&, Whole Child
Whole School

® @ Whole Community
NORTH MASON SCHOOL DISTRICT

North Mason School District

School Board Meeting

Published on January 8, 2026 at 1:22 PM PST
Amended on January 8, 2026 at 1:40 PM PST

Date and Time
Monday February 23, 2026 at 6:30 PM PST

Location

North Mason School District Administration Office, 250 E. Campus Drive Belfair, WA 98528.

District Mission
The Mission of North Mason School District, together with our community, is to educate, empower,
inspire and prepare all students to graduate confident in their abilities to meet life’s challenges and
opportunities.

School Board: Rick Biehl, Nicole Gonzalez Timmons, Leanna Krotzer, Nicholas Thomas, and Erik Youngberg
Superintendent: Dr. Kristine Michael
Student Board Members: Sophia Mairs, Camrynn Pike & Hayden Thomas

Agenda

Purpose Presenter Time

. Opening Items 6:30 PM

A. Call the Meeting to Order

Board President Gonzalez Timmons will call the meeting to order.
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Purpose Presenter Time

B. Record Attendance

C. Flag Salute

Board President Gonzalez Timmons will lead the Pledge of Allegiance.

D. Approval of Agenda Vote

The board will move to approve or amend the meeting agenda.

E. Public Comments on Agenda ltems

* Please sign in, state your name, and limit comments to three minutes.
The NMSD Board of Directors values the opinion and input of the community.
This is an opportunity for the public to offer comments regarding issues being
considered by the board. On matters of the day-to-day operation of the district,
such as policy, curriculum, academic standards, etc. the public is invited and
encouraged to meet with the Superintendent.

F. Student Board Member Comments

The Student Board Members will have the opportunity to communicate with the full
Board, administration, and community about school events and issues.

Consent Items

The consent agenda enables the Board to efficiently deal with matters that have been
delegated to the Superintendent, but by law must be approved by the Board. Items on the
consent agenda are voted upon as one block and approved with one vote. An item may be
removed from the consent agenda only upon approval of a majority of the Board.
The administration recommends that the Board of Directors...

... approve the consent agenda as presented (or as modified at the meeting).

A. Minutes of previous meeting

Minutes from February 9, 2026 Study Session Meeting.

B. Accounts Payable

The board will consider approval of General Fund Warrants, Capital Projects Fund
Warrants, and Associated Student Body Program Fund Warrants.

C. Payroll

The board will consider approval of Payroll and Employee Benefits Warrants.
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Purpose Presenter Time

D. Personnel Report

The board will consider approval of employee hire recommendations.

E. Donations

The board will consider approval of donations to NMSD.

F. Agreements/Contracts

The board will consider agreements and contracts.

G. Policy Review

In March, the Board approved changes to ER-4 (Budget Planning) for the 2024-25
and 2025-26 school years. Administration sought to ensure that both policies were
fully aligned for 6050.

Belfair Elementary Presentation

Board Development and Linkage

A. Superintendent Update FYI
B. Teaching and Learning Update FYI
C. Budget Status Update 2025-2026 FYI

Included in the board packet is a current budget update. Assistant Superintendent of
Finance and Operations, Daniel King, will be available to respond to any questions
board members may have.

D. Legislative Representative Report Discuss

Five-Minute Recess

President Gonzalez Timmons may call for a motion for a five-minute recess.

ASSURANCE OF ORGANIZATIONAL PERFORMANCE AND POLICY REVIEW

A. Monitoring Reports

The school board adheres to the principles of Policy Governance ©. The board has
written four sets of policies: Ends, Executive Requirements, Board-Superintendent
Relationships, and Governance Process. The Ends policies describe the student
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Purpose Presenter Time

outcomes the superintendent is charged with achieving. The Executive Requirement
policies set the parameters within which the superintendent must operate as he/she
leads the district toward the expected Ends. The BoardSuperintendent Relationships
policies describe the way in which the board will oversee the superintendent’s
performance and the superintendent will support the board. The Governance Process
policies describe how the board and its individual members shall conduct business,
represent the community, and relate to each other.

No less than once per year, the Board receives and considers evidence regarding the
level of compliance with the provisions of these four sets of policies, a few at each
meeting. The following are those policies to be monitored during this meeting.

