or legal counsel or authorized designee shall request
the presence of a NMSD representative to be present during any interview. NMSD
shall not permit access to information, records, or areas beyond that specified in the
court order, judicial warrant, or other legal requirement.

Gathering Immigration Related Information

1.

NMSD staff may review, but shall not inquire about, request, or collect any information
about the immigration or citizenship status or place of birth of any person. NMSD staff
shall not seek or require, to the exclusion of other sufficient and permissible information,
information regarding a student’s or his/her parent or guardian’s citizenship or immigra-
tion status.

North Mason School District and procedures for gathering and handling student infor-
mation during enrollment or other relevant periods shall be delineated in writing and
made available to students and their parent or guardian(s) at least once per school year in
a manner for households with individuals that have limited English proficiency (LEP) to
understand.

If North Mason School District is required to collect information related to a student’s na-
tional origin (e.g., information regarding a student’s birthplace, or date of first enrollment
in a U.S. school) to satisfy certain federal reporting requirements for special programs,
NMSD staff shall:

North Mason School District Page 2 of 6
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Policy No. 4300
Community Relations

a. If feasible, consult with legal counsel to seek alternative, including alternatives to the
specific program or documents accepted as adequate proof for the program;

b. Explain to the student and student’s parent(s) and/or guardian(s), in their requested
language, the reporting requirements, including possible immigration enforcement
impact;

c. Provide notice to the student’s parent(s) and/or guardian(s); and

d. Mitigate deterring school enrollment of immigrants or their children by collecting this

information separately from the school enrollment process.

Responding to Requests for Information

1.

2.

NMSD staff shall not share, provide, or disclose personal information about any person
for immigration enforcement purposes without a court order or judicial warrant requiring
the information’s disclosure or approval by school principal or authorized designee. Re-
quests by federal immigration authorities shall be presumed to be for immigration en-
forcement purposes.

North Mason School District staff shall immediately report receipt of any information re-
quest relating to immigration enforcement to school principal or authorized designee who
shall document the request and refer the request to the Superintendent and/or legal coun-
sel or authorized designee. The [Superintendent and/or legal counsel or authorized de-
signee] shall review the request to ensure compliance with FERPA, KWW, the Public
Records Act (PRA), and other relevant federal and state laws. This review shall be con-
ducted expeditiously, but before any production of information is granted to the request-

ing party.

North Mason School District shall, to the extent allowed by FERPA, notify an affected

student’s parent(s) and/or guardian(s) immediately of any request for information relating

to immigration enforcement unless advised otherwise by NMSD legal counsel.

Use of School Resources

1.

NMSD resources shall not be used for immigration enforcement.

2. NMSD’s resources and policies regarding immigration enforcement shall be published

and distributed to parent(s) and/or guardian(s) on an annual basis. These resources shall
include, at minimum:

a. The right of immigrant students to receive an education, including accommoda-
tions for limited English proficiency and special education programs;

b. General information policies including the types of records maintained by the
North Mason School District and a list of the circumstances or conditions under
which the North Mason School District might release student information to third
parties, including limitations under FERPA and other relevant law;

c. Policies regarding the retention and destruction of personal information;

North Mason School District Page 3 of 6
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Policy No. 4300
Community Relations

d. The process of establishing notice and/or consent from parent(s) and/or guard-
ian(s), as permitted under federal and state law, prior to releasing a student’s per-
sonal information for immigration enforcement purposes;

e. Name and contact information for North Mason school district’s designated point
of contact on immigration related matters; and

f. “Know Your Rights” resources and emergency preparedness forms to have com-
pleted in the event of a family separation.

Definitions

“Civil immigration warrant” means any warrant for a violation of federal civil immigration

law issued by a federal immigration authority. A “civil immigration warrant” includes, but
is not limited to, administrative warrants entered in the national crime information center
database, warrants issued on ICE Form 1-200 (Warrant for Arrest of Alien), Form 1-205
(ICE Administrative Warrant), or prior or subsequent versions of those forms, which are
not court orders.

“Court order” and ‘“‘judicial warrant” mean a directive issued by a judge or magistrate under

the authority of Article III of the United States Constitution or Article IV of the Washington
Constitution or otherwise authorized under the Revised Code of Washington. A “court or-
der” includes, but is not limited to, judicially authorized warrants and judicially enforced
subpoenas. Such orders, warrants, and subpoenas do not include civil immigration war-
rants, or other administrative orders, warrants or subpoenas that are not signed or enforced
by a judge or magistrate as defined in this section.

“De-identified” means information that does not identify an individual and with respect to

which there is no reasonable basis to believe that the information can be used to identify
an individual.

“F-1 Visa” is a United States (U.S.) visa for foreign national students who wish to attend

educational institutions in the U.S., of these levels:

= Private elementary school (non-U.S. citizens are not allowed to attend U.S. public
elementary schools on an F-1 visa);

= High school;

= Seminary;

= Conservatory:

=  University and college: and

= Other institutions, such as a language training program.

“Federal immigration authority”’ means any on-duty officer, emplovyee, or person otherwise

paid by or acting as an agent of the United States Department of Homeland Security (DHS)
including, but not limited to, its sub-agencies, Immigration and Customs Enforcement
(ICE), Customs and Border Protection (CBP), United States Citizenship and Immigration
Services (USCIS), and any present or future divisions thereof charged with immigration
enforcement. “Federal immigration authority” includes, but is not limited to, the Enforce-
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Policy No. 4300
Community Relations

ment & Removal Operations (ERO) and Homeland Security Investigations (HSI) of ICE,
or any person or class of persons authorized to perform the functions of an immigration
officer as defined in the Immigration and Nationality Act.

“Immigration or citizenship status” means as such status as has been established to such

individual under the Immigration and Nationality Act.

“J-1 Visa” is the visa designated for students and exchange program participants who be-

long to: Au Pairs, Camp Counselor, Government Visitors, Interns, International Visitors,
Interns, International Visitors, Physicians, Professors and Research Scholars, Short-term
scholars, specialists in different areas, university students, secondary school students,
teachers, trainees, work and travel participants. Those who come to the U.S. under this visa
program cannot bring dependents to the U.S.

“Language services” includes but is not limited to translation, interpretation, training, or

classes. “Translation” means written communication from one language to another while
preserving the intent and essential meaning of the original text. “Interpretation” means
transfer of an oral communication from one language to another.

“Law enforcement agency’” or “LEA” means any agency of the state of Washington (state)

or any agency of a city, county, special district, or other political subdivision of the state
(local) that is a “general authority Washington law enforcement agency,” as defined by
RCW 10.93.020, or that is authorized to operate jails or maintain custody of individuals in
jails; or to operate juvenile detention facilities or to maintain custody of individuals in ju-

venile detention facilities: or to monitor compliance with probation or parole conditions.

“Local government” means any governmental entity other than the state, federal agencies,

or an operating system established under chapter 43.52 RCW. It includes, but is not limited
to, cities, counties, school districts, and special purpose districts. It does not include sover-
eign tribal governments.

“Notification request” means a federal immigration authority’s request for affirmative no-

tification from a state or local law enforcement agency of an individual’s release from the
LEA’s custody. “Notification request” includes, but is not limited to, oral or written re-
quests, including DHS Form [-247A., Form [-247N., or prior or subsequent versions of those
forms.

“M-1 Visa” is designed for students enrolled in vocational and non-academic education,

excluding language courses. This includes, but is not limited to, technical courses, cooking
classes, flight school, cosmetology., etc.

“Personal information” means names, date of birth, addresses, GPS (global positioning

system) coordinates or location, telephone numbers, email addresses, social media handles
or screen names, social security numbers, driver’s license numbers, parents’ or affiliates’
names, biometric data, or other personally identifiable information. “Personal information”
does not include immigration or citizenship status.

North Mason School District Page 5 of 6
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Policy No. 4300
Community Relations

“Public schools” or “Local education agency” means any and all public elementary and

secondary schools under the jurisdiction of local governing boards or a charter school board
and all institutions of higher education as defined in RCW 28B.10.016.

“Sensitive location” refers to the 2011 U.S. Immigration and Customs Enforcement (ICE)

and 2013 Customs and Border Enforcement (CBP) policies which categorize certain loca-
tions as sensitive locations that should generally be avoided for immigration enforcement
purposes. Accordingly, “sensitive location” includes health facilities, places of worship,
and schools.

“School resource officer” means a commissioned law enforcement officer in the state of

Washington with sworn authority to uphold the law and assigned by the employing police
department or sheriff ’s office to work in schools to ensure school safety. By building re-
lationships with students, school resource officers work alongside public school adminis-
trators and staff to help students make good choices. School resource officers are encour-
aged to focus on keeping students out of the criminal justice system when possible and not
1mpose criminal sanctions in matters that are more appropriately handled within the edu-
cational system.

“State agency” has the same meaning as provided in RCW 42.56.010.

Legal References:

RCW 43.10.310 — Immigration enforcement model policies;

Management Resources: 2020 — August Issue

2020- December Issue

Adoption Date: 09/17/2020
Classification: Essential

Revised Dates: 01/21/21 Encouraged
Revised: 07/27/2026 Important
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Policy No.5401
Personnel

SICK LEAVE

Compliance with RCW 28A.400.300
The district shall grant each certificated and classified employee of the district sick leave in accord-
ance with RCW 28A.400.300 and applicable collective bargaining agreements.

Attendance Incentive Program

Eligible employees-employees under RCW 28A.400.210 may cash out accumulated sick leave on an
annual basis in accordance with WAC 392-136-015 and WAC 392-136-020. If an eligible employee
elects to cash out their unused sick leave that has accrued beyond 60 days of sick leave, they must
notify their employer of their election during the month of January of the following year.

Employees Covered by RCW 49.46.210

For employees covered by RCW 49.46.210, the district will comply with that statute and the regula-
tions that implement it. The superintendent or designee may adopt a procedure that addresses sick
leave use by employees covered by RCW 49.46.210.

Verification

For employees not covered by RCW 49.46.210, the district may require those employees to provide
verification for the need to take sick leave when they take more than three consecutive days of sick
leave.

Unpaid Leave

Employees who exhaust their paid sick leave may request unpaid leave. At its discretion, the district
will determine whether to grant unpaid leave. If an employee does not receive approval for unpaid
leave, but, nonetheless, does not attend work, they will be considered absent without leave and may
be subject to discipline to the point of, but not excluding termination.

Cross-References: 5406 Leave Sharing
5021 Conlflicts between Policy and Bargaining Agreements
Legal References: RCW 49.46.200 Paid Sick Leave
RCW 49.46.210 Paid sick leave-Authorized purposes-Limitations
Chapter 296-128 WAC Minimum Wages
RCW 28A.400.210 Employee attendance incentive program —
Remuneration for unused sick leave
RCW 28A.400.300 Hiring and discharging employees — Leaves for

employees — Seniority and leave benefits,
retention upon transfers between schools
Chapter 392-136 WAC  Conversion of Accumulated Sick Leave

AGO 1964 No.98 Sick leave for certificated and noncertificated
employees
AGO 1980 No.22 Limitation on compensated leave for school district
employees
Adoption Date: 08/27/98
Revised: 09/25/08
North Mason School District Page 1 of 2
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Policy No.5401

Personnel
1  Revised: 11/20/18
2 Revised: 04/27/2026 Critical
3 Revised: 07/27/2026 Critical
North Mason School District Page 2 of 2
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Policy No. 5406
Personnel

LEAVE SHARING

The district shall establish and administer a leave sharing program through which eligible
employees may donate excess leave for use by an eligible recipient who is suffering from, or has
a relative or household member suffering from, an extraordinary or severe illness, injury,
impairment, or physical or mental condition; who is a victim of domestic violence, sexual
assault, a hate crime, or stalking; who is sick or temporally disabled because of pregnancy
disability; who is on paternal leave; or who has been called to service in the uniform services or a
fellow state employee whose absence from work is due to the involvement of the employee or
employee’s relative or household member in an immigration enforcement action.

Such a program is intended to extend leave benefits to an eligible recipient who otherwise would
have to take leave without pay or terminate his or her employment.

The superintendent or designee is directed to develop a procedure for administering the leave
sharing plan program in a manner consistent with state law and applicable collective bargaining
agreements.

Cross Reference: Board Policy 5021 Applicability of Personnel Policies
Legal References: RCW 28A.400.380[A1] Leave sharing program
RCW 41.04.650-665 Leave sharing program - Intent
Chapter 392-126 WAC Finance —Shared Leave

Management Resources:

Policy News, August 1999 Staff may share personal holiday
Policy News, October 2004 Revisions to the State Leave Sharing
Program

Policy News, October 2010 Leave Sharing
Policy News, May 2018

Adoption Date: 08/27/98

Revised: 09/25/08

Revised: 11/17/11

Revised: 11/20/18

Revised: 07/27/2026 Important
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Policy No. 5004
Personnel

INFECTION CONTROL PROGRAM

Immunization

In order to safeguard the school community from the spread of certain vaccine-preventable diseases
and in recognition that prevention is a means of combating the spread of disease, the board strongly
urges that school staff members (including substitutes, student teachers, and volunteers) provide doc-
umentation of immunization or evidence of immunity against certain vaccine-preventable diseases.
The following immunizations are recommended for school staff: Measles, Mumps and Rubella
(MMR), varicella (chickenpox), diphtheria, tetanus and pertussis (T-dap and TD), and influenza
(flu). Staff members born prior to January 1, 1957 need not provide evidence of immunity to mea-
sles; these individuals are considered naturally immune.

In the event of an outbreak of a vaccine-preventable disease in school, the local health officer has the
authority to exclude a susceptible staff member. If excluded he/shea staff member is not eligible to
receive sick leave benefits because of the exclusion itself. To qualify for benefits, he/shethe staff
member must be ill or temporarily physically-disabled, or is-benefits must otherwise be provided for
in a collective bargaining agreement.

Blood or Other Potentially Infectious Material
The district will implement an infection control program consistent with chapter 296-823 WAC (Oc-
cupational Exposure to Bloodborne Pathogens) and provide training to employees in accordance with

chapter 392-198 WAC (Training—School Employees—Blood-Borne Pathogens).

Further, the district will make available to emplovees and volunteers bleedings control equipment in

accordance with RCW 28A.210.440 (Bleeding control equipment and other medical materials—Train-

ing).

Preventing, Suppressing, and Controlling Contagious and Infectious Diseases

The district will follow lawful regulations, orders, and proclamations about preventing, suppressing,
and controlling contagious and infectious diseases.
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Policy No. 5004

Personnel
Cross reference: Board Policy 3414 Infectious Disease
5630 Volunteers
Legal References: WAC 246-100-036 Responsibilities and duties—Local health
officer
Chapter246-110 WAC Contagious Disease — School Districts and
Child- care Centers
WAC 296-823 Occupational Exposure to Bloodborne
Pathogens
WAC 392-198 Training — School Employees —
Bloodbourne Pathogens
RCW 28A. 210.440 Bleeding control equipment and other
medical materials-Training
RCW 43.06.220 State of emergency—Powers of governor
pursuant to proclamation
RCW 43.70.130 Powers and duties of Secretary—General
RCW 70.05.070 Local health officer---Powers and duties
RCW 70.05.120 Violations—Remedies—Penalties
Management Resources 2015 — June Issue

Classification:
Adoption Date:
Revised:
Revised:
Revised:
Revised:
Revised:
Revised:
Revised:

2015 — April Issue
2020- September Alert
2021 — October Issue

Encouraged
08/27/98
01/22/09
05/21/15
08/20/15
10/15/2020
11/16/2021
01/19/2023
07/27/2026
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Policy No. 5280
Personnel

Separation from Employment
Certificated Staff

Under Washington law the superintendent has the authority to issue an appropriate notice of
probable cause for discharge or nonrenewal to any certificated staff member. A notice of
probable cause for discharge will include notice of any appeal rights the employee may and
notice of the appeal processes.

Certificated Staff Member Release from Contract
Upon request a certificated staff member may be released from contract under the following
conditions:
1. A written letter requesting release will be submitted to the superintendent’s office.
If accepted by the board, the staff member may be released from contract.

2. A release from contract may be granted by the board to allow a staff member to
accept another position prior to or during the school year provided a satisfactory
replacement can be obtained.

3. A release from contract may be granted by the board in case of illness or other
personal matters which make it a substantial hardship for the staff member to
continue his/her employment in the district.

4. Each request will be reviewed and a decision rendered based on the totality of the
circumstances. The needs of the district and continuity of the educational program
offered to students will receive primary consideration in the board’s decision.

Classified Staff

The board will consider the superintendent’s recommendation regarding the discharge of a
classified staff member, and render a decision regarding the discharge. A notice of discharge will
include notice of any appeal rights the employee may have and notice of the appeal processes.

Resignation
In order to permit proper staff planning and to minimize inconvenience to others who may
be affected, certificated staff who plan to resign at the end of their contract period are
requested to notify the superintendent of their resignation or retirement by April 1.

Those staff who are not contractually obligated to complete the current school year should
notify the superintendent as early as possible of their intent to resign and no less than 30
days prior to their last working day.

Retirement
Staff will participate in the retirement programs under the Federal Social Security Act and
the Washington State Teachers’ Retirement System or the Public Employees’ Retirement
System. Payroll deductions will be made and paid into the respective retirement programs
in the manner prescribed by law.

North Mason School District Page 1 of 3

Powered by BoardOnTrack

141 of 297



[ T e e e
O 01N NP WN—L,OOWINWN B WN —

(NI O T NS I \O I \O I NS 8 (O]
AN bW —=O

NN
C BN

W W N
— O O

32
33
34
35
36
37
38
39
40
41
42
43
44
45
46

North Mason School District - School Board Meeting Agenda - Agenda - Monday July 27, 2026 at 6:30 PM

Policy No. 5280
Personnel

Staff who become eligible to retire under the controlling retirement system and who intend
to retire at the end of the current school year should notify the superintendent prior to April
Ist of that year.

Those staff intending to retire who are not contractually obligated to complete the current
school year should notify the superintendent as early as possible and no less than 30 days
prior to their retirement date.

Program and Staff Reductions

The board determines the educational and operational programs for the district. Program
and staff reductions may be required as a result of many factors, including but not limited
to enrollment decline, programmatic needs or interests, a change in staffing needs, failure
of a special levy election or other events resulting in a reduction in revenue, increase in
costs, and/or termination or reduction of funding of categorically-funded projects. The
board will review appropriate information and based on administrative recommendations,
identify those educational programs and services that will be reduced, modified, or
eliminated.

Staff whose positions are impacted by a board-approved layoff or reduction in force may
be permitted, at the district’s discretion, to voluntarily separate from employment pursuant
to the approved plan. Any such voluntary separation must be accepted in writing by the
district and implemented in accordance with applicable law, board policy and collective
bargaining agreements.

The district does not make determinations regarding employee eligibility for
unemployment benefits. Eligibility for unemployment benefits is determined solely by the

appropriate state agency pursuant to applicable law.

Cross References: 5240 Evaluation of Staff
5006 Certification Revocation
5281 Disciplinary and Discharge
Legal References: RCW 28A.400.300 Hiring and discharging employees —

Written leave policies—Seniority and leave benefits of employees
transferring between school districts and other educational
employers

RCW 28A.400.320 Crimes against children -Mandatory
termination of classified employees—Appeal-—Recovery of salary
or compensation by district

RCW 28A.400.340 Notice of discharge to contain notice
of right to appeal if available
RCW 28A.405.100 Minimum criteria for the evaluation

of certificated employees-Four-level rating evaluation systems -

North Mason School District Page 2 of 3
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Policy No. 5280
Personnel

Procedures-Steering committee- -Implementation—Reports —
Comprehensive performance evaluation

RCW 28A.405.140 Assistance for teacher may be
required after evaluation
RCW 28A.405.210 Conditions and contracts of

employment—Determination of probable cause for non-renewal of
contracts—Nonrenewal due to enrollment decline or revenue loss
— Notice—Opportunity for hearing

RCW 28A.405.220 Conditions and contracts of
employment—Non-renewal of provisional employees—Notice—
Procedure

RCW 28A.405.300 Adverse change in contract status of
certificated employee — Determination of probable cause —
Notice — Opportunity for hearing

RCW 28A.405.310 Adverse change in contract status of
certificated employee, including non-renewal of contract —
Hearings — Procedure

RCW 28A.405.470 Crimes against children —
Mandatory termination of certificated — employees — Appeal—
Recovery of salary or compensation by district

RCW 28A.410.090 Revocation or suspension of
certificate or permit to teach — Reprimand Criminal basis —
Complaints — Investigation — Process

RCW 41.32.240 Membership in system

RCW 41.33.020 Terms and provisions of plan
RCW 41.40.023 Membership

Chapter 41.41 RCW State Employees’ Retirement —
Federal Social Security

Chapter 181-86 WAC Policies and procedures for
administration of certification proceedings

Chapter 181-87 WAC Acts of Unprofessional Conduct
Chapter 392-191 WAC School Personnel Evaluation of the

Professional Performance Capabilities
Chapter 50.20 RCW

Management Resources:

2023 — November Issue
2015 December Issue
2014 February Issue
2013 February Issue

Adopted: 03/17/16
Revised: 12/14/2023 Encouraged
Revised: 07/27/2026 Important

North Mason School District
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Policy No. 6100
Management Support

REVENUES FROM LOCAL, STATE AND FEDERAL SOURCES

Policy Statement

The district will manage and expend revenues from local, state, and federal sources in compliance
with applicable state and federal requirements, ensuring transparency, audit readiness, and align-
ment with the state’s program of basic education.

Revenues From Biseretionary-Local Faxes-Resources

Pursuant to RCW 28A.150.276, all local revenues will be used only for documented and demon-
strated enrichment of the state’s program of basic education.
Local revenues include the following:

o Enrichment levies collected under RCW 84.52.053:
o Local effort assistance funding received under chapter 28A.500 RCW: and

e Other local revenues such as, but not limited to, grants, donations, state and federal pay-
ments in lieu of taxes, or any local revenues that operate as an offset to the district’s basic
education allocation under RCW 28A.150.250.

Enrichment of the state’s program of basic education includes supplementing the following:
e The minimum instructional offerings of RCW 28A.150.220 or 28A.150.260;

e The staffing ratios or program components of RCW 28A.150.260, including providing addi-
tional staff for class size reduction beyond class sizes allocated in the prototypical school
model and additional staff beyond the staffing ratios allocated in the prototypical school for-
mula;

o The program components of RCW 28A.150.200, 28A.150.220. or 28A.150.260: or

e The program of professional learning as defined by RCW 28A.415.430 beyond that allo-
cated pursuant to RCW 28A.150.415.

The district can pay for the following with local revenues:

o Extracurricular activities:

o FExtended school days:

o An extended school year;

o Additional course offerings beyond the minimum instructional program established in the
state’s statutory program of basic education;

e Activities associated with early learning programs:

e Any additional salary costs attributable to the provision or administration of permitted en-
richment activities:; and

o Additional activities or enhancements that the office of the superintendent of public instruc-
tion determines to be documented and demonstrated enrichment and for which the superin-
tendent approves proposed expenditures during the preballot approval process required by
RCW 84.52.053 and 28A.505.240.

The district will follow the following process for Enrichment Levies:

e As necessary, the district shall c0n51der the neces51ty of requestlng voter approval of an ex-
e e e : val-enrichment levy. Such

North Mason School District Page 1 of 4
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Policy No. 6100
Management Support

a levy, if any, shall be 1 in that amount perrnltted by law. wh+eh—th%bea¥d—deteﬂﬂmes—neees—

»—The board shall solicit advice from staff and community members prior to establishing the

amount and purposes of the speefal—levy request %%speer&l—levy—bemgeel—keeted—sh&l—l—be

e The levy will be presented by program and expenditure in the district's annual descriptive

guide for community members as required by law.

e OSPI must approve the district’s expenditure plan for the enrichment levy before the district

can submit the levy to the voters.

The district will respond to audit findings on the use of local revenues as follows:
e As part of the state auditor’s regular financial audit, it will review the district’s expenditures
to ensure they are in compliance with RCW 28A.150.276, the statute that limits the district’s
use of local revenues to supplementing the state’s basic education program.

e  Within 30 days of receiving the auditor’s findings, the board will hold a public hearing to

review the findings.

Revenues From State Resources

The-responsibilityforfFinancing public education in Washington falls primarily upon the state.
To provide educational services beyond the levels possible under the basic education allocation, the

district must depend upon state and federal special purpose funding programs and grants or excess
property tax levies approved by district voters.

For example, Fhe-the state provides special purpose appropriations for programs of transportation,
for children with disabilities and for such other programs as it deems appropriate to assist schools.

When the superintendent or designee identifies an optional state grant where in the superintendent’s
or designee’s reasonable professional judgment the benefits and advantages from accepting the
grant outweigh the costs - the board shall receive a report and may formally authorize participation.

Revenues From The Federal Government

The district seeks ebjeetive-ofthe-beardis-to provide the best educational services possible within
available resources-avaiable-to-the-distriet. Federal grants and programs may provide helpful finan-
cial resources towards pursuing that objective. When it is optional for the district to participate in a
federally funded program, the board shall receive detailed analysis from the staff regarding both the
advantages to be realized from the program and the additional costs in terms of staff time, impact
on existing programs and new obligations that the program may require. Before authorizing partici-
pation in such a program, the board shall first determine that the advantages outweigh the disad-
vantages and that the program shall not detract from other programs already in operation.

The beard-district agrees to comply with all applicable federal and state requirements that may be a
condition to receipt of federal funds including, but not limited to:

e Maintenance of fiscal records that show the receipt and disposition of federal funds;

North Mason School District Page 2 of 4
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Policy No. 6100
Management Support

e Provision for eligible private school students to participate in programs and/or services designed
for the educationally disadvantaged as well as other programs that are supported by federal
funds;

e Provision for testing to identify target students as well as to measure program results; and

e Provision for staff and parent involvement, program planning, budget development and program
evaluation.

The district agrees to comply with Title 1 requirements pertaining to the implementation of internal
controls for travel, contracted services, training, and capital outlay purchases and expenditures. The
following controls are established for the Title I program:

e 1+—All Title I funded purchases and expenditures will be directly related to allowable Title I ac-
tivities and services that are necessary to carry out the objectives of the current program effec-
tively, and for the benefit of eligible participants;

e 2. Title I purchases and expenditures will be restricted to those incurred by persons with direct
Title I duties and responsibilities and/or that benefit only eligible Title I participants;

e 3. Title I funded in-service trainings will be directly related to specific Title I program activi-
ties and provided only to persons with Title I program responsibilities and duties; and

e 4. Appropriate documentation of all Title I purchases and expenditures incurred will be main-
tained for accountability and audit purposes.

The district further assures that a district-wide salary schedule is in effect and that the staff is as-
signed equitably among schools. Instructional material shall also be distributed equitably among all
schools. The board grants authority to directors and staff to participate in the development of any
state and/or federal regulations deemed to be necessary for the implementation of federally-funded
programs.

Federal Impact Funds (ndian)

Federal impact funds are provided to the district as a supplement to taxes and other revenue sources.
State appropriated funds and local taxes contribute to the development and implementation of a
basic education program for all students enrolled in the district. The district will follow federal re-
quirements, including providing parents of “Native American children” (as defined in 34 C.F.R. §
222.90 as “Indian children™ eives assurance that tribes and parents of Indian children will be atford-
eéwr[h the opportumty to make recommendatlons regardlng the needs of their children and-will-be

rolved-in : a-program, including those educa-
tional programs and services to be prov1ded with federal 1mpact funds Indian-Native American
children that are students of the district shall have the equal opportunity to participate in the dis-
trict's program with other students.

Recognizing that the board is the ultimate authority in defining the educational program of the dis-
trict, the superintendent or designee shall establish procedures to assure the involvement of the
tribes and parents of fndian-Native American students—children in the development of the basic edu-
cation program including the education services to be provided with federal impact funds and the
participation of fadian-Native American children in the program on an equal basis. The superinten-
dent or designee will provide opportunities for parents and members of the tribal council to suggest
if any policy and/or procedure changes as well as program changes are necessary to better serve the
needs of the Indian-stadentsNative American children who are students of the district.

North Mason School District Page 3 of 4
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Policy No. 6100
Management Support

The district will review its policy annually to ensure it complies with and is implemented in accord-
ance with 34 CFR § 222.94. If the district determines, after input from the tribe and parents of Na-
tive American children, that its policy and procedure do not meet the requirements of this regula-
tion, the district will amend its policy and procedure to conform to those requirements within 90
days of its determination. If the district amends its policy and procedure, it shall, within 30 days,
send a copy of the amended policy or procedure to (1) the Impact Aid Program Director for ap-
proval; and (i1) the affected tribe or tribes.

Legal References: RCW 28A.300.070 Receipt of federal funds for school purposes —
Superintendent of public instruction to
administer

28A.150.230 District school directors as Responsibilities

28A.150.250 Annual basic education allocation of funds Full
funding — Withholding of funds for
noncompliance84.52.0531 Levies by school
districts — Maximum dollar amount for
maintenance and operation support —
Restrictions — Maximum levy percentage —
Levy reduction funds — Rules

Chapter 180-16 WAC  State Support of Public Schools
Public Law 81-874 Impact Aid

20 U.S.C § 7701, et seq. Impact Aid

34 C.F.R. § 222.90, st seq. General

34 C.F.R § 222.94, et seq. Indian Policies and Procedures

Management Resources: 2018 _ June Alert
2017 — July Issue

Adoption Date: 08/27/98

Revised: 01/22/09

Revised: 12/21/17

Revised: 01/17/19

Revised: 07/27/2026 Critical
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Policy 6020
Management Support

SYSTEM OF FUNDS AND ACCOUNTS
Funds

The district shall maintain a system of funds with the county treasurer in accordance with state
law and the accounting manual approved by the state superintendent of public instruction. Below
is a description of the district’s system of funds:

General Fund

The General Fund (GF) is financed primarily from local taxes, state support funds, federal
grants, and local receipts. These revenues are used specifically for financing the ordinary and le-
gally authorized operations of the district for all grades. The GF includes money that has been
segregated for the purpose of carrying on specific activities including, but not limited to, the
basic and special education programs. The GF is managed in accordance with special regula-
tions, restrictions and limitations. The GF constitutes an independent fiscal and accounting en-
tity.

As a part of its GF, the district has a local revenue subfund to account for the district’s operations
that are paid for with local revenues.

The following local revenues will be deposited in the district’s local revenue subfund:

e Enrichment levies and transportation levies collected under RCW 82.52.053;

e Local assistance funding received under chapter RCW 28A.500 RCW; and

e Other local revenues such as, but not limited to, grants, donations, and state and federal
payment in lieu of taxes, or local revenues that operate as an offset to the district’s basic
education allocation under RCW 28A.150.250.

The district will track expenditures from the subfund to account for the expenditures based on
each of the streams of revenue described above.

Capital Projects Fund
The Capital Projects Fund (CPF) contains:
e proceeds from the sale of voted bonds (unlimited tax general obligation bonds) and non-
voted bonds (limited general obligation bonds);
State of Washington financing assistance (state matching money);
transfers from the district's basic education allotment;
the proceeds of special levies earmarked for building purposes;
earnings from capital projects fund investments, growth management impact fees, state
environmental protection act mitigation payments; and
e rental or lease proceeds and proceeds from the sale of property.

The district may use proceeds from the sale of voted bonds, including the interest earnings
thereof, for capital purposes including, but not limited to, the following purposes:

¢ Funding outstanding indebtedness or bonds already issued;

e Purchasing sites for buildings, playgrounds, physical education, and athletic facilities;

e FErecting buildings and furnishing those buildings with the necessary furniture, apparat-
uses, and equipment;

e Improving the energy efficiency of the district’s buildings and/or installing systems and
components to utilize renewable and/or inexhaustible energy resources;
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e Making major or minor structural changes and structural additions to buildings, struc-
tures, facilities, and sites necessary or proper to carry out the functions of the district; and

e Paying for an installment purchase contract for school plant facilities or a financing lease,
the term of which is ten years or longer and that contains an option by the district to pur-
chase the leased property for nominal consideration, but only to the extent such payment
constitutes a capital expenditure.

