
North Mason School District

School Board Meeting Agenda

Published on December 9, 2025 at 1:40 PM PST
Amended on January 21, 2026 at 2:35 PM PST

Date and Time

Monday January 26, 2026 at 6:30 PM PST

Location

North Mason School District Administration Office, 250 E. Campus Drive Belfair, WA 98528.

District Mission
The Mission of North Mason School District, together with our community, is to educate, empower,
inspire and prepare all students to graduate confident in their abilities to meet life’s challenges and

opportunities.

School Board: Rick Biehl, Nicole González Timmons, Leanna Krotzer, Nicholas Thomas, and Erik Youngberg
Superintendent: Dr. Kristine Michael
Student Board Members: Sophia Mairs, Camrynn Pike & Hayden Thomas

Agenda

Purpose Presenter Time

I. Opening Items 6:30 PM

A. Call the Meeting to Order

Board President Gonzalez Timmons will call the meeting to order.
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Purpose Presenter Time

B. Record Attendance

C. Flag Salute

Board President Gonzalez Timmons will lead the Pledge of Allegiance.

D. Approval of Agenda Vote

The board will move to approve or amend the meeting agenda.

E. Public Comments on Agenda Items

• Please sign in, state your name, and limit comments to three minutes.
The NMSD Board of Directors values the opinion and input of the community.
This is an opportunity for the public to offer comments regarding issues being
considered by the board. On matters of the day-to-day operation of the district,
such as policy, curriculum, academic standards, etc. the public is invited and
encouraged to meet with the Superintendent.

F. Student Board Member Comments

The Student Board Members will have the opportunity to communicate with the full
Board, administration, and community about school events and issues.

II. Consent Items

The consent agenda enables the Board to efficiently deal with matters that have been
delegated to the Superintendent, but by law must be approved by the Board. Items on the
consent agenda are voted upon as one block and approved with one vote. An item may be
removed from the consent agenda only upon approval of a majority of the Board.
The administration recommends that the Board of Directors…

… approve the consent agenda as presented (or as modified at the meeting).

A. Minutes of previous meeting

Minutes from December 8, 2025 Study Session, School Board Meeting and January
10, 2026 Study Session.

B. Accounts Payable

The board will consider approval of General Fund Warrants, Capital Projects Fund
Warrants, and Associated Student Body Program Fund Warrants.

C. Payroll
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Purpose Presenter Time

The board will consider approval of Payroll and Employee Benefits Warrants.

D. Personnel Report

The board will consider approval of employee hire recommendations.

E. Donations

The board will consider approval of donations to NMSD.

F. Agreements/Contracts

The board will consider agreements and contracts.

G. Policy Review

In March, the Board approved changes to ER-4 (Budget Planning) for the 2024–25
and 2025–26 school years. Administration sought to ensure that both policies were
fully aligned for 6050.

H. 2025-2026 Highly Capable District Plan

I. Course Proposals

III. Board Development and Linkage

A. Sand Hill Presentation FYI

B. Superintendent Update FYI

C. Superintendent Contract Clarification Vote

The superintendent’s contract contains two separate sections that state different
amounts of vacation days, creating a conflict within the document. This inconsistency
needs to be formally resolved to ensure accurate interpretation, proper payroll/HR
processing, and legal clarity.

D. Budget Status Update 2025-2026 FYI

Included in the board packet is a current budget update. Assistant Superintendent of
Finance and Operations, Daniel King, will be available to respond to any questions
board members may have.

E. Resolution 1-G-26 Emergency Declaration,
Repair Funds

Vote

The administration recommends that the Board of Directors…
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Purpose Presenter Time

… approve Resolution 1-G-26 Emergency Declaration, Repair Funds as
presented.

F. Resolution 2-G-26 Transfer of Interest Earned
from the Debt Service Fund to General Fund

Vote

The administration recommends that the Board of Directors…
… approve Resolution 2-G-26 Transfer of Interest Earned from the Debt

Service Fund to General Fund as presented.

G. Legislative Representative Report Discuss

H. Washington Interscholastic Activities Association
(WIAA) Report

IV. Five-Minute Recess

President Gonzalez Timmons may call for a motion for a five-minute recess.

V. ASSURANCE OF ORGANIZATIONAL PERFORMANCE AND POLICY REVIEW

A. Monitoring Reports

The school board adheres to the principles of Policy Governance ©. The board has
written four sets of policies: Ends, Executive Requirements, Board-Superintendent
Relationships, and Governance Process. The Ends policies describe the student
outcomes the superintendent is charged with achieving. The Executive Requirement
policies set the parameters within which the superintendent must operate as he/she
leads the district toward the expected Ends. The BoardSuperintendent Relationships
policies describe the way in which the board will oversee the superintendent’s
performance and the superintendent will support the board. The Governance Process
policies describe how the board and its individual members shall conduct business,
represent the community, and relate to each other.

No less than once per year, the Board receives and considers evidence regarding the
level of compliance with the provisions of these four sets of policies, a few at each
meeting. The following are those policies to be monitored during this meeting.

NO REPORTS THIS MONTH

B. Policy Review
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Purpose Presenter Time

This is the Board's opportunity to discuss, propose and/or make revisions to the
policies. The Board reviewed these policies for compliance in its previous meeting.
This is an opportunity for the board to consider any needed changes to these recently
monitored policies. The Board did not indicate a need to revise these policies during
our monitoring review.

VI. Closing Items

A. Announcements and Comments: Public

Please sign in, state your name, and limit comments to three minutes.
The NMSD Board of Directors values the opinion and input of the community. This is
an opportunity for the public to offer comments whether or not they are on the agenda.
On matters of the day-to-day operation of the district, such as personnel, policy,
curriculum, academic standards, etc. the public is invited and encouraged to meet with
the Superintendent.

B. Good of the Order: Board & Superintendent

This is an opportunity for Board Members and the Superintendent to make any
comments or announcements that may or may not be related to agenda items or
public comments.

C. Board Self-Assessment of Meeting

Director Thomas will process the board's self-assessment of the meeting.

D. Next Board Meeting Date

The next school board meeting will be held on February 23, 2026 at 6:30pm at the
NMSD Administration Office Boardroom.

E. Superintendent Mid-Year Evaluation Discuss

In accordance with RCW: 42.30.110, the board will adjourn into executive session for
approximately 30 minutes for the purpose of discussing the Superintendent's mid-year
evaluation. No action will be taken as a result of this executive session.

F. Adjourn Meeting

President Gonzalez Timmons will adjourn the meeting.

Note: Persons with disabilities needing special accommodations should contact the North Mason School District
Office at (360) 277-2300 prior to the date of this meeting.
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Coversheet

Public Comments on Agenda Items

Section: I. Opening Items
Item: E. Public Comments on Agenda Items
Purpose: FYI
Submitted by:
Related Material: Board Meeting Guidelines rev 12 31 19.pdf
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NORTH MASON SCHOOL DISTRICT 
250 East Campus Drive 

       Belfair WA 98528 

O 360.277.2300 

Northmasonschools.org                                                                                                                                    F 360.277. 2320 

 

North Mason School District #403 
Board of Directors Meeting 

Board Meeting Guidelines – How We Conduct our Meetings 

Welcome to our meeting! The NMSD Board of Directors values the opinions, suggestions and thoughts of our 
community. We also appreciate members of our community “keeping an eye on us” by attending and observing our 
meetings. This notice will help you understand how the board meeting works, the roles of the Board and the 
superintendent, and how you might share your thoughts with the board during this meeting. 

The NMSD Board of Directors and Superintendent adhere to the principles of Policy Governance©. The Board runs 
all meetings according to these principles. Under Policy Governance©, the board has intentionally delegated 
administrative and management decisions to the superintendent. The Board is prohibited from making 
management decisions such as setting staffing levels, selecting instructional materials, or initiating school programs 
or services. While you are invited to provide input on such matters during the meeting, such decisions are the 
superintendent’s to make, and we encourage you to talk directly with the superintendent. 

Under Policy Governance©, the Board directs the superintendent through two sets of policies: Ends policies and 
Executive Requirement policies. The Ends policies specify the Board’s expectations for student learning and student 
growth. The Executive Requirements policies set very specific parameters for actions the superintendent may take 
to attain the expected results. The Board closely monitors the attainment of Ends policies and compliance with 
Executive Requirement policies. The superintendent’s evaluation is fully dependent on attainment of expected 
results and compliance with mandated procedures.  

In addition to the Ends and Executive Requirement policies, the Board has also defined the relationship between 
the Board and Superintendent in a set of Board-Superintendent Relationship (BSR) policies, and the way the Board 
Members will conduct themselves in a set of Governance Process (GP) policies. We invite you to our web site, 
where these policies are posted, at www.northmasonschools.org. 

Community Participation at Board Meetings 

Again, we welcome your comments. It is important that members of the public understand how public participation 
at board meetings will occur. 

1. Board meetings are not community hearings or public forums. They are meetings of the Board, with 
discussion between board members, the superintendent, and the superintendent’s designees. While the 
meetings are held in public, they are not open to public participation except as described in items 2-4, 
below. 

2. There is an opportunity on the agenda for public input during the meeting to comment on specific items on 
the board agenda at the beginning of the meeting.  For matters not on the agenda please contact the 
Superintendent or a board member directly. 

3. Comments should be limited to THREE MINUTES. This is not an opportunity to make a formal or extended 
presentation to the board. If the presenter wishes the board to have more information, the presenter is 
invited to present written comments. 

4. The board will not enter into dialogue with community members during the comment period. It is an 
opportunity for the board to hear from community members, but not to enter into policy or program 
discussions. On matters of the day to day operation of the district such as policy, curriculum, academic 
standards, etc. the public is invited and encouraged to meet with the Superintendent. 

Welcome, and thank you for coming. 

Sincerely, 

Nicole Gonzalez Timmons, Board President 
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Coversheet

Minutes of previous meeting

Section: II. Consent Items
Item: A. Minutes of previous meeting
Purpose:
Submitted by:
Related Material: 2025_12_08_school_board_study_session_minutes (1).pdf

2025_12_08_board_meeting_minutes.pdf
2026_01_10_school_board_study_session_minutes.pdf
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North Mason School District

Minutes

School Board Study Session

Date and Time
Monday December 8, 2025 at 5:30 PM

Location
North Mason School District Administration Office, 250 E. Campus Drive Belfair, WA 98528.

North Mason School District #403
71 E Campus Drive
Belfair, WA 98528

School Board: Leanna Krotzer, Erik Youngberg, Nicole González Timmons, and Nicholas
Thomas
Superintendent: Dr. Kristine Michael
Student Board Members: Sophia Mairs & Camrynn Pike

Directors Present
E. Youngberg, L. Krotzer, N. Gonzalez Timmons, N. Thomas, R. Biehl

Directors Absent
A. Shephard Bull

Guests Present
J. Young (remote), K. Michael

I. Opening Items
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E. Youngberg called a meeting to order on Monday Dec 8, 2025 at 5:30 PM.

Director Youngberg led the Pledge of Allegiance.

II. Study Session Topics

The Board shared their key takeaways from the 2025 WSSDA Annual Conference. Board
President Youngberg presented a proposed Board Meeting Attention Schedule for review
and discussion. The Board also talked about creating a yearly schedule that could be
posted on the district website to provide greater transparency and accessibility for the
community.

III. Closing Items

The next regular school board meeting will be held on January 26, 2026 at 6:30pm. The
meeting will be at the NMSD Administration Office Boardroom.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:25 PM.

Respectfully Submitted,
E. Youngberg

____________________________________
Erik Youngberg, Board of Directors President

___________________________________
Dr. Kristine Michael, Secretary to the Board

Record AttendanceA.

Call the Meeting to OrderB.

Flag SaluteC.

The Board shared their key takeaways from the 2025 WSSDA Annual Conference.
Board President Youngberg presented a proposed Board Meeting Attention
Schedule for review and discussion. The Board also talked about creating a yearly
schedule that could be posted on the district website to provide greater
transparency and accessibility for the community.

A.

Next Board Meeting DateA.

Adjourn MeetingB.
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Minutes approved at meeting on __________________

Documents used during the meeting

None

Note: Persons with disabilities needing special accommodations should contact the North Mason
School District Office at (360) 277-2300 prior to the date of this meeting.
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North Mason School District

Minutes

School Board Meeting Agenda

Date and Time
Monday December 8, 2025 at 6:30 PM

Location
North Mason School District Administration Office, 250 E. Campus Drive Belfair, WA 98528.

District Mission
The Mission of North Mason School District, together with our community, is to educate,
empower, inspire and prepare all students to graduate confident in their abilities to meet

life’s challenges and opportunities.

School Board: Leanna Krotzer, Erik Youngberg, Nicole González Timmons, and Nicholas
Thomas
Superintendent: Dr. Kristine Michael
Student Board Members: Sophia Mairs & Camrynn Pike

Directors Present
E. Youngberg, L. Krotzer, N. Gonzalez Timmons, N. Thomas, R. Biehl

Directors Absent
None

Guests Present
H. Thomas, J. Young (remote), K. Michael, S. Mairs
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I. Opening Items

E. Youngberg called a meeting of the board of directors of North Mason School District to
order on Monday Dec 8, 2025 at 6:30 PM.

Director Youngberg led the Pledge of Allegiance.

Director Thomas moved to approve the agenda as presented.

Superintendent Michael administered the Oath of Office to reelected Leanna Krotzer.

Superintendent Michael administered the Oath of Office to reelected Nick Thomas.

Superintendent Michael administered the Oath of Office to newly elected Rick Biehl.

Superintendent Michael introduced the new student board member Hayden Thomas and
administered the Oath of Office.

No public comments.

Student board members Sophia Mairs and Hayden Thomas commented about events at
the High School.

II. Consent Items

L. Krotzer made a motion to approve the minutes from School Board Meeting Agenda on
11-24-25.
The board VOTED to approve the motion.

Call the Meeting to OrderA.

Record AttendanceB.

Flag SaluteC.

Approval of AgendaD.

Board of Directors - Oath of OfficeE.

Board of Directors - Oath of OfficeF.

Board of Directors - Oath of OfficeG.

Student Board Member - Oath of OfficeH.

Public Comments on Agenda ItemsI.

Student Board Member CommentsJ.

Minutes of previous meetingA.
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General Fund, Capital Projects and Associated Student Body Program Fund Warrants
were approved as presented.

Payroll and Employee Benefits Warrants were approved as presented.

Personnel report was approved as presented.

Donations were approved as presented.

Clubs were approved as presented.

Teacher out of Endorsement - Teacher Drewry was approved as presented.

III. Election of Board President

President Youngberg nominated Director Gonzalez Timmons to serve for a one-year term
as Board President. Director Krotzer seconded the nomination. There were no other
nominations for Board President. Director Gonzalez Timmons was unanimously elected.
The gavel was turned over from Director Youngberg to Director Gonzalez Timmons.
Board President Gonzalez Timmons accepted immediate responsibility as the newly
elected president.

Director Krotzer nominated Director Thomas to serve for a one-year term as Vice
President. Director Youngberg seconded the nomination. There were no other
nominations for Board Vice President. Director Thomas was unanimously elected.

IV. Board Development and Linkage

Dr. Kristine Michael recognized the High School Band and Color Guard for earning first
place in the Shelton Christmas Parade and encouraged the community to attend their
upcoming concert on December 18 at 7:00 p.m. in the High School. She also reported

Accounts PayableB.

PayrollC.

Personnel ReportD.

DonationsE.

Establishing a ClubF.

Teachers out of EndorsementG.

Installation of PresidentA.

Election of Board Vice PresidentB.

Superintendent UpdateA.
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meeting with the Student Board Members last week to brainstorm ways to increase
student voice and gather more meaningful feedback. In addition, Dr. Michael announced
she will be hosting “Cookies and Coffee” on Wednesday, December 17 at 8:00 a.m. in
the District Boardroom.

Director of Student Services, Amber Nygard, presented an overview of current student
data, including updates on hired and contracted staff, as well as a summary of recent
discipline trends.

Assistant Superintendent of Finance and Operations, Dan King presented the budget
status update and the 24-25 YE Financial Report.

No Legislative Representative Report.

V. ASSURANCE OF ORGANIZATIONAL PERFORMANCE AND POLICY REVIEW

Director Youngberg moved to find that the Superintendent's performance complies with
the requirements of ER-5. Motion carried.

Director Krotzer moved to find that the Superintendent's performance complies with the
requirements of ER-8. Motion carried.

There were no recommendations for changes to Policy ER-10.

VI. Closing Items

No announcements or comments were made.

Several Board Members offered comments for the Good of Order.

Teaching and Learning UpdateB.

Budget Status Update 2025-2026C.

Legislative Representative ReportD.

Monitoring ReportsA.

ER-5 Budget ExecutionB.

ER-8 Communication and Counsel to the BoardC.

Policy ReviewD.

Announcements and Comments: PublicA.

Good of the Order: Board & SuperintendentB.

Board Self-Assessment of MeetingC.
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Director Gonzalez Timmons processed the board self-assessment of their performance
during this meeting and gave an overall score of Satisfactory.

The next regular school board meeting will be held on January 26, 2026 at 6:30 pm at the
NMSD Administration Office Boardroom. The board will be holding a board retreat
meeting on January 10, 2026 at 8 am - 12 pm at the NMSD Administration Office
Boardroom.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:32 PM.

Respectfully Submitted,
N. Gonzalez Timmons

___________________________________
Nicole Gonzalez Timmons, Board of Directors President

___________________________________
Dr. Kristine Michael, Secretary to the Board

Minutes approved at meeting on __________________

Note: Persons with disabilities needing special accommodations should contact the North Mason
School District Office at (360) 277-2300 prior to the date of this meeting.