ER-9 Communication with the Public

A monitoring report is included in this digital board packet. The administration believes
that all provisions of this policy have been following and implemented.
The administration recommends that...

... the board find the superintendent's performance to comply with ER-9.
The administration also invites comments regarding the superintendent's
performance.

ER-12 Student Conduct & Discipline

A monitoring report is included in this digital board packet. The administration believes
that all provisions of this policy have been following and implemented.
The administration recommends that...

... the board find the superintendent's performance to comply with ER-12.
The administration also invites comments regarding the superintendent's
performance.

Policy Review

This is the Board's opportunity to discuss, propose and/or make revisions to the
policies. The Board reviewed these policies for compliance in its previous meeting.
This is an opportunity for the board to consider any needed changes to these recently
monitored policies. The Board did not indicate a need to revise these policies during
our monitoring review.

Closing Items

A. Announcements and Comments: Public
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Purpose Presenter Time

The NMSD Board of Directors values the opinion and input of the community. This is
an opportunity for the public to offer comments whether or not they are on the agenda.
On matters of the day-to-day operation of the district, such as personnel, policy,
curriculum, academic standards, etc. the public is invited and encouraged to meet with
the Superintendent.

B. Good of the Order: Board & Superintendent

This is an opportunity for Board Members and the Superintendent to make any
comments or announcements that may or may not be related to agenda items or
public comments.

C. Board Self-Assessment of Meeting

Director Youngberg will process the board's self-assessment of the meeting.

D. Next Board Meeting Date

The next school board meeting will be held on March 23, 2026 at 6:30pm at the
NMSD Administration Office Boardroom.

E. Adjourn Meeting

President Gonzalez Timmons will adjourn the meeting.

Note: Persons with disabilities needing special accommodations should contact the North Mason School District
Office at (360) 277-2300 prior to the date of this meeting.
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Coversheet

Public Comments on Agenda Items

Section: I. Opening Items

Item: E. Public Comments on Agenda ltems
Purpose: FYI

Submitted by:

Related Material: Board Meeting Guidelines rev 12 31 19.pdf
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North Mason School District #403
Board of Directors Meeting

Board Meeting Guidelines — How We Conduct our Meetings

Welcome to our meeting! The NMSD Board of Directors values the opinions, suggestions and thoughts of our
community. We also appreciate members of our community “keeping an eye on us” by attending and observing our
meetings. This notice will help you understand how the board meeting works, the roles of the Board and the
superintendent, and how you might share your thoughts with the board during this meeting.

The NMSD Board of Directors and Superintendent adhere to the principles of Policy Governance®. The Board runs
all meetings according to these principles. Under Policy Governance®, the board has intentionally delegated
administrative and management decisions to the superintendent. The Board is prohibited from making
management decisions such as setting staffing levels, selecting instructional materials, or initiating school programs
or services. While you are invited to provide input on such matters during the meeting, such decisions are the
superintendent’s to make, and we encourage you to talk directly with the superintendent.

Under Policy Governance®, the Board directs the superintendent through two sets of policies: Ends policies and
Executive Requirement policies. The Ends policies specify the Board’s expectations for student learning and student
growth. The Executive Requirements policies set very specific parameters for actions the superintendent may take
to attain the expected results. The Board closely monitors the attainment of Ends policies and compliance with
Executive Requirement policies. The superintendent’s evaluation is fully dependent on attainment of expected
results and compliance with mandated procedures.

In addition to the Ends and Executive Requirement policies, the Board has also defined the relationship between
the Board and Superintendent in a set of Board-Superintendent Relationship (BSR) policies, and the way the Board
Members will conduct themselves in a set of Governance Process (GP) policies. We invite you to our web site,
where these policies are posted, at www.northmasonschools.org.

Community Participation at Board Meetings

Again, we welcome your comments. It is important that members of the public understand how public participation
at board meetings will occur.

1. Board meetings are not community hearings or public forums. They are meetings of the Board, with
discussion between board members, the superintendent, and the superintendent’s designees. While the
meetings are held in public, they are not open to public participation except as described in items 2-4,
below.

