
North Mason School District

Draft School Board Meeting Agenda

Published on February 20, 2026 at 2:42 PM PST
Amended on February 27, 2026 at 12:28 PM PST

Date and Time

Monday March 23, 2026 at 6:30 PM PDT

Location

North Mason School District Administration Office, 250 E. Campus Drive Belfair, WA 98528.

District Mission
The Mission of North Mason School District, together with our community, is to educate, empower,
inspire and prepare all students to graduate confident in their abilities to meet life’s challenges and

opportunities.

School Board: Rick Biehl, Nicole González Timmons, Leanna Krotzer, Nicholas Thomas, and Erik Youngberg
Superintendent: Dr. Kristine Michael
Student Board Members: Sophia Mairs, Camrynn Pike & Hayden Thomas

Agenda

Purpose Presenter Time

I. Opening Items 6:30 PM

A. Call the Meeting to Order

Board President Gonzalez Timmons will call the meeting to order.
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Purpose Presenter Time

B. Record Attendance

C. Flag Salute

Board President Gonzalez Timmons will lead the Pledge of Allegiance.

D. Approval of Agenda Vote

The board will move to approve or amend the meeting agenda.

E. Public Comments on Agenda Items

• Please sign in, state your name, and limit comments to three minutes.
The NMSD Board of Directors values the opinion and input of the community.
This is an opportunity for the public to offer comments regarding issues being
considered by the board. On matters of the day-to-day operation of the district,
such as policy, curriculum, academic standards, etc. the public is invited and
encouraged to meet with the Superintendent.

F. Student Board Member Comments

The Student Board Members will have the opportunity to communicate with the full
Board, administration, and community about school events and issues.

II. Consent Items

The consent agenda enables the Board to efficiently deal with matters that have been
delegated to the Superintendent, but by law must be approved by the Board. Items on the
consent agenda are voted upon as one block and approved with one vote. An item may be
removed from the consent agenda only upon approval of a majority of the Board.
The administration recommends that the Board of Directors…

… approve the consent agenda as presented (or as modified at the meeting).

A. Minutes of previous meeting

Minutes from February 23, 2026 Board Meeting and March 9, 2026 Study Session
Meeting.

B. Accounts Payable

The board will consider approval of General Fund Warrants, Capital Projects Fund
Warrants, and Associated Student Body Program Fund Warrants.

C. Payroll
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Purpose Presenter Time

The board will consider approval of Payroll and Employee Benefits Warrants.

D. Personnel Report

The board will consider approval of employee hire recommendations.

E. Donations

The board will consider approval of donations to NMSD.

F. Surplus Textbooks/Reading Material/Equipment

The board must approve surplusing of outdated and/or unusable textbooks/reading
material and equipment. We are requesting the surplusing of outdated and unused
materials as listed below.

III. Athletics Presentation

Athletics Director Rob Thomas will present.

A. Athletics Presentation

IV. Board Development and Linkage

A. Superintendent Update FYI

B. Teaching and Learning Update FYI

C. Budget Status 2025-2026

D. Legislative Representative Report

E. Washington Interscholastic Activities Association
(WIAA) Report

V. Five-Minute Recess

President Gonzalez Timmons may call for a motion for a five-minute recess.

VI. ASSURANCE OF ORGANIZATIONAL PERFORMANCE AND POLICY REVIEW

A. Monitoring Reports

The school board adheres to the principles of Policy Governance ©. The board has
written four sets of policies: Ends, Executive Requirements, Board-Superintendent
Relationships, and Governance Process. The Ends policies describe the student
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Purpose Presenter Time

outcomes the superintendent is charged with achieving. The Executive Requirement
policies set the parameters within which the superintendent must operate as he/she
leads the district toward the expected Ends. The BoardSuperintendent Relationships
policies describe the way in which the board will oversee the superintendent’s
performance and the superintendent will support the board. The Governance Process
policies describe how the board and its individual members shall conduct business,
represent the community, and relate to each other.

No less than once per year, the Board receives and considers evidence regarding the
level of compliance with the provisions of these four sets of policies, a few at each
meeting. The following are those policies to be monitored during this meeting.

B. E-6 Educational Equity

A monitoring report is included in this digital board packet. The administration believes
that all provisions of this policy have been following and implemented.
The administration recommends that...
... the board find the superintendent's performance to comply with E-6.

The administration also invites comments regarding the superintendent's
performance.