Next Board Meeting DateD.

Adjourn MeetingE.
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North Mason School District

Minutes

School Board Study Session

Date and Time
Saturday January 10, 2026 at 8:00 AM

Location
North Mason School District Administration Office, 250 E. Campus Drive, Belfair, WA 98528.

North Mason School District #403
71 E Campus Drive
Belfair, WA 98528

School Board: Rick Biehl, Nicole González Timmons, Leanna Krotzer, Nicholas Thomas, and
Erik Youngberg
Superintendent: Dr. Kristine Michael
Student Board Members: Sophia Mairs, Camrynn Pike & Hayden Thomas

Directors Present
E. Youngberg, L. Krotzer, N. Gonzalez Timmons, N. Thomas, R. Biehl

Directors Absent
None

Guests Present
H. Thomas, J. Young, K. Michael

I. Opening Items
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N. Gonzalez Timmons called a meeting to order on Saturday Jan 10, 2026 at 8:10 AM.

No Flag salute

II. Study Session Topics

Board members shared personal reflections on what inspired them to become board
members.

• Board of Directors Handbook: Reviewed key sections and responsibilities.
• Upcoming Trainings: Discussed scheduled training opportunities for board

development.
• Suggested Reading: Recommendations were shared to support governance and

leadership growth.

The board discussed current district goals, progress updates, and alignment with
strategic priorities.

Clarified board roles and responsibilities, emphasizing effective communication practices
between board members and district leadership.

The board discussed when to run another levy following a double levy failure. Key points
included:

• Assessment of previous levy outcomes and contributing factors.
• Timing considerations for proposing a new levy.
• Community engagement strategies to rebuild trust and support.
• Communication plan to clearly convey district needs and priorities.
• Next steps for research and planning before setting a timeline.

III. Closing Items

Record AttendanceA.

Call the Meeting to OrderB.

Flag SaluteC.

Opening DiscussionA.

Review of Board MaterialsB.

District GoalsC.

Roles and CommunicationD.

Levy DiscussionE.

A.
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The next school board meeting will be held on January 26, 2026 at 6:30pm at the NMSD
Administration Office Boardroom.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 12:38 PM.

Respectfully Submitted,
N. Gonzalez Timmons

____________________________________
Nicole Gonzalez Timmons, Board of Directors President

___________________________________
Dr. Kristine Michael, Secretary to the Board

Minutes approved at meeting on __________________

Note: Persons with disabilities needing special accommodations should contact the North Mason
School District Office at (360) 277-2300 prior to the date of this meeting.

Next Board Meeting Date

Adjourn MeetingB.
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Coversheet

Accounts Payable

Section: II. Consent Items
Item: B. Accounts Payable
Purpose:
Submitted by:
Related Material: Accounts Payable.pdf

Accounts Payable II.pdf
Accounts Payable III.pdf
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Coversheet

Payroll

Section: II. Consent Items
Item: C. Payroll
Purpose:
Submitted by:
Related Material: Payroll Report.pdf

Payroll Report II.pdf
Payroll Report III.pdf
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Coversheet

Personnel Report

Section: II. Consent Items
Item: D. Personnel Report
Purpose:
Submitted by:
Related Material: Personnel Report 25-26 January.pdf
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PERSONNEL REPORT

January, 2026

FOR BOARD APPROVAL:

                                                      CERTIFICATED PERSONNEL

LEAVE OF ABSENCE

RECOMMENDATION POSITION

RESIGNATION/RETIREMENT/NON-RENEWAL 

Bonnell, Nicole Teacher, Hawkins Middle School Resignation - end of school year
Lester, Julie Teacher, Hawkins Middle School Retirement - end of school year
Oblizalo, Jody Teacher, Hawkins Middle School Retirement - end of school year
Scheibner, Al Teacher, James Taylor High School Retirement - end of school year

CLASSIFIED PERSONNEL

RECOMMENDATION POSITION

RESIGNATION/RETIREMENT/NON-

RENEWAL/LEAVE OF ABSENCE

Bremm, Emily Paraeducator, Belfair Elementary Resignation - December 19th

Byerly, Tammy Payroll & Accounting Supervisor, District Office Resignation - June 30th

COACHING PERSONNEL

RECOMMENDATION POSITION

Kenyon, Lisa Volunteer Coach

Myers, Daniel Head Boys Soccer Coach, North Mason HS

Ramos, Alfonso Assistant Boys Soccer Coach, North Mason HS

RESIGNATION/RETIREMENT/NON-RENEWAL

Connell, Don Assistant Boys Soccer Coach, North Mason HS Resignation
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Coversheet

Donations

Section: II. Consent Items
Item: E. Donations
Purpose:
Submitted by:
Related Material: Donation Report to board .pdf
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By To For Donation

Under $250.00

Jourdan Eastman BE ASB $10.00

Shawn Bass BE ASB $10.00

$250.00 - $999.99
Lakeland Village Book Club BE Students-Misc clothings $750.00

Coca Cola NMHS ASB $635.53

Leo's Photography NMHS ASB/General $506.50

$1,000.00 - $4999.99
Kiwanis NM Football Consessions NMHS ASB $1,251.00

$5,000.00 or greater
(requires Board acceptance)

$3,153.03

DONATIONS, GIFTS & TEACHER GRANTS

Board Meeting, January 26, 2026

1/21/2026
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Coversheet

Agreements/Contracts

Section: II. Consent Items
Item: F. Agreements/Contracts
Purpose:
Submitted by:
Related Material: PSE MOU 12 12 25.pdf
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Coversheet

Policy Review

Section: II. Consent Items
Item: G. Policy Review
Purpose:
Submitted by:
Related Material:
6050 Financial Management rev 01 26 26 Markup.pdf
2106 Program Compliance rev 01 26 26 Markup.pdf
2140 Comprehensive Counseling rev 01 26 26 Markup.pdf
2108 Learning Assistance Program rev 01 26 26 Markup.pdf
5010 Nondiscrimination & Affirmative Action rev 01 26 26 Markup.pdf
5011 Sexual Harassment of District Staff Prohibited rev 01 26 26 Markup.pdf
6955 Maintenance of Facilities Records rev 01 26 26 Markup.pdf
6220 Bid Requirements rev 01 26 26 Markup.pdf
6910 Construction Financing rev 01 26 26 Markup.pdf
6920 Construction Design revised 01 26 26 Markup.pdf
6570 Property and Data Management rev 1 26 26 Markup.pdf
GP-02-E2 ELECTION OF MEMBERS rev 1 26 26 Markup.pdf

1 of 1Powered by BoardOnTrack 111111444  of  2222222200000000Powered  by  BoardOnTrack

North  Mason  School  District  -----  School  Board  Meeting  Agenda  -----  Agenda  -----  Monday  January  222222226,,,,,,,,,  222222220000222222226  at  6:33333330000  PM



Policy No. 6050 

Management Support 

North Mason School District                                                                                                                     Page 1 of 1 

FINANCIAL MANAGEMENT 1 

 2 

Fund Balance 3 

The North Mason School District recognizes the importance of maintaining a prudent fund balance in the 4 

general fund to ensure operational cash flow needs are met, to set aside resources for known obligations and 5 

to help protect against unforeseen circumstances.  Accordingly, the district adopts this policy in regards to 6 

those portions of fund balance that are in spendable form but are not legally restricted as to their use from 7 

outside sources.  Annually, the superintendent or designee will present a general fund budget that includes a 8 

commitment of at least between 8.0% and 10.0% of the prior year’s expenditures towards a minimum fund 9 

balance or sufficient funds to meet one month’s complete payroll whichever is greater. For the 24-25 and 10 

25-26 budget years, the minimum fund balance is reduced to between 4% and 6%.  11 

   12 

Cross Reference:  Policy 6040  Expenditures in Excess of Budget 13 

    Policy 6020  System of Funds and Accounts 14 

  15 

Legal reference: RCW 28A.320.070  School District as Self-Insured—Authority 16 

 17 

    28A.505  School Districts’ Budgets 18 

    28A.505.130  Budget – Requirement for Balancing  19 

            Estimated Expenditures 20 

Adoption Date: 8/26/04   21 
Revised:  10/28/04 22 
Revised: 02/28/08 23 
Revised: 12/19/13 24 
Revised: 04/21/16 25 
Revised: 02/21/18 26 
 27 

 28 
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Instruction 

PROGRAM COMPLIANCE  1 

Annually, on or before October 1, the superintendent shall determine if the district is in compli-2 

ance with the following program requirements:  3 

A. Appropriate measures are taken to safeguard all student and school district permanent records 4 

against loss or damage. 5 

B. Provision is made for the supervision of instructional practices and procedures. 6 

C. Current basic instructional materials are available for required courses of study. 7 

D. A program of guidance, counseling and testing services is maintained for students in all 8 

grades offered by the school district. 9 

E. A learning resources program is maintained.    10 

F. The physical facilities of each building are adequate and appropriate for the educational pro-11 

gram offered. 12 

G. There is adequate provision for the health and safety of all pupils within the custody of the 13 

school district. 14 

H. A current policy statement pertaining to the administration and operation of the school dis-15 

trict is available in each building's administrative office including, but not limited to, policies 16 

governing the school building and classroom visitation rights of non-students.    17 

I. The district is in compliance with the statutes which prohibit unequal treatment of individuals 18 

on the basis of race, ethnicity, sex, creed, color, national origin, sexual orientation, gender 19 

expression, gender identity, homelessness, immigration or citizenship status, the presence of 20 

any sensory, mental, or physical disability or the use of a trained guide dog or service animal, 21 

religion, and honorably discharged veteran or military statusnational origin in activities sup-22 

ported by common schools. 23 

J. Within each school, the school principal has determined that appropriate student discipline is 24 

established and enforced. The school principal has conferred with the certificated employees 25 

in the school building in order to develop and/or review building disciplinary standards and 26 

the uniform enforcement of those standards. 27 

K. Written high school graduation requirements and rules have been adopted by the school dis-28 

trict board of directors. 29 

L. Equivalence among schools in teachers, administrators and auxiliary personnel and equiva-30 

lence in the provision of curriculum materials and supplies among schools who receive Title 31 

1 funds.   32 

 33 

Cross References: Board Policy 1310 Policy Adoption, Manuals and Administrative 34 

Procedures  35 

 Board Policy 2010 Learning Improvement Teams 36 

 Board Policy 2090 Program Evaluation 37 

 Board Policy 2140 Guidance and Counseling 38 

 Board Policy 2020 Curriculum Development and Adoption of 39 

Instructional Materials 40 
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 Board Policy 2080 Comprehensive Student Assessment System 1 

 Board Policy 2410 High School Graduation Requirements 2 

 Board Policy 3200 Student Rights and Responsibilities 3 

 Board Policy 3210 Nondiscrimination 4 

 Board Policy 3410 Student Health 5 

 Board Policy 3231 Student Records 6 

 Board Policy 4000 Public Information Program 7 

 Board Policy 4040 Public Access to District Records 8 

 Board Policy 5240 Evaluation of Non-administrative Staff  9 

 Board Policy 6800 Operation and Maintenance of District Facilities 10 

 11 

 12 

 13 

 14 

Adoption Date:  08/27/98 15 

Revised:  03/27/08 16 

Revised:  01/26/2026 Important 17 
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Comprehensive School Counseling Program 1 

 2 

The North Mason School District Board of Directors recognizes that a comprehensive school 3 

counseling program based on current national and state standards of best practice is an important 4 

part of the total program of instruction and support for all students  The District shall create a 5 

written plan to develop comprehensive school counseling program of tiered services in accord-6 

ance with state laws and regulations, school improvement plans, ethical standards and district 7 

policies and procedures. The district will revise its plan as necessary based on relevant data. The 8 

district will also create a transition plan that supports the long-term goal of full implementation 9 

of the written plan over time.  10 

As school counselor is a professional educator who holds a valid school counselor certification 11 

as defined by the professional educator standards board. School counselors serve a vital role in 12 

the comprehensive school counseling program. The school counselor plans, develops, organizes, 13 

and leads delivery of a comprehensive school counseling program that focuses on the academic, 14 

career, and social-emotional needs of all students, based on the national standards for school 15 

counseling programs of the American School Counselor Association and state standards. School 16 

counselors align supports with the district’s vision, mission, and school improvement goals. In 17 

addition to school counselors, all Educational Staff Associate (ESA) staff, in collaboration, serve 18 

to support the implementation of a comprehensive, multi-tiered system of student supports.  19 

School counselors and other ESA staff implementing the comprehensive school counseling pro-20 

gram will spend no less than 80% of their contracted time on direct and indirect supports to stu-21 

dents and no more than 20% of their contracted time on program planning and school support ac-22 

tivities. 23 

 24 

It is the goal of the North Mason School District Board of Directors that the district’s compre-25 

hensive school counseling program will assist every student in acquiring the knowledge, skills, 26 

and attitudes needed to become an effective student, responsible citizen, productive worker, and 27 

a lifelong learner.  To that end, the district will develop and use materials, orientation programs, 28 

professional learning, and evidence-based counseling techniques that encourage participation in 29 

all available guidance and support opportunities, school programs, and courses of study, includ-30 

ing career and vocational technical programs and employment opportunities.  31 

 32 

The district will not deny any student the ability to participate in or benefit from its student sup-33 

port system based on sex, race, ethnicity, homelessness, immigration or citizenship status, creed, 34 

religion, color, national origin, honorably discharged veteran or military status, sexual orienta-35 

tion, gender expression or identity, the presence of any sensory, mental, or physical disability, or 36 

the use of a trained dog guide or service animal, whether they take place on or off school 37 

grounds or are offered as part of the district’s online or alternative learning programs.  38 

 39 

The board will provide resources to support the foundation, content, and continuous improve-40 

ment of a comprehensive K-12 school counseling program, consistent with best practices de-41 

scribed in state and national models. As feasible within existing resources, all school counseling 42 

programs will include the following elements: classroom counseling curriculum, individual stu-43 

dent planning, responsive services, and systems support for the counseling program.  44 

 45 
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Cross References: Board Policy 2170 Career and Technical Education 1 

 Board Policy 3112  2 

 Board Policy 3123 Withdrawal Prior to Graduation 3 

 Board Policy 3210 Nondiscrimination 4 

 5 

Legal References: RCW 28A.320.280 School counselors, social workers, and 6 

psychologists – Priorities 7 

 RCW 28A.320.290 School counselors, social workers, and 8 

psychologists-Professional collaboration 9 

 RCW 28A.320.600 - 620 10 

 RCW   28A.410.043 School counselor certification 11 

 12 

 WAC 392-190-010 Agency filings affecting this section. 13 

Counseling and guidance — Course and 14 

program enrollment — 15 

 16 

Management Resources: 2022 – March Issue 17 

  2019 – July issue 18 

  2014 – December issue 19 

  2008 – December Issue   20 

   21 

 22 

 23 

 24 

 25 

 26 

Adoption Date: 03/27/08 27 

Revised:  02/19/15 28 

Revised:  05/21/2020 29 

Revised:                      05/19/2022 Encouraged 30 

Revised:  01/26/2026 Important 31 

1111119  of  2222222200000000Powered  by  BoardOnTrack

North  Mason  School  District  -----  School  Board  Meeting  Agenda  -----  Agenda  -----  Monday  January  222222226,,,,,,,,,  222222220000222222226  at  6:33333330000  PM



Policy No. 2108 

Instruction 

 

North Mason School District                                                                                           Page 1 of 2 

LEARNING ASSISTANCE PROGRAMS 1 

The district will implement a learning assistance program designed to enhance educational op-2 

portunities for students enrolled in kindergarten through twelfth grade who are not meeting aca-3 

demic standards by providing supplemental instruction and services to those students. “Students 4 

who are not meeting academic standards” means students with the greatest academic deficits in 5 

basic skills as identified by statewide, school, or district assessments or other performance meas-6 

urement tools.  7 

 8 

 9 

Students’ Affected By COVID-19 Pandemic 10 

 11 

Until the expiration or termination of Proclamation 20-05 declaring a state of emergency for all 12 

counties in Washington due to COVID-19 or until September 1, 2025—whichever is later—the 13 

district will budget and expend learning assistance program funds to identify and address the aca-14 

demic and nonacademic needs of students resulting from and exacerbated by the COVID-19 pan-15 

demic. 16 

 17 

Washington Integrated Student Supports Protocol 18 

 19 

The district will budget and expend learning assistance program funds using the framework of 20 

the Washington integrated student supports protocol, established under RCW 28A.300.139. 21 

 22 

The district may use up to 15% of its learning assistance program allocation to deliver academic, 23 

nonacademic, and social-emotional supports and services to students through partnerships with 24 

community-based or other out-of-school organizations in accordance with RCW 28A.300.139. 25 

If the district enters into an agreement with a community partner in accordance with RCW 26 

28A.300.139, the agreement must do the following: 27 
 28 

A. Specify that learning assistance program funds may be used only to provide direct sup-29 

ports and services to students; 30 

 31 

B. Clearly identify the academic, nonacademic, or social-emotional supports and services 32 

that will be made available to students by the community partner and how those supports 33 

and services align to the needs of the students as identified in the student-level needs as-34 

sessment required by RCW 28A.300.139; and 35 

 36 

C. Identify the in-school supports that will be reinforced by the supports and services pro-37 

vided by the community partner to promote student progress towards meeting academic 38 

standards. 39 

 40 

 41 

Coordination with Other Programs 42 

 43 

The district may coordinate federal, state, and local programs in order to serve the maximum 44 

number of students who are below grade level in basic skills. Students receiving assistance in 45 
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another special needs program may also be served in the learning assistance program if they 1 

meet student eligibility and selection requirements. 2 

 3 

Annual Report to OSPI 4 

 5 

The district will submit an annual report on September 30th to the Office of Superintendent of 6 