2. There is an opportunity on the agenda for public input during the meeting to comment on specific items on
the board agenda at the beginning of the meeting. For matters not on the agenda please contact the
Superintendent or a board member directly.

3. Comments should be limited to THREE MINUTES. This is not an opportunity to make a formal or extended
presentation to the board. If the presenter wishes the board to have more information, the presenter is
invited to present written comments.

4. The board will not enter into dialogue with community members during the comment period. It is an
opportunity for the board to hear from community members, but not to enter into policy or program
discussions. On matters of the day to day operation of the district such as policy, curriculum, academic
standards, etc. the public is invited and encouraged to meet with the Superintendent.

Welcome, and thank you for coming.
Sincerely,

Nicole Gonzalez Timmons, Board President
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Coversheet

ER-9 Communication with the Public

Section: VI. ASSURANCE OF ORGANIZATIONAL PERFORMANCE AND
POLICY REVIEW

Item: B. ER-9 Communication with the Public

Purpose:

Submitted by:

Related Material: ER-9 Communication w Public.pdf

ER 9 Monitoring Response 2 23 26.pdf
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ER-9
Executive Requirements

COMMUNICATION WITH THE PUBLIC

1. Community/Public Relations. The Superintendent shall prepare and execute a community/public
relations plan that does the following:

a. Establishes and maintains strong links with community support groups and key
communicators to ensure they are kept informed and are predisposed to provide support
within the community on critical district issues to include bond/levy needs;

b. Uses multiple media resources including the district website to connect with the
community and provide essential information, to include
(1) The current year’s schedule and location of board meetings, and the meeting
agenda before each scheduled board meeting,
(2) Approved board meeting minutes,
3) Current governance policies and district policies/procedures, and
(4) Contact information for elected and appointed district officials.
c. Promotes and enhances the role and public profile of the board as the district’s principal

connection with the community, and the community’s voice in governing the district;

(1) Display annual board agenda, including information on planned linkage
meetings (purpose, date, location, procedures);

(2) Inform board members of opportunities for participation in and/or attendance
at community events.

3) Display board member names on all community-related print material.

2. Annual Progress Reports. The Superintendent shall present annual school and district progress
reports to the public as required by law, including information about school and district
strategies intended to address achievement problems and to accomplish the Board’s Ends
policies;

3. Strategic Plan. The Superintendent shall publish a district strategic plan, describing district ends
and major programs designed to achieve them, and will ensure that the plan is not more than five

(5) years old.
Cross Reference: Policy 4000 Public Information Program
ER-3 Treatment of Parents, Students Staff, and the
Public

Monitoring Method: Internal Report
Monitoring Frequency: Annually in February

Adoption Date: 01/22/09
Revised: 06/17/10
Revised: 06/21/12
North Mason School District Page 1 of 1
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North Mason School District - School Board Meeting - Agenda - Monday February 23, 2026 at 6:30 PM

B/SR-5-ER-10

Board/Superintendent Relationship

MONITORING RESPONSE DOCUMENT (EXECUTIVE REQUIREMENTYS)

Policy Being Monitored: ER-9 Communication with the Public

Date Report Submitted: February 23, 2026

The Board on the date shown above received and reviewed the official internal monitoring report of the
above cited policy submitted by the Superintendent. Following its review of the report, the Board

concludes:

1. With respect to the provisions of its policy, the North Mason School District Board of Directors
concludes that the Superintendent's performance during the previous year has been (check one)

] In compliance
1 In compliance with the following exceptions:
1 Not in compliance

2. Compliance Exceptions and Additional Remarks

Signed: , Chair

Signed: , Superintendent

Monitoring Method: ~ Board self-assessment
Monitoring Frequency: Annually in October

Adoption Date: 10/17/13

North Mason School District
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Coversheet

ER-12 Student Conduct & Discipline

Section: VI. ASSURANCE OF ORGANIZATIONAL PERFORMANCE AND
POLICY REVIEW

Item: C. ER-12 Student Conduct & Discipline

Purpose:

Submitted by:

Related Material: ER-12 Student Conduct Discipline.pdf

ER 12 Monitoring Response 02 23 26.pdf

Powered by BoardOnTrack 11 of 17
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North Mason School District - School Board Meeting - Agenda - Monday February 23, 2026 at 6:30 PM

ER-12
Executive Requirements

STUDENT CONDUCT AND DISCIPLINE

The Superintendent shall establish a school environment that is safe, civil, and supportive, conducive
to effective teaching and learning, and free from unnecessary disruption.