C. Policy Review

This is the Board's opportunity to discuss, propose and/or make revisions to the
policies. The Board reviewed these policies for compliance in its previous meeting.
This is an opportunity for the board to consider any needed changes to these recently
monitored policies. The Board did not indicate a need to revise these policies during
our monitoring review.

VII. Closing Items

A. Announcements and Comments: Public

Please sign in, state your name, and limit comments to three minutes.
The NMSD Board of Directors values the opinion and input of the community. This is
an opportunity for the public to offer comments whether or not they are on the agenda.
On matters of the day-to-day operation of the district, such as personnel, policy,
curriculum, academic standards, etc. the public is invited and encouraged to meet with
the Superintendent.
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Purpose Presenter Time

B. Good of the Order: Board & Superintendent

This is an opportunity for Board Members and the Superintendent to make any
comments or announcements that may or may not be related to agenda items or
public comments.

C. Board Self-Assessment of Meeting

Director Biehl will process the board's self-assessment of the meeting.

D. Next Board Meeting Date

The next regular school board meeting will be held on April 27, 2026 at 6:30pm at the
NMSD Administration Office Boardroom. The board will be holding a study session on
April 13, 2026 at 6 pm at the NMSD Administration Office Boardroom.

E. Adjourn Meeting

President Gonzalez Timmons will adjourn the meeting.

Note: Persons with disabilities needing special accommodations should contact the North Mason School District
Office at (360) 277-2300 prior to the date of this meeting.
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Coversheet

Public Comments on Agenda Items

Section: I. Opening Items
Item: E. Public Comments on Agenda Items
Purpose: FYI
Submitted by:
Related Material: Board Meeting Guidelines rev 12 31 19.pdf
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NORTH MASON SCHOOL DISTRICT 
250 East Campus Drive 

       Belfair WA 98528 

O 360.277.2300 

Northmasonschools.org                                                                                                                                    F 360.277. 2320 

 

North Mason School District #403 
Board of Directors Meeting 

Board Meeting Guidelines – How We Conduct our Meetings 

Welcome to our meeting! The NMSD Board of Directors values the opinions, suggestions and thoughts of our 
community. We also appreciate members of our community “keeping an eye on us” by attending and observing our 
meetings. This notice will help you understand how the board meeting works, the roles of the Board and the 
superintendent, and how you might share your thoughts with the board during this meeting. 

The NMSD Board of Directors and Superintendent adhere to the principles of Policy Governance©. The Board runs 
all meetings according to these principles. Under Policy Governance©, the board has intentionally delegated 
administrative and management decisions to the superintendent. The Board is prohibited from making 
management decisions such as setting staffing levels, selecting instructional materials, or initiating school programs 
or services. While you are invited to provide input on such matters during the meeting, such decisions are the 
superintendent’s to make, and we encourage you to talk directly with the superintendent. 

Under Policy Governance©, the Board directs the superintendent through two sets of policies: Ends policies and 
Executive Requirement policies. The Ends policies specify the Board’s expectations for student learning and student 
growth. The Executive Requirements policies set very specific parameters for actions the superintendent may take 
to attain the expected results. The Board closely monitors the attainment of Ends policies and compliance with 
Executive Requirement policies. The superintendent’s evaluation is fully dependent on attainment of expected 
results and compliance with mandated procedures.  

In addition to the Ends and Executive Requirement policies, the Board has also defined the relationship between 
the Board and Superintendent in a set of Board-Superintendent Relationship (BSR) policies, and the way the Board 
Members will conduct themselves in a set of Governance Process (GP) policies. We invite you to our web site, 
where these policies are posted, at www.northmasonschools.org. 

Community Participation at Board Meetings 

Again, we welcome your comments. It is important that members of the public understand how public participation 
at board meetings will occur. 

1. Board meetings are not community hearings or public forums. They are meetings of the Board, with 
discussion between board members, the superintendent, and the superintendent’s designees. While the 
meetings are held in public, they are not open to public participation except as described in items 2-4, 
below. 

2. There is an opportunity on the agenda for public input during the meeting to comment on specific items on 
the board agenda at the beginning of the meeting.  For matters not on the agenda please contact the 
Superintendent or a board member directly. 

3. Comments should be limited to THREE MINUTES. This is not an opportunity to make a formal or extended 
presentation to the board. If the presenter wishes the board to have more information, the presenter is 
invited to present written comments. 