Public instruction detailing the following: 7 

 8 

A. The amount of academic growth gained by students participating in the learning assis-9 

tance program; 10 

 11 

B. The number of students who gain at least one year of academic growth; 12 

 13 

C. The specific practices, activities, and programs used by each school building that re-14 

ceived learning assistance funds;  15 

 16 

D. The percentage of learning assistance program funding used to engage community part-17 

ners, the number of students receiving direct supports and services from those community 18 

partners, and the types of supports and services that are being provided; and 19 

 20 

E. The number of students served by the learning assistance program during the school year 21 

who were able to exit the program because student academic growth resulted in meeting 22 

the academic standard for grade level. 23 

 24 

Cross References:  Board Policy 2161 Education of Students with Disabilities 25 

  2180 Parent, Family and Community Partnerships 26 

  4130 Title 1, Parent Involvement 27 

  6100 Revenues from Local, State and Federal Sources 28 

Legal References: RCW 28A.165.010-090 Learning Assistance Program 29 

 Chapter 392-162 WAC Special Program — Remediation Assistance 30 

   SHB 1208, Chapter 111, Laws of 2021 Learning Assistance Program-Var-31 

ious Provisions 32 

Management Resources: Policy News, June 2005 Learning Assistance Policy Update 33 

 34 

 35 

 36 

 37 

 38 

 39 

 40 

Adoption Date: 08/27/98 41 

Revised:  03/27/08 42 

Revised:  04/19/18 43 

Revised:  07/15/2021 Essential 44 

Revised:  01/26/2026 Critical 45 
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Policy No. 5010 

Personnel 

NONDISCRIMINATION AND AFFIRMATIVE ACTION 1 

DISCRIMINATION-Free Workplace 2 

Nondiscrimination 3 

Definition 4 

“Protected status” is short for the phrase “age, sex, race, ethnicity, creed, religion, color, national 5 

origin, honorably discharged veteran or military status, sexual orientation, gender expression, 6 

gender identity, homelessness, immigration or citizenship status, marital status, the presence of 7 

any sensory, mental, or physical disability, neurodivergence, or the use of a trained dog guide or 8 

service animal by a person with a disability.” 9 

 10 

The North Mason district is committed to an educational and working environment free from 11 

discrimination and harassment based on a person’s protected status.   12 

The district will not deny any person the benefit of, or subject any person to discrimination in 13 

employment, recruitment, promotion, advancement, consideration, or selection in connection 14 

with employment based on their protected status. 15 

 16 

The district will make all employment decisions in a non-discriminatory manner and will not 17 

limit, segregate, or classify any person in a way that could adversely affect their employment 18 

opportunities or status based on their protected status. 19 

 20 

The district will not enter into any contractual or other relationship that directly or indirectly 21 

results in the discrimination of any person in connection with employment based on their 22 

protected status. 23 

 24 

The district will not grant preferential treatment to applications for employment based on an 25 

applicant's enrollment at any education institution or entity that only predominantly admits 26 

students based on sex, race, color, or national origin if the giving of such preferences has the 27 

effect of discriminating based on sex, race, color, or national origin. 28 

Equal Employment Opportunity 29 

The district shall provide equal employment opportunity and treatment for all applicants and 30 

staff in recruitment, hiring, retention, assignment, transfer, promotion and training.  31 

To promote equal employment opportunities, the district will develop a program or plan in 32 

accordance with WAC 392-190-0592. 33 

 34 

Examples of Employment Discrimination 35 

Employment discrimination may include the following: 36 

 37 

1. Unfair treatment based on an employee’s protected status, including unfair or separate 38 

treatment in pay scale, assignment of duties, opportunities for advancement, conditions of 39 

employment, hiring practices, leaves of absence, hours of employment, and assignment 40 

of instructional and non-instructional duties. 41 

 42 

2. Harassment based on an employee’s protected status by supervisors, co-workers, or 43 

others in the workplace that is so severe or persistent that it creates a hostile environment.  44 
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 1 

3. Denial of a reasonable workplace accommodation that an employee needs because of 2 

religious beliefs or a disability. 3 

 4 

4. Retaliation because an employee complained about employment discrimination or 5 

assisted with an employment discrimination investigation or lawsuit. 6 

 7 

5. Making employment or placement decisions based on stereotypes or assumptions about 8 

one’s protected status. 9 

 10 

6. Discriminating against individuals married to or otherwise associated with people of a 11 

certain group. 12 

 13 

7. Prohibiting an employee from using the restroom consistent with his or her gender 14 

identity. 15 

 16 

These are examples of employment discrimination and are not an exhaustive list. 17 

 18 

Discriminatory Harassment 19 

The district prohibits discriminatory harassment in the workplace. Discriminatory harassment is 20 

unwelcome or offensive conduct directed toward a person based on their protected status that is 21 

sufficiently severe or pervasive to create an environment that a reasonable person would consider 22 

intimidating, hostile, or offensive. Petty slights, annoyances, or isolated incidents, unless 23 

extremely serious, will not rise to the leavel of discriminatory harassment. 24 

 25 

Harassing conduct may include, but is not limited to, offensive jokes, slurs, epithets, name-26 

calling, physical assaults, threats, intimidation, ridicule, mockery, insults, put-downs, offensive 27 

objects or pictures, and interference with work performance. 28 

 29 

When the district becomes aware of potential discriminatory harassment, it will promptly 30 

investigate the conduct and, as appropriate, take reasonable steps to prevent and promptly correct 31 

the harassing conduct.  32 

 33 

 34 

Employment of Persons with Disabilities 35 

To fulfill its commitment of nondiscrimination to those with disabilities, the following 36 

conditions shall prevail: 37 

A. The district will not discriminate against a qualified individual based on their disability, nor 38 

will the district limit, segregate, or classify any applicants for employment or any staff 39 

member in any way that adversely affects their opportunities or status because of their 40 

disability. This prohibition applies to all aspects of employment, from recruitment to 41 

promotions, and includes fringe benefits and other elements of compensation. 42 

B. The district shall reasonably accommodate the known physical or mental limitations of an 43 

otherwise qualified disabled applicant or staff member unless it is clear that an 44 

accommodation would impose an undue hardship.  45 
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Reasonable accommodations may include making facilities used by staff readily accessible 1 

and usable by persons with disabilities, job restructuring, part-time or modified work 2 

schedules, acquisition or modification of equipment or devices, the provision of readers or 3 

interpreters, and other similar actions.  4 

An undue harship means an accommodation would be unduly costly, extensive, substantial or 5 

disruptive, or would fundamentlly alter the nature or operation of the district. In determining 6 

whether an accommodation would impose an undue hardship on the district, the district may 7 

consider, among other things, the cost of the accomodation, the district’s size, the district’s 8 

financial resources, and the nature and structure of its operations. 9 

C. The district shall not use any employment tests or criteria that screens out persons with 10 

disabilities unless the tests or criteria is are clearly and specifically job-related, and the 11 

district will not use such tests or criteria if alternative tests or criteria that do not screen out 12 

persons with disabilities are available. 13 

D. While the district may not make pre-employment inquiries as to whether an applicant has a 14 

disability or as to the nature and severity of any such disability, it may inquire into an 15 

applicant's ability to perform job-related functions. 16 

Nondiscrimination for Military Service 17 

The district will not discriminate against any person who is a member of, applies to be a member 18 

of or performs, has performed, applies to perform, or has an obligation to perform service in a 19 

uniformed service, on the basis of their participation in a uniformed service. This includes initial 20 

employment, retention in employment, promotion, or any benefit of employment. The district 21 

will also not discriminate against any person who has participated in the enforcement of these 22 

rights under state or federal law. 23 

Affirmative Action Program 24 

The district will develop an affirmative action employment plan or program that includes 25 

appropriate provisions designed to eliminate discrimination based on protected status. 26 

 27 

Regarding sex discrimination, the district’s affirmative action employment plan or program must 28 

include the requirements to maintain credential requirements for all personnel without regard to 29 

sex; make no differentiation in pay scale based on sex; make no differentiation in the assignment 30 

of school duties based on sex except where an assignment would involve duty areas or situations 31 

such as, but not limited to, a shower room, where persons might be disrobed; provide the same 32 

opportunities for advancement for males and females; and make no differentiation in conditions 33 

of employment based on sex, including, but not limited to, hiring practices, leaves of absence, 34 

hours of employment, and assignment of or payment for instructional or noninstructional duties. 35 

 36 

Complaint Procedure 37 

The district will adopt a complaint procedure in accordance with chapter 392-190 WAC.  38 

 39 

Annually, the district will publish a notice of the complaint procedure in a way that is reasonably 40 

calculated to inform all employees of it. The district will provide the notice in a language each 41 

employee can understand, which may require language assistance in accordance with Title VI of 42 

the Civil Rights Act of 1964 for those with limited English proficiency.  43 

 44 
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The district will not adopt any policy, procedure, or practice that would limit a person’s right to 1 

file a complaint under the complaint procedure.  2 

 3 

Compliance Officer 4 

The superintendent will designate an employee who is responsible for monitoring and 5 

coordinating the district’s compliance with chapter 392-190 WAC and the guidelines the Office 6 

of the Superintendent of Public Instruction has adopted under WAC 392-190-005. 7 

 8 

The compliance officer is responsible for ensuring that all complaints filed under the complaint 9 

procedure are promptly investigated and resolved. 10 

 11 

Retaliation Prohibited 12 

The district will not intimidate, threaten, coerce, or discriminate against any individual who 13 

seeks to secure their rights under this policy or chapter 392-190 WAC or because the individual 14 

has filed a complaint under the complaint procedure. Further, the district will not tolerate 15 

someone else retaliating against another because they sought to secure their rights under this 16 

policy or chapter 392-190 WAC or because they have filed a complaint under the complaint 17 

procedure. 18 

 19 

Any person who retaliates will be subject to appropriate discipline.  20 

 21 

Cross References: Board Policy 2030 Service Animals in Schools 22 

 Board Policy 5270 Resolution of Staff Complaints 23 

 Board Policy 5407 Military Leave 24 

 Board Policy 5011 Sexual Harassment of District Staff 25 

Members Prohibited 26 

Legal References: RCW 28A.400.310 Law against discrimination applicable to 27 

districts’ employment practices 28 

 RCW 28A.640.020 Regulations, guidelines to eliminate 29 

discrimination — Scope — Sexual 30 

harassment policies 31 

  Chapter 28A.642 RCW Discrimination prohibition 32 

 Laws of 2018, ch 116 Wages and Advancement Opportunities-33 

Gender 34 

 Chapter 49.60 RCW Discrimination — Human rights 35 

commission 36 

 RCW 49.60.030 Freedom from discrimination — Declaration 37 

of civil rights -  38 

 RCW 49.60.180 Unfair practices of employers 39 

 RCW 49.60.400 Discrimination, preferential treatment 40 

prohibited 41 

 Chapter 73.16 RCW Employment and Reemployment 42 

  43 

  Chapter 392-190 WAC Equal Educational Opportunity – Unlawful 44 

Discrimination Prohibited 45 
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 WAC 392-190-0592  Public school employment — Affirmative 1 

action program 2 

 3 

 42 USC §§ 2000e1 – 2000e10 Title VII of the Civil Rights Act of 1964  4 

 20 USC § 1681 - 1688 Title IX Educational Amendments of 1972 5 

 42 USC §§ 12101 – 12213 Americans with Disabilities Act 6 

 8 USC § 1324  Immigration Reform and Control Act of 7 

1986 8 

 38 USC §§ 4301-4333 Uniformed Services Employment and 9 

Reemployment Rights Act 10 

 29 USC § 794 Vocational Rehabilitation Act of 1973 11 

 34 CFR § 104 Nondiscrimination on the basis of handicap 12 

in Programs or activities receiving 13 

federal financial assistance 14 

 38 USC § 4212  Vietnam Era Veterans Readjustment Act of 15 

1974  16 

 WAC 392-190-0591  Public School employment and contract 17 

practices-Nondiscrimination 18 

Management Resources: 2023 – July Issue 19 

    2018 – May Issue 20 

2017 – April Issue  21 

2014 – December Issue 22 

        2013 - June Issue  23 

  Policy News, June 2011 Laws Against Discrimination Address 24 

Equal Education Opportunities 25 

  Policy News, February 2011 Nondiscrimination 26 

  Policy News, August 2007  Washington’s Law Against 27 

Discrimination 28 

  Policy News, June 2001 State Updates Military Leave Rights 29 

 30 

 31 

 32 

 33 

Adoption Date: 08/27/98 34 

Revised:  09/25/08 35 

Revised Date:  10/20/11 36 

Revised Date:  11/18/14 37 

Revised:  02/19/15 38 

Revised:  05/18/17 39 

Revised:  10/18/18 40 

Revised:  08/17/2023 41 

Revised:  02/24/2025 Encouraged 42 

Revised:  08/25/2025 Important 43 

Revised:  01/26/2026 Important 44 
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 Sexual Harassment of District Staff Prohibited 1 

This district is committed to a positive and productive working environment free from 2 

discrimination, including sexual harassment. This commitment extends to all employees and 3 

other persons involved in academic, educational, extracurricular, athletic, and other programs or 4 

activities of the school, whether that program or activity is in a school facility, on school 5 

transportation, or at a class or school training held elsewhere.    6 

Definitions 7 

For purposes of this policy, sexual harassment means unwelcome conduct or communication of a 8 

sexual nature.  Sexual harassment can occur student to adult, adult to adult or can be carried out 9 

by a group of students or adults and will be investigated by the district even if the alleged 10 

harasser is not a part of the school staff or student body.  The district prohibits sexual harassment 11 

of district employees by other students, employees or third parties involved in school district 12 

activities. 13 

The term “sexual harassment” is defined by the regulations implementing the federal law Title 14 

IX of the Education Amendments Act of 1972 at 34 C.F.R. § 106.30. 15 

Under federal and state law, the term “sexual harassment” may include: 16 

 17 

• Acts of sexual violence; 18 

• Unwelcome sexual or gender-directed conduct or communication that interferes with an 19 

individual's employment performance or creates an intimidating, hostile or offensive 20 

environment. 21 

• Unwelcome sexual advances 22 

• Unwelcome requests for sexual favors 23 

• Sexual demands when submission is a stated or implied condition of obtaining a work 24 

opportunity or other benefit; 25 

• Sexual demands where submission or rejection is a factor in a work or other school-26 

related decision affecting an individual. 27 

A “hostile environment” for an employee is created where the unwanted conduct is sufficiently 28 

severe or pervasive to create a work environment that a reasonable person would consider 29 

intimidating, hostile, or abusive. 30 

Investigation and Response 31 

If the district knows, or reasonably should know, that sexual harassment has created a hostile 32 

environment, the district will promptly investigate to determine what occurred and will take 33 

appropriate steps to resolve the situation.  If an investigation reveals that sexual harassment has 34 

created a hostile environment, the district will take prompt and effective steps reasonably 35 

calculated to end the sexual harassment, eliminate the hostile environment, prevent its recurrence 36 

and, as appropriate, remedy its effects.  The district will take prompt, equitable and remedial 37 

action within its authority every time a report, complaint and grievance alleging sexual 38 

harassment comes to the attention of the district, either formally or informally.  39 

Allegations of criminal misconduct will be reported to law enforcement and suspected child 40 

abuse will be reported to law enforcement or Child Protective Services. Regardless of whether 41 

111222222227  of  2222222200000000Powered  by  BoardOnTrack

North  Mason  School  District  -----  School  Board  Meeting  Agenda  -----  Agenda  -----  Monday  January  222222226,,,,,,,,,  222222220000222222226  at  6:33333330000  PM



Policy No.5011 

Personnel 

North Mason School District                                                                                                         Page 2 of 4 

 

the misconduct is reported to law enforcement, school staff will promptly investigate to 1 

determine what occurred and take appropriate steps to resolve the situation to the extent that such 2 

investigation does not interfere with an ongoing criminal investigation. A criminal investigation 3 

does not relieve the district of its independent obligation to investigate and resolve sexual 4 

harassment.  5 

Engaging in sexual harassment will result in appropriate discipline or other appropriate sanctions 6 

against offending staff or other third parties involved in school district activities. Anyone else 7 

who engages in sexual harassment on school property or at school activities will have their 8 

access to school property and activities restricted, as appropriate. 9 

Retaliation and False Allegations 10 

Retaliation against any person who makes or is a witness in a sexual harassment complaint is 11 

prohibited and will result in appropriate discipline. The district will take appropriate actions to 12 

protect involved persons from retaliation. 13 

It is a violation of this policy to knowingly report false allegations of sexual harassment. Persons 14 

found to knowingly report or corroborate false allegations will be subject to appropriate 15 

discipline. 16 

Staff Responsibilities 17 

The superintendent will develop and implement formal and informal procedures for receiving, 18 

investigating and resolving complaints or reports of sexual harassment. The procedures will 19 

include reasonable and prompt timelines and delineate staff responsibilities under this policy.  20 

Any employee who witnesses sexual harassment or receives a report, informal complaint or 21 

written complaint about sexual harassment is responsible for informing the district’s Title IX or 22 

Civil Rights Compliance Coordinator. All staff are also responsible for directing complainants to 23 

the formal complaint process. 24 

This policy applies to sexual harassment (including sexual violence) targeted at district 25 

employees carried out by a student, employee, or a third party involved in school district 26 

activities.  27 

A formal complaint filed by or on behalf of a student complainant against an employee 28 

respondent will be investigated under the definitions, requirements, and procedures of policy 29 

