
North Mason School District

School Board Meeting Agenda

Published on September 29, 2025 at 10:26 AM PDT
Amended on October 7, 2025 at 12:29 PM PDT

Date and Time

lunes octubre 27, 2025 at 6:30 p. m. PDT

Location

North Mason School District Administration Office, 250 E. Campus Drive Belfair, WA 98528.

District Mission
The Mission of North Mason School District, together with our community, is to educate, empower,
inspire and prepare all students to graduate confident in their abilities to meet life’s challenges and

opportunities.

School Board: Arla Shephard Bull, Leanna Krotzer, Erik Youngberg, Nicole González Timmons, and
Nicholas Thomas
Superintendent: Dr. Kristine Michael
Student Board Members: Sophia Mairs

Agenda

Purpose Presenter Time

I. Opening Items 6:30 PM

A. Call the Meeting to Order
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Purpose Presenter Time

Board President Youngberg will call the meeting to order.

B. Record Attendance

C. Flag Salute

Board President Youngberg will lead the Pledge of Allegiance.

D. Approval of Agenda Vote

The board will move to approve or amend the meeting agenda.

E. Public Comments on Agenda Items

• Please sign in, state your name, and limit comments to three minutes.
The NMSD Board of Directors values the opinion and input of the community.
This is an opportunity for the public to offer comments regarding issues being
considered by the board. On matters of the day-to-day operation of the district,
such as policy, curriculum, academic standards, etc. the public is invited and
encouraged to meet with the Superintendent.

F. Student Board Member Comments

The Student Board Members will have the opportunity to communicate with the full
Board, administration, and community about school events and issues.

II. Consent Items

The consent agenda enables the Board to efficiently deal with matters that have been
delegated to the Superintendent, but by law must be approved by the Board. Items on the
consent agenda are voted upon as one block and approved with one vote. An item may be
removed from the consent agenda only upon approval of a majority of the Board.
The administration recommends that the Board of Directors…

… approve the consent agenda as presented (or as modified at the meeting).

A. Minutes of previous meeting

Minutes from September 22, 2025 School Board Meeting and October 6, 2025 Study
Session.

B. Accounts Payable

The board will consider approval of General Fund Warrants, Capital Projects Fund
Warrants, and Associated Student Body Program Fund Warrants.
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Purpose Presenter Time

C. Payroll

The board will consider approval of Payroll and Employee Benefits Warrants.

D. Personnel Report

The board will consider approval of employee hire recommendations.

E. Donations

The board will consider approval of donations to NMSD.

F. Agreements/Contracts

The board will consider agreements and contracts.

G. Policy Review

The board will consider revisions to current district policies.

H. Establishing a Club

III. North Mason High School Presentation

A. NMHS Presentation FYI

IV. Board Development and Linkage

A. Superintendent Update FYI

B. Teaching and Learning Update FYI

District Goal-Academics

C. Budget Status Update 2025-2026 FYI

Included in the board packet is a current budget update. Assistant Superintendent of
Finance and Operations, Daniel King, will be available to respond to any questions
board members may have.

D. Legislative Representative Report Discuss

V. Five-Minute Recess

President Youngberg may call for a motion for a five-minute recess.

VI. ASSURANCE OF ORGANIZATIONAL PERFORMANCE AND POLICY REVIEW

3 of 5Powered by BoardOnTrack 3 of 282Powered by BoardOnTrack

North Mason School District - School Board Meeting Agenda - Agenda - Monday October 27, 2025 at 6:30 PM



Purpose Presenter Time

A. Monitoring Reports

The school board adheres to the principles of Policy Governance ©. The board has
written four sets of policies: Ends, Executive Requirements, Board-Superintendent
Relationships, and Governance Process. The Ends policies describe the student
outcomes the superintendent is charged with achieving. The Executive Requirement
policies set the parameters within which the superintendent must operate as he/she
leads the district toward the expected Ends. The BoardSuperintendent Relationships
policies describe the way in which the board will oversee the superintendent’s
performance and the superintendent will support the board. The Governance Process
policies describe how the board and its individual members shall conduct business,
represent the community, and relate to each other.

No less than once per year, the Board receives and considers evidence regarding the
level of compliance with the provisions of these four sets of policies, a few at each
meeting. The following are those policies to be monitored during this meeting.

B. ER-13 Mandatory Policies Vote

A monitoring report is included in this digital board packet. The administration believes
that all provisions of this policy have been following and implemented.
The administration recommends that...
... the board find the superintendent's performance to comply with ER-13.

The administration also invites comments regarding the superintendent's
performance.

C. Policy Review

This is the Board's opportunity to discuss, propose and/or make revisions to the
policies. The Board reviewed these policies for compliance in its previous meeting.
This is an opportunity for the board to consider any needed changes to these recently
monitored policies. The Board did not indicate a need to revise these policies during
our monitoring review.

VII. Closing Items

A. Announcements and Comments: Public

The NMSD Board of Directors values the opinion and input of the community. This is
an opportunity for the public to offer comments whether or not they are on the agenda.
On matters of the day-to-day operation of the district, such as personnel, policy,
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Purpose Presenter Time

curriculum, academic standards, etc. the public is invited and encouraged to meet with
the Superintendent.

B. Good of the Order: Board & Superintendent

This is an opportunity for Board Members and the Superintendent to make any
comments or announcements that may or may not be related to agenda items or
public comments.

C. Board Self-Assessment of Meeting

Director Youngberg will process the board's self-assessment of the meeting.

D. Next Board Meeting Date

The next school board meeting will be held on November 24, 2025 at 6:30pm at the
NMSD Administration Office Boardroom.

E. Adjourn Meeting

Board President Youngberg will adjourn the meeting.

Note: Persons with disabilities needing special accommodations should contact the North Mason School District
Office at (360) 277-2300 prior to the date of this meeting.
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Coversheet

Public Comments on Agenda Items

Section: I. Opening Items
Item: E. Public Comments on Agenda Items
Purpose: FYI
Submitted by:
Related Material: Board Meeting Guidelines rev 12 31 19.pdf
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NORTH MASON SCHOOL DISTRICT 
250 East Campus Drive 

       Belfair WA 98528 

O 360.277.2300 

Northmasonschools.org                                                                                                                                    F 360.277. 2320 

 

North Mason School District #403 
Board of Directors Meeting 

Board Meeting Guidelines – How We Conduct our Meetings 

Welcome to our meeting! The NMSD Board of Directors values the opinions, suggestions and thoughts of our 
community. We also appreciate members of our community “keeping an eye on us” by attending and observing our 
meetings. This notice will help you understand how the board meeting works, the roles of the Board and the 
superintendent, and how you might share your thoughts with the board during this meeting. 

The NMSD Board of Directors and Superintendent adhere to the principles of Policy Governance©. The Board runs 
all meetings according to these principles. Under Policy Governance©, the board has intentionally delegated 
administrative and management decisions to the superintendent. The Board is prohibited from making 
management decisions such as setting staffing levels, selecting instructional materials, or initiating school programs 
or services. While you are invited to provide input on such matters during the meeting, such decisions are the 
superintendent’s to make, and we encourage you to talk directly with the superintendent. 

Under Policy Governance©, the Board directs the superintendent through two sets of policies: Ends policies and 
Executive Requirement policies. The Ends policies specify the Board’s expectations for student learning and student 
growth. The Executive Requirements policies set very specific parameters for actions the superintendent may take 
to attain the expected results. The Board closely monitors the attainment of Ends policies and compliance with 
Executive Requirement policies. The superintendent’s evaluation is fully dependent on attainment of expected 
results and compliance with mandated procedures.  

In addition to the Ends and Executive Requirement policies, the Board has also defined the relationship between 
the Board and Superintendent in a set of Board-Superintendent Relationship (BSR) policies, and the way the Board 
Members will conduct themselves in a set of Governance Process (GP) policies. We invite you to our web site, 
where these policies are posted, at www.northmasonschools.org. 

Community Participation at Board Meetings 

Again, we welcome your comments. It is important that members of the public understand how public participation 
at board meetings will occur. 

1. Board meetings are not community hearings or public forums. They are meetings of the Board, with 
discussion between board members, the superintendent, and the superintendent’s designees. While the 
meetings are held in public, they are not open to public participation except as described in items 2-4, 
below. 

2. There is an opportunity on the agenda for public input during the meeting to comment on specific items on 
the board agenda at the beginning of the meeting.  For matters not on the agenda please contact the 
Superintendent or a board member directly. 

3. Comments should be limited to THREE MINUTES. This is not an opportunity to make a formal or extended 
presentation to the board. If the presenter wishes the board to have more information, the presenter is 
invited to present written comments. 

4. The board will not enter into dialogue with community members during the comment period. It is an 
opportunity for the board to hear from community members, but not to enter into policy or program 
discussions. On matters of the day to day operation of the district such as policy, curriculum, academic 
standards, etc. the public is invited and encouraged to meet with the Superintendent. 

Welcome, and thank you for coming. 

Sincerely, 

Erik Youngberg, Board President 
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Coversheet

Minutes of previous meeting

Section: II. Consent Items
Item: A. Minutes of previous meeting
Purpose:
Submitted by:
Related Material: 2025_09_22_board_meeting_minutes (1).pdf

2025_10_06_school_board_study_session_minutes.pdf
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North Mason School District

Minutes

School Board Meeting Agenda

Date and Time
Monday September 22, 2025 at 6:30 PM

Location
North Mason School District Administration Office, 250 E. Campus Drive Belfair, WA 98528.

District Mission
The Mission of North Mason School District, together with our community, is to educate,
empower, inspire and prepare all students to graduate confident in their abilities to meet

life’s challenges and opportunities.

School Board: Arla Shephard Bull, Leanna Krotzer, Erik Youngberg, Nicole González Timmons,
and
Nicholas Thomas
Superintendent: Dr. Kristine Michael
Student Board Members: Sophia Mairs

Directors Present
A. Shephard Bull, E. Youngberg, L. Krotzer, N. Gonzalez Timmons, N. Thomas

Directors Absent
None

Guests Present
J. Young, K. Michael
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I. Opening Items

E. Youngberg called a meeting of the board of directors of North Mason School District to
order on Monday Sep 22, 2025 at 6:30 PM.

Director Youngberg led the Pledge of Allegiance.

Director Krotzer moved to approve the agenda as presented.

There were no public comments.

There were no student board member comments.

II. Consent Items

A. Shephard Bull made a motion to approve the minutes from School Board Meeting
Agenda on 08-25-25.
The board VOTED to approve the motion.

General Fund, Capital Projects and Associated Student Body Program Fund Warrants
were approved as presented.

Call the Meeting to OrderA.

Please open here to view the live recording of the meeting. MasonWebTv Board
meeting link. https://youtube.com/live/L03TiZGfep0

B.

Record AttendanceC.

Student Board Member, Sophia Mairs was absent.D.

Flag SaluteE.

Approval of AgendaF.

Public Comments on Agenda ItemsG.

Student Board Member CommentsH.

Director Shephard Bull moved to remove the NMEA MOU & CBA from the consent
agenda due to a conflict of interest. Remaining items were approved. The Board
then approved the NMEA items separately, with Director Thomas recusing himself
from those votes.

A.

Minutes of previous meetingB.

Accounts PayableC.

D.

2 of 6Powered by BoardOnTrack

North Mason School District - School Board Meeting Agenda - Minutes - Monday September 22, 2025 at 6:30 PM

10 of 282Powered by BoardOnTrack

North Mason School District - School Board Meeting Agenda - Agenda - Monday October 27, 2025 at 6:30 PM



Payroll and Employee Benefits Warrants were approved as presented.

Personnel report was approved as presented.

Donation report was approved as presented.

All agreements and contracts were approved as presented.

High School TSA and Sand Hill Leadership club were approved as presented.

III. Facilities, Maintenance, Safety and Security Presentation

Director Joan Moore shared a brief overview of the 24-25 Facility Projects completed.

IV. Board Development and Linkage

Superintendent Michael celebrated the Transportation Department's exceptional results
for their annual school bus inspection by the Washington State Patrol.

Director of Systems and Supports, Cris Turner, along with Principals, shared district
attendance data.

Assistant Superintendent of Finance and Operations, Dan King presented the budget
status update.

Director Krotzer shared information from current legislation.

V. ASSURANCE OF ORGANIZATIONAL PERFORMANCE AND POLICY REVIEW

Payroll

Personnel ReportE.

DonationsF.

Agreements/ContractsG.

Establishing a ClubH.

Facilities PresentationA.

Superintendent UpdateA.

Teaching and Learning UpdateB.

Budget Status Update 2024-2025C.

Legislative Representative ReportD.

Monitoring ReportsA.

B.
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Director Shephard Bull moved to find that the Superintendent's performance complies
with the requirements of ER-6. Motion carried.