4. The board will not enter into dialogue with community members during the comment period. It is an 
opportunity for the board to hear from community members, but not to enter into policy or program 
discussions. On matters of the day to day operation of the district such as policy, curriculum, academic 
standards, etc. the public is invited and encouraged to meet with the Superintendent. 

Welcome, and thank you for coming. 

Sincerely, 

Nicole Gonzalez Timmons, Board President 
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Coversheet

Minutes of previous meeting

Section: II. Consent Items
Item: A. Minutes of previous meeting
Purpose:
Submitted by:
Related Material: 2026_02_23_board_meeting_minutes.pdf
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North Mason School District

Minutes

School Board Meeting Agenda

Date and Time
Monday February 23, 2026 at 6:30 PM

Location
North Mason School District Administration Office, 250 E. Campus Drive Belfair, WA 98528.

District Mission
The Mission of North Mason School District, together with our community, is to educate,
empower, inspire and prepare all students to graduate confident in their abilities to meet

life’s challenges and opportunities.

School Board: Rick Biehl, Nicole González Timmons, Leanna Krotzer, Nicholas Thomas, and
Erik Youngberg
Superintendent: Dr. Kristine Michael
Student Board Members: Sophia Mairs, Camrynn Pike & Hayden Thomas

Directors Present
E. Youngberg, L. Krotzer, N. Gonzalez Timmons, N. Thomas, R. Biehl

Directors Absent
None

Guests Present
C. Pike, H. Thomas, J. Young, K. Michael, S. Mairs
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I. Opening Items

N. Gonzalez Timmons called a meeting of the board of directors of North Mason School
District to order on Monday Feb 23, 2026 at 6:30 AM.

President Gonzalez Timmons led the Pledge of Allegiance.

Director Krotzer moved to approve the agenda as presented.

Public comments were heard from North Mason High School music teacher Chris
Drewry. Mr. Drewry shared updates on the accomplishments of his band students and
highlighted several positive activities happening within the NMHS music program. He also
invited the community to the upcoming Band Spaghetti Feed on Thursday at the high
school from 5:00–8:00 p.m. Tickets are still available; community members may contact
the high school for more information.

Student board members commented about events at the High School.

II. Consent Items

L. Krotzer made a motion to approve the minutes from School Board Meeting Agenda on
01-26-26.
The board VOTED to approve the motion.
N. Gonzalez Timmons made a motion to approve the minutes from School Board Study
Session on 02-09-26.
Director Gonzalez Timmons moved to approve the February 9 School Board Study
Session Minutes, with the correction noting that the auto‑generated language stating “no
further business to be transacted, and upon motion duly made, seconded and approved”
was included in error. It was clarified that study sessions do not include any business
items.
The board VOTED to approve the motion.
L. Krotzer made a motion to approve the minutes from School Board Special Session on
02-09-26.

Call the Meeting to OrderA.

Record AttendanceB.

Flag SaluteC.

Approval of AgendaD.

Public Comments on Agenda ItemsE.

Student Board Member CommentsF.

Minutes of previous meetingA.
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The board VOTED to approve the motion.

General Fund, Capital Projects and Associated Student Body Program Fund Warrants
were approved as presented.

Payroll and Employee Benefits Warrants were approved as presented.

Personnel report was approved as presented.

Donations were approved as presented.

All surplus was approved as presented.

2026-2027 Updated School Calendar was approved as presented.

Argument For/Against Committee was approved as presented.

III. Belfair Elementary Presentation

Belfair Elementary Principal Pam Klusman and Vice Principal Christy Dalby provided a
presentation highlighting the school’s ongoing work in family and community
engagement. They shared examples from recent activities and events featured in their
PowerPoint, including the Fall Festival, Turkey Trot, parenting classes, STEAM Night,
and upcoming Family Reading Night on March 5. They also recognized the many
partners who support these efforts, such as the Salmon Center, local fish hatchery,
district staff, robotics clubs, parents and community volunteers.

IV. Program Updates for James A. Taylor and HomeLink for (2026–2027)

Director of Systems and Supports Cris Turner presented on behalf of Principal and CTE
Director Travis Quinn, who was unable to attend due to illness. The presentation outlined
the district’s plan to restructure James A. Taylor High School, transitioning the program

Accounts PayableB.

PayrollC.

Personnel ReportD.

DonationsE.

Surplus Textbooks/Reading Material/EquipmentF.

2026-2027 School Calendar UpdateG.

Argument For/Against CommitteeH.

Belfair Elementary PresentationA.