3205 and procedure 3205P.  30 

 31 

Reports of sex discrimination and sexual harassment will be referred to the district’s Title IX 32 

Coordinator. Reports of discrimination based on sexual orientation, gender expression, gender 33 

identity, ethnicity, race, creed, color, national origin, religion, homelessness, immigration or 34 

citizenship status, the presence of any sensory, mental, or physical disability or the use of a 35 

trained guide dog or service animal, honorably discharged veteran or military status, or age, or 36 

complaints alleging violations of the Boy Scouts of America Act will be referred to the district’s 37 

Civil Rights Compliance Coordinator.  38 

 39 

Reports of disability discrimination or harassment will be referred to the district’s Section 504 40 

Coordinator.   41 

 42 

 43 
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 1 

 2 

Notice and Training 3 

The superintendent will develop procedures to provide information and education to district 4 

staff, parents and volunteers regarding this policy and the recognition and prevention of sexual 5 

harassment. At a minimum, sexual harassment recognition and prevention and the elements of 6 

this policy will be included in staff and regular volunteer orientation. This policy and the 7 

procedure, which includes the complaint process, will be posted in each district building in a 8 

place available to staff, parents, volunteers and visitors. Information about the policy and 9 

procedure will be easily understood and conspicuously posted throughout each school building, 10 

provided to each employee and reproduced in each staff, volunteer and parent handbook.  Such 11 

notices will identify the District’s Title IX coordinator and provide contact information, 12 

including the coordinator’s email address. 13 

Policy Review 14 

The superintendent will make an annual report to the board reviewing the use and efficacy of this 15 

policy and related procedures. Recommendations for changes to this policy, if applicable, will be 16 

included in the report. The superintendent is encouraged to involve staff, volunteers and parents 17 

in the review process. 18 

 19 

 20 

Cross References: Board Policy 3205 Sexual Harassment of Students 21 

Prohibited 22 

  3207 Prohibition of Harrassment, Intimidation 23 

and Bullying  24 

  3210 Nondiscrimination 25 

                 3211        Transgender Students 26 

  3240 Student Conduct 27 

3421 Child Abuse, Neglect and Exploitation 28 

Prevention 29 

  5010 Nondiscrimination and Affirmative 30 

Action 31 

   32 

 33 

Legal References: RCW 28A.640.020 Regulations, guidelines to eliminate 34 

discrimination — Scope—Sexual 35 

harrassement policies 36 

 37 

 WAC 392-190--058  Sexual harassment 38 

   20 U.S.C.  §§ 1681-1688 39 

   34 C.F.R. § 106 40 

 41 

Management Resources: 2022 – June Issue 42 
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 2021 – June Issue 1 

 2015 – July Policy Alert 2 

 Policy News, December 2014 3 

 Policy News, October 2010  4 

    2024- August Issue 5 

    2025 December 6 

 7 

 8 

 9 

Adoption Date: 08/27/98 10 

Revised:  01/22/09 11 

Revised:  12/15/11 12 

Revised:  02 19 15 13 

Revised:  08/20/15 14 

Revised:  07/15/2021 Essential 15 

Revised:  08/18/2022 Essential 16 

Revised:  06/23/2025 Essential 17 

Revised:  01/26/2026 Critical 18 
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MAINTENANCE OF FACILITIES RECORDS 1 

The maintenance of adequate records is vitally important to the future facilities’ operation and 2 

maintenance program within the district and to the resolution of any disputes that may arise re-3 

garding a construction project. 4 

The superintendent or designee shall keep all relevent reports, documents and plans as they relate 5 

to an existing or proposed project. The records shall include copies of all relevent correspond-6 

ence relating to the project. The superintendent or designee shall require from the architect, engi-7 

neer, contractor or other parties at least the following, as they become available: 8 

A. Inspection and , progress, and compliance reports; 9 

B. Results from tests of material quality and composition, etc.; 10 

C. Drawings, plans, specifications, estimates, as-built documents, and maintenance manuals of 11 

for buildings and sites; 12 

D. Conveyance records, title searches, bond issuance records, and any permits, licenses and le-13 

gal documents issued or executed pursuant to the project; 14 

E. Guarantees and warranties; and 15 

F. Other papers documents relevant to the project, such as the record of board resolutions and 16 

change orders. 17 

 18 

Cross Reference: Board Policy 6570 Property and Data Management 19 

 20 

Legal References: RCW  39.04.020 Plans and specifications — Estimates — 21 

Publications — Emergencies 22 

 RCW  39.04.040 Work to be executed according to plans 23 

— Supplemental plans 24 

 RCW  39.04.070 Account and record of cost 25 

 RCW  39.04.080 Certified copy to be filed — Engineers' 26 

certificate 27 

 RCW  39.04.100 Records open to public inspection — 28 

Certified copies 29 

 30 

 31 

 32 

Adoption Date: 08/27/98 33 

Revised:  01/22/09 34 

Revised:  04/21/16 35 

Revised:  01/26/2026 Important 36 
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BID OR PROPOSAL REQUIREMENTS  1 

The board recognizes the importance of: 2 

• maximizing the use of district resources;  3 

• the need for sound business practices in spending public money  4 

• the requirement of complying with state and federal laws governing purchasing and 5 

public works 6 

• the importance of standardized purchasing regulations; and  7 

• the need for clear documentation. 8 

 9 

Procurement and Public Works Using Non-Federal Funds 10 

A. Furniture, Supplies or Equipment 11 

Whenever the estimated cost of furniture, supplies or equipment (except books) will cost: 12 

• Less than $40,000 no competitive bidding process is required to make the purchase; 13 

• Between $40,000 and $75,000, the board will follow its informal competitive bidding 14 

procedure: and 15 

• Over $75,000, the board will follow its formal competitive bidding process by: 16 

1. Preparing clear and definite plans and specifications for such purchases; 17 

2. providing notice of the call for formal bids by publication in at least one newspaper of 18 

general circulation in the district at least once each week for two consecutive weeks; 19 

3. ensuring that the district takes steps to assure that when possible, the district will use 20 

small and minority businesses, women’s business enterprises and labor surplus firms 21 

4. providing the clear and definite plans and specifications to those interested in submit-22 

ting a bid; 23 

5. requiring that bids be in writing; 24 

6. opening and reading bids in public on the date and in the place named in the notice; 25 

and 26 

7. filing all bids for public inspection after opening. 27 

 28 

B. Use of Non-Federal Funds for Improvements or Repairs 29 

The board may make improvements or repairs to district property through a district department 30 

without following the competitive bidding process if the total cost of improvements or repairs 31 

does not exceed $75,000. If the board estimates that the total cost of a building, improvement, 32 

repair, or other public works project is $75,000 or more, the board will follow its formal compet-33 

itive bidding procedure outlined above unless the contract is let using the small works roster pro-34 

cess authorized by RCW 39.04.155 or under any other procedure authorized for school dis-35 

tricts. There are no statutory bidding requirements for public works projects involving improve-36 

ments or repairs that are within the $75,000 to $100,000 range. For projects in this range, the dis-37 

trict may consider: using its small works roster process, under RCW 39.04.155; using an inter-38 

local agreement or contract with a vendor of the district’s choice, without any competitive pro-39 

cess, under RCW 28A.335.190; or choosing to require quotes for the work to make the process 40 

more competitive. 41 

 42 

C. Construction-related services 43 

The board, when contracting for construction-related professional and personal services, shall 44 

include in bid documents language that encourages participation by minority or women-owned 45 
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business enterprises. The services covered by this section include, but are not limited to, con-1 

struction management services, value engineering services, and building commissioning ser-2 

vices. 3 

 4 

D. Exemptions 5 

     The board may waive bid requirements for purchases: 6 

• clearly and legitimately limited to a single source of supply; 7 

• involving special facilities or market conditions; 8 

• in the event of an emergency; 9 

• of insurance or bonds; and  10 

• involving public works in the event of an emergency. 11 

 12 

The board may also waive bid requirements for making improvements to district property if 13 

it contracts with an eligible local organization, such as a chamber of commerce, service or-14 

ganization, or other community, youth, or athletic association. Such organizations may utilize 15 

non-paid volunteers for completing the projects. The total value of such contracts may not 16 

exceed the lesser of $75,000 or $2 per resident of the district in a calendar year. 17 

 18 

"Emergency" means unforeseen circumstances beyond the district's control that present a real, 19 

immediate threat to the proper performance of essential functions or will likely result in material 20 

loss or damage to property, bodily injury or loss of life if immediate action is not taken. 21 

 22 

Whenever the board waives bid requirements, the board will issue a document explaining the 23 

factual basis for the exception and record the contract for open public inspection. 24 

 25 

E. Rejection of Bids 26 

The board may by resolution reject any and all bids and make further calls for bids in the same 27 

manner as the original call.  28 

F. Interlocal Cooperation Act 29 

The board reserves the right to enter into inter-local cooperative agreements for purchases and 30 

public works with other governmental agencies pursuant to the Interlocal Cooperation Act, 31 

Chapter 39.34 RCW. The board will ensure that the other governmental entities have followed 32 

their own procedures and procurement prior to making any purchases under this section. The 33 

board must have entered into these agreements prior to making any purchase arrangements utiliz-34 

ing the contracted terms.  Use of cooperative agreements for public works contracts does not re-35 

lieve the board of other obligations under public works contract requirements, such as retainage, 36 

prevailing wage, etc. 37 

 38 

G. Crimes Against Children 39 

The board shall include in any contract for services with an entity or individual other than an 40 

employee of the district a provision requiring the contractor to prohibit any employee of the 41 

contractor from working at a public school who has contact with children at a public school 42 

during the course of his or her employment and who has pled guilty or been convicted of any 43 

felony crime specified under RCW 28A.400.322. The contract shall also contain a provision 44 

that any failure to comply with this section shall be grounds for the district immediately 45 

terminating the contract. 46 
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H. Women and Minority Owned Businesses 1 

The district will ensure that it is providing every opportunity for businesses owned by women or 2 

minorities to submit bids on any contract. The district will maintain documentation of efforts to 3 

collect bids from women or minority-owned businesses as a part of the bidding process. The dis-4 

trict will also ensure that any small works roster or similar list is open and available to participa-5 

tion by women or minority-owned businesses, and that such businesses on its small works roster 6 

are treated fairly and equally when requesting bids.  7 

 8 

   9 

  10 

Procurement Using Federal Funds 11 

A.  Goods 12 

When the district uses federal funds for procurement of textbooks, the allowable self-certifica-13 

tion is $50,000. When the district uses federal funds for procurement of goods, including (furni-14 

ture, supplies, and equipment): 15 

• Purchases of $1015,000 or less do not require quotes. However, the district must consider 16 

price to be reasonable based on research, experience, purchase history, or other information 17 

and must document this determination. In addition, to the extent practical, purchases must be 18 

distributed equitably among suppliers. 19 

• Purchases between $1015,000 and $75,000 must be procured using price or rate quotations 20 

from three or more qualified sources. 21 

• Purchases of $75,000 or more must be publicly solicited using its formal bidding procedure.  22 
 23 
Self-Certification 24 

If during a given fiscal year, the district qualifies as a low-risk auditee in accordance with criteria 25 

in 2 C.F.R. § 200.520, as determined by the auditor,  or has documentation it received a low risk 26 

assessment after an annual internal institutional risk assessment to identify, mitigate, and manage 27 

financial risks, then the district may use the following Self Certification thresholds instead of the 28 

ones described above: 29 

• Purchases of $40,000 or less do not require quotes. However, the district must consider 30 

the price to be reasonable based on research, experience, purchase history or other infor-31 

mation and must document this determination. In addition, to the extent practical, pur-32 

chases must be distributed equitably among suppliers. 33 

• Purchases between $40,000 and $75,000 must be procured using price or rate quotations 34 

from three or more qualified sources. Purchases of $75,000 or more must be publicly so-35 

licited using the district’s formal bidding procedure. 36 
 37 
If the district uses Self-Certification, the Superintendent will develop Self-Certification 38 

procedures to accompany this policy. Additionally, if the district qualifies for Self-Certi-39 

fication and wants to go above the $40,000 or $50,000 Self-Certification limits, the dis-40 

trict reserves the right to seek approval for higher limits from OSPI.  41 

 42 

 43 

B.  Services 44 

When the district uses federal funds for procurement of services: 45 
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• Purchases of $10,00015,000 or less do not require quotes. However, the district must con-1 

sider price to be reasonable based on research, experience, purchase history or other infor-2 

mation and must document this determination. In addition, to the extent practical, purchases 3 

should be distributed equitably among suppliers. 4 

• Purchases between $1015,000 and $250350,000 must be procured using price or rate quota-5 

tions from a reasonable number of qualified sources. 6 

• Purchases of $250350,000 or more must be publicly solicited using the district’s formal bid-7 

ding procedure.  8 

 9 

Self-Certification 10 

If during a given fiscal year, the district qualifies as a low-risk auditee in accordance with criteria 11 

in 2 C.F.R. § 200.520, as determined by the auditor, or has documentation it received a low risk 12 

assessment after an annual internal institutional risk assessment to identify, mitigate, and manage 13 

financial risks, then the district may use the following Self-Certification thresholds instead of the 14 

ones described above: 15 

 16 

• Purchases of $50,000 or less do not require quotes. However, the district must consider 17 

the price to be reasonable based on research, experience, purchase history or other infor-18 

mation and must document this determination. In addition, to the extend practical, pur-19 

chases should be distributed equitably among suppliers. 20 

• Purchases between $50,000 and $250350,000 must be procured using price or rate quota-21 

tions from a reasonable number of qualified sources. 22 

• Purchases of $250350,000 or more must be publicly solicited using sealed bids or re-23 

quests for proposals.  24 

If the district uses Self-Certification, the Superintendent will develop Self-Certification pro-25 

cedures to accompany this policy. Additionally, if the district qualifies for Self-Certification 26 

and wants to go above the $40,000 or $50,000 Self-Certification limits, the district reserves 27 

the right to seek approval for higher limits from OSPI.  28 

 29 
C. Noncompetitive Procurement 30 
Noncompetitive procurement may be used only when one of the following five circumstances 31 

applies.   32 

a. Acquiring property or services that do not exceed $1015,000 [or in the case of a 33 

school district who qualifies as a low-risk auditee in accordance with criteria in 2 34 

C.F.R. § 200.520 or has documentation of an annual internal institutional risk assess-35 

ment to identify, mitigate, and manage financial risks, $40,000]; 36 

b. The item is only available from a single source; 37 

c. The public exigency or emergency for the requirement will not permit a delay result-38 

ing from competitive solicitation; 39 

d. The awarding agency (e.g. OSPI) authorizes noncompetitive procurement in response 40 

to a written request from the district; or 41 

e. After solicitation of a number of sources, competition is determined inadequate. 42 

 43 

The district must maintain documentation supporting the applicable circumstance for noncom-44 

petitive procurement. 45 

 46 

D.  Cost/Price Analysis 47 
 48 

11133333335  of  2222222200000000Powered  by  BoardOnTrack

North  Mason  School  District  -----  School  Board  Meeting  Agenda  -----  Agenda  -----  Monday  January  222222226,,,,,,,,,  222222220000222222226  at  6:33333330000  PM



North Mason School District                                                                                           Page 5 of 8  

Policy No. 6220 

Management Support  

The district will perform a cost or price analysis in connections with every procurement action in 1 

excess of the federal simplified acquisition threshold, currently set at $250,000 or other limits 2 

identified in 48 CFR 2.101, including contract modifications. The method and degree of analysis 3 

is dependent on facts surrounding the procurement situation, but should include, as a starting 4 

point, independent estimates before receiving bids or proposals.  5 

In cases where no price competition exists and in all cases where the district performs the cost 6 

analysis, profit must be negotiated as a separate element in the process. To ensure profit is fair 7 

and reasonable, consideration must be given to the complexity of the work performed, the risk 8 

borne by the contractor, the contractor’s investment, the amount of subcontracting, the quality of 9 

the contractor’s past performances, and industry standard profit rates in the surrounding geo-10 

graphical area. 11 

 12 

Costs or prices based on estimated costs for contracts are allowed only to the extent that the costs 13 

incurred, or cost estimates would be allowable under 2 CFR 200.400 - .476. 14 

 15 

E. Suspension and Debarment 16 

Before entering into federally funded vendor contracts for goods and services that equal or ex-17 

ceed $25,000.00 and any subcontract award, the district will ensure the vendor is not suspended 18 

or debarred from participating in federal assistance programs. 19 

 20 

F.  Conflict of Interest 21 

No employee, officer or agent may participate in the selection, award or administration of a con-22 

tract supported by federal funds if he or she has a real or apparent conflict of interest. Such a 23 

conflict would arise when the employee, officer or agent, any member of his or her immediate 24 

family, his or her partner, or an organization that employs or is about to employ any of the par-25 

ties indicated herein has a financial or other interest in or a tangible personal benefit from a firm 26 

considered for a contract.  27 

No employee, officer or agent of the district may solicit or accept gratuities, favors or anything 28 

of monetary value from contractors or parties to subcontracts. Violation of these standards may 29 

result in disciplinary action including, but not limited to, suspension, dismissal, or removal.  30 