All other money deposited into the CPF may be used for the purpose described above and the
following purposes:

e Making major renovations to and replacing facilities and systems where periodical re-
pairs are no longer economical or to extend the useful life of the facility or system be-
yond its original planned useful life, including but not limited to, replacing or refurbish-
ing roofs, exterior walls, windows, heating and ventilating systems, floor covering in
classrooms and public common areas, and electrical and plumbing systems;

e Renovating and rehabilitating playfields, athletic fields, and other district real property;

e Conducting preliminary energy audits and energy audits of district buildings and making
energy capital improvements that are identified as being cost-effective in the audits;

e Purchasing or installing additional major items of equipment and furniture;

e Paying the costs associated with implementing technology systems, facilities, and pro-
jects—including acquiring hardware licenses, licensing software, and online applica-
tions—and paying the costs associated with training related to the installation of such
systems, facilities, and projects;

e Paying the costs associated with the application and modernization of technology systems
for operations and instruction—including, but not limited to, the ongoing fees for online
applications, subscriptions, or software licenses, including upgrades and incidental ser-
vices—and paying for ongoing training related to the installation and integration of such
products and services (to the extent funds are used for this purpose, the district will trans-
fer the portion of the capital project funds used to the district’s GF); and

e Repairing major equipment, painting facilities, and performing other preventative mainte-
nance (to the extend funds are used for this purpose, the district will transfer the portion
of the capital project funds used to the district’s GF).

After holding a public hearing, the board may determine by resolution to use any money from the
sale of voted bonds and investment earnings thereon remaining after the authorized capital im-
provements have been completed to acquire, construct, install, equip and make other capital im-
provements to the district’s facilities or to retire and/or decease a portion of voted bonds.

Investment earnings derived from other sources in the CPF should be retained in the CPF and
used for statutorily authorized purposes. The district may transfer investment earnings in the
CPF, that have not been derived from voted bond proceeds, to a different fund if the earnings are
used only for instructional supplies, equipment or capital outlay purposes. The superintendent or
designee should consult the board and appropriate district staff prior to altering the use of voted
bond proceeds and transferring investment earnings out of the CPF.

Debt Service Fund

The money in the Debt Service Fund (DSF) is used to pay for the principal of and interest on
outstanding voted and non-voted bonds. Disbursements are made by the county treasurer by
means of treasurer's checks. Provision shall be made annually for the making of a levy sufficient
to meet the annual payments of principal and semiannual payments of interest. The district may
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transfer surplus investment earnings from the DSF to any other district fund; as long as such in-
vestment earnings are spent only for instructional supplies, equipment or capital outlay purposes.
The district may transfer such investment earnings to other district funds unless the resolution
authorizing the voted bonds requires investment earnings to remain in the DSF to secure pay-
ment of voted bonds, thereby reducing future tax collections and the corresponding tax levy rate.
The superintendent or designee should consult with the board and appropriate staff prior to trans-
ferring interest earnings out of the DSF.

Non-voted bonds are required to be repaid from the district’s DSF, rather than the fund that actu-
ally received the non-voted bond proceeds. As a result, to pay the principal of and interest on the
non-voted bond, an operating transfer must be used from the CPF (or other fund) to the DSF.
The district should create a separate account within the DSF to repay the non-voted bond. The
district should internally segregate the money pledged to repay the non-voted bond from any ex-
cess property taxes deposited in the DSF for the repayment of voted bonds.

Prior to the issuance of a non-voted bond the superintendent or a designee shall review the repay-
ment process with the board and the county treasurer. The proceeds from the sale of real property
may be placed in the DSF or CPF, except for the amount required to be expended for the costs
associated with the sale of such property.

Associated Student Body Program Fund

The board is responsible for the protection and control of student body financial resources just as
it is for other public funds placed in its custody. The financial resources of the Associated Stu-
dent Body Program Fund (ASB Fund) are for the benefit of students. Student involvement in the
decision-making processes related to the use of this money is an integral part of the associated
student body, except that the board may delegate the authority to a staff member to act as the as-
sociated student body for any school that does not contain a grade higher than grade six.

Money in the ASB Fund is public money and may not be used to support or oppose any political
candidate or ballot measure. Money raised by students through recognized student body organi-
zations shall be deposited in and disbursed from the fund maintained by the county treasurer. The
ASB Fund is subject to management and accounting procedures that are similar to those required
for all other district moneys. ASB constitutions shall provide for participation by ASB represent-
atives in the decisions to budget for and disburse ASB Fund money. Private non-associated stu-
dent body fund money raised for scholarships, student exchanges and charitable purposes shall
be held in trust by the district.

Transportation Vehicle Fund:
The transportation vehicle fund (TVF) includes, but is not limited to, deposits identified in RCW
28A.160.130.

L i o '
The TVF may be used to purchase school buses or to pay for major repairs to school buses; to
complete a feasibility plan to transition from gas or diesel school buses to electric or zero emis-
sion school buses; to purchase, install, and repair electric school bus charging stations and other
zero emission school bus fueling stations and for other costs necessary for station installation;
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and to convert or repower existing gas or diesel school buses to electric or zero emission school
buses.

Generally, the district may not transfer funds or make temporary interfund loans from the TVF to
any other fund of the district. However, there are several exceptions:

® Money may be transferred from the TVF to the DSF exclusively for the payment of debt

and interest associated with purchase agreements for school buses, including lease pur-
chase agreements.

e If, due to changing student populations or transportation needs, the
district chooses to reduce its overall fleet of student transportation ve-
hicles by forgoing vehicle replacement, the district may petition OSPI
for permission to transfer depreciation payments and earned interest
from a fully depreciated vehicle to another fund for alternative use. -

e If the district is in binding conditions pursuant to RCW 28A.505.110 or
under enhanced financial oversight pursuant to RCW 28A.315.221, it
may take a temporary interfund loan from the TVF subject to the con-
ditions described in RCW 28A.320.340.

e If the district is under enhanced financial oversight pursuant to RCW
28A.315.221, it may petition OSPI to transfer money from the TVF to
another school fund. If the district has taken a temporary interfund
loan from the TVF under RCW 28A.320.340, the petition may include a
request to convert the temporary interfund loan to a permanent trans-
fer of funds with no requirement for repayment.

Bank Accounts

The district shall maintain a system of bank accounts as follows:

e A district depository and/or transmittal bank account;

e An associated student body Imprest bank account for each school having an associated stu-
dent body organization approved by the board; and

e Petty cash accounts in such numbers as are necessary to meet the petty cash needs of the
schools and divisions of the district.

The board may authorize the establishment of such accounts. Each petty cash account shall be
approved by the board. A custodian shall be appointed for these accounts who shall be independ-
ent of invoice processing, check signing, general accounting and cash receipts functions. If this
separation of functions is not feasible, another employee who is independent of those functions
shall be responsible for reviewing the management of each account.

Cross References 6030 — Financial Reports
6100 — Revenues from Local, State and Federal Sources
3510 — Associated Student Bodies
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RCW 28A.160.130

RCW 28A.245.100

RCW 28A.320.320
RCW 28A.320.330

RCW 28A.320.340
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Transportation vehicle fund-Depostis in-
Use-Rules for establishment and use

Minor repair and maintenance capital
accounts

Investment of funds of district

School funds enumerated — Deposits —
Uses

Temporary interfund loans

RCW 28A.325.010
RCW 28A.325.020

RCW 28A.325.030

RCW 28A.335.060

RCW 28A.505.140

RCW 28A.530.010
RCW 28A.530.020
RCW 28A.530.080

RCW 42.17A.555

RCW 43.09.200

RCW 43.09.210

RCW 84.52.053
RCW 84.52.056

Chapter 392-123 WAC
Chapter 392-138 WAC

WAC 392-142-255

WAC 392-142-260

Fees for optional noncredit extra
curricular events—Disposition

Associated student bodies — Powers
and responsibilities affecting

Associated student body program fund —
Fund-raising activities —
Nonassociated student body program
fund moneys

Surplus school property — Rental, lease
or use of — disposition of moneys
received from

Rules for budgetary procedures —
Review by superintendent - Notice
of irregularity —Budget revisions

Directors may borrow money, issue
bonds

Bond issuance — Election — Resolution
to specify purposes

Additional authority to contract
indebtedness - Notice

Use of public office or agency facilities
in campaigns — Prohibition -
Exceptions

Local government accounting —
Uniform system of accounting

Local government accounting —
Separate accounts for each fund or
activity — Exemptions

Levies by school districts authorized —
When — Procedure

Excess levies for capital purposes
authorized

Finance — School District Budgeting

Finance — Associated Student Body
Moneys

Deposit of payments in the
transportation vehicle fund

Allowable use of the transportation
vehicle fund

State Auditor Bulletin #301, III(E), Petty Cash, (PT 3, Ch 3, Pg 8)
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Management Resources: 2023 July Issue
2019 — March Issue
2017 — July Issue

Adoption Date: 08/27/98

Revised: 01/22/09

Revised: 12/21/17

Revised: 06/17/19

Revised: 09/21/2023

Revised: 07/27/2026
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Management Support

INSURANCE

All insurance programs of the district shall be managed as part of the district’s risk management
program which provides protection and insurance for liability of board members, employees, and
agents of the district while in performance of official duties for damages to persons or property.

Liability Insurance

The district shall maintain sufficient liability insurance to protect it against claims for the negli-
gent or wrongful acts of its staff or agents. The amount and terms of such insurance protection
shall be reviewed annually as part of the district's risk management program.

The board shall hold individual board members, administrators, staff or agents of the district
harmless and defend them from any financial loss, including reasonable attorneys' fees, arising
out of any act or failure to act, provided that at the time of the act or omission complained of the
individual so indemnified was acting within the scope of his/her responsibilities or employment
and in compliance with the policies and procedures of the district.

The district shall provide its staff with insurance protection while they are engaged in the mainte-
nance of order and discipline and in the protection of students, other staff and property. Such in-
surance protection must include liability insurance covering injury to persons and property and
insurance protecting staff from loss or damage of their personal property incurred while so en-
gaged.

A member of the board of directors or the superintendent is immune from civil liability for dam-
ages for any discretionary decision or failure to make a discretionary decision within his or her
official capacity;-. but-However, the district may be held liable for damages stemming from }a-
bilityshall remain-on-the-distriet for-the tortious conduct of past or present officers, employees
or volunteers performing their duties in good faith, including the-board members and superinten-
dent. The superintendent shall obtain errors and omissions insurance in the amounts deemed nec-
essary by the board.

Property Damage Insurance

The district shall maintain a comprehensive insurance program which shall provide adequate
coverage, as determined by the board, in the event of loss or damage to school buildings and/or
equipment, including motor vehicles. Employees are expected to take reasonable precautions for
the care and safety of the school equipment with which they have been entrusted and may be
held responsible for damages.

Staff Insurance

The district shall develop and maintain an effective program of insurance for its staffemployees.
Such programs may include, but are not limited to, unemployment compensation, industrial acci-
dent and/or injury insurance, liability and medical insurance.

The district may make available medical, dental, vision, liability, accident, disability, and salary
protection or insurance, direct agreements as defined in chapter 48.150 RCW, or any one of or a
combination of these types of insurance and may contribute all or part of the cost of such insur-

ance to the extent permitted by law.
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Unemployment Insurance

The district shall participate in the program lawfully available for fulfilling its unemployment in-
surance obligation that is most financially and administratively efficient. The unemployment
compensation program shall be reviewed annually by the board.

StaffEmployees eligible under the terms of the unemployment compensation pool agreement
with the educational service district shall be provided with the unemployment benefits to which
they are entitled. Employees that leave work voluntarily will be ineligible to receive unemploy-
ment benefits unless they can show good cause for leaving. The district shall maintain the rec-
ords required by the state employment security department and retain them for not less than four
years.

Workers' Compensation

Workers' compensation is an insurance program which covers job-related injuries and occupa-
tional diseases. School staff members are covered by a self-insured program which has been ap-
proved by the Washington State Department of Labor and Industries. The staff member is pro-
tected in two ways:

A. Medical costs resulting from job injuries are paid.

B. Injured employees are paid a partial wage while off work because of a job injury or illness
due to on-the-job causes.

When a staff member is injured on the job with a time loss, the district will grant full sick leave
for the first three (3) days provided the staff member has accumulated sick leave to cover the ab-
sence. For each day covered by workers' compensation the employee may use accumulated sick
leave to make up the difference between the workers' compensation payments and the employ-
ee's regular salary. In such instances, total pay shall not exceed the staff member's regular pay.

Medical Insurance

Per state law, the district will offer eligible employees all benefits offered by the School Em-
ployees Benefits Board (SEBB), administered by the Washington State Health Care Authority
(HCA). The district will pay the employer contributions to the HCA for SEBB insurance cover-
age for all eligible employees and their dependents as mandated by state laws and the rules
promulgated by the HCA. When a staff member is on leave and the staff member's accumulated
paid leave has been exhausted, the district shall notify the staff member that the medical insur-
ance benefits are exhausted and the premium is due. The district shall accept the premium from
the staff member and remit it to the carrier each month during the term of an approved leave of
absence.

In compliance with COBRA (Consolidated Omnibus Budget Reconciliation Act), the district will
offer continuing health care coverage on a self-pay basis to staff members and their dependents
following termination (for reasons other than gross misconduct), a reduction in hours, retirement,
death, or loss of coverage eligibility to the dependent. These health benefits will be identical to
the coverages offered to full-time staff members. For terminated or reduced-hour staff members,
the coverage may last up to 18 months or until they become eligible for other health insurance,
whichever is earlier. In the event of the staff member’s retirement, divorce, separation or death,
or loss of dependent eligibility the coverage may last up to 36 months for the staff member
and/or qualified beneficiary. The full policy premium plus a 2% administration fee will be paid
by the staff member or the beneficiary to the district.
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Cross Reference:

Legal Reference:

Board Policy 2151
Board Policy 5401
Board Policy 6500
Board Policy 6535
Board Policy 6540

RCW 28A.320.060

28A.320.100

28A.335.010

28A.400.350

28A.400.370
4.24.470
4.96.010
41.50.160
50.20.050

50.44.030(3)
50.44.050
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Interscholastic Activities
Sick Leave
Risk Management

Student Insurance
School District Responsibility for
Privately Owned Property

Officers, employees or agents of school
districts or educational service
districts, insurance to protect and
hold personally harmless

Actions against officers, employees or
agents of school districts and
educational service districts —
Defense, costs, fees — Payment of
obligation

School buildings, maintenance,
furnishing and insuring

Liability, life, health, health
care,accident, disability and salary
insurance authorized — Premiums

Mandatory insurance protection for
employees

Liability of officials and members of
governing body of public agency

Tortious conduct of political sub-
division — Liability for damages

Restoration of withdrawn contributions
by annual installment

Disqualification for leaving work
voluntarily without good cause

Insurance pools

Benefits payable, terms and conditions

Chapter 51.14 RCW Self-Insurers

29 U.S.C. A §§ 1161-1168

WAC 296-15

Consolidated Omnibus Budget
Reconciliation Act

Worker's compensation self-insurance

Chapter 182-30 WAC Procedures
Chapter 182-31 WAC Eligible school employees
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CONSTRUCTION FINANCING

The board shall attempt to add moneys to the capital projects fund regularly in such amounts as
are available and appropriate to the district's needs. Moneys in that fund which are not immedi-
ately needed shall be invested in those securities permitted by law which shall provide maximum
return to the fund. In addition to those moneys, the board may consider non-voter approved debt
within statutory limits and the board shall seek authority from district electors to issue bonds or
levy a special capital improvements property tax assessment for school construction when spe-
cific projects are anticipated. The board shall also seek matching funds from the Superintendent
of Public Instruction to the maximum extent available as well as any federal funds that may be
available.

State School Construction Funds

Immediately after the board has approved the initiation of a construction project, the superinten-
dent or designee shall notify the Superintendent of Public Instruction of the board's intent. All
studies, notices and other requirements established by the Superintendent of Public Instruction as
conditions for eligibility for state construction grants shall be completed by the superintendent or
designee.

The advice of the state superintendent of public instruction shall be solicited in order to assure
the district's eligibility for state financial assistance.

Non-Voter Approved Debt

The district may contract indebtedness for any purpose specified in RCW 28A.530.010 (2)
through;(4);-and (5) or for the purpose of purchasing any real or personal property, or property
rights, in connection with the exercise of any powers or duties which it is now or hereafter au-
thorized to exercise, and issue bonds, notes, or other evidences of indebtedness therefor without

a vote of the qualified electors of the district, subject to the limitations on indebtedness set forth
in RCW 39.36.020(3) and in RCW 28A.530.080(1).

To exercise the authority described above for any purpose specified in RCW 28A.530.010(3), the
district must (1) have received approval from the qualified electors of the district to collect a levy
to support the construction, modernization, or remodeling of school facilities as authorized under
RCW 84.52.053, which must be used to fully repay the indebtedness; (2) not have been on binding
conditions pursuant to RCW 28A.505.110 in the three years preceding the date of the contract; and

(3) agree to delay for two vears the receipt of state financial assistance for the project that the
district is eligible for under RCW 28A.525.162 through RCW 28A.525.180.

Before issuing non-voted bonds in excess of $250,000, the district shall publish notice of intent
to issue such bonds and shall hold a public hearing on the proposal at any regular or special
meeting of the board. The notice shall designate:

o the date, time, and place of the public hearing;

o the purpose and amount of the bonds;

o the type, terms, and conditions of the bonds;

o the means identified for repayment; and

o a statement that any person may appear and be heard on the issue of issuing such bonds.
North Mason School District Page 1 of 3

Powered by BoardOnTrack

158 of 297


http://app.leg.wa.gov/RCW/default.aspx?cite=28A.530.010
http://app.leg.wa.gov/RCW/default.aspx?cite=39.36.020

O N KW

e T e T = S Sy SN e
NN B W= OO

[S—
|

NN = =
— O O ©

[OSIRUSTVS RRUS B \O 2N \O 2N (ST (ST \O I \S I \O 2 9
W= OO0 JIN N K Wi

W W
[T N

W W
~N

(O8]
o0

> bW
— O O

B~ A~ B
EENVSTY )

North Mason School District - School Board Meeting Agenda - Agenda - Monday July 27, 2026 at 6:30 PM

Policy No. 6910
Management Support

The notice shall be published at least once per week for two consecutive weeks in a newspaper
of general circulation in the district, or if there is none, in a newspaper of general circulation in
the county or counties in which such district is a part.

The last notice shall be published no later than seven days immediately before the hearing.

At the conclusion of public comment, the board may proceed to determine, by resolution,
whether to issue such bonds.

The public notice and hearing requirements shall not apply to any refinancing or refunding of
outstanding non-voted or voted bonds.

Such bonds, notes, or other evidence of indebtedness shall be issued and sold in accordance with
chapter 39.46 RCW, and the proceeds shall be deposited in the capital project fund, the transpor-
tation vehicle fund, or the general fund, as applicable.

Bonds

If the board determines that there are insufficient moneys in the capital projects fund for a con-
struction project, the board chooses not to authorize an election for a capital levy, and the dis-
trict's limit on bonded indebtedness has not been reached, the board shall authorize an election to
seek the approval of voters to issue bonds in the amount needed for the project.

The legal requirements for bond elections and subsequent issuance and redemption of bonds
shall be met. The resolution adopted by the board calling for the bond election shall specify the
purposes of the bond including the specific buildings to be constructed or remodeled and any ad-
ditional specific purposes authorized in RCW 28A.530.010. The board resolution shall also de-
scribe the specific purposes the board anticipates for using any state financing assistance, if any.
If the board subsequently determines that state or local circumstances should cause any alteration
to the specific expenditures from the debt financing or of the state assistance, the board shall first
conduct a public hearing to consider those circumstances and to receive public testimony. If the
board then determines that any such alterations are in the best interests of the district, it may
adopt a new resolution or amend the original resolution at a public meeting held subsequent to
the meeting at which public testimony was received.

Upon the sale of bonds duly authorized as prescribed by law, the proceeds shall be credited by
the county treasurer to the appropriate fund of the district.

Notice of intent to apply for state school construction funds shall be submitted to the state board
of education prior to submitting a bond proposal to district voters.

RCW 28A.320.300 Investment of funds, including funds received by ESD-Authority-Procedure

RCW 28A.320.320 Investment of funds of district—Service fee
RCW 28A.320.330 School district funds
RCW 28A.320.340 Temporary interfund loans

RCW 28A.530.010 Directors may borrow money, issue bonds
RCW 28A.530.020 Bond issuance—Election—Resolution to specify purposes
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RCW 28A.320.310 Investment of building funds —
Restrictions

RCW 28A.525.020 Duties of state board of education

RCW 28A.525.080 Federal grants — Rules and regulations

RCW 28A.530 District Bonds for Land, Buildings and
Equipment

RCW 28A.530.030 Disposition of bond proceeds — Capital
projects fund

RCW 28A.530.080 Additional authority to contract
indebtedness

RCW 39.36.020 Limitation of indebtedness prescribed

WAC 392-123-180 Bond Proceeds

6220 — Bid or Request for Proposal Requirements
6925 — Architect and Engineering Services

Adoption Date: 07/11/01

Revised: 09/25/03

Revised: 01/22/93

Revised: 01/26/2026 Important

Revised: 07/27/2026 Important
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GP-12
Governance Process

BOARD MEMBER COMPENSATION AND EXPENSES

The district shall maintain sufficient insurance to protect the board and its individual members against
liability arising from actions or omissions of the board or its individual members while each is acting
in good faith and on behalf of the district and within histher-authority as a board member.

An individual board member may participate at histhertheir own cost in any of the personal liability,
life, health, health care, accident, disability, salary protection, or other form of insurance made
available to district staff if plan sponsors permit such participation.

The Board wishes to demonstrate judicious stewardship of the public funds entrusted to its care, while
acknowledging the costs in both time and money of Board service. Board members may be reimbursed
for expenses incurred in performing Board services.

1.
2.

No Board member shall receive compensation for his/her service on the Board.

Board members shall have reimbursable out-of-district travel pre-authorized by one of the
following persons: Board President or Vice-President. Pre-authorization is not required for in-
state attendance of meetings or training sessions sponsored by the Washington State School
Directors Association (WSSDA).

When Board members incur expenses in carrying out their responsibilities as Board members,
they may be reimbursed from District funds upon submission of vouchers and supporting
receipts consistent with District requirements. Such vouchers must be acknowledged by the
Board President or Vice-President. In addition:

a. Board members will check out credit cards for district use not earlier than one board
meeting prior to approved travel, and will return credit cards not later than one board
meeting after travel is completed.

b. Board members will not use district credit cards for meals unless one member is paying
for a group working meal. In this situation, the paying Board member will retain and
submit an itemized list of meals purchased.

c. Board members will submit vouchers for travel within 10 days of the completion of
travel.

Failure to comply with procedures in this policy will be cause for disapproval of travel, loss of
use of the credit card during the subsequent year, and/or loss of the unclaimed compensation
after the close of the fiscal year.

Legal References: RCW 4.24.470 Liability of officials and members of governing body of

public agency — Definitions

RCW 4.96.010 Tortious conduct of political subdivision — Liability for
damage

RCW 28A.400.350 Liability, life, health, health care, accident, disability
and salary insurance authorized — Premiums

RCW 28A.400.360 Liability insurance for officials and employees or
agents of school districts and educational service districts — Defense,
costs, fees — Payment of obligation
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North Mason School District - School Board Meeting Agenda - Agenda - Monday July 27, 2026 at 6:30 PM

GP-12
Governance Process

RCW 28A.320.060 Officers, employees or agents of school districts or
educational service districts, insurance to protect and hold personally
harmless

RCW 28A.320.050 Reimbursement of expenses of directors, other school
representatives, and superintendent candidates-Advancing anticipated

expenses.
RCW 28A.343.400 Directors — Compensation — Waiver

Monitoring Method:  Board self-assessment
Monitoring Frequency: Annually in July

Adoption Date: 01/22/09

Revised: 8/21/14

Revised: 8/20/2020

Revised: 07/27/2026 Discretionary
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Donations

Il. Consent Items
G. Donations

Donation Report to board .pdf
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North Mason School District - School Board Meeting Agenda - Agenda - Monday July 27, 2026 at 6:30 PM

DONATIONS, GIFTS & TEACHER GRANTS
Board Meeting, July 27, 2026

To For

Donation

Under $250.00

$250.00 - $999.99
Don LePere

$1,000.00 - $4999.99

$5,000.00 or greater
(requires Board acceptance)

NMHS Golf Carts
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

2025-2026 Budget Update

Il. Consent Items
H. 2025-2026 Budget Update

NMSD Budget Status Report June 2026.pdf
2026.06.30 Budget Financial Report.pdf
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NORTH MASON SCHOOL DISTRICT
BOARD MEETING

Budget Status Report
June 30, 2026

Presented July 27, 2026
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FY 2025-2026 General Fund Budget Status

“ Beginning Fund

Expenditures: Balance: Balance:
$42,382,955 $2,708,887 $2,237,185

$42,690,662
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North Mason School District - School Board Meeting.Agenda - Agenda - Monday July 27, 2026 at 6:30 PM

County Treasurer Registered Warrant Status

General Fund | Registered Warrants Outstanding as of July 24, 2026

Total Outstanding Registered Warrant Balance

$314,071.32

2 active warrants issued with the Mason County Treasurer

32

6/30/2026 Issued $339,268.46 $1,695.41 5.70% $340,963.87
7/24/2026 Redeemed ($153,300.00) ($574.56) — — $187,089.31
Total Outstanding $185,968.46 $1,120.85 — — $187,089.31
7/15/2026 Issued $126,665.52 $316.49 5.70% 16 —
Total Outstanding $126,665.52 $316.49 = = $126,982.01

Outstanding Balance $314,071.32

A registered warrant is issued when the County Treasurer advances funds to cover claims after available cash is exhausted; principal accrues interest until
revenue.
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$2,026,834

North Mason School District - School Board Meeting Agenda - Agenda - Mondaig 2722026 at 6:30 PM

Cash Balance Trend — FY 20

Monthly Ending Cash Balance | Actuals through June; July—August Estimated

$3,216,232

$2,079,741

$1,799,468

$1,141,192

$616,690 $330,512 $400,505

Sept

Oct

-$337,776

Nov Dec Jan Feb Mar Apr May Jun Jul* Aug*

=@= Actual (through June)  =@=Estimated (Jul-Aug)

Mitigation strategies underway: TAN, interfund borrowing (CPF), accelerated federal grant draws
Powered by BoardOnTrack

June 30 Balance

($337,776)

Actual — NEGATIVE

July 31 Balance

$330,512

Estimated — critically low

August 31 Balance

$400,505

Estimated — recovers




North Mason School District - School Board Meeting Agenda - Agenda - Monday July 27, 2026 at 6:30 PM

Other Funds - Budget Status - Fund Balances

June 30, 2026

Capital Projects

Debt Service

ASB $384,029

Transportation Vehicle $321,746
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Thank You!

North Mason School District | Board of Directors
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North Mason School District - School Board Meeting Agenda - Agenda - Monday July 27, 2026 at 6:30 PM

3wabamswal2.p 20-4 North Mason School District 07/14/26 Page:1
05.26.02.00.06 2025-2026 Budget Status Report 9:05 AM
10--General Fund-- FUND BALANCE -- AGENCY ACCOUNTS -- Revised -- BUDGET-STATUS-REPORT
Fiscal Year 2025 (September 1, 2025 - August 31, 2026)
For the North Mason School District School District for the Month of June , 2026
ANNUAL ACTUAL ACTUAL
A. REVENUES/OTHER FIN. SOURCES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT
1000 LOCAL TAXES 1,815,186 26,652.51 1,694,325.86 120,860.14 93.34
2000 LOCAL SUPPORT NONTAX 137,516 65,011.56 175,540.98 38,024.98- 127.65
3000 STATE, GENERAL PURPOSE 25,833,902 1,447,505.42 20,230,412.59 5,603,489.41 78.31
4000 STATE, SPECIAL PURPOSE 11,707,970 671,069.51 8,049,209.06 3,658,760.94 68.75
5000 FEDERAL, GENERAL PURPOSE 142,000 .00 201,224.23 59,224.23- 141.71
6000 FEDERAL, SPECIAL PURPOSE 2,755,364 364,672.71 2,435,454.21 319,909.79 88.39
7000 REVENUES FR OTH SCH DIST 258,724 .00 49,044.10 209,679.90 18.96
8000 OTHER AGENCIES AND ASSOCIATES 0 .00 26,300.00 26,300.00- 0.00
9000 OTHER FINANCING SOURCES 40,000 15,257.98 57,001.18 17,001.18- 142.50
Total REVENUES/OTHER FIN. SOURCES 42,690,662 2,590,169.69 32,918,512.21 9,772,149.79 77.11
B. EXPENDITURES
00 Regular Instruction 20,696,051 1,251,625.91 16,638,798.81 2,767,085.90 1,290,166.29 93.77
10 Federal Stimulus 0 .00 .00 0.00 .00 0.00
20 Special Ed Instruction 5,365,615 558,879.90 5,032,808.65 873,416.90 540,610.55- 110.08
30 Voc. Ed Instruction 2,931,487 287,303.86 2,397,507.58 338,939.16 195,040.26 93.35
40 Skills Center Instruction 0 .00 .00 0.00 .00 0.00
50+60 Compensatory Ed Instruct. 2,604,136 811,880.46 2,832,684.37 442,956.19 671,504.56- 125.79
70 Other Instructional Pgms 18,000 39,209.61 64,851.80 0.00 46,851.80- 360.29
80 Community Services 0 .00 128.74 0.00 128.74- 0.00
90 Support Services 10,767,666 863,484.28 8,851,630.42 1,570,527.70 345,507.88 96.79
Total EXPENDITURES 42,382,955 3,812,384.02 35,818,410.37 5,992,925.85 571,618.78 98.65
OTHER FIN. USES TRANS. OUT (GL 536) 0 .00 334,712.50
OTHER FINANCING USES (GL 535) 0 .00 .00
E. UNUSUAL/INFREQUENT-INFLOWS (GL 968) 0 .00 .00 .00 0.00
UNUSUAL/INFREQUENT-OUTFLOWS (GL 538) 0 .00 .00 .00 0.00
G. NET CHANGE IN FUND BALANCE 307,707 1,222,214.33- 3,234,610.66- 3,542,317.66- < 1000-
(A-B-C-D+E-F)
H. TOTAL BEGINNING FUND BALANCE 2,350,000 2,708,886.59
I. G/L 896, 897, 898 ACCOUNTING XXXXXXKKX .00
CHANGES AND ERROR CORRECTIONS (+OR-)
J. TOTAL ENDING FUND BALANCE 2,657,707 525,724.07-
(G+tH + OR - 1I)
Powered by BoardOnTrack 172 of 297



K.

G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L

North Mason School District - School Board Meeting Agenda - Agenda - Monday July 27, 2026 at 6:30 PM

ENDING FUND BALANCE ACCOUNTS:

810
815
821
823
825
828
830
835
840
845
850
870
872
873
875
884
888
890
891

Restricted For Other Items
Restric Unequalized Deduct Rev
RESTRICTED FOR CARRYOVER
Restricted for Carryover of Tra
Restricted for Skills Center
Restricted for C/0 of FS Rev
RESERVE FOR TRANSP EQUIP
Restrictd For Arbitrage Rebate
Nonspnd FB - Invent/Prepd Itms
Restricted for Self-Insurance
Restricted for Uninsured Risks
Committed to Other Purposes
COMMITTED TO MIN FUND BAL POLIC
Committed to Depreciation Sub-F
Assigned Contingencies

ASSIGNED TO OTHER CAP PROJ
ASSIGNED TO OTHER PURPOSES
Unassigned Fund Balance

Unassigned Min Fnd Bal Policy

TOTAL

0

0
100,000
50,000
0

0

0

0
250,000
0

o o o o o o

0
307,707
1,950,000

2,657,707

.00
.00

408,048.
13,348.

48
12

.00

64,425.

88

.00
.00

281,640.