James A. Taylor/HomeLink PresentationA.
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from Alternative Learning Experience (ALE) funding to Basic Education Allocation (BEA)
funding beginning in the 2026–2027 school year.

V. Board Development and Linkage

Superintendent Dr. Kristine Michael provided an update on the district’s enrollment
forecasts, sharing data prepared by Flo Analytics. The presentation included population
trends, housing development data, historical enrollment patterns, transfer rates, and
districtwide enrollment projections through 2034–35.
Dr. Michael also presented an update on levy-related budget reductions. She noted that
following two unsuccessful EP&O levy attempts, the district is operating without
enrichment levy revenue for the remainder of Fiscal Year 2026 and has already made
approximately $3 million in reductions at the end of the 2024–25 school year. Additional
cuts will be necessary to address the ongoing deficit caused by lower enrollment and the
loss of levy funding. The presentation outlined current reductions, areas at risk, and the
district’s continued work on restructuring and budget planning.

Director of Curriculum and Instruction Kyle Ehlis presented a comprehensive academic
update, joined by building principals who highlighted student growth and the instructional
strategies contributing to that progress. The presentation reviewed districtwide academic
goals, including progress toward SBA achievement targets, i‑Ready Math stretch growth,
and FastBridge aReading aggressive growth.

Superintendent Dr. Kristine Michael presented the budget status update.

Director Youngberg shared an update on current legislation.

Director Thomas shared an update on WIAA activity.

VI. ASSURANCE OF ORGANIZATIONAL PERFORMANCE AND POLICY REVIEW

Director Youngberg moved to find that the Superintendent's performance complies with
the requirements of ER-9. Motion carried.

Superintendent UpdateA.

Teaching and Learning UpdateB.

Budget Status 2025-2026C.

Legislative Representative ReportD.

Washington Interscholastic Activities Association (WIAA) ReportE.

Monitoring ReportsA.

ER-9 Communication with the PublicB.

C.
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Director Krotzer moved to find that the Superintendent's performance complies with the
requirements of ER-12. Motion carried.

There were no policies to review.

VII. Closing Items

No announcements or comments were made.

Several Board Members offered comments for the Good of Order.

Director Youngberg processed the board self-assessment of their performance during
this meeting and gave an overall score of Satisfactory.

The next regular school board meeting will be held on March 23, 2026 at 6:30 pm and will
be held at the NMSD Administration Office Boardroom. There will be a Study Session on
March 9, 2026 starting at 6 pm at the NMSD Administration Office Boardroom.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:56 PM.

Respectfully Submitted,
N. Gonzalez Timmons

Documents used during the meeting

• Board Meeting Guidelines rev 12 31 19.pdf

• 2026_01_26_board_meeting_minutes (1).pdf

• 2026_02_09_school_board_study_session_minutes.pdf

• 2026_02_09_school_board_special_session_minutes.pdf

• Accounts Payable.pdf

• Accounts Payable II.pdf

ER-12 Student Conduct & Discipline

Policy ReviewD.

Announcements and Comments: PublicA.

Good of the Order: Board & SuperintendentB.

Board Self-Assessment of MeetingC.

Next Board Meeting DateD.

Adjourn MeetingE.
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• Payroll Report.pdf

• Payroll Report II.pdf

• Personnel Report 25-26 Feb.pdf

• Donation Report to board .pdf

• JTHS Surplus-Disposal.pdf

• NMHS Surplus 2 23 26.pdf

• Transportation Surplus 2 23 26.pdf

• 2026 -2027 Updated Calendar Explanation.pdf

• 26-27 District Calendar Final.pdf

• 26-27 District Calendar Spanish Final.pdf

• Appointment Yes-No Committee.pdf

• BE Presentation 2026.pdf

• JAT-HL Board Meeting Presentation.pdf

• Enrollment Forecast Jan2026.pdf

• Academic Goals-North Mason Feb 2026.pdf

• Budget Status Report.pdf

• Budget Finance Report.pdf

• ER-9 Communication w Public.pdf

• ER 9 Feb 2026 BOE Monitoring Report .pdf

• ER 9 Monitoring Response 2 23 26.pdf

• ER-12 Student Conduct Discipline.pdf

• ER12 Feb 2026 Monitoring Report .pdf

• ER 12 Monitoring Response 02 23 26.pdf

• BOARD SELF ASSESSMENT .pdf

Note: Persons with disabilities needing special accommodations should contact the North Mason
School District Office at (360) 277-2300 prior to the date of this meeting.
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Coversheet