Director Krotzer moved to find that the Superintendent's performance complies with the
requirements of ER-7. Motion carried.

There were no recommendations for changes to policies, ER-1, ER-3, and ER-4.

VI. Closing Items

Director Gonzalez Timmons proposed a monthly study session to be able to spend more
time on reviewing policies and other district data. The board voted to hold a study session
if needed on the second Monday of the month. The first study session will be held on
October 6, due to a conflict on the 13th.

There were no public comments.

Several Board Members offered comments for the Good of Order.

Director Thomas processed the board self-assessment of their performance during this
meeting and gave an overall score of Satisfactory.

The next board meeting will be a study session meeting held on October 6, 2025 at 6:30
pm. The next regular school board meeting will be held on October 27, 2025 at 6:30pm.
Both meetings will be at the NMSD Administration Office Boardroom.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:16 PM.

Respectfully Submitted,
E. Youngberg

ER-6 Facilities

ER-7 Asset ProtectionC.

Policy ReviewD.

Monthly Study Session ProposalA.

Announcements and Comments: PublicB.

Good of the Order: Board & SuperintendentC.

Board Self-Assessment of MeetingD.

Next Board Meeting DateE.

Adjourn MeetingF.
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____________________________________
Erik Youngberg, Board of Directors President

___________________________________
Dr. Kristine Michael, Secretary to the Board

Minutes approved at meeting on __________________

Documents used during the meeting

• Board Meeting Guidelines rev 12 31 19.pdf

• 2025_08_25_board_meeting_minutes.pdf

• Accounts Payable.pdf

• Accounts Payable II.pdf

• Payroll Report.pdf

• Payroll Report II.pdf

• Personnel Report 25-26 Sept.pdf

• Donation Report to board .pdf

• NMEA MOU 8 25 25.pdf

• Mason County Juvenile Court Services MOU.pdf

• NMEA Collective Bargaining Agreement 2025-2027 School Year 9 22 25.pdf

• Establishing a club-SH Leadership.pdf

• Establishing A club-HS TSA.pdf

• Facilities power point for school board 9 22 25.pdf

• 2025-26 Minimum Basic Education Requirement Collection-Review.pdf

• Attendance Board Presentation 9-22-25.pdf

• Budget Status Report.pdf

• Budget Financial Report.pdf

• ER-6 Facilities Rev 10 9 13 Final.pdf

• ER-6 Facilities Rpt 9 22 25 K Michael update.pdf

• ER 6 Facilities Monitoring Response 9 22 25.pdf

• ER-7 Asset Protection.pdf

• ER-7 Asset Protection Monitoring Rpt Sept 22 25 - Dr. Michael.pdf

• ER 7 Asset Protection Monitoring Response 9 22 25.pdf

• ER-1 Expectations of Superintendent.pdf
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• ER-3 Treatment of Parents, Students, Staff and the Public.pdf

• ER-4 Budget Planning rev 3 24 25.pdf

• BOARD SELF ASSESSMENT .pdf

Note: Persons with disabilities needing special accommodations should contact the North Mason
School District Office at (360) 277-2300 prior to the date of this meeting.
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North Mason School District

Minutes

School Board Study Session

School Board Study Session

Date and Time
Monday October 6, 2025 at 6:30 PM

Location
North Mason School District Administration Office, 250 E. Campus Drive Belfair, WA 98528.

North Mason School District #403
71 E Campus Drive
Belfair, WA 98528

School Board: Arla Shephard Bull, Leanna Krotzer, Erik Youngberg, Nicole González Timmons,
and
Nicholas Thomas
Superintendent: Dr. Kristine Michael
Student Board Members: Sophia Mairs

Directors Present
A. Shephard Bull, E. Youngberg, L. Krotzer, N. Gonzalez Timmons, N. Thomas

Directors Absent
None

Guests Present
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J. Young, K. Michael

I. Opening Items

E. Youngberg called a meeting to order on Monday Oct 6, 2025 at 6:31 AM.
Please open here to view the live recording of the meeting.

Director Youngberg led the Pledge of Allegiance.

II. Study Session Topics

The Board began discussions on revising the district’s Mission Statement. After reviewing
district data and the 2023 Family Survey Report, board members agreed to reflect on
three key priorities they believe are important to both the district and the community. At
the next meeting, the Board will share these priorities to help develop sample mission
statements, which will then be shared with school staff for feedback.

III. Closing Items

The next regular school board meeting will be held on October 27, 2025 at 6:30pm. The
meeting will be at the NMSD Administration Office Boardroom.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:11 PM.

Respectfully Submitted,
E. Youngberg

____________________________________
Erik Youngberg, Board of Directors President

___________________________________

Record AttendanceA.

Call the Meeting to OrderB.

Flag SaluteC.

District Mission StatementA.

Next Board Meeting DateA.

Adjourn MeetingB.
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Dr. Kristine Michael, Secretary to the Board

Minutes approved at meeting on __________________

Documents used during the meeting

None

Note: Persons with disabilities needing special accommodations should contact the North Mason
School District Office at (360) 277-2300 prior to the date of this meeting.
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Coversheet

Accounts Payable

Section: II. Consent Items
Item: B. Accounts Payable
Purpose:
Submitted by:
Related Material: Accounts Payable.pdf

Accounts Payable II.pdf
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Coversheet

Payroll

Section: II. Consent Items
Item: C. Payroll
Purpose:
Submitted by:
Related Material: Payroll Report.pdf

Payroll Report II.pdf
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Coversheet

Personnel Report

Section: II. Consent Items
Item: D. Personnel Report
Purpose:
Submitted by:
Related Material: Personnel Report 25-26 October.pdf
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PERSONNEL REPORT

October, 2025

FOR BOARD APPROVAL:

                                                      CERTIFICATED PERSONNEL

RECOMMENDATION POSITION EXPERIENCE

Coogan, Jonathan Kindergarten Teacher, Belfair Elementary

Jonathan has a Bachelors degree from 

Dartmouth College. He has over 9 years of 

experience as a teacher and substitute teacher.

Ellis, Jody TK Teacher, Belfair Elementary

Jody has a Bachelors degree from Western 

Governors University. She has previous 

experience as a paraeducator.

Martin, Elizabeth Kindergarten Teacher, Sand Hill

Elizabeth has a Bachelors degree from Western 

Governors University. She has 5 years of 

experience as a paraeducator.

RESIGNATION/RETIREMENT/NON-

RENEWAL 

CLASSIFIED PERSONNEL

RECOMMENDATION POSITION EXPERIENCE
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Hart, Crystal Paraeducator, Sand Hill
Crystal has been working as a classified 

substitute in the district for the last year.

Muyskens, Lacey
.5 Grant-Funded McKinney-Vento Secretary, 

District Office

Lacey was previously an accounting technician 

in our district.

RESIGNATION/RETIREMENT/NON-

RENEWAL/LEAVE OF ABSENCE

COACHING PERSONNEL

RECOMMENDATION POSITION EXPERIENCE

Ahola, Lauren Head Girls Soccer Coach, Hawkins MS

Lauren was the assistant coach and is moving 

into the head coach role. She has many years of 

experience coaching at the rec level.

McBride, Carolyn Assistant Bowling Coach, North Mason HS

Carolyn is a business owner with over 15 years 

of coaching experience in different sports and 

levels.

Stanley, Michelle Volunteer Fastpitch Coach, Hawkins MS

Michelle played softball in college. She 

previously coached softball at NMHS and with 

North Mason Fastpitch. 

Walker, Charles Assistant Track Coach, Hawkins MS
Charles is our high school assistant coach for 

track as well.

RESIGNATION/RETIREMENT/NON-

RENEWAL
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Coversheet

Donations

Section: II. Consent Items
Item: E. Donations
Purpose:
Submitted by:
Related Material: Donation Report to board .pdf
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By To For Donation

Under $250.00
Shaeffer, Rachel BE attend ASB activity $14.00

Miguel, Jose Juan BE attend ASB activity $13.00

Huston, Ryan BE attend ASB activity $6.00

Schaffer, Troy BE attend ASB activity $3.00

Zick, Samantha BE attend ASB activity $1.00

Fredrick, Josh BE attend ASB activity $7.00
Growden, Michelle BE attend ASB activity $10.00
Whitesitt, Rachel BE attend ASB activity $10.00
Evans, Rhiana BE attend ASB activity $10.00
Nguyen, Tod Hung BE Vaccuum $150.00
Peterson, Shelby BE attend ASB activity $10.00
Montejo, Susana BE attend ASB activity $10.00

Unique Experience Custom 

Embroidery NMHS Athletics $100.00

Rozalynn Myers BE attend ASB activity $7.00

Hailey Schnirch BE attend ASB activity $6.00

Stephanie Oberholtzer BE attend ASB activity $6.00

Trent Dilson BE attend ASB activity $14.00

Oscar Gaspar Mateo BE attend ASB activity $3.00

Bailey Ahlfs BE attend ASB activity $3.00

Billy Ives BE attend ASB activity $7.00

D'lea Elkins BE attend ASB activity $7.00

$250.00 - $999.99
McDonald's NMHS ASB $805.72

McDonald's NMHS Band Band $798.73

$1,000.00 - $4999.99
Olympia Federal Credit Union NMHS NMHS $2,905.00

$5,000.00 or greater

(requires Board acceptance)

$4,906.45

DONATIONS, GIFTS & TEACHER GRANTS

Board Meeting, October 27, 2025

10/21/2025
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Coversheet

Agreements/Contracts

Section: II. Consent Items
Item: F. Agreements/Contracts
Purpose:
Submitted by:
Related Material: MOU PREP College Gates Grant (1).pdf

Miles ABA Services.pdf
NMSD- Tacoma SD-25-191 - Special Education Services - signed (1).pdf
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INTERDISTRICT AGREEMENT 
 

 

 

 
TSD-25-191 

 

 
NORTH MASON DISTRICT 

 

 

 
[EDUCATIONAL SERVICES TO SUPPORT  

STUDENTS WITH DISABILITIES] 

 
 
 

 

09/01/2025 – 08/31/2026 
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between 
 

TACOMA SCHOOL DISTRICT NO. 10 

(hereinafter referred to as District) 

601 South 8th Street 

P. O. Box 1357 

Tacoma, WA  98401-1357 
 

and 
 

NORTH MASON SCHOOL DISTRICT 

(hereinafter referred to as North Mason School District) 

250 E. Campus Drive 

Belfair, WA 98528 

Amber Nygard 

Email: anygard@northmasonschools.org 

Ph: 360-277-2111 

 

THIS AGREEMENT is between the Tacoma School District No. 10 (Tacoma School District), 

and the North Mason School District, each a political subdivision under the laws of the State of 

Washington, (collectively “the District(s)” or “the Parties”). 

 

WHEREAS, the Interlocal Cooperation Act, as amended, and codified in Chapter 39.34 of the 

Revised Code of Washington provided for interlocal cooperation between governmental agencies; 

and 

 

NOW, THEREFORE, the parties agree as follows: 

WHEREAS each District undertakes and is authorized under RCW Chapter 28A.155 to provide 

an appropriate educational program for all students with disabilities residing within its boundaries; 

and  

WHEREAS, each District has the authority under the provisions of RCW Chapter 28A.155 to 

contract with other school districts for the education of students with disabilities residing within 

its boundaries; and  

WHEREAS North Mason School District has determined that certain students with disabilities 

whose education, by reason of severity of disablement, multiplicity of disablement, or other 

factors, may advantageously attend and be enrolled in the special education program of the Tacoma 

School District or may be advantageously served by Tacoma School District special education 

itinerant staff members; and conversely,  

 

 

INTERDISTRICT AGREEMENT No. TSD-25-191 
                                                    For District Use Only 
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Tacoma School District has determined that certain students with disabilities whose education, by 

reason of severity of disablement, multiplicity of disablement, or other factors, may 

advantageously attend and be enrolled in the special education program of the North Mason School 

District or may be advantageously served by North Mason School District special education 

itinerant staff members; and  

WHEREAS, each District is willing to enter into this Agreement with the other to provide its 

special education program services to certain students with disabilities residing within the borders 

of the other’s in the manner and upon the terms and conditions hereinafter set forth.  

 NOW, THEREFORE, for and in consideration of the promises and undertakings herein 

contained, the Parties hereto agree as follows:  
  

1. Should the North Mason School District (in this case a resident District) determine that it 

is unable to provide appropriate special education program(s) for certain students with 

disabilities in accordance with such students’ Individualized Education Programs 

(IEPs), the Tacoma School District (in this case a hosting District) agrees to provide such 

educational services, including extended school year services, to certain eligible students 

with disabilities as identified in those students’ respective IEPs, and conversely, 
 

Should the Tacoma School District (in this case a resident District) determine that it is 

unable to provide appropriate special education program(s) for certain students with 

disabilities in accordance with such students’ IEPs, the North Mason School District (in 

this case a hosting District) agrees to provide such educational services, including 

extended school year services, to certain eligible students with disabilities as identified in 

those students’ respective IEPs. 

