
North Mason School District

Draft School Board Meeting Agenda

Published on November 3, 2025 at 9:19 AM PST
Amended on November 13, 2025 at 1:49 PM PST

Date and Time

Monday November 24, 2025 at 6:30 PM PST

Location

North Mason School District Administration Office, 250 E. Campus Drive Belfair, WA 98528.

District Mission
The Mission of North Mason School District, together with our community, is to educate, empower,
inspire and prepare all students to graduate confident in their abilities to meet life’s challenges and

opportunities.

School Board: Arla Shephard Bull, Leanna Krotzer, Erik Youngberg, Nicole González Timmons, and
Nicholas Thomas
Superintendent: Dr. Kristine Michael
Student Board Members: Sophia Mairs

Agenda

Purpose Presenter Time

I. Opening Items 6:30 PM

A. Call the Meeting to Order
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Purpose Presenter Time

Board President Youngberg will call the meeting to order.

B. Record Attendance

C. Flag Salute

Board President Youngberg will lead the Pledge of Allegiance.

D. Approval of Agenda Vote

The board will move to approve or amend the meeting agenda.

E. Student Board Member - Oath of Office

F. Public Comments on Agenda Items

• Please sign in, state your name, and limit comments to three minutes.
The NMSD Board of Directors values the opinion and input of the community.
This is an opportunity for the public to offer comments regarding issues being
considered by the board. On matters of the day-to-day operation of the district,
such as policy, curriculum, academic standards, etc. the public is invited and
encouraged to meet with the Superintendent.

G. Student Board Member Comments

The Student Board Members will have the opportunity to communicate with the full
Board, administration, and community about school events and issues.

II. Consent Items

The consent agenda enables the Board to efficiently deal with matters that have been
delegated to the Superintendent, but by law must be approved by the Board. Items on the
consent agenda are voted upon as one block and approved with one vote. An item may be
removed from the consent agenda only upon approval of a majority of the Board.
The administration recommends that the Board of Directors…

… approve the consent agenda as presented (or as modified at the meeting).

A. Minutes of previous meeting

Minutes from October 27, 2025 School Board Meeting.

B. Accounts Payable

The board will consider approval of General Fund Warrants, Capital Projects Fund
Warrants, and Associated Student Body Program Fund Warrants.
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Purpose Presenter Time

C. Payroll

The board will consider approval of Payroll and Employee Benefits Warrants.

D. Personnel Report

The board will consider approval of employee hire recommendations.

E. Donations

The board will consider approval of donations to NMSD.

F. Agreements/Contracts

The board will consider agreements and contracts.

G. Establishing a Club

H. Surplus Textbooks/Reading Material/Equipment

The board must approve surplusing of outdated and/or unusable textbooks/reading
material and equipment. We are requesting the surplusing of outdated and unused
materials as listed below.

III. Board Development and Linkage

A. Superintendent Update FYI

B. Teaching and Learning Update FYI

District Goal—Discipline/Behaviors

C. Budget Status Update 2025-2026 FYI

Included in the board packet is a current budget update. Assistant Superintendent of
Finance and Operations, Daniel King, will be available to respond to any questions
board members may have.

D. Legislative Representative Report Discuss

IV. Five-Minute Recess

President Youngberg may call for a motion for a five-minute recess.

V. ASSURANCE OF ORGANIZATIONAL PERFORMANCE AND POLICY REVIEW

A. Monitoring Reports
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Purpose Presenter Time

The school board adheres to the principles of Policy Governance ©. The board has
written four sets of policies: Ends, Executive Requirements, Board-Superintendent
Relationships, and Governance Process. The Ends policies describe the student
outcomes the superintendent is charged with achieving. The Executive Requirement
policies set the parameters within which the superintendent must operate as he/she
leads the district toward the expected Ends. The BoardSuperintendent Relationships
policies describe the way in which the board will oversee the superintendent’s
performance and the superintendent will support the board. The Governance Process
policies describe how the board and its individual members shall conduct business,
represent the community, and relate to each other.