34

.00
.00
.00
.00
.00
.00
.00
.00

3,234,610.65-

1,941,423,

525,724.07-
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North Mason School District - School Board Meeting Agenda - Agenda - Monday July 27, 2026 at 6:30 PM

3wabamswal2.p 20-4 North Mason School District 07/14/26 Page:1
05.26.02.00.06 2025-2026 Budget Status Report 9:05 AM
20--Capital Projects-- FUND BALANCE -- AGENCY ACCOUNTS -- Revised -- BUDGET-STATUS-REPORT
Fiscal Year 2025 (September 1, 2025 - August 31, 2026)
For the North Mason School District School District for the Month of June , 2026
ANNUAL ACTUAL ACTUAL
A. REVENUES/OTHER FIN. SOURCES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT
1000 Local Taxes 0 .00 477.19 477.19- 0.00
2000 Local Support Nontax 226,000 247.48 2,994.00 223,006.00 1.32
3000 State, General Purpose 0 .00 13.49 13.49- 0.00
4000 State, Special Purpose 346,094 .00 .00 346,094.00 0.00
5000 Federal, General Purpose 0 .00 .00 .00 0.00
6000 Federal, Special Purpose 0 .00 .00 .00 0.00
7000 Revenues Fr Oth Sch Dist 0 .00 .00 .00 0.00
8000 Other Agencies and Associates 0 .00 .00 .00 0.00
9000 Other Financing Sources 0 .00 .00 .00 0.00
Total REVENUES/OTHER FIN. SOURCES 572,094 247.48 3,484.68 568,609.32 0.61
B. EXPENDITURES
10 Sites 0 .00 .00 199,476.82 199,476.82- 0.00
20 Buildings 0 .00 64,440.09 1,670.02 66,110.11~ 0.00
30 Equipment 0 .00 .00 71,788.03 71,788.03- 0.00
40 Energy 346,094 80,000.00 80,000.00 265,978.00 116.00 99.97
50 Sales & Lease Expenditure 0 .00 7,500.00 0.00 7,500.00- 0.00
60 Bond Issuance Expenditure 0 .00 .00 0.00 .00 0.00
90 Debt 0 .00 .00 0.00 .00 0.00
Total EXPENDITURES 346,094 80,000.00 151,940.09 538,912.87 344,758.96- 199.61
OTHER FIN. USES TRANS. OUT (GL 536) 0 .00 .00
OTHER FINANCING USES (GL 535) 0 .00 .00
E. UNUSUAL/INFREQUENT-INFLOWS (GL 968) 0 .00 .00 .00 0.00
UNUSUAL/INFREQUENT-OUTFLOWS (GL 538) 0 .00 .00 .00 0.00
G. NET CHANGE IN FUND BALANCE 226,000 79,752.52- 148,455.41- 374,455.41- 165.69-
(A-B-C-D+E-F)
H. TOTAL BEGINNING FUND BALANCE 178,225 151,663.90
I. G/L 896, 897, 898 ACCOUNTING XXXXXXKKX .00
CHANGES AND ERROR CORRECTIONS (+OR-)
J. TOTAL ENDING FUND BALANCE 404,225 3,208.49
(G+tH + OR - 1I)
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North Mason School District - School Board Meeting Agenda - Agenda - Monday July 27, 2026 at 6:30 PM

ENDING FUND BALANCE ACCOUNTS:

810
825
830
835
840
850
861
862
863
864
865
866
867
868
869
870
889
890

Restricted For Other Items
Restricted for Skills Center
RESERVED FOR DEBT SERVICE
Restrictd For Arbitrage Rebate
Nonspnd FB - Invent/Prepd Itms
Restricted for Uninsured Risks
Restricted from Bond Proceeds
Committed from Levy Proceeds
Restricted from State Proceeds
Rsrv Of Fed Proceeds

Restricted from Other Proceeds
Restrictd from Impact Proceeds
Restricted from Mitigation Fees
Restricted from CTE Carryover R
RESERVED FOR UNDISTRIBUTED PROC
Committed to Other Purposes
Assigned to Fund Purposes

Unassigned Fund Balance

TOTAL

346,09

750,31

O VW O O O O O O O O O &~ O O O O O O

404,225

.00
.00
.00
.00
.00
.00
.00
.00
.00
80,000.00-
31,210.11-
.00
.00
.00
.00
.00

114,418.60
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North Mason School District - School Board Meeting Agenda - Agenda - Monday July 27, 2026 at 6:30 PM

3wabamswal2.p 20-4 North Mason School District 07/14/26 Page:1
05.26.02.00.06 2025-2026 Budget Status Report 9:05 AM
30--Debt Service Fund-- FUND BALANCE -- AGENCY ACCOUNTS -- Revised -- BUDGET-STATUS-REPORT
Fiscal Year 2025 (September 1, 2025 - August 31, 2026)
For the North Mason School District School District for the Month of June , 2026
ANNUAL ACTUAL ACTUAL
A. REVENUES/OTHER FIN. SOURCES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT
1000 Local Taxes 3,101,978 12,528.30 3,190,290.46 88,312.46- 102.85
2000 Local Support Nontax 40,000 6,585.33 56,086.52 16,086.52- 140.22
3000 State, General Purpose 50,000 6,026.80 12,337.40 37,662.60 24.67
5000 Federal, General Purpose 0 .00 .00 .00 0.00
9000 Other Financing Sources 334,713 .00 334,712.50 .50 100.00
Total REVENUES/OTHER FIN. SOURCES 3,526,691 25,140.43 3,593,426.88 66,735.88- 101.89
B. EXPENDITURES
Matured Bond Expenditures 2,430,000 .00 2,430,000.00 0.00 .00 100.00
Interest On Bonds 906,691 .00 460,138.20 0.00 446,552.80 50.75
Interfund Loan Interest 0 .00 .00 0.00 .00 0.00
Bond Transfer Fees 500 .00 189.80 0.00 310.20 37.96
Arbitrage Rebate 0 .00 .00 0.00 .00 0.00
Underwriter's Fees 0 .00 .00 0.00 .00 0.00
Total EXPENDITURES 3,337,191 .00 2,890,328.00 0.00 446,863.00 86.61
OTHER FIN. USES TRANS. OUT (GL 536) 0 15,257.98 57,001.18
OTHER FINANCING USES (GL 535) 0 .00 .00
E. UNUSUAL/INFREQUENT-INFLOWS (GL 968) 0 .00 .00 .00 0.00
UNUSUAL/INFREQUENT-OUTFLOWS (GL 538) 0 .00 .00 .00 0.00
G. NET CHANGE IN FUND BALANCE 189,500 9,882.45 646,097.70 456,597.70 240.95
(A-B-C-D+E-F)
H. TOTAL BEGINNING FUND BALANCE 2,329,242 2,354,112.61
I. G/L 896, 897, 898 ACCOUNTING XXXXXXKKX .00
CHANGES AND ERROR CORRECTIONS (+OR-)
J. TOTAL ENDING FUND BALANCE 2,518,742 3,000,210.31
(G+tH + OR - 1I)
K. ENDING FUND BALANCE ACCOUNTS:
G/L 810 Restricted for Other Items 0 .00
G/L 830 Restricted for Debt Service 2,518,742 3,057,211.49
G/L 835 Restrictd For Arbitrage Rebate 0 .00
G/L 870 Committed to Other Purposes 0 .00
G/L 889 Assigned to Fund Purposes 0 .00
G/L 890 Unassigned Fund Balance 0 .00
TOTAL 2,518,742 3,057,211.49
Differences 0 57,001.18
Note: A difference in the annual budget column represents an error between Revenue, Expenditure, Residual Equity Transfer
accounts and Fund Balance ledger accounts. In the Actual For Year column the arithmetically displayed Fund Balance is different
than the posted Fund Balance.
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North Mason School District - School Board Meeting Agenda - Agenda - Monday July 27, 2026 at 6:30 PM

Exception s Found:

30 810 2025 G/L ACCOUNT DESC MISSING
30 835 2025 G/L ACCOUNT DESC MISSING
30 870 2025 G/L ACCOUNT DESC MISSING
30 896 2025 G/L ACCOUNT DESC MISSING
30 897 2025 G/L ACCOUNT DESC MISSING
30 898 2025 G/L ACCOUNT DESC MISSING
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Page:1

9:05 AM

PERCENT

3wabamswal2.p 20-4 North Mason School District 07/14/26
05.26.02.00.06 2025-2026 Budget Status Report
40--Associated Student Body Fund-- FUND BALANCE -- AGENCY ACCOUNTS -- Revised -- BUDGET-STATUS-REPORT
Fiscal Year 2025 (September 1, 2025 - August 31, 2026)
For the North Mason School District School District for the Month of June , 2026
ANNUAL ACTUAL ACTUAL
A. REVENUES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE
1000 General Student Body 189,160 5,965.17 120,457.57 68,702.43
2000 Athletics 137,450 6,257.88 62,070.42 75,379.58
3000 Classes 10,897 225.00 10,632.91 264.09
4000 Clubs 90,702 2,983.15 32,109.80 58,592.20
6000 Private Moneys 3,380 105.00 4,287.93 907.93-
Total REVENUES 431,589 15,536.20 229,558.63 202,030.37
B. EXPENDITURES
1000 General Student Body 87,475 11,595.91 60,451.08 14,585.57 12,438.35
2000 Athletics 132,659 24,053.59 95,278.717 4,730.87 32,649.36
3000 Classes 31,200 6,978.04 17,089.58 4,431.07 9,679.35
4000 Clubs 134,585 6,419.83 47,302.75 817.00 86,465.25
6000 Private Moneys 2,300 .00 468.63 0.00 1,831.37
Total EXPENDITURES 388,219 49,047.37 220,590.81 24,564.51 143,063.68
C. EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES (A-B) 43,370 33,511.17- 8,967.82 34,402.18-
D. UNUSUAL/INFREQUENT-INFLOWS (GL 968) 0 .00 .00 .00
UNUSUAL/INFREQUENT-OUTFLOWS (GL 538) 0 .00 .00 .00
F. NET CHANGE IN FUND BALANCE 43,370 33,511.17- 8,967.82 34,402.18-
(C+D-E)
G. TOTAL BEGINNING FUND BALANCE 413,891 375,060.69
H. G/L 896, 897, 898 ACCOUNTING KXXKXXXKXXX .00
CHANGES AND ERROR CORRECTIONS (+OR-)
I. TOTAL ENDING FUND BALANCE 457,261 384,028.51
(F+G + OR - H)
J. ENDING FUND BALANCE ACCOUNTS:
G/L 810 Restricted for Other Items 0 .00
G/L 819 Restricted for Fund Purposes 457,261 381,156.51
G/L 840 Nonspnd FB - Invent/Prepd Itms 0 500.00
G/L 850 Restricted for Uninsured Risks 0 .00
G/L 870 Committed to Other Purposes 0 .00
G/L 889 Assigned to Fund Purposes 0 .00
G/L 890 Unassigned Fund Balance 0 .00
TOTAL 457,261 381,656.51
Differences 0 2,372.00-
Note: A difference in the annual budget column represents an error between Revenue, Expenditure, Residual Equity Transfer

accounts and Fund Balance ledger accounts.

tha

n the posted Fund Balance.

Powered by BoardOnTrack

63.
45.
97.
35.
126.

53.
85.
75.
68.
35.

20.

63.

79.

79.

In the Actual For Year column the arithmetically displayed Fund Balance is different

68
16
58
40
86

19

78

39

98

75

38

15

32—

.00
.00

32—

178 of 297



Exception

40
40
40
40
40
40

810
850
870
896
897
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2025
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Found:

G/L ACCOUNT MISSING

G/L ACCOUNT MISSING

G/L ACCOUNT MISSING

G/L ACCOUNT DESC MISSING
G/L ACCOUNT DESC MISSING
G/L ACCOUNT MISSING
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3wabamswal2.p 20-4 North Mason School District 07/14/26 Page:1
05.26.02.00.06 2025-2026 Budget Status Report 9:05 AM
90--Transportation Vehicle Fund-- FUND BALANCE -- AGENCY ACCOUNTS -- Revised -- BUDGET-STATUS-REPORT

Fiscal Year 2025 (September 1, 2025 - August 31, 2026)

For the North Mason School District School District for the Month of June , 2026
ANNUAL ACTUAL ACTUAL
A. REVENUES/OTHER FIN. SOURCES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT
1000 Local Taxes 0 .00 .00 .00 0.00
2000 Local Nontax 15,000 946.48 10,046.40 4,953.60 66.98
3000 State, General Purpose 0 .00 .00 .00 0.00
4000 State, Special Purpose 285,220 .00 .00 285,220.00 0.00
5000 Federal, General Purpose 0 .00 .00 .00 0.00
6000 Federal, Special Purpose 0 .00 .00 .00 0.00
8000 Other Agencies and Associates 0 .00 .00 .00 0.00
9000 Other Financing Sources 0 .00 .00 .00 0.00
Total REVENUES/OTHER FIN. SOURCES 300,220 946.48 10,046.40 290,173.60 3.35
B. EXPENDITURES
Type 30 Equipment 450,000 .00 164,647.17 0.00 285,352.83 36.59
Type 40 Energy 0 .00 .00 0.00 .00 0.00
Type 60 Bond Levy Issuance 0 .00 .00 0.00 .00 0.00
Type 90 Debt 0 .00 .00 0.00 .00 0.00
Total EXPENDITURES 450,000 .00 164,647.17 0.00 285,352.83 36.59
OTHER FIN. USES TRANS. OUT (GL 536) 0 .00 .00
OTHER FINANCING USES (GL 535) 0 .00 .00
E. UNUSUAL/INFREQUENT-INFLOWS (GL 968) 0 .00 .00 .00 0.00
UNUSUAL/INFREQUENT-OUTFLOWS (GL 538) 0 .00 .00 .00 0.00
G. NET CHANGE IN FUND BALANCE 149,780~ 946.48 154,600.77- 4,820.77- 3.22
(A-B-C-D+E-F)
H. TOTAL BEGINNING FUND BALANCE 191,000 476,346.86
I. G/L 896, 897, 898 ACCOUNTING XXXXXXKKXX .00
CHANGES AND ERROR CORRECTIONS (+OR-)
J. TOTAL ENDING FUND BALANCE 41,220 321,746.09
(G+tH + OR - 1I)
K. ENDING FUND BALANCE ACCOUNTS:
G/L 810 Restricted For Other Items 0 .00
G/L 819 Restricted for Fund Purposes 41,220 321,746.09
G/L 830 RESERVE FOR DEBT SERVICE 0 .00
G/L 835 Restrictd For Arbitrage Rebate 0 .00
G/L 840 Nonspnd FB - Invent/Prepd Itms 0 .00
G/L 850 Restricted for Uninsured Risks 0 .00
G/L 889 Assigned to Fund Purposes 0 .00
G/L 890 Unassigned Fund Balance 0 .00
TOTAL 41,220 321,746.09
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Coversheet

2026-2027 Preliminary Budget Report

Section: [ll. Board Development and Linkage
Item: B. 2026-2027 Preliminary Budget Report
Purpose:

Submitted by:

Related Material: NMSD Budget Presentation 26.27.pdf

F195F Forcast 26.27.pdf
26.27 F195 Budget Summary.pdf
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2026-27 Budget Overview

North Mason School District
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SCHOOL DISTRICT
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THANK YOU, VOTERS'

2026-2027 Approved Levy Collections

GENERAL FUND DEBT SERVICE

$3.24M

Spring 2027 collection Total fall & spring collection
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@ 2026-27 Budget Summary — All Funds

The district manages money in five separate funds:

Beginning Fund Ending Fund
Balance Balance

Revenue Expenditures Net Change

% Change

General Fund (Majority of Funding Education) $42.34M $41.81M $0.19M $0.84M $1.03M A 22.5%
Associated Student Body Fund (Student-Run) $0.35M $0.35M $0.00M $0.40M $0.40M A 0.3%
Debt Service Fund (Bonds) $3.72M $3.45M $0.27M $2.62M $2.89M A 10.5%
Capital Projects Fund (Restricted Usages) $0.89M $0.89M $0.00M $0.08M $0.08M -0.0%
Transportation Vehicle Fund (School Buses) $0.29M $0.60M -$0.31M $0.60M $0.29M V -51.6%
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NMSD Budget Considerations: Fewer Students/Increased Costs

Total K-12 FTE enrollment, annual average (State Apportionment / F-195)

2,309

2,297 2026—27 ENROLLMENT

2,211

2,123 students budgeted — down 4.0% from this year's
actual enrollment of 2,211

-3.7%

Actual 2025-26 enrollment (2,211) came in below the
original budget (2,297) — the decline was already
visible mid-year, before this budget was built

2024-25 2025-26 2025-26 2026-27
Actual Budget Actual Budget

2025-26 budget vs. actual: -3.7%  2026—27 budget assumes: -4.0%
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@ Support Staff Absorbed the Cuts, Not the Classroom

Actual Oct. 2025 staffing (S-275) and final 2025-26 enrollment (State Apportionment) vs. the 2026—-27 budget

STUDENTS PER CERTIFICATED STAFF

-12.1% 14.5 - 14.0

(Oct. 2025 actual vs. 2026—-27 budget)

Classified Staff
(Support & Operations)

Classroom staffing levels are essentially unchanged
even as enrollment declines.
Certificated Staff

(Teachers & Instructional)

WHY IT MATTERS

Classified (support and operations) staffing was cut

three times faster than enrollment declined —
mostly district office and operations. Certificated
(teaching) staff was held nearly flat to protect the
classroom.

Student
Enrollment
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@ Change Direction of the Fund Balance

Fund balance = the district's savings account for emergencies and cash-flow gaps

$2.71M

2026-27 RESERVE

$2.24M

of the budget is left in reserve — down from 6.2%
two years ago

$1.03M

$1.03M

projected ending fund balance for 2026—-27, down from
$2.24M budgeted the year before

2024-25 2025-26 2026-27
Actual Budget Budget

as a share of total spending: 6.2% —> 5.2% —> 2.5%
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@ PLANNING FOR THE FUTURE:

1» Financial Stability

¢ Rebuild fund balance to State Requirements

2 ) Provide Student Learning Experiences & Growth

3 Facilities and Technology
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THANK YOU!

_—

NORTH MASON

SCHOOL DISTRICT

INTEGRITY « TRAMSPARENCY « ACHIEVEMENT

Prepared for the Board of Directors | PattiJohnson, Business Manager
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2026-2027
North Mason School District No.403
F-195F
ENROLLMENT AND STAFF COUNTS
2026-2027 2027-2028
Current Forecast
A. FTE ENROLLMENT COUNTS (calculate to two decimal places)
1. Kindergarten /2 145.76 143.00
2. Grade 1 145.76 145.00
3. Grade 2 137.00 145.00
4. Grade 3 175.36 137.00
5. Grade 4 161.00 175.00
6. Grade 5 152.00 161.00
7. Grade 6 153.00 152.00
8. Grade 7 159.00 153.00
9. Grade 8 166.17 159.00
10. Grade 9 170.00 186.00
11. Grade 10 190.00 170.00
12. Grade 11 (excluding Running Start) 136.00 190.00
13. Grade 12 (excluding Running Start) 159.31 136.00
14. SUBTOTAL 2,050.36 2,052.00
15. Running Start 73.00 73.00
16. Dropout Reengagement Enrollment 0.00 0.00
17. ALE Enrollment 0.00 0.00
18. TOTAL K-12 2,123.36 2,125.00
B. STAFF COUNTS (calculate to three decimal places)
1. General Fund FTE Certificated Employees /4 151.753 151.750
2. General Fund FTE Classified Employees /4 93.995 94.000

2028-2029
Forecast

143.
144.
146.
146.
138.
176.
162.
153.
154.
174.
187.
171.
191.
2,085.
74.

0.

0.
2,159.

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

153.750
96.000

Run:

7/26/2026 12:58:09 AM

2029-2030
Forecast

143.
144.
145.
147.
147.
139.
177.
163.
154.
174.
175.
188.
172.
2,068.
75.

0.

0.
2,143.

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

152.750
98.000

Form F-195F

Page 1 of 14
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2026-2027 Continued

SUMMARY OF GENERAL FUND BUDGET

REVENUES AND OTHER FINANCING SOURCES
1000 | Local Taxes

2000 | Local Nontax Support

3000 | State, General Purpose

4000 | State, Special Purpose

5000 | Federal, General Purpose

6000 | Federal, Special Purpose

7000 | Revenues from Other School Districts
8000 | Revenues from Other Entities
9000 | Other Financing Sources

A. TOTAL REVENUES AND OTHER FINANCING SOURCES

EXPENDITURES
00 | Regular Instruction
20 | Special Education Instruction

30 | Vocational Education Instruction

40 | Skill Center Instruction

50 and 60 | Compensatory Education Instruction
70 | Other Instructional Programs

80 | Community Services

90 | Support Services

B. TOTAL EXPENDITURES

OTHER FINANCING USES--TRANSFERS OUT (G.L.536) 1/
OTHER FINANCING USES (G.L.535) 2/

Unusual or Infrequent Items - Inflows (G.L. 968)

Unusual or Infrequent Items - Outflows (G.L. 538)

Q = =g Q

Net Change In Fund Balance ( A-B-C-D+E-F)
BEGINNING FUND BALANCE
G.L.810 Restricted for Other Items

G.L.815 Restricted for Unequalized Deductible Revenue

North Mason School District No.403

F-195F

2026-2027
Current

2,340,211
1,036,110
24,661,323
10,877,062
37,300
3,339,058
50,050

0

0
42,341,114

18,912,420
6,408,036
3,127,485

0
3,742,651
76,641

0
9,547,221
41,814,454
336,463

0

0

0

190,197

2027-2028
Forecast

4,578,000
1,056,832
25,031,243
11,094,603
38,046
3,405,839
100,000

0

0
45,304,563

19,196,106
6,504,157
3,174,397

0
3,798,791
77,791

0
9,690,429
42,441,671
363,681

0

0

0
2,499,211

2028-2029
Forecast

4,728,000
1,077,969
25,406,711
11,316,495
38,807
3,473,956
102,000

0

0
46,143,938

19,484,048
6,601,719
3,222,013

0
3,855,773
78,957

0
9,835,786
43,078,296
354,463

0

0

0
2,711,179

Run: 7/26/2026 12:58:09 AM

2029-2030
Forecast

4,878,000
1,099,528
25,757,812
11,542,825
39,583
3,543,435
104,040

0

0
46,965,223

19,776,309
6,700,745
3,270,343

0
3,913,609
80,142

0
9,983,323
43,724,471
349,538

0

0

0
2,891,214

Form F-195F

Page 2 of 14
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2026-2027 Continued
North Mason School District No.403
F-195F
SUMMARY OF GENERAL FUND BUDGET
2026-2027 2027-2028
Current Forecast

G.L.821 Restricted for Carryover of Restricted Revenues 100,000 100,000
G.L.823 Restricted for Carryover of Transition To Kindergerten 13,000 13,000
G.L.825 Restricted for Skill Center 0 0
G.L.828 Restricted for Carryover of Food Service Revenue 0 0
G.L.830 Restricted for Debt Service 0 0
G.L.835 Restricted for Arbitrage Rebate 0 0
G.L.840 Nonspendable Fund Balance-Inventory & Prepaid Items 240,000 240,000
G.L.845 Restricted for Self-Insurance 0 0
G.L.850 Restricted for Uninsured Risks 0 0
G.L.870 Committed to Other Purposes 0 0
G.L.872 Committed to Economic Stabilization 0 0
G.L.873 Committed to Depreciation Sub-Fund for Facility 0 0
Maintenance
G.L.875 Assigned to Contingencies 0 0
G.L.884 Assigned to Other Capital Projects 0 0
G.L.888 Assigned to Other Purposes 0 0
G.L.890 Unassigned Fund Balance 490,942 681,139
G.L.891 Unassigned to Minimum Fund Balance Policy 0 0
H. TOTAL BEGINNING FUND BALANCE 843,942 1,034,139
ENDING FUND BALANCE
G.L.810 Restricted for Other Items 0 0
G.L.815 Restricted for Unequalized Deductible Revenue 0 0
G.L.821 Restricted for Carryover of Restricted Revenues 100,000 100,000
G.L.823 Restricted for Carryover of Transition To Kindergerten 13,000 9,700
G.L.825 Restricted for Skill Center 0 0
G.L.828 Restricted for Carryover of Food Service Revenue 0 0
G.L.830 Restricted for Debt Service 0 0
G.L.835 Restricted for Arbitrage Rebate 0 0
G.L.840 Nonspendable Fund Balance-Inventory & Prepaid Items 240,000 245,000
G.L.845 Restricted for Self-Insurance 0 0
G.L.850 Restricted for Uninsured Risks 0 0
G.L.870 Committed to Other Purposes 0 0

2028-2029
Forecast

100,000
9,700

0

0

0

0
245,000
0

o o o O

0
0
3,178,650
0
3,533,350

0

0
100,000
7,275

0

0

0

0
250,000
0

0

0

Run: 7/26/2026 12:58:09 AM

2029-2030
Forecast

100,000
7,275

0

0

0

0
250,000
0

0
0
0
0

0
0
0
5,887,254
0
6,244,529

0

0
100,000
5,455

0

0

0

0
255,000
0

0

0

Form F-195F
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2026-2027 Continued
North Mason School District No.403
F-195F
SUMMARY OF GENERAL FUND BUDGET
2026-2027 2027-2028
Current Forecast
G.L.872 Committed to Economic Stabilization 0 0
G.L.873 Committed to Depreciation Sub-Fund for Facility 0 0
Maintenance
G.L.875 Assigned to Contingencies 0 0
G.L.884 Assigned to Other Capital Projects 0 0
G.L.888 Assigned to Other Purposes 0 0
G.L.890 Unassigned Fund Balance 681,139 679,439
G.L.891 Unassigned to Minimum Fund Balance Policy 0 0
I. TOTAL ENDING FUND BALANCE (G+H) 1,034,139 3,533,350

1/ G.L. 536 is an account that is used to summarize actions for other financing uses transfers out.

2028-2029
Forecast

0
0

0
0
0
3,176,075
0
6,244,529

Run: 7/26/2026 12:58:09 AM

2029-2030
Forecast

0
0

0
0
0
0
0
3

9,135,74

2/ G.L. 535 is an account that is used to summarize actions for other financing uses such as long-term financing and debt extinguishments. Nonvoted debts
may be serviced in the Debt Service Fund (DSF) rather than in the fund that received the debt proceeds. In order to provide the resources to retire the debt, a
transfer is used by the General Fund, Capital Projects Fund, or Transportation Vehicle Fund to transfer resources to the DSF. Refer to Page DS3 for detail of

estimated outstanding nonvoted bond detail information.

Form F-195F Page 4 of 14
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North Mason School District No.403

F-195F

SUMMARY OF ASSOCIATED STUDENT BODY FUND BUDGET

2026-2027 Continued
REVENUES

100 | General Student Body
200 | Athletics

300 | Classes

400 | Clubs

600 | Private Moneys

A. TOTAL REVENUES
EXPENDITURES

100 | General Student Body
200 | Athletics

300 | Classes

400 | Clubs

600 | Private Moneys

B. TOTAL EXPENDITURES

C.

Unusual or Infrequent Items - Inflows (G.L. 968)

D. Unusual or Infrequent Items - Outflows (G.L. 538)

E. Net Change In Fund Balance ( A-B+C-D)

BEGINNING FUND BALANCE

.L

0o @ 6 Q@ @
[ e e e e

.810 Restricted for Other Items

.819 Restricted for Fund Purposes

.840 Nonspendable Fund Balance-Inventory & Prepaid Items
.850 Restricted for Uninsured Risks

.870 Committed to Other Purposes

.889 Assigned to Fund Purposes

.890 Unassigned Fund Balance

TOTAL BEGINNING FUND BALANCE

ENDING FUND BALANCE

G.L.810 Restricted for Other Items

G.L.819 Restricted for Fund Purposes

2026-2027
Current

158,820
99,700
10,040
79,479

3,900

351,939

96,876
116,565
27,235
109,204
870
350,750
0

0

1,189

0
402,355
0
0
0
0
0
402,355

0
403,544

2027-2028
Forecast

161,202
101,196
10,191
80,671
3,959
357,219

98,329
118,313
27,644
110,842
883
356,011
0

0

1,208

0
403,544
0
0
0
0
0
403,544

0
404,751

2028-2029
Forecast

163,620
102,713
10,343
81,881
4,018
362,575

99,804
120,088
28,058
112,505
896
361,351
0

0

1,224

0
404,752
0
0
0
0
0
404,752

0
405,976

Run: 7/26/2026 12:58:09 AM

2029-2030
Forecast

166,075
104,254
10,499
83,109
4,078
368,015

101,301
121,889
28,479
114,192
910
366,771
0

0

1,244

0
405,976
0
0
0
0
0
405,976

0
407,219

Form F-195F
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2026-2027 Continued Run: 7/26/2026 12:58:09 AM

North Mason School District No.403

F-195F
SUMMARY OF ASSOCIATED STUDENT BODY FUND BUDGET

2026-2027 2027-2028 2028-2029 2029-2030

Current Forecast Forecast Forecast

G.L.840 Nonspendable Fund Balance-Inventory & Prepaid Items 0 0 0 0

G.L.850 Restricted for Uninsured Risks 0 0 0 0

G.L.870 Committed to Other Purposes 0 0 0 0

G.L.889 Assigned to Fund Purposes 0 0 0 0

G.L.890 ©Unassigned Fund Balance 0 0 0 0

G. TOTAL ENDING FUND BALANCE (E+F) 403,544 404,752 405,976 407,220
Form F-195F Page 6 of 14 6
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2026-2027 Continued

North Mason School District No.403

F-195F

SUMMARY OF DEBT SERVICE FUND BUDGET

REVENUES AND OTHER FINANCING SOURCES

1000 | Local Taxes

2000 | Local Nontax Support

3000 | State, General Purpose

5000 | Federal, General Purpose

9000 | Other Financing Sources

A. TOTAL REVENUES AND OTHER FINANCING SOURCES
EXPENDITURES

Matured Bond Expenditures

Interest on Bonds

Interfund Loan Interest

Bond Transfer Fees

Arbitrage Rebate

UnderWriter's Fees

B TOTAL EXPENDITURES

C OTHER FINANCING USES--TRANSFERS OUT (G.L.536)
D OTHER FINANCING USES (G.L.535)

E. Unusual or Infrequent Items - Inflows (G.L. 968)
F. Unusual or Infrequent Items - Outflows (G.L. 538)
G. Net Change In Fund Balance ( A-B-C-D+E-F)
BEGINNING FUND BALANCE

.L.810 Restricted for Other Items

.830 Restricted for Debt Service

.835 Restricted for Arbitrage Rebate

L
L
.L.870 Committed to Other Purposes
L.889 Assigned to Fund Purposes

L

.890 Unassigned Fund Balance

T QO 6 @

TOTAL BEGINNING FUND BALANCE
ENDING FUND BALANCE

2026-2027 2027-2028
Current Forecast
3,324,907 3,219,868
50,000 50,000
10,000 10,000

0 0

336,463 363,681
3,721,370 3,643,549
2,570,000 2,772,263
876,091 811,287

0 0

500 500

0 0

0 0
3,446,591 3,584,050
0 0

0 0

0 0

0 0

274,779 59,499

0 0
2,617,647 2,892,426
0 0

0 0

0 0

0 0
2,617,647 2,892,426

2028-2029
Forecast

3,337,483
45,000
10,000

0
354,463
3,746,946

2,922,837
769,108

0

500

0

0
3,692,445
0

0

0

0

54,501

0
2,951,925
0
0
0
0
2,951,925

Run: 7/26/2026 12:58:09 AM

2029-2030
Forecast

3,337,483
35,000
10,000

0
349,538
3,732,021

3,088,250
706,805

0

500

0

0
3,795,555
0

0

0

0

-63,534

0
3,006,426
0
0
0
0
3,006,426

Form F-195F
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2026-2027

.810
.830
.835
.870
.889
.890

H @ @ @@ @@ @ @
[ e e e e

1/ G.L. 536 is an account that is used to summarize actions for other financing uses-transfers out.

