
North Mason School District

Draft School Board Meeting Agenda

Published on March 6, 2026 at 9:27 AM PST
Amended on April 7, 2026 at 9:33 AM PDT

Date and Time

Monday April 27, 2026 at 6:30 PM PDT

Location

North Mason School District Administration Office, 250 E. Campus Drive Belfair, WA 98528.

District Mission
The Mission of North Mason School District, together with our community, is to educate, empower,
inspire and prepare all students to graduate confident in their abilities to meet life’s challenges and

opportunities.

School Board: Rick Biehl, Nicole González Timmons, Leanna Krotzer, Nicholas Thomas, and Erik Youngberg
Superintendent: Dr. Kristine Michael
Student Board Members: Sophia Mairs, Camrynn Pike & Hayden Thomas

Agenda

Purpose Presenter Time

I. Opening Items 6:30 PM

A. Call the Meeting to Order

Board President Gonzalez Timmons will call the meeting to order.
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Purpose Presenter Time

B. Record Attendance

C. Flag Salute

Board President Gonzalez Timmons will lead the Pledge of Allegiance.

D. Approval of Agenda Vote

The board will move to approve or amend the meeting agenda.

E. Public Comments on Agenda Items

• Please sign in, state your name, and limit comments to three minutes.
The NMSD Board of Directors values the opinion and input of the community.
This is an opportunity for the public to offer comments regarding issues being
considered by the board. On matters of the day-to-day operation of the district,
such as policy, curriculum, academic standards, etc. the public is invited and
encouraged to meet with the Superintendent.

F. Student Board Member Comments

The Student Board Members will have the opportunity to communicate with the full
Board, administration, and community about school events and issues.

II. NMHS Aquaculture Class

A. NMHS Aquaculture Class

Teacher Sommer Landers and her Aquaculture class are going to share their
experience working with Case Inlet Fisheries Task Force.

III. Verkada Demonstration

IV. Consent Items

The consent agenda enables the Board to efficiently deal with matters that have been
delegated to the Superintendent, but by law must be approved by the Board. Items on the
consent agenda are voted upon as one block and approved with one vote. An item may be
removed from the consent agenda only upon approval of a majority of the Board.
The administration recommends that the Board of Directors…

… approve the consent agenda as presented (or as modified at the meeting).

A. Minutes of previous meeting
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Purpose Presenter Time

Minutes from March 23, 2026 Board Meeting and April 13, 2026 Study Session
Meeting.

B. Accounts Payable

The board will consider approval of General Fund Warrants, Capital Projects Fund
Warrants, and Associated Student Body Program Fund Warrants.

C. Payroll

The board will consider approval of Payroll and Employee Benefits Warrants.

D. Personnel Report

The board will consider approval of employee hire recommendations.

E. Donations

The board will consider approval of donations to NMSD.

F. Surplus Textbooks/Reading Material/Equipment

The board must approve surplusing of outdated and/or unusable textbooks/reading
material and equipment. We are requesting the surplusing of outdated and unused
materials as listed below.

G. Agreements/Contracts

The board will consider agreements and contracts.

H. Establishing a Club - HMS Book Club

The board will consider course proposals for NMSD.

I. Budget Status 2025-2026

J. Policy Review

The board will consider revisions to current district policies.

V. Hawkins Middle School Presentation

A. Hawkins Middle School Presentation

VI. Sweetwater Creek Presentation

VII. Board Development and Linkage
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Purpose Presenter Time

A. Superintendent Update FYI

B. Teaching and Learning Update FYI

C. Legislative Representative Report

D. Washington Interscholastic Activities Association
(WIAA) Report

VIII. Five-Minute Recess

President Gonzalez Timmons may call for a motion for a five-minute recess.

IX. ASSURANCE OF ORGANIZATIONAL PERFORMANCE AND POLICY REVIEW

A. Monitoring Reports

The school board adheres to the principles of Policy Governance ©. The board has
written four sets of policies: Ends, Executive Requirements, Board-Superintendent
Relationships, and Governance Process. The Ends policies describe the student
outcomes the superintendent is charged with achieving. The Executive Requirement
policies set the parameters within which the superintendent must operate as he/she
leads the district toward the expected Ends. The BoardSuperintendent Relationships
policies describe the way in which the board will oversee the superintendent’s
performance and the superintendent will support the board. The Governance Process
policies describe how the board and its individual members shall conduct business,
represent the community, and relate to each other.

No less than once per year, the Board receives and considers evidence regarding the
level of compliance with the provisions of these four sets of policies, a few at each
meeting. The following are those policies to be monitored during this meeting.

B. ER-11 District Calendar

A monitoring report is included in this digital board packet. The administration believes
that all provisions of this policy have been following and implemented.
The administration recommends that...
... the board find the superintendent's performance to comply with ER-11.

The administration also invites comments regarding the superintendent's
performance.

C. Policy Review
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Purpose Presenter Time

This is the Board's opportunity to discuss, propose and/or make revisions to the
policies. The Board reviewed these policies for compliance in its previous meeting.
This is an opportunity for the board to consider any needed changes to these recently
monitored policies. The Board did not indicate a need to revise these policies during
our monitoring review.

X. Closing Items

A. Announcements and Comments: Public

Please sign in, state your name, and limit comments to three minutes.
The NMSD Board of Directors values the opinion and input of the community. This is
an opportunity for the public to offer comments whether or not they are on the agenda.
On matters of the day-to-day operation of the district, such as personnel, policy,
curriculum, academic standards, etc. the public is invited and encouraged to meet with
the Superintendent.

B. Good of the Order: Board & Superintendent

This is an opportunity for Board Members and the Superintendent to make any
comments or announcements that may or may not be related to agenda items or
public comments.

C. Board Self-Assessment of Meeting

Director Krotzer will process the board's self-assessment of the meeting.

D. Next Board Meeting Date

Due to the 4th Monday of the month being Memorial day. Policy states that if a board
meeting date falls on a holiday the board meeting will be held the preceding Tuesday.
The next regular school board meeting will be held on May 19, 2026 at 6:30pm at the
NMSD Administration Office Boardroom. The board will be holding a study session on
May 11, 2026 at 6 pm at the NMSD Administration Office Boardroom.

E. Adjourn Meeting

President Gonzalez Timmons will adjourn the meeting.

Note: Persons with disabilities needing special accommodations should contact the North Mason School District
Office at (360) 277-2300 prior to the date of this meeting.
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Coversheet

Public Comments on Agenda Items

Section: I. Opening Items
Item: E. Public Comments on Agenda Items
Purpose: FYI
Submitted by:
Related Material: Board Meeting Guidelines rev 12 31 19.pdf
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NORTH MASON SCHOOL DISTRICT 
250 East Campus Drive 

       Belfair WA 98528 

O 360.277.2300 

Northmasonschools.org                                                                                                                                    F 360.277. 2320 

 

North Mason School District #403 
Board of Directors Meeting 

Board Meeting Guidelines – How We Conduct our Meetings 

Welcome to our meeting! The NMSD Board of Directors values the opinions, suggestions and thoughts of our 
community. We also appreciate members of our community “keeping an eye on us” by attending and observing our 
meetings. This notice will help you understand how the board meeting works, the roles of the Board and the 
superintendent, and how you might share your thoughts with the board during this meeting. 