Accordingly, the Superintendent shall:

1. Adopt an age-appropriate, written, student conduct and discipline code that complies with state

and federal laws, and:

2. Ensure that the code is enforced, and:

a. Take appropriate measures to eliminate student behavior that is deemed to be habitually
disruptive of school operations or the learning process;
b. Identify students at risk of failure due to their conduct, and to provide interventions to

help them avoid such failure;

c. Ensure that appropriate disciplinary information is communicated to staff members who
have direct contact with students being disciplined;

3. Develop a safe, civil, and supportive school environment as evidenced by climate data
including infractions and consequences, disaggregating the data by population demographics

(gender, ethnic group, etc.).

Cross Reference: Policy 2161
3122
3200
3205
3207
3230
3240
3241
4210
4215

Legal Reference: RCW 9A.16.100
9.41
28A.210.310

28A.225.020
28A.225.030

28A.600.010

28A.600.020

28A.600.040
North Mason School District

Education of Students with Disabilities

Excused and Unexcused Absences

Rights and Responsibilities

Safety and Civility in Schools

Prohibition of Harassment, Intimidation and Bullying
Student Privacy and Searches

Student Conduct

Classroom Management

Regulation of Dangerous Weapons on School Premises
Use of Tobacco on School Property

Use of Force on Children

Firearms and dangerous weapons

Prohibition of use of tobacco products on school
property

School’s duties and child’s failure to attend school

Petition to juvenile court to assume jurisdiction

Government of schools, pupils, employees, rules
and regulations for — Due process guarantees
— Enforcement

Government of schools, pupils, employees
optimum learning atmosphere

Pupils to comply with rules & regulations

Page 1 of 3

Powered by BoardOnTrack

12 of 17



0N N kAW

e
W N = OO

14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45

28A.600.420

28A.635.060

28A.400.110
28A.150.240

WAC 392-168

392-400-205

392-400-215

392-400-225
392-400-235
392-400-240
392-400-245

392-400-250

392-400-255
392-400-260

392-400-265
392-400-270
392-400-280
392-400-285
392-400-290
392-400-295
392-400-300
392-400-305

392-400-310
392-400-315

392-400-317

North Mason School District

North Mason School District - School Board Meeting - Agenda - Monday February 23, 2026 at 6:30 PM

ER-12
Executive Requirements

Firearms on school premises, transportation, or
facilities — Penalty — Exemptions

Defacing or injuring school property-Liablity of
pupil, parent, or guardian-Withholding grades,
diploma, or transcripts-Suspension and
restitution-Voluntary work program as
alternative-Rights protected.

Principal to assure appropriate discipline

Basic Education Act of 1977 — Certificated
teaching and administrative staff as
accountable for class room teaching — Scope
— Responsibilities — Penalty

Special service programs-citizen complaint

procedure for certain categorical federal programs

Definitions

Student rights

School District Rules

Discipline — Conditions and limitations

Discipline — Grievance procedure

Short-term suspension — Conditions and
Limitations

Short-term suspensions — Prior conference
required — Notice to parent

Short-term suspension — Grievance procedure

Long term suspension — conditions and
limitations

Long-term suspension — Notice of hearing —
Waiver of hearing

Long-term suspension — Prehearing and hearing
process

Expulsion — Notice of hearing — Waiver of
hearing

Expulsion — Prehearing and hearing process

Emergency removal from class, subject, or activity

Emergency expulsion — Limitations

Emergency expulsion — Notice of hearing —

Waiver of hearing right
Emergency expulsion — Prehearing and hearing
process

Appeals — Long-term suspension and expulsion

Appeals — Hearing before school board or
disciplinary appeal council — Procedures

Appeals — Discipline and short-term suspension
grievances

Page 2 of 3
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North Mason School District - School Board Meeting - Agenda - Monday February 23, 2026 at 6:30 PM