G. Interlocal Cooperation 31 

 32 

The board reserves the right to enter into interlocal cooperative agreements for purchases with 33 

other governmental agencies, or groups of governmental agencies, pursuant to 2 CFR 200.318(e) 34 

and the Interlocal Cooperation Act, Chapter 39.34 RCW. Prior to making any purchases through 35 

agreements entered into in this manner, the district will confirm the other governmental agency 36 

has followed its purchasing procedures and shall maintain that documentation for the duration of 37 

the contract. The board must have entered into these agreements prior to making any purchase 38 

arrangements utilizing the contracted terms. Use of cooperative agreements for public works 39 

contracts does not relieve the board of other obligations under public works contract require-40 

ments, such as retainage, prevailing wage, etc.  41 

 42 

 43 
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H. Women and Minority-Owned Businesses 1 

The district will ensure that it is providing every opportunity for businesses owned by women or 2 

minorities to submit bids on any contract. The district will maintain documentation of efforts to 3 

collect bids from women or minority-owned businesses as a part of the bidding process. The dis-4 

trict will also ensure that any small works roster or similar list is open and available to participa-5 

tion by women or minority-owned businesses, and that such businesses on its small works roster 6 

are treated fairly and equally when requesting bids. The district will also include language re-7 

quiring any prime contractor that employs subcontractors to show proof that it provides equal op-8 

portunity for bidding to women or minority-owned businesses. 9 

 10 

I. Federal Agency or Pass-Through Entity Review 11 

The district will maintain records of all purchases made using Federal funds and shall provide 12 

any and all documentation to the Federal awarding agency or the state pass-through entity for 13 

compliance with all rules and regulations. 14 

 15 

Procedures 16 

The superintendent or designee shall establish bidding and contract awarding procedures con-17 

sistent with state and federal law. 18 

 19 

Legal References:  20 

 RCW 28A.335.190  Advertising for bids — Competitve Bid 21 

procedure-Purchases from inmate 22 

work programs-Telephone or written 23 

quotation solicitation, limitations — 24 

Emergencies 25 

 RCW 28A.400.330 Crimes Against Children — Contractor 26 

Employees — Termination of 27 

Contract 28 

 RCW 39.04.155 Small Works roster contract procedures-29 

limited public works process 30 

definition 31 

 RCW 39.04.280 Competitive Bidding Requirements — 32 

Exemptions  33 

 RCW 39.26.160 Bid awards – Considerations – 34 

Requirements and criteria to be set 35 

forth – Negotiations – Use of 36 

enterprise vendor registrations and 37 

bid notification system 38 

 RCW 39.30.060  Bids on public works —Identification, 39 

substitution of contractors  - Review, 40 

report of subcontractor listing 41 

requirements  42 

 Chapter 39.34 RCW Interlocal Cooperation Act 43 

11133333337  of  2222222200000000Powered  by  BoardOnTrack

North  Mason  School  District  -----  School  Board  Meeting  Agenda  -----  Agenda  -----  Monday  January  222222226,,,,,,,,,  222222220000222222226  at  6:33333330000  PM



North Mason School District                                                                                           Page 7 of 8  

Policy No. 6220 

Management Support  

 2CFR Part 200 Uniform adminstrative requirements, 1 

Cost principles, and Audit 2 

requirements for federal awards 3 

  4 

 2 CFR 200.1 Simplified acquisition threshold 5 

 2 CFR 200.318 General procurement Standards 6 

 2 CFR 200.320 Methods of Procurement to be followed 7 

 2 CFR 200. 324  Contract Cost and Price 8 

 2 CFR 200.520                              Criteria for a low-risk auditee 9 

 2 CFR Part 3485 Nonprocurement Debarment and 10 

Suspension 11 

 
2 CFR 200.321 Contracting with small and minority businesses, 

women’s business enterprises, and labor surplus area firms. 

 
2 CFR 200.325 Federal awarding agency or pass-through entity 

review. 

 12 

Management Resources:  13 

 2023 July Issue 14 

 2021- December Issue 15 

 2020- December Issue- Essential 16 

 2019 – January Policy Aleret 17 

 Policy News, August 2018 18 

 Policy News, July 2017 19 

 Policy News, March 2016 20 

 Policy News,October 2015 21 

 Policy News, June 2013 22 

 Policy News, June 2013 23 

 Policy News, April 2012 Bid requirements policy revised to 24 

address audit concerns 25 

 Policy News, October 2005 Competitive Bid Process Changes 26 

 Policy News, June 2001 Legislation Further Simplifies Bid  27 

Compliance 28 

Adoption Date:  08/27/98 29 

Revised:  01/22/09 30 

Revised:  03/18/10 31 

Revised:  12/16/10 32 

Revised:  04/19/12 33 

Revised:  06/21/12 34 

Revised:  08/16/12 35 

Revised:  02/19/15 36 

Revised:  08/20/15 37 

Revised:  12/17/15 38 

Revised:  12/21/17 39 

Revised:  11/20/18 40 

Revised:  03/21/19 41 

Revised:  01/21/21 42 

Revised:                     01/20/2022 Essential 43 
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Revised:  08/17/2023 Essential 1 

Revised:  09/23/2024 Essential 2 

Revised:  01/26/2026 Essential 3 
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CONSTRUCTION FINANCING 1 

The board shall attempt to add moneys to the capital projects fund regularly in such amounts as 2 

are available and appropriate to the district's needs as projected by the facilities master plan. 3 

Moneys in that fund which are not immediately needed shall be invested in those securities per-4 

mitted by law which shall provide maximum return to the fund. In addition to those moneys, the 5 

board may consider non-voter approved debt within statutory limits and the board shall seek au-6 

thority from district electors to issue bonds or levy a special capital improvements property tax 7 

assessment for school construction when specific projects are anticipated. The board shall also 8 

seek matching funds from the state board of educationSuperintendent of Public Instruction to the 9 

maximum extent available as well as any federal funds that may be available. 10 

State School Construction Funds 11 

Immediately after the board has approved the initiation of a construction project, the superinten-12 

dent or designee shall notify the state board of educationSuperintendent of Public Instruction of 13 

the board's intent. All studies, notices and other requirements established by the state board of 14 

educationSuperintendent of Public Instruction as conditions for eligibility for state construction 15 

grants shall be completed by the superintendent or designee. 16 

The advice of the state superintendent of public instruction shall be solicited in order to assure 17 

the district's eligibility for state financial assistance. 18 

Non-Voter Approved Debt 19 

The district may contract indebtedness for any purpose specified in RCW 28A.530.010 (2), (4), 20 

and (5) or for the purpose of purchasing any real or personal property, or property rights, in con-21 

nection with the exercise of any powers or duties which it is now or hereafter authorized to exer-22 

cise, and issue bonds, notes, or other evidences of indebtedness therefor without a vote of the 23 

qualified electors of the district, subject to the limitations on indebtedness set forth in RCW 24 

39.36.020(3). 25 

 26 

Before issuing non-voted bonds in excess of $250,000, the district shall publish notice of intent 27 

to issue such bonds and shall hold a public hearing on the proposal at any regular or special 28 

meeting of the board. The notice shall designate: 29 

 30 

• the date, time, and place of the public hearing; 31 

• the purpose and amount of the bonds; 32 

• the type, terms, and conditions of the bonds; 33 

• the means identified for repayment; and 34 

• a statement that any person may appear and be heard on the issue of issuing such bonds. 35 

 36 

The notice shall be published at least once per week for two consecutive weeks in a newspaper 37 

of general circulation in the district, or if there is none, in a newspaper of general circulation in 38 

the county or counties in which such district is a part. 39 

 40 

The last notice shall be published no later than seven days immediately before the hearing. 41 

 42 

1114440000  of  2222222200000000Powered  by  BoardOnTrack

North  Mason  School  District  -----  School  Board  Meeting  Agenda  -----  Agenda  -----  Monday  January  222222226,,,,,,,,,  222222220000222222226  at  6:33333330000  PM

http://app.leg.wa.gov/RCW/default.aspx?cite=28A.530.010
http://app.leg.wa.gov/RCW/default.aspx?cite=39.36.020


North Mason School District                                                                                           Page 2 of 3 

Policy No. 6910 

Management Support 

At the conclusion of public comment, the board may proceed to determine, by resolution, 1 

whether to issue such bonds.  2 

 3 

The public notice and hearing requirements shall not apply to any refinancing or refunding of 4 

outstanding non-voted or voted bonds.  5 

 6 

Such bonds, notes, or other evidence of indebtedness shall be issued and sold in accordance with 7 

chapter 39.46 RCW, and the proceeds shall be deposited in the capital project fund, the transpor-8 

tation vehicle fund, or the general fund, as applicable.  9 

If the board decides it is prudent, it may authorize the issuance of non-voter approved debt 10 

within statutory limits to purchase facility sites; improve energy efficiency of buildings; or ac-11 

quire, remodel or repair school facilities.  Statute limits non-voter approved school district debt 12 

to three-eighths of one percent of the value of the taxable land within the district. 13 

Bonds 14 

If the board determines that there are insufficient moneys in the building capital projects fund for 15 

a construction project, the board chooses not to authorize an election for a capital levy, and the 16 

district's limit on bonded indebtedness has not been reached, the board shall authorize an election 17 

to seek the approval of voters to issue bonds in the amount needed for the project.  18 

The legal requirements for bond elections and subsequent issuance and redemption of bonds 19 

shall be met.  The resolution adopted by the board calling for the bond election shall specify the 20 

purposes of the bond including the specific buildings to be constructed or remodeled and any 21 

other additional specific purposes authorized in RCW 28A.530.010.  The board resolution shall 22 

also describe the specific purposes the board anticipates for using any state financing assistance, 23 

if any.  If circumstances alter the purposes for which the board believes it is in the best interest of the dis-24 
trict to use the state funds or those raised through the bond, the board shall conduct a public hearing to 25 
consider the circumstances and to receive public testimony.  At a meeting subsequent to the public hearing 26 
the board may either amend its original resolution or adopt a new one describing the specific purposes to 27 
which the state and/or bond funds will be put. If the board subsequently determines that state or local 28 

circumstances should cause any alteration to the specific expenditures from the debt financing or 29 

of the state assistance, the board shall first conduct a public hearing to consider those circum-30 

stances and to receive public testimony. If the board then determines that any such alterations are 31 

in the best interests of the district, it may adopt a new resolution or amend the original resolution 32 

at a public meeting held subsequent to the meeting at which public testimony was received.  33 

 34 

Upon the sale of bonds duly authorized as prescribed by law, the proceeds shall be credited by 35 

the county treasurer to the appropriate fund of the district. 36 

Notice of intent to apply for state school construction funds shall be submitted to the state board 37 

of education prior to submitting a bond proposal to district voters. 38 

RCW 28A.320.300 Investment of funds, including funds received by ESD-Authority-Procedure 39 

RCW 28A.320.320 Investment of funds of district—Service fee 40 

RCW 28A.320.330 School district funds 41 

RCW 28A.320.340 Temporary interfund loans  42 

RCW 28A.530.010 Directors may borrow money, issue bonds 43 

RCW 28A.530.020 Bond issuance—Election—Resolution to specify purposes 44 
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 1 

Legal References: RCW  28A.320.310 Investment of building funds — 2 

Restrictions 3 

 RCW  28A.525.020 Duties of state board of education 4 

 RCW  28A.525.080 Federal grants — Rules and regulations 5 

 RCW  28A.530 District Bonds for Land, Buildings and 6 

Equipment 7 

 RCW  28A.530.030 Disposition of bond proceeds — Capital 8 

projects fund 9 

 RCW  28A.530.080 Additional authority to contract 10 

indebtedness 11 

 RCW  39.36.020 Limitation of indebtedness prescribed 12 

 13 

 WAC  392-123-180 Bond Proceeds 14 

 15 

Cross References: 6220 – Bid or Request for Proposal Requirements 16 

6925 – Architect and Engineering Services 17 

 18 

 19 

 20 

Adoption Date:   07/11/01 21 

Revised:  09/25/03 22 

Revised:  01/22/93 23 

Revised:  01/26/2026 Important 24 

 25 
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Policy No. 6920 
Management Support 

Construction Design 1 

Facilities will be designed to accommodate the educational and instructional needs of the district. 2 

The professional experience and judgment of staff will be used in developing such educational 3 

specifications. The law requires that special attention be givengiven to the accessibility to of the 4 

education program by students of both sexes and those with disabilities. The superintendent or 5 

designee will see that all construction projects comply with the requirements for accessibility to 6 

individuals with disabilities and comparability between the sexes. 7 

After determining that a need for new or improved facilities exists, the board, with the guidance 8 

of its professional staff, will may engage in the following processes: 9 

A. Engage construction management services; 10 

B. Select an architect; 11 

C. Review a site evaluation including an assessment of existing facilities, if any, on the site; 12 

D. Develop educational specifications recognizing instructional needs and available 13 

financial resources; 14 

E. Review and approve schematic design prepared by architect, assuring that the new or 15 

remodeled facility or part of a facility is readily accessible to and usable by individuals 16 

with disabilities; 17 

F. Review a value engineering study and constructability review, and approve construction 18 

design including construction estimates; 19 

G. Call for bids; and 20 

H. Review and approve final construction contract. 21 

The board will comply with the terms and conditions as specified in the contract between the 22 

architect and the school district. 23 

 24 

Legal References: Chapter 39.35 RCW Energy conservation Conservation in 25 

design Design of public Public 26 

Facilities 27 

 42 U.S.C. § 12101 et. seq.  Americans with Disabilities Act of 1990 28 

 Chapter 49.60 RCW Discrimination—Human Rights Commission 29 

 Chapter 28A.640 RCW Sexual Equality 30 

 Chapter 28.642 RCW Discrimination Prohibition 31 

 Chapter 39.80 RCW Contracts for Architectural and Engineering Services 32 

 RCW 28A.335.190 Advertising for bids—Competitive bid procedures—Purchases from 33 

inmate work programs—Emergencies—Exceptions—Definitions 34 

 WAC 392-342-015 Educational specifications 35 

 WAC 392-343-065 Educational specifications 36 

 WAC 392-344-040 Educational specifications 37 

WAC 392-344-050 Educational specifications contracts 38 

WAC 392-344-067 Building commissioning contracts 39 

WAC 392-344-068 Construction management 40 

  41 
 42 
 43 
 44 

 45 
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Policy No. 6920 
Management Support 

 WAC  392-343-080 Value engineering studies, 1 

constructability reviews, and 2 

building commissioning — 3 

Requirements and definitions 4 

 WAC  392-343-102 Construction management 5 

 WAC  392-344-065 Value engineering contracts 6 

 WAC  392-344-066 Constructability review contracts 7 

 WAC  392-344-075 Contracts — Filing 8 
 9 
 10 
Management Resources:  11 

 Policy News, October 2011 Policy Manual Revisions 12 
 13 
 14 
Adoption Date:  01/22/09 15 
Revised:  12/15/11 16 
Revised:  01/26/2026 Important 17 

111444444  of  2222222200000000Powered  by  BoardOnTrack

North  Mason  School  District  -----  School  Board  Meeting  Agenda  -----  Agenda  -----  Monday  January  222222226,,,,,,,,,  222222220000222222226  at  6:33333330000  PM



North Mason School District                                                                                           Page 1 of 2 

Policy No. 6570 

Management Support 

PROPERTY AND DATA  MANAGEMENT 1 

Data Management 2 

The superintendent or designee is authorized to enter into a contract with the Washington School 3 

Information Processing Cooperative to purchase a student information system, equipment, net-4 

working, and software to expand the current K-12 education statewide network. The board shall 5 

review the data management program annually. 6 

Property Records 7 

Property records and inventory records shall be maintained on all land, buildings, and personal 8 

property under the control of the district. 9 

Property purchased in whole or in part with federal funds shall be inventoried at least every two 10 

years. The inventory shall include the serial number of the item, its cost and the percentage of 11 

federal funds used to purchase it. Property records of facilities shall be maintained on an ongoing 12 

basis. 13 

Small attractive items (computers, printers, projectors, video cassette recorders, tools, etc.) shall 14 

be inventoried annually and shall be signed out to staff. Sign-out records shall also be main-15 

tained. 16 

At the end of each school year, each teacher shall inventory the property items in his or her class-17 

room. A randomly selected ten percent of those inventories shall be double-checked by an em-18 

ployee of the business office. 19 

For purposes of this policy, “equipment” shall mean a unit of furniture or furnishings, an instru-20 

ment, a machine, an apparatus, or a set of articles which retains its shape and appearance with 21 

use, is nonexpendable, and does not lose its identity when incorporated into a more complex unit. 22 

Property records of facilities shall be maintained on an ongoing basis. 23 

No equipment shall be removed for personal or non-school use. Property records shall show, as 24 

appropriate to the item recorded, the: 25 

A. Description of the property; 26 

B. A serial number or other identification number (Equipment may be identified with a perma-27 

nent tag that provides appropriate district and equipment identification.); 28 

C. Source of property; 29 

D. Who holds title; 30 

E. Manufacturer; 31 

F. Year of purchase; 32 

G. Initial cost; 33 

H. Percentage of Federal participation in the cost of the property; 34 

I. Location; 35 

J. Condition and depreciation;  36 

K. Current valuation in conformity with insurance requirements; and 37 
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Management Support 