The NMSD Board of Directors and Superintendent adhere to the principles of Policy Governance©. The Board runs 
all meetings according to these principles. Under Policy Governance©, the board has intentionally delegated 
administrative and management decisions to the superintendent. The Board is prohibited from making 
management decisions such as setting staffing levels, selecting instructional materials, or initiating school programs 
or services. While you are invited to provide input on such matters during the meeting, such decisions are the 
superintendent’s to make, and we encourage you to talk directly with the superintendent. 

Under Policy Governance©, the Board directs the superintendent through two sets of policies: Ends policies and 
Executive Requirement policies. The Ends policies specify the Board’s expectations for student learning and student 
growth. The Executive Requirements policies set very specific parameters for actions the superintendent may take 
to attain the expected results. The Board closely monitors the attainment of Ends policies and compliance with 
Executive Requirement policies. The superintendent’s evaluation is fully dependent on attainment of expected 
results and compliance with mandated procedures.  

In addition to the Ends and Executive Requirement policies, the Board has also defined the relationship between 
the Board and Superintendent in a set of Board-Superintendent Relationship (BSR) policies, and the way the Board 
Members will conduct themselves in a set of Governance Process (GP) policies. We invite you to our web site, 
where these policies are posted, at www.northmasonschools.org. 

Community Participation at Board Meetings 

Again, we welcome your comments. It is important that members of the public understand how public participation 
at board meetings will occur. 

1. Board meetings are not community hearings or public forums. They are meetings of the Board, with 
discussion between board members, the superintendent, and the superintendent’s designees. While the 
meetings are held in public, they are not open to public participation except as described in items 2-4, 
below. 

2. There is an opportunity on the agenda for public input during the meeting to comment on specific items on 
the board agenda at the beginning of the meeting.  For matters not on the agenda please contact the 
Superintendent or a board member directly. 

3. Comments should be limited to THREE MINUTES. This is not an opportunity to make a formal or extended 
presentation to the board. If the presenter wishes the board to have more information, the presenter is 
invited to present written comments. 

4. The board will not enter into dialogue with community members during the comment period. It is an 
opportunity for the board to hear from community members, but not to enter into policy or program 
discussions. On matters of the day to day operation of the district such as policy, curriculum, academic 
standards, etc. the public is invited and encouraged to meet with the Superintendent. 

Welcome, and thank you for coming. 

Sincerely, 

Nicole Gonzalez Timmons, Board President 
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Coversheet

NMHS Aquaculture Class

Section: II. NMHS Aquaculture Class
Item: A. NMHS Aquaculture Class
Purpose:
Submitted by:
Related Material: Water Quality Field Trip - 3-2026.pdf
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North Mason High School (NMHS) – Aquaculture Class  

Water Quality Sampling at Fair Harbor Marina 
March 5, 2026 – Noon to 1:30pm 

Present: Sommer Landers (Teacher), Mark LaRivier (Case Inlet Fishery Task Force Member - 
Volunteer), and 16 NMHS students 

The monthly water quality sampling at the proposed coho delayed release enclosure site at Fair 
Harbor Marina was conducted by Sommer Landers, Aquaculture Science Teacher and her 
Aquaculture class as a field trip on March 5, 2026. Mark LaRivier, Case Inlet Fishery Task Force 
Member, met them at the site and together Sommer and Mark introduced the class on the 
process and conducted a safety briefing. Everyone donned a life jacket prior to going out on the 
floating docks. 

Mark LaRivier and Sommer Landers 

Half of the class went with Sommer to sample the surface and bottom water quality at the 
proposed delayed release enclosure site. The other half of the class accompanied Mark to the 
Port of Grapeview float to view the bottom composition of plants and animals, as the tide was 
low and the water visibility was excellent. 
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Students were able to work with a special water sampling tool used to capture water at different 
depths at the future site where the Delayed Release Enclosure will be located in December 
2026.  Unfortunately, the water sampling tool was not working correctly on this visit. 

The students obtained real-world experience in the challenges of doing field research as some 
of the equipment necessary to conduct the measurements was missing or did not function 
properly. Water samples were then collected in bottles from the surface and bottom and 
transported back to the classroom for analysis. 

 

After sampling and a question-and-answer session the students were switched and each half of 
the class accompanied Mark or Sommer to the sampling or viewing the bottom sites. 

At the Port of Grapeview float the students were able to view aquatic vegetation growing at and 
below the -4.0’ MLLW tide level and view the various animals (primarily starfish and crabs) that 
inhabited the vegetated habitat at the site. Many questions were asked and Mark gave a brief 
description of the geological processes that resulted in the formation of benthic (bottom) habitat 
viewed at the site. 
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Coversheet

Accounts Payable

Section: IV. Consent Items
Item: B. Accounts Payable
Purpose:
Submitted by:
Related Material: Accounts Payable.pdf
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Coversheet

Payroll

Section: IV. Consent Items
Item: C. Payroll
Purpose:
Submitted by:
Related Material: Payroll Report.pdf
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Coversheet

Agreements/Contracts

Section: IV. Consent Items
Item: G. Agreements/Contracts
Purpose:
Submitted by:
Related Material: SLP at AYA Healthcare.pdf
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Coversheet

Establishing a Club - HMS Book Club

Section: IV. Consent Items
Item: H. Establishing a Club - HMS Book Club
Purpose:
Submitted by:
Related Material: HMS Book Club.pdf
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Coversheet

Policy Review

Section: IV. Consent Items
Item: J. Policy Review
Purpose:
Submitted by:
Related Material: 5401 Sick Leave rev 03 23 26 Markup.pdf

5404 Family Medical Leave revised 3 23 26 Markup.pdf
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North Mason School District                                                                                                 Page 1 of 3 

Policy No.5401  

Personnel 

SICK LEAVE 1 

Paid Sick Leave for Certificated and Classified Staff Members 2 

Compliance with RCW 28A.400.300 3 

The district shall grant each certificated and classified staff memberemployee of the district sick 4 

leave days annually in accordance with RCW 28A.400.300 and applicable collective bargaining 5 

agreements.  6 

Attendance Incentive Program 7 

Eligible employees may cash out accumulated sick leave in accordance with WAC 392-136-015 and 8 