No less than once per year, the Board receives and considers evidence regarding the
level of compliance with the provisions of these four sets of policies, a few at each
meeting. The following are those policies to be monitored during this meeting.

B. ER-10 Academic Standards & Practices Vote

A monitoring report is included in this digital board packet. The administration believes
that all provisions of this policy have been following and implemented.
The administration recommends that...
... the board find the superintendent's performance to comply with ER-10.

The administration also invites comments regarding the superintendent's
performance.

C. Policy Review

This is the Board's opportunity to discuss, propose and/or make revisions to the
policies. The Board reviewed these policies for compliance in its previous meeting.
This is an opportunity for the board to consider any needed changes to these recently
monitored policies. The Board did not indicate a need to revise these policies during
our monitoring review.

VI. Closing Items

A. December Board Meeting Schedule Adjustment Vote

The normal Board of Directors meeting schedule is the fourth Monday of each month,
which would place December’s meeting on December 22. Due to the busy holiday
season, the Board will vote to select an earlier meeting date in December, based on
quorum availability.
Administration recommends that the Board consider Monday, December 8 for the
regular December meeting.
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Purpose Presenter Time

A study session will be held prior to the regular meeting, beginning at 5:30 p.m. on the
same day.

B. Announcements and Comments: Public

The NMSD Board of Directors values the opinion and input of the community. This is
an opportunity for the public to offer comments whether or not they are on the agenda.
On matters of the day-to-day operation of the district, such as personnel, policy,
curriculum, academic standards, etc. the public is invited and encouraged to meet with
the Superintendent.

C. Good of the Order: Board & Superintendent

This is an opportunity for Board Members and the Superintendent to make any
comments or announcements that may or may not be related to agenda items or
public comments.

D. Board Self-Assessment of Meeting

Director Krotzer will process the board's self-assessment of the meeting.

E. Next Board Meeting Date

The next school board meeting is tentatively scheduled for December 8, 2025, at 6:30
pm with a study session starting at 5:30 pm, pending board approval. The meetings
will be held in the NMSD Administration Office Boardroom.

F. Adjourn Meeting

Board President Youngberg will adjourn the meeting.

Note: Persons with disabilities needing special accommodations should contact the North Mason School District
Office at (360) 277-2300 prior to the date of this meeting.
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Coversheet

Student Board Member - Oath of Office

Section: I. Opening Items
Item: E. Student Board Member - Oath of Office
Purpose:
Submitted by:
Related Material: C.Pike Office Student Board Member.pdf

H. Thomas Office Student Board Member.pdf
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“Educate, Empower, Inspire & Educate” 

Dr. Kristine Michael, Superintendent 

 

  NORTH MASON SCHOOL DISTRICT 
250 East Campus Drive 

       Belfair WA 98528 

O 360.277.2300 

Northmasonschools.org                                                                                                       F 360.277. 2320 
 

   

 

 

 

State of Washington 

County of Mason  

 

OATH OF OFFICE 

 

I, Camrynn Pike, do solemnly swear (of affirm) that I will support the constitution of the United States 

and the Constitution and laws of the State of Washington, and that I will faithfully and impartially 

perform and discharge the duties of the office of Student Board Member, North Mason School District 

Board of Directors, according to law, to the best of my ability. 

 

 

 X           

(signature) 

 

Subscribed and sworn to before me this ____  day of _______, 2025 
 

 

 

_____________________________ 

Superintendent, Dr. Kristine Michael 
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“Educate, Empower, Inspire & Educate” 

 

Dr. Kristine Michael, Superintendent 

 

  NORTH MASON SCHOOL DISTRICT 
250 East Campus Drive 

       Belfair WA 98528 

O 360.277.2300 

Northmasonschools.org                                                                                                       F 360.277. 2320 
 

   

 

 

 

State of Washington 

County of Mason  

 

OATH OF OFFICE 

 

I, Hayden Thomas, do solemnly swear (of affirm) that I will support the constitution of the United 

States and the Constitution and laws of the State of Washington, and that I will faithfully and impartially 

perform and discharge the duties of the office of Student Board Member, North Mason School District 

Board of Directors, according to law, to the best of my ability. 