Accounts Payable

Section: II. Consent Items
Item: B. Accounts Payable
Purpose:
Submitted by:
Related Material: Accounts Payable.pdf
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Coversheet

Payroll

Section: II. Consent Items
Item: C. Payroll
Purpose:
Submitted by:
Related Material: Payroll Report.pdf
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Coversheet

E-6 Educational Equity

Section: VI. ASSURANCE OF ORGANIZATIONAL PERFORMANCE AND
POLICY REVIEW
Item: B. E-6 Educational Equity
Purpose:
Submitted by:
Related Material: E-6 Educational Equity .pdf

E 6 Monitoring Response 3 23 26.pdf
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 Ends 

 

North Mason School District                                                                                                    Page 1 of 3 

 

EDUCATIONAL EQUITY 1 

 2 
 3 
The North Mason School District acknowledges that complex societal and historical factors contribute 4 
to inequities within our school district. This policy confronts the institutional bias that results in 5 
predictability of student performance based on race, background and/or circumstances. We resolve to 6 
address opportunity gaps at every level of our organization through policy, procedure, and practice in 7 
order to eliminate persistent achievement gaps. Our aim is that every child gets what they need in our 8 
schools, regardless of where they come from, what they look like, who their parents are, what their 9 
temperament is, or what they show up knowing or not knowing.  10 
 11 
The core purpose of the North Mason School District (NMSD) is to nurture the potential in each 12 
student so that they are well equipped for a world of infinite possibilities. We are committed to 13 
creating and sustaining great schools where every student—without exception—learns at high levels. 14 
In light of this purpose, NMSD prioritizes closing achievement and opportunity gaps, while raising the 15 
achievement for all students. Educational equity benefits all students and our entire community. 16 
 17 
The diversity of our student body, our staff and our community is a strength of this district and should 18 
be fostered. NMSD believes the responsibility for student success is broadly shared by District staff, 19 
families, our community and our students’ own efforts. Each NMSD student deserves respectful 20 
learning environments in which diversity is valued and contributes to successful academic outcomes. 21 
 22 
In order to address opportunity and achievement gaps, the North Mason School District will develop 23 
equity tools and procedures as strategies to eliminate systemic disparities and ensure systemic equity 24 
for students, staff, and families. NMSD commits to: 25 
 26 
I. IMPLEMENTATION AND MONITORING 27 
 28 
The Superintendent will develop and implement a system-wide racial equity plan with clear 29 
accountability and metrics, which will result in measureable academic improvements for NMSD 30 
students. The Superintendent shall regularly report progress on the plan and outcomes to the NMSD 31 
Board of Directors and community.  32 
 33 
II. Eliminate Systemic Disparities 34 
 35 
To interrupt systems that perpetuate inequities, NMSD will: 36 
 37 
A. Invite and include people from all backgrounds, inclusive of our families and community 38 
partners, to examine issues and develop solutions that address root causes and systems rather than one- 39 
time situational fixes; 40 
B. Develop the personal, professional, and organizational skills and knowledge of its employees to 41 
enable them to address the role and presence of bias, prejudice and racism; and, 42 
C. Eliminate practices that result in predictably lower academic achievement for any student group 43 
compared to peers. 44 
 45 
II. Ensure Systemic Equity 46 
 47 
 NMSD will lead from a system-wide equity plan that is anchored in three critical areas: Family, 48 
Student and 49 
Community Engagement; Leadership; and Teaching and Learning. 50 
  51 
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A. Family, Student and Community Engagement 1 
 2 
NMSD employees will be expected to cultivate and implement equitable practices for and with our 3 
students, their families and other community members including: 4 
 5 
 6 

• Intentionally seeking and including students’ multiple perspectives, particularly racial 7 
perspectives, in the development and implementation of culturally responsive teaching and 8 
learning practices and curriculum; 9 

• Engaging family and community members with staff and students, district-wide and at school 10 
and program sites, in the development and implementation of culturally appropriate and 11 
effective partnerships between home and school; 12 

• Inviting and including community members to bring multiple cultural perspectives to 13 
examining and solving issues that arise; and, 14 

• Ensuring each NMSD site is welcoming and inclusive to all members. 15 
 16 
B. Leadership 17 
 18 
NMSD leaders will ensure that equity guides employee actions and leads to improved academic results 19 
by: 20 
 21 