WAC 392-136-020. 9 

 10 

Employees Covered by RCW 49.46.210 11 

For employees covered by RCW 49.46.210, the district will comply with that statute and the regula-12 

tions that implement it. The superintendent or designee may adopt a procedure that addresses sick 13 

leave use by employees covered by RCW 49.46.210. 14 

 15 

Verification 16 

For employees not covered by RCW 49.46.210, the district may require those employees to provide 17 

verification for the need to take sick leave when they take more than three consecutive days of sick 18 

leave. 19 

 20 

Unpaid Leave 21 

Employees who exhaust their paid sick leave may request unpaid leave. At its discretion, the district 22 

will determine whether to grant unpaid leave. If an employee does not receive approval for unpaid 23 

leave, but, nonetheless, does not attend work, they will be considered absent without leave and may 24 

be subject to discipline. 25 

Unused sick leave days may be accumulated from year-to-year up to a maximum of one hundred 26 

eighty days for the purposes of RCW 28A.400.210 and 28A.400.220 and for leave purposes up to a 27 

maximum of the number of contract days agreed to in a given contract, but not greater than one year.  28 

The district may require a signed statement from a healthcare provider for any absence in excess of 29 

five consecutive days. Pursuant to WAC 296-128-660, if the district requires such verification from 30 

a nonexempt staff member and the staff member believes obtaining verification would result in an 31 

unreasonable burden or expense, the staff member may contact Human Resources orally or in writ-32 

ing.  Verification must be provided to the district within 10 calendar days of the first day a nonex-33 

empt staff member used paid sick leave to care for themselves or a family member. 34 

If sick leave benefits are exhausted, the board may grant leave without pay for the balance of the 35 

year upon the recommendation of the superintendent/designee. 36 

Attendance Incentive Program for Certificated and Classified Staff Members 37 

In January of the year following any year in which a minimum of 60 days of sick leave is accrued, 38 

and each January thereafter, any eligible staff member may exercise an option either: 39 

A. To receive remuneration for unused sick accumulated in the previous year in an amount equal to 40 

one day's monetary compensation of the staff member for each four full days of accrued sick 41 

leave in excess of 60 days; or 42 

B. To add that year's sick leave to the staff member's accumulated sick leave. 43 
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North Mason School District                                                                                                 Page 2 of 3 

Policy No.5401  

Personnel 

All such leave for which the staff member receives compensation shall be deducted from accumu-1 

lated sick leave at the rate of four days for every one day's monetary compensation. 2 

A staff member may cash-out all accrued sick leave at the above rate at the time of an eligible sepa-3 

ration from employment as set forth in RCW 28A.400.210 and Chapter 392-136 WA. 4 

The administrator of the estate of a deceased staff member may also cash-out all accumulated sick 5 

leave at the rate of one day's monetary compensation for every four days of leave. A certified copy 6 

of the death certificate o and proper documentation of court appointment as administrator of the es-7 

tate must be submitted to the district office. 8 

Additional Paid Sick Leave Provisions 9 

Nonexempt Staff Members 10 

 11 

Nonexempt staff members are covered by the sick leave provisions of RCW 28A.400.300 and are 12 

also covered by the sick leave provisions of RCW 49.46.210 and Chapter 296-128 WAC beginning 13 

January 1, 2018. 14 

 15 

In general, the sick leave benefits provided under RCW 28A.400.300 are more generous than those 16 

required by RCW 49.46.210 and Chapter 296-128 WAC. Below, however, are some of the rights 17 

that nonexempt staff members are entitled to under RCW 49.46.210 and Chapter 296-128 WAC: 18 

 19 

1.  Nonexempt staff members must accrue at least one hour of paid sick leave for every forty 20 

hours worked. 21 

 22 

2.  Nonexempt staff members are entitled to use their accrued paid sick leave beginning on the 23 

ninetieth calendar day after the commencement of their employment. 24 

 25 

3.  Nonexempt staff members may use paid sick leave to care for themselves or their family 26 

members, when the staff members’ workplace or children’s school or place of care has been 27 

closed by a public official for any health-related reason, or for absences that qualify for leave 28 

under the Domestic Violence Leave Act. 29 

 30 

4.  Nonexempt staff members must be permitted to carry over at least forty hours of paid sick 31 

leave. 32 

 33 

5.  Retaliation against a nonexempt staff member for lawful exercise of paid sick leave rights is 34 

prohibited. 35 

Reasonable Notice for the Use of Paid Sick Leave  36 

Nonexempt staff members must provide reasonable advance notice of an absence from work for the 37 

use of paid sick leave to care for themselves or a family member. Please provide such reasonable no-38 

tice to supervisor. Any information provided will be kept confidential. If a nonexempt staff mem-39 

ber’s absence is foreseeable, the staff member must provide notice to supervisor at least 10 days, or 40 

as early as possible, before the first day paid sick leave is used. If a nonexempt staff member’s ab-41 

sence is unforeseeable, the staff member must contact supervisor as soon as possible. 42 

 43 
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Policy No.5401  

Personnel 

A nonexempt staff member must give advance oral or written notice to supervisor as soon as possi-1 

ble for the foreseeable use of paid sick leave to address issues related to the staff member or the staff 2 

member’s family member being a victim of domestic violence, sexual assault, or stalking. If a non-3 

exempt staff member is unable to give advance notice because of an emergent or unforeseen circum-4 

stance related to the staff member or the staff member’s family member being a victim of domestic 5 

violence, sexual assault, or stalking, the staff member or a designee must give oral or written notice 6 

to [insert contact] no later than the end of the first day that the staff member takes such leave. 7 

 8 

Cross-References: 5406   Leave Sharing 9 

   5021    Conflicts between Policy and Bargaining Agreements 10 

Legal References: RCW 49.46.200 Paid Sick Leave 11 

 RCW 49.46.210 Paid sick leave-Authorized purposes-Limitations-12 

“Family member” defined 13 

 Chapter 296-128 WAC Minimum Wages 14 

 RCW 28A.400.210 Employee attendance incentive program — 15 

Remuneration for unused sick leave 16 

 RCW 28A.400.300 Hiring and discharging employees — Leaves for 17 

employees — Seniority and leave benefits, 18 

retention upon transfers between schools 19 

 Chapter 392-136 WAC Conversion of Accumulated Sick Leave 20 

 AGO 1964 No.98 Sick leave for certificated and noncertificated 21 

employees 22 

 AGO 1980 No.22 Limitation on compensated leave for school district 23 

employees 24 

 25 

 26 

Adoption Date:  08/27/98 27 

Revised:  09/25/08 28 

Revised:   11/20/18 29 

Revised:  03/23/2026 Critical 30 

79 of 100Powered by BoardOnTrack

North Mason School District - Draft School Board Meeting Agenda - Agenda - Monday April 27, 2026 at 6:30 PM



North Mason School District                                                                                           Page 1 of 6 

Policy No. 5404  

Personnel 

FAMILY, and MEDICAL, and MATERNITY LEAVE 1 

I. State Paid Family and Medical Leave 2 

 3 

Paid family and medical leave are benefits administered by the Washington State Employment 4 

Security Department (the “ESD”). Employees interested in applying for these benefits must fol-5 

low the process described in Chapter 192-610 WAC. Employees who have questions regarding 6 

the application process may contact the Employment Security Department or visit its website at 7 

paidleave.wa.gov. The district will post notices made available by the Employment Security De-8 

partment that provide pertinent information regarding paid family and medical leave benefits and 9 

will comply with applicable provisions of the Pad Family and Medical Leave Act (PFMLA). 10 