  

2. Each District agrees that it will commence special education program services at the 

beginning of their respective school year, on or about September 1, and will complete the 

provision of such services at the end of the school year, on or about June 19.  Any 

Extended School Year services provided for eligible special education students will 

conclude no later than August 31.  

  

3. As each District requests of the other, each District agrees to provide eligible special 

education services as specified in the students’ IEPs.  

  

4. Each District will administer the special education program(s) services in accordance 

with the rules and regulations of WAC Chapter 392-172A and pertinent respective 

District policies, regulations, and practices and all other applicable laws.  

  

5. The resident District agrees to retain the responsibility and cost of providing 

transportation to and from each child's home and that child’s place of learning regardless 

of whether the place of learning is located within or outside the child's resident district. 
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6. The serving District agrees to provide the special education program services described 

within this Agreement, PROVIDED that, the serving District will not subsidize the 

special education program services provided to any students from other 

districts.  Therefore, the resident District agrees to reimburse the serving District for all 

costs incurred in conjunction with the provision of special education program services to 

its special education students covered under this Agreement.  

  

7. The Tacoma School District and the North Mason School District will agree by separate 

documentation which students will be served by the other.    

8. The serving District will invoice the resident District each quarter following a given 

student’s attendance at the serving District’s school/facility. Each invoice will include the 

following for each student: 

 

a. Student ID number,  

b. Student grade, 

c. School/Facility name, 

d. Dates in attendance,  

e. A detailed cost breakdown for services provided.  

 

Detailed costs will include but not be limited to:  

Any services provided beyond basic ed, resident District will be billed 100%  

of services beyond basic ed, including percentage of teacher in classroom (e.g. if 

a class has 10 students, the district will be billed 10% of that teacher’s classroom 

time). 
 

9. The resident District will pay the serving District within thirty (30) days of receipt of an 

adequate invoice. For an invoice to be considered adequate, the above noted details must 

be included on the provided Invoice Template (Attachment A), or a form of like value 

containing the same details. 

 

10. The serving District will report all students who are attending classes within its 

boundaries on Form P-223 for the purpose of receiving basic education apportionment 

funds. The resident District will report those qualifying students under P-223H for special 

education funding. All excess costs associated with student services will be billed to the 

resident District. 

  

11. Each District will provide, and retain title to, all assets used by their respective special 

education program.  

  

12. While the hosting District is providing services to the students of the resident District, 

each District understands and agrees that the resident District remains responsible for 

ensuring that its students are receiving a free, appropriate public education. As such, the 

resident District shall be responsible for responding to and defending any and all claims 

brought on behalf of resident District students related to their receipt of educational 

services under the terms of this Agreement, regardless of forum.  
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13. Each District shall indemnify and defend the other and its employees without reservation 

in regard to any claim brought against one on behalf of the resident student’s district 

related to their receipt of educational services under the terms of this Agreement, 

regardless of forum. Each District and its employees in turn will take no action that 

intentionally exposes the other District to such claims, and each District agrees to make 

its staff available to participate in IEP and other meetings necessary to ensure procedural 

compliance with respect to the provision of educational services to resident students in 

accordance with this Agreement.   

  

14. With the exception of claims brought on behalf of a resident student’s District related to 

their receipt of educational services under the terms of this Agreement as identified in 

Paragraph 9, each party to this Agreement (the “Indemnifying Party”) shall indemnify 

and hold harmless the other party, its officials, officers, agents, employees, volunteers, 

and representatives from, and shall process and defend at its expense, any and all claims, 

demands, damages, suits at law or in equity, liabilities, losses, judgments, liens, expenses, 

and costs associated therewith (including but not limited to attorneys’ fees and costs) 

arising out of or occasioned by the performance, acts, and/or omissions s occasioned by 

that Party, its employees, agents, representatives or volunteers relative to activity and/or 

services provided hereunder . The Indemnifying Party's duty to indemnify the other party 

for liability for damages arising out of, caused by, or resulting from the concurrent 

negligence of each party shall apply only to the extent of negligence of the Indemnifying 

Party or its officials, officers, agents, employees, volunteers, and representatives.  The 

Indemnifying Party's duty to indemnify the other party for any liabilities or losses caused 

by or resulting from negligence shall apply only to the extent of the fault of the 

Indemnifying Party, its officials, officers, agents, employees, volunteers, and 

representatives, except in situations where fault is not a requirement for liability, in which 

case indemnity will be provided to the extent the liability or loss was caused by the 

Indemnifying Party, its agents or employees. The duties under this section also apply to 

any and all claims, charges, demands, losses, liabilities, actions, lawsuits, or expenses, 

including, without limitation, reasonable attorney fees, arising or resulting from, related 

to, or connected with any unfair labor practice arising out of the performance of this 

Agreement. In the event of recovery due to the aforementioned circumstances, each Party 

shall bear the burden of any judgment or lien arising therefrom individually, including 

any and all costs as part thereof.    

  

15. Each District shall ensure that all students served pursuant to this Agreement have the 

ability to participate in any District sponsored extracurricular program or activity that is 

otherwise available to non-disabled students; provided that the student(s) served pursuant 

to this Agreement meet the criteria and requirements established for participation.   

 

a. As such, the resident District shall be responsible for all additional costs arising 

from or related to the accommodations, modifications, and/or services identified 

in a student’s IEP should the student elect or be selected to participate in any such 

hosting District extracurricular programs or activities.  
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b. The Parties agree that no person shall, on the ground of race, creed, color, 

religion, national origin, age, sex, marital status, sexual orientation, sexual 

identity, gender identity or expression, pregnancy, the presence of any sensory, 

mental, or physical disability, or the use of a trained dog guide or service animal 

be unlawfully excluded from participation in, be denied the benefits of, or be 

otherwise subjected to illegal discrimination under any activity performed 

pursuant to this Agreement.  

  

16. Each District agrees to submit progress reports and evaluations of the special education 

students served under this Agreement, and the Parties mutually agree to assist each other 

in the research, drafting, and preparation of such reports and evaluations. The Parties 

further agree to assist each other in ensuring compliance with all applicable local, state, 

ad federal laws, ordinances, and regulations governing the provision of special education 

program services.  

  

17. The term of the Agreement is one (1) school year from September 1, 2025, through 

August 31, 2026, unless otherwise terminated by: (1) the either District pursuant to 

Paragraph 14; or (2) by mutual written agreement of the Parties, signed by each Parties’ 

designated representative.  

  

18. Each District reserves the right to review the placement of any child with representatives 

of the resident District should it be determined that the hosting District is unable to 

continue to provide services to any resident District student under the terms of this 

Agreement.  The hosting District shall provide the resident District with twenty (20) 

calendar days’ notice of its inability to continue to serve a student and shall work with the 

resident District to facilitate an orderly transition of the student back to the resident 

District, or to another school district or non-public agency school, and will adjust any 

billing to the resident District to reflect pro rata attendance by the subject student.    

  

19. If federal funds are expended under this Agreement, each Party certifies that neither it nor 

its principals are presently debarred, declared ineligible or voluntarily excluded from 

participation in transactions by any federal department or agency.  

  

20. Each District agrees that it is the intent that an independent contractor relationship will be 

created by this Agreement. Each District and their employees or agents performing under 

this Agreement are not employees or agents of the other District.  No representatives of 

either District will hold themselves out as, nor claim to be, an officer or employee of the 

other District by reason hereof, nor will there be any claim of right, privilege, or benefit 

which would accrue to such employee under law.  

  

21. Neither District shall assign any right or duty under this Agreement without the written 

consent of the other District.  

  

22. The laws of the state of Washington shall govern this Contract. Pierce County, 
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Washington shall be the venue for any litigation that may arise out of this Agreement.  

  

23. This Agreement represents the entire agreement between the Districts. The Agreement 

may not be changed, modified, or supplemented except by a written formal amendment 

to this Agreement.  
 

 

CONDITIONS OF COMMENCEMENT OF PERFORMANCE 

 

The Parties to this Agreement shall not commence performance or be entitled to compensation or 

reimbursement for any services rendered or materials provided, prior to the occurrence of each of 

the following conditions: (1) this Agreement must be executed by an authorized representative of 

each District, and (2) this Agreement must be approved by the Tacoma School District’s Board of 

Directors. 

 

The Agreement becomes effective upon signature by all parties and remains in effect through 

August 31, 2026, unless terminated prior to this date per the conditions herein. 
 

We the undersigned agree to the terms of the foregoing Agreement. 

 

 

NORTH MASON SCHOOL DISTRICT  TACOMA SCHOOL DISTRICT NO. 10  

 

 

  

By: 

  

 By: 

  

(signature)  (signature) 

 

 

  

Its: 

  

 Its:            Superintendent

  

   

 

   

             Joshua J. Garcia

   

(print name) 

 

Who certifies that they are the party identified 

herein, OR a person duly qualified and 

authorized to sign for the party. 

 

 (print name) 

   

Date: ___________________________________  Date: _______________________________ 

 
 

 

 

Amber Nygard (Oct 8, 2025 12:51:51 PDT)

Director of Student Services

Amber Nygard

10/08/2025

Joshua Garcia (Oct 8, 2025 12:55:28 PDT)
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ATTACHMENT A 

INVOICE TEMPLATE 
 

 

 

 

 

 

 

 

Page intentionally blank. 
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INTERDISTRICT AGREEMENT  
EDUCATIONAL SERVICES TO SUPPORT STUDENTS WITH DISABILITIES 

Subject to change. 

    

Resident District:   Student Name:   
Serving District:   State SSID:   
Reporting Period (Q1/Q2/Q3):   School:   
Days / Weeks in Program:   Grade:   

    

    

SERVICES   ACTUAL COSTS NOTES 
Adaptive PE       
Audiology       
Behavior Specialist       
BIP + team mtg       
Braille Materials Prep       
CBTP Teacher # at site       
CBTP Transition Specialist       
Community Exp       
DHH Coordinator       
FBA + team mtg       
IEP Mtg       
Initial Evaluation       
Instruction       
Interpreter        
Interpreter Coordinator       
LPN       
Manifestation/MDR + team mtg       
Materials and Supplies       
OT       
Para 1:1 (actuals)    
Para CBTP       
Para-professional       
PT       
Reassessment       
RN       
Secondary Work Training       
SLP/Aural Habilitation       
Special Equipment HI M/O       
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Vision Specialist       
        
ESY       
FM System Rental/Purchased       
After School Interpreter Hourly 
Rate/Actual charge       
Contracted Interpreter after 
School        
Contractor Costs (include by 
role)    
Subtotals of Program Costs 
and Actuals       
        
% Year in Program       
        
Administrative Costs       
        
Extended Subtotals including 
Administrative Costs       
        
TOTAL:       
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Policy Review

Section: II. Consent Items
Item: G. Policy Review
Purpose:
Submitted by:
Related Material:
3425 Accommodating Students with Adrenal Insufficiency Adopt 10 27 25 Markup.pdf
2170 Career and Technical Education rev 10 27 25 Markup.pdf
5000 Recruitment and Selection of Staff rev 10 27 25 Markup.pdf
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Policy No. 3425 

Students 

Accommodating Students with Adrenal Insufficiency 1 

 2 

Individual Health Plans 3 

The district will develop an individual health plan for each student with adrenal insufficiency. 4 

The plan will include emergency plans, be updated at least annually, and be distributed to the 5 

appropriate staff based on the students’ needs and staff level of contact with the student. 6 

 7 

In developing the individual health plan, the district will acquire parent requests and instructions, 8 

and orders from licensed health professionals prescribing within the scope of their prescriptive 9 

authority for monitoring and treating adrenal insufficiency at school. 10 

 11 

The district may need to provide exceptions to school policies to implement a student's 12 

individual health plan. If that’s necessary, the exceptions will be described in the health plan. 13 

 14 

The district will follow Policy 3416 and 3416P in administering adrenal insufficiency 15 

medication, including the proper storage of medical equipment and medication provided by the 16 

parent. 17 

 18 

Parent-Designated Adults 19 

Parents may assign a parent-designated adult to care for their student. 20 

A parent-designated adult means an adult who is authorized by the parents of a student with 21 

adrenal insufficiency to provide care for the child consistent with the student’s individual health 22 

plan, volunteers to do so, receives additional training selected by the parents, and provides care 23 

to the student consistent with their individual health plan. A parent-designated adult may be a 24 

district employee. 25 

A parent-designated adult must complete training selected by the student’s parents in the proper 26 

procedures to care for the student, including administering an emergency injection of 27 

corticosteroid during an adrenal crisis, consistent with the student’s individual health plan. The 28 

training may be provided by an organization that offers training for staff caring for students with 29 

adrenal insufficiency or for caretakers of children with adrenal insufficiency. 30 