• Ensuring student voice is viewed as critical and incorporated routinely in decision-making; 22 
• Recruiting, employing, supporting, retaining and continuously developing a workforce of 23 

culturally conscious and responsive administrative, instructional and support personnel who 24 
will bring their unique talents and skills into our school system; 25 

• Modeling equity in professional practices including but not limited to decision-making and 26 
resource allocation; 27 

• Replacing inequitable operational practices with systems that support implementation of this 28 
policy; and, 29 

• Focusing accountability systems and metrics on equitable results with a priority on racial 30 
equity. 31 

 32 
C. Teaching and Learning 33 
 34 
NMSD employees will work together to increase their individual and collective capacity to effectively 35 
teach a diverse and changing student population by: 36 
 37 

• Ensuring a positive and academically rigorous school environment that engages all students 38 
and includes multiple pathways for success; 39 

• Collaborating as teachers and administrators to create and implement culturally responsive 40 
instructional practices, curriculum and assessments; and, 41 

• Eliminating practices that lead to the over- or underrepresentation of any student group 42 
compared to peers. 43 

 44 
 45 
NMSD will ensure that every child gets what they need every day in order to have all the skills and 46 
tools to pursue what ever they want after leaving our schools to live a fulfilling life. Equity is about 47 
outcomes and experiences for every child every day.  48 
 49 
 50 
 51 
 52 
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Cross References: 1 

Board Policy 2020 - Curriculum Development and Adoption of Instructional 2 

Materials Board Policy 2133 - Diversity and Multicultural Education 3 

Board Policy 2190 - Highly Capable Program 4 

 5 

Board Policy 2340 - Religious-Related Activities or 6 

Practices Board Policy 3205 - Sexual Harassment of 7 

Students Prohibited 8 

Board Policy 3207 - Prohibition of Harassment, Intimidation, And 9 

Bullying  10 

Board Policy 3210 - Nondiscrimination 11 

Board Policy 3211 – Gender Inclusive Schools 12 

Board Policy 4130 – Title 1 Parent and Family Engagement 13 

Policy 5010 - Nondiscrimination and Affirmative Action 14 

Board Policy 5011– Sexual Harassment of District Staff Prohibited 15 

 16 
Legal References:  17 
RCW 28a.154.025 - Learning Assistance Program  18 
RCW 28A.605.020 - Parent access to classroom or school sponsored activities  19 
RCW 28A.640 - Regulations-Sexual Equality  20 
RCW 28A.642 - Discrimination Prohibition  21 
RCW 49.60 - Law Against Discrimination--Human Rights Commission  22 
WAC 180-40-227 - School district rules defining students’ religious rights  23 
WAC 392-190 - Equal Education Opportunity—Unlawful Discrimination Prohibited  24 
WAC 392-190-020 - Training-- Staff responsibilities--Bias awareness  25 
WAC 392-172A - Rules for the Provision of Special Education WAC 392-400-215 Student Rights 26 
 27 
 28 

Monitoring Frequency: Quarterly in Dec, Apr, and Aug 29 

Monitoring Method: Internal Report 30 

 31 

Adoption Date: 07.15.21 32 
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MONITORING RESPONSE DOCUMENT (ENDS) 1 

Policy Being Monitored: E-6 Educational Equity                      Date Monitored: March 23, 2026 2 

The Board on the date shown above received and reviewed the official internal monitoring report of the 3 

above-named policy submitted by the Superintendent. Following its review of the report, based upon 4 

the information provided the Board concludes:  5 

A. Interpretation of Policy – select one 6 

 the Superintendent has reasonably interpreted the provisions of the Ends policy 7 

 the Superintendent has failed to reasonably interpret the provisions of the Ends policy as 8 

evidenced by the following:  9 

  10 

  11 

B. Progress toward Results – select one 12 

 The district is making reasonable and satisfactory progress toward achieving the desired 13 

results called for in the policy. The board offers the following commendations and/or 14 

cautions. 15 

  16 

  17 

 The district is making reasonable yet unsatisfactory progress toward achieving the desired 18 

results. A greater degree of progress is required in the following areas: 19 

  20 

  21 

 The Superintendent has failed to provide evidence of reasonable organizational progress 22 

toward achieving the desired results called for in the policy and the following corrective 23 

actions are required: 24 

  25 

  26 

Additional Comments from the Board: 27 

 28 

Signed:       , Chair   Date:    29 
 30 
Signed:       , Superintendent  Date:    31 
 32 