North Mason School District - School Board Meeting Agenda - Agenda - Monday July 27, 2026 at 6:30 PM

Continued

Restricted for Other Items
Restricted for Debt Service
Restricted for Arbitrage Rebate
Committed to Other Purposes
Assigned to Fund Purposes

Unassigned Fund Balance

TOTAL ENDING FUND BALANCE (G+H)

North Mason School District No.403

F-195F

SUMMARY OF DEBT SERVICE FUND BUDGET

2026-2027
Current

3,000,210
0

0

0

0
-107,783
2,892,426

2027-2028
Forecast

0
2,951,925
0
0
0
0
2,951,925

2028-2029
Forecast

0
3,006,426
0
0
0
0
3,006,426

Run: 7/26/2026 12:58:09 AM

2029-2030
Forecast

0
2,942,892
0
0
0
0
2,942,892

2/ G.L. 535 is an account that is used to summarize actions for other financing uses such as long-term financing and debt extingishments. Nonvoted debts

may be serviced in the Debt Service Fund (DSF) rather than in the fund that received the debt proceeds. In order to provide the resources to retire the debt, a
transfer is used by the General Fund, Capital Projects Fund, or Transportation Vehicle Fund to transfer resources to the DSF. Refer to Page DS4 for detail of
estimated outstanding nonvoted bond detail information.

Form F-195F

Page 8 of 14
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-2027 Continued

North Mason School District No.403

F-195F

SUMMARY OF CAPITAL PROJECTS FUND BUDGET

REVENUES AND OTHER FINANCING SOURCES

1000
2000
3000
4000
5000
6000
7000
8000
9000
A.

| Local Taxes

| Local Nontax Support

| State, General Purpose

| State, Special Purpose

| Federal, General Purpose

| Federal, Special Purpose

| Revenues from Other School Districts
| Revenues from Other Entities

| Other Financing Sources

TOTAL REVENUES AND OTHER FINANCING SOURCES

EXPENDITURES

10 |
20 |
30 |
40 |
50 |
60 |
90 |
B.

C

D

E.

F

G
BEGI
G.L.

G.L.
G.L.

Sites

Buildings

Equipment

Energy

Sales and Lease Expenditures

Bond Issuance Expenditures

Debt Expenditures

TOTAL EXPENDITURES

OTHER FINANCING USES--TRANSFERS OUT (G.L.536) 1/
OTHER FINANCING USES (G.L.535) 2/

Unusual or Infrequent Items - Inflows (G.L. 968)

Unusual or Infrequent Items - Outflows (G.L. 538)

Net Change In Fund Balance ( A-B-C-D)
NNING FUND BALANCE

810 Restricted for Other Items

825 Restricted for Skill Center

830 Restricted for Debt Service

2026-2027
Current

0

1,500
50
884,638
0

0
0
0
0
886,188

200,000
250,000
321,788
114,400
0
0
0
886,188
0

o O o o

2027-2028
Forecast

1,500
50

0
0
300,000
301,550

50,000
100,000
151,550

0
0
0
0
301,550
0

o o o O

2028-2029
Forecast

500,000
1,500
50

0

0

0

0

0
300,000
801,550

50,000
251,550
500,000

0
0
0
0
801,550
0

o o o O

Run:

7/26/2026 12:58:09 AM

2029-2030
Forecast

500,000
1,500
50

0

0

0

0

0
300,000
801,550

50,000
251,550
500,000

0
0
0
0
801,550
0

0
0
0
0

Form F-195F
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2026-2027 Continued Run: 7/26/2026 12:58:09 AM

North Mason School District No.403

F-195F

SUMMARY OF CAPITAL PROJECTS FUND BUDGET

2026-2027 2027-2028 2028-2029 2029-2030
Current Forecast Forecast Forecast
G.L.835 Restricted for Arbitrage Rebate 0 0 0 0
G.L.840 Nonspendable Fund Balance-Inventory & Prepaid Items 0 0 0 0
G.L.850 Restricted for Uninsured Risks 0 0 0 0
G.L.861 Restricted from Bond Proceeds 0 0 0 0
G.L.862 Committed from Levy Proceeds 0 0 0 0
G.L.863 Restricted from State Proceeds 0 0 0 0
G.L.864 Restricted from Federal Proceeds 0 0 0 0
G.L.865 Restricted from Other Proceeds 0 0 0 0
G.L.866 Restricted from Impact Fee Proceeds 0 0 0 0
G.L.867 Restricted from Mitigation Fee Proceeds 0 0 0 0
G.L.869 Restricted from Undistributed Proceeds 0 0 0 0
G.L.870 Committed to Other Purposes 0 0 0 0
G.L.889 Assigned to Fund Purposes 80,000 80,000 80,000 80,000
G.L.890 ©Unassigned Fund Balance 0 0 0 0
H. TOTAL BEGINNING FUND BALANCE 80,000 80,000 80,000 80,000
ENDING FUND BALANCE
G.L.810 Restricted for Other Items 0 0 0 0
G.L.825 Restricted for Skill Center 0 0 0 0
G.L.830 Restricted for Debt Service 0 0 0 0
G.L.840 Nonspendable Fund Balance-Inventory & Prepaid Items 0 0 0 0
G.L.835 Restricted for Arbitrage Rebate 0 0 0 0
G.L.850 Restricted for Uninsured Risks 0 0 0 0
G.L.861 Restricted from Bond Proceeds 0 0 0 0
G.L.862 Committed from Levy Proceeds 0 0 0 0
G.L.863 Restricted from State Proceeds 0 0 0 0
G.L.864 Restricted from Federal Proceeds -314,000 0 0 0
G.L.865 Restricted from Other Proceeds 0 0 0 0
G.L.866 Restricted from Impact Fee Proceeds 0 0 0 0
G.L.867 Restricted from Mitigation Fee Proceeds 0 0 0 0
G.L.869 Restricted from Undistributed Proceeds 0 0 0 0
G.L.870 Committed to Other Purposes 0 0 0 0
Form F-195F Page 10 of 14 10
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2026-2027

G.L.889 Assigned to Fund Purposes
G.L.890 ©Unassigned Fund Balance
I. TOTAL ENDING FUND BALANCE

North Mason School District - School Board Meeting Agenda - Agenda - Monday July 27, 2026 at 6:30 PM

North Mason School District No.403

F-195F

SUMMARY OF CAPITAL PROJECTS FUND BUDGET

2026-2027 2027-2028 2028-2029
Current Forecast Forecast
394,000 80,000 80,000

0 0 0

80,000 80,000 80,000

1/ G.L. 536 is an account that is used to summarize actions for other financing uses--transfers out.
2/ G.L. 535 is an account that is used to summarize actions for other financing uses such as long-term financing and debt extingishments. Nonvoted debts

may be serviced in the Debt Service Fund (DSF) rather than in the fund that received the debt proceeds. In order to provide the resources to retire the debt, a
transfer is used by the General Fund, Capital Projects Fund, or Transportation Vehicle Fund to transfer resources to the DSF.

Run:

7/26/2026 12:58:09 AM

2029-2030
Forecast

80,000
0
80,000

Form F-195F
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North Mason School District - School Board Meeting Agenda - Agenda - Monday July 27, 2026 at 6:30 PM

2026-2027 Continued

North Mason School District No.403

F-195F

SUMMARY OF TRANSPORTATION VEHICLE FUND BUDGET

REVENUES AND OTHER FINANCING SOURCES

2026-2027
Current

2027-2028
Forecast

2028-2029
Forecast

Run:

7/26/2026 12:58:09 AM

2029-2030
Forecast

1100 Local Property Tax 0 0 0 0
1300 Sale of Tax Title Property 0 0 0 0
1400 Local in lieu of Taxes 0 0 0 0
1500 Timber Excise Tax 0 0 0 0
1600 County-Administered Forests 0 0 0 0
1900 Other Local Taxes 0 0 0 0
2200 Sales of Goods, Supplies, and Services, Unassigned 0 0 0 0
2300 Investment Earnings 10,000 15,525 16,068 16,631
2500 Gifts and Donations 0 0 0 0
2600 Fines and Damages 0 0 0 0
2700 Rentals and Leases 0 0 0 0
2800 Insurance Recoveries 0 0 0 0
2900 Local Support Nontax, Unassigned 0 0 0 0
3600 State Forests 0 0 0 0
4100 Special Purpose-Unassigned 0 0 0 0
4300 Other State Agencies-Unassigned 0 0 0 0
4499 Transportation Reimbursement Depreciation 276,443 295,203 305,535 316,229
5200 General Purposes Direct Federal Grants-Unassigned 0 0 0 0
5300 Impact Aid, Maintenance and Operation 0 0 0 0
5400 Federal in lieu of Taxes 0 0 0 0
5600 Qualified Bond Interest Credit-Federal 0 0 0 0
5700 Qualified Energy Investment Tax Credits 0 0 0 0
6100 Special Purpose-OSPI Unassigned 0 0 0 0
6200 Direct Special Purpose Grants 0 0 0 0
6300 Federal Grants Through Other Entities-Unassigned 0 0 0 0
8100 Governmental Entities 0 0 0 0
8500 NonFederal ESD 0 0 0 0
9100 Sale of Bonds 0 0 0 0
Form F-195F Page 12 of 14 12
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2026-2027

9300 |
9400 |
9500 |

A.

TOTAL REVENUES,

OTHER FINANCING USES--TRANSFERS OUT (G.L.536) 2/

Continued

Sale of Equipment

OTHER FINANCING SOURCES

North Mason School District - School Board Meeting Agenda - Agenda - Monday July 27, 2026 at 6:30 PM

North Mason School District No.403

F-195F

SUMMARY OF TRANSPORTATION VEHICLE FUND BUDGET

Compensated Loss of Fixed Assets

Long-Term Financing

(from the General Fund)

(G.L.535) 3/

Unusual or Infrequent Items - Inflows (G.L. 968)

Unusual or Infrequent Items - Outflows (G.L. 538)

B. 9900 TRANSFERS IN

C. TOTAL REVENUES AND OTHER FINANCING SOURCES
EXPENDITURES

33 Transportation Equipment Purchases

34 Transportation Equimpment Major Repair

43 Transportation Vehicle Energy Audits

44 Transportation Equipment Capital Improvement
61 Bond/Levy Issuance and/or Election

91 Principal

92 Interest 1/

93 Arbitrage Rebate

D TOTAL EXPENDITURES

E

F. OTHER FINANCING USES

G

H

I

Net Change In Fund Balance (C-D-E-F+G-H)

BEGINNING FUND BALANCE

g QO 0 0 0 0 a @

.L

[ e e e e e

.810
.819
.830
.835
.850
.870
.889
.890

Restricted for
Restricted for
Restricted for
Restricted for

Restricted for

Other Items

Fund Purposes
Debt Service
Arbitrage Rebate

Uninsured Risks

Committed to Other Purposes

Assigned to Fund Purposes

Unassigned Fund Balance

TOTAL BEGINNING FUND BALANCE

2026-2027
Current

0
0
0

(less transfers)

0
286,443

580,000
17,000
0

o O o o o

597,000

-310,557

0
601,443
0

0
0
0
0
0
3

601,44

2027-2028
Forecast

0
0
0

0
310,728

300,000

10,728
0

310,72

o O O O O 0w o o o o o

0
290,886
0

0
0
0
0
0
6

290,88

2028-2029
Forecast

0
0
0

0
321,603

300,000

21,603
0

321,60

O O O O O W o o o o o

0
290,886
0

0
0
0
0
0
6

290,88

Run:

7/26/2026 12:58:09 AM

2029-2030
Forecast

0
0
0

0
332,860

300,000

32,860
0

332,86

O O O O O O O o o o o

0
290,886
0

0
0
0
0
0
6

290,88

Form F-195F
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North Mason School District - School Board Meeting Agenda - Agenda - Monday July 27, 2026 at 6:30 PM

2026-2027 Continued

North Mason School District No.403

F-195F

SUMMARY OF TRANSPORTATION VEHICLE FUND BUDGET

2026-2027
Current

ENDING FUND BALANCE
G.L.810 Restricted for Other Items 0
G.L.819 Restricted for Fund Purposes 290,886
G.L.830 Restricted for Debt Service 0
G.L.835 Restricted for Arbitrage Rebate 0
G.L.850 Restricted for Uninsured Risks 0
G.L.870 Committed to Other Purposes 0
G.L.889 Assigned to Fund Purposes 0
G.L.890 ©Unassigned Fund Balance 0
K. TOTAL ENDING FUND BALANCE (I+J) 290,886

1/ Includes interest portion of purchase contracts.
2/ G.L. 536 is an account that is used to summarize actions for other financing uses--transfers out.

2027-2028
Forecast

0
290,886
0

0
0
0
0
0
6

290,88

2028-2029
Forecast

0
290,886
0

0
0
0
0
0
6

290,88

Run:

7/26/2026 12:58:09 AM

2029-2030
Forecast

0
290,886
0

0
0
0
0
0
6

290,88

3/ G.L. 535 is an account that is used to summarize actions for other financing uses such as long-term financing and debt extingishments. Nonvoted debts
may be serviced in the Debt Service Fund (DSF) rather than in the fund that received the debt proceeds. In order to provide the resources to retire the debt, a
transfer is used by the General Fund, Capital Projects Fund, or Transportation Vehicle Fund to transfer out resources to the DSF.
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North Mason School District - School Board Meeting Agenda - Agenda - Monday July 27, 2026 at 6:30 PM
FY 2026-2027 Run: 7/26/2026 10:53:15 AM

North Mason School District No.403

BUDGET AND EXCESS LEVY SUMMARY

General Fund Associated Debt Service lapital Projects Transportation
Student Body Fund Fund Vehicle Fund
Fund

SECTION A: BUDGET SUMMARY
Total Revenues and Other Financing Sources 42,341,114 351,939 3,721,370 886,188 286,443
Total Appropriation (Expenditures) 41,814,454 350,750 3,446,591 886,188 597,000
Other Financing Uses--Transfers Out (G.L. 536) 336,463 XXXXX 0 0 0
Other Financing Uses (G.L. 535) 0 XXXXX 0 0 0
UNUSUAL OR INFREQUENT ITEMS - INFLOWS (G.L. 968) 0 0 0 0 0
UNUSUAL OR INFREQUENT ITEMS - OUTFLOWS (G.L. 538) 0 0 0 0 0
NET CHANGE IN FUND BALANCE 190,197 1,189 274,779 0 -310,557
Beginning Total Fund Balance 843,942 402,355 2,617,647 80,000 601,443
Ending Total Fund Balance 1,034,139 403,544 2,892,426 80,000 290,886
SECTION B: EXCESS LEVIES FOR 2027 COLLECTION
Excess levies approved by voters for 2027 collection 4,500,000 0 0 0 0
Rollback mandated by school district Board of Directors 0 0 0 0 0
1/
Net excess levy amount for 2027 collection after 4,500,000 XXXXX 3,236,793 0 0
rollback

1/ Rollback of levies needs to be certified pursuant to RCW 84.52.020. Please do NOT include such resolution as part of this document.

Form F-195 Page 1 of 38 Fund Summary: 1 of 1
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North Mason School District - School Board Meeting Agenda - Agenda - Monday July 27, 2026 at 6:30 PM
FY 2026-2027 Run: 7/26/2026 10:53:15 AM

North Mason School District No.403

GENERAL FUND FINANCIAL SUMMARY

(1) (2) (3) (4) (5) (6)
Actual % of Total Budget % of Total Budget % of Total
2024-2025 2025-2026 2026-2027
ENROLLMENT AND STAFFING SUMMARY
Total K-12 FTE Enrollment Counts 2,308.68 2,297.00 2,123.36
FTE Certificated Employees 171.139 157.958 151.753
FTE Classified Employees 120.951 109.714 93.995

FINANCIAL SUMMARY

Total Revenues and Other Financing
Sources

Total Expenditures
Total Beginning Fund Balance

Total Ending Fund Balance

EXPENDITURE SUMMARY BY PROGRAM GROUPS
Regular Instruction

Federal Special Purpose Funding
Special Education Instruction
Vocational Instruction

Skill Center Instruction

Compensatory Education

Other Instructional Programs
Community Services

Support Services

Total - Program Groups

EXPENDITURE SUMMARY BY ACTIVITY GROUPS
Teaching Activities

Teaching Support

Other Supportive Activities

Building Administration

Central Administration

Total - Activity Groups

44,159,840

43,632,826
2,705,032
2,708,887

21,306,595
0
5,624,373
2,766,229
0
3,248,400
80,918

219
10,606,092
43,632,826

23,652,941
4,964,798
8,206,976
2,569,273
3,697,511

43,632,826

48.
12.
.34
.00
.44
.19
.00

24.
100.

54.
11.
18.
.89
.47
100.

83
89

31
00

21
38
81

00

42,690,663

42,867,652
2,708,887
2,237,185

20,693,552
0
5,365,611
2,938,487
0
2,597,142
18,000

0
11,254,860
42,867,652

22,726,195
5,115,010
8,042,196
2,542,512
4,441,739

42,867,652

42,341,114

41,814,454

843,942

1,034,139
48.27 18,912,420 45.23
0.00 XXXXX XXXXX
12.52 6,408,036 15.32
6.85 3,127,485 7.48
0.00 0 0.00
6.06 3,742,651 8.95
0.04 76,641 0.18
0.00 0 0.00
26.25 9,547,221 22.83
100.00 41,814,454 100.00
53.01 25,129,520 60.10
11.93 4,122,674 9.86
18.76 7,494,468 17.92
5.93 1,948,324 4.66
10.36 3,119,468 7.46
100.00 41,814,454 100.00

Form F-195
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North Mason School District - School Board Meeting Agenda - Agenda - Monday July 27, 2026 at 6:30 PM
FY 2026-2027 Run: 7/26/2026 10:53:15 AM

North Mason School District No.403

GENERAL FUND FINANCIAL SUMMARY

(1) (2) (3) (4) (5) (6)
Actual % of Total Budget % of Total Budget % of Total
2024-2025 2025-2026 2026-2027

EXPENDITURE SUMMARY BY OBJECTS

Certificated Salaries 18,356,871 42.07 18,668,231 43.55 18,378,798 43.95
Classified Salaries 7,692,852 17.63 7,755,566 18.09 7,177,614 17.17
Employee Benefits and Payroll Taxes 9,552,874 21.89 8,919,270 20.81 7,986,368 19.10
Supplies, Instructional Resources and 2,393,781 5.49 3,003,566 7.01 2,830,462 6.77
Noncapitalized Items

Purchased Services 5,510,162 12.63 4,449,399 10.38 5,363,492 12.83
Travel 72,199 0.17 67,420 0.16 73,420 0.18
Capital Outlay 54,086 0.12 4,200 0.01 4,300 0.01
Total - Objects 43,632,826 100.00 42,867,652 100.00 41,814,454 100.00

Form F-195 Page 3 of 38 Budget Summary: 2 of 2
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North Mason School District - School Board Meeting Agenda - Agenda - Monday July 27, 2026 at 6:30 PM
FY 2026-2027 Run: 7/26/2026 10:53:15 AM

North Mason School District No.403

FY ENROLLMENT AND STAFF COUNTS

Average 1/ Budget 2/ Budget 3/
2024-2025 2025-2026 2026-2027

A FTE ENROLLMENT COUNTS (calculate to two decimal places)

1. Kindergarten /2 166.66 142.00 145.76
2. Grade 1 171.00 135.00 145.76
3. Grade 2 164.70 165.00 137.00
4. Grade 3 163.90 161.00 175.36
5. Grade 4 159.20 165.00 161.00
6. Grade 5 153.07 162.00 152.00
7. Grade 6 163.72 166.00 153.00
8. Grade 7 162.20 166.00 159.00
9. Grade 8 155.20 157.00 166.17
10. Grade 9 174.72 182.00 170.00
11. Grade 10 215.36 174.00 190.00
12. Grade 11 (excluding Running Start) 130.11 193.00 136.00
13. Grade 12 (excluding Running Start) 118.99 119.00 159.31
14. SUBTOTAL 2,098.83 2,087.00 2,050.36
15. Running Start 76.82 70.00 73.00
16. Dropout Reengagement Enrollment 0.00 0.00 0.00
17. ALE Enrollment 133.03 140.00 0.00
18. TOTAL K-12 2,308.68 2,297.00 2,123.36
B. STAFF COUNTS (calculate to three decimal places)

1. General Fund FTE Certificated Employees /4 171.14 157.96 151.753
2. General Fund FTE Classified Employees /4 120.95 109.71 93.995

1/ Enrollment are the average counts at school years end as reported in the P-223 system. These counts do not include Ancillary and
Non-Standard (summer) data.

2/ Enrollment and staff counts are entered in the budget for the school year. These counts remain constant and are not subject to
change with subsequent updates to the P-233 and S-275 system, respectively.

3/ Enrollment should include special ed., part-time private, home-based, and summer students eligible for BEA funding, as reflected
in the F-203.

4/ The staff counts for the prior year are the actual counts reported on Form S-275 and the current fiscal year are budgeted counts
reported on Form F-195.

5/ Beginning in 2011-2012 kindergarten is considered full day and basic education. Beginning with 2011-2012, kindergarten enrollment
counts should include any additional FTE attributable to the state funded full day kindergarten allocation based on total
kindergarten enrollment, as reflected in the F-203.

Form F-195 Page 4 of 38 GFl: 1 of 1
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North Mason School District - School Board Meeting Agenda - Agenda - Monday July 27, 2026 at 6:30 PM

FY 2026-2027 Run: 7/26/2026 10:53:15 AM
North Mason School District No.403
SUMMARY OF GENERAL FUND BUDGET
(1) (2) (3)
Actual Budget Budget
2024-2025 2025-2026 2026-2027
REVENUES AND OTHER FINANCING SOURCES
1000 | Local Taxes 4,121,574 1,815,187 2,340,211
2000 | Local Nontax Support 254,578 137,516 1,036,110
3000 | State, General Purpose 25,197,276 25,833,902 24,661,323
4000 | State, Special Purpose 10,876,261 11,707,970 10,877,062
5000 | Federal, General Purpose 82,412 142,000 37,300
6000 | Federal, Special Purpose 2,982,240 2,755,364 3,339,058
7000 | Revenues from Other School Districts 230,161 258,724 50,050
8000 | Revenues from Other Entities 38,500 0 0
9000 | Other Financing Sources 376,838 40,000 0
A. TOTAL REVENUES AND OTHER FINANCING SOURCES 44,159,840 42,690,663 42,341,114
EXPENDITURES
00 | Regular Instruction 21,306,595 20,693,552 18,912,420
20 | Special Education Instruction 5,624,373 5,365,011 6,408,036
30 | Vocational Education Instruction 2,766,229 2,938,487 3,127,485
40 | Skill Center Instruction 0 0 0
50 and 60 | Compensatory Education Instruction 3,248,400 2,597,142 3,742,651
70 | Other Instructional Programs 80,918 18,000 76,641
80 | Community Services 219 0 0
90 | Support Services 10,606,092 11,254,860 9,547,221
B. TOTAL EXPENDITURES 43,632,826 42,867,652 41,814,454
C. OTHER FINANCING USES--TRANSFERS OUT (G.L.536) 1/ 523,160 294,713 336,463
D. OTHER FINANCING USES (G.L.535) 2/ 0 0 0
E. UNUSUAL OR INFREQUENT ITEMS-INFLOWS (G.L. 968) 0 0 0
F. UNUSUAL OR INFREQUENT ITEMS-OUTFLOWS (G.L. 538) 0 0 0
G. NET CHANGE IN FUND BALANCE (A-B-C-D+E-F) 3,854 -471,701 190,197
BEGINNING FUND BALANCE
G.L.810 Restricted for Other Items 0 0 0
G.L.815 Restricted for Unequalized Deductible Revenue 0 0 0
G.L.821 Restricted for Carryover of Restricted Revenues 93,175 100,000 100,000
G.L.823 Restricted for Carryover Of Transition To Kindergarten Revenue 0 50,000 13,000
G.L.825 Restricted for Skill Center 0 0 0
Form F-195 Page 5 of 38 GF2: 1 of 3
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North Mason School District - School Board Meeting Agenda - Agenda - Monday July 27, 2026 at 6:30 PM

FY 2026-2027 Run: 7/26/2026 10:53:15 AM
North Mason School District No.403
SUMMARY OF GENERAL FUND BUDGET
(1) (2) (3)
Actual Budget Budget
2024-2025 2025-2026 2026-2027

G.L.828 Restricted for Carryover of Food Service Revenue 64,426 0 0
G.L.830 Restricted for Debt Service 0 0 0
G.L.835 Restricted for Arbitrage Rebate 0 0 0
G.L.840 Nonspendable Fund Balance-Inventory & Prepaid Items 649,849 250,000 240,000
G.L.845 Restricted for Self-Insurance 0 0 0
G.L.850 Restricted for Uninsured Risks 0 0 0
G.L.870 Committed to Other Purposes 0 0 0
G.L.872 Committed to Economic Stabilization 0 0 0
G.L.873 Committed to Depreciation Sub-Fund for Facility Maintenance 0 0 0
G.L.875 Assigned to Contingencies 0 0 0
G.L.884 Assigned to Other Capital Projects 0 0 0
G.L.888 Assigned to Other Purposes 0 0 0
G.L.890 Unassigned Fund Balance 0 358,887 490,942
G.L.891 Unassigned to Minimum Fund Balance Policy 1,733,100 1,950,000 0
H. TOTAL BEGINNING FUND BALANCE 2,705,032 2,708,887 843,942

G.L.898 Accounting Changes and Error Corrections XXXXX XXXXX XXXXX
ENDING FUND BALANCE
G.L.810 Restricted for Other Items 0 0 0
G.L.815 Restricted for Unequalized Deductible Revenue 0 0 0
G.L.821 Restricted for Carryover of Restricted Revenues 408,048 100,000 100,000
G.L.823 Restricted for Carryover Of Transition To Kindergarten Revenue 0 50,000 13,000
G.L.825 Restricted for Skill Center 0 0 0
G.L.828 Restricted for Carryover of Food Service Revenue 64,426 0 0
G.L.830 Restricted for Debt Service 0 0 0
G.L.835 Restricted for Arbitrage Rebate 0 0 0
G.L.840 Nonspendable Fund Balance-Inventory & Prepaid Items 281,640 250,000 240,000
G.L.845 Restricted for Self-Insurance 0 0 0
G.L.850 Restricted for Uninsured Risks 0 0 0
G.L.870 Committed to Other Purposes 0 0 0
G.L.872 Committed to Economic Stabilization 0 0 0
G.L.873 Committed to Depreciation Sub-Fund for Facility Maintenance 0 0 0
G.L.875 Assigned to Contingencies 0 0 0
G.L.884 Assigned to Other Capital Projects 0 0 0
G.L.888 Assigned to Other Purposes 0 0 0
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North Mason School District - School Board Meeting Agenda - Agenda - Monday July 27, 2026 at 6:30 PM
FY 2026-2027 Run: 7/26/2026 10:53:15 AM

North Mason School District No.403

SUMMARY OF GENERAL FUND BUDGET

(1) (2) (3)
Actual Budget Budget
2024-2025 2025-2026 2026-2027
G.L.890 Unassigned Fund Balance 0 -112,814 681,139
G.L.891 Unassigned to Minimum Fund Balance Policy 1,941,424 1,950,000 0
I. TOTAL ENDING FUND BALANCE (G+H) 2,708,887 2,237,185 1,034,139

1/ G.L. 536 is an account that is used to summarize actions for other financing uses--transfers out.