 

 

 X           

(signature) 

 

Subscribed and sworn to before me this ____  day of _______, 2025 
 

 

 

_____________________________ 

Superintendent, Dr. Kristine Michael 
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Coversheet

Public Comments on Agenda Items

Section: I. Opening Items
Item: F. Public Comments on Agenda Items
Purpose: FYI
Submitted by:
Related Material: Board Meeting Guidelines rev 12 31 19.pdf
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NORTH MASON SCHOOL DISTRICT 
250 East Campus Drive 

       Belfair WA 98528 

O 360.277.2300 

Northmasonschools.org                                                                                                                                    F 360.277. 2320 

 

North Mason School District #403 
Board of Directors Meeting 

Board Meeting Guidelines – How We Conduct our Meetings 

Welcome to our meeting! The NMSD Board of Directors values the opinions, suggestions and thoughts of our 
community. We also appreciate members of our community “keeping an eye on us” by attending and observing our 
meetings. This notice will help you understand how the board meeting works, the roles of the Board and the 
superintendent, and how you might share your thoughts with the board during this meeting. 

The NMSD Board of Directors and Superintendent adhere to the principles of Policy Governance©. The Board runs 
all meetings according to these principles. Under Policy Governance©, the board has intentionally delegated 
administrative and management decisions to the superintendent. The Board is prohibited from making 
management decisions such as setting staffing levels, selecting instructional materials, or initiating school programs 
or services. While you are invited to provide input on such matters during the meeting, such decisions are the 
superintendent’s to make, and we encourage you to talk directly with the superintendent. 

Under Policy Governance©, the Board directs the superintendent through two sets of policies: Ends policies and 
Executive Requirement policies. The Ends policies specify the Board’s expectations for student learning and student 
growth. The Executive Requirements policies set very specific parameters for actions the superintendent may take 
to attain the expected results. The Board closely monitors the attainment of Ends policies and compliance with 
Executive Requirement policies. The superintendent’s evaluation is fully dependent on attainment of expected 
results and compliance with mandated procedures.  

In addition to the Ends and Executive Requirement policies, the Board has also defined the relationship between 
the Board and Superintendent in a set of Board-Superintendent Relationship (BSR) policies, and the way the Board 
Members will conduct themselves in a set of Governance Process (GP) policies. We invite you to our web site, 
where these policies are posted, at www.northmasonschools.org. 

Community Participation at Board Meetings 

Again, we welcome your comments. It is important that members of the public understand how public participation 
at board meetings will occur. 

1. Board meetings are not community hearings or public forums. They are meetings of the Board, with 
discussion between board members, the superintendent, and the superintendent’s designees. While the 
meetings are held in public, they are not open to public participation except as described in items 2-4, 
below. 

2. There is an opportunity on the agenda for public input during the meeting to comment on specific items on 
the board agenda at the beginning of the meeting.  For matters not on the agenda please contact the 
Superintendent or a board member directly. 

3. Comments should be limited to THREE MINUTES. This is not an opportunity to make a formal or extended 
presentation to the board. If the presenter wishes the board to have more information, the presenter is 
invited to present written comments. 

4. The board will not enter into dialogue with community members during the comment period. It is an 
opportunity for the board to hear from community members, but not to enter into policy or program 
discussions. On matters of the day to day operation of the district such as policy, curriculum, academic 
standards, etc. the public is invited and encouraged to meet with the Superintendent. 

Welcome, and thank you for coming. 

Sincerely, 

Erik Youngberg, Board President 
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Coversheet

Minutes of previous meeting

Section: II. Consent Items
Item: A. Minutes of previous meeting
Purpose:
Submitted by:
Related Material: 2025_10_27_board_meeting_minutes (3).pdf
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North Mason School District

Minutes

School Board Meeting Agenda

Date and Time
Monday October 27, 2025 at 6:30 PM

Location
North Mason School District Administration Office, 250 E. Campus Drive Belfair, WA 98528.