 33 

Monitoring Method:  34 

Monitoring Frequency:  Quarterly in Dec. 35 

Adoption Date: 01/22/09 36 

Revised:  10/22/09 37 
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Related Material: ER-12 Student Conduct Discipline.pdf

ER-9 Communication w Public.pdf
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STUDENT CONDUCT AND DISCIPLINE 1 

The Superintendent shall establish a school environment that is safe, civil, and supportive, conducive 2 

to effective teaching and learning, and free from unnecessary disruption. 3 

Accordingly, the Superintendent shall: 4 

1. Adopt an age-appropriate, written, student conduct and discipline code that complies with state 5 

and federal laws, and: 6 

2. Ensure that the code is enforced, and: 7 

a. Take appropriate measures to eliminate student behavior that is deemed to be habitually 8 

disruptive of school operations or the learning process; 9 

b. Identify students at risk of failure due to their conduct, and to provide interventions to 10 

help them avoid such failure; 11 

c. Ensure that appropriate disciplinary information is communicated to staff members who 12 

have direct contact with students being disciplined; 13 

3. Develop a safe, civil, and supportive school environment as evidenced by climate data 14 

including infractions and consequences, disaggregating the data by population demographics 15 

(gender, ethnic group, etc.). 16 

Cross Reference: Policy 2161  Education of Students with Disabilities 17 

3122  Excused and Unexcused Absences 18 

3200  Rights and Responsibilities 19 

3205 Safety and Civility in Schools 20 

3207  Prohibition of Harassment, Intimidation and Bullying 21 

3230  Student Privacy and Searches 22 

3240 Student Conduct 23 

3241 Classroom Management 24 

4210 Regulation of Dangerous Weapons on School Premises 25 

4215 Use of Tobacco on School Property 26 

Legal Reference: RCW  9A.16.100 Use of Force on Children 27 

  9.41 Firearms and dangerous weapons 28 

  28A.210.310 Prohibition of use of tobacco products on school 29 

property 30 

  28A.225.020 School’s duties and child’s failure to attend school 31 

  28A.225.030 Petition to juvenile court to assume jurisdiction 32 

 33 

  28A.600.010 Government of schools, pupils, employees, rules 34 

and regulations for — Due process guarantees 35 

— Enforcement 36 

  28A.600.020 Government of schools, pupils, employees 37 

optimum learning atmosphere 38 

  28A.600.040 Pupils to comply with rules & regulations 39 
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  28A.600.420 Firearms on school premises, transportation, or 1 

facilities — Penalty — Exemptions  2 

 3 

  28A.635.060 Defacing or injuring school property-Liablity of 4 

pupil, parent, or guardian-Withholding grades, 5 

diploma, or transcripts-Suspension and 6 

restitution-Voluntary work program as 7 

alternative-Rights protected. 8 

  28A.400.110 Principal to assure appropriate discipline 9 

  28A.150.240 Basic Education Act of 1977 — Certificated 10 

teaching and administrative staff as 11 

accountable for class room teaching — Scope 12 

— Responsibilities — Penalty 13 

WAC 392-168  Special service programs-citizen complaint  14 

procedure for certain categorical federal programs 15 

392-400-205  Definitions 16 

 392-400-215  Student rights 17 

               392-400-225  School District Rules 18 

  392-400-235 Discipline — Conditions and limitations 19 

  392-400-240 Discipline — Grievance procedure 20 

  392-400-245 Short-term suspension — Conditions and 21 

Limitations  22 

  392-400-250 Short-term suspensions — Prior conference 23 

required — Notice to parent 24 

  392-400-255 Short-term suspension — Grievance procedure 25 

  392-400-260 Long term suspension — conditions and 26 

limitations 27 

  392-400-265 Long-term suspension — Notice of hearing — 28 

Waiver of hearing  29 

  392-400-270 Long-term suspension — Prehearing and hearing 30 

process  31 

  392-400-280 Expulsion — Notice of hearing — Waiver of 32 

hearing  33 

  392-400-285 Expulsion — Prehearing and hearing process 34 

  392-400-290 Emergency removal from class, subject, or activity 35 

  392-400-295 Emergency expulsion — Limitations 36 

  392-400-300 Emergency expulsion — Notice of hearing — 37 

Waiver of hearing right 38 

  392-400-305 Emergency expulsion — Prehearing and hearing 39 

process 40 

  392-400-310 Appeals — Long-term suspension and expulsion 41 

  392-400-315 Appeals — Hearing before school board or 42 

disciplinary appeal council — Procedures  43 

  392-400-317 Appeals — Discipline and short-term suspension 44 

grievances 45 
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  392-400-320 School board or disciplinary appeal council 1 

decisions 2 

   20 U.S.C. 3171 et. seq. Drug-free Schools and Communities Act 3 

Monitoring Method: Internal Report 4 

Monitoring Frequency: Annually in February 5 

Adoption Date: 01/22/09 6 

Revised:  06/21/12 7 
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COMMUNICATION WITH THE PUBLIC 1 