 11 

A brief description of the paid family and medical leave benefits program is provided below. The 12 

description is not meant to capture every aspect of the program; rather, it is meant to give a gen-13 

eral overview. 14 

 15 

Eligibility 16 

Employees who have worked 820 hours during the first four of the last five completed calendar 17 

quarters or the last four completed calendar quarters are eligible for paid family and medical 18 

leave 19 

 20 

Reasons for leave 21 

Family leave means leave taken by an employee from work for the following reasons: 22 

 23 

A. To participate in providing care, including physical or psychological care, for a family 24 

member made necessary by a serious health condition of the family member; 25 

B. To bond with the employee’s child during the first 12 months after the child’s birth, or 26 

the first 12 months after the placement of a child under the age of eighteen with the em-27 

ployee; or 28 

C. Because of any qualifying exigency as permitted under the federal family and medical 29 

leave act for family members as defined by RCW 50A.05.010(10). 30 

 31 

Medical leave means any leave from work taken by an employee made necessary by the em-32 

ployee’s own serious health condition as defined by RCW 50A.05.010(20) 33 

 34 

Amount of leave 35 

Employees may take up to 12 weeks of paid family leave during a period of 52 consecutive cal-36 

endar weeks. 37 

 38 

Employees may take up to 12 weeks of paid medical leave during a period of 52 consecutive cal-39 

endar weeks. Paid medical leave may be extended by two weeks if the employee experiences a 40 

serious health condition with a pregnancy that results in incapacity. 41 

 42 

Employees may take a combined 16 weeks of paid family and paid medical leave during a period 43 

of 52 consecutive calendar weeks. The combined total may be extended to 18 weeks if the em-44 

ployee experiences a serious health condition with a pregnancy that results in incapacity. 45 

 46 

 47 
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Policy No. 5404  

Personnel 

 1 

Employee notice to district 2 

An employee must provide the district at least 30 days’ written notice before paid family or med-3 

ical leave is to begin if the need for the leave is foreseeable based on an expected birth, place-4 

ment of a child, or planned medical treatment for a serious health condition. 5 

 6 

An employee must provide the district written notice as soon as practicable when 30 days’ notice 7 

is not possible because of a lack of knowledge of approximately when leave will be required to 8 

begin, because of a change in circumstances, or because of a medical emergency. 9 

 10 

An employee must provide the district written notice as soon as is practicable for foreseeable 11 

leave due to a qualifying military exigency, regardless of how far in advance such leave is fore-12 

seeable. 13 

 14 

The notice must be in writing and contain at least the anticipated timing and duration of the 15 

leave. 16 

 17 

District notice to employee 18 

Whenever the district becomes aware that an employee is absent from work for more than seven 19 

consecutive days to take family or medical leave, the district will provide the employee with a 20 

written statement provided by the Employment Security Department of the employee’s rights. 21 

 22 

The notice will be sent by the fifth business day after the employee’s seventh consecutive missed 23 

day of work due to family or medical leave or by the fifth business day after the employer be-24 

comes aware that the employee’s absence is due to family or medical leave, whichever is later. 25 

 26 

Employment restoration 27 

Upon return from paid family or medical leave, an employee is entitled to be restored to the posi-28 

tion of employment held by the employee when the leave commenced or to be restored to an 29 

equivalent position with equivalent employment benefits, pay, and other terms and conditions of 30 

employment. 31 

 32 

As a condition of restoration for employees who have taken medical leave, the district may re-33 

quire those employees to receive certification from their health care provider that they are able to 34 

resume work. 35 

 36 

The district may deny restoration to any salaried employee who is among the highest paid ten 37 

percent of its employees if the following apply:  38 

 39 

A. Denial is necessary to prevent substantial and grievous economic injury to the operations 40 

of the employer; 41 

B. The district notifies the employee of its intent to deny restoration on such basis at the 42 

time the district determines the injury would occur; and 43 

C. The leave has commenced and the employee elects not to return to employment after re-44 

ceiving the notice. 45 

 46 
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Personnel 

The district may also deny restoration if the employee would not otherwise have been employed 1 

at the time of reinstatement. 2 

 3 

If the district chooses to deny restoration, it will provide written notice of such denial in person 4 

or by certified mail. The notice will include a statement that the district intends to deny employ-5 

ment restoration when the leave has ended, the reasons behind the decision to deny restoration, 6 

an explanation that health benefits will still be paid for the duration of the leave, and the date on 7 

which eligibility for employer-provided health benefits ends. 8 

 9 

The rights described above only apply in the following circumstances: the district has 50 or more 10 

employees; the employee has been employed by the district for twelve months or more; and the 11 

employee has worked for the district for at least 1,250 hours during the 12 months immediately 12 

preceding the date on which leave will commence. 13 

 14 

II. Federal Family and Medical Leave 15 

 16 

The district will grant employees leave in accordance with the Family and Medical Leave Act 17 

(FMLA). 18 

 19 

FMLA provides eligible employees who qualify the right to take up to twelve weeks of unpaid, 20 

job-protected leave in a twelve-month period for certain family and medical reasons. It also gives 21 

eligible employees who qualify the right to take up to twenty-six weeks of unpaid, job-protected 22 

leave in a twelve-month period to care for a covered servicemember with a serious injury or illness. 23 

 24 

The twelve-month period for FMLA leave is measured from [insert how the district has set the 25 

twelve-month period, e.g., based on the school year, the calendar year, fiscal year, from an em-26 

ployee’s anniversary date, from the date they first use FMLA, on a rolling basis, etc.]. 27 

 28 

[The following are optional provisions that a district may choose to include.] 29 
 30 
[Use of Paid Leave 31 

When available to an employee, paid leave will run concurrently with the use of FMLA leave. 32 

Employees receiving benefits under PFMLA, a disability leave plan, or workers’ compensation 33 

concurrently with FMLA leave will not be required to use paid leave while receiving those bene-34 

fits.] 35 

[Limitation on Leave to Bond with a Newborn or Newly Placed Child 36 

If both parents of a newborn or newly placed child are employed by the district, they will be limited 37 

to a combined total of twelve weeks of leave for the birth of the child, placement of the child for 38 

adoption or foster care, or to bond with the child after birth or placement. This limitation doesn’t 39 

apply if there is a need to care for the child because of a serious health condition.] 40 

 41 

[Fitness-for-duty Certification 42 

To be restored to work after taking FMLA leave, an employee who was out because of their own 43 

serious health condition must submit a fitness-for-duty certification stating that the employee is fit 44 

to resume work.]  45 

 46 

General provisions 47 
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Every employee of the district who has worked for the district at least one year and for at least 1 