District Mission
The Mission of North Mason School District, together with our community, is to educate,
empower, inspire and prepare all students to graduate confident in their abilities to meet

life’s challenges and opportunities.

School Board: Arla Shephard Bull, Leanna Krotzer, Erik Youngberg, Nicole González Timmons,
and
Nicholas Thomas
Superintendent: Dr. Kristine Michael
Student Board Members: Sophia Mairs

Directors Present
E. Youngberg, L. Krotzer, N. Gonzalez Timmons, N. Thomas

Directors Absent
A. Shephard Bull

Directors who arrived after the meeting opened
L. Krotzer
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Guests Present
J. Young, K. Michael

I. Opening Items

E. Youngberg called a meeting of the board of directors of North Mason School District to
order on Monday Oct 27, 2025 at 6:30 PM.
Please open here to view the live recording of the meeting.

Student Board Member Sophia Mairs was excused absent.
L. Krotzer arrived.

Director Youngberg led the Pledge of Allegiance.

Director Thomas moved to approve the agenda as presented.

Public comments were heard from NMHS students Annie, Josey, and Patrick. The
students shared information on the new High School Newspaper club.

There were no student board member comments.

II. Consent Items

L. Krotzer made a motion to approve the minutes from School Board Meeting Agenda on
09-22-25.
The board VOTED to approve the motion.
L. Krotzer made a motion to approve the minutes from School Board Study Session on
10-06-25.
The board VOTED to approve the motion.

Call the Meeting to OrderA.

Record AttendanceB.

Flag SaluteC.

Approval of AgendaD.

Public Comments on Agenda ItemsE.

Student Board Member CommentsF.

Minutes of previous meetingA.

Accounts PayableB.
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General Fund, Capital Projects and Associated Student Body Program Fund Warrants
were approved as presented.

Payroll and Employee Benefits Warrants were approved as presented.

Personnel report was approved as presented.

Donation report was approved as presented.

All agreements and contracts were approved as presented.

Policies 2170 Career and Technical Education, 5000 Recruitment, Selection, and
Evaluation of Staff, and New Policy 3425 Accommodating Students with Adrenal
Insufficiency were approved as presented.

NMHS HOSA-Future Health Professionals club and NMHS Newspaper Club were
approved as presented.

III. North Mason High School Presentation

Principal Chad Collins introduced teachers Dianna Olsen, Andrew Wing and Career
Counselor Deb Swaser, who shared information on CIHS (College in High School) that
NMHS is offering to students.

IV. Board Development and Linkage

Superintendent Michael, introduced one of our new student board members, Camrynn
Pike, to the board. The second student board member, Hayden Thomas, was not able to
attend this meeting. Dr. Michael will administer the oath of office to both students at the
November board meeting.

PayrollC.

Personnel ReportD.

DonationsE.

Agreements/ContractsF.

Policy ReviewG.

Establishing a ClubH.

NMHS PresentationA.

Superintendent UpdateA.

Teaching and Learning UpdateB.
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Director of Curriculum and Instructional practices, Kyle Ehlis, introduced school
principals, who shared data on their schools' academic growth.

Assistant Superintendent of Finance and Operations, Dan King presented the budget
status update.

There was no Legislative Report.

V. ASSURANCE OF ORGANIZATIONAL PERFORMANCE AND POLICY REVIEW

Director Krotzer moved to find that the Superintendent's performance complies with the
requirements of ER-13. Motion carried.

There were no recommendations for changes to policies ER-6 or ER-7.

VI. Closing Items

There were no public announcements or comments made.

Several Board Members offered comments for the Good of the Order.

Director Youngberg processed the board self-assessment of their performance during
this meeting and gave an overall score of Satisfactory.