2/ G.L.535 is an account that is used to summarize actions for other financing uses such as long-term financing and debt
extingishments. Nonvoted debts may be serviced in the Debt Service Fund (DSF) rather than in the fund that received the debt
proceeds. In order to provide the resources to retire the debt, a transfer is used by the General Fund, Capital Projects Fund, or
Transportation Vehicle Fund to transfer resources to the DSF. Refer to Page DS4 for detail of estimated outstanding nonvoted bond
detail information.
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North Mason School District - School Board Meeting Agenda - Agenda - Monday July 27, 2026 at 6:30 PM

FY 2026-2027

North Mason School District No.403

GENERAL FUND BUDGET--REVENUES AND OTHER FINANCING SOURCES

Run: 7/26/2026 10:53:15 AM

(1) (2) (3)
Actual Budget Budget
2024-2025 2025-2026 2026-2027

LOCAL TAXES

1100 | Local Property Tax 3,755,838 1,780,302 2,306,168
1300 | Sale of Tax Title Property 0 0 0
1400 | Local in lieu of Taxes 57 0 0
1500 | Timber Excise Tax 365,678 34,884 34,042
1600 | County-Administered Forests 0 0 0
1900 | Other Local Taxes 0 0 0
1000 | TOTAL LOCAL TAXES 4,121,574 1,815,187 2,340,211
LOCAL SUPPORT NONTAX

2100 | Tuitions and Fees, Unassigned 5,134 3,350 5,850
2122 | Special Ed-Infants and Toddlers-Tuition and Fees 0 0 0
2131 | Secondary Vocational Education Tuition 5,899 2,200 5,000
2145 | Skill Center Tuitions and Fees 0 0 0
2171 | Traffic Safety Education Fees 0 0 0
2173 | Summer School Tuition and Fees 0 0 0
2186 | Community School Tuition and Fees 0 0 0
2188 | Childcare Tuitions and Fees 0 0 0
2200 | Sales of Goods, Supplies, and Services, Unassigned 67,380 43,6306 63,580
2231 | Secondary Voc. Ed., Sales of Goods, Supplies, and Svcs 0 0 0
2245 | Skill Center, Sales of Goods, Supplies and Services 0 0 0
2288 | Childcare, Sales of Goods, Supplies and Services 0 0 0
2289 | Other Community Svcs Sales of Goods, Supplies and Svcs 0 0 0
2298 | School Food Services, Sales of Goods, Supplies and Svcs 6,313 4,530 5,580
2300 | Investment Earnings 55,432 48,000 45,000
2400 | Interfund Loan Interest Earnings 0 0 0
2450 | Other Interest Earnings 0 0 0
2500 | Gifts and Donations 8,340 4,150 7,200
2600 | Fines and Damages 7,056 3,000 5,500
2700 | Rentals and Leases 43,638 12,650 129,400
2800 | Judgement and Settlements 10,421 0 0
2900 | Local Support Nontax, Unassigned 44,964 16,000 769,000
2998 | Local School Food Services-non NSLP 0 0 0
2000 | TOTAL LOCAL SUPPORT NONTAX 254,578 137,516 1,036,110
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FY 2026-2027

North Mason School District No.403

GENERAL FUND BUDGET--REVENUES AND OTHER FINANCING SOURCES

Run: 7/26/2026 10:53:15 AM

(1) (2) (3)
Actual Budget Budget
2024-2025 2025-2026 2026-2027

STATE, GENERAL PURPOSE

3100 | Apportionment 24,469,839 24,976,837 23,961,090
3121 | Special Education--General Apportionment 544,269 757,065 675,233
3300 | Local Effort Assistance 0 0 0
3600 | State Forests 183,168 100,000 25,000
3900 | Other State General Purpose, Unassigned 0 0 0
3000 | TOTAL STATE, GENERAL PURPOSE 25,197,276 25,833,902 24,661,323
STATE, SPECIAL PURPOSE

4100 | Special Purpose, Unassigned 29,755 142,116 20,000
4109 | Transition To Kindergarten 439,551 453,435 366,842
4121 | Special Education 4,332,811 4,541,592 4,109,004
4122 | Special Ed-Infants and Toddlers-State 0 0 0
4126 | State Institutions, Special Education 0 0 0
4155 | Learning Assistance 1,526,533 1,559,424 1,591,279
4156 | State Institutions, Centers, and Homes, Delinquent 0 0 0
4158 | Special and Pilot Programs 371,795 912,369 773,769
4159 | Institutions-Juveniles in Adult Jails 0 0 0
4165 | Transitional Bilingual 724,386 742,582 691,300
4174 | Highly Capable 78,330 80,561 76,641
4188 | Childcare 0 0 0
4198 | School Food Services 561,482 522,650 553,000
4199 | Transportation--Operations 2,775,216 2,718,241 2,670,161
4300 | Other State Agencies, Unassigned 0 0 0
4321 | Special Education--Other State Agencies 36,401 35,000 25,000
4322 | Special Education-Infants and Toddlers-State 0 0 0
4326 | State Institutions--Special Education--Other State Agcs 0 0 0
4356 | State Insts, Ctrs, Homes, Delinquent--Other St. Agcs 0 0 0
4358 | Special and Pilot Programs--Other State Agencies 0 0 0
4365 | Transitional Bilingual--Other State Agencies 0 0 0
4388 | Childcare--Other State Agencies 0 0 0
4398 | School Food Services--Other State Agencies 0 0 0
4399 | Transportation--Operations--Other State Agencies 0 0 0
4000 | TOTAL STATE, SPECIAL PURPOSE 10,876,261 11,707,970 10,877,062
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FY 2026-2027

GENERAL FUND BUDGET--REVENUES AND OTHER FINANCING SOURCES

North Mason School District No.403

Run: 7/26/2026 10:53:15 AM

(1) (2) (3)
Actual Budget Budget
2024-2025 2025-2026 2026-2027

FEDERAL, GENERAL PURPOSE

5200 | General Purpose Direct Federal Grants, Unassigned 0 0 0
5300 | Impact Aid, Maintenance and Operation 68,739 76,000 35,000
5329 | Impact Aid, Special Education Funding 6,291 6,000 2,300
5400 | Federal in lieu of Taxes 0 0 0
5500 | Federal Forests 7,382 60,000 0
5600 | Qualified Bond Interest Credit - Federal 0 0 0
5700 | Qualified Energy Investment Tax Credits 0 0 0
5000 | TOTAL FEDERAL, GENERAL PURPOSE 82,412 142,000 37,300
FEDERAL, SPECIAL PURPOSE

6100 | Special Purpose, OSPI, Unassigned 0 0 0
6109 | Transition To Kindergarten 0 0 0
6121 | Special Education--Medicaid Reimbursement 0 0 0
6122 | Special Ed-Infants and Toddlers-Medicaid Reimbursements 0 0 0
6124 | Special Education--Supplemental 550,199 623,471 830,956
6125 | Special Education-Infants and Toddlers-Federal 0 0 0
6138 | Secondary Vocational Education 37,280 25,000 60,000
6146 | Skill Center 0 0 0
6151 | Disadvantaged ESEA Disadvantaged, Fed 801,017 729,987 834,815
6152 | School Improve, Fed Other Title Grants under ESEA, 152,295 138,106 138,843
6153 | Migrant ESEA Migrant, Federal 0 0 0
6157 | Institutions, Neglected and Delinquent 0 0 0
6161 | Head Start 0 0 0
6164 | Limited English Proficiency (formerly Bilingual) 52,803 41,038 45,929
6167 | Indian Education JOM 0 0 0
6168 | Indian Education, ED 0 0 0
6176 | Targeted Assistance ESSER I 0 0 0
6178 | Youth Training Programs 0 0 0
6188 | Childcare 0 0 0
6189 | Other Community Services 0 0 0
6198 | School Food Services 1,184,260 1,082,762 1,265,515
6199 | Transportation--Operations 0 0 0
6200 | Direct Special Purpose Grants 19,200 80,000 20,000
6210 | E-Rate 0 0 0
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FY 2026-2027

North Mason School District No.403

GENERAL FUND BUDGET--REVENUES AND OTHER FINANCING SOURCES

Run: 7/26/2026 10:53:15 AM

(1) (2) (3)
Actual Budget Budget
2024-2025 2025-2026 2026-2027
6221 Special Education--Medicaid Reimbursement 0 0 0
6222 Special Ed-Infants and Toddlers-Medicaid Reimbursements 0 0 0
6224 Special Education--Supplemental 0 0 0
6225 Special Education-Infants and Toddlers-Federal 0 0 0
6238 Secondary Vocational Education 0 0 0
6246 Skill Center 0 0 0
6251 Disadvantaged ESEA Disadvantaged, Fed 0 0 0
6252 School Improve, Fed Other Title Grants under ESEA, Fed 0 0 0
6253 ESEA Migrant, Federal 0 0 0
6257 Institutions, Neglected and Delinquent 0 0 0
6261 Head Start 0 0 0
6264 Limited English Proficiency (formerly Bilingual) 0 0 0
6267 Indian Education JOM 0 0 0
6268 Indian Education, ED 0 0 0
6276 Targeted Assistance ESSER I 0 0 0
6278 Youth Training, Direct Grants 0 0 0
6288 Childcare 0 0 0
6289 Other Community Services 0 0 0
6298 School Food Services 0 0 0
6299 Transportation--Operations 0 0 0
6300 Federal Grants Through Other Agencies, Unassigned 0 0 0
6310 Medicaid Administrative Match 0 0 0
6321 Special Education--Medicaid Reimbursement 36,401 35,000 35,000
6322 Special Ed-Infants and Toddlers-Medicaid Reimbursements 0 0 0
6324 Special Education--Supplemental 0 0 0
6325 Special Education-Infants and Toddlers-Federal 0 0 0
6338 Secondary Vocational Education 0 0 0
6346 Skill Center 0 0 0
6351 Disadvantaged ESEA Disadvantaged, Fed 0 0 0
6352 School Improve, Fed Other Title Grants under ESEA, Fed 0 0 0
6353 Migrant ESEA Migrant, Federal 0 0 0
6357 Institutions, Neglected and Delinquent 0 0 0
6361 Head Start 0 0 0
6364 Limited English Proficiency (formerly Bilingual) 0 0 0
6367 Indian Education JOM 0 0 0
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FY 2026-2027

GENERAL FUND BUDGET--REVENUES AND OTHER FINANCING SOURCES

North Mason School District No.403

Run: 7/26/2026 10:53:15 AM

(1) (2) (3)
Actual Budget Budget
2024-2025 2025-2026 2026-2027

6368 | Indian Education, ED 0 0 0
6376 | Targeted Assistance ESSER I 0 0 0
6378 | Youth Training Programs 0 0 0
6388 | Childcare 0 0 0
6389 | Other Community Services 0 0 0
6398 | School Food Services 0 0 0
6399 | Transportation--Operations 0 0 0
6998 | USDA Commodities 148,785 0 108,000
6000 TOTAL FEDERAL, SPECIAL PURPOSE 2,982,240 2,755,364 3,339,058
REVENUES FROM OTHER SCHOOL DISTRICTS

7100 | Program Participation, Unassigned 0 0 0
7121 | Special Education 86,519 86,519 0
7122 | Special Education-Infants and Toddlers 0 0 0
7131 | Vocational Education 0 0 0
7145 | Skill Center 0 0 0
7189 | Other Community Services 0 0 0
7197 | Support Services 0 0 0
7198 | School Food Services 0 0 0
7199 | Transportation 0 0 0
7301 | Nonhigh Participation 143,642 172,205 50,050
7000 | TOTAL REVENUES FROM OTHER SCHOOL DISTRICTS 230,161 258,724 50,050
REVENUES FROM OTHER ENTITIES

8100 | Governmental Entities 0 0 0
8101 | Governmental Entities-Enrichment 0 0 0
8188 | Childcare 0 0 0
8189 | Community Services 0 0 0
8198 | School Food Services 0 0 0
8199 | Transportation 0 0 0
8200 | Private Foundations 38,500 0 0
8500 | Nonfederal, ESD 0 0 0
8521 | Educational Service Districts-Special Education 0 0 0
8522 | Ed Service Districts-Special Ed-Infants and Toddlers 0 0 0
8000 TOTAL REVENUES FROM OTHER ENTITES 38,500 0 0
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OTHER FINANCING SOURCES

9100
9300
9400
9500
9900
9901
9000

Sale of Bonds

Sale of Equipment
Insurance Recoveries
Long-Term Financing
Transfers

Transfers (local resources)

TOTAL OTHER FINANCING SOURCES
TOTAL REVENUES AND OTHER FINANCING SOURCES

North Mason School District - School Board Meeting Agenda - Agenda - Monday July 27, 2026 at 6:30 PM

North Mason School District No.403

GENERAL FUND BUDGET--REVENUES AND OTHER FINANCING SOURCES

(1)
Actual
2024-2025

0
0
0
0

376,838

0

376,838
44,159,840

(2)
Budget
2025-2026

0
0
0
0

40,000

0

40,000
42,690,663

Run: 7/26/2026 10:53:15 AM

(3)
Budget
2026-2027

0
0
0
0
0
0
0

42,341,114
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FY 2026-2027

North Mason School District No.403

REGULAR INSTRUCTION

EXPENDITURE BY PROGRAM

(1)
Actual
2024-2025

(2)
Budget
2025-2026

Run: 7/26/2026 10:53:15 AM

(3)
Budget
2026-2027

01 | Basic Education 19,554,772 19,337,576 18,513,221
02 | Alternative Learning Experience 1,224,171 1,000,759 29,094
03 | Basic Education - Dropout Reengagement 0 0 0
09 | Transition to Kindergarten 527,652 355,217 370,105
00 | TOTAL REGULAR INSTRUCTION 21,306,595 20,693,552 18,912,420
SPECIAL EDUCATION INSTRUCTION
21 | Special Education, Supplemental, State 5,111,591 4,948,892 5,683,345
22 | Special Education, Infants and Toddlers, State 0 0 0
24 | Special Education, Supplemental, Federal 512,782 416,719 724,691
25 | Special Education, Infants and Toddlers, Federal 0 0 0
26 | Special Education, Institutions, State 0 0 0
29 | Special Education, Other, Federal 0 0 0
20 | TOTAL SPECIAL EDUCATION INSTRUCTION 5,624,373 5,365,611 6,408,036
VOCATIONAL EDUCATION INSTRUCTION
31 | Vocational, Basic, State 2,073,807 2,272,420 2,278,281
34 | Middle School Career and Technical Education, State 657,704 634,717 789,204
38 | Vocational, Federal 34,718 31,350 60,000
39 | Vocational, Other Categorical 0 0 0
30 | TOTAL VOCATIONAIL EDUCATION INSTRUCTION 2,766,229 2,938,487 3,127,485
SKILL CENTER INSTRUCTION
45 | Skill Center, Basic, State 0 0 0
46 | Skill Center, Federal 0 0 0
47 | Skill Center - Facility Upgrades 0 0 0
40 | TOTAL SKILL CENTER INSTRUCTION 0 0 0
COMPENSATORY EDUCATION INSTUCTION
51 | Disadvantaged (formerly Remediation) ESEA Disadvantaged, Federal 746,228 479,228 780,296
52 | Other Title Grants under ESEA-Federal 143,161 127,691 138,843
53 | Migrant ESEA Migrant, Federal 0 0 0
55 | Learning Assistance Program (LAP), State 1,321,690 968,306 1,301,807
56 | State Institutions, Centers and Homes, Delinquent 0 0 0
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FY 2026-2027

North Mason School District No.403

EXPENDITURE BY PROGRAM

(1)
Actual
2024-2025
57 | State Institutions, Neglected and Delinquent, Federal 0
58 | Special and Pilot Programs, State 297,788
59 | Institutions - Juveniles in Adult Jails 0
61 | Head Start, Federal 0
64 | Limited English Proficiency, Federal 49,205
65 | Transitional Bilingual, State 690,328
67 | Indian Education, Federal, JOM 0
68 | Indian Education, Federal, ED 0
69 | Compensatory, Other 0
50 and 60 | TOTAL COMPENSATORY EDUCATION INSTRUCTION 3,248,400
OTHER INSTRUCTIONAL PROGRAMS
71 | Traffic Safety 0
73 | Summer School 0
74 | Highly Capable 80,918
76 | Targeted Assistance 0
78 | Youth Training Programs, Federal 0
79 | Instructional Programs, Other 0
70 | TOTAL OTHER INSTRUCTIONAL PROGRAMS 80,918
COMMUNITY SERVICES
81 | Public Radio/Television 0
86 | Community Schools 0
88 | Early Learning Programs 0
89 | Other Community Services 219
80 | TOTAL COMMUNITY SERVICES 219
SUPPORT SERVICES
97 | District-wide Support 6,244,959
98 | School Food Services 1,821,032
99 | Pupil Transportation 2,564,810
90 | TOTAL SUPPORT SERVICES 10,630,802
TOTAL PROGRAM EXPENDITURES 43,657,536

(2)
Budget
2025-2026
0
296,244
0
0
0
725,673
0
0
0
2,597,142
0
0
18,000
0
0
0
18,000
0
0
0
0
0
6,975,179
1,702,052
2,577,629
11,254,860
42,867,652

Run:

(3)
Budget

2026-2027

0

755,989

0

0

102,702
663,014

0

0

0
3,742,651

76,641

o O O o o

5,570,614
1,643,118
2,333,489
9,547,221
41,814,454

7/26/2026 10:53:15 AM
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FY 2026-2027

North Mason School District - School Board Meeting Agenda - Agenda - Monday July 27, 2026 at 6:30 PM

Run:

North Mason School District No.403

PROGRAM SUMMARY BY OBJECT OF EXPENDITURE

7/26/2026 10:53:15 AM

Total (0) (1) (2) (3) (4) (5) (7) (8) (9)
Object Debit Credit Cert. Class. Employee Supplies / Purchased Travel Capital
Program Transfer Transfer Salaries Salaries Benefits Materials Services Outlay
01 | Basic 18,513,221 75,475 11,587,310 1,321,335 3,313,852 1,061,132 1,154,117 0 0
Education
02 | ALE 29,094 0 0 0 0 4,650 24,444 0 0
03 | Basic 0 0 0 0 0 0 0 0 0
Education -
Dropout
Reengagement
09 | Transition 370,105 0 196,608 61,033 110,464 2,000 0 0 0
to Kindergarten
TOTAL REGULAR 18,912,420 75,475 11,783,918 1,382,368 3,424,316 1,067,782 1,178,561 0 0
INSTRUCTION
21 | Sp Ed, Sup, 5,683,345 0 1,668,267 1,347,849 1,391,279 12,500 1,263,450 0 0
St
22 | Sp Ed, I&T, 0 0 0 0 0 0 0 0 0
St
24 | Sp Ed, Sup, 724,691 0 576,470 7,806 140,415 0 0 0 0
Fed
25 | Sp Ed, I&T, 0 0 0 0 0 0 0 0 0
Fed
26 | Sp Ed, Inst, 0 0 0 0 0 0 0 0 0
St
29 | Sp Ed, Oth, 0 0 0 0 0 0 0 0 0
Fed
TOTAL SPECIAL 6,408,036 0 2,244,737 1,355,655 1,531,694 12,500 1,263,450 0 0
EDUCATION
INSTRUCTION
31 | Voc, Basic, 2,278,281 35,000 1,584,479 52,117 425,045 147,400 29,800 4,440 0
St
34 | 789,204 0 473,821 39,566 167,261 54,200 41,856 12,500 0
MidSchCar/Tec
38 | Voc, Fed 60,000 4,000 0 0 0 22,700 15,300 18,000 0
39 | Voc, Other 0 0 0 0 0 0 0 0 0
TOTAL VOCATIONAL 3,127,485 39,000 2,058,300 91,683 592,306 224,300 86,956 34,940 0
EDUCATION
INSTRUCTION
45 | Skil Cnt, 0 0 0 0 0 0 0 0 0 0
Bas, St
46 | Skill Cntr, 0 0 0 0 0 0 0 0 0 0
Fed
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FY 2026-2027 Run: 7/26/2026 10:53:15 AM

North Mason School District No.403

PROGRAM SUMMARY BY OBJECT OF EXPENDITURE

Total (0) (1) (2) (3) (4) (5) (7) (8) (9)
Object Debit Credit Cert. Class. Employee Supplies / Purchased Travel Capital
Program Transfer Transfer Salaries Salaries Benefits Materials Services Outlay
47 | Skill Cntr, 0 0 0 0 0 0 0 0
Fclty Upg
TOTAL SKILL 0 0 0 0 0 0 0 0 0 0
CENTER
INSTRUCTION
51 | ESEA 780,296 8,000 548,101 0 157,142 64,553 2,500 0 0
Disadvantaged,
Federal
52 | Other Title 138,843 0 0 0 0 0 23,286 110,557 5,000 0
Grants under
ESEA-Federal
53 | ESEA 0 0 0 0 0 0 0 0 0
Migrant, Federal
55 | LAP 1,301,807 0 927,406 4,753 288,648 60,000 20,000 1,000 0
56 | St In, 0 0 0 0 0 0 0 0 0
Ctr/Hm, D
57 | St In, N/D, 0 0 0 0 0 0 0 0 0
Fed
58 | Sp/Plt Pgm, 755,989 0 81,508 0 2,212 6,500 665,769 0 0
St
59 | I-JAJ 0 0 0 0 0 0 0 0 0
61 | Head Start, 0 0 0 0 0 0 0 0 0
Fed
64 | LEP, Fed 102,702 0 0 72,534 30,168 0 0 0 0
65 | Tran Biling, 663,014 0 486,813 0 148,201 0 28,000 0 0
St
67 | Ind Ed, Fd, 0 0 0 0 0 0 0 0 0
JOM
68 | Ind Ed, Fd, 0 0 0 0 0 0 0 0 0
ED
69 | Comp, Othr 0 0 0 0 0 0 0 0 0
TOTAL 3,742,651 8,000 0 2,043,828 77,287 626,371 154,339 826,826 6,000 0
COMPENSATORY
EDUCATION
INSTRUCTION
71 | Traffic 0 0 0 0 0 0 0 0 0
Safety
73 | Summer 0 0 0 0 0 0 0 0 0
School
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North Mason School District No.403

PROGRAM SUMMARY BY OBJECT OF EXPENDITURE

Total (0) (1) (2) (3) (4) (5) (7) (8) (9)
Object Debit Credit Cert. Class. Employee Supplies / Purchased Travel Capital
Program Transfer Transfer Salaries Salaries Benefits Materials Services Outlay
74 | Highly 76,641 0 0 0 0 60,841 15,000 800 0
Capable
76 | Target Asst 0 0 0 0 0 0 0 0 0
78 | Yth Trg Pm, 0 0 0 0 0 0 0 0 0
Fed
79 | Inst Pgm, 0 0 0 0 0 0 0 0 0
Othr
TOTAL OTHER 76,641 0 0 0 0 60,841 15,000 800 0
INSTRUCTIONAL
PROGRAMS
81 | Public 0 0 0 0 0 0 0 0 0
Radio/TV
86 | Comm Schools 0 0 0 0 0 0 0 0 0
88 | Early 0 0 0 0 0 0 0 0 0
Learning Programs
89 | Othr Comm 0 0 0 0 0 0 0 0 0 0
Srv
TOTAL COMMUNITY 0 0 0 0 0 0 0 0 0 0
SERVICES
97 | Distwide 5,570,614 18,000 0 248,015 2,396,819 812,251 206,900 1,858,499 30,130 0
Suppt
98 | Schl Food 1,643,118 4,500 0 0 551,568 331,600 733,700 20,950 800 0
Serv
99 | Pupil Transp 2,333,489 0 -144,975 0 1,322,234 667,830 370,100 113,250 750 4,300
TOTAL SUPPORT 9,547,221 22,500 -144,975 248,015 4,270,621 1,811,681 1,310,700 1,992,699 31,680 4,300
SERVICES
OBJECT TOTALS 41,814,454 144,975 -144,975 18,378,798 7,177,614 7,986,368 2,830,462 5,363,492 73,420 4,300
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FY 2026-2027 Run: 7/26/2026 10:53:15 AM

North Mason School District No.403

SUMMARY OF GENERAL FUND EXPENDITURES BY OBJECT OF EXPENDITURE

(1) (2) (3) (4) (5) (6)
Actual % of Budget % of Budget % of
2024-2025 Total 2025-2026 Total 2026-2027 Total
OBJECT OF EXPENDITURE
(0) Debit Transfers 165,825 KXXXX 105,800 KXXXX 144,975 KXXXX
(1) Credit Transfers -165,825 XXXKXX -105,800 XXXXX -144,975 XXXXX
(2) Certificated Salaries 18,356,871 42.07 18,668,231 43.55 18,378,798 43.95
(3) Classified Salaries 7,692,852 17.63 7,755,566 18.09 7,177,614 17.17
(4) Employee Benefits and Payroll Taxes 9,552,874 21.89 8,919,270 20.81 7,986,368 19.10
(5) Supplies and Materials 2,393,781 5.49 3,003,566 7.01 2,830,462 6.77
(7) Purchased Services 5,510,162 12.63 4,449,399 10.38 5,363,492 12.83
(8) Travel 72,199 0.17 67,420 0.16 73,420 0.18
(9) Capital Outlay 54,086 0.12 4,200 0.01 4,300 0.01
TOTAL EXPENDITURES 43,632,826 100.00 42,867,652 100.00 41,814,454 100.00
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North Mason School District No.403

SUMMARY OF GENERAL FUND EXPENDITURES BY ACTIVITY

(1) (2) (3) (4) (5) (6)
Actual % of Budget % of Budget % of
2024-2025 Total 2025-2026 Total 2026-2027 Total
TEACHING ACTIVITIES
27 | Teaching 22,784,935 52.22 21,825,785 50.91 23,917,544 57.20
28 | Extracur 621,719 1.42 700,410 1.63 761,976 1.82
29 | Pmt to SD 246,287 0.56 200,000 0.47 450,000 1.08
TOTAL TEACHING ACTIVITIES 23,652,941 54.21 22,726,195 53.01 25,129,520 60.10
TEACHING SUPPORT
22 | Lrn Resrc 214,211 0.49 191,608 0.45 62,691 0.15
24 | Guid/Coun 1,653,280 3.79 1,470,613 3.43 1,297,368 3.10
25 | Pupil M/S 241,907 0.55 139,487 0.33 142,599 0.34
26 | Health 2,078,805 4.76 2,274,663 5.31 1,656,105 3.96
31 | InstProDev 594,257 1.36 176,040 0.41 229,187 0.55
32 | Inst Tech 3,131 0.01 232,000 0.54 156,053 0.37
33 | Curriculum 179,206 0.41 183,436 0.43 120,238 0.29
34 | Prof Lrng St 338,658 0.78 303,423 0.71 312,684 0.75
35 | Pupil Safety 0 0.00 143,740 0.34 145,749 0.35
TOTAL TEACHING SUPPORT 4,964,798 11.38 5,115,010 11.93 4,122,674 9.86
OTHER SUPPORT ACTIVITIES
42 | Food 907,438 2.08 730,000 1.70 700,000 1.67
44 | Operation 767,242 1.76 824,134 1.92 790,777 1.89
49 | Transfers -1,108 0.00 0 0.00 0 0.00
52 | Operation 2,040,529 4.68 2,017,697 4.71 1,778,293 4.25
53 | Maintnce 310,663 0.71 313,944 0.73 318,826 0.76
56 | Insurance 74,327 0.17 84,326 0.20 88,000 0.21
58 | Remote Learning Operations 0 0.00 0 0.00 0 0.00
59 | Transfers -140,007 -0.32 -105,800 -0.25 -144,975 -0.35
62 | Grnd Mnt 241,544 0.55 195,524 0.46 22,496 0.05
63 | Oper Bldg 1,200,165 2.75 1,344,879 3.14 1,187,084 2.84
64 | Maintnce 690,158 1.58 689,916 1.61 710,817 1.70
65 | Utilities 544,616 1.25 466,725 1.09 550,841 1.32
66 | E-Rate 179,206 0.41 0 0.00 0 0.00
67 | Bldg Secu 0 0.00 0 0.00 0 0.00
68 | Insurance 668,096 1.53 734,000 1.71 786,937 1.88
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FY 2026-2027 Run: 7/26/2026 10:53:15 AM

North Mason School District No.403

SUMMARY OF GENERAL FUND EXPENDITURES BY ACTIVITY

(1) (2) (3) (4) (5) (6)
Actual % of Budget % of Budget % of
2024-2025 Total 2025-2026 Total 2026-2027 Total

72 | Info Sys 863,768 1.98 706,649 1.65 663,222 1.59
73 | Printing 0 0.00 0 0.00 0 0.00
74 | Warehouse 39,5406 0.09 40,202 0.09 42,150 0.10
75 | Mtr Pool 0 0.00 0 0.00 0 0.00
83 | Interest 485 0.00 0 0.00 0 0.00
84 | Principal 24,225 0.06 0 0.00 0 0.00
85 | Debt Expn -24,710 -0.06 0 0.00 0 0.00
91 | Publ Actv 0 0.00 0 0.00 0 0.00
TOTAL OTHER SUPPORT ACTIVITIES 8,206,976 18.81 8,042,196 18.76 7,494,468 17.92
UNIT ADMINISTRATION

23 | Princ Off 2,569,273 5.89 2,542,512 5.93 1,948,324 4.66
TOTAL UNIT ADMINISTRATION 2,569,273 5.89 2,542,512 5.93 1,948,324 4.66
CENTRAL ADMINISTRATION

11 | Bd of Dir 152,051 0.35 182,050 0.42 84,300 0.20
12 | Supt Off 661,272 1.52 548,981 1.28 519,799 1.24
13 | Busns Off 642,833 1.47 1,561,870 3.64 574,554 1.37
14 | HR 442,652 1.01 473,438 1.10 277,155 0.66
15 | Pblc Rltn 120,448 0.28 30,000 0.07 13,927 0.03
21 | Supv Inst 1,219,769 2.80 1,199,075 2.80 1,058,069 2.53
41 | Supervisn 147,460 0.34 147,918 0.35 152,341 0.36
51 | Supervisn 275,327 0.63 267,462 0.62 288,064 0.69
61 | Supv Bldg 35,699 0.08 30,945 0.07 151,259 0.36
TOTAL CENTRAL ADMINISTRATION 3,697,511 8.47 4,441,739 10.36 3,119,468 7.46
TOTAL EXPENDITURES 43,632,826 100.00 42,867,652 100.00 41,814,454 100.00

Form F-195 Page 21 of 38 GFll: 2 of 2

Powered by BoardOnTrack 225 of 297



FY 2026-2027

TEACHING ACTIVITIES

27
28

Teaching

Extracuricular

TOTAL TEACHING ACTIVITIES

TEACHING SUPPORT

22
24
25
26
31
32
33
34
35

Learning Resources

Guidance and Counseling

Pupil Management and Safety
Health/Related Services
InstProDev

Inst Tech

Curriculum

Professional Learning - State

Pupil Safety

TOTAL TEACHING SUPPORT

OTHER SUPPORT ACTIVITIES

44
52
53
58
62
63
64
65
67
72
73
74
75
91

Food Services Operations
Operations

Maintenance

Remote Learning Operations
Grounds—--Maintenance
Operation of Buildings
Maintenance

Utilities

Building Security
Information Systems
Printing

Warehousing and Distribution
Motor Pool

Public Activities

TOTAL OTHER SUPPORT ACTIVITIES

North Mason School District - School Board Meeting Agenda - Agenda - Monday July 27, 2026 at 6:30 PM

North Mason School District No.403

SUMMARY OF FTE CERTIFICATED AND CLASSIFIED STAFF COUNTS BY ACTIVITY

(1)

No. of FTE
Certificated
Staff

125.591
0.000
125.591

.000
L1722
.000
.288
.000
XXXXX
0.000
2.152
0.000
14.162

o b O J O

XXXXX
XXXXX
XXXXX
XXXXX
XXXXX
XXXXX
XXXXX
XXXXX
XXXXX
.000
.000
.000
.000
.000
.000

O O O O O O

(2)

o

% to
Total

82.76

82.76

.00
.09
.00
.83

N O o O

XXXXX
0.00
1.42
0.00
9.33

XXXXX
XXXXX
XXXXX
XXXXX
XXXXX
XXXXX
XXXXX
XXXXX
XXXXX

.00
.00
.00
.00
.00

o O O o o

Run:

(3)
No. of FTE
Classified
Staff

26.407
0.846
27.253

.630
.550
.525
.716
.000
.000
.000
XXXXX
2.151
6.572

o o o O B+ O

.062
.487
.000
.000
.120
.004
.252
.000
.000
.633
.000
.440
.000
.000
40.998

O O O O W O O »d» O O O N N o

7/26/2026 10:53:15 AM

o

% to
Total

28.09

28.99

.67
.65
.62
.76
.00
.00

o O O B B O

XXXXX
2.29
6.99

.58
.28
.13
.00
.13
.64
.52
.00
.00
.87
.00
.47
.00
.00
43.62

O O O O W O O » O O O N w
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FY 2026-2027

UNIT ADMINISTRATION

23

Principal's Office

TOTAL UNIT ADMINISTRATION

CENTRAL ADMINISTRATION

12
13
14
15
21
41
51
61

Superintendent's Office

Business Office

Human Resources

Public Relations

Supervision - Instruction
Supervision - Nutrition Services
Supervision - Transportation

Supervision - Building

TOTAL CENTRAL ADMINISTRATION
TOTAL FTE STAFF

North Mason School District No.403

SUMMARY OF FTE CERTIFICATED AND CLASSIFIED STAFF COUNTS BY ACTIVITY

(1)

No. of FTE

Certificated

Staff

6.400

U O O O N~ O O O

.400

.000
.000
.000
.000
.600
.000
.000
.000
.600
151.

753

(2)
% to
Total

W O O O w o o o o

.22
.22

.66
.00
.00
.00
.03
.00
.00
.00
.69
100.

00

(3)
No. of FTE
Classified
Staff

Run:

6.547

o N B PO W W

© =
w N

.547

.000
.000
.000
.000
.675
.000
.000
.950
.625
.995

7/26/2026 10:5

% to
Total

3:15 AM

6.97
6.97

N R R O W Wk

[y
w

100.