1,250 hours in the preceding year is entitled to twelve (12) workweeks of family leave during 2 

any twelve (12) month period to do the following: 3 

A. Care for a newborn child, an adopted child of the employee who is under the age of eighteen 4 

at the time of placement for adoption, or a newly placed foster child; or 5 

B. Care for a spouse, parent or child of the employee who has a serious health condition, or the 6 

employee may obtain leave for his or her own serious health condition if it renders the em-7 

ployee unable to perform his or her job. 8 

C. Respond to a qualifying exigency occurring because the employee’s spouse, son or daughter, 9 

or parent is on active duty or has been notified of pending active duty in support of a contin-10 

gency operation. 11 

An employee who is the spouse, son or daughter, parent or next of kin of a service member who 12 

is recovering from a serious illness or injury sustained while on active duty is entitled to twenty 13 

six (26) weeks of unpaid leave in a 12 month period to care for the service member. Family leave 14 

authorized under this policy must be taken full-time and consecutively unless an alternative 15 

schedule is approved by the superintendent or designee or where intermittent or reduced leave is 16 

medically necessary. Instructional staff may not take reduced or intermittent leave when it would 17 

constitute 20% of the number of working days in the period during which the leave would extend 18 

without the approval of the superintendent or designee. An instructional employee may be trans-19 

ferred to an alternative equivalent position that would accommodate reduced or intermittent 20 

leave, if such a position is available. 21 

A period of family leave is in addition to any sick leave taken due to the employee's temporary 22 

disability attributable to pregnancy or childbirth. 23 

The superintendent or designee may require written verification from the employee's health care 24 

provider when the employee is taking medical leave based on his or her own serious condition 25 

The district may obtain the opinion of a second health care provider, at district expense, concern-26 

ing any information pertinent to the employee's leave request. If the opinions of the health care 27 

providers differ on any matter determinative of the employee's eligibility for family leave, the 28 

two health care providers shall select a third provider, whose opinion, obtained at the employer's 29 

expense, shall be conclusive. 30 

Birth or adoption 31 

Leave taken for newborn or adopted childcare will be completed within one year after the date of 32 

birth or placement for adoption. 33 

The district will grant leave upon the same terms to male employees as is available to female em-34 

ployees upon birth or adoption of the employee’s child. Leave will be granted upon the same 35 

terms to employees who become adoptive parents or stepparents, at the time of birth or initial 36 

placement for adoption of a child under the age of six, as is available to employees who become 37 

biological parents. Such leave is available only when the child lives in the employee’s household 38 

at the time of birth or initial placement. 39 

Employee requests for leave of absence due to birth or initial placement for adoption of a child 40 

will be submitted in writing to the superintendent or designee not less than 30 days prior to the 41 

beginning date of the leave. The notice will include the approximate beginning and ending dates 42 

for the leave requested. 43 
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If both parents of a newborn or newly adopted child are employed by the school district, they 1 

shall be entitled to a total of twelve workweeks of family leave during any twelve month period, 2 

and leave shall be granted to only one parent at a time. There is no pooling effect for spouses if 3 

the family leave is related to a serious health condition. 4 

Employment Restoration 5 

Any employee returning from an authorized family leave, shall be entitled to the same position 6 

held by the employee when the leave commenced, or to a position with equivalent benefits and 7 

pay. 8 

An employee may be denied restoration under the following circumstances: a) the specific job is 9 

eliminated by a bona fide restructuring, or a reduction-in-force resulting from lack of funds or 10 

lack of work, b) an employee on family leave takes a position with another employer outside the 11 

home, or c) the employee fails to provide the required notice of intent to take family leave or 12 

fails to return on the established ending date of leave, d) or as otherwise allowed by law. If an 13 

employee fails to return from family leave, the district may recover the costs of the employee's 14 

health benefits paid during the leave. 15 

Instructional staff may be required to delay their return from family leave to the beginning of the 16 

next semester under the following circumstances: 17 

A. The employee began leave five or more weeks before the end of the semester, the leave is for 18 

more than three weeks, and the employee would otherwise return to work within three weeks 19 

of the end of the semester. 20 

B. The employee began family leave (except for a personal health condition) less than five 21 

weeks before the end of the semester, the leave is for more than two weeks, and the em-22 

ployee would otherwise return to work within two weeks of the end of the semester. 23 

C. The employee began family leave (except for a personal health condition) three or fewer 24 

weeks before the end of the semester and the period of leave is more than five working days. 25 

III. Pregnancy-Related DisabilityMaternity Leave  26 
A.   27 

An employee with a pregnancy-related disability may take leave during the period of disability. 28 

The district may require documentation to verify the need for and length of leave related to the 29 

pregnancy-related disability. 30 

An employee who is entitled to take leave because of a pregnancy-related disability may use ac-31 

cumulated sick leave during their period of disability. If an employee exhausts their sick leave 32 

before they can return to work, the employee may be granted unpaid leave for the remainder of 33 

their period of disability. During any period of unpaid leave, the employee will be required to pay 34 

their portion of the premium related to their health benefits. 35 

Upon return from pregnancy-related disability leave, an employee will be allowed to return to the 36 

same job or similar job of at least the same pay, unless there is a business necessity (like a reduction 37 

in force) that justifies otherwise. 38 

 39 

 40 

 41 
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 1 

 2 

 3 

Cross Reference: 5021- Conflicts between policy and Bargaining Agreements 4 

  5 

 6 

 7 

Legal References: RCW 28A.400.300 Hiring and discharging of employees —  8 

 Written leave policies — Seniority and leave benefits of 9 

employeestransferring between  10 

 school districts and other 11 

educational employers 12 

• Title 50A RCW Family and Medical Leave 13 

• Chapter 192-500 WAC Definitions 14 

• Chapter 192-510 WAC Assessing and collecting premiums 15 

• Chapter 192-540 WAC Employer responsibilities 16 

• Chapter 192-550 WAC Penalties and audits 17 

• Chapter 192-600 WAC Employee notice to employer 18 

• Chapter 192-610 WAC Initial application for benefits 19 

• Chapter 192-620 WAC Weekly benefits 20 

• Chapter 192-630 WAC Claim determinations 21 

• Chapter 192-700 WAC Employment restoration 22 

 23 

 24 

  25 

    26 

 29 USC Sec 2601 Family and Medical Leave Act of 1993 27 

WAC 162-30-020 Pregnancy, childbirth, and pregnancy related conditions  28 

 Chapter 192-500 WAC through Chapter 192-800 WAC Paid Family and 29 

Medical Leave 30 

29 CFR 825 Family and Medical Leave Act 1993 31 

 32 

Management Resources:  2019- October Issue                                          2011- October 33 

Issue 34 

                                          2009- April IssueClassification: EssentialAdoption Date: 35 

 08/27/98 36 

Revised:  09/25/08 37 

Revised:  12/10/09 38 

Revised:  02/20/2020 39 

Revised:  03/23/2026 Critical 40 
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ER-11 

Executive Requirements 

North Mason School District                                                                                                     Page 1 of 1 

 