The next school board meeting will be held on November 24, 2025 at the NMSD
Adminstration Office Boardroom.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:18 PM.

Budget Status Update 2025-2026C.

Legislative Representative ReportD.

Monitoring ReportsA.

ER-13 Mandatory PoliciesB.

Policy ReviewC.

Announcements and Comments: PublicA.

Good of the Order: Board & SuperintendentB.

Board Self-Assessment of MeetingC.

Next Board Meeting DateD.

Adjourn MeetingE.
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Respectfully Submitted,
E. Youngberg

____________________________________
Erik Youngberg, Board of Directors President

___________________________________
Dr. Kristine Michael, Secretary to the Board

Minutes approved at meeting on __________________

Documents used during the meeting

• Board Meeting Guidelines rev 12 31 19.pdf

• 2025_09_22_board_meeting_minutes (1).pdf

• 2025_10_06_school_board_study_session_minutes.pdf

• Accounts Payable.pdf

• Accounts Payable II.pdf

• Payroll Report.pdf

• Payroll Report II.pdf

• Personnel Report 25-26 October.pdf

• Donation Report to board .pdf

• MOU PREP College Gates Grant (1).pdf

• Miles ABA Services.pdf

• NMSD- Tacoma SD-25-191 - Special Education Services - signed (1).pdf

• 3425 Accommodating Students with Adrenal Insufficiency Adopt 10 27 25 Markup.pdf

• 2170 Career and Technical Education rev 10 27 25 Markup.pdf

• 5000 Recruitment and Selection of Staff rev 10 27 25 Markup.pdf

• Establishing a club-HOSA Future Health Professionals.pdf

• Establishing A club-HS Newspaper.pdf

• NMHS Dual Credit Presentation.pdf

• Academic Goals-North Mason 2025.pdf

• Sand Hill 25-26 CSIP for OSSI resubmitted.pdf

• Belfair Elementary CSIP 25-26 for OSSI .pdf

• Hawkins Middle CSIP 25-26 to Board.pdf

• NMHS CSIP 25-26 for Board.pdf

• Homelink CSIP 25-26 to Board.pdf
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• James Taylor CSIP 25-26 for OSSI .pdf

• Budget Status Summary Presentation 10_27_25 Board.pdf

• Budget Status Report.pdf

• Budget Financial Report.pdf

• ER-13 Mandatory Policies rev June 2012 final.pdf

• ER-13 Mandatory Policies monitoring rpt 10 27 25.pdf

• ER 13 Monitoring Response 10 27 25.pdf

• ER-6 Facilities Rev 10 9 13 Final.pdf

• ER-7 Asset Protection.pdf

• BOARD SELF ASSESSMENT .pdf

Note: Persons with disabilities needing special accommodations should contact the North Mason
School District Office at (360) 277-2300 prior to the date of this meeting.
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Coversheet

Accounts Payable

Section: II. Consent Items
Item: B. Accounts Payable
Purpose:
Submitted by:
Related Material: Accounts Payable.pdf

Accounts Payable II.pdf
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Coversheet

Payroll

Section: II. Consent Items
Item: C. Payroll
Purpose:
Submitted by:
Related Material: Payroll Report.pdf

Payroll Report II.pdf
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Coversheet

Personnel Report

Section: II. Consent Items
Item: D. Personnel Report
Purpose:
Submitted by:
Related Material: Personnel Report 25-26 Nov.pdf
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CLASSIFIED PERSONNEL

RECOMMENDATION POSITION

Capasso, Alexis Paraeducator, Belfair Elementary

Fase, April Paraeducator, Sand Hill

Judd, Lillian Paraeducator, Belfair Elementary

McCormick, Grace Paraeducator, Hawkins Middle School

Melendez, Marisol Registered Behavior Technician, Sand Hill

COACHING PERSONNEL

RECOMMENDATION POSITION

Delay, Brandon Volunteer Coach, Hawkins MS

Mcfarlane, Patrick Assistant Football Coach, North Mason HS 1/2 Split Stipend

Olson, Troy Volunteer Coach, Hawkins MS

Stanley, Michelle Assistant Soccer Coach, Hawkins MS

Varick, Shawn Assistant Football Coach, North Mason HS 1/2 Split Stipend

FOR BOARD APPROVAL:

November, 2025

PERSONNEL REPORT
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Coversheet

Donations

Section: II. Consent Items
Item: E. Donations
Purpose:
Submitted by:
Related Material: Donation Report to board .pdf
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By To For Donation

Under $250.00

Anika Auld BE attend ASB activity $3.00

Spring Russell BE attend ASB activity $6.00

Brittany Dewitt BE attend ASB activity $7.00

Paulina Miguel Miguel BE attend ASB activity $3.00

Jennifer Jorshumb BE attend ASB activity $3.00

Makayla Colony BE attend ASB activity $6.00

Roselynn Andrews BE attend ASB activity $6.00

Danika Mincy BE attend ASB activity $3.00

$250.00 - $999.99

$1,000.00 - $4999.99

$5,000.00 or greater

(requires Board acceptance)

$37.00

DONATIONS, GIFTS & TEACHER GRANTS

Board Meeting, November 24, 2025

11/13/2025
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DONATIONS, GIFTS & TEACHER GRANTS

11/13/2025
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Coversheet

Surplus Textbooks/Reading Material/Equipment

Section: II. Consent Items
Item: H. Surplus Textbooks/Reading Material/Equipment
Purpose:
Submitted by:
Related Material: HS Surplus 11 24 25.pdf
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Coversheet

ER-10 Academic Standards & Practices

Section: V. ASSURANCE OF ORGANIZATIONAL PERFORMANCE AND POLICY
REVIEW
Item: B. ER-10 Academic Standards & Practices
Purpose: Vote
Submitted by:
Related Material: ER-10 Academic Standards and Practices rev 10 20 16 Final.pdf

ER 10 Monitoring Response 11 24 25.pdf
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ER-10 

Executive Requirements 

North Mason School District                                                                                                     Page 1 of 2 

 

ACADEMIC STANDARDS AND PRACTICES 1 

The Superintendent shall ensure that the district adopts a standards-based system of instruction with a 2 

rigorous, guaranteed and viable curriculum for specific courses of study intended to enable students to 3 

meet content standards and achieve the Board’s Ends policies. 4 

Accordingly, the Superintendent shall: 5 

1. Develop and implement an academic program that is research-based, that provides access and 6 

challenge for all, is complete, is culturally responsive, comprehensively uses resources, 7 

encourages innovation, and considers class size and organization, as evidenced by: 8 

a. Selecting and implementing programs based on thorough analysis of research data. 9 

b. Providing for appropriate differentiation of instruction within adopted curriculum 10 

materials to ensure that all students learn. 11 

c. Ensuring that all students are provided fair and equitable access to district programs and 12 

learning opportunities. 13 

d. Ensuring a well-rounded and comprehensive academic and co-curricular program; 14 

e. Appropriately using expert resources, staff and community members to develop the 15 

curriculum; 16 

f. Considering class size and organization as important components of the education 17 

program; 18 

2. Ensure that faculty know and teach the adopted curriculum. 19 

3. Ensure the regular monitoring and evaluation of the academic program and make appropriate 20 

modifications in practice and content, as evidenced by: 21 

a. Ensuring/prioritizing adequate and appropriate instructional time for all students in the 22 

core content areas. 23 

b. Increasing instructional time for students whose achievement is below grade level 24 

standards in reading, writing, and/or math. 25 

c. Limiting such elective scheduling options as early dismissal, late arrival, assignment as 26 

a teacher’s assistant, etc. to students whose achievement is at or above grade level 27 

standards in reading, writing, and/or math. 28 

4. Report to the Board (and provide sufficient advance notice to the public on) significant 29 

changes, deletions or addition of programs and courses of study; 30 

5. Ensure that the district works with staff, parents, students, appropriate elements of the 31 

community, and others to review and revise content standards to ensure maximum and 32 

continuing effectiveness; 33 

6. Implement a rigorous, guaranteed and viable curriculum and program of instruction aligned 34 

with Federal, state, and the district’s adopted content standards to provide students with the 35 

educational experiences needed to achieve the standards; 36 
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ER-10 