.06
.19
.19
.00
.78
.06
.13
.01
.43

00

NOTE: Activities 29, 42, 43, 49, 56, 59, 68, 83, 84, and 85 are not included because there should not be personnel charged to these activities.
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FY 2026-2027

North Mason School District No.403

SUMMARY OF ASSOCIATED STUDENT BODY FUND BUDGET

Run: 7/26/2026 10:53:15 AM

(2) (3)
Actual Budget Budget
2024-2025 2025-2026 2026-2027

REVENUES
100 General Student Body 164,246 189,160 158,820
200 | Athletics 67,984 137,450 99,700
300 | Classes 14,249 10,897 10,040
400 | Clubs 38,337 90,702 79,479
600 | Private Moneys 3,405 3,380 3,900
A. TOTAL REVENUES 288,221 431,589 351,939
EXPENDITURES
100 | General Student Body 82,111 87,475 96,876
200 | Athletics 145,246 132,659 116,565
300 | Classes 29,359 31,200 27,235
400 | Clubs 52,446 134,585 109,204
600 | Private Moneys 2,055 2,300 870
B. TOTAL EXPENDITURES 311,217 388,219 350,750
C UNUSUAL OR INFREQUENT ITEMS - INFLOWS (G.L. 968) 0 0 0
D. UNUSUAL OR INFREQUENT ITEMS - OUTFLOWS (G.L. 538) 0 0 0
E Net Change in Fund Balance (A-B+C-D) -22,996 43,370 1,189
BEGINNING FUND BALANCE
G.L.810 Restricted for Other Items 0 0 0
G.L.819 Restricted for Fund Purposes 375,749 413,891 402,355
G.L.840 Nonspendable Fund Balance-Inventory & Prepaid Items 22,308 0 0
G.L.850 Restricted for Uninsured Risks 0 0 0
G.L.870 Committed to Other Purposes 0 0 0
G.L.889 Assigned to Fund Purposes 0 0 0
G.L.890 Unassigned Fund Balance 0 0 0
F. TOTAL BEGINNING FUND BALANCE 398,057 413,891 402,355

G.L.898 Accounting Changes and Error Corrections XXXXX XXXXX XXXXX
ENDING FUND BALANCE
G.L.810 Restricted for Other Items 0 0 0
G.L.819 Restricted for Fund Purposes 374,561 457,261 403,544
G.L.840 Nonspendable Fund Balance-Inventory & Prepaid Items 500 0 0
G.L.850 Restricted for Uninsured Risks 0 0 0
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FY 2026-2027 Run: 7/26/2026 10:53:15 AM

North Mason School District No.403

SUMMARY OF ASSOCIATED STUDENT BODY FUND BUDGET

(1) (2) (3)
Actual Budget Budget
2024-2025 2025-2026 2026-2027
G.L.870 Committed to Other Purposes 0 0 0
G.L.889 Assigned to Fund Purposes 0 0 0
G.L.890 Unassigned Fund Balance 0 0 0
G. TOTAL ENDING FUND BALANCE (E+F) 375,061 457,261 403,544
Form F-195 Page 25 of 38 ASBl: 2 of 2
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FY 2026-2027

North Mason School District No.403

SUMMARY OF DEBT SERVICE FUND BUDGET

Run: 7/26/2026 10:53:15 AM

(1) (2) (3)
Actual Budget Budget
2024-2025 2025-2026 2026-2027

REVENUES AND OTHER FINANCING SOURCES
1000 | Local Taxes 3,190,157 3,001,978 3,324,907
2000 | Local Nontax Support 73,119 40,000 50,000
3000 | State, General Purpose 138,938 50,000 10,000
5000 | Federal, General Purpose 0 0 0
9000 | Other Financing Sources 337,738 294,713 336,463
A. TOTAL REVENUES AND OTHER FINANCING SOURCES 3,739,951 3,386,691 3,721,370
EXPENDITURES
Matured Bond Expenditures 2,305,700 2,430,000 2,570,000
Interest on Bonds 929,718 906, 691 876,091
Interfund Loan Interest 0 0 0
Bond Transfer Fees 332 500 500
Arbitrage Rebate 0 0 0
UnderWriter's Fees 0 0 0
B. TOTAL EXPENDITURES 3,235,750 3,337,191 3,446,591
C. OTHER FINANCING USES--TRANSFERS OUT (G.L.536) 191,838 40,000 0
D. OTHER FINANCING USES (G.L.535) 0 0 0
E. UNUSUAL OR INFREQUENT ITEMS-INFLOWS (G.L. 968) 0 0 0
F. UNUSUAL OR INFREQUENT ITEMS-OUTFLOWS (G.L. 538) 0 0 0
G. NET CHANGE IN FUND BALANCE (A-B-C-D+E-F) 312,363 9,500 274,779
BEGINNING FUND BALANCE
G.L.810 Restricted for Other Items 2,041,750 2,329,242 0
G.L.830 Restricted for Debt Service 0 0 2,617,647
G.L.835 Restricted for Arbitrage Rebate 0 0 0
G.L.870 Committed to Other Purposes 0 0 0
G.L.889 Assigned to Fund Purposes 0 0 0
G.L.890 Unassigned Fund Balance 0 0 0
H. TOTAL BEGINNING FUND BALANCE 2,041,750 2,329,242 2,617,647

G.L.898 Accounting Changes and Error Corrections XXXXX XXXXX XXXXX
ENDING FUND BALANCE
G.L.810 Restricted for Other Items 2,354,113 2,518,742 3,000,210
G.L.830 Restricted for Debt Service 0 0 0
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.835
.870
.889
.890

H @ @ @ @
[ e N e

North Mason School District - School Board Meeting Agenda - Agenda - Monday July 27, 2026 at 6:30 PM

Restricted for Arbitrage Rebate
Committed to Other Purposes
Assigned to Fund Purposes

Unassigned Fund Balance

TOTAL ENDING FUND BALANCE (G+H)

North Mason School District No.403

SUMMARY OF DEBT SERVICE FUND BUDGET

(1)
Actual
2024-2025
0
0
0
0
2,354,113

(2)
Budget
2025-2026

0
0

0
-180,000
2,338,742

Run: 7/26/2026 10:53:15 AM

(3)
Budget
2026-2027

0
0

0
-107,783
2,892,426
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FY 2026-2027

North Mason School District No.403

DEBT SERVICE FUND BUDGET--REVENUES AND OTHER FINANCING SOURCES

Run: 7/26/2026 10:53:15 AM

(1) (2) (3)
Actual Budget Budget
2024-2025 2025-2026 2026-2027
LOCAL TAXES
1100 | Local Property Taxes 2,887,037 2,967,611 3,293,248
1300 | Sale of Tax Title Property 0 0 0
1400 | Local in lieu of Taxes 43 0 0
1500 | Timber Excise Tax 303,077 34,366 31,658
1600 | County-Administered Forests 0 0 0
1900 | Other Local Taxes 0 0 0
1000 | TOTAL LOCAL TAXES 3,190,157 3,001,978 3,324,907
LOCAL SUPPORT NONTAX
2300 | Investment Earnings 73,119 40,000 50,000
2450 | Other Interest Earnings 0 0 0
2700 | Rentals and Leases 0 0 0
2900 | Local Support Nontax, Unassigned 0 0 0
2000 | TOTAL LOCAL NONTAX SUPPORT 73,119 40,000 50,000
STATE, GENERAL PURPOSE
3600 | State Forests 138,938 50,000 10,000
3900 | Other State General Purpose, Unassigned 0 0 0
3000 | TOTAL STATE, GENERAL PURPOSE 138,938 50,000 10,000
FEDERAL, GENERAL PURPOSE
5200 | General Purpose Direct Federal Grants, Unassigned 0 0 0
5300 | Impact Aid, Maintenance and Operation 0 0 0
5400 | Federal in lieu of Taxes 0 0 0
5500 | Federal Forests 0 0 0
5600 | Qualified Bond Interest Credit - Federal 0 0 0
5700 | Qualified Energy Investment Tax Credits 0 0 0
5000 | TOTAL FEDERAL, GENERAL PURPOSE 0 0 0
OTHER FINANCING SOURCES
9100 | Sale of Bonds 0 0 0
9200 | Sale of Real Property 0 0 0
9600 | Sale of Refunding Bonds 0 0 0
9900 | Transfers 337,738 294,713 336,463
Form F-195 Page 28 of 38 DS2: 1 of 2
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FY 2026-2027

North Mason School District No.403

DEBT SERVICE FUND BUDGET--REVENUES AND OTHER FINANCING SOURCES

Run: 7/26/2026 10:53:15 AM

(1) (2) (3)
Actual Budget Budget
2024-2025 2025-2026 2026-2027
9901 | Transfers (local resources) 0 0 0
9000 | TOTAL OTHER FINANCING SOURCES 337,738 294,713 336,463
TOTAL REVENUES AND OTHER FINANCING SOURCES 3,739,951 3,386,691 3,721,370
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FY 2026-2027

REVENUES AND OTHER FINANCING SOURCES
1000 | Local Taxes

2000 | Local Nontax Support

3000 | State, General Purpose

4000 | State, Special Purpose

5000 | Federal, General Purpose

6000 | Federal, Special Purpose

7000 | Revenues from Other School Districts
8000 | Revenues from Other Entities
9000 | Other Financing Sources

A. TOTAL REVENUES AND OTHER FINANCING SOURCES

EXPENDITURES

10 | Sites

20 | Buildings

30 | Equipment

40 | Energy

50 | Sales and Lease Expenditures

60 | Bond Issuance Expenditures

90 | Debt Expenditures

B. TOTAL EXPENDITURES

OTHER FINANCING USES--TRANSFERS OUT (G.L.536) 1/
OTHER FINANCING USES (G.L.535) 2/

UNUSUAL OR INFREQUENT ITEMS-INFLOWS (G.L. 968)
UNUSUAL OR INFREQUENT ITEMS-OUTFLOWS (G.L. 538)
NET CHANGE IN FUND BALANCE (A-B-C-D+E-F)

@ = = 0O 0

BEGINNING FUND BALANCE

.L.810 Restricted for Other Items
.825 Restricted for Skill Center
.830 Restricted for Debt Service
.835 Restricted for Arbitrage Rebate

QO 0 0 0 @
[ e e e

.850 Restricted for Uninsured Risks

North Mason School District No.403

SUMMARY OF CAPITAL PROJECTS FUND BUDGET

.840 Nonspendable Fund Balance-Inventory & Prepaid Items

(1)
Actual
2024-2025

0
64,800
0
402,662
0

0

0

0
185,422
652,884
22,165
304,433
149,003
0

0

0

0
475,601
185,000
0

0

0
-7,717
0

0

0

0

0

0

Budget
2025-2026

0
226,000
0
346,094

o O O o

572,094

0
204,000
0
346,094
0

0

0
550,094
0

0

0

0
22,000

o O O O o O

Run: 7/26/2026 10:53:15 AM

(3)
Budget
2026-2027

0

1,500
50
884,638

200,000
250,000
321,788
114,400
0
0
0
886,188
0

0
0
0
0

o O O O o O
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FY 2026-2027 Run: 7/26/2026 10:53:15 AM

North Mason School District No.403

SUMMARY OF CAPITAL PROJECTS FUND BUDGET

(1) (2) (3)
Actual Budget Budget
2024-2025 2025-2026 2026-2027

G.L.861 Restricted from Bond Proceeds 0 0 0
G.L.862 Committed from Levy Proceeds 0 0 0
G.L.863 Restricted from State Proceeds 0 0 0
G.L.864 Restricted from Federal Proceeds 0 0 0
G.L.865 Restricted from Other Proceeds 0 0 0
G.L.866 Restricted from Impact Fee Proceeds 0 0 0
G.L.867 Restricted from Mitigation Fee Proceeds 0 0 0
G.L.869 Restricted from Undistributed Proceeds 0 0 0
G.L.870 Committed to Other Purposes 0 0 0
G.L.889 Assigned to Fund Purposes 159,381 178,225 80,000
G.L.890 Unassigned Fund Balance 0 0 0
H. TOTAL BEGINNING FUND BALANCE 159,381 178,225 80,000

G.L.898 Accounting Changes and Error Corrections XXXXX XXXXX XXXXX
ENDING FUND BALANCE
G.L.810 Restricted for Other Items 0 0 0
G.L.825 Restricted for Skill Center 0 0 0
G.L.830 Restricted for Debt Service 0 0 0
G.L.835 Restricted for Arbitrage Rebate 0 0 0
G.L.840 Nonspendable Fund Balance-Inventory & Prepaid Items 0 0 0
G.L.850 Restricted for Uninsured Risks 0 0 0
G.L.861 Restricted from Bond Proceeds 0 0 0
G.L.862 Committed from Levy Proceeds 0 0 0
G.L.863 Restricted from State Proceeds 0 0 0
G.L.864 Restricted from Federal Proceeds 0 0 -314,000
G.L.865 Restricted from Other Proceeds 0 0 0
G.L.866 Restricted from Impact Fee Proceeds 0 0 0
G.L.867 Restricted from Mitigation Fee Proceeds 0 0 0
G.L.869 Restricted from Undistributed Proceeds 0 0 0
G.L.870 Committed to Other Purposes 0 0 0
G.L.889 Assigned to Fund Purposes 151,664 200,225 394,000
G.L.890 Unassigned Fund Balance 0 0 0
I. TOTAL ENDING FUND BALANCE (G+H) 151,664 200,225 80,000
1/ G.L. 536 is an account that is used to summarize actions for other financing uses--transfers out.
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FY 2026-2027 Run: 7/26/2026 10:53:15 AM

North Mason School District No.403

SUMMARY OF CAPITAL PROJECTS FUND BUDGET

2/ G.L.535 is an account that is used to summarize actions for other financing uses such as long-term financing and debt
extingishments. Nonvoted debts may be serviced in the Debt Service Fund (DSF) rather than in the fund that received the debt

proceeds. In order to provide the resources to retire the debt, a transfer is used by the General Fund, Capital Projects Fund, or
Transportation Vehicle Fund to transfer resources to the DSF.
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North Mason School District - School Board Meeting Agenda - Agenda - Monday July 27, 2026 at 6:30 PM

North Mason School District No.403

CAPITAL PROJECTS FUND BUDGET--REVENUES AND OTHER FINANCING SOURCES

(1) (2)
Actual Budget
2024-2025 2025-2026
LOCAL TAXES
1100 | Local Property Tax 0 0
1300 | Sale of Tax Title Property 0 0
1400 | Local in lieu of Taxes 0 0
1500 | Timber Excise Tax 0 0
1600 | County-Administered Forests 0 0
1900 | Other Local Taxes 0 0
1000 | TOTAL LOCAL TAXES 0 0
LOCAL SUPPORT NONTAX
2200 | Sales of Goods, Supplies, and Services, Unassigned 0 0
2300 | Investment Earnings 9,450 6,000
2400 | Interfund Loan Interest Earnings 0 0
2450 | Other Interest Earnings 0 0
2500 | Gifts and Donations 0 0
2600 | Fines and Damages 0 0
2700 | Rentals and Leases 0 0
2800 | Judgement and Settlements 0 0
2900 | Local Support Nontax, Unassigned 55,350 220,000
2000 | TOTAL LOCAL NONTAX SUPPORT 64,800 226,000
STATE, GENERAL PURPOSE
3600 | State Forests 0 0
3900 | Other State General Purpose, Unassigned
3000 | TOTAL STATE, GENERAL PURPOSE 0 0
STATE, SPECIAL PURPOSE
4100 | Special Purpose, Unassigned 402,662 114,116
4130 | State Matching Funding Assistance, Paid Direct to Districts 0 0
4230 | State Matching Funding Assistance, Paid Direct to Contractors 0 0
4300 | Other State Agencies, Unassigned 0 231,978
4330 | State Matching Funding Assistance - - Other 0 0
4000 | TOTAL STATE, SPECIAL PURPOSE 402,662 346,094

FEDERAL, GENERAL PURPOSE

Run:

7/26/2026 10:53:15 AM

(3)

Budget
2026-2027

o O O O o o o

1,500

o O O O o o

1,500

50

50

534,638
0
0
350,000
0
884,638
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FY 2026-2027

North Mason School District No.403

CAPITAL PROJECTS FUND BUDGET--REVENUES AND OTHER FINANCING SOURCES

Run: 7/26/2026 10:53:15 AM

(1) (2) (3)
Actual Budget Budget
2024-2025 2025-2026 2026-2027

5200 | General Purpose Direct Federal Grants, Unassigned 0 0 0
5300 | Impact Aid, Maintenance and Operation 0 0 0
5400 | Federal in lieu of Taxes 0 0 0
5500 | Federal Forests 0 0 0
5600 | Qualified Bond Interest Credit-Federal 0 0 0
5700 | Qualified Energy Investment Tax Credits 0 0 0
5000 | TOTAL FEDERAL, GENERAL PURPOSE 0 0 0
FEDERAL, SPECIAL PURPOSE

6111 | Federal Special Purpose—SLFRF 0 0 XXXXX
6112 | Federal Special Purpose—ESSER II 0 0 XXXXX
6113 | Federal Special Purpose—ESSER III 0 0 XXXXX
6114 | Federal Special Purpose ESSER III Learning Loss 0 0 XXXXX
6118 | Federal Special Purpose—Reserved G 0 0 XXXXX
6119 | Federal Special Purpose—Cares Act - Other 0 0 XXXXX
6140 | Impact Aid-Construction 0 0 0
6176 | Targeted Assistance ESSER I 0 0 0
6200 | Direct Special Purpose Grants 0 0 0
6210 | E-Rate 0 0 0
6211 | Federal Special Purpose—SLFRF 0 0 XXXXX
6212 | Federal Special Purpose—ESSER II 0 0 XXXXX
6213 | Federal Special Purpose—ESSER III 0 0 XXXXX
6214 | Federal Special Purpose ESSER III Learning Loss 0 0 XXXXX
6218 | Federal Special Purpose—Reserved G 0 0 XXXXX
6219 | Federal Special Purpose—Cares Act - Other 0 0 XXXXX
6240 | Impact Aid-Construction 0 0 0
6276 | Targeted Assistance ESSER I 0 0 0
6300 | Federal Grants Through Other Agencies, Unassigned 0 0 0
6311 | Federal Special Purpose—SLFRF 0 0 XXXXX
6312 | Federal Special Purpose—ESSER II 0 0 XXXXX
6313 | Federal Special Purpose—ESSER III 0 0 XXXXX
6314 | Federal Special Purpose ESSER III Learning Loss 0 0 XXXXX
6318 | Federal Special Purpose—Reserved G 0 0 XXXXX
6319 | Federal Special Purpose—Cares Act - Other 0 0 XXXXX
6340 | Impact Aid-Construction 0 0 0
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FY 2026-2027 Run: 7/26/2026 10:53:15 AM

North Mason School District No.403

CAPITAL PROJECTS FUND BUDGET--REVENUES AND OTHER FINANCING SOURCES

(1) (2) (3)
Actual Budget Budget
2024-2025 2025-2026 2026-2027
6376 | Targeted Assistance ESSER I
6000 TOTAL FEDERAL, SPECIAL PURPOSE 0 0 0
REVENUES FROM OTHER SCHOOL DISTRICTS
7100 | Program Participation, Unassigned
7000 | TOTAL REVENUES FROM OTHER SCHOOL DISTRICTS 0 0 0
REVENUES FROM OTHER ENTITIES
8100 | Governmental Entities 0 0 0
8101 | Governmental Entities-Enrichment 0 0 0
8500 | Nonfederal ESD 0 0 0
8000 TOTAL REVENUES FROM OTHER ENTITES 0 0 0
OTHER FINANCING SOURCES
9100 | Sale of Bonds 0 0 0
9200 | Sale of Real Property 0 0 0
9300 | Sale of Equipment 0 0 0
9400 | Insurance Recoveries 0 0 0
9500 | Long-Term Financing 0 0 0
9900 | Transfers 185,422 0 0
9901 | Transfers (local resources) 0 0 0
9000 TOTAL OTHER FINANCING SOURCES 185,422 0 0
TOTAL REVENUES AND OTHER FINANCING SOURCES 652,884 572,094 886,188
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North Mason School District No.403

SUMMARY OF TRANSPORTATION VEHICLE FUND BUDGET

(1) (2)

Actual Budget
2024-2025 2025-2026

REVENUES AND OTHER FINANCING SOURCES

Run: 7/26/2026 10:53:15 AM

(3)
Budget
2026-2027

1100 Local Property Tax 0 0 0
1300 Sale of Tax Title Property 0 0 0
1400 Local in lieu of Taxes 0 0 0
1500 Timber Excise Tax 0 0 0
1600 County-Administered Forests 0 0 0
1900 Other Local Taxes 0 0 0
2200 Sales of Goods, Supplies, and Services, Unassigned 0 0 0
2300 Investment Earnings 17,166 15,000 10,000
2450 Other Interest Earnings 0 0 0
2500 Gifts and Donations 0 0 0
2600 Fines and Damages 0 0 0
2700 Rentals and Leases 0 0 0
2800 Judgement and Settlements 0 0 0
2900 Local Support Nontax, Unassigned 0 0 0
3600 State Forests 0 0 0
4100 Special Purpose-Unassigned 0 0 0
4300 Other State Agencies-Unassigned 0 0 0
4499 Transportation Reimbursement Depreciation 285,220 285,220 276,443
5200 General Purposes Direct Federal Grants-Unassigned 0 0 0
5300 Impact Aid, Maintenance and Operation 0 0 0
5400 Federal in lieu of Taxes 0 0 0
5600 Qualified Bond Interest Credit-Federal 0 0 0
5700 Qualified Energy Investment Tax Credits 0 0 0
6100 Special Purpose-OSPI Unassigned 0 0 0
6200 Direct Special Purpose Grants 0 0 0
6300 Federal Grants Through Other Entities-Unassigned 0 0 0
8100 Governmental Entities 0 0 0
8101 Governmental Entities 0 0 0
8500 NonFederal ESD 0 0 0
9100 Sale of Bonds 0 0 0
9300 Sale of Equipment 1,801 0 0
9400 Insurance Recoveries 0 0 0
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FY 2026-2027

North Mason School District No.403

SUMMARY OF TRANSPORTATION VEHICLE FUND BUDGET

Run: 7/26/2026 10:53:15 AM

(1) (2) (3)
Actual Budget Budget
2024-2025 2025-2026 2026-2027

9500 | Long-Term Financing 0 0 0
9901 | Transfers (local resources) 0 0 0
A. TOTAL REVENUES, OTHER FINANCING SOURCES (less transfers) 304,187 300,220 286,443
B. 9900 TRANSFERS IN (from the General Fund) 0 0 0
C. TOTAL REVENUES AND OTHER FINANCING SOURCES 304,187 300,220 286,443
EXPENDITURES
33 Transportation Equipment Purchases 449,903 450,000 580,000
34 Transportation Equimpment Major Repair 0 0 17,000
43 Transportation Vehicle Energy Audits 0 0 0
44 Transportation Equipment Capital Improvement 0 0 0
61 Bond/Levy Issuance and/or Election 0 0 0
91 Principal - formerly Act 84 0 0 0
92 Interest 1/ - formerly Act. 83 0 0 0
93 Arbitrage Rebate 0 0 0
D. TOTAL EXPENDITURES 449,903 450,000 597,000
E. OTHER FINANCING USES--TRANSFERS OUT (G.L.536) 2/ 0 0 0
F. OTHER FINANCING USES (G.L.535) 3/ 0 0 0
G. UNUSUAL OR INFREQUENT ITEMS-INFLOWS (G.L. 968) 0 0 0
H. UNUSUAL OR INFREQUENT ITEMS-OUTFLOWS (G.L. 538) 0 0 0
I. NET CHANGE IN FUND BALANCE (C-D-E-F+G-H) -145,716 -149,780 -310,557
BEGINNING FUND BALANCE
G.L.810 Restricted for Other Items 0 0 0
G.L.819 Restricted for Fund Purposes 622,063 191,000 601,443
G.L.830 Restricted for Debt Service 0 0 0
G.L.835 Restricted for Arbitrage Rebate 0 0 0
G.L.850 Restricted for Uninsured Risks 0 0 0
G.L.870 Committed to Other Purposes 0 0 0
G.L.889 Assigned to Fund Purposes 0 0 0
G.L.890 Unassigned Fund Balance 0 0 0
J. TOTAL BEGINNING FUND BALANCE 622,063 191,000 601,443

G.L.898 Accounting Changes and Error Corrections XXXXX XXXXX XXXXX
ENDING FUND BALANCE
G.L.810 Restricted for Other Items 0 0 0

Form F-195 Page 37 of 38 TVEFl: 2 of 3
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North Mason School District No.403

SUMMARY OF TRANSPORTATION VEHICLE FUND BUDGET

Run: 7/26/2026 10:53:15 AM

(1) (2) (3)
Actual Budget Budget
2024-2025 2025-2026 2026-2027
G.L.819 Restricted for Fund Purposes 476,347 41,220 290,886
G.L.830 Restricted for Debt Service 0 0 0
G.L.835 Restricted for Arbitrage Rebate 0 0 0
G.L.850 Restricted for Uninsured Risks 0 0 0
G.L.870 Committed to Other Purposes 0 0 0
G.L.889 Assigned to Fund Purposes 0 0 0
G.L.890 Unassigned Fund Balance 0 0 0
K. TOTAL ENDING FUND BALANCE (I+J) 476,347 41,220 290,886
1/ 1Includes interest portion of purchase contracts.
2/ G.L. 536 is an account that is used to summarize actions for other financing uses--transfers out.
3/ G.L.535 is an account that is used to summarize actions for other financing uses such as long-term financing and debt
extingishments. Nonvoted debts may be serviced in the Debt Service Fund (DSF) rather than in the fund that received the debt
proceeds. In order to provide the resources to retire the debt, a transfer is used by the General Fund, Capital Projects Fund, or
Transportation Vehicle Fund to transfer out resources to the DSF.
Form F-195 Page 38 of 38 TVEFl: 3 of 3
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ER-2
Executive Requirements

ORGANIZATIONAL CONTINUITY AND EXECUTIVE SUCCESSION

In order to ensure continuity of district operations, the Superintendent shall ensure that the district’s
leadership and all critical functions are prepared to respond to conditions that can stop or otherwise
impede district operations:

Accordingly, the Superintendent shall:

1. Ensure that at least one other executive staff member is familiar with Board and
Superintendent issues and processes and is capable of assuming Superintendent
responsibilities on an emergency basis.

2. Ensure that continuity of leadership exists at each level of the district’s management.

Ensure that district plans include a projection of foreseeable disasters or emergency
situations.

4. Ensure that the district tests disaster/emergency preparedness plans for their ability to
assure organizational continuity.

Cross Reference: Policy 3432 Emergencies

Legal Reference: RCW 19.27.110 International Fire Code

Monitoring Method: Internal Report
Monitoring Frequency: Annually in July

Adoption Date: 01/22/09

North Mason School District Page 1 of 1
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NORTH MASON SCHOOL DISTRICT

ER-2: Organizational Continuity and Executive Succession
Monitoring Report, July 2026

Board Policy Statement

In order to ensure continuity of district operations, the Superintendent shall ensure that the district’s
leadership and all critical functions are prepared to respond to conditions that can stop or otherwise
impede district operations.

Accordingly, the Superintendent shall: (1) Ensure that at least one other executive staff member is
familiar with Board and Superintendent issues and processes and is capable of assuming
Superintendent responsibilities on an emergency basis; (2) Ensure that continuity of leadership exists
at each level of the district’s management; (3) Ensure that district plans include a projection of
foreseeable disasters or emergency situations; (4) Ensure that the district tests disaster/emergency
preparedness plans for their ability to assure organizational continuity.

Cross Reference: Policy 3432 Emergencies. Legal Reference: RCW 19.27.110 International Fire Code.
Monitoring Method: Internal Report. Monitoring Frequency: Annually in July.

Compliance Determination

Based on the evidence provided in this report, I certify that North Mason School District is
in compliance with Executive Requirement ER-2: Organizational Continuity and Executive
Succession.

Superintendent Interpretation

Iinterpret this policy to mean the district must be able to continue serving students and
operating its critical functions when a key leader is suddenly unavailable, when a building is
disrupted, or when an emergency interrupts normal operations. Continuity is not a single
document. It is a combination of named backup authority, leadership depth at every level,

documented emergency plans, and the regular practice of those plans under realistic conditions.

I further interpret organizational continuity to require honesty about where the district is thin.
North Mason operates without a full central office cabinet. The Communications Director
position remains vacant and the Human Resources Director function is held directly by the
Superintendent. Under those conditions, continuity depends less on organizational depth and
more on documentation, cross training, and clearly assigned backup authority. That is where I
have focused this year and where the goals in this report are directed.

This interpretation is grounded in our Whole Child, Whole School, Whole Community
commitment. Families cannot experience school as a safe and stable place if the adults
responsible for operating it have not planned for disruption.
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1. Emergency Succession for the Superintendent
Policy Language

Ensure that at least one other executive staff member is familiar with Board and Superintendent
issues and processes and is capable of assuming Superintendent responsibilities on an emergency
basis.

Interpretation

I interpret this to mean at least one district administrator other than the Superintendent must
have current working knowledge of Board governance processes, district finances, legal
obligations, personnel matters, and operational systems sufficient to act in my place on short
notice. Familiarity must be maintained through routine exposure to that work, not through a
one time briefing.

Evidence

During the 2025-26 reporting year, the administrator designated to assume Superintendent
responsibilities on an emergency basis was Dan King, Assistant Superintendent. Effective the
2026-27 school year, that designation transfers to Cris Turner, Chief Academic Officer.

The designated administrator in each case is the district’s senior instructional and operational
leader after the Superintendent, and the administrator with the broadest working exposure to
Board and Superintendent processes. Familiarity with Board and Superintendent issues and
processes is maintained through the following ongoing practices:

e Attendance at regular and special Board meetings and participation in Board work
sessions

e Darticipation in the weekly district leadership team meeting, where Board agenda items,

monitoring report timelines, budget status, and personnel matters are reviewed

e Direct involvement in the development of monitoring reports for the Executive
Requirement and Ends policy series

® Access to district financial systems, Skyward, personnel records, and the Board policy
manual

e Working knowledge of the collective bargaining agreements and the current status of
labor relations

e Established working relationships with OESD 114, Mason County Emergency
Management, and district legal counsel

The Board is notified when I am out of the district for an extended period, and the designated
administrator serves as the point of contact for Board members and for district emergency
response during that period.
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The transition of this designation between the 2025-26 and 2026-27 school years is itself a
continuity event, and I am treating it as one. The Chief Academic Officer is being brought into
the Board and Superintendent processes described above during the summer of 2026, including
review of the Board policy manual, the monitoring calendar, current labor relations status,
budget position, and emergency response protocols. I will confirm the transfer of designation to
the Board at the start of the 2026-27 school year.

Constraint acknowledged: this designation is currently a practice rather than a written plan.
There is no Board acknowledged succession document that specifies scope of authority,
spending limits, or the point at which the Board would appoint an acting Superintendent.
Developing that document is the first goal listed in this report.

2. Continuity of Leadership at Each Level of Management
Policy Language

Ensure that continuity of leadership exists at each level of the district’s management.

Interpretation

I interpret this to mean every building and every critical district function has a named
individual who can lead in the absence of the primary leader, and that the knowledge required
to perform critical functions is documented rather than held only in one person’s memory. This
includes school administration, business and payroll, transportation, nutrition services,
maintenance and facilities, technology, special education, and student information.

Evidence

Building level leadership continuity is structured as follows:

Building Primary Leader Designated Backup

Sand Hill Elementary Principal: Jessica Collins Assistant Principal: Tyler Lunde
Belfair Elementary Principal: Kyle Ehlis Assistant Principal: Tyler Lunde
Hawkins Middle School  Principal: Steve Hackett Assistant Principal: Scott Davis
North Mason High Principal: Chad Collins Assistant Principal: Megan
School Reznicek

James Taylor High Principal: Travis Quinn Chief Academic Officer: Cris
School Turner

District office and operational function continuity:

e Business office functions, including payroll, accounts payable, and budget reporting, are
supported by OESD 114 for cash flow projection and fiscal review, which provides an
external continuity layer independent of district staffing
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e Transportation, nutrition services, maintenance, and technology each operate under a
supervisor with an identified lead worker who can direct daily operations in the
supervisor’s absence

e Student information system administration and state reporting, including S275 and P223
apportionment submissions, are supported through documented procedures and OESD
114 backup

e Special education program leadership maintains records of student services, staffing
assignments, and compliance timelines in centralized systems accessible to district

administration

Department Primary Leader Designated Backup

Transportation Department  Director of Transportation: Assistant Director of
Maurine Simons Transportation: Jackie Phipps

Facilities & Maintenance Director of Facilities & None
Maintenance: Joan Moore

Technology Technology Supervisor: Brandi ~ Technology Technician: Joann
Youngberg Baldwin

Child Nutrition Services Director of Child Nutrition: None
Mackenna Long

Student Services Executive Director of Student Chief Academic Officer: Cris
Success: Amber Nygard Turner

Areas of known vulnerability, stated directly:

e The Communications Director position remains vacant. Communication functions are
carried by the Superintendent and one executive secretary. There is no depth behind
either.

e The Human Resources Director function is held by the Superintendent. Hiring, leave
administration, investigations, and labor relations all route through a single office.

e Several district office functions are single point of failure roles where the institutional
knowledge has not been documented in written procedure.

The district responded to this vulnerability during 2025-26 by beginning to document standard
operating procedures for the functions most at risk, including procurement card administration,
student fines and fees, and employee incident file handling. This work continues into 2026-27.

3. Projection of Foreseeable Disasters and Emergency Situations
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Policy Language

Ensure that district plans include a projection of foreseeable disasters or emergency situations.

Interpretation

I interpret this to mean the district must identify the hazards realistically faced by a rural Mason
County district and plan for each of them specifically, rather than maintaining a generic all
hazards document. Foreseeable does not mean likely. It means credible enough that failing to
plan for it would be a failure of leadership.

Evidence

The district maintains a Comprehensive Emergency Operations Plan consistent with RCW
28A.320.125 and Board Policy 3432 Emergencies. Each building maintains a site specific
emergency response plan and site maps for first responders. Plans are coordinated with Mason
County Emergency Management, North Mason County Fire, Central Mason County Fire, and
the Mason County Sheriff’s Office. During the 2025-26 school year, Director of Facilities, Joan
Moore, was working with the ESD and our partners to update the plans. The plan also includes
our Standard Response Protocol (SRP) that all staff received training on during the 2025-26
school year. Emergency Operations Plans and SRP are reviewed with all staff each August.