ER-12
Executive Requirements

392-400-320 School board or disciplinary appeal council
decisions
20 U.S.C. 3171 et. seq. Drug-free Schools and Communities Act

Monitoring Method: Internal Report
Monitoring Frequency: Annually in February

Adoption Date: 01/22/09
Revised: 06/21/12

North Mason School District
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North Mason School District - School Board Meeting - Agenda - Monday February 23, 2026 at 6:30 PM

B/SR-5-ER-10

Board/Superintendent Relationship

MONITORING RESPONSE DOCUMENT (EXECUTIVE REQUIREMENTYS)

Policy Being Monitored: ER-12 Student Conduct and Discipline

Date Report Submitted: February 23, 2026

The Board on the date shown above received and reviewed the official internal monitoring report of the
above cited policy submitted by the Superintendent. Following its review of the report, the Board

concludes:

1. With respect to the provisions of its policy, the North Mason School District Board of Directors
concludes that the Superintendent's performance during the previous year has been (check one)

] In compliance
1 In compliance with the following exceptions:
1 Not in compliance

2. Compliance Exceptions and Additional Remarks

Signed: , Chair

Signed: , Superintendent

Monitoring Method: ~ Board self-assessment
Monitoring Frequency: Annually in October

Adoption Date: 10/17/13

North Mason School District

Powered by BoardOnTrack

Date:

Date:

Page 1 of 1

15 of 17
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Coversheet

Board Self-Assessment of Meeting

Section: VII. Closing Items

Item: C. Board Self-Assessment of Meeting
Purpose:

Submitted by:

Related Material: BOARD SELF ASSESSMENT .pdf
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GP-4-E2
Governance Process

BOARD SELF ASSESSMENT

The Board will use the following instrument to evaluate its performance during meetings.

Date of Meeting 02/23/2026 Youngberg

Number of Members Present

I. General meeting behavior
Rate the Board's meeting behavior as “satisfactory” or “not satisfactory.”

Satisfactory

Not

Satisfactory

The agenda was well planned to focus on the real work of the Board.

The Board followed its agenda and did not allow itself to get sidetracked

Board members prepared for and contributed to the meeting

The meeting proceeded without interruptions or distractions

The Board's deliberations and decision-making processes were public

Participation was balanced. All participated; no one dominated

Members listened attentively, avoiding side conversations

Work was conducted in an atmosphere of trust and openness

Meeting participants treated each other with respect and courtesy

Remarks:

II. Governance principles review

Were these principles followed? Mark [IYes or [INo. For any not followed, please add remarks.

YES | NO

N/A

Remarks:

1L Overall [ Satisfactory

*®

10.

Board actions occur at the policy level rather than at the operational level.

The Board reviews policy about each topic before discussing that issue.

In writing additional policies, the Board starts with a broad statement and becomes
more detailed in a logical and disciplined sequence.

The Board minimizes time spent monitoring past performance.

The Board routinely dedicates time to reviewing/improving its own process.
The Board clarifies priorities/values when considering potential outcomes,
beneficiaries and costs of outcomes.

The Board follows an annual calendar based on a plan for doing its work.

The Board Chair helps the Board efficiently conduct its meeting.

The Board spends most of its time deliberating issues, defining and clarifying its
vision, and linking with its community, as opposed to "fixing things."

The Board supports the Superintendent in any reasonable interpretation of its
policies.

O Not Satisfactory

Comments:

Monitoring Method:  Board self-assessment

Monitoring Frequency: Annually in July

Adoption Date: 01/22/09

Revised: 10/21/10

North Mason School District Page 1 of 1

Powered by BoardOnTrack

17 of 17


jyoung
Cross-Out


	Agenda
	I.E Coversheet for Public Comments on Agenda Items
	Board Meeting Guidelines rev 12 31 19.pdf

	VI.B Coversheet for ER-9 Communication with the Public
	ER-9 Communication w Public.pdf
	ER 9 Monitoring Response 2 23 26.pdf

	VI.C Coversheet for ER-12 Student Conduct & Discipline
	ER-12 Student Conduct  Discipline.pdf
	ER 12 Monitoring Response 02 23 26.pdf

	VII.C Coversheet for Board Self-Assessment of Meeting
	BOARD SELF ASSESSMENT .pdf