1. Community/Public Relations. The Superintendent shall prepare and execute a community/public 2 

relations plan that does the following: 3 

a. Establishes and maintains strong links with community support groups and key 4 

communicators to ensure they are kept informed and are predisposed to provide support 5 

within the community on critical district issues to include bond/levy needs; 6 

b. Uses multiple media resources including the district website to connect with the 7 

community and provide essential information, to include 8 

(1) The current year’s schedule and location of board meetings, and the meeting 9 

agenda before each scheduled board meeting, 10 

(2) Approved board meeting minutes, 11 

(3) Current governance policies and district policies/procedures, and 12 

(4) Contact information for elected and appointed district officials. 13 

c. Promotes and enhances the role and public profile of the board as the district’s principal 14 

connection with the community, and the community’s voice in governing the district; 15 

(1) Display annual board agenda, including information on planned linkage 16 

meetings (purpose, date, location, procedures); 17 

(2) Inform board members of opportunities for participation in and/or attendance 18 

at community events. 19 

(3) Display board member names on all community-related print material. 20 

2. Annual Progress Reports. The Superintendent shall present annual school and district progress 21 

reports to the public as required by law, including information about school and district 22 

strategies intended to address achievement problems and to accomplish the Board’s Ends 23 

policies; 24 

3. Strategic Plan. The Superintendent shall publish a district strategic plan, describing district ends 25 

and major programs designed to achieve them, and will ensure that the plan is not more than five 26 

(5) years old. 27 

Cross Reference:  Policy 4000  Public Information Program 28 

ER-3  Treatment of Parents, Students Staff, and the 29 

   Public 30 

Monitoring Method: Internal Report 31 

Monitoring Frequency: Annually in February 32 

 33 

Adoption Date: 01/22/09 34 

Revised:  06/17/10 35 

Revised:  06/21/12 36 
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BOARD SELF ASSESSMENT 1 

2 

3 

The Board will use the following instrument to evaluate its performance during meetings. 

Date of Meeting 03/23/2026 Biehl Number of Members Present ______

4 

I. General meeting behavior

Rate the Board's meeting behavior as “satisfactory” or “not satisfactory.”5 

Satisfactory Not 

Satisfactory 

The agenda was well planned to focus on the real work of the Board. 

The Board followed its agenda and did not allow itself to get sidetracked 

Board members prepared for and contributed to the meeting 

The meeting proceeded without interruptions or distractions 

The Board's deliberations and decision-making processes were public 

Participation was balanced.   All participated; no one dominated 

Members listened attentively, avoiding side conversations 

Work was conducted in an atmosphere of trust and openness 

Meeting participants treated each other with respect and courtesy 

Remarks: 6 

7 

II. Governance principles review8 

Were these principles followed? Mark  Yes or  No.   For any not followed, please add remarks. 9 

YES NO N/A 

1. Board actions occur at the policy level rather than at the operational level.

2. The Board reviews policy about each topic before discussing that issue.

3. In writing additional policies, the Board starts with a broad statement and becomes

more detailed in a logical and disciplined sequence.
4. The Board minimizes time spent monitoring past performance.

5. The Board routinely dedicates time to reviewing/improving its own process.

6. The Board clarifies priorities/values when considering potential outcomes,
beneficiaries and costs of outcomes.

7. The Board follows an annual calendar based on a plan for doing its work.

8. The Board Chair helps the Board efficiently conduct its meeting.

9. The Board spends most of its time deliberating issues, defining and clarifying its
vision, and linking with its community, as opposed to "fixing things."

10. The Board supports the Superintendent in any reasonable interpretation of its
policies.

Remarks: 10 

11 

II. Overall    Satisfactory  Not Satisfactory12 

Comments: 13 
14 
15 

Monitoring Method: Board self-assessment 16 
Monitoring Frequency:  Annually in July 17 

Adoption Date: 01/22/09 18 
Revised: 10/21/10 19 
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