DISTRICT CALENDAR 1 

The Superintendent shall prepare for Board adoption, by June 1 of each year, a negotiated district 2 

calendar for at least the current and subsequent school years that provides for the number of 3 

instructional and contact hours and days determined by the state and that meets the instructional needs 4 

of students. 5 

Accordingly, the Superintendent shall: 6 

1. Provide a copy of the calendar to all parents/guardians of students enrolled in district schools; 7 

2. Ensure that any changes in the calendar, except for emergency closings or other unforeseen 8 

circumstances, be preceded by adequate and timely notice to students, parents, and staff; 9 

3. Maintain a reasonable balance between the instructional needs and the extracurricular 10 

involvement of students;  11 

4. Appropriately involve parents and staff in the preparation of the calendar. 12 

Legal Reference: RCW 28A.150.220 Basic Education Act-program requirements-program  13 

accessibility-rules 14 

                                   28A.330.100(7) Additional powers of board 15 

   WAC 180-16-215 Minimum 180 school day year 16 

Monitoring Method: Internal Report 17 

Monitoring Frequency: Annually in April 18 

Adoption Date: 01/22/09 19 

Revised:  06/21/12 20 
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NORTH MASON SCHOOL DISTRICT 

ER-11: District Calendar 

Monitoring Report – April 2026 

Board Policy Statement 

The Superintendent shall prepare for Board adoption, by June 1 of each year, a negotiated 

district calendar for at least the current and subsequent school years that provides for the 

number of instructional and contact hours and days determined by the state and that meets 

the instructional needs of students. 

Accordingly, the Superintendent shall: 

1.  Provide a copy of the calendar to all parents/guardians of students enrolled in district 

schools; 

2.  Ensure that any changes in the calendar, except for emergency closings or other 

unforeseen circumstances, be preceded by adequate and timely notice to students, 

parents, and staff; 

3.  Maintain a reasonable balance between the instructional needs and the extracurricular 

involvement of students; 

4.  Appropriately involve parents and staff in the preparation of the calendar. 

Superintendent Interpretation 

I interpret this policy to mean the district develops, negotiates, and adopts a school year 

calendar that meets all state requirements for instructional days and hours, is 

communicated broadly to families and staff, and reflects input from stakeholders. The 

calendar must be prepared for Board adoption by June 1 for both the current and 

subsequent school years, and any modifications outside of emergency circumstances 

must be communicated with adequate advance notice. 

In a Policy Governance framework, the Board sets the requirement, and the 

Superintendent determines how to meet it. My approach to this policy centers on three 

priorities: (1) meeting or exceeding state instructional requirements, (2) ensuring 

families and staff have reliable, timely access to calendar information, and (3) using the 

collective bargaining process with the North Mason Education Association (NMEA) as 

the primary mechanism for calendar development, while identifying opportunities to 

expand parent input in future years. 
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1. Calendar Distribution to Parents/Guardians 

Policy Language 

Provide a copy of the calendar to all parents/guardians of students enrolled in district 

schools. 

Interpretation 

I interpret this to mean every family with a student enrolled in North Mason School 

District receives the adopted school year calendar through multiple accessible channels, 

ensuring no family lacks awareness of the school year schedule, key dates, breaks, and 

early release days. 

Evidence 

The 2025-26 district calendar was distributed to all families through the following 

channels. The same practice holds true for the 2026-2027 school year: 

• ParentSquare: The adopted calendar is shared through ParentSquare, the 

district’s primary family communication- platform, at the start of the school year 

and whenever updates occur. ParentSquare reaches all enrolled families with 

active accounts and provides automatic translation in multiple languages. 

• District Website (northmasonschools.org): The current year calendar is posted on 

the district website and accessible to the public at all times. The calendar page 

includes downloadable PDF versions for printing in English and Spanish. 

• Skyward Family Access: Families with Skyward accounts can view the calendar 

through the student information system portal. 

• Print Copies: Hard copies of the calendar are provided during back-to-school 

registration and are available at each school office throughout the year. They are 

available in in English and Spanish. 

• Building-Level Communications: Individual schools share calendar reminders 

and key dates through their own ParentSquare posts and school-specific 

communications. 

2. Timely Notice of Calendar Changes 

Policy Language 

Ensure that any changes in the calendar, except for emergency closings or other unforeseen 

circumstances, be preceded by adequate and timely notice to students, parents, and staff. 

Interpretation 
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I interpret this to mean that when any calendar modification occurs outside of 

emergency closures (weather, safety), families, students, and staff receive advance 

notice through multiple communication channels with enough lead time to plan 

accordingly. For emergency closures, the district must have reliable rapid-notification 

systems in place. 

Evidence 

The 2025-26 school year calendar has operated largely as originally adopted. No 

unplanned non-emergency modifications to the calendar were required during the 

school year. 

For emergency closures, the district maintains the following rapid-notification systems: 

• ParentSquare automated alerts: Emergency closure notifications are pushed 

immediately to all enrolled families via text, email, and app notification. 

• District website: Closure announcements are posted prominently on the 

homepage. 

• Local media notification: The district participates in regional school closure 

reporting through local television and radio outlets through FlashAlert. 

• Social media: Emergency closure information is posted on the district Facebook 

page, which reaches approximately 12,700 viewers. 

These systems ensure families and staff receive timely notifications regardless of their 

preferred communication channel. 

For the 2026-2027 school year, the district filed a four-day waiver with the state for the 

parent-teacher conference days, which was planned as part of the calendar 

development process and communicated to families. This change to conferences 

captured additional instructional time for our elementary students and saved the 

district money with four (4) less workdays for our classified employees.  

3. Balance Between Instructional Needs and Extracurricular Involvement 

Policy Language 

Maintain a reasonable balance between the instructional needs and the extracurricular 

involvement of students. 

Interpretation 

I interpret this to mean the calendar is structured to prioritize instructional time while 

providing adequate opportunity for student participation in athletics, clubs, performing 

arts, and other co-curricular and extracurricular activities. These activities should not 

unreasonably diminish classroom learning time, and the calendar should support both 
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academic achievement and the development of the whole child. We have ongoing 

challenges with transportation to athletic events impacting instructional time. This is 

partly due to the distance our buses travel to sporting events and is partly due to the 

contract we have with the bus driver’s union.  

Evidence 

The 2025-26 calendar provides 180 instructional days, meeting or exceeding the state 

minimum of 1,027 instructional hours for grades 1 through 12 as required by RCW 

28A.150.220 and WAC 180-16-215. For 2026-2027, the district filed a four-day waiver 

with the state for parent-teacher conference days, which are non-instructional days built 

into the calendar to support family engagement and academic communication. The 

calendar structure supports the balance between instruction and extracurricular 

involvement in the following ways: 

• Early release days are scheduled to provide professional development time for 

staff while maintaining the state-required instructional hour minimums. These 

days are built into the calendar at regular intervals and communicated to 

families at the start of the year. 