Hazards specifically addressed in district and building plans include:

e Earthquake, including the Cascadia Subduction Zone scenario and associated aftershock
and infrastructure failure conditions

e Fire, both structural and wildland urban interface, given the district’s forested boundary

e Severe weather, including windstorm, snow and ice, extended power loss, and road
closure affecting bus routes on Highway 3 and rural arterials

e Flooding and localized road washout affecting student transportation
e Active threat and lockdown conditions

e Communicable disease outbreak and public health closure, including the operational
lessons retained from extended remote learning

e Utility, water system, and technology or network failure affecting the ability to operate
buildings or report to the state

e Loss of a key leader through death, sudden illness, or immediate separation
e Hazardous materials incident associated with regional transportation routes

Each building plan identifies evacuation sites, reunification procedures, accountability
procedures for students with disabilities and students requiring medical support, and
communication protocols. Family communication during an emergency runs through
ParentSquare, which delivers to phone, text, and email simultaneously and provides automatic
translation, supported by the district website and Facebook. Given that approximately one third
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of our enrollment is TBIP eligible, translated emergency communication is a continuity
requirement and not a courtesy.

Constraint acknowledged: the district’s planning is strongest on immediate life safety response
and weakest on sustained operational continuity. We do not currently have a written
Continuity of Operations Plan addressing how payroll, food service, special education service
delivery, and state reporting would continue during a multi-week closure or loss of the district
office facility. That plan is a goal for 2026-27.

4. Testing of Disaster and Emergency Preparedness Plans
Policy Language

Ensure that the district tests disaster/emergency preparedness plans for their ability to assure
organizational continuity.

Interpretation

I interpret this to mean plans must be practiced on a regular schedule, that drills must be
documented, and that what is learned in a drill must actually change the plan. A plan that has
never been tested is an assumption, not a plan.

Evidence

Each building conducts safety drills consistent with state requirements, including not fewer
than one drill each month school is in session, and including at minimum an evacuation drill,
an earthquake drop cover and hold drill, a lockdown drill, and a shelter in place drill each
school year. Drills are logged at the building level and reported to the district office.

2025-26 Drill Completion by Building

Building Total Evacuation Hold Secure Lockdown  Shelter in
Drills Place

Sand Hill Elementary 9 4 1 1 2 1
Belfair Elementary 10 4 1 0 2 3
Hawkins Middle School 9 3 1 1 2 2
North Mason High 9 3 0 4 1 1
School

James Taylor High 9 4 0 0 3 2
School

Additional testing and preparedness activity during 2025-26 included:
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e Coordination with local law enforcement and fire district personnel on building
walkthroughs and response familiarization

e Review of reunification procedures with building administrators

e Testing of the ParentSquare mass notification system for districtwide reach and
translation delivery

e Review of after action observations from real events, including weather related closures
and delayed starts during the 2025-26 winter

Constraint acknowledged: the district tests life safety response well and tests leadership
continuity poorly. Building level drills are consistent. We have not conducted a tabletop
exercise that specifically simulates the loss of a key leader or an extended closure of the district
office. That exercise is scheduled as a goal for 2026-27.

Goals for Continued Improvement

e Develop a written executive succession plan by December 2026 that formalizes the
designation of the Chief Academic Officer as emergency successor to the
Superintendent, defines the scope and limits of delegated authority, and specifies the
point at which the Board would act to appoint an acting Superintendent. Present the
plan to the Board for acknowledgement.

e Develop a Continuity of Operations Plan by June 2027 covering payroll, accounts
payable, food service, special education service delivery, transportation, and state
reporting during an extended interruption of normal operations.

e Complete a written backup designation for every building and every critical district
function, and publish it as a single continuity roster reviewed each August.

e Continue documenting standard operating procedures for single point of failure district
office functions, prioritizing payroll, state reporting, and personnel records.

e Conduct at least one leadership continuity tabletop exercise during 2026-27, coordinated
with Mason County Emergency Management.

e Complete the annual review of the Comprehensive Safe School Plan and present a
summary of building drill completion to the Board each July as part of this monitoring
cycle.

Conclusion

Based on the evidence provided, I report compliance with Executive Requirement ER-2:
Organizational Continuity and Executive Succession. The district maintains building level
emergency plans, conducts required drills, coordinates with county emergency partners, and
has designated backup leadership for its primary functions.

The district is well prepared for the emergencies that arrive suddenly and less prepared for the
ones that arrive slowly. Our life safety response is practiced. Our succession documentation and
our plan for sustained operational interruption are not yet written down. That gap is a product
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of a small central office carrying a large workload during a period of financial stress, and it is a
gap l intend to close during 2026-27 now that the April 2026 levy has restored a measure of
stability to district planning.

Respectfully submitted,

Dr. Kristine Michael

Superintendent of Schools

North Mason School District

71 E. Campus Drive, Belfair, WA 98528
(360) 277-2300
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B/SR-5-ER-10

Board/Superintendent Relationship

MONITORING RESPONSE DOCUMENT (EXECUTIVE REQUIREMENTYS)

Policy Being Monitored: ER-2 Organizational Continuity and Executive Succession

Date Report Submitted: July 27, 2026

The Board on the date shown above received and reviewed the official internal monitoring report of the
above cited policy submitted by the Superintendent. Following its review of the report, the Board

concludes:

1. With respect to the provisions of its policy, the North Mason School District Board of Directors
concludes that the Superintendent's performance during the previous year has been (check one)

1 UIn compliance
1 In compliance with the following exceptions:

] Not in compliance

2. Compliance Exceptions and Additional Remarks

Signed: , Chair

Signed: , Superintendent

Monitoring Method:  Board self-assessment
Monitoring Frequency: Annually in October

Adoption Date: 10/17/13

North Mason School District
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E-5
Ends
RESPONSIBLE CITIZENS

It is the board’s expectation that all North Mason School District students demonstrate the individual
character qualities, emotional strength and social skills to succeed. They contribute to the betterment of
school and community, and understand their responsibility to contribute to both family and society.
They demonstrate knowledge and skills that reflect responsible citizenship in a democratic society.

Specifically, students will:

1. participate in school and community service at increasing rates; and

2. contribute to a safe and respectful environment as shown by low incidence rates of:
a. harassment and bullying
b. fighting and assault

property damage

o

d. drug/alcohol infractions

e. other disciplinary infractions which result in suspensions or expulsions.

Cross Reference: Policy 2130 Character Development

Legal Reference: RCW 28A.230.020 Common school curriculum

Monitoring Method: Internal Report

Monitoring Frequency: Annually in July

Adoption Date: 01/22/09

Revision Date: 04/21/11

Revision Date: 06/21/12

Revision Date: 10/17/13

North Mason School District Page 1 of 1
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NORTH MASON SCHOOL DISTRICT

E-5: Responsible Citizens
Ends Monitoring Report, July 2026

Board Ends Policy Statement

It is the board’s expectation that all North Mason School District students demonstrate the
individual character qualities, emotional strength and social skills to succeed. They contribute to the
betterment of school and community, and understand their responsibility to contribute to both family
and society. They demonstrate knowledge and skills that reflect responsible citizenship in a
democratic society.

Specifically, students will: (1) participate in school and community service at increasing rates; and
(2) contribute to a safe and respectful environment as shown by low incidence rates of: (a) harassment
and bullying; (b) fighting and assault; (c) property damage; (d) drug/alcohol infractions; (e) other
disciplinary infractions which result in suspensions or expulsions.

Cross Reference: Policy 2130 Character Development. Legal Reference: RCW 28A.230.020 Common
school curriculum. Monitoring Method: Internal Report. Monitoring Frequency: Annually in July.

Monitoring Determination

I present this report as evidence that my interpretation of Ends Policy E-5: Responsible
Citizens is reasonable, and that North Mason School District is making reasonable progress
toward the outcomes described in the policy.

Progress is uneven. The district is making clear progress on the systems that produce
responsible citizenship and on reducing the most serious categories of harm. Progress on
participation in school and community service is not yet measurable at the district level
because we have not until now collected that data systematically. Establishing that measure
is the central goal of this report.

Superintendent Interpretation

Iinterpret this Ends policy to mean that North Mason students should leave our schools able to
live and work alongside other people well. That includes the character qualities and emotional
strength to manage themselves, the social skills to resolve conflict without harm, and the
disposition to contribute to something larger than themselves.

I interpret responsible citizenship as something the district teaches directly rather than
something we expect students to arrive with. Character development, social emotional learning,
and behavioral expectations are instruction. When a student harasses a peer or damages
property, that is a signal that instruction has not yet taken hold, and the district response must
include teaching as well as accountability.
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I interpret participate in school and community service at increasing rates to mean the district
should offer meaningful service opportunities at appropriate grade bands, should track
participation, and should see participation grow over time. Increasing rates requires a baseline.
Establishing that baseline is a legitimate first year of progress toward this provision.

I interpret low incidence rates to mean two things at once. First, that the absolute number of
serious incidents should decline over time. Second, that incidence should not
disproportionately target any student group. A district can show a low overall rate while a
subgroup experiences a much higher one, and I do not consider that outcome consistent with
this policy.

This interpretation is grounded in our Whole Child, Whole School, Whole Community
commitment and operationalized through our Multi-Tiered Systems of Support (MTSS)
framework, PBIS, and social emotional learning instruction at every grade level.

1. Participation in School and Community Service at Increasing Rates
Policy Language

Students will participate in school and community service at increasing rates.

Interpretation

I interpret this to mean the district provides structured opportunities for students to serve their
school and their community at each grade band, that participation is counted, and that the
count grows year over year. Service includes organized service learning, student led service
projects, community partnership activities, and the service component of student leadership
organizations.

Evidence

Structured service opportunities during 2025-26 were offered through the following programs
and activities:

Building Service Program or Activity
Sand Hill Elementary Student Leadership Group
Belfair Elementary None 2025-2026

Hawkins Middle School =~ ASB & TSA

North Mason High ASB, Honor Society, CTSOs (FCCLA, FFA, DECA, TSA, HOSA, SkillsUSA)
School

James Taylor High ASB, Honor Society, CTSOs (FFA, DECA, TSA)

School
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Districtwide and community connected service activity during 2025-26 included:

e Student participation in community events supported through the district’s partnerships
with North Mason Kiwanis and Hood Canal Salmon Center. Previous partnerships
existed with North Mason Rotary, and the North Mason Regional Chamber of
Commerce that need to be reestablished.

e Associated Student Body organizations at Hawkins Middle School and North Mason
High School/James Taylor, which sponsor service projects, drives, and school
improvement activities as a core function

e Student leadership and citizenship recognition programs at the elementary and middle
level, tied to building PBIS expectations

e Career and technical education programs at North Mason High School, Hawkins Middle
School, and James Taylor with community connected work, including field based
learning at Theler Wetlands

Structured student organizations with a service and community engagement mission operated
across the district in 2025-26, and these are the most countable form of the participation this
provision describes:

e Six Career Technical Student Organizations tied to the CTE pathways, including HOSA
in Health Science, FFA in Natural Resources, TSA in STEM, DECA with 28 members,
FCCLA with 5 members, and SkillsUSA with 35 members, each of which includes
community service and civic engagement as a core function

e Seventeen clubs at North Mason High School and nine active clubs at Hawkins Middle
School, including Builder’s Club, Faith Club, and student led interest clubs that organize
service activities

e Marching Band with 43 students and Drama with 9 students, which perform for and
contribute to school and community events

Assessment of progress on this provision: I cannot yet report an increasing rate because the
district has not previously collected districtwide service participation data in a form that
permits year over year comparison. This is a measurement gap, not an absence of activity.
Service is happening in almost every building. It has not been counted. For the 2026-27
reporting year I am establishing the baseline, and beginning with the July 2027 report the
district will report participation counts and the year over year change.

The organizations named above are the first counts the district under my leadership can attach
to this provision, and they are a starting point rather than a complete measure. The remaining
gap is service hours, meaning what these students actually did in the community, which the
district will begin collecting through the same Microsoft Forms process used for the E-4 report
so that the July 2027 report can present participation counts and the year over year change.
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2. Contribution to a Safe and Respectful Environment
Policy Language

Students will contribute to a safe and respectful environment as shown by low incidence rates of: (a)
harassment and bullying; (b) fighting and assault; (c) property damage; (d) drug/alcohol infractions;
(e) other disciplinary infractions which result in suspensions or expulsions.

Interpretation

I interpret this to mean the district must track incidence in each of the five named categories,
must report the results transparently including where they are unfavorable, and must respond
with instruction and support rather than exclusion alone. I interpret low as a direction of travel
measured against our own prior performance, not against an absolute threshold the policy does
not set.

Evidence

Incidence data is collected through the district behavioral data systems, SWIS and EduClimber,
and Skyward. Two kinds of figures appear below. Full year 2024-25 figures were previously
reported to the Board in the February 2026 ER-12 monitoring report. Current 2025-26 figures
cover August through March and were presented in the District Discipline Data and Goals
review in April 2026.

I want to flag one comparison caution before the data. Several current year figures cover August
through March, roughly three quarters of the year, while the prior year figures they are
compared against cover a full year. Where that is the case I say so, and I have not annualized or
projected any partial year number. A partial year total that is already near a full year total is a
concern, and a partial year total well below a full year total still has months left to run. I ask the
Board to read the direction of travel rather than treat any single current figure as final.

Districtwide Out of School Suspension Rate

Measure 2023-24 2024-25 Current 2025-26

Overall out of school suspension rate 4.3% 5.8% 5.8%

The districtwide out of school suspension rate rose sharply between 2023-24 and 2024-25, from
4.3 percent to 5.8 percent, and has held essentially flat this year at 5.7 percent through March. I
do not report a flat rate as success. I report it as a plateau after a year of increase, and the
building level work described below is the effort to bring it down.

Current Suspension Rate by Grade, August through March

Grade Rate Grade Rate
Kindergarten 3.1% Grade 7 14.8%
Grade 1 1.9% Grade 8 7.8%
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Grade Rate Grade Rate
Grade 2 5.1% Grade 9 9.2%
Grade 3 2.1% Grade 10 6.1%
Grade 4 3.4% Grade 11 5.3%
Grade 5 4.2% Grade 12 3.0%
Grade 6 7.8% All Students 5.8%

Suspension rates climb steeply at the transition into secondary grades and peak in grade 7 at
14.8 percent and grade 9 at 9.2 percent, consistent with the referral patterns identified in the ER-
12 report. These two grades, the entry years into middle school and high school, are where the
district loses the most instructional time to exclusion, and they anchor the building goals at
Hawkins Middle School and North Mason High School.

Current Suspension Rate by Student Group, August through March

Student Group District Rate
All Students 5.7%
Male 8.0%
Female 3.1%
White 5.9%
Hispanic 5.5%
Black or Multi-Racial 5.2%
Students with an IEP 11.3%
Students without an IEP 4.7%
Students with a 504 plan 8.1%
Multilingual learners 6.2%
Non multilingual learners 5.6%

The clearest districtwide equity concern in the current data is disability. Students with an IEP
are suspended at 11.3 percent, more than twice the 4.7 percent rate of students without an IEP,
and students with a 504 plan at 8.1 percent. Male students are suspended at more than twice the
rate of female students. These gaps are the through line connecting the building goals below,
and closing the disability gap is named as a district goal in this report.

Building Progress Against 2025-26 CSIP Behavior Goals

Each building set a School Improvement Plan behavior goal for 2025-26 and reported progress
in the April 2026 BOE Presentation. This is the most direct evidence available of reasonable
progress toward this Ends policy, because it shows each building measuring its own discipline
outcomes against a target it set and adjusting practice in response.
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Building CSIP Behavior Goal Baseline  Current Status
(through
March)
North Mason High Reduce skipping ODRs by 50%, 530 253 Goal met
School from 530 to 265
Hawkins Middle School = Reduce total ODRs by 25%, from 722 769 Not on
722 to 542 or fewer track
Sand Hill Elementary Reduce total ODRs by 25%, from 751 599 Monitoring
751 to 564 or fewer
Belfair Elementary Reduce total ODRs by 15%, from 468 535 Not on
468 to 398 or fewer track
James Taylor High No formal behavior goal set 9 susp. 6 susp. Improved
School

Baselines are full year 2024-25. Current figures are August through March 2025-26 and are not directly

comparable to full year baselines except where the building has already crossed its target, as NMHS has. Hawkins

and Belfair current ODR totals already exceed their full year reduction targets with months remaining, which is

why they are marked not on track.

a. Harassment, Intimidation, and Bullying

The district updated its Harassment, Intimidation, and Bullying procedure and reporting forms
during 2025-26. The reporting forms were made more accessible and given greater prominence
on the district website, and professional development on recognizing and responding to HIB
incidents was provided to staff. An increase in reported incidents following improved reporting
access should be read as improved detection rather than as deteriorating climate, and I will
present the data to the Board with that caution attached. 35 HIB Reports were made through
our online tool.

b. Fighting and Assault

Fighting remains the most significant safety related behavior in the district and is most
concentrated at the two elementary buildings and at Hawkins Middle School. Current year
office discipline referral counts show fighting as the top or second most frequent behavior at
three of the four traditional buildings.

Building Fighting ODRs, current year Rank among building behaviors
Sand Hill Elementary 111 Most frequent behavior

Belfair Elementary 88 Second most frequent behavior
Hawkins Middle School 54 Fourth, down from 90 in 2024-25
North Mason High School Included in referral mix Not a top attendance driver

The most encouraging fighting result is at Hawkins Middle School, which was the district’s
primary fighting concern in the ER-12 report. Hawkins fighting referrals fell from 90 in 2024-25
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to 54 through March, and total suspension events at Hawkins fell from 212 to 100, with out of
school suspensions down from 125 to 93 and in school suspensions down from 79 to 3. The
targeted conflict resolution programming, restorative conferencing, and BCBA and RBT support
described in the ER-12 report are the district response, and the direction at Hawkins is
favorable.

At the elementary level, fighting is the top referral behavior at Sand Hill with 111 referrals and
the second at Belfair with 88. Elementary fighting is developmentally different from secondary
fighting and is being addressed through strengthened Tier 1 social emotional learning in the
primary grades, the district elementary behavior program Pathways to Inclusion housed at
Sand Hill, and Check In Check Out supports.

c. Property Damage

Property damage remains a low incidence category in North Mason. It did not appear among
the top five referral behaviors at either elementary building in the current year, and destruction
of property referrals at the secondary level are modest, with Hawkins recording property
destruction referrals well below its attendance and disruption categories.

d. Drug and Alcohol Infractions

Drug and alcohol infractions remain low in absolute terms across the district. Tobacco and
vaping continued to be the more significant substance concern at North Mason High School,
consistent with the ER-12 finding that vaping is the single most common reason a high school
student is suspended.

I do not consider suspension an effective response to nicotine dependence. The district response
is shifting toward education, cessation support, and family engagement alongside
accountability.

e. Other Infractions Resulting in Suspension or Expulsion

The strongest single result in the current year discipline data is the reduction in attendance
related referrals at North Mason High School. Skipping had been the dominant driver of high
school referrals, and it was the target of the building’s CSIP goal.

NMHS Attendance Referrals 2024-25 Current 2025-26 Change
Skipping 530 253 minus 277
Truancy 39 81 plus 42
Tardy 229 210 minus 19
Combined attendance referrals 798 544 minus 244

North Mason High School set a School Improvement Plan goal to cut skipping referrals in half,
from 530 to 265. Through March the building recorded 253, already below the full year target
with months remaining. The building attributes this to clearer and more consistent behavior
definitions, staff led hallway and bathroom sweeps that redirect students to class, and
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immediate consistent responses to excessive tardiness. This directly addresses the concern
raised in the ER-12 report that skipping and defiance dominated the high school referral profile.

Hawkins Middle School reduced total suspension events from 212 to 100 and expulsion
equivalent removals from 8 to 4, even as its total office discipline referrals rose from 722 to 769
and now exceed the building’s reduction goal. The building is referring at a similar or higher
rate while suspending far less, which reflects a deliberate shift toward in building responses
over exclusion. A small number of students drive a large share of the total, with 5 students
accounting for 30 percent of referrals and 10 students accounting for 45 percent, and the
building is monitoring those students individually through its leadership team.

James Taylor High School, which serves students through the district alternative program and
does not set a separate behavior goal, reduced suspensions from 9 to 6, and suspensions of
students with disabilities from 5 to 1.

Two structural issues identified in the February 2026 ER-12 report bear directly on this Ends
policy, and the current data allows an update on each:

e The ER-12 report flagged that North Mason High School recorded zero in school
suspensions in 2024-25. Districtwide, in school suspension is now in use in a different
form than previous years, as an alternative to exclusion, most visibly at Hawkins where
the shift from out of school to in building responses drove the large drop in suspension
events.

e The ER-12 report identified disability suspension disproportionality at Sand Hill
Elementary as the district’s most significant equity concern. In the current year, the Sand
Hill suspension rate for students with an IEP is 8.7 percent, below the district IEP rate of
11.3 percent, an encouraging sign, though the highest disability suspension rate has now
shifted to Hawkins Middle School at 21.9 percent for students with an IEP. Disability
disproportionality remains a districtwide concern and is addressed in the goals below.

Systems That Produce Responsible Citizenship

The incidence data above measures outcomes. The following systems are the instruction that
produces them, and they are the evidence I would point to as the strongest indicator of
reasonable progress toward this Ends policy:

e Social emotional learning curriculum delivered at all grade levels (Character Strong)

e PBIS implemented across all buildings with fidelity monitoring through PBIS Apps,
teaching behavioral expectations directly rather than assuming them

e MTSS Blueprints at every building describing Tier 1, Tier 2, and Tier 3 expectations,
interventions, and supports, monitored and updated by Building Instructional
Leadership Teams

e Check In Check Out as a Tier 2 intervention for students showing early behavioral
warning indicators
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A district employed Board Certified Behavior Analyst and Registered Behavior
Technicians providing direct student support and staff consultation

Professional development for staff on understanding the roots of behavior and
responding with effective strategies (Safety Care)

Regular disaggregated discipline data review by building administrators as a standing
component of principal and director meetings

Board Policy 2130 Character Development as the policy foundation for this instruction

Goals for Continued Improvement

Establish districtwide collection of school and community service participation data
beginning with the 2026-27 school year, using the Microsoft Forms process already built
for E-4, so that the increasing rates standard in this policy becomes measurable.

Reduce fighting incidents at Hawkins Middle School through continued conflict
resolution programming, peer conflict pattern analysis, and strengthened Tier 1
classroom practice.

Implement an in-school suspension option at North Mason High School with academic
continuation and re-engagement planning, reducing reliance on exclusionary discipline.

Narrow the disability suspension disproportionality at Sand Hill Elementary through
FBA and BIP review, sustained BCBA and RBT support, and strengthened universal
practices.

Replace suspension as the primary response to vaping with an education and cessation
approach, developed in partnership with Mason County Public Health.

Report HIB data to the Board annually with explicit context distinguishing improved
reporting access from changes in underlying incidence.

Add a citizenship and service component to the district’s strategic planning process in
2026-27 so that the systems described in this report are named in a published plan rather
than existing only in building level documents.

Conclusion

I report that my interpretation of E-5: Responsible Citizens is reasonable and that North Mason
School District is making reasonable progress toward it.

The evidence for progress is strongest in the systems the district has built to teach responsible

citizenship directly, and in the low incidence of property damage and substance related
infractions. The evidence is weakest in two places, and I want the Board to see both clearly.
Fighting at Hawkins Middle School remains the district’s most significant safety concern. And
the district cannot yet demonstrate increasing rates of school and community service because
we have not been counting it.
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Neither of those findings is a reason to withhold a determination of reasonable progress. A
district that measures honestly, names what it does not yet know, and builds the system to
know it next year is making progress. I will bring the Board a service participation baseline with
year over year comparison in the July 2027 report.

Respectfully submitted,

Dr. Kristine Michael

Superintendent of Schools

North Mason School District

71 E. Campus Drive, Belfair, WA 98528
(360) 277-2300
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B/SR-5-E1
Board/Superintendent Relationship

MONITORING RESPONSE DOCUMENT (ENDS)

Policy Being Monitored: E-5 Responsible Citizen Date Monitored: 7/27/26

The Board on the date shown above received and reviewed the official internal monitoring report of the
above-named policy submitted by the Superintendent. Following its review of the report, based upon
the information provided the Board concludes:

A. Interpretation of Policy — select one
[Ithe Superintendent has reasonably interpreted the provisions of the Ends policy

[0 the Superintendent has failed to reasonably interpret the provisions of the Ends policy as
evidenced by the following:

B. Progress toward Results — select one

O [The district is making reasonable and satisfactory progress toward achieving the desired
results called for in the policy. The board offers the following commendations and/or
cautions.

[0 The district is making reasonable yet unsatisfactory progress toward achieving the desired
results. A greater degree of progress is required in the following areas:

[0 The Superintendent has failed to provide evidence of reasonable organizational progress
toward achieving the desired results called for in the policy and the following corrective
actions are required:

Additional Comments from the Board:

Signed: , Chair Date:

Signed: , Superintendent Date:

Monitoring Method: Board Self-Assessment
Monitoring Frequency: Annually in January

Adoption Date: 01/22/09
Revised: 10/22/09
North Mason School District Page 1 of 1
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Section:
REVIEW

Item:
Purpose:
Submitted by:

Related Material:

Coversheet

E-2 Student Success

V. ASSURANCE OF ORGANIZATIONAL PERFORMANCE AND POLICY

E. E-2 Student Success

E-2 Student Success rev 2 22 19 Final.pdf
E-2_Monitoring_Report_July_2026_BOE K Michael.pdf
E-2 Monitoring Response 7 27 26.pdf
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Ends
STUDENT SUCCESS

The Board expects all students will acquire the knowledge and skills essential for success in post-
secondary education, the world of work and citizenship. The Board establishes the following standards
by which academic progress is to be measured:

Ends Policy 2a — High Academic Achievement
Each student will:

Build strong content knowledge

Adapt their communication in relation to audience, occasion, task, purpose and subject
Use technology strategically and capably

Come to understand other perspectives and cultures

Use evidence to construct viable arguments and critique the reasoning of others

Have the opportunity to earn college credits prior to graduation

Ends Policy 2b — Personal Skills Development
Each student will:

Demonstrate critical thinking and independent problem-solving skills

Demonstrate financial literacy and employability skills

Establish and maintain healthy and rewarding relationships with diverse individuals and groups
Participate in school and/or non-school activities that build their understanding of citizenship

e Acquire readiness behaviors such as goal setting, persistence and resourcefulness

Ends Policy 2¢ — Social Skills Development

Each student will:

e Share, negotiate solutions to problems, respect diversity and act assertively

e Treat one another with civility (Policy 4201)

e Be responsible and safe in the digital world

e Develop and maintain healthy relationships with diverse individuals and groups
Cross Reference: Policy 2000 Student Learning Goals
Legal Reference: RCW 28A.150.210 Basic Education Act-Goal

28A.655.010 Washington Commission on Student Learning

Monitoring Method: Internal Report

Monitoring Frequency: Annually in July

Adoption Date: 01/22/09
Revised: 12/10/09
North Mason School District Page 1 of 2
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E-2
Ends
Revised: 03/17/11
Revised: 06/21/12
Revised: 10/17/13
Revised: 10/20/16
Revised: 12/27/18
Revised: 02/21/19
North Mason School District Page 2 of 2

Powered by BoardOnTrack 269 of 297



North Mason School District - School Board Meeting Agenda - Agenda - Monday July 27, 2026 at 6:30 PM

NORTH MASON SCHOOL DISTRICT

E-2: Student Success
Ends Monitoring Report, July 2026

Board Ends Policy Statement

The Board expects all students will acquire the knowledge and skills essential for success in post-
secondary education, the world of work and citizenship. The Board establishes the following standards
by which academic progress is to be measured: Ends Policy 2a High Academic Achievement, Ends
Policy 2b Personal Skills Development, and Ends Policy 2c Social Skills Development.

Cross Reference: Policy 2000 Student Learning Goals. Legal Reference: RCW 28A.150.210 Basic
Education Act Goal; RCW 28A.655.010 Washington Commission on Student Learning. Monitoring
Method: Internal Report. Monitoring Frequency: Annually in July.

Monitoring Determination

I present this report as evidence that my interpretation of Ends Policy E-2: Student Success
is reasonable, and that North Mason School District is making reasonable progress toward
the outcomes described in the policy.

This determination is qualified. Smarter Balanced achievement rose four percentage points
in both English language arts and mathematics during 2025-26, the highest level the district
has recorded since before the pandemic. In mathematics, the median student exceeded a full
year of expected growth and the share of students placing at or above grade level rose from
13 percent to 45 percent. Proficiency nonetheless remains below where it must be,
mathematics cohort growth of 2.0 percent fell short of the district goal of 5 percent, and
Stretch Growth attainment of 31 percent fell short of the 40 percent goal. I am reporting both
the gains and the gaps directly.

Superintendent Interpretation

Iinterpret this Ends policy to mean that a North Mason graduate should be able to walk into a
college classroom, a training program, an apprenticeship, or a job and hold their own. That
requires content knowledge, but content knowledge alone is not the standard the Board set. The
policy names communication, technology, perspective taking, evidence-based reasoning,
college credit, problem solving, financial literacy, employability, relationships, citizenship, and
readiness behaviors. Taken together, the Board has defined success as capability across
academic, personal, and social domains.

Iinterpret all students to mean the outcomes must hold across every student group we serve,
including students with disabilities, multilingual learners in a district where approximately one
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third of enrollment is TBIP eligible, students experiencing poverty, and students served through
James Taylor High School.

I interpret reasonable progress on this policy to require that I show the Board both what is
improving and what is not. North Mason’s state assessment results remain below where they
must be for me to describe the district as successful on academic achievement, and I do not
intend to obscure that with process evidence. At the same time, 2025-26 produced the district’s
strongest Smarter Balanced results since before the pandemic, improvement in every growth
distribution band for every student group, and continued expansion of access to college credit.
Those are also part of an honest account.

This interpretation is grounded in our Whole Child, Whole School, Whole Community
commitment and operationalized through building MTSS Blueprints, which currently serve as
the district’s instructional improvement plans in the absence of a published strategic plan. A
community informed strategic planning process is scheduled for 2026-27.

Ends Policy 2a: High Academic Achievement
Policy Language

Each student will: build strong content knowledge; adapt their communication in relation to
audience, occasion, task, purpose and subject; use technology strategically and capably; come to
understand other perspectives and cultures; use evidence to construct viable arquments and critique
the reasoning of others; have the opportunity to earn college credits prior to graduation.

Interpretation

Iinterpret high academic achievement to mean students demonstrate grade level proficiency in
core content, demonstrate growth toward proficiency where they are not yet there, graduate on
time, and have genuine access to college level coursework before they leave us. I interpret
opportunity to earn college credits to mean the opportunity must be real, which means the
courses must be offered, the pathways must be explained to students and families, and the
barriers of cost and transportation must be addressed.