For a district employee who isn’t licensed under chapter 18.79 RCW to be a parent-designated 31 

adult, they must voluntarily file a written, current, and unexpired letter of intent stating their 32 

willingness to be a parent-designated adult. If an employee who isn’t licensed under chapter 33 

18.79 RCW chooses not to file such a letter, the employee may not be subject to reprisal or 34 

discipline for refusing to file it. 35 

The district will collect and store legal documents for the parent-designated adult to provide care 36 

if necessary. 37 

Immunity 38 

The district, a district employee, or a parent-designated adult shall not be liable in any criminal 39 

action or for civil damages for providing assistance or services to a student with adrenal 40 

insufficiency under this policy if they acted in good faith and substantially complied with the 41 

student’s individual health plan and the instructions of the student’s licensed health care 42 

professional. 43 
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Policy No. 3425 

Students 

Cross References:  3416 - Medication at School 
2162 - Education of Students With Disabilities Under 

Section 504 of the Rehabilitation Act of 1973  
5630 - Volunteers 

  1 

 2 

 3 

Legal References:  RCW 28A.210.260 Public and private schools—Administration 4 

of medication—Conditions   5 

RCW 28A.210.350 Student with diabetes, epilepsy or other 6 

seizure disorders, or adrenal insufficiency—Compliance with 7 

individual health plan—Immunity  8 

RCW 28A.210.358 Students with adrenal insufficiency—9 

Individual health plans—Parent-designated adult 10 

 11 

 12 

 13 

Adoption Date: 10/27/2025 14 

 15 

 16 
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Policy No. 2170  

Instruction   

 

Page 1 of 2 

 

CAREER AND TECHNICAL EDUCATION  1 

The district will provide a program of Career and Technical Education to assist students in 2 

making informed and meaningful educational and career choices, and to prepare students for 3 

post-secondary options. The district’s Career and Technical Education is a planned program of 4 

courses and learning experiences that begins with exploration of career options. Additionally, the 5 

district’s Career and Technical Education program supports basic academic and life skills, 6 

enables achievement of high academic standards, incorporates leadership training, provides 7 

options for high-skill development and high-wage employment preparation and includes 8 

advanced and continuing education courses. The program and its courses will be included as part 9 

of the regular curriculum of the district.   10 

The district will establish local Career and Technical Advisory Committees to assist in the design 11 

and delivery of the district’s Career and Technical Education program. Committees will advise 12 

the district on current labor market needs and the programs necessary to meet those needs. The 13 

district’s Career and Technical Education program will be related to employment demands, 14 

current and future, and to the needs and interests of students.   15 

The board will annually review and approve the district plan for the design and delivery of its 16 

career and technical education program. The plan will ensure academic rigor, align with 17 

education reform, establish program performance targets, address the skill gaps of Washington’s 18 

economy and provide opportunities for dual credit.  19 

The superintendent or designee will develop procedures to ensure that the district operates all 20 

programs and courses in conformity with the district’s plan for Career and Technical Education.  21 

Further, the associated procedures will conform to all federal and state laws prohibiting 22 

discrimination based on race, ethnicity, creed, color, national origin, sex, sexual orientation, 23 

gender expression, gender identity, homelessness, immigration or citizenship status, disability 24 

(including the presence of any sensory, mental, or physical disability, neurodivergence, the use of 25 

a trained dog guide, and use of a or service animal), religion, and honorably discharged veteran or 26 

military status. Additionally, the superintendent or designee will seek and utilize all available 27 

state and federal sources of revenue for the financial support of Career and Technical Education 28 

in the district.  29 

 30 

If the district receives funds through the work-integrated learning initiative to provide 31 

experiences for its students, it will comply with the conditions of receiving such funds. 32 

Cross References: 2413  Equivalency Credit for Career and Technical Education  33 

      Courses 34 

    2410  Guidance and Counseling          35 

Legal References:  RCW 28A.150.500  Educational agencies offering vocational  36 

educational programs — Local 37 

advisory committees — Advice on 38 

current job needs  39 
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Policy No. 2170  

Instruction   

 

Page 2 of 2 

 

  Chapter 28A.700 RCW  Secondary career and technical  40 

education  41 

    20 U.S.C. 2301 et seq. Carl D. Perkins Career and Technical  42 

         Education Improvement Act of 2006 43 

    Laws of 2018 Ch. 206 – 1  Work-Integrated Learning Initiative 44 

  RCW 28A.230.130  Program to help students meet minimum  45 

entrance requirements at 46 

baccalaureate-granting institutions or 47 

to pursue career or other 48 

opportunities  49 

 50 

Management Resources:  2025 – October Issue 51 

2018 – May Issue 52 

  Policy News, June 2011  Additional Policy Updates  53 

  Policy News, February 2009  Career and Technical Education Programs  54 

 55 

 56 

Adoption Date:   08/27/98  57 

Revised:     03/27/08  58 

Revised:    10/20/11  59 

Revised:                     09/25/18 60 

Revised:                     10/27/2025 Important 61 

 62 

 63 
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North Mason School District                                                                                           Page 1 of 2 

Policy No. 5000 

Personnel 

Recruitment, and Selection, and Evaluation of Staff 1 

Responsible Governance 2 

The board of directors’ delegates most or all recruitment and selection of school district staff to 3 

the superintendent and/or their designee(s).  4 

 5 

Staff are recruited and selected to assureensure that students grow and meet their full potential in 6 

district programs.all staff members  Staff are  are highly effective, and have the necessary skills 7 

and experience to meet the learning needs of all students. The district works with teacher prepa-8 

ration programs, communicating the teaching skills, competencies, and experiences it considers 9 

of primary importance in its staff, and providing field experiences designed to train teachers to 10 

be able to improve student learning. Decisions about hiring, assigning, or transferring staff are 11 

based on maximizing the effectiveness of that staff member within the district’s programs. 12 

 13 

Creating Conditions for Student and Staff Success 14 

Staff positions are established by the board based on recommendations of the superintendent ac-15 

cording to the needs and financial constraints of the districtto provide the district’s comprehen-16 

sive program of education. New positions are established by the board as needed. The superin-17 

tendent or their designee establishes the necessary skills, competencies, qualifications, education, 18 

experience, and past performance levels required for each position, as it relates to the district’s 19 

comprehensive program of educationand to contribute toward, and the goal of continued im-20 

provement in student learning. Selection of staff is based on which candidate is the most quali-21 

fied for the position, and is made pursuant to the district’s standard screening, interview, and ref-22 

erence check process, and equity other requirements. 23 

High Expectations for Student Learning 24 

Positions are created and filled within consideration of salary and budget parameters, strategic 25 

goals, student enrollment, and legal requirements. Part of the district’s strategic and short-term 26 

planning processes analyzes current and projected staffing requirements. The filling of individual 27 

positions is done with consideration to salary issues, budget parameters, and legal requirements. 28 

The superintendent or their designee(s) regularly evaluates the effectiveness of the district’s staff 29 

recruitment and selection processes, and reports the findings and recommendations from the 30 

evaluation to the board. 31 

Community Engagement 32 

The board and district regularly communicate to staff, professional associations, employee bar-33 

gaining units, teacher and professional preparation programs in higher education, students, par-34 

ents, and the larger community the district’s commitment to hiring those people best prepared 35 

and able to improve student achievement. 36 

 37 

Cross References: Board Policy 5005 Employment Disclosures, Certification 38 

Requirements, Assurances and 39 

Approval 40 

 Board policy 5240 Evaluation of Staff 41 

 Board Policy 5610 Substitute Employment 42 

 43 
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Policy No. 5000 

Personnel 

Legal References: RCW 28A.400.300 Hiring and discharging employees —1 

Writen leave policies — Seniority 2 

and leave benefits of employees 3 

transfering between school districts 4 

and other educational employers 5 

  28A.405.210 Conditions and contracts of employment 6 

— Determination of probable cause 7 

for non-renewal of contracts — 8 

nonrewal due to enrollment decline 9 

or revenue loss — Notice — 10 

Opportunity for hearing 11 

  43.43.830 Background checks — Access to 12 

children or vulnerable persons — 13 

Definitons  14 

  43.43.832 Background checks —Disclosure of 15 

information--Sharing of criminal 16 

background information by health 17 

care facilities 18 

 RCW 49.44.200 Personal social networking accounts- 19 

Restrictions on employer access-20 

Definitions 21 

 RCW 49.44.205 Violations of RCW 49.44.200-Civil 22 

action-Remedies 23 

 Chapter 162-12 WAC Preemployment Inquiry Guide (Human 24 

Rights Commission) 25 

  P.L. 99-603  (IRCA)Immigration Reform and Control 26 

Act of 1986 27 

 28 

 Title 8 USC, Ch. 12 §1324a and §1324b 29 

 WAC 392.190.0591 Public school employment and contract 30 

practices-Nondiscrimination 31 

 32 

Management Resources 2025 – October Issue 33 

  2014-December Issue 34 

  2012-February Issue 35 

 36 

 37 

 38 

 39 

Adoption Date: 09/25/08 40 

Revised:  03/15/12 41 

Revised:  02/19/15 42 

Revised:  10/27/2025 Important 43 

 44 
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Coversheet

Establishing a Club

Section: II. Consent Items
Item: H. Establishing a Club
Purpose:
Submitted by:
Related Material: Establishing a club-HOSA Future Health Professionals.pdf

Establishing A club-HS Newspaper.pdf
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Coversheet

NMHS Presentation

Section: III. North Mason High School Presentation
Item: A. NMHS Presentation
Purpose: FYI
Submitted by:
Related Material: NMHS Dual Credit Presentation.pdf
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DUAL CREDIT

2 0 2 5 - 2 0 2 6

CIHS
THE VISION

BEGINS....

Dianna Olsen- MATH, Andrew Wing- SPANISH, Deb Swaser- Career & College Counselor,
Jody Olson- MATH (2026-2027) 134 of 282Powered by BoardOnTrack
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DUAL CREDIT

R U N N I N G  S T A R T C A R E E R  T E C H N I C A L
E D C A T I O N

C O L L E G E  I N  T H E
H I G H  S C H O O L

A D V A N C E D
P L A C E M E N T

48 credits
articulated with
Olympic College

72 current NMHS
students enrolled-

11th & 12th
AP US, AP World

History, AP Language,
AP Literature

25 College credits
offered: Precalcuus:
MAT 152, 153; SPAN

151, 152, 153

2025-2026
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THE WHY....
Pathways to post secondary opoortunities
Transportation
Fiscal benefit retaining our FTE
Equitability
Relationships and Leaders; the culture of
Leadership and Legacy
80% of our students reported that they see
themselves going to college in the 2024-
2025 H2P survey.
2023- 48% of graduate enrolled in 2 or 4
year college/ universtity upon graduaton.
Hope is founded on our expectation of
what furture we believe is possible. 

2 0 2 5 - 2 0 2 6
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THE FIRST YEAR
Summer Institute
Parent Information Night
Learning Curve- Timelines,
deadlines, process and
procedures
Accplacer offered in the
Career Readiness Center

98 Students are
currently enrolled! 

2 0 2 5 - 2 0 2 6
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Coversheet

Teaching and Learning Update

Section: IV. Board Development and Linkage
Item: B. Teaching and Learning Update
Purpose: FYI
Submitted by:
Related Material: Academic Goals-North Mason 2025.pdf

Sand Hill 25-26 CSIP for OSSI resubmitted.pdf
Belfair Elementary CSIP 25-26 for OSSI .pdf
Hawkins Middle CSIP 25-26 to Board.pdf
NMHS CSIP 25-26 for Board.pdf
Homelink CSIP 25-26 to Board.pdf
James Taylor CSIP 25-26 for OSSI .pdf
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Academic Goals 
2025 - 2026

District Data and Goals

Building Data and Goals
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District Vision- 100%

• 100% of North Mason students reading at 
grade level by third grade

• 100% of North Mason 7th grade students at 
or above foundational grade level 
knowledge on SBA

• 100% of North Mason 9th grade students on 
track for graduation

• 100% of North Mason students graduate 
(85% on time)
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NMSD Graduation Rate Trends

80.9%     82.9%           82.5%          82.3%          83.6%         82.8%         N/A

Washington State Averages

80.7%   79.8%   76.7%   77.2%  80.0%  79.2%  77.9%
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NMSD Drop Out Rate Trends

80.7%   79.8%   76.7%   77.2%  80.0%  79.2%  77.9%

142 of 282Powered by BoardOnTrack

North Mason School District - School Board Meeting Agenda - Agenda - Monday October 27, 2025 at 6:30 PM



Smarter Balanced Assessment
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2024/2025 Smarter Balanced Results

Washington StateNorth Mason
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Level 3 and 4 SBA Comparison
Level 3 or 4

North Mason Washington State
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District K-8 Fall iReady Math Diagnostic

Fall 2024- Beginning of the Year View Fall 2025- Beginning of the Year View
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District K-8 Fall FastBridge aReading

• Fall 2024
• 37% High Risk
• 23% Some Risk
• 23% Low Risk
• 17% College Pathway

• Fall 2025
• 30% High Risk
• 25% Some Risk
• 25% Low Risk
• 20% College Pathway2024 2025
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District Assessment Goals

• Smarter Balanced- Growth and Achievement
o On the Spring Smarter Balanced Assessment, student groups in North Mason 

School District will make a 5% cohort achievement gain on both the Math and 
ELA assessments.