Executive Requirements 

North Mason School District                                                                                                     Page 2 of 2 

 

7. Develop assessments that will adequately measure each student’s progress toward achieving 1 

the content standards; 2 

8. Ensure that parents are kept informed of current student progress toward achieving content 3 

standards and how such progress is measured; 4 

9. Ensure that all NMSD secondary students have a high school and beyond plan for their high 5 

school experience; 6 

Cross Reference: Policy  2000  Student Learning Goals 7 

2004 Accountability Goals 8 

2005 School Improvement Plans 9 

    2020  Curriculum Development and Adoption of Instructional  10 

       Materials 11 

2410 High School Graduation Requirements 12 

4000 Public Information Program 13 

4050 Community Advisory Committees 14 

Legal Reference: RCW 28A.150.210 Basic Education Act – Goal 15 

             28A.655  Academic Achievement 16 

   WAC 180-51  High School Graduation Requirements 17 

        28A.655.010 Washington Commission on Student Learning- 18 

                                                                         Definitions 19 

    28A.320.230 Instructional materials – Instructional materials  20 

                                    committee 21 

    28A150.230 Basic Education Act of 1977-District school director’s  22 

                        responsibilities 23 

   WAC 180-44-010 Responsibilities Related to Instruction 24 

392-190 Equal educational opportunity-sex discrimination  25 

Prohibited 26 

Monitoring Method: Internal Report 27 

Monitoring Frequency: Annually in November 28 

Adoption Date: 01/22/09 29 

Revised:  02/16/12 30 

Revised:  06/21/12 31 

Revised:  10/20/16 32 

 33 
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B/SR-5 E2 

Board/Superintendent Relationship 

North Mason School District                                                                                                     Page 1 of 1 

 

MONITORING RESPONSE DOCUMENT (EXECUTIVE REQUIREMENTS) 1 

Policy Being Monitored: ER-10 Academic Standards and Practices 2 

Date Report Submitted: 11/24/2025 3 

The Board on the date shown above received and reviewed the official internal monitoring report of the 4 

above cited policy submitted by the Superintendent. Following its review of the report, the Board 5 

concludes:  6 

1. With respect to the provisions of its policy, the North Mason School District Board of Directors 7 
concludes that the Superintendent's performance during the previous year has been (check one) 8 

 In compliance 9 

In compliance with the following exceptions: 10 

Not in compliance 11 

2. Compliance Exceptions and Additional Remarks 12 

  13 

   14 

   15 

   16 

Signed:       , Chair   Date:    17 

Signed:       , Superintendent  Date:    18 

Monitoring Method: Board self-assessment  19 
Monitoring Frequency:  Annually in February 20 

Adoption Date: 10/17/13 21 
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Coversheet

Policy Review

Section: V. ASSURANCE OF ORGANIZATIONAL PERFORMANCE AND POLICY
REVIEW
Item: C. Policy Review
Purpose:
Submitted by:
Related Material: ER-13 Mandatory Policies rev June 2012 final.pdf
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ER-13 
Executive Requirements 

North Mason School District                                                                                                     Page 1 of 1 
 

MANDATORY POLICIES 1 

The board understands that certain legislative bodies may require the board to adopt policies that 2 
would be considered operational and therefore delegated to the Superintendent, under Policy 3 
Governance. In order to satisfy both these regulatory requirements and the board’s desire to delegate 4 
operational issues to the Superintendent, the board adopts this policy. 5 

Accordingly, the Superintendent shall: 6 

1. Create and implement policies as required by local, state and federal legislation and regulation 7 

2. Present the proposed policy to the board for review and adoption, through the consent agenda, 8 
before implementation. 9 