• Athletic and activity schedules at North Mason High School and Hawkins 

Middle School are designed to minimize loss of instructional time, with practices 

and competitions scheduled after school hours. Travel for away competitions is 

coordinated to reduce classroom absences where possible. 

• The calendar includes designated breaks (winter, mid-winter, spring) that 

provide rest periods for students and staff while preserving instructional 

continuity across grading periods. 

• Co-curricular programs at all buildings, including performing arts, clubs, and 

academic competitions, operate on schedules that complement rather than 

conflict with core instructional periods. 

This approach reflects our Whole Child, Whole School, Whole Community 

commitment, recognizing that extracurricular participation is an essential part of the 

student experience while ensuring instructional time remains protected. 

4. Parent and Staff Involvement in Calendar Preparation 

Policy Language 

Appropriately involve parents and staff in the preparation of the calendar. 

Interpretation 

I interpret this to mean the district engages staff through the collective bargaining 

process and provides meaningful opportunities for parent and community input in the 
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calendar development process. In North Mason, the calendar is a negotiated item under 

the collective bargaining agreement with the NMEA, which is the primary vehicle for 

staff involvement. Parent involvement may include surveys, feedback opportunities, or 

other input mechanisms. 

Evidence 

The district calendar is negotiated with the North Mason Education Association 

(NMEA) as part of the collective bargaining process. This ensures staff voice in key 

calendar decisions including start and end dates, professional development days, early 

release schedules, and break periods. The following calendars have been developed and 

adopted through this process: 

• 2026-27 Calendar: Negotiated with the NMEA and adopted by the Board of 

Education at the February 2026 regular board meeting, well ahead of the June 1 

policy deadline. 

• 2027-28 Calendar: Negotiated with the NMEA and adopted by the Board of 

Education at the April 2026 regular board meeting. 

The adoption of both subsequent-year calendars ahead of the June 1 deadline 

demonstrates proactive planning and provides families and staff with long-range 

scheduling predictability. 

I note that parent involvement in calendar preparation has been primarily indirect this 

year, with staff input flowing through the NMEA bargaining process. While this meets 

the policy requirement, I identify direct parent input as an area for continued 

development. 

Areas for Continued Development 

• Expand parent input in calendar development: While the current process 

effectively captures staff voice through the NMEA, I plan to introduce a parent 

feedback mechanism (such as a calendar preference survey distributed through 

ParentSquare) during the 2026-27 school year to inform development of 

subsequent calendars. This would strengthen compliance with Provision 4 and 

align with our broader community engagement goals. 

• Formalize calendar communication protocols: I will develop a standard 

operating procedure for calendar distribution that documents the multi-channel 

approach currently in practice, ensuring consistency regardless of staff 

transitions. Target completion: August 2026. 

Conclusion 
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Based on the evidence provided, I report compliance with Executive Requirement ER-

11: District Calendar. The district has adopted calendars for the current year (2025-26) 

and both subsequent school years (2026-27 and 2027-28) well ahead of the June 1 

deadline required by policy. The 2025-26 calendar provides 180 instructional days and 

meets the state minimum instructional hour requirements, with a four-day waiver filed 

with the state for parent-teacher conferences. The calendar is distributed to all families 

through multiple channels including ParentSquare, the district website, Skyward, and 

print copies. No unplanned calendar changes occurred during the 2025-26 school year. 

The calendar was developed through the collective bargaining process with the NMEA, 

and I have identified expanding direct parent input as an area for continued 

development in future calendar cycles. 

 

Respectfully submitted, 

Dr. Kristine Michael 

Superintendent of Schools 

North Mason School District 
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B/SR-5 E2 

Board/Superintendent Relationship 

North Mason School District                                                                                                     Page 1 of 1 

 

MONITORING RESPONSE DOCUMENT (EXECUTIVE REQUIREMENTS) 1 

Policy Being Monitored: ER-11 District Calendar 2 

Date Report Submitted: 04/27/2026 3 

The Board on the date shown above received and reviewed the official internal monitoring report of the 4 

above cited policy submitted by the Superintendent. Following its review of the report, the Board 5 

concludes:  6 

1. With respect to the provisions of its policy, the North Mason School District Board of Directors 7 
concludes that the Superintendent's performance during the previous year has been (check one) 8 

In compliance 9 

In compliance with the following exceptions: 10 

Not in compliance 11 

2. Compliance Exceptions and Additional Remarks  12 

 13 

 14 

Signed:       , Chair   Date:    15 

Signed:       , Superintendent  Date:    16 

Monitoring Method: Board self-assessment  17 
Monitoring Frequency:  Annually in February 18 

Adoption Date: 10/17/13 19 
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Coversheet

Policy Review

Section: IX. ASSURANCE OF ORGANIZATIONAL PERFORMANCE AND
POLICY REVIEW
Item: C. Policy Review
Purpose:
Submitted by:
Related Material: E-6 Educational Equity .pdf
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                                                                                                                                                            E-6 

 Ends 

 

North Mason School District                                                                                                    Page 1 of 3 

 

EDUCATIONAL EQUITY 1 

 2 
 3 
The North Mason School District acknowledges that complex societal and historical factors contribute 4 
to inequities within our school district. This policy confronts the institutional bias that results in 5 
predictability of student performance based on race, background and/or circumstances. We resolve to 6 
address opportunity gaps at every level of our organization through policy, procedure, and practice in 7 
order to eliminate persistent achievement gaps. Our aim is that every child gets what they need in our 8 
schools, regardless of where they come from, what they look like, who their parents are, what their 9 
temperament is, or what they show up knowing or not knowing.  10 
 11 
The core purpose of the North Mason School District (NMSD) is to nurture the potential in each 12 
student so that they are well equipped for a world of infinite possibilities. We are committed to 13 
creating and sustaining great schools where every student—without exception—learns at high levels. 14 
In light of this purpose, NMSD prioritizes closing achievement and opportunity gaps, while raising the 15 
achievement for all students. Educational equity benefits all students and our entire community. 16 
 17 
The diversity of our student body, our staff and our community is a strength of this district and should 18 
be fostered. NMSD believes the responsibility for student success is broadly shared by District staff, 19 
families, our community and our students’ own efforts. Each NMSD student deserves respectful 20 
learning environments in which diversity is valued and contributes to successful academic outcomes. 21 
 22 
In order to address opportunity and achievement gaps, the North Mason School District will develop 23 
equity tools and procedures as strategies to eliminate systemic disparities and ensure systemic equity 24 
for students, staff, and families. NMSD commits to: 25 
 26 
I. IMPLEMENTATION AND MONITORING 27 
 28 
The Superintendent will develop and implement a system-wide racial equity plan with clear 29 
accountability and metrics, which will result in measureable academic improvements for NMSD 30 
students. The Superintendent shall regularly report progress on the plan and outcomes to the NMSD 31 
Board of Directors and community.  32 
 33 
II. Eliminate Systemic Disparities 34 
 35 
To interrupt systems that perpetuate inequities, NMSD will: 36 
 37 
A. Invite and include people from all backgrounds, inclusive of our families and community 38 
partners, to examine issues and develop solutions that address root causes and systems rather than one- 39 
time situational fixes; 40 
B. Develop the personal, professional, and organizational skills and knowledge of its employees to 41 
enable them to address the role and presence of bias, prejudice and racism; and, 42 
C. Eliminate practices that result in predictably lower academic achievement for any student group 43 
compared to peers. 44 
 45 
II. Ensure Systemic Equity 46 
 47 
 NMSD will lead from a system-wide equity plan that is anchored in three critical areas: Family, 48 
Student and 49 
Community Engagement; Leadership; and Teaching and Learning. 50 
  51 
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A. Family, Student and Community Engagement 1 
 2 
NMSD employees will be expected to cultivate and implement equitable practices for and with our 3 
students, their families and other community members including: 4 
 5 
 6 