L. Disposition data including date of disposal and sale price of the property 1 

 2 

Cross Reference: Board Policy 3231 Student Records 3 

 Board Policy 4040 Public Access to School District Records 4 

 Board Policy 6801 Fixed AssetsCapital Assets Theft-5 

Sensitive Assets 6 

 Board Policy 6955 Maintenance of Facilities Records 7 

 8 

Legal References: RCW 40.14  Preservation and Destruction of Public 9 

Records 10 

 RCW 40.14.010 Definition and classification of public 11 

records 12 

 RCW 42. 56.070-080 Public Records  Act – Documents and 13 

indexes to be made public; Facilities 14 

for copying – Availability of public 15 

records 16 

RCW 42.56.070 Documents and indexes to be made public—Statement of 17 

costs 18 

RCW 42.56.080 Identifiable records—Facilities for copying—Availability 19 

of public records 20 

School Districts and Educational Service Districts Records Retention 21 

Schedule 22 

 23 

 24 

 25 

 34 C.F.R. § 80.32 Uniform Administrative requirements 26 

for grants and cooperative 27 

agreements to state and local 28 

governments — Equipment 29 

 30 

Management Resources: 2010 – February Issue 31 

 Policy News, April 2006 Fixed Assets 32 

 Policy News, April 2005 Records Retention Schedule Updated 33 

 34 

 35 

Adoption Date: 08/27/98 36 

Revised:  01/22/09 37 

Revised:  03/18/10 38 

Revised:  01/26/2026 Important 39 
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Governance Process 

North Mason School District                                                                                                     Page 1 of 2 

ELECTION OF MEMBERS 1 

Election of board members will be conducted in compliance with the laws of the State of Washington 2 

and under the administrative guidance of the Mason County Auditor.  3 

1. Board elections shall be held on the Tuesday following the first Monday in November of odd-4 
numbered years.  5 

2. Legal qualifications to become a board member include being a United States citizen, a qualified 6 
voter and resident of the school district. District staff are precluded from serving on the board by 7 
RCW 42.23.030, which makes it unlawful for a director to receive employment compensation from 8 
the district.  9 

3. A person may become a candidate for a place on the board by filing a declaration of candidacy with 10 
the county auditor during the May filing period as prescribed by law. In the event that there are 11 
more than two candidates for any position on the board, a primary election shall be held on the 12 
third Tuesday of September in the manner prescribed by law. The two candidates receiving the 13 
greatest number of votes will appear on the election ballot in November.  14 

4. Newly-elected directors shall take office at the first official meeting of the board of directors after 15 
the election results have been certified by the county auditor. Prior to beginning each term, 16 
directors shall take and subscribe to an oath of office.  17 

5. Each newlyBefore entering upon the duties of office, every person elected, re-elected, or 18 
appointeda school director shall must take an oath to support the constitutions of the United States 19 
and the state of Washington and the laws of the state of Washington and to faithfully discharge the 20 
duties of office to the best of his/her ability. The oath or affirmation must be endorsed by and 21 
sworn to before an officer authorized to administer oaths. School officials are authorized to 22 
administer all oaths or affirmations pertaining to their respective offices.  After the oath or 23 
affirmation is made, it will be filed with the county auditor. The oath or affirmation may be 24 
administered in person or, when permitted by law, through remote means such as a virtual meeting 25 
or electronic appearance.  26 
 27 

If the director has received a written appointment or commission, the oath or affirmation should be 28 
endorsed on that document and sworn to before an authorized officer. After the oath or affirmation 29 
has been properly administered, it must be filed with the county auditor of the county in which the 30 
school district is located. A copy of the oath should also be retained in the districts’ administrative 31 
records for reference.  32 

5. Directors elected at a regular election officially begin their term of office at the first regular or 33 
special meeting of the board of directors following certification of the election results. Appointed 34 
directors assume office immediately after taking and filing the oath or affirmation.  35 

Legal Reference:  RCW 28A.315.450 Directors-Elections-Terms-Numbers  36 

 RCW 28A.315.470 Directors-Declarations of candidacy - Designation of 37 

positions  38 

 RCW 28A.315.480 Directors-Ballots-Form  39 

 RCW 28A.315.490 Directors-Elected when-Qualifications  40 

 RCW 28A.315.500 Oath of office  41 

 RCW 29.01.140 Residence  42 

 RCW 29.13.050 Commencement of terms of officers-Organization of 43 

district board of directors  44 

 RCW 29.13.070 Primaries, When held  45 

 RCW 29.21.010 Primary elections in other towns and districts  46 
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 RCW 42.12.010 Causes of vacancy  1 

Monitoring Method:  Board Self-Assessment 2 
Monitoring Frequency:  Annually, in June 3 

Adoption Date: 01/22/09 4 
Revised: 03/15/18 5 
Revised: 08/25/2025 Discretionary 6 
Revised: 01/26/2026 Important 7 
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Coversheet

2025-2026 Highly Capable District Plan

Section: II. Consent Items
Item: H. 2025-2026 Highly Capable District Plan
Purpose:
Submitted by:
Related Material: Hi Cap North Mason.pdf
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2025–26 Highly Capable District Plan 

LEA Name | Organization 

Purpose 
The Highly Capable (HiCap) District Plan is completed by each LEA (Local Education Agency, school 
district, charter or tribal compact) through a Smartsheet survey to describe Grades K–12 
comprehensive HiCap District Plan to identify and serve HiCap learners. 

Funding 
The HiCap funding formula is based on 5.0 percent of each LEA’s student population. This 
does not mean a certain percentage or number of students must be identified. There is no upper 
limit to how many students may be identified. 

Part 1–District Validations (9 Survey Items) 
LEA understands the nine District Validations listed. 

1. Universal screening must occur once in or before second grade, and once in or before
sixth grade.

2. Ensure that all students across all LEA educational settings at the identified grade levels
are included in the screening process. Universal screening means using data to include,
not exclude, a student to receive Hicap services.

3. Every student must be screened for both math and reading strengths.
4. Every student must be screened using at least two student data points.
5. Data sources do not have to be the same for every student.
6. Review student IEP and 504 plans for supportive data and follow accommodations.
7. Review data for Multilingual students for rapid language acquisition and use nonverbal

assessments if native language assessments are not available.
8. LEAs must prioritize equitable identification of low-income students.
9. Universal screening is not used to exit students from placement for services.

Part 2–Universal Screening (7 Survey Items)
Universal screening must occur once in or before second grade, and again in or before sixth 
grade. (RCW 28A.185.030). Every student in the selected grade levels must be screened using at 
least two student data points. 

Universal Screening Grade Level K–2 

Universal Screening Grade Level 3–6 

North  Mason  School  District  22222222333333344400003333333

✔

✔

5

✔

✔

✔
✔

22222222

✔

✔

✔
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Academic Achievement 

Cognitive 

Creativity 

Supportive Norm-Referenced Scales Resources 

Supporting Data 

Naglieri Nonverbal Aptitude Test (((((((((NNAT 22222222 or 3333333)))))))))

WIDA (((((((((Language Proficiency Assessment))))))))),,,,,,,,, Individual Educational Plan (((((((((IEP))))))))),,,,,,,,, ADA
Section 50000444 (((((((((accommodation plan for disability)))))))))

Not Applicable

WA Kindergarten Inventory of Developing Skills (((((((((WaKIDS))))))))),,,,,,,,, Scales for Identifying Gifted
Students (((((((((SIGS-----22222222)))))))))

State Standard-----Based Assessments,,,,,,,,, i-----Ready (((((((((Curriculum Associates))))))))),,,,,,,,, Other Academic
Achievement Screening Procedure
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Part 3–Identification Measures (5 Survey Items) 
Annual HiCap identification procedures must be offered for enrolled students in all grade levels 
served by the LEA. Services must match the identified strengths of the student. Students 
identified with strengths in only one domain (either math or literacy) must receive services in 
that area. 

Identification Measures-Academic Achievement 

Identification Measures-Cognitive 

Identification Measures-Creativity 

Identification Measures-Research-Based Rating Scale 

Identification Measures-Informal Measures 

State Standard-----Based Assessments,,,,,,,,, i-----Ready (((((((((Curriculum Associates))))))))),,,,,,,,, Other Academic
Achievement Screening Procedure

Naglieri Nonverbal Aptitude Test (((((((((NNAT 22222222 or 3333333)))))))))

WA Kindergarten Inventory of Developing Skills (((((((((WaKIDS))))))))),,,,,,,,, Scales for Identifying Gifted
Students (((((((((SIGS-----22222222)))))))))

Not Applicable

Teacher Rating Scale (((((((((locally developed))))))))),,,,,,,,, Parent Rating Scale (((((((((locally developed))))))))),,,,,,,,, Report
Card,,,,,,,,, Portfolio–Work Samples,,,,,,,,, Other Informal Identification Measures
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Part 4–Variety and Continuum of Program Services (4 Survey Items) 
Comprehensive Education Data and Research System (CEDARS) gifted/HiCap values identify four 
primary administrative structures for HiCap Program (HCP) service delivery. 

CEDARS Gifted Value 32–General Education Classroom-based Services/Programs 

CEDARS Gifted Value 33–Unique HCP Services/Programs 

CEDARS Gifted Value 34–Acceleration Services/Programs 

CEDARS Gifted Value 35–Non-Traditional Services/Programs 

School District Board Approval 

Authorized Representative Name (Print) Email Address 

Authorized Representative Signature Date 

Cluster////Flexible Grouping,,,,,,,,, Supplemental Instruction in Strength////Interest Areas

Subject Acceleration under RCW 222222228A...3333333222222220000...11195,,,,,,,,, Grade Level Advancement,,,,,,,,,
Advanced Placement,,,,,,,,, Running Start,,,,,,,,, Dual Enrollment////Dual Enrollment,,,,,,,,, College in
HS,,,,,,,,, Honors

CEDARS Value 33333335 Does Not Apply

CEDARS Value 33333333333333 Does Not Apply
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Coversheet

Course Proposals

Section: II. Consent Items
Item: I. Course Proposals
Purpose:
Submitted by:
Related Material: Course Proposal- English 101.pdf

Course Proposal-Calculus 1-Math 172.pdf
Course Proposal-Calculus 2-Math 173.pdf
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Coversheet

Superintendent Update

Section: III. Board Development and Linkage
Item: B. Superintendent Update
Purpose: FYI
Submitted by:
Related Material: PLU automatic admission program.pdf

2026-School-Board-Recognition-Month.pdf
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PLU Overall Applications by High School

School Applied Admitted Denied Deposited

North Mason 7 5 1 0

Total 7 5 1 0

All Applications by Gender & Race/Ethnicity

Man Woman Non-Binary

Race/Ethnicity Apps Admits Apps Admits Apps Admits

Hispanic/Latinx 1 0 0 0 0 0

Multiracial 0 0 1 1 0 0

White 2 2 3 2 0 0

Total 3 2 4 3 0 0

North Mason School District
This report is intended to show the applicant pool from North Mason School District to Pacific Lutheran University. The following graphs and charts provide
demographic and student attribute information from the applications that have come in on or prior to January 06, 2026. As part of the total number of
applications there are 2 students who have applied through the automatic admission partnership (AAP). Of those, 0 have deposited

For additional information:
Melody Ferguson, Dean of Admission
Email: mferguson@plu.edu
Phone: 253-535-7151
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Coversheet

Superintendent Contract Clarification

Section: III. Board Development and Linkage
Item: C. Superintendent Contract Clarification
Purpose: Vote
Submitted by:
Related Material: Supt Contract Discrepancy .png
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Coversheet

Budget Status Update 2025-2026

Section: III. Board Development and Linkage
Item: D. Budget Status Update 2025-2026
Purpose: FYI
Submitted by:
Related Material: Budget Status Report January.pdf

Budget Financial Report.pdf
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Budget Status Report 
Through December 31, 2025

January 26, 2026 
Meeting of the North Mason Board of Directors

Presented by: 

Dan King, Assistant Superintendent of Finance & Operations
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FY 2025-2026 General Fund Budget

Budgeted 
Revenues: 

$42,690,662

Budgeted 
Expenditures: 
$42,382,955

*Beginning Fund 
Balance: 

$2,708,887

Budgeted Ending 
Fund Balance: 

$2,378,298
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FY 2025-2026 
Monthly Revenues and Expenditures 

Through December 31, 2025

Month Apportionment Revenues Expenditures
Revenues/

Expenditures

September 9.0% $2,884,891 $3,461,212 ($576,321)
October 8.0% $4,890,689 $3,604,730 $1,285,959
November 5.0% $2,337,521 $3,501,497 ($1,163,976)
December 9.0% $3,582,510 $3,663,617 ($81,107)
January 8.5%
February 9.0%
March 9.0%
April 9.0%

May 5.0%
June 6.0%
July 12.5%
August 10.0% 111722222222  of  2222222200000000Powered  by  BoardOnTrack
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FY 2025-2026 Year-to-Date Status
Through December 31, 2025

Month Apportionment
Year-to-Date 

Revenues
Year-to-Date 
Expenditures Fund Balance Fund Balance %

September 9.0% $2,884,891 $3,461,212 $2,114,374 4.98%

October 8.0% $7,775,579 $7,065,942 $3,418,524 8.06%

November 5.0% $10,113,100 $10,567,439 $1,950,167 4.60%

December 9.0% $13,695,611 $14,231,056 $1,869,060 4.41%

January 8.5%

February 9.0%

March 9.0%

April 9.0%

May 5.0%

June 6.0%

July 12.5%

August 10.0%
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Other Funds – Budget Status – Fund Balances
Through December 31, 2025

Month Capital Projects Debt Service ASB Transportation 
Vehicle

September $152,294 $2,597,177 $389,360 $312,470
October $134,363 $3,356,477 $402,199 $314,080
November $116,411 $1,007,626 $399,331 $315,135
December $116,156 $1,034,842 $407,346 $316,120
January
February
March
April
May
June
July
August
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Enrollment Summary 
January 2026 Count

FTE

2025-2026 Budgeted 2,331.00

November 2025 FTE 2,271.62

Difference (59.38)

Month TTK Elem Middle High ALE RS Total

September 0 944.76 478.37 634.32 103.52 0 2,160.97

October 34 940.12 478.37 642.78 104.52 72.35 2,272.14

November 34 942.12 480.37 635.79 108.52 70.82 2,271.62

December 34 941.12 479.77 626.16 117.72 73.64 2,272.41

January 34 946.30 478.77 627.80 114.52 75.58 2,276.97

February

March

April

May

June
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33wa66amswa1122..p  1188--44 North  Mason  School  District 0011//0055//2266 Page::11
0055..2255..1100..0000..0000 22002255--22002266  Budget  Status  Report   44::0088  PM

1100----General  Fund----  FUND  BALANCE  ----  AGENCY  ACCOUNTS  ----  Revised  ----  BUDGET--STATUS--REPORT

Fiscal  Year  22002255  ((September  11,,  22002255  --  August  3311,,  22002266))

For  the              North  Mason  School  District              School  District  for  the  Month  of    December  ,,  22002255

ANNUAL ACTUAL ACTUAL

A..  REVENUES//OTHER  FIN..  SOURCES BUDGET FOR  MONTH FOR  YEAR ENCUMBRANCES BALANCE PERCENT

11000000  LOCAL  TAXES     11,,881155,,118866            2244,,330088..6655      11,,558866,,995533..9966          222288,,223322..0044    8877..4433  

22000000  LOCAL  SUPPORT  NONTAX         113377,,551166            1133,,550088..1166            5588,,668822..0066            7788,,883333..9944    4422..6677  

33000000  STATE,,  GENERAL  PURPOSE   2255,,883333,,990022      22,,331155,,888877..1122      77,,997788,,881166..5599    1177,,885555,,008855..4411    3300..8899  

44000000  STATE,,  SPECIAL  PURPOSE   1111,,770077,,997700          995511,,226611..6699      33,,229999,,885500..0033      88,,440088,,111199..9977    2288..1188  

55000000  FEDERAL,,  GENERAL  PURPOSE         114422,,000000                        ..0000            8844,,224400..9922            5577,,775599..0088    5599..3322  

66000000  FEDERAL,,  SPECIAL  PURPOSE     22,,775555,,336644          227777,,554444..5566          660011,,447700..9977      22,,115533,,889933..0033    2211..8833  

77000000  REVENUES  FR  OTH  SCH  DIST         225588,,772244                        ..0000            7777,,118822..3300          118811,,554411..7700    2299..8833  

88000000  OTHER  AGENCIES  AND  ASSOCIATES                     00                        ..0000                        ..0000                        ..0000      00..0000  

99000000  OTHER  FINANCING  SOURCES           4400,,000000                        ..0000              88,,441133..7722            3311,,558866..2288    2211..0033  

      Total  REVENUES//OTHER  FIN..  SOURCES   4422,,669900,,666622      33,,558822,,551100..1188    1133,,669955,,661100..5555    2288,,999955,,005511..4455    3322..0088  

B..  EXPENDITURES

0000        Regular  Instruction   2200,,669966,,005511      11,,773344,,557766..1100      66,,889977,,224411..4400    1133,,004411,,118811..4477          775577,,662288..1133    9966..3344  

1100        Federal  Stimulus                     00                        ..0000                        ..0000                      00..0000                        ..0000      00..0000  

2200        Special  Ed  Instruction     55,,336655,,661155          660000,,000099..7755      11,,991177,,229922..5599      44,,117722,,337733..6622          772244,,005511..2211-- 111133..4499  

3300        Voc..  Ed  Instruction     22,,993311,,448877          220044,,001166..2277          887777,,880055..6622      11,,666688,,669922..5566          338844,,998888..8822    8866..8877  

4400        Skills  Center  Instruction                     00                        ..0000                        ..0000                      00..0000                        ..0000      00..0000  

5500++6600  Compensatory  Ed  Instruct..     22,,660044,,113366          221177,,992200..5566          885555,,113344..7700      11,,558844,,664411..1166          116644,,336600..1144    9933..6699  

7700        Other  Instructional  Pgms           1188,,000000                        ..0000            2211,,221155..4422                    9955..0000              33,,331100..4422-- 111188..3399  

8800        Community  Services                     00                        ..0000                        ..0000                      00..0000                        ..0000      00..0000  