Cross Reference: Policy  2020  Curriculum Development and Adoption of Instructional  10 
Materials 11 

    2104  Federal and/or State Funded Special Instructional  12 
Programs 13 

    2255  Alternative Learning Experience Programs 14 
    6895  Pesticide Notification, Posting and Record Keeping 15 

Legal Reference: RCW  17.21  Washington pesticide application act 16 
    28A.235.120 Meal programs-Establishment and operation-Personnel- 17 

Agreements 18 
    28A.235.130 Milk for children at school expense 19 

28A.300.070 Receipt of federal funds for school purposes- 20 
Superintendent of public instruction to administer 21 

    28A.320.010 Corporate powers 22 
    28A.320.040 Bylaws for board and school government 23 
    28A.320.230 Instructional materials-Instructional materials committee 24 
      69.06.010 Food and beverage service worker’s permit-Filing,  25 

duration-Minimum training requirements 26 
       69.06.020 Permit exclusive and valid throughout state-Fee 27 
       69.06.030 Diseased persons-May not work-Employer may not hire 28 
       69.06.050 Permit to be secured within fourteen days from time of  29 

Employment 30 
       69.06.070 Limited duty permit 31 
   20 U.S.C. 1120 A(c) Required Comparability Report for Title I 32 
   WAC 392-121-182 Alternative learning experience requirements 33 
Monitoring Method: Internal Report 34 
Monitoring Frequency: Annually in October 35 
 36 
Adoption Date: 01/22/09 37 
Revised:  06/21/12 38 
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Coversheet

Board Self-Assessment of Meeting

Section: VI. Closing Items
Item: D. Board Self-Assessment of Meeting
Purpose:
Submitted by:
Related Material: BOARD SELF ASSESSMENT .pdf
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GP-4-E2 

Governance Process 

North Mason School District    Page 1 of 1 

BOARD SELF ASSESSMENT 1 

2 

3 

The Board will use the following instrument to evaluate its performance during meetings. 

Date of Meeting 11/24/2025 Krotzer Number of Members Present ______

4 

I. General meeting behavior

Rate the Board's meeting behavior as “satisfactory” or “not satisfactory.”5 

Satisfactory Not 

Satisfactory 

The agenda was well planned to focus on the real work of the Board. 

The Board followed its agenda and did not allow itself to get sidetracked 

Board members prepared for and contributed to the meeting 

The meeting proceeded without interruptions or distractions 

The Board's deliberations and decision-making processes were public 

Participation was balanced.   All participated; no one dominated 

Members listened attentively, avoiding side conversations 

Work was conducted in an atmosphere of trust and openness 

Meeting participants treated each other with respect and courtesy 

Remarks: 6 

7 

II. Governance principles review8 

Were these principles followed? Mark  Yes or  No.   For any not followed, please add remarks. 9 

YES NO N/A 

1. Board actions occur at the policy level rather than at the operational level.

2. The Board reviews policy about each topic before discussing that issue.

3. In writing additional policies, the Board starts with a broad statement and becomes

more detailed in a logical and disciplined sequence.
4. The Board minimizes time spent monitoring past performance.

5. The Board routinely dedicates time to reviewing/improving its own process.

6. The Board clarifies priorities/values when considering potential outcomes,
beneficiaries and costs of outcomes.

7. The Board follows an annual calendar based on a plan for doing its work.

8. The Board Chair helps the Board efficiently conduct its meeting.

9. The Board spends most of its time deliberating issues, defining and clarifying its
vision, and linking with its community, as opposed to "fixing things."

10. The Board supports the Superintendent in any reasonable interpretation of its
policies.

Remarks: 10 

11 

II. Overall    Satisfactory  Not Satisfactory12 

Comments: 13 
14 
15 

Monitoring Method: Board self-assessment 16 
Monitoring Frequency:  Annually in July 17 

Adoption Date: 01/22/09 18 
Revised: 10/21/10 19 
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