• District Assessments- Growth
o 30% of students achieved Stretch Growth on the Math iReady Diagnostic in the 

24/25 school year.  For the 25/26 school year, 40% of students will achieve 
Stretch Growth on the Math iReady Diagnostic.

o 35% of students reached Aggressive Growth on the FastBridge aReading 
assessment in the 24/25 school year.  For the 25/26 school year, 45% of 
students will achieve Stretch growth on the FastBridge aReading assessment.
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MLL and Special Ed Goals

• Math
o For the 25/26 school year, NMSD will see 15% Achievement Increase for MLL 

students on the Math iReady Diagnostic.
o For the 25/26 school year, NMSD will see 15% Achievement Increase of Special 

Education students on the Math iReady Diagnostic.

• Reading
o For the 25/26 school year, 50% of MLL students will achieve Aggressive growth 

on the FastBridge aReading assessment.
o For the 25/26 school year, 50% of Special Education students will achieve 

Aggressive growth on the FastBridge aReading assessment.
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Building Presentations 

Share out up-to-date 
academic assessment 

data for Math and 
English/Language Arts

Describe the building 
goals and action steps 

for this school year
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Sand Hill 
Elementary 

School 
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Longitudinal SBA by Grade- SHES

ELA Math

Data on levels 3 & 4, 
Proficient & Advanced  
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24-25 Breakdown of SBA -SHES
Level 3 and 4
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iReady Math Diagnostic- SHES

Fall 2024 Fall 2025
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FastBridge aReading- SHES

• Fall 2024
• 43% High Risk
• 23% Some Risk
• 21% Low Risk
• 13% College Pathway

• Fall 2025
• 33% High Risk
• 27% Some Risk
• 24% Low Risk
• 16% College Pathway
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Sand Hill Elementary Academic Goals
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Sand Hill Elementary 
Action Planning
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Belfair 
Elementary 

School
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Longitudinal SBA by Grade

ELA Math

Data on levels 3 & 4, 
Proficient & Advanced  
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24-25 Breakdown of SBA- BES
Level 3 and 4

160 of 282Powered by BoardOnTrack

North Mason School District - School Board Meeting Agenda - Agenda - Monday October 27, 2025 at 6:30 PM



iReady Math Diagnostic- BES

Fall 2024 Fall 2025
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FastBridge aReading- BES

• Fall 2024
• 34% High Risk
• 25% Some Risk
• 25% Low Risk
• 16% College Pathway

• Fall 2025
• 30% High Risk
• 27% Some Risk
• 27% Low Risk
• 16% College Pathway
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Belfair Elementary Academic Goals
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Belfair Elementary Action 
Planning
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Hawkins Middle 
School
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Hawkins Middle School – SBA Scores
Data on levels 3 & 4, 
Proficient & Advanced:  
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24/25 Breakdown of SBA - HMS
Level 3 and 4
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iReady Math Diagnostic- HMS

Fall 2024 Fall 2025
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FastBridge aReading- HMS

• Fall 2024
• 31% High Risk
• 23% Some Risk
• 22% Low Risk
• 24% College Pathway

• Fall 2025
• 28% High Risk
• 22% Some Risk
• 24% Low Risk
• 26% College Pathway
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Hawkins Middle School Academic Goals

GOAL:  ELA / Reading- Increase 5% ELA SBA Cohort Achievement Growth 

• (5th to 6th, 6th to 7th, 7th to 8th)

 READING GOAL:

• In the 24/25 school year, 56% of all students reached Typical or 
Aggressive Growth on the FastBridge aReading assessment.  For the 
25/26 school year, 66% of all students will reach Typical or Aggressive 
Growth on the FastBridge aReading assessment.

MATH GOAL:

• In the 24/25 school year, 30% of all students reached Stretch Growth 
on the iReady Math Diagnostic.  For the 25/26 school year, 40% of all 
students will reach Stretch growth on the iReady Math Diagnostic.
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Hawkins Middle School Action Planning

• Change Grading Process
• HMS uses Standards Based Grading to show student success in relation to identified 

Learning Standards
• Added a Letter Grade Component to overall class grades to improve communication of 

student academic progress to both parents and the student.
• Weekly failure reports are communicated home to parents 

• Build Intervention Cycles to support Student Learning
• Two days of Advisory time to support students in Math and Reading
• Six Week Cycles alternating between 6th and 7th grade focus
• Using iReady and Fastbridge to identify students in need of Academic support to reach 

standards
• Starting with 6th Grade Math in the first cycle

• Emphasize AVID WICOR Strategies
• Organization with Focused Notes, Binder & Planner use
• Ongoing PD for staff focused on Rigorous Instruction
• Rigor = Challenging students to think critically and learn at high levels, coupled with 

structured academic support
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North Mason 
High School
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North Mason High School- Graduation Rates
Four Year Cohort

80.9%     82.9%          82.5%         82.3%        83.6%        82.8%         N/A

Washington State Averages

85.5%  81.4% 76.7%  81.2%  79.2%  83.2%  84.3%
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North Mason High School- 9th Grade on Track

60.0%    59.5%     32.9%     42.7%     48.6%    51.1%     62.4%
 64 %

% of 9th grade On Track

NMHS definition of "On 
Track" = passing all core 

classes
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North Mason High School- 9th Grade on Track

60.0%    59.5%     32.9%     42.7%     48.6%    51.1%     62.4% 64 %

% of 9th grade students 
passed ALL core

8% of last year's Freshmen
92% on track w/credit acquisition
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North Mason High School – SBA Scores
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Data on levels 3 & 4, 
Proficient & Advanced
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24-25 Breakdown of SBA - NMHS

Basic Level:  
Meets state graduation 
requirements

Proficient & Advanced:  
Considered "passing",
College Ready
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North Mason High School Academic Goals

• ELA-At North Mason High School, 42% of the current 10th grade students scored 
at Level 3 or 4 on the Smarter Balanced ELA Assessment as 8th graders during the 
2023–24 school year. By the end of the 2025–26 school year, the percentage of all 
students scoring at Level 3 or 4 on the Smarter Balanced Math Assessment will 
increase to 52%, as measured by state assessment data.

• Math-At North Mason High School, 29% of the current 10th grade students 
scored at Level 3 or 4 on the Smarter Balanced Math Assessment as 8th graders 
during the 2023–24 school year. By the end of the 2025–26 school year, the 
percentage of all students scoring at Level 3 or 4 on the Smarter Balanced Math 
Assessment will increase to 39%, as measured by state assessment data.
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North Mason High School Action Planning

• Continue School Wide Implementation
• 25-26 Building Goal Focus-Note-Taking 
• CiHS

• Freshmen Success Program 
• Only 8% of Sophomores received “Off Track Letters” 

• State Testing Format 
• 10th graders test, 9th grade targeted interventions

• Path to Graduation Planning 
• Grade level Homerooms 
• Doubled FAFSA completion from 23/24
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James Taylor High 
School/HomeLink 
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James Taylor High School Graduation Rates
Four Year Cohort

80.9%     82.9%          82.5%         82.3%        83.6%        82.8%         N/A

Washington State Averages
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HomeLink Graduation Rates
Four Year Cohort

Washington State Averages

80.9%     82.9%        82.5%        82.3%        83.6%         82.8%        N/A
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James Taylor/HomeLink Academic Goals
GOAL:  MBL Course / Credit Completion
• By June 2026, at least 90% of students enrolled in MBL courses will earn credit by demonstrating mastery 

of course competencies through project-based assessments, with full implementation of new PBL-
aligned curriculum in all MBL courses.

GOAL:  Edmentum Course Completion Rate
• Increase student success in Edmentum courses by setting clear expectations, monitoring progress 

frequently, and providing targeted academic support. By June 2026, at least 90% of students enrolled in 
Edmentum courses will complete their assigned course(s) with a passing grade or higher by the end of 
the term or assigned timeline.

GOAL:  GRADUATION / GRADUATION READY
• Increase graduation rates by ensuring all students are meeting credit milestones, are closing credit deficit 

gaps, and have completed their High School and Beyond Plan (HSBP). By June 2026, 90% of students will 
graduate or be on track to graduate in alignment with their High School and Beyond Plan. 
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James Taylor/HomeLink Action Planning
• Implement PBL-Aligned Curriculum:

 Finalize and launch standards-based PBL curriculum in all MBL courses, 
ensuring alignment with mastery competencies and clear passing criteria.

• Strengthen Teacher Capacity through Ongoing PD:
 Provide monthly professional development and PLC sessions focused on 
high-quality project design, scaffolding, differentiation, and mastery-based 
assessment practices.

• Provide Early Intervention for Off-Track Students:
 Identify and support struggling students through targeted small-group 
tutoring, individualized support, and progress recovery plans.

• Engage Students in Reflection and Feedback Cycles:
 Require student reflection and self-assessment as part of each project cycle 
to promote ownership of learning and mastery growth.
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District Summary- 
Action Planning

• AVID Professional 
Development
oSummer and throughout 

the year
• Continued math curriculum 

training
• WIDA training
• Common Formative 

Assessments to drive 
instruction

• PLC Development
oDistrict/Principal/Team
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School Improvement Planning 2025-2026 

School: Sand Hill Elementary   Date: 8/12/25 

Board Approval:  10/27/2025 
 
 

Section 1: Building Data    
Building Name: Sand Hill Principal: Jessica Collins 

Asst. Principal: Tyler Lunde Building Enrollment: 565 

Multilingual Percentage: 24.9% F/R Percentage: 64.3% 

Special Education Percentage: 14.9% Date Submitted to District: 8/27/2025 

 

Section 2: School Leadership Team Members (BILT)  
Please list by (Name, Title/Role)  

  

• Chelsea Anderson, Kindergarten Teacher 
• Callie Daniels, 5th Grade Teacher 
• Tera Hancock, 2nd Grade Teacher 
• Rachel King, 4th Grade Teacher 
• Simon Martin, 3rd Grade Teacher  

• Wendy Maki, Special Education Teacher 
• Yesenia Nunez, Multilingual Learner Teacher 
• Amy Radtke-Cowsert, Science Teacher 
• Neli Vela, 1st Grade Teacher 
• Allie Wojtanozicz (Stolz), Counselor 

  

  

Section 3: Vision and Mission Statement 

Vision: Sand Hill is a caring community where every student is valued and supported. Together, we inspire hope, resilience, and kindness. 
By focusing on strengths and setting meaningful goals, we empower all students to become confident and independent learners.  
 
Mission: Sand Hill Elementary is committed to educating the whole child through rigorous and engaging instruction that fosters critical 
thinking, creativity, and problem-solving skills. We empower students to reach their full potential by cultivating a supportive and 
inclusive learning environment. Our goal is to inspire lifelong learners who are passionate about making a positive impact on the world. 
By building strong partnerships with families and the community, we prepare students to become responsible, compassionate, and 
engaged citizens. 

  

 

Section 4: Goals  
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GOAL:  ELA / Reading- Increase 5% ELA SBA Cohort Achievement Growth (3rd to 4th, 4th 

to 5th) 

District Assessment Goal to achieve 5% cohort growth: 

In the 24/25 school year, 76% of all students reached Typical or Aggressive Growth on the FastBridge aReading assessment.  For the 25/26 
school year, 100% of all students will reach Typical or Aggressive Growth on the FastBridge aReading assessment.       

 

Multilingual SUB GOAL: 

For the 25/26 school year, 100% of all Multilingual students will reach Aggressive Growth on the FastBridge aReading assessment.   

 

     Special Education SUB GOAL: 

For the 25/26 school year, 100% of all Special Education students will reach Aggressive Growth on the FastBridge aReading assessment.   

 

 

Baseline Data (Building, Multilingual, & Special Education): 

Building Smarter Balanced (24/25 3rd and 4th Grade) 

Grade Level 1 Level 2 Level 3 Level 4 

Third 43% 22% 20% 14% 

Fourth 47% 28% 13% 12% 

Building FastBridge aReading Growth 

 

 

Monitoring Plan (Building, Multilingual, & Special Education): 
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What data will be used to progress monitor & who will collect it? Building Instructional Leaders will guide teams to use formative 
assessments that are priority standards based to guide individual students' growth towards mastery of standards. Each BILT meeting grade 
level leaders will share out grade level formative assessment data in a content area with the team and we will track students' progress in our 
BILT notes.  