9900        Support  Services   1100,,776677,,666666          990077,,009944..0044      33,,666622,,336655..8822      66,,662288,,005599..2244          447777,,224400..9944    9955..5577  

      Total  EXPENDITURES   4422,,338822,,995555      33,,666633,,661166..7722    1144,,223311,,005555..5555    2277,,009955,,004433..0055      11,,005566,,885566..4400    9977..5511  

C..  OTHER  FIN..  USES  TRANS..  OUT  ((GL  553366))                     00                        ..0000          330044,,338811..2255  

D..  OTHER  FINANCING  USES  ((GL  553355))                     00                        ..0000                        ..0000  

E.. EXCESS  OF  REVENUES//OTHER  FIN..SOURCES

OVER((UNDER)) EXP//OTH  FIN  USES ((A--B--C--D))         330077,,770077            8811,,110066..5544--         883399,,882266..2255--     11,,114477,,553333..2255-- 337722..9933--

F.. TOTAL  BEGINNING  FUND  BALANCE     22,,335500,,000000      22,,770088,,888866..5599  

G.. GLS  889966,,  889977,,  889988  ACCOUNTING XXXXXXXXX                       ..0000  

CHANGES  AND  ERROR  CORRECTIONS  ((++OR--))

H.. TOTAL  ENDING  FUND  BALANCE     22,,665577,,770077      11,,886699,,006600..3344  

((E++F  ++  OR  --  G))
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I.. ENDING  FUND  BALANCE  ACCOUNTS::

G//L  881100  Restricted  For  Other  Items                     00                        ..0000  

G//L  881155  Restric  Unequalized  Deduct  Rev                     00                        ..0000  

G//L  882211  RESTRICTED  FOR  CARRYOVER         110000,,000000          440088,,004488..4488  

G//L  882233  Restricted  for  Carryover  of  Tra           5500,,000000            1133,,334488..1122  

G//L  882255  Restricted  for  Skills  Center                     00                        ..0000  

G//L  882288  Restricted  for  C//O  of  FS  Rev                     00            6644,,442255..8888  

G//L  883300  RESERVE  FOR  TRANSP  EQUIP                     00                        ..0000  

G//L  883355  Restrictd  For  Arbitrage  Rebate                     00                        ..0000  

G//L  884400  Nonspnd  FB  --  Invent//Prepd  Itms         225500,,000000          228811,,664400..3344  

G//L  884455  Restricted  for  Self--Insurance                     00                        ..0000  

G//L  885500  Restricted  for  Uninsured  Risks                     00                        ..0000  

G//L  887700  Committed  to  Other  Purposes                     00                        ..0000  

G//L  887722  COMMITTED  TO  MIN  FUND  BAL  POLIC                     00                        ..0000  

G//L  887733  Committed  to  Depreciation  Sub--F                     00                        ..0000  

G//L  887755  Assigned  Contingencies                     00                        ..0000  

G//L  888844  ASSIGNED  TO  OTHER  CAP  PROJ                     00                        ..0000  

G//L  888888  ASSIGNED  TO  OTHER  PURPOSES                     00                        ..0000  

G//L  889900  Unassigned  Fund  Balance         330077,,770077          883399,,882266..2244--

G//L  889911  Unassigned  Min  Fnd  Bal  Policy     11,,995500,,000000      11,,994411,,442233..7766  

TOTAL     22,,665577,,770077      11,,886699,,006600..3344  
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33wa66amswa1122..p  1188--44 North  Mason  School  District 0011//0055//2266 Page::11
0055..2255..1100..0000..0000 22002255--22002266  Budget  Status  Report   44::0088  PM

2200----Capital  Projects----  FUND  BALANCE  ----  AGENCY  ACCOUNTS  ----  Revised  ----  BUDGET--STATUS--REPORT

Fiscal  Year  22002255  ((September  11,,  22002255  --  August  3311,,  22002266))

For  the              North  Mason  School  District              School  District  for  the  Month  of    December  ,,  22002255

ANNUAL ACTUAL ACTUAL

A..  REVENUES//OTHER  FIN..  SOURCES BUDGET FOR  MONTH FOR  YEAR ENCUMBRANCES BALANCE PERCENT

11000000  Local  Taxes                     00                        ..0000                  447777..1199                  447777..1199--     00..0000  

22000000  Local  Support  Nontax         222266,,000000                  338877..8877              11,,552266..3322          222244,,447733..6688      00..6688  

33000000  State,,  General  Purpose                     00                        ..0000                        ..0000                        ..0000      00..0000  

44000000  State,,  Special  Purpose         334466,,009944                        ..0000                        ..0000          334466,,009944..0000      00..0000  

55000000  Federal,,  General  Purpose                     00                        ..0000                        ..0000                        ..0000      00..0000  

66000000  Federal,,  Special  Purpose                     00                        ..0000                        ..0000                        ..0000      00..0000  

77000000  Revenues  Fr  Oth  Sch  Dist                     00                        ..0000                        ..0000                        ..0000      00..0000  

88000000  Other  Agencies  and  Associates                     00                        ..0000                        ..0000                        ..0000      00..0000  

99000000  Other  Financing  Sources                     00                        ..0000                        ..0000                        ..0000      00..0000  

      Total  REVENUES//OTHER  FIN..  SOURCES         557722,,009944                  338877..8877              22,,000033..5511          557700,,009900..4499      00..3355  

B..  EXPENDITURES

1100  Sites                     00                        ..0000                        ..0000                      00..0000                        ..0000      00..0000  

2200  Buildings                     00                  664422..7766            3377,,551111..0055                      00..0000            3377,,551111..0055--     00..0000  

3300  Equipment                     00                        ..0000                        ..0000                      00..0000                        ..0000      00..0000  

4400  Energy         334466,,009944                        ..0000                        ..0000          334455,,997788..0000                  111166..0000    9999..9977  

5500  Sales  &&  Lease  Expenditure                     00                        ..0000                        ..0000                      00..0000                        ..0000      00..0000  

6600  Bond  Issuance  Expenditure                     00                        ..0000                        ..0000                      00..0000                        ..0000      00..0000  

9900  Debt                     00                        ..0000                        ..0000                      00..0000                        ..0000      00..0000  

      Total  EXPENDITURES         334466,,009944                  664422..7766            3377,,551111..0055          334455,,997788..0000            3377,,339955..0055-- 111100..8800  

C..  OTHER  FIN..  USES  TRANS..  OUT  ((GL  553366))                     00                        ..0000                        ..0000  

D..  OTHER  FINANCING  USES  ((GL  553355))                     00                        ..0000                        ..0000  

E.. EXCESS  OF  REVENUES//OTHER  FIN..SOURCES

OVER((UNDER)) EXP//OTH  FIN  USES ((A--B--C--D))         222266,,000000                  225544..8899--           3355,,550077..5544--         226611,,550077..5544-- 111155..7711--

F.. TOTAL  BEGINNING  FUND  BALANCE         117788,,222255          115511,,666633..9900  

G.. GLS  889966,,  889977,,  889988  ACCOUNTING XXXXXXXXX                       ..0000  

CHANGES  AND  ERROR  CORRECTIONS  ((++OR--))

H.. TOTAL  ENDING  FUND  BALANCE         440044,,222255          111166,,115566..3366  

((E++F  ++  OR  --  G))
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I.. ENDING  FUND  BALANCE  ACCOUNTS::

G//L  881100  Restricted  For  Other  Items                     00                        ..0000  

G//L  882255  Restricted  for  Skills  Center                     00                        ..0000  

G//L  883300  RESERVED  FOR  DEBT  SERVICE                     00                        ..0000  

G//L  883355  Restrictd  For  Arbitrage  Rebate                     00                        ..0000  

G//L  884400  Nonspnd  FB  --  Invent//Prepd  Itms                     00                        ..0000  

G//L  885500  Restricted  for  Uninsured  Risks                     00                        ..0000  

G//L  886611  Restricted  from  Bond  Proceeds         334466,,009944--                       ..0000  

G//L  886622  Committed  from  Levy  Proceeds                     00                        ..0000  

G//L  886633  Restricted  from  State  Proceeds                     00                        ..0000  

G//L  886644  Rsrv  Of  Fed  Proceeds                     00                        ..0000  

G//L  886655  Restricted  from  Other  Proceeds                     00                        ..0000  

G//L  886666  Restrictd  from  Impact  Proceeds                     00                        ..0000  

G//L  886677  Restricted  from  Mitigation  Fees                     00                        ..0000  

G//L  886699  RESERVED  FOR  UNDISTRIBUTED  PROC                     00                        ..0000  

G//L  887700  Committed  to  Other  Purposes                     00                        ..0000  

G//L  888899  Assigned  to  Fund  Purposes         775500,,331199          111166,,115566..3366  

G//L  889900  Unassigned  Fund  Balance                     00                        ..0000  

TOTAL         440044,,222255          111166,,115566..3366  
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33wa66amswa1122..p  1188--44 North  Mason  School  District 0011//0055//2266 Page::11
0055..2255..1100..0000..0000 22002255--22002266  Budget  Status  Report   44::0088  PM

3300----Debt  Service  Fund----  FUND  BALANCE  ----  AGENCY  ACCOUNTS  ----  Revised  ----  BUDGET--STATUS--REPORT

Fiscal  Year  22002255  ((September  11,,  22002255  --  August  3311,,  22002266))

For  the              North  Mason  School  District              School  District  for  the  Month  of    December  ,,  22002255

ANNUAL ACTUAL ACTUAL

A..  REVENUES//OTHER  FIN..  SOURCES BUDGET FOR  MONTH FOR  YEAR ENCUMBRANCES BALANCE PERCENT

11000000  Local  Taxes     33,,110011,,997788            1188,,997744..4422      11,,224400,,002244..8822      11,,886611,,995533..1188    3399..9988  

22000000  Local  Support  Nontax           4400,,000000              88,,224455..5599            3333,,332299..4488              66,,667700..5522    8833..3322  

33000000  State,,  General  Purpose           5500,,000000                    4444..5599              11,,661166..3355            4488,,338833..6655      33..2233  

55000000  Federal,,  General  Purpose                     00                        ..0000                        ..0000                        ..0000      00..0000  

99000000  Other  Financing  Sources         333344,,771133                        ..0000          330044,,338811..2255            3300,,333311..7755    9900..9944  

      Total  REVENUES//OTHER  FIN..  SOURCES     33,,552266,,669911            2277,,226644..6600      11,,557799,,335511..9900      11,,994477,,333399..1100    4444..7788  

B..  EXPENDITURES

        Matured  Bond  Expenditures     22,,443300,,000000                        ..0000      22,,443300,,000000..0000                      00..0000                        ..0000  110000..0000  

        Interest  On  Bonds         990066,,669911                        ..0000          446600,,112277..8888                      00..0000          444466,,556633..1122    5500..7755  

        Interfund  Loan  Interest                     00                        ..0000                        ..0000                      00..0000                        ..0000      00..0000  

        Bond  Transfer  Fees                 550000                    4488..6633                    8811..2255                      00..0000                  441188..7755    1166..2255  

        Arbitrage  Rebate                     00                        ..0000                        ..0000                      00..0000                        ..0000      00..0000  

        Underwriter''s  Fees                     00                        ..0000                        ..0000                      00..0000                        ..0000      00..0000  

      Total  EXPENDITURES     33,,333377,,119911                    4488..6633      22,,889900,,220099..1133                      00..0000          444466,,998811..8877    8866..6611  

C..  OTHER  FIN..  USES  TRANS..  OUT  ((GL  553366))                     00                        ..0000              88,,441133..7722  

D..  OTHER  FINANCING  USES  ((GL  553355))                     00                        ..0000                        ..0000  

E.. EXCESS  OF  REVENUES//OTHER  FIN..SOURCES

OVER((UNDER)) EXPENDITURES ((A--B--C--D))         118899,,550000            2277,,221155..9977      11,,331199,,227700..9955--     11,,550088,,777700..9955-- 779966..1199--

F.. TOTAL  BEGINNING  FUND  BALANCE     22,,332299,,224422      22,,335544,,111122..6611  

G.. GLS  889966,,  889977,,  889988  ACCOUNTING XXXXXXXXX                       ..0000  

CHANGES  AND  ERROR  CORRECTIONS  ((++OR--))

H.. TOTAL  ENDING  FUND  BALANCE     22,,551188,,774422      11,,003344,,884411..6666  

((E++F  ++  OR  --  G))

I.. ENDING  FUND  BALANCE  ACCOUNTS::

G//L  881100  Restricted  for  Other  Items                     00                        ..0000  

G//L  883300  Restricted  for  Debt  Service     22,,551188,,774422      11,,004433,,225555..3388  

G//L  883355  Restrictd  For  Arbitrage  Rebate                     00                        ..0000  

G//L  887700  Committed  to  Other  Purposes                     00                        ..0000  

G//L  888899  Assigned  to  Fund  Purposes                     00                        ..0000  

G//L  889900  Unassigned  Fund  Balance                     00                        ..0000  

TOTAL     22,,551188,,774422      11,,004433,,225555..3388  

Differences                     00              88,,441133..7722  

Note::    A  difference  in  the  annual  budget  column  represents  an  error  between  Revenue,,  Expenditure,,  Residual  Equity  Transfer

accounts  and  Fund  Balance  ledger  accounts..    In  the  Actual  For  Year  column  the  arithmetically  displayed  Fund  Balance  is  different

than  the  posted  Fund  Balance..
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Exception    s  Found::

3300  881100  22002255  G//L  ACCOUNT  DESC  MISSING  

3300  883355  22002255  G//L  ACCOUNT  DESC  MISSING  

3300  887700  22002255  G//L  ACCOUNT  DESC  MISSING  

3300  889966  22002255  G//L  ACCOUNT  DESC  MISSING  

3300  889977  22002255  G//L  ACCOUNT  DESC  MISSING  

3300  889988  22002255  G//L  ACCOUNT  DESC  MISSING  
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33wa66amswa1122..p  1188--44 North  Mason  School  District 0011//0055//2266 Page::11
0055..2255..1100..0000..0000 22002255--22002266  Budget  Status  Report   44::0088  PM

4400----Associated  Student  Body  Fund----  FUND  BALANCE  ----  AGENCY  ACCOUNTS  ----  Revised  ----  BUDGET--STATUS--REPORT

Fiscal  Year  22002255  ((September  11,,  22002255  --  August  3311,,  22002266))

For  the              North  Mason  School  District              School  District  for  the  Month  of    December  ,,  22002255

ANNUAL ACTUAL ACTUAL

A..  REVENUES BUDGET FOR  MONTH FOR  YEAR ENCUMBRANCES BALANCE PERCENT

11000000  General  Student  Body         118899,,116600            1177,,228899..9922            7744,,330099..8888          111144,,885500..1122    3399..2288  

22000000  Athletics         113377,,445500              77,,667755..0000            2244,,441199..3300          111133,,003300..7700    1177..7777  

33000000  Classes           1100,,889977                    9900..0000              22,,110011..0000              88,,779966..0000    1199..2288  

44000000  Clubs           9900,,770022              77,,009922..3377            2211,,556622..3388            6699,,113399..6622    2233..7777  

66000000  Private  Moneys             33,,338800              22,,338877..0000              33,,009944..0000                  228866..0000    9911..5544  

      Total  REVENUES         443311,,558899            3344,,553344..2299          112255,,448866..5566          330066,,110022..4444    2299..0088  

B..  EXPENDITURES

11000000  General  Student  Body           8877,,447755              22,,116611..0077            2211,,883377..2266            1199,,004499..4411            4466,,558888..3333    4466..7744  

22000000  Athletics         113322,,665599            2222,,666622..1111            5511,,997788..1133              55,,449966..1155            7755,,118844..7722    4433..3322  

33000000  Classes           3311,,220000              11,,665522..1166              11,,996622..1166                  999911..9999            2288,,224455..8855      99..4477  

44000000  Clubs         113344,,558855                    4444..1188            1177,,440022..8877              77,,990000..9911          110099,,228811..2222    1188..8800  

66000000  Private  Moneys             22,,330000                        ..0000                    2211..2200                      00..0000              22,,227788..8800      00..9922  

      Total  EXPENDITURES         338888,,221199            2266,,551199..5522            9933,,220011..6622            3333,,443388..4466          226611,,557788..9922    3322..6622  

C.. EXCESS  OF  REVENUES

OVER((UNDER)) EXPENDITURES ((A--B))           4433,,337700              88,,001144..7777            3322,,228844..9944            1111,,008855..0066--   2255..5566--

D.. TOTAL  BEGINNING  FUND  BALANCE         441133,,889911          337755,,006600..6699  

E.. GLS  889966,,  889977,,  889988  ACCOUNTING XXXXXXXXX                       ..0000  

CHANGES  AND  ERROR  CORRECTIONS  ((++OR--))

F.. TOTAL  ENDING  FUND  BALANCE         445577,,226611          440077,,334455..6633  

C++D  ++  OR  --  E))

G.. ENDING  FUND  BALANCE  ACCOUNTS::

G//L  881100  Restricted  for  Other  Items                     00                        ..0000  

G//L  881199  Restricted  for  Fund  Purposes         445577,,226611          440044,,447733..6633  

G//L  884400  Nonspnd  FB  --  Invent//Prepd  Itms                     00                  550000..0000  

G//L  885500  Restricted  for  Uninsured  Risks                     00                        ..0000  

G//L  887700  Committed  to  Other  Purposes                     00                        ..0000  

G//L  888899  Assigned  to  Fund  Purposes                     00                        ..0000  

G//L  889900  Unassigned  Fund  Balance                     00                        ..0000  