• Intentionally seeking and including students’ multiple perspectives, particularly racial 7 
perspectives, in the development and implementation of culturally responsive teaching and 8 
learning practices and curriculum; 9 

• Engaging family and community members with staff and students, district-wide and at school 10 
and program sites, in the development and implementation of culturally appropriate and 11 
effective partnerships between home and school; 12 

• Inviting and including community members to bring multiple cultural perspectives to 13 
examining and solving issues that arise; and, 14 

• Ensuring each NMSD site is welcoming and inclusive to all members. 15 
 16 
B. Leadership 17 
 18 
NMSD leaders will ensure that equity guides employee actions and leads to improved academic results 19 
by: 20 
 21 

• Ensuring student voice is viewed as critical and incorporated routinely in decision-making; 22 
• Recruiting, employing, supporting, retaining and continuously developing a workforce of 23 

culturally conscious and responsive administrative, instructional and support personnel who 24 
will bring their unique talents and skills into our school system; 25 

• Modeling equity in professional practices including but not limited to decision-making and 26 
resource allocation; 27 

• Replacing inequitable operational practices with systems that support implementation of this 28 
policy; and, 29 

• Focusing accountability systems and metrics on equitable results with a priority on racial 30 
equity. 31 

 32 
C. Teaching and Learning 33 
 34 
NMSD employees will work together to increase their individual and collective capacity to effectively 35 
teach a diverse and changing student population by: 36 
 37 

• Ensuring a positive and academically rigorous school environment that engages all students 38 
and includes multiple pathways for success; 39 

• Collaborating as teachers and administrators to create and implement culturally responsive 40 
instructional practices, curriculum and assessments; and, 41 

• Eliminating practices that lead to the over- or underrepresentation of any student group 42 
compared to peers. 43 

 44 
 45 
NMSD will ensure that every child gets what they need every day in order to have all the skills and 46 
tools to pursue what ever they want after leaving our schools to live a fulfilling life. Equity is about 47 
outcomes and experiences for every child every day.  48 
 49 
 50 
 51 
 52 
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Cross References: 1 

Board Policy 2020 - Curriculum Development and Adoption of Instructional 2 

Materials Board Policy 2133 - Diversity and Multicultural Education 3 

Board Policy 2190 - Highly Capable Program 4 

 5 

Board Policy 2340 - Religious-Related Activities or 6 

Practices Board Policy 3205 - Sexual Harassment of 7 

Students Prohibited 8 

Board Policy 3207 - Prohibition of Harassment, Intimidation, And 9 

Bullying  10 

Board Policy 3210 - Nondiscrimination 11 

Board Policy 3211 – Gender Inclusive Schools 12 

Board Policy 4130 – Title 1 Parent and Family Engagement 13 

Policy 5010 - Nondiscrimination and Affirmative Action 14 

Board Policy 5011– Sexual Harassment of District Staff Prohibited 15 

 16 
Legal References:  17 
RCW 28a.154.025 - Learning Assistance Program  18 
RCW 28A.605.020 - Parent access to classroom or school sponsored activities  19 
RCW 28A.640 - Regulations-Sexual Equality  20 
RCW 28A.642 - Discrimination Prohibition  21 
RCW 49.60 - Law Against Discrimination--Human Rights Commission  22 
WAC 180-40-227 - School district rules defining students’ religious rights  23 
WAC 392-190 - Equal Education Opportunity—Unlawful Discrimination Prohibited  24 
WAC 392-190-020 - Training-- Staff responsibilities--Bias awareness  25 
WAC 392-172A - Rules for the Provision of Special Education WAC 392-400-215 Student Rights 26 
 27 
 28 

Monitoring Frequency: Quarterly in Dec, Apr, and Aug 29 

Monitoring Method: Internal Report 30 

 31 

Adoption Date: 07.15.21 32 
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Coversheet

Board Self-Assessment of Meeting

Section: X. Closing Items
Item: C. Board Self-Assessment of Meeting
Purpose:
Submitted by:
Related Material: BOARD SELF ASSESSMENT .pdf
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GP-4-E2 

Governance Process 

North Mason School District    Page 1 of 1 

BOARD SELF ASSESSMENT 1 

2 

3 

The Board will use the following instrument to evaluate its performance during meetings. 

Date of Meeting 04/27/2026 Krotzer Number of Members Present ______

4 

I. General meeting behavior

Rate the Board's meeting behavior as “satisfactory” or “not satisfactory.”5 

Satisfactory Not 

Satisfactory 

The agenda was well planned to focus on the real work of the Board. 

The Board followed its agenda and did not allow itself to get sidetracked 

Board members prepared for and contributed to the meeting 

The meeting proceeded without interruptions or distractions 

The Board's deliberations and decision-making processes were public 

Participation was balanced.   All participated; no one dominated 

Members listened attentively, avoiding side conversations 

Work was conducted in an atmosphere of trust and openness 

Meeting participants treated each other with respect and courtesy 

Remarks: 6 

7 

II. Governance principles review8 

Were these principles followed? Mark  Yes or  No.   For any not followed, please add remarks. 9 

YES NO N/A 

1. Board actions occur at the policy level rather than at the operational level.

2. The Board reviews policy about each topic before discussing that issue.

3. In writing additional policies, the Board starts with a broad statement and becomes

more detailed in a logical and disciplined sequence.
4. The Board minimizes time spent monitoring past performance.

5. The Board routinely dedicates time to reviewing/improving its own process.

6. The Board clarifies priorities/values when considering potential outcomes,
beneficiaries and costs of outcomes.

7. The Board follows an annual calendar based on a plan for doing its work.

8. The Board Chair helps the Board efficiently conduct its meeting.

9. The Board spends most of its time deliberating issues, defining and clarifying its
vision, and linking with its community, as opposed to "fixing things."

10. The Board supports the Superintendent in any reasonable interpretation of its
policies.

Remarks: 10 

11 

II. Overall    Satisfactory  Not Satisfactory12 

Comments: 13 
14 
15 

Monitoring Method: Board self-assessment 16 
Monitoring Frequency:  Annually in July 17 

Adoption Date: 01/22/09 18 
Revised: 10/21/10 19 
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