What are the dates data will be taken & reviewed? We will review a content area per grade each BILT meeting. BILT meets two times per 
month.  

Who will review the data? Building Leadership Team 

   
Action Plan:  

Specific Strategies / Activities / 
Intervention / Professional Development 
to support goals  

Date / 
Timeframe 

Person(s) Responsible 

Teach priority standards with fidelity, using 
district-approved curriculum to support 
students in meeting grade-level standards and 
personal goals.  
 
Use the 7 Hip Pocket GLAD Strategies.  
 
Implement the following UDL strategies: 
Intentional student choice SMARTIE goal 
setting Meaningful feedback  
 
Administer, score, and analyze common 
assessments to guide data-informed 
interventions.  
 
PLCs will use data to inform instructional 
decisions and support targeted interventions.  
 
Engage in learning and instruction.  
 
Accept supports and structures provided for 
improvement 
  

August 2025-
June 2026 

• Chelsea Anderson, 
Kindergarten Teacher 

• Callie Daniels, 5th Grade 
Teacher 

• Tera Hancock, 2nd 
Grade Teacher 

• Rachel King, 4th Grade 
Teacher 

• Simon Martin, 3rd Grade 
Teacher 

• Wendy Maki, Special 
Education Teacher 

• Yesenia Nunez, 
Multilingual Learner 
Teacher 

• Amy Radtke-Cowsert, 
Science Teacher 

• Neli Vela, 1st Grade 
Teacher 
Allie Wojtanozicz 
(Stolz), Counselor 
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//////////////////////////////////////////////////////////////////////////////////////////////////////////// 

 

GOAL:  MATH - Increase 5% Math SBA Cohort Achievement Growth (3rd to 4th, 4th to 5th) 

District Assessment Goal to achieve 5% cohort growth: 

In the 24/25 school year, 32% of all students reached Stretch Growth on the iReady Math Diagnostic.  For the 25/26 school year, 100% of all 

students will reach Typical and Stretch growth on the iReady Math Diagnostic.  

 

     Multilingual SUB GOAL: 

For the 25/26 school year, 100% of all Multilingual students will reach Stretch growth on the iReady Math Diagnostic. 

 

     Special Education SUB GOAL: 

For the 25/26 school year, 100% of all Special Education students will reach Stretch growth on the iReady Math Diagnostic. 

 

Baseline Data (Building, Multilingual, & Special Education): 

Building Smarter Balanced (24/25 3rd and 4th Grade) 

Grade Level 1 Level 2 Level 3 Level 4 

Third 41% 28% 21% 9% 

Fourth 47% 31% 15% 7% 

Building iReady Math Diagnostic Growth 
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Monitoring Plan (Building, Multilingual, & Special Education): 

What data will be used to progress monitor & who will collect it? Building Instructional Leaders will guide teams to use formative 
assessments that are priority standards based to guide individual students' growth towards mastery of standards. Each BILT meeting grade 
level leaders will share out grade level formative assessment data in a content area with the team and we will track students' progress in our 
BILT notes. 

 

What are the dates data will be taken & reviewed? We will review a content area per grade each BILT meeting. BILT meets two times per 
month. 

 

Who will review the data? Building Leadership Team 

 

   
Action Plan:  

Specific Strategies / Activities / 
Intervention / Professional Development 
to support goals  

Date / 
Timeframe 

Person(s) Responsible 

• Teach priority standards with fidelity, 

using district-approved curriculum to 

August 2025-
June 2026 

• Chelsea Anderson, 
Kindergarten Teacher 

• Callie Daniels, 5th Grade 
Teacher 
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support students in meeting grade-

level standards and personal goals. 

  

• Use the 7 Hip Pocket GLAD Strategies. 

  

• Implement the following UDL 

strategies: 

 Intentional student choice 

 SMARTIE goal setting 

 Meaningful feedback 

  

• Administer, score, and analyze 

common assessments to guide data-

informed interventions. 

  

• PLCs will use data to inform 

instructional decisions and support 

targeted interventions. 

•  

• Tera Hancock, 2nd 
Grade Teacher 

• Rachel King, 4th Grade 
Teacher 

• Simon Martin, 3rd Grade 
Teacher 

• Wendy Maki, Special 
Education Teacher 

• Yesenia Nunez, 
Multilingual Learner 
Teacher 

• Amy Radtke-Cowsert, 
Science Teacher 

• Neli Vela, 1st Grade 
Teacher 
Allie Wojtanozicz 
(Stolz), Counselor 

• Engage in learning and instruction. 

  

• Accept supports and structures 

provided for improvement. 

  

   

   

   

//////////////////////////////////////////////////////////////////////////////////////////////////////////// 

 

 

 

GOAL:  BEHAVIOR / DISCIPLINE 
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Sand Hill Elementary will reduce the overall number of Office Discipline Referrals by 25% from 751 in 2024-25 to 564 or less in 2025-26 

     Disproportionality SUB GOAL: 

 

     Special Education SUB GOAL: 

Sand Hill Elementary will reduce the risk ratio of students served with an IEP that are suspended by 50%, closing the gap with non-disabled 
students 

 

Baseline Data (Building, Multilingual, & Special Education): 

 
 

Risk Ratio to be Suspended 

   
 

 

Monitoring Plan (Building, Multilingual, & Special Education): 

What data will be used to progress monitor & who will collect it? We will use SWIS data to collect ODR’s. Assistant Principal will bring 
data and share out with the Building Leadership Team.  

What are the dates data will be taken & reviewed? Once a month  
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Who will review the data? Instructional Leadership Team 

   
Action Plan:  

Specific Strategies / Activities / 
Intervention / Professional Development 
to support goals  

Date / 
Timeframe 

Person(s) Responsible 

• Teach, model, and reteach all 

schoolwide expectations at the 

beginning of the year and after breaks. 

  

• Use PAWSitives and behavior-specific 

praise to provide immediate feedback 

and reinforce expected behavior 

throughout the school. 

  

• Collaboratively develop a student-

generated list of consequences for 

when expectations are not met. 

August 2025-
June 2026 
 

• Chelsea Anderson, Kindergarten Teacher 
• Callie Daniels, 5th Grade Teacher 
• Tera Hancock, 2nd Grade Teacher 
• Rachel King, 4th Grade Teacher 
• Simon Martin, 3rd Grade Teacher 
• Wendy Maki, Special Education Teacher 
• Yesenia Nunez, Multilingual Learner Teacher 
• Amy Radtke-Cowsert, Science Teacher 
• Neli Vela, 1st Grade Teacher 

Allie Wojtanozicz (Stolz), Counselor 
 

• Implement Character Strong SEL 

lessons with fidelity. 

  

• Counselors teach supplemental 

lessons (e.g., Safe Touch within the 

first month). 

  

• Explicitly teach and ensure access to 

the Regulation Station. 

  

• Use equity-based, trauma-informed, 

and restorative practices. 
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• Hold daily Morning Meetings, 

including reminders of the monthly 

character trait. 

   

   

   

//////////////////////////////////////////////////////////////////////////////////////////////////////////// 

 

GOAL:  ATTENDANCE 
Sand Hill Elementary will reduce the number of Step 2 Attendance interventions by 20% - from 79 in 2024-25 to 63 in 2025-26. 

  

 

Baseline Data: 

 

 

Monitoring Plan: 

What data will be used to progress monitor & who will collect it? Step 2 calls will be made and collected by Assistant Principal and or 
designee 

What are the dates data will be taken & reviewed?  

Weekly 

Who will review the data? Admin. & Tier 2/3 team  
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Action Plan:  

Specific Strategies / Activities / Intervention / 
Professional Development to support goals  

Date / Timeframe Person(s) Responsible 

TIER 1: Information Flyer to all students and 
parents that includes the benefits of regular school 
attendance including NMSD attendance expectations, 
effects of absenteeism on academic success, excused 
and unexcused information, available resources to 
assist child and parent, responsibilities of the school 
to monitor and notify, and consequences of truancy – 
all communicated in a language in which the parent 
is fluent.    

August 2025-June 2026 Admin. And Student Study 
Team 

TIER 2: This step of holding a conference for 
excused absences is only required for elementary 
school students.  
  
Schedule Conference with the parent/guardian of 
an elementary student and the child for the purpose 
of identifying barriers to attendance and 
supports/resources available to assist the family. If 
the student has an IEP or 504 Plan the IEP or 504 
team must convene.  
  
A conference or IEP/504 team meeting is not 
required if prior notice has been given or a doctor's 
note has been in place.   

  

Inform the student's parent/guardian by notice in 
writing or by telephone, in a language the parent is 
fluent, whenever the student has failed to attend 
school after one UNEXCUSED Absence.  

  

Schedule conference with parent/guardian and the 
student for the purpose of identifying barriers to 
the student's regular attendance and the supports 
and resources that may be made available to the 
family and the steps to be taken to support the 
student to attend.  

  

 Take data-informed steps to eliminate or reduce 
student absences.  
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Convene the IEP or 504 team if the student has an 
IEP or 504 plan to consider the reasons for the 
absences and adjust the IEP or 504 plan as 
necessary. This is required and is in addition to the 
requirement to have a parent conference after 3 
unexcused absences.  
  
For a student reasonably believed to have a 
disability that do not have an IEP or 504, the 
following steps must occur:  

• Student should be referred to the Tier 2-
3 team for consideration of a referral for 
evaluation (Child Find – WAC 392-172A-
02040)  

• Parent/guardian need to be informed of 
the right to request an evaluation at no 
cost to them and, if the 
parents/guardians consent to an 
evaluation, time should be allowed for 
the evaluation to be completed (WAC 
392-172A-03005)  

• If the student is found to be eligible for 
services/accommodations, a plan must 
be developed to address the identified 
needs 
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Funding (Component #3 - Consolidated Funds Matrix SY 2025-

26)  
NOTE: All Title I, Part A Schoolwide programs must include a chart of the federal, state, and local funds consolidated together for their 

schoolwide model. Please use the following matrix to indicate what activities will be implemented to meet the intent of each program. Please 

type “not applicable” for any funds not being consolidated. Add additional rows if additional funding sources are consolidated.  

Program Intent and Purpose Activities Implemented to Meet Intent and Purpose 

Basic Education To provide all students with instruction aligned 

to grade level specific state standards, including 

differentiation and enrichment services as 

needed. 

PLC Training and Support 

Title I, Part A To provide all children with significant 

opportunities to receive a fair, equitable, and 

high-quality well-rounded education and to 

close educational achievement gaps. 

School Improvement Leadership Team 

School Improvement All funds are expressly intended for planning and 

implementation of district and school improvement 

plans (i.e., School Improvement Plans (SIPs), LEA-

Consolidated Accountability Plans (L-CAPs), 

Required Action Plans (RAPs), etc.), and must be 

focused on the closure of educational opportunity 

gaps, specifically those driving identification.   

$0 received this year 

Title II, Part A Preparing, training, and recruiting effective 

teachers, principals, or other school leaders. 

PD- WIDA, Special Education, PLC 

Title III To ensure that limited English Proficient (LEP) 

students, including immigrant children and 

. 
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Funding (Component #3 - Consolidated Funds Matrix SY 2025-

26)  
NOTE: All Title I, Part A Schoolwide programs must include a chart of the federal, state, and local funds consolidated together for their 

schoolwide model. Please use the following matrix to indicate what activities will be implemented to meet the intent of each program. Please 

type “not applicable” for any funds not being consolidated. Add additional rows if additional funding sources are consolidated.  

Program Intent and Purpose Activities Implemented to Meet Intent and Purpose 

youth, develop English proficiency and meet 

the same academic content and academic 

achievement standards that other children are 

expected to meet. 

WIDA/GLAD Training 

Title IV, Part A School-level services that support a well-

rounded education, improved conditions for 

student learning, and improved use of 

instructional technology. 

Seesaw for specialists and STEM 

Learning Assistance 

Program (LAP) 

The use of state LAP revenue is allowable if it 

can be shown services are provided only to 

students who have not yet met, or are at risk of 

not meeting, state/local graduation 

requirements 

WIN Tiered Intervention time for classroom teachers. 

Local Funds Local levy revenue may be combined in 

schoolwide programs. 

Levy Loss 

Other Funding Sources, 

including School 

Click or tap here to enter text. Imagine Learning for MLL Students, and Math Instructional materials for 

Special Ed Instruction 
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Funding (Component #3 - Consolidated Funds Matrix SY 2025-

26)  
NOTE: All Title I, Part A Schoolwide programs must include a chart of the federal, state, and local funds consolidated together for their 

schoolwide model. Please use the following matrix to indicate what activities will be implemented to meet the intent of each program. Please 

type “not applicable” for any funds not being consolidated. Add additional rows if additional funding sources are consolidated.  