Evidence: District Vision and Academic Goals

The district operates against a stated vision of 100 percent, presented to staff and the Board in
the 2025-26 academic year review:

e 100 percent of North Mason students reading at grade level by third grade

e 100 percent of North Mason seventh grade students at or above foundational grade level
knowledge on the Smarter Balanced Assessment

e 100 percent of North Mason ninth grade students on track for graduation

e 100 percent of North Mason students graduate, with 85 percent graduating on time
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Within that vision, the district set the following measurable academic goals for 2025-26 and
reports the following results:

2025-26 Academic Goal Target Result Met
Smarter Balanced cohort achievement 5% cohort gain ELA 4.2%, Math 2.0% Partially
gain, ELA and Math (grades 4 to 8)

Math iReady Diagnostic, students 40% (from 30% in ~ 31% No
achieving Stretch Growth 2024-25)

Evidence: Content Knowledge and Academic Indicators

Indicator 2024-25 2025-26 State Avg

Smarter Balanced ELA, all grades 57.8% Official Datanot  70.9%
released yet

Smarter Balanced Math, all grades  49% Official Datanot ~ 63.3%
released yet

WCAS Science 52.3% Official Datanot  62.6%
released yet

Four year adjusted cohort 77.9% Official Datanot  82.6%

graduation rate released yet

Five year graduation rate 85.6% Official Datanot  85.1%
released yet

Ninth grade on track 61.1% Official Datanot  71.9%

released yet

Regular attendance rate 66.1% Official Datanot  72.9%
released yet

Smarter Balanced ELA by Grade, Level 3 or 4

Grade 2024-25 2025-26 Change
Grade 3 37% 34% minus 3
Grade 4 31% 42% plus 11
Grade 5 34% 42% plus 8
Grade 6 31% 28% minus 3
Grade 7 31% 37% plus 6
Grade 8 33% 37% plus 4
Grade 10 50% 57% plus 7
All Grades 35% 39% plus 4
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Smarter Balanced Mathematics by Grade, Level 3 or 4

Grade 2024-25 2025-26 Change
Grade 3 32% 33% plus1
Grade 4 29% 39% plus 10
Grade 5 29% 33% plus 4
Grade 6 29% 27% minus 2
Grade 7 29% 30% plus1
Grade 8 22% 29% plus 7
Grade 10 16% 22% plus 6
All Grades 26% 30% plus 4

Both content areas improved by four percentage points districtwide in a single year, and this
represents the highest Smarter Balanced achievement North Mason has recorded since before
the pandemic. Grades 4, 5, and 10 drove much of the ELA gain, and grades 4, 8, and 10 drove
much of the mathematics gain. Grade 6 declined in both content areas and grade 3 declined in
ELA, and those two grade levels are where I have directed building leadership to focus Tier 1
review for 2026-27.

Cohort Growth, Grades 4 through 8

Measured as cohort growth, meaning the same students compared to themselves a year earlier
rather than this year’s grade compared to last year’s grade, the district recorded average cohort
growth of 4.2 percent in ELA and 2.0 percent in mathematics against a stated goal of 5 percent
in each. ELA came close to the target. Mathematics did not, and mathematics is accordingly the
district’s primary instructional priority for 2026-27, reflected in the 9 through 12 mathematics
curriculum development work described below.

Early Literacy and Mathematics Growth Screening

The district monitors K through 8 literacy through FastBridge aReading and K through 8
mathematics through the iReady Diagnostic, and uses both to drive intervention placement
through the MTSS process. The tables below show the distribution of student performance in
fall and spring of 2025-26, disaggregated by multilingual learner and special education status.

FastBridge aReading, Students At or Above the 50th National Percentile

Fall 2025 Winter 2026 Spring 2026
36% 35% 40%

The share of K through 8 students reading at or above the 50th national percentile dipped
slightly at winter and then rose to 40 percent by spring, a four point gain across the year. The
corresponding share below the 50th percentile fell from 64 percent to 60 percent.
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Math iReady Diagnostic, Progress Toward Annual Growth

Growth Measure

Median progress toward annual Typical Growth
Students meeting 100% or more of Typical Growth

Students meeting 100% or more of Stretch Growth

Result
114%
57%
31%

The median student exceeded the full year of typical mathematics growth expected for their
grade and baseline placement, finishing the year at 114 percent of that target, and 57 percent of
students met or exceeded typical growth in full. Stretch Growth, the more demanding measure
that describes the accelerated progress a below grade level student needs in order to catch up,
was met by 31 percent of students against a district goal of 40 percent. That goal was not met,
and it is one point above the 30 percent recorded in 2024-25.

Math iReady Current Placement Distribution

Placement

Mid or above grade level
Early on grade level

One grade level below
Two grade levels below

Three or more grade levels below

Total at or above grade level

Baseline

3%

10%
47%
20%
19%
13%

Current

27%
18%
33%
9%

13%
45%

Change
plus 24
plus 8
minus 14
minus 11
minus 6

plus 32

This is the single strongest result in the district’s 2025-26 academic data and I want the Board to

see it clearly. The share of students placing at or above grade level in mathematics rose from 13

percent at baseline to 45 percent, and the share placing two or more grade levels below fell from
39 percent to 22 percent. Students below grade level moved up substantially across every band.

K-8 FastBridge aReading Achievement Distribution, 2025-26

Student Group

All Students, Fall

All Students, Spring
MLL Students, Fall
MLL Students, Spring

Special Education, Fall

Special Education, Spring

Level 1 (1-20)

37.9%
34.5%
78.7%
71.5%
68.7%
65.9%

Level 2 (21-49)

27.1%
26.3%
17.5%
22.7%
17.9%
15.9%

Level 3 (50-84)
26.2%

28.2%

3.4%

3.6%

11.7%

12.5%

Level 4 (85-99)
8.8%

10.9%

0.3%

2.2%

1.7%

5.7%
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K-8 Math iReady Diagnostic Achievement Distribution, 2025-26

Student Group Level 1 (1-20) Level 2 (21-49) Level 3 (50-84) Level 4 (85-99)
All Students, Fall 27.9% 34.2% 29.9% 8.1%

All Students, Spring 25.2% 31.3% 32.6% 11.0%

MLL Students, Fall 58.9% 31.3% 9.8% 0.0%

MLL Students, Spring 49.3% 33.0% 15.6% 2.2%

Special Education, Fall 56.3% 24.7% 16.3% 2.6%

Special Education, Spring 50.0% 28.7% 16.1% 5.2%

These distributions moved in the right direction across every student group in both content

areas. The share of students in the lowest performance band fell from fall to spring for all

students, for multilingual learners, and for students with disabilities, and the share in the

highest band rose. The multilingual learner gain in mathematics is the largest single movement
in either table, with the lowest band falling from 58.9 percent to 49.3 percent.

These distributions also show the achievement gaps plainly. In spring 2025-26, 71.5 percent of
multilingual learners and 65.9 percent of students with disabilities scored in the lowest reading
band, against 34.5 percent of all students. Closing those gaps is named as a continuing district

goal.

Academic Accomplishments, 2025-26

Smarter Balanced achievement reached its highest level since before the pandemic, with
districtwide ELA and mathematics each gaining four percentage points in a single year

North Mason High School tenth grade ELA proficiency reached its strongest level since
2017

Belfair Elementary was recognized by Washington State for Growth in English
Language Learner Progress for the 2024-25 school year

Seventeen students, 4.1 percent of those served, exited multilingual learner services

Instructional Priorities Carried into 2026-27

The district identified the following areas of continued focus in its 2025-26 academic year

review:

Tier 1 core instruction, addressed through master schedule design, instructional
materials, and professional development

A systematic Tier 2 and Tier 3 intervention process

Curriculum development in grades 9 through 12 mathematics and in elementary English
language arts

Continued goals to close achievement gaps for multilingual learners and students with
disabilities
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I want the Board to consider proficiency and growth together. A proficiency rate tells us where
students are. A growth rate tells us whether our instruction is working. North Mason remains
below where it must be on proficiency, and it moved in the right direction on nearly every
growth and distribution measure the district tracks. Both statements are true, and the second is
the reason I can report reasonable progress on this policy.

Instructional Systems Supporting Content Knowledge

MTSS Blueprints at every building describing Tier 1 core instruction, Tier 2 targeted
intervention, and Tier 3 intensive support, monitored by Building Instructional
Leadership Teams

Universal screening in literacy and mathematics with data based intervention placement

Learning Assistance Program services supporting students below standard in reading
and mathematics

Transitional Bilingual Instruction Program services for our multilingual learners,
supported by a district bilingual family engagement liaison and four part time building
based interpreters

Special education services delivered through IEP teams with progress monitoring
against annual goals

Highly Capable program services for identified students

Evidence: Communication, Technology, Perspective, and Evidence Based Reasoning

These four bullets of the policy describe capabilities embedded across instruction rather than
measured by a single assessment. The evidence is instructional rather than numerical, and I

present it as such.

Adapting communication to audience and purpose is addressed through the English
language arts curriculum at every grade level, through required speaking and
presentation tasks, and at the high school level through senior culminating work and
career and technical education presentations

Strategic and capable technology use is supported by district one-to-one device access,
digital citizenship instruction, and the integration of technology into daily instruction
across content areas

Understanding other perspectives and cultures is developed through social studies
instruction aligned to state learning standards, through the Since Time Immemorial
curriculum on tribal sovereignty and history required under RCW 28A.320.170, and
through the cultural range represented in a student body where approximately one third
of enrollment is TBIP eligible

Using evidence to construct arguments and critique reasoning is embedded in ELA and
science instruction, is directly assessed within Smarter Balanced ELA performance tasks,
and is developed through Advanced Placement and dual credit coursework at North
Mason High School
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Evidence: Opportunity to Earn College Credit Prior to Graduation

This is the provision of Ends Policy 2a where North Mason shows the clearest evidence of
progress. College credit opportunity is available through Running Start, Advanced Placement,
College in the High School, and career and technical education dual credit.

College Credit Pathway 2025-26 Participation

Running Start, average monthly enrollment 70

Ends Policy 2b: Personal Skills Development
Policy Language

Each student will: demonstrate critical thinking and independent problem-solving skills; demonstrate
financial literacy and employability skills; establish and maintain healthy and rewarding
relationships with diverse individuals and groups; participate in school and/or non-school activities
that build their understanding of citizenship; acquire readiness behaviors such as goal setting,
persistence and resourcefulness.

Interpretation

I interpret personal skills development to mean the district must deliberately teach the
capabilities that determine whether a young person can manage their own life. Financial
literacy, employability, goal setting, persistence, and resourcefulness are not incidental
byproducts of academic instruction. They are taught, practiced, and demonstrated. I interpret
this provision as measurable primarily through participation in the structures that build these
skills and through postsecondary readiness outcomes.

Evidence: Financial Literacy and Employability Skills

The College and Career Center at North Mason High School is the primary structure delivering

employability and financial literacy skills, supported by career and technical education
programming and by community partners.

Postsecondary Readiness Indicator 2025-26

FAFSA completion rate, Class of 2025 35% (State is at 52%).
Students submitting Scholarship Notebooks 41

Scholarship dollars awarded through NMSF ~$300,000
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Career and Postsecondary Events

Employability and financial literacy structures include:

e The High School and Beyond Plan, required for graduation under state rule, which
every student develops and revises with staff support and which anchors goal setting,
career exploration, and course planning

e (Career and technical education course sequences at North Mason High School and
exploratory CTE at Hawkins Middle School, aligned to industry standards and to
Industry Recognized Credential attainment

e Financial literacy instruction embedded in required coursework consistent with state
graduation requirements

e Community partnership with North Mason Kiwanis, North Mason Rotary, and the
North Mason Regional Chamber of Commerce providing scholarship support,
mentorship, and career connected opportunities

Career and technical education is one of the district’s strongest engagement structures. In 2025-
26 the district operated seven CTE program areas spanning Hawkins Middle School and North
Mason High School, recording the following course enrollments across the three trimesters:

CTE Program Area Course Enrollments, 2025-26
Health Science 985
Culinary Arts 364
Natural Resources 282
Skilled and Technical 275
STEM 274
Career Choices 199
Business and Marketing 194

These are course enrollments across three trimesters rather than unduplicated student counts,
so a student taking CTE courses in more than one trimester is counted more than once. Health
Science is by far the largest pathway and, per the CTE director, produces a high rate of Industry
Recognized Credential attainment. The seven program areas each connect to a Career Technical
Student Organization, including HOSA in Health Science, FFA in Natural Resources, TSA in
STEM, DECA in Marketing, FCCLA in Culinary Arts, and SkillsUSA in Skilled and Technical,
giving students a competitive and service-oriented extension of the classroom.

The district structures CTE as aligned middle school to high school pathways. Representative
high school course sequences include Principles of Biomedical Science through Emergency
Medical Technician in Health Science, Introduction to Agriculture through Aquaculture and
Marine Biology in Natural Resources, Computer Science Essentials through Advanced ROV and
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Robotics in STEM, and Precision Manufacturing 1 through 3 plus CorePlus Maritime in Skilled
and Technical. Financial literacy and employability skills are embedded across the Business and
Marketing and Career Choices pathways.

Evidence: Critical Thinking, Problem Solving, and Higher Order Learning

Higher order thinking opportunities are concentrated in advanced coursework, project-based
learning, and field-based instruction.

e Advanced Placement coursework at North Mason High School, where the assessment
demands argumentation and evidence-based reasoning rather than recall

e Running Start, in which students complete college level coursework alongside adult
learners

e Tield Biology at Theler Wetlands, a field-based science experience connecting students
to the ecology of their own community

e DProject Lead the Way enrichment coursework at Hawkins Middle School, which builds
engineering design and scientific reasoning at the middle grades

The 2025-26 CTE offerings confirm the district provides these higher order, applied learning
experiences directly. Natural Resources includes Field Biology, Marine Biology, and
Aquaculture, with a delayed release salmon enclosure used for field based science. STEM
includes Robotics, Advanced ROV, and Creative Computer Science at the middle grades, with
cross program collaboration between Advanced ROV and Aquaculture. These are courses in
which students design, test, and revise rather than recall.

Evidence: Participation in Activities Building Citizenship

Participation in school activities is the most reliable predictor available to us of a student’s
connection to school, and connection is what makes the readiness behaviors named in this
policy possible.

Associated Student Body organizations at Hawkins Middle School and North Mason High
School provide direct experience in representative governance, budgeting, and service, which is
the most literal form of citizenship practice the district offers.

Athletic participation held strong across all three seasons, with several notable results. The girls
wrestling program fielded 22 athletes, the most in the league, and won its third consecutive
league championship. Football sustained 70 to 75 athletes and reached the round of 32 in the
state playoffs. Track and field maintained roughly 70 athletes.

I want to report one engagement constraint transparently, because it bears directly on this Ends
policy. The 2025-26 levy failure reduced athletic capacity. North Mason High School was unable
to field C teams in boys basketball and, at the sub varsity level, had to cut boys soccer players
from a turnout of 55 and could not field a junior varsity baseball team. Girls flag football was
paused, leaving North Mason the only school in the Olympic League without a team.
Participation opportunities that students wanted were not available, and the April 2026 levy
that has since passed is what allows the district to begin restoring them.
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2025-26 Athletics Participation (source: Athletics Report to the Board of Directors, March
2026)

Sport Season  2025-26 Participation

Football Fall 70-75 players; advanced to the round of 32 in playoffs

Boys Tennis Fall 20 players

Girls Soccer Fall 31 players

Volleyball Fall Increased participation

Girls Wrestling Winter 22 athletes — most in the league; 3rd consecutive league
championship

Boys Wrestling Winter 3540 athletes
Boys Basketball Winter  No C team (levy failure)

Girls Flag Football Winter  Paused (levy failure); only Olympic League school without a

team
Boys Soccer Spring 55 tried out; players cut due to no C team (levy failure)
Boys Golf Spring 24 participants
Girls Golf Spring 12 participants
Baseball Spring  Decreased participation; no JV team
Track & Field Spring  ~70 athletes
Fastpitch Spring 13 players (down from last year)

2025-26 Co-Curricular Activities Participation (source: Athletics Report to the Board of
Directors, March 2026)

Activity 2025-26 Participation
Clubs offered at NMHS 17 clubs

SkillsUSA 35 students
Marching Band 43 students

DECA 28 students
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Drama 9 students

FCCLA 5 students

2025-26 Hawkins Middle School Clubs (source: HMS Clubs participation summary, R.
Thomas, June 2026)

Club/Activity Approximate Participation
Faith Club 5-15 students

Choir 5-15 students

TSA 5-15 students

LEGO Club 5-15 students

Jazz Band 5-15 students

Dungeons & Dragons 5-15 students

Creative (Art) Club 5-15 students

Builder's Club 5-15 students

Futsal Club 20-25 students

Evidence: Readiness Behaviors

Goal setting, persistence, and resourcefulness are developed through the High School and
Beyond Plan process, through social emotional learning instruction at all grade levels, and
through the ninth grade transition supports at North Mason High School. Ninth grade on track
status is the district’s clearest available proxy for persistence, and the ER-12 discipline data
showing referral volume concentrated in grades 9 and 10 confirms that the transition to high
school is the point where persistence is most at risk.
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Ends Policy 2c: Social Skills Development
Policy Language

Each student will: share, negotiate solutions to problems, respect diversity and act assertively; treat
one another with civility (Policy 4201); be responsible and safe in the digital world; develop and
maintain healthy relationships with diverse individuals and groups.

Interpretation

I interpret social skills development to mean students learn to disagree without harm, to
negotiate rather than escalate, to treat each other with civility, and to carry those same
standards into digital spaces. I interpret this provision as measured both by what the district
teaches and by what our climate and discipline data show about whether the teaching is taking
hold.

Evidence: Instruction and Systems

e Social emotional learning curriculum delivered at all grade levels, addressing self
management, relationship skills, and responsible decision making

e PBIS implemented across all buildings with fidelity monitoring through PBIS Apps,
teaching behavioral expectations explicitly at every grade level

e Restorative practices and restorative conferencing used as alternatives to exclusionary
discipline where safety permits

e Check In Check Out as a Tier 2 intervention for students showing early relational or
behavioral warning indicators

e District Board Certified Behavior Analyst and Registered Behavior Technicians
providing direct student support and staff consultation

e Professional development for all staff on understanding the roots of behavior and
responding with effective strategies

e Digital citizenship instruction addressing online safety, digital footprint, and respectful
online conduct

e Updated Harassment, Intimidation, and Bullying procedure and reporting forms, with
improved accessibility and prominence on the district website, and staff professional
development on recognizing and addressing HIB

e Board Policy 4201 governing civility, and Board Policy 2130 Character Development, as
the policy foundation for this instruction
Evidence: Climate and Behavior Outcomes

Discipline and climate data reported in the February 2026 ER-12 monitoring report provide the
outcome evidence for this provision. In 2024-25 the district recorded 3,182 office discipline
referrals involving 728 students, 388 suspension events, and 8 expulsions. Fighting was the
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most significant safety related behavior, concentrated at Hawkins Middle School with 80
suspension level incidents. At North Mason High School the referral profile was dominated by
skipping class and defiance rather than by safety concerns.

I report to the Board without qualification that two disproportionalities identified in the ER-12
report bear directly on whether this district is meeting Ends Policy 2c for all students. Students
with disabilities at Sand Hill Elementary experienced a suspension risk ratio of 10.9 to 1.
Hispanic students at North Mason High School showed an office discipline referral risk ratio of
approximately 2.2 to 1. Both are under active response through Building Instructional
Leadership Team equity review, FBA and BIP review, BCBA and RBT support, and engagement
of TBIP staff and the bilingual family liaison. Neither is resolved.

Goals for Continued Improvement

e Sustain the four percentage point Smarter Balanced gain achieved in 2025-26 and reach
the 5 percent cohort growth goal in both content areas, with mathematics as the priority
given cohort growth of 2.0 percent against that target.

e Reach the 40 percent Stretch Growth goal on the Math iReady Diagnostic, which was
missed at 31 percent, and set a corresponding growth target for FastBridge aReading
based on the 40 percent of K-8 students reading at or above the 50th percentile in spring
2025-26.

e Convert the mathematics placement gains into proficiency gains, given that 45 percent of
students now place at or above grade level on iReady while 30 percent reach Level 3 or 4
on the Smarter Balanced Assessment.

e Strengthen Tier 1 core instruction through master schedule design, instructional
materials, and professional development, and complete curriculum development in
grades 9 through 12 mathematics and elementary English language arts.

e Address the declines recorded in grade 6 in both content areas and in grade 3 English
language arts through targeted Tier 1 review with building leadership.

e (lose the reading and mathematics gaps for multilingual learners and students with
disabilities, where 71.5 percent and 65.9 percent respectively remained in the lowest
reading performance band in spring 2025-26.

e Establish and report growth measures alongside proficiency measures for every
academic indicator, so the Board can distinguish where instruction is working from
where students started.

e Expand access to college credit by increasing Advanced Placement and College in the
High School offerings and by addressing transportation and cost barriers to Running
Start participation.

e Raise FAFSA completion for the Class of 2027 through earlier and more frequent File
Nights and direct family outreach in partnership with the bilingual family engagement
liaison.
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e Strengthen ninth grade transition supports at North Mason High School, given that
grades 9 and 10 generate the highest referral volume and that ninth grade on track status
is the strongest early predictor of graduation.

e Establish districtwide tracking of co curricular and activity participation so that
connection to school becomes a monitored indicator rather than a described one.

e Narrow the disability and Hispanic student discipline disproportionalities identified in
ER-12 through sustained equity review and culturally responsive practice.

e Lead a community informed strategic planning process during 2026-27 that produces a
published plan aligned to Board Ends, replacing the current reliance on building level
MTSS Blueprints as the district’s only instructional improvement documents.

Conclusion

I report that my interpretation of E-2: Student Success is reasonable and that North Mason
School District is making reasonable progress toward it, with academic proficiency named as
the area of greatest concern.

The district has built real access to college credit, a functioning College and Career Center,
career and technical pathways leading to industry recognized credentials, and instructional
systems in every building that identify struggling students and place them into support.
Students who need help are being found. Students who are ready for college level work have a
way to reach it.

This year the academic results moved. Smarter Balanced achievement rose four percentage
points in both English language arts and mathematics, the highest the district has recorded
since before the pandemic. In mathematics the median student exceeded a full year of expected
growth, and the share placing at or above grade level rose from 13 percent to 45 percent. Tenth
grade ELA reached its strongest level since 2017. Belfair Elementary was recognized by the state
for English language learner growth. Seventeen students exited multilingual learner services. In
both FastBridge reading and iReady mathematics, the share of students in the lowest
performance band fell from fall to spring for all students, for multilingual learners, and for
students with disabilities.

The engagement evidence is equally real. Seven CTE pathways carried more than 2,500 course
enrollments in 2025-26, Health Science produced strong Industry Recognized Credential
attainment, and athletics and activities drew broad participation, including a third consecutive
girls wrestling league championship and a football playoff run. That engagement held despite a
levy failure that cut C teams, paused girls flag football, and eliminated junior varsity baseball.
The April 2026 levy is what allows the district to begin restoring those opportunities, and
sustaining student connection to school is part of how North Mason will move the academic
numbers.

State assessment proficiency is still not where it needs to be, mathematics cohort growth of 2.0
percent fell short of the 5 percent goal, and the gaps facing our multilingual learners and our
students with disabilities remain wide. I will not present any of that as anything other than
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what it is. The response is not a new initiative. It is sustained attention to Tier 1 core instruction
in every classroom, curriculum development in the two areas the district has named, honest use
of growth data to know whether that instruction is working, and a strategic planning process in
2026-27 that names academic achievement as the district’s central priority and holds us to it in
public.

Respectfully submitted,

Dr. Kristine Michael

Superintendent of Schools

North Mason School District

71 E. Campus Drive, Belfair, WA 98528
(360) 277-2300
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B/SR-5-E1
Board/Superintendent Relationship

MONITORING RESPONSE DOCUMENT (ENDS)

Policy Being Monitored: E-2 Student Success Date Monitored: 7/27/26

The Board on the date shown above received and reviewed the official internal monitoring report of the
above-named policy submitted by the Superintendent. Following its review of the report, based upon
the information provided the Board concludes:

A. Interpretation of Policy — select one
O the Superintendent has reasonably interpreted the provisions of the Ends policy

[0 the Superintendent has failed to reasonably interpret the provisions of the Ends policy as
evidenced by the following:

B. Progress toward Results — select one

O] the district is making reasonable and satisfactory progress toward achieving the desired
results called for in the policy. The board offers the following commendations and/or
cautions.

O] the district is making reasonable yet unsatisfactory progress toward achieving the desired
results. A greater degree of progress is required in the following areas:

LI the Superintendent has failed to provide evidence of reasonable organizational progress
toward achieving the desired results called for in the policy and the following corrective
actions are required:

Additional Comments from the Board:

Signed: , Chair Date:

Signed: , Superintendent Date:

Monitoring Method: Board Self-Assessment
Monitoring Frequency: Annually in January

Adoption Date: 01/22/09
Revised: 10/22/09
North Mason School District Page 1 of 1
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Section:
REVIEW

Item:
Purpose:
Submitted by:

Related Material:

Coversheet

Policy Review

V. ASSURANCE OF ORGANIZATIONAL PERFORMANCE AND POLICY

F. Policy Review

E-1 District Mission re 8 14.pdf
E-4 School Engagement rev 6 22 26 Final.pdf
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Ends

DISTRICT MISSION

The Mission of North Mason School District, together with our community, is to educate, empower,
inspire and prepare all students to graduate confident in their abilities to meet life’s challenges and
opportunities.

Monitoring Method: Internal Report

Monitoring Frequency: Annually in June

Adoption Date: 01/22/09

Revised: 08/21/14

North Mason School District Page 1 of 1
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E-4
Ends
SCHOOL ENGAGEMENT

It is the board’s expectation that all North Mason School District students contribute to the betterment
of school and community and understand their responsibility to support both family and society.
Specifically, students will:

1. Engage in challenging learning activities that require higher order thinking.

2. Participate in a variety of co-curricular and extra-curricular activities.

3. Develop career-ready skills and strong work habits through meaningful academic experiences.

Cross Reference: Policy 2130 Character Development
Legal Reference: RCW 28A.230.020 Common school curriculum
Monitoring Method: Internal Report

Monitoring Frequency: Annually in June

Adoption Date: 01/22/09

Revision Date: 04/21/11

Revision Date: 06/21/12

Revision Date: 10/17/13

Revised: 10/20/16

Revised: 07/19/18

Revised: 06/22/2026

North Mason School District Page 1 of 1
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Coversheet

Policy Review - Second Reading and Possible Action

Section:
REVIEW

Item:

Purpose:
Submitted by:
Related Material:

V. ASSURANCE OF ORGANIZATIONAL PERFORMANCE AND POLICY

G. Policy Review - Second Reading and Possible Action

E-6 Educational Equity rev 6 22 26 Markup.pdf
GP-02-E6 STUDENT BOARD MEMBER rev 6 8 26 Markup.pdf
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Ends

EDUCATIONAL EQUITY

The North Mason School District acknowledges that complex societal and historical factors eentribute

address opportunrty gaps at every level of our organlzatlon through policy, procedure and practice in
order to eliminate persrstent ach1evement gaps Our aim is that every Chlld gets What they need in our
schools regardless of wh wha .

c1rcumstances The Core purpose of the North Mason School District ( NMSD) is to nurture the

potential in each student.

aemevement—for—all—students—Educatlonal equ1ty beneﬁts all students and our entlre communlty

The diversity of our student body, eurstaff and eur-community is a strength and defining
character1st1c of th1s d1str1ct and should be fostered WSD—beheves—th&respons%ﬁrty—fer—stude&t

Each NMSD student deserves respectful learn1ng env1ronments in wh1ch d1vers1ty is valued and
contributes to successful academic outcomes.

North Mason School District Page 1 of 3
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E-6
Ends

North Mason School District
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Ends

Cross References:

Board Policy 2020 - Curriculum Development and Adoption of Instructional
Materials Board Policy 2133 - Diversity and Multicultural Education
Board Policy 2190 - Highly Capable Program

Board Policy 2340 - Religious-Related Activities or

Practices Board Policy 3205 - Sexual Harassment of

Students Prohibited

Board Policy 3207 - Prohibition of Harassment, Intimidation, And
Bullying

Board Policy 3210 - Nondiscrimination

Board Policy 3211 — Gender Inclusive Schools

Board Policy 4130 — Title 1 Parent and Family Engagement
Policy 5010 - Nondiscrimination and Affirmative Action

Board Policy 5011— Sexual Harassment of District Staff Prohibited

Legal References:

RCW 28a.154.025 - Learning Assistance Program

RCW 28A.605.020 - Parent access to classroom or school sponsored activities

RCW 28A.640 - Regulations-Sexual Equality

RCW 28A.642 - Discrimination Prohibition

RCW 49.60 - Law Against Discrimination--Human Rights Commission

WAC 180-40-227 - School district rules defining students’ religious rights

WAC 392-190 - Equal Education Opportunity—Unlawful Discrimination Prohibited

WAC 392-190-020 - Training-- Staff responsibilities--Bias awareness

WAC 392-172A - Rules for the Provision of Special Education WAC 392-400-215 Student Rights

Monitoring Method.: Internal Report
Monitoring Frequency:  Annually in March

Adoption Date: 07.15.21

Revised:

North Mason School District Page 3 of 3
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GP-2-E6
Governance Process

STUDENT BOARD MEMBER

The North Mason School District Board of Directors believes in the responsibility of citizens to
participate in civic activities. The board further believes in providing North Mason School
District high school students an opportunity to gain personal experience by serving as an
nenveting-advisory member of the North Mason School District Board of Directors.

Each school year, one 10" or 11" grade student will be selected to serve for two years as ex
officio "student" member of the board. Two student board members will serve overlapping
terms, so the experienced student may serve as a mentor to the new student board member. The
student board members will have the right to vote on issues at the same time as regular
members; however, their vote will be considered as advisory only. Additionally, the student
Board Members will have the following responsibilities:

1. Attend all regular and special meetings of the board. The student members will not
attend executive sessions and closed personnel hearings;

2. Present potential agenda items that are of interest and concern to students;
3. Report back to North Mason High School:- and James A. Taylor High School and

4. Consult with student councils in the District about issues of Board interest and of
concern to students.

Student Board Members are expected to demonstrate a commitment to regular attendance and
active participation in Board meetings.

The North Mason School Board is encouraged to work collaboratively with the Superintendent
in the recruitment and outreach to students, as well as in the interview and selection process.
Through this process, one or more students shall be selected to serve as Student Board Members,
along with one student designated as an alternate.

The School Board, in partnership with the Superintendent, will also support newly selected
Student Board Members by providing an introductory onboarding experience to ensure they are
prepared to effectively participate in Board work.

Monitoring Method: Board self-assessment
Monitoring Frequency: Annually in July

Adoption Date: 01/22/09
North Mason School District Page 1 of 2
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Coversheet

Board Self-Assessment of Meeting

Section: VI. Closing ltems

Item: C. Board Self-Assessment of Meeting
Purpose:

Submitted by:

Related Material: BOARD SELF ASSESSMENT .pdf
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GP-4-E2
Governance Process

BOARD SELF ASSESSMENT

The Board will use the following instrument to evaluate its performance during meetings.

Date of Meeting 07/27/2026 Youngberg

Number of Members Present

I. General meeting behavior
Rate the Board's meeting behavior as “satisfactory” or “not satisfactory.”

Satisfactory

Not
Satisfactory

The agenda was well planned to focus on the real work of the Board.

The Board followed its agenda and did not allow itself to get sidetracked

Board members prepared for and contributed to the meeting

The meeting proceeded without interruptions or distractions

The Board's deliberations and decision-making processes were public

Participation was balanced. All participated; no one dominated

Members listened attentively, avoiding side conversations

Work was conducted in an atmosphere of trust and openness

Meeting participants treated each other with respect and courtesy

Remarks:

II. Governance principles review

Were these principles followed? Mark [IYes or [INo. For any not followed, please add remarks.

YES | NO

N/A

Remarks:

1L Overall [ Satisfactory

*®

10.

Board actions occur at the policy level rather than at the operational level.

The Board reviews policy about each topic before discussing that issue.

In writing additional policies, the Board starts with a broad statement and becomes
more detailed in a logical and disciplined sequence.

The Board minimizes time spent monitoring past performance.

The Board routinely dedicates time to reviewing/improving its own process.
The Board clarifies priorities/values when considering potential outcomes,
beneficiaries and costs of outcomes.

The Board follows an annual calendar based on a plan for doing its work.

The Board Chair helps the Board efficiently conduct its meeting.

The Board spends most of its time deliberating issues, defining and clarifying its
vision, and linking with its community, as opposed to "fixing things."

The Board supports the Superintendent in any reasonable interpretation of its
policies.

O Not Satisfactory

Comments:

Monitoring Method:  Board self-assessment

Monitoring Frequency: Annually in July

Adoption Date: 01/22/09

Revised: 10/21/10
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