TOTAL         445577,,226611          440044,,997733..6633  

Differences                     00              22,,337722..0000--

Note::    A  difference  in  the  annual  budget  column  represents  an  error  between  Revenue,,  Expenditure,,  Residual  Equity  Transfer

accounts  and  Fund  Balance  ledger  accounts..    In  the  Actual  For  Year  column  the  arithmetically  displayed  Fund  Balance  is  different

than  the  posted  Fund  Balance..
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Exception    s  Found::

4400  881100  22002255    G//L  ACCOUNT  MISSING  

4400  885500  22002255    G//L  ACCOUNT  MISSING  

4400  887700  22002255    G//L  ACCOUNT  MISSING  

4400  889966  22002255  G//L  ACCOUNT  DESC  MISSING  

4400  889977  22002255  G//L  ACCOUNT  DESC  MISSING  

4400  889988  22002255    G//L  ACCOUNT  MISSING  
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33wa66amswa1122..p  1188--44 North  Mason  School  District 0011//0055//2266 Page::11
0055..2255..1100..0000..0000 22002255--22002266  Budget  Status  Report   44::0088  PM

9900----Transportation  Vehicle  Fund----  FUND  BALANCE  ----  AGENCY  ACCOUNTS  ----  Revised  ----  BUDGET--STATUS--REPORT

Fiscal  Year  22002255  ((September  11,,  22002255  --  August  3311,,  22002266))

For  the              North  Mason  School  District              School  District  for  the  Month  of    December  ,,  22002255

ANNUAL ACTUAL ACTUAL

A..  REVENUES//OTHER  FIN..  SOURCES BUDGET FOR  MONTH FOR  YEAR ENCUMBRANCES BALANCE PERCENT

11000000  Local  Taxes                     00                        ..0000                        ..0000                        ..0000      00..0000  

22000000  Local  Nontax           1155,,000000                  998844..3355              44,,442200..0000            1100,,558800..0000    2299..4477  

33000000  State,,  General  Purpose                     00                        ..0000                        ..0000                        ..0000      00..0000  

44000000  State,,  Special  Purpose         228855,,222200                        ..0000                        ..0000          228855,,222200..0000      00..0000  

55000000  Federal,,  General  Purpose                     00                        ..0000                        ..0000                        ..0000      00..0000  

66000000  Federal,,  Special  Purpose                     00                        ..0000                        ..0000                        ..0000      00..0000  

88000000  Other  Agencies  and  Associates                     00                        ..0000                        ..0000                        ..0000      00..0000  

99000000  Other  Financing  Sources                     00                        ..0000                        ..0000                        ..0000      00..0000  

A.. TOTAL  REV//OTHER  FIN..SRCS((LESS  TRANS))         330000,,222200                  998844..3355              44,,442200..0000          229955,,880000..0000      11..4477  

B..  99990000  TRANSFERS  IN  FROM  GF                     00                        ..0000                        ..0000                        ..0000      00..0000  

C..  Total  REV..//OTHER  FIN..  SOURCES         330000,,222200                  998844..3355              44,,442200..0000          229955,,880000..0000      11..4477  

D..  EXPENDITURES

Type  3300  Equipment         445500,,000000                        ..0000          116644,,664477..1177                      00..0000          228855,,335522..8833    3366..5599  

Type  4400  Energy                     00                        ..0000                        ..0000                      00..0000                        ..0000      00..0000  

Type  6600  Bond  Levy  Issuance                     00                        ..0000                        ..0000                      00..0000                        ..0000      00..0000  

Type  9900  Debt                     00                        ..0000                        ..0000                      00..0000                        ..0000      00..0000  

      Total  EXPENDITURES         445500,,000000                        ..0000          116644,,664477..1177                      00..0000          228855,,335522..8833    3366..5599  

E..  OTHER  FIN..  USES  TRANS..  OUT  ((GL  553366))                     00                        ..0000                        ..0000  

F..  OTHER  FINANCING  USES  ((GL  553355))                     00                        ..0000                        ..0000  

G.. EXCESS  OF  REVENUES//OTHER  FIN  SOURCES

OVER((UNDER)) EXP//OTH  FIN  USES ((C--D--E--F))         114499,,778800--                 998844..3355          116600,,222277..1177--           1100,,444477..1177--     66..9988  

H.. TOTAL  BEGINNING  FUND  BALANCE         119911,,000000          447766,,334466..8866  

I.. GLS  889966,,  889977,,  889988  ACCOUNTING XXXXXXXXX                       ..0000  

CHANGES  AND  ERROR  CORRECTIONS  ((++OR--))

J.. TOTAL  ENDING  FUND  BALANCE           4411,,222200          331166,,111199..6699  

((G++H  ++  OR  --  I))
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K.. ENDING  FUND  BALANCE  ACCOUNTS::

G//L  881100  Restricted  For  Other  Items                     00                        ..0000  

G//L  881199  Restricted  for  Fund  Purposes           4411,,222200          331166,,111199..6699  

G//L  883300  RESERVE  FOR  DEBT  SERVICE                     00                        ..0000  

G//L  883355  Restrictd  For  Arbitrage  Rebate                     00                        ..0000  

G//L  885500  Restricted  for  Uninsured  Risks                     00                        ..0000  

G//L  888899  Assigned  to  Fund  Purposes                     00                        ..0000  

G//L  889900  Unassigned  Fund  Balance                     00                        ..0000  

TOTAL           4411,,222200          331166,,111199..6699  
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************************************************  End  of  report  ************************************************
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Coversheet

Resolution 1-G-26 Emergency Declaration, Repair Funds

Section: III. Board Development and Linkage
Item: E. Resolution 1-G-26 Emergency Declaration, Repair Funds
Purpose: Vote
Submitted by:
Related Material: Resolution 01-G-26 Emergency Repair Pool.pdf

1 of 1Powered by BoardOnTrack 1119111  of  2222222200000000Powered  by  BoardOnTrack

North  Mason  School  District  -----  School  Board  Meeting  Agenda  -----  Agenda  -----  Monday  January  222222226,,,,,,,,,  222222220000222222226  at  6:33333330000  PM



“Educate, Empower, Inspire & Prepare” 

Dr. Kristine Michael, Superintendent 

 

 

  NORTH MASON SCHOOL DISTRICT 
250 East Campus Drive 

Northmasonschools.org        Belfair WA 98528 

O 360.277.2300 

                                                                                                                                               F 360.277. 2320 

RESOLUTION 01-G-26 

Emergency Declaration, Repair Funds 

 

Scott Black  

Office of Superintendent of Public Instruction  

Old Capital Building  

PO Box 47200  

Olympia, WA 98504 
 

January 26, 2026 
 

Subj: Emergency Repair Pool Funding Approval for Belfair Elementary Public Address System 

Replacement 
 

Dear Mr. Black: 

 

North Mason School District No. 403 is requesting $121,134.69 in Emergency Repair Pool funding to 

replace the public address (PA) system at Belfair Elementary School. The current PA system is inoperable. 

 

The North Mason School Board of Directors is in agreement, and we are declaring an emergency as 

required by the rules of the Emergency Repair Pool grant program.  

 

• We will follow all applicable public works requirements.   

• The funds will only be used to replace the PA system.  

 

The Board of Directors authorizes Dr. Kristine Michael, Superintendent, or Dan King, Assistant 

Superintendent of Finance and Operations, to sign documentation relating to the emergency repair pool 

funds. 

 

Thank you for your continued support of North Mason School District and the safety of our students, staff, 

and community. 

 

Approved by the Board of Directors, North Mason School District No. 403, Belfair, Washington in a 

meeting thereof held on January 26, 2026. 

 

ATTEST: ___________________________________________  

                         Dr. Kristine Michael, Secretary to the Board 

 

_______________________ 
Nicole Gonzalez Timmons, Board Chair 

 

__________________________________    _______________________________ 

Rick Biehl, Director       Leanna Krotzer, Director 

 

__________________________________    _______________________________ 

Nicholas Thomas, Director      Erik Youngberg, Director 
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Coversheet

Resolution 2-G-26 Transfer of Interest Earned from the Debt
Service Fund to General Fund

Section: III. Board Development and Linkage
Item: F. Resolution 2-G-26 Transfer of Interest Earned from the Debt Service
Fund to General Fund
Purpose: Vote
Submitted by:
Related Material: Resolution 02-G-26 Transfer Interest fm DSF to GF.pdf
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“Educate, Empower, Inspire & Prepare” 

Dr. Kristine Michael, Superintendent 

 

 

NORTH MASON SCHOOL DISTRICT 
 

       250 East Campus Drive 

       Belfair WA 98528 

O 360.277.2300 

northmasonschools.org                                                                                                               F 360.277. 2320                                                                                 

 

 

January 26, 2026 

RESOLUTION 02-G-26 

Transfer of Interest Earned from the Debt Service Fund to the General Fund 

 

 

WHEREAS, Section 28A.320.320 RCW provides that the District’s funds may be invested in “investment 

securities pursuant to RCW 36.29.020 and 36.29.022.” This section further provides that “All earnings and 

income from such investments shall inure to the benefit of any school fund designated by the board of directors 

of the school district which such board may lawfully designate: PROVIDED, That any interest earnings being 

credited to a fund different from that which earned the interest or earnings shall only be expended for 

instructional supplies, equipment or capital outlay purposes.” and, 

 

WHEREAS,  the Debt Service Fund has received $33,329.48 in Investment Earnings from September 1, 

2025 through December 31, 2025, and 

 

WHEREAS,     the Debt Service Fund’s Fund Balance as of December 31, 2025 is $1,034,841.66, and  
 

WHEREAS, the 2026 levy certification for tax collection to pay the 2026 bond payment is for the full 

amount of principal and interest owed in 2026: $3,422,766.45 

 

NOW, THEREFORE BE IT RESOLVED, that the North Mason School District Board of Directors, meeting 

in regular session on the 26th day of January, 2026, in the North Mason School District Office, approve the 

transfer of the September through December 2025 Debt Service Fund Investment Earnings and all additional 

Investment Earnings received during the 2025-26 Fiscal Year from the Debt Service Fund to the General Fund 

to be utilized for instructional supplies, equipment, or capital outlay purposes. 
 

ATTEST:  ___________________________________________  

                         Dr. Kristine Michael, Secretary to the Board 

 

_______________________ 
Nicole Gonzalez Timmons, Board Chair 

 

__________________________________    _______________________________ 

Rick Biehl, Director       Leanna Krotzer, Director 

 

__________________________________    _______________________________ 

Nicholas Thomas, Director      Erik Youngberg, Director 
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Coversheet

Policy Review

Section: V. ASSURANCE OF ORGANIZATIONAL PERFORMANCE AND POLICY
REVIEW
Item: B. Policy Review
Purpose:
Submitted by:
Related Material: ER-5 Budget Execution .pdf

ER-08 Communication and Counsel to Board.pdf
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ER- 5 

Executive Requirements 

North Mason School District                                                                                                     Page 1 of 2 

 

BUDGET EXECUTION 1 

With respect to execution of the budget and the actual, ongoing condition of the district’s financial 2 

health, the Superintendent shall not cause or allow a material deviation from the annual budget or 3 

budget policy adopted by the Board, cause or allow any fiscal condition that is inconsistent with 4 

achieving the Board’s Ends, or places the long-term financial health of the district in jeopardy. 5 

Accordingly, the Superintendent shall: 6 

1. Expend funds only to the amount revenues are anticipated to be received in the fiscal year 7 

unless authorized by the Board through utilization of available reserves or unless resources are 8 

made available through other legal means; 9 

2. Maintain and protect the minimum maintenance of year-end general fund balance as budgeted; 10 

3. Settle payroll and debts in a timely manner; 11 

4. Ensure reports or filings required by any state or federal agency are timely and accurately filed; 12 

5. Aggressively pursue receivables after a reasonable grace period; 13 

6. Keep complete and accurate financial records by funds and accounts in accordance with 14 

established fiscal accounting procedures as reflected in generally accepted accounting 15 

principles; 16 

7. Publish a financial condition statement annually as a part of the district’s annual report to the 17 

public. 18 

Cross Reference:  Policy 6000  Program Planning, Budget Preparation, Adoption 19 

and Implementation 20 

    Policy 6050  Financial Management 21 

Legal Reference:  RCW 28A.320.010      Corporate powers 22 

            28A.320.020       Liability for debts and judgments 23 

                     28A.505  School District Budgets 24 

            28A.400.300      Hiring and discharging employees  — Seniority 25 

                                        and leave benefits, transfers between school 26 

                                                                                    districts 27 

            28A.320.090       Preparing & distributing information on district's 28 

                                    instructional program, operation and maintenance 29 

                                    — Limitation 30 

           28A.330.100        Additional powers of the board 31 

28.505.150 Budgeted expenditures as appropriations —Interim  32 

                         expenditures — Transfer between budget classes       33 

                          — Liability for nonbudgeted expenditures 34 

            28A.510            Apportionment to District — District Accounting 35 

Monitoring Method: Internal Report 36 

Monitoring Frequency: Annually in December 37 
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ER- 5 

Executive Requirements 

North Mason School District                                                                                                     Page 2 of 2 

 

Adoption Date: 01/22/09 1 

Revised:  12/10/09 2 

Revised:  06/21/12 3 
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ER-8 

Executive Requirements 

North Mason School District                                                                                                    Page 1 of 1 

 

COMMUNICATION AND COUNSEL TO THE BOARD 1 

With respect to providing information and counsel to the Board, the Superintendent shall give the 2 

Board as much information as necessary to be adequately informed. 3 

Accordingly, the Superintendent shall: 4 

1. Submit monitoring data required by the Board in a timely, accurate, and understandable 5 

fashion, directly addressing provisions of the board policies being monitored; 6 

2. Advise the Board in a timely manner of relevant trends, facts, information, and legal 7 

proceedings, anticipated significant media coverage, and changes in assumptions upon which 8 

Board policy has been established 9 

3. Advise the Board of changes which reasonably could be expected to substantially affect the 10 

district’s financial condition. 11 

4. Provide for the Board as many staff and external points of view and opinions as needed for 12 

fully informed Board decisions; 13 

5. Advise the Board if, in the Superintendent’s opinion, the Board is not in compliance with its 14 

own policies on Governance Process and Board-Superintendent Relations; 15 

6. Present information in complex or lengthy form only as necessary; 16 

7. Provide a mechanism for official Board or committee communications; 17 

8. Work with the Board as a whole except when: 18 

a.  Fulfilling individual requests for information as long as such requests do not require a 19 

material amount of staff time or resources or are not disruptive; 20 

b.  Working with officers or committees duly charged by the Board; 21 

c.  Communicating with the Chair. 22 

9. Report in a timely manner any actual or anticipated noncompliance with any Board Ends or 23 

Executive Requirements policy; 24 

10. Supply for the consent agenda all items delegated to the Superintendent that are required by 25 

law or contract to be Board-approved, along with supporting data necessary to keep the Board 26 

informed. 27 

11. Advise and include the Board in a timely manner of any anticipated formal mass 28 

communication with the public, such as the publishing of newsletters, district newspapers, 29 

news releases, community letters, parent surveys, etc. 30 

Cross Reference: Policy  ER-1  Expectations of Superintendent 31 

Monitoring Method: Internal Report 32 

Monitoring Frequency: Annually in December 33 

 34 

Adoption Date: 01/22/09 35 

Revised:  06/21/12 36 
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Coversheet

Board Self-Assessment of Meeting

Section: VI. Closing Items
Item: C. Board Self-Assessment of Meeting
Purpose:
Submitted by:
Related Material: BOARD SELF ASSESSMENT .pdf
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GP-4-E2 

Governance Process 

North Mason School District    Page 1 of 1 

BOARD SELF ASSESSMENT 1 

2 

3 

The Board will use the following instrument to evaluate its performance during meetings. 

Date of Meeting 01/26/2026 Thomas Number of Members Present ______

4 

I. General meeting behavior

Rate the Board's meeting behavior as “satisfactory” or “not satisfactory.”5 

Satisfactory Not 

Satisfactory 

The agenda was well planned to focus on the real work of the Board. 

The Board followed its agenda and did not allow itself to get sidetracked 

Board members prepared for and contributed to the meeting 

The meeting proceeded without interruptions or distractions 

The Board's deliberations and decision-making processes were public 

Participation was balanced.   All participated; no one dominated 

Members listened attentively, avoiding side conversations 

Work was conducted in an atmosphere of trust and openness 

Meeting participants treated each other with respect and courtesy 

Remarks: 6 

7 

II. Governance principles review8 

Were these principles followed? Mark  Yes or  No.   For any not followed, please add remarks. 9 

YES NO N/A 

1. Board actions occur at the policy level rather than at the operational level.

2. The Board reviews policy about each topic before discussing that issue.

3. In writing additional policies, the Board starts with a broad statement and becomes

more detailed in a logical and disciplined sequence.
4. The Board minimizes time spent monitoring past performance.

5. The Board routinely dedicates time to reviewing/improving its own process.

6. The Board clarifies priorities/values when considering potential outcomes,
beneficiaries and costs of outcomes.

7. The Board follows an annual calendar based on a plan for doing its work.

8. The Board Chair helps the Board efficiently conduct its meeting.

9. The Board spends most of its time deliberating issues, defining and clarifying its
vision, and linking with its community, as opposed to "fixing things."

10. The Board supports the Superintendent in any reasonable interpretation of its
policies.

Remarks: 10 

11 

II. Overall    Satisfactory  Not Satisfactory12 

Comments: 13 
14 
15 

Monitoring Method: Board self-assessment 16 
Monitoring Frequency:  Annually in July 17 

Adoption Date: 01/22/09 18 
Revised: 10/21/10 19 
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