Program Intent and Purpose Activities Implemented to Meet Intent and Purpose 

Improvement Grant 

Funding 
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Comprehensive Needs Assessment  

Data Meeting and Discussion Dates- June 25th (Admin), August 4th (Admin), August 
12th (Building Instructional Leadership Team) 
 

Data Review: 
- Assessment Data included in the CSIP Goals Page 
- Teams distributed and discussed data based upon guiding questions around Systems of Support 

Systems of Support 
1. Consider the degree to which your school’s system of support is grounded in meeting the cultural, behavioral, social-emotional, and 

academic needs of students: Identify areas of strength for your school’s system of supports and how areas of need will be improved.  

Strengths: PBIS implementation, Academic Interventions, SEL programs     Growth: Staff Capacity for Implementing Interventions will be 
strengthened through monthly PD around GLAD strategies and differentiation techniques 

 
2. How did your school identify these areas of strength and improvement? 

Through the three-part discussion and PD time.  First, Admin days in late June and early August help identify strengths seen from the 
district level, then BILT discussed/determined areas of growth and what the structure needs to be this year with a levy loss. 

 
3. How well do school and community systems interact to ensure continuity of supports for students? Provide at least one example. 

The interaction between school and community systems is strong, with multiple strategies in place to ensure continuity of 

supports for students. By fostering collaborative partnerships, integrating support services, maintaining effective 

communication, and continuously evaluating and improving our approaches, we create a robust support network that 

addresses students' needs comprehensively and seamlessly. 
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Comprehensive Needs Assessment  
4. How has your school analyzed family engagement data (e.g., surveys, participation rates, feedback) alongside academic and non-

academic indicators to better inform improvement strategies? 

Family Possip surveys were completed bi-weekly and analyzed by the admin team, as well as participation in parent-teacher 
conferences.  Family engagement nights were also noted by attendance. 

 
5. What areas have you identified as areas of strength, and where do you hope to improve student, family and community engagement 

and partnership(s) 

Strength: Community partnerships     Growth:  Continued Family Engagement opportunities for families to learn more about the 
academic and behavior programs at Sand Hill. 

 
CNA DATA Summary  

1. What top strengths have emerged from multiple data sources?  

Student growth in K-1 classrooms, both academic and behavior 
2. What top needs have emerged from multiple data sources?   

Continued growth in upper grades academics, as well as discipline rates for current grade 5 students 
3. What disproportionalities exist among student groups?  

Special Education Discipline Rates 
4. What root causes has your team identified for disproportionalities among student groups?   

Possible programming (district behavior program at the building), as well as a lack of alternatives to out of school suspension 
5. What findings or themes have emerged that, if addressed, will have the greatest potential for impact on student outcomes?  

Intentional block core programming, with sufficient time in ELA and Math, and built in scaffolding/differentiation to support core 
learning. 

6. Which needs require short-term goals (3-6 months) and which needs require long-term goals (1-2 years)? 

Scheduling for the short term, ensuring that each student receives solid Tier 1 foundation learning.  Long-term goals are around 
achievement. 

7. What needs, if addressed, would represent a quick win, and build momentum toward confronting more challenging needs?   

Using our assessment data (year to year) and compare our overall growth for starting point math and reading data. 
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Investigate resource inequities (funding, staffing, materials, resources, etc.) identified through conducting the Comprehensive Needs Assessment (CNA) and 
using the Examining Resource Inequities Tool. Summarize what resource inequities were identified and which will be addressed in the school improvement 
plan. 

  
Funding-  $19,939 which is above the state average 
MLL support and staffing- We are currently at a 2:134, certificated teacher to student ratio.  We have a plan of supports for students including PLC work 
with general education staff, identifying student need through the WIDA assessment, and supporting with Push In and independent (Imagine Learning) 
resources.  MLL average is higher than the state and district averages. 
Special Education- 14.9% Below the state average and properly staffed with certificated, working towards paraeducator supports to meet needs.  We are 
currently short on special education paras and consistently need to shift Basic ed paraeducators in special education roles. 
Materials- Poorly scored Fountas and Pinnell K-2 Reading Curriculum.  Due to levy failure, we are not having an adoption this school year.  We currently 
use other funding sources to support supplemental instruction (Heggerty and UFLI) to meet student needs. 
Higher Free and Reduced Lunch rate than district and state averages.  Family engagement was low last school year.  Identify plans to improve family 
engagement through various curriculum nights. 
 
 
 

 

 

 

 

Comprehensive Needs Assessment  
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School Improvement Planning 2025-2026 

 

Board Approval: 10/27/2025 
 
 

Section 1: Building Data    
Building Name: Belfair Elementary Principal: Pamela Klusman 

Asst. Principal: Christy Dalby Building Enrollment: 406 

Multilingual Percentage: 25% F/R Percentage:  

Special Education Percentage: 12% Date Submitted to District: 8-31-2025 

 

Section 2: School Leadership Team Members (BILT)  
Please list by (Name, Title/Role)  

  

• Katie Eakes-Special Ed 

• Savannah Elliot-MLL 

• Jane Adams-Counselor 

• Shaylee Gough-Specialist 

• Julie Barker-Para Educator 

• Justine Williams-TK teacher 

       

• Lacey Bergdahl-Kindergarten teacher 

• Christina Shook-1st grade teacher 

• Kayla Reeves-2nd grade teacher 

• Jamie Lang-3rd grade teacher 

• Julianna Cook-4th grade teacher 

• Kellie Cole-5th grade teacher 

• Christy Dalby-Assistant Principal 

• Pamela Klusman-Principal 

  

  

Section 3: Vision and Mission Statement 

  

  

 

204 of 282Powered by BoardOnTrack

North Mason School District - School Board Meeting Agenda - Agenda - Monday October 27, 2025 at 6:30 PM



 

 

Section 4: Goals  
 

GOAL: ELA / Reading- Increase 5% ELA SBA Cohort Achievement Growth (3rd to 4th, 4th 

to 5th) 
District Assessment Goal to achieve 5% cohort growth: 

In the 24/25 school year, 70% of all students reached Typical or Aggressive Growth on the FastBridge aReading 
assessment.  For the 25/26 school year, 80% of all students will reach Typical or Aggressive Growth on the FastBridge 
aReading assessment.  

 

      

Multilingual SUB GOAL: 

In the 24/25 school year, 7.5% of MLL students were at Typical Growth on the FastBridge aReading assessment. For the 25/26 
school year, 15% of MLL students will reach Typical or Aggressive Growth on the FastBridge aReading assessments. 

     Special Education SUB GOAL: 

In the 24/25 school year, 13.6% of students in Special Education were at typical growth on the FastBridge aReading 
assessment. For the 25/26 school year, 20% of students in Special Education will reach Typical or Aggressive Growth on the 
FastBridge aReading assessments.  

Baseline Data (Building, Multilingual, & Special Education): 

Building Smarter Balanced (24/25 3rd and 4th Grade) 

Grade Level 1 Level 2 Level 3 Level 4 

Third 24% 34% 26% 16% 

Fourth 45% 19% 19% 17% 

Building FastBridge aReading Growth 
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Monitoring Plan (Building, Multilingual, & Special Education): 

What data will be used to progress monitor & who will collect it? Grades 3, 4 and 5 will use ELA interims for progress 
monitoring (2 per trimester). Grades k, 1 and 2 will use UFLI assessments (2 per trimester). Teachers will also use FastBridge 
Universal Screeners and Classroom based common formative assessments targeting identified priority standards. 

What are the dates data will be taken & reviewed? Data will be taken and reviewed in September 2025, January 2026, June 
2026. The data collected will be reviewed by the Administration, PLC teams and BILT teams. 

   
Action Plan:  

Specific Strategies / Activities / 

Intervention / Professional Development 

to support goals  

Date / 

Timeframe 
Person(s) Responsible 

#1)Staff will implement CORE instructions 5 

days a week with fidelity.  They will plan 

inclusive lessons that align core instruction 

(district approved curriculum and supplements) 

with the grade level ELA & MATH standards.  

Priority Standards will be identified.  They will 

use formative assessments at the conclusion of 

lessons that align with the priority standards.  

They will begin each lesson by reviewing the 

stated Lesson Language Objective(s) and criteria 

to be successful with students. They will begin 

each lesson by reviewing the stated Lesson 

2025-2026 Year Teachers and Administration 
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Language Objective(s) and criteria to be 

successful with students. They will begin each 

lesson by reviewing the stated Lesson Language 

Objective(s) and criteria to be successful with 

students. They will begin each lesson by 

reviewing the stated Lesson Language 

Objective(s) and criteria to be successful with 

students. Ongoing Wednesday PLC time will 

consistently use identified data to monitor 

student progress.  Teachers will use student 

discourse strategies to engage students in 

academics to increase the use of academic 

language.  They will use formative assessments 

at the conclusion of lessons that align with the 

priority standards. 

 

 

 

 

 

 

 

   

#2) Teachers will collaborate regularly in PLCS. 

They will look at student data to ask the 

following Four Questions: 1) What do we want 

all students to know and be able to do?  2) How 

2025-2026 

School year 

Teachers and Administrators 
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will we know if they learn it?  3) How will we 

respond when some students do not learn? (4) 

How will we extend the learning for students 

who are already proficient? 

They will identify priority standards and which 

assessment and instructional tools to utilize as 

grade-level teams. 

Teachers will participate in learning walks (at 

least 2x per year) to facilitate reflection and 

collaborative discussion about best practices. 

During PLCs, dedicated time will be organized 

with MLL and SPED teachers to discuss 

interventions and approaches to support higher 

levels of success.  Models include push in 

support (daily or weekly, Imagine Learning for 

Level 1 WIDA students) 

Monthly MLL/SPED Staff 

Administrators 

Gen Ed Teachers 

Fidelity Monitoring 

- Learning Walks (Admin/District Staff) 

- Monthly District/Admin fidelity meetings 

and review 

3x/Year Admin/District Staff 

   

   

//////////////////////////////////////////////////////////////////////////////////////////////////////////// 

 

GOAL: MATH - Increase 5% Math SBA Cohort Achievement Growth (3rd to 4th, 4th to 5th) 

District Assessment Goal to achieve 5% cohort growth: 
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In the 24/25 school year, 28% of all students reached Stretch Growth on the iReady Math Diagnostic.  For the 25/26 
school year, 40% of all students will reach Stretch growth on the iReady Math Diagnostic.   

 

     Multilingual SUB GOAL: 

For the 25/26 School Year, 50% of MLL students will reach stretch growth on the iReady Math Diagnostic. 

     Special Education SUB GOAL: 

For the 25/26 School Year, 50% of Special Education students will reach stretch growth on the iReady Math Diagnostic.  

 

Baseline Data (Building, Multilingual, & Special Education): 

Building Smarter Balanced (24/25 3rd and 4th Grade) 

Grade Level 1 Level 2 Level 3 Level 4 

Third 31% 34% 19% 16% 

Fourth 33% 31% 24% 12% 

Building iReady Math Diagnostic Growth 

 

 

 

Monitoring Plan (Building, Multilingual, & Special Education): 
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 IReady Universal Screeners, SBA interims, common formative assessments targeting identified priority standards will be used 
to progress monitor.  Data will be taken and reviewed in September 2025, January 2026, June 2026. The data collected will be 
reviewed by the Administration, PLC teams and BILT teams. 

 

Action Plan:  

Specific Strategies / Activities / 
Intervention / Professional Development 
to support goals  

Date / 
Timeframe 

Person(s) Responsible 

#1) Implement CORE Instruction 5 Days A Week 
with Fidelity: Plan inclusive lessons that align 
core instruction (district approved curriculum 
and supplements) with the grade level ELA & 
MATH standards. 
Begin each lesson by reviewing the stated 
Lesson Language Objective(s) and criteria to be 
successful with students. 
Use student discourse strategies to engage 
students in academics to increase the use of 
academic language. 
Use formative and self-assessment tools at the 
conclusion of the lesson that aligns with the 
Lesson Objective(s). 
Provide play-based learning activities in 
kindergarten. 

2025-2026 
School Year 

Teachers, Administrators  

#2) Implement WIN (What I Need) Time 4 Days a 
Week to Provide Targeted Small Group 
Intervention. 
WIN is a Walk-to-Model for academic 
intervention.  Each grade level will work 
together to support all students with targeted 
intervention for 30-35 minutes a day Mon.  Tues.  
Thur. Fri and progress monitor on Wed.  
Students will be grouped according to the skills 
they need support with and walk to their WIN 
location.  Small group instruction will be 
facilitated by Gen Ed, SPED and MLL teachers 
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and para educators with an emphasis on 
inclusion. 
WIN cycle: will operate 4 cycle/times per year 
(approx. 6 weeks) with continuous progress 
monitoring to measure student progress toward 
their learning goals.  At the conclusion of each 
cycle, teachers will meet in their PLCs to analyze 
student data to identify student growth and 
needs. Create/ modify new intervention groups 
based on student needs and plan the next round 
of instruction. 
Teachers and para educators will use district 
vetted and approved instructional materials that 
follow a systematic approach to literacy 
instruction. 

During PLCs, dedicated time will be organized 
with MLL and SPED teachers to discuss 
interventions and approaches to support higher 
levels of success.  Models include push in 
support (daily or weekly, Imagine Learning for 
Level 1 WIDA students) 

Monthly or Bi-
Monthly 

MLL and SPED Teachers 
Administrators 
Gen Ed Teachers 

Fidelity Monitoring 
- Learning Walks (Admin/District Staff) 
- Monthly District/Admin fidelity meetings 

and review 

3x/Year Admin/District Staff 

   

//////////////////////////////////////////////////////////////////////////////////////////////////////////// 
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GOAL:  BEHAVIOR / DISCIPLINE 
Belfair Elementary will reduce the overall number of Office Discipline Referrals by 15% from 468 in 2024-25 to 398 or less in 
2025-26. 

     Disproportionality SUB GOAL: 

Belfair Elementary will continue to ensure there is no disproportionality between the risk ratios of students who are Multilingual 
Learners and students who are non-multilingual learners. 

  

     Special Education SUB GOAL: 

Belfair Elementary will continue to ensure there is no disproportionality between the risk ratios of students who are supported 
with an IEP and non-disabled students.   

 

Baseline Data (Building, Multilingual, & Special Education): 
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Monitoring Plan (Building, Multilingual, & Special Education): 

FastBridge SAEBRS screener will be administered 3 times a year in September 2025, January 2026, June 2026. SEL groups, 
the MTSS team and BILT will look at the SAEBRS data as well as the SWIS CICO data.  The BILT team will review SWIS data 
1 time  month. 

   
Action Plan:  

Specific Strategies / Activities / 
Intervention / Professional Development 
to support goals  

Date / 
Timeframe 

Person(s) Responsible 

#1) Provide Explicit (SEL) Skill Instruction. 
Teach Character Strong Curriculum (Classroom 
Teachers) and Second Step: Bullying Prevention 
(Counselor) and Child Protection Unit Lessons 
(Counselor) with fidelity. 
MTSS CICO 
Focus on embedding and integrating the SEL 
priority standards in other content areas.  
Implement classroom community meetings to 
build community. 
Focus on and create activities to continuously 
support our NMSD Pillars schoolwide, in every 
classroom, and with our families: We are 
Respectful, We are Responsible, We are Kind, 
We are Safe. 

2025-2026 
School Year 

Tier 2 and Tier 3 Team, MTSS 
team, Counselor, Administrators, 
Teachers,  

#2) Implement Progress Monitoring Tools.  
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//////////////////////////////////////////////////////////////////////////////////////////////////////////// 

 

GOAL:  ATTENDANCE 
Belfair Elementary will reduce the number of Step 2 Attendance interventions by 20% - from 47 in 2024-25 to 38 in 2025-26. 

  

 

Baseline Data: 

 

 

Monitoring Plan: 

Skyward data will be collected to track attendance.  This will be reviewed by the MTSS paraeducator. The Administration and 
MTSS team will assess monthly and on an individual case-by-case basis.   

   
 

Action Plan:  

Specific Strategies / Activities / 
Intervention / Professional Development 
to support goals  

Date / 
Timeframe 

Person(s) Responsible 
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#1) Teacher contact families after 3 days of 
unexcused absences. 
Teachers will use Parent Square, email, or phone 
to reach out to families after 3 days of 
unexcused absences.   
Students will encounter positive interactions 
upon return from absences. 

2025-2026 
School Year 

Teachers, Administrators, MTSS 
para educator 

#2) Celebrate attendance by tracking grade level 
attendance and celebrating in monthly 
assemblies. 

  

#3) Communicate the importance of Attendance 
goal and keep undated throughout the year. 

  

#4) Communicate with families regarding 
attendance policy. 

  

   

//////////////////////////////////////////////////////////////////////////////////////////////////////////// 
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Funding (Component #3 - Consolidated Funds Matrix SY 2025-

26)  
NOTE: All Title I, Part A Schoolwide programs must include a chart of the federal, state, and local funds consolidated together for their 

schoolwide model. Please use the following matrix to indicate what activities will be implemented to meet the intent of each program. Please 

type “not applicable” for any funds not being consolidated. Add additional rows if additional funding sources are consolidated.  

Program Intent and Purpose Activities Implemented to Meet Intent and Purpose 

Basic Education To provide all students with instruction aligned 

to grade level specific state standards, including 

differentiation and enrichment services as 

needed. 

PLC Training and Support 

Title I, Part A To provide all children with significant 

opportunities to receive a fair, equitable, and 

high-quality well-rounded education and to 

close educational achievement gaps. 

School Improvement Leadership Team 

School Improvement All funds are expressly intended for planning and 

implementation of district and school improvement 

plans (i.e., School Improvement Plans (SIPs), LEA-

Consolidated Accountability Plans (L-CAPs), 

Required Action Plans (RAPs), etc.), and must be 

focused on the closure of educational opportunity 

gaps, specifically those driving identification.   

$0 received this year 

Title II, Part A Preparing, training, and recruiting effective 

teachers, principals, or other school leaders. 

PD- WIDA, Special Education, PLC 
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Funding (Component #3 - Consolidated Funds Matrix SY 2025-

26)  
NOTE: All Title I, Part A Schoolwide programs must include a chart of the federal, state, and local funds consolidated together for their 

schoolwide model. Please use the following matrix to indicate what activities will be implemented to meet the intent of each program. Please 

type “not applicable” for any funds not being consolidated. Add additional rows if additional funding sources are consolidated.  

Program Intent and Purpose Activities Implemented to Meet Intent and Purpose 

Title III To ensure that limited English Proficient (LEP) 

students, including immigrant children and 

youth, develop English proficiency and meet 

the same academic content and academic 

achievement standards that other children are 

expected to meet. 

. 

WIDA/GLAD Training 

Title IV, Part A School-level services that support a well-

rounded education, improved conditions for 

student learning, and improved use of 

instructional technology. 

Seesaw for specialists and STEM 

Learning Assistance 

Program (LAP) 

The use of state LAP revenue is allowable if it 

can be shown services are provided only to 

students who have not yet met, or are at risk of 

not meeting, state/local graduation 

requirements 

WIN Tiered Intervention time for classroom teachers. 

Local Funds Local levy revenue may be combined in 

schoolwide programs. 

Levy Loss 
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Funding (Component #3 - Consolidated Funds Matrix SY 2025-

26)  
NOTE: All Title I, Part A Schoolwide programs must include a chart of the federal, state, and local funds consolidated together for their 

schoolwide model. Please use the following matrix to indicate what activities will be implemented to meet the intent of each program. Please 

type “not applicable” for any funds not being consolidated. Add additional rows if additional funding sources are consolidated.  

Program Intent and Purpose Activities Implemented to Meet Intent and Purpose 

Other Funding Sources, 

including School 

Improvement Grant 

Funding 

Click or tap here to enter text. Imagine Learning for MLL Students, and Math Instructional materials for 

Special Ed Instruction 

 

 

Comprehensive Needs Assessment  

Data Meeting and Discussion Dates- June 25th (Admin), August 4th (Admin), August 
12th (Building Instructional Leadership Team) 
 

Data Review: 
- Assessment Data included in the CSIP Goals Page 
- Teams distributed and discussed data based upon guiding questions around Systems of Support 
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Investigate resource inequities (funding, staffing, materials, resources, etc.) identified through conducting the Comprehensive Needs Assessment (CNA) and 
using the Examining Resource Inequities Tool. Summarize what resource inequities were identified and which will be addressed in the school improvement 
plan. 

  
Funding-  $20,657 which is above the state average 
MLL support and staffing- We are currently at a 1:75, certificated teacher to student ratio.  We do have a paraeducator dedicated to supporting MLL 
services.  Unfortunately, we have not been able to higher another 0.5 FTE staff member for MLL services.  Our plan includes supports for the classroom 
teacher and how they will engage with MLL students in their learning (GLAD, PD, resources) 
Special Education- 14.5% Below the state average and properly staffed with certificated, working towards paraeducator supports to meet needs.  We are 
currently short on special education paras and consistently need to shift Basic ed paraeducators in special education roles. 
Materials- Poorly scored Fountas and Pinnell K-2 Reading Curriculum.  Due to levy failure, we are not having an adoption this school year.  We currently 
use other funding sources to support supplemental instruction (Heggerty, UFLI, Bridge to Writing) in order to meet student needs. 

Comprehensive Needs Assessment  

 
CNA DATA Summary  

1. What top strengths have emerged from multiple data sources?  

Student discipline rates decreased due to alternative forms of suspension.  Academic gains in fifth grade with high student growth 
percentiles. 

2. What top needs have emerged from multiple data sources?   

K-1 student growth measures in reading, more significant gains were made at the upper elementary level. 
3. What disproportionalities exist among student groups?  

MLL/SPED Math achievement data and growth 
4. What root causes has your team identified for disproportionalities among student groups?   

Intervention tools and core language acquisition strategies. 
5. What findings or themes have emerged that, if addressed, will have the greatest potential for impact on student outcomes?  

PD around language acquisition, consistent feedback for educators 
6. Which needs require short-term goals (3-6 months) and which needs require long-term goals (1-2 years)? 

For the short term, addressing staffing issues around supervision to support discipline.  For long-term goals, Professional Learning 
Communities engaging in common formative assessments weekly during collaboration time. 
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School Improvement Planning 2025-2026 

School:  HAWKINS MIDDLE SCHOOL  Date:    8/26/25 

 
 

Section 1: Building Data    
Building Name: Hawkins Middle School Principal: Robert Kalahan 

Asst. Principal: Scott Davis Building Enrollment: 482 

Multilingual Percentage: 17% F/R Percentage: 60% 

Special Education Percentage: 16% Date Submitted to District: 8/26/25 

 

Section 2: School Leadership Team Members (BILT)  
Please list by (Name, Title/Role)  

  

• Robert Kalahan 

• Scott Davis 

• Megan Reznicek 

• Jordin Marcum 

• Brittany DeWitt 

• Paula Grande  

• Megan Beisley 

• Katelin Lacoste 

• Rene Winn 

• Amy Johnson 

• Hannah Kidd 

• Kyleigh Walsh  
 

  

Section 3: Vision and Mission Statement 

VISION 

The vision of Hawkins Middle School is for all students to feel safe, valued, and nurtured allowing them to find 

personal and academic success in an inclusive school community that challenges them to grow into a productive 

and positive citizen. 

MISSION 

Our mission at Hawkins Middle School is to provide an academically challenging environment where all students 

can learn at high levels and become positive members of the community by: 

• Providing an optimistic and safe learning environment 

• Using quality, researched-based, curriculum that is aligned with state standards 

• Being responsive to student learning needs through common formative assessments that inform our daily 

instruction and MTSS interventions  
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Section 4: Goals  
 

GOAL:  ELA / Reading- Increase 5% ELA SBA Cohort Achievement 

Growth (5th to 6th, 6th to 7th, 7th to 8th) 
District Assessment Goal to achieve 5% cohort growth: 

 

In the 24/25 school year, 56% of all students reached Typical or Aggressive Growth on the 
FastBridge aReading assessment.  For the 25/26 school year, 66% of all students will reach 
Typical or Aggressive Growth on the FastBridge aReading assessment.   

  

     Multilingual SUB GOAL: 

For the 25/26 school year, 20% of students Severed by the MLL Program will achieve a 

proficiency score of a Level 3 or 4 on the Spring FastBridge aReading assessment. 
 

     Special Education SUB GOAL: 

For the 25/26 school year, 20% of students with an IEP will achieve a proficiency score of a 

Level 3 or 4 on the Spring FastBridge aReading assessment. 
 

 

Baseline Data (Building, Multilingual, & Special Education): 

Building Smarter Balanced (24/25 5th, 6th, and 7th) 

Grade Level 1 Level 2 Level 3 Level 4 

Fifth 41% 25% 22% 12% 

Sixth 48% 20% 19% 12% 

Seventh 44% 24% 21% 10% 

Building FastBridge aReading Growth 
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Monitoring Plan (Building, Multilingual, & Special Education): 

What data will be used to progress monitor & who will collect it? 

• FastBridge 

• Study Synch Skills Assessment 

• Classroom Based Reading Assessments 

• SBA Interims 

• ELA Teachers will collect the data 

What are the dates data will be taken & reviewed?  

• First cycle will be collected and reviewed at the 9/15 PLC. 

• The PLC will review data every 3 Weeks after that. 

Who will review the data? 

• Humanities Team will review data at PLC meetings 

• Instructional Leaders will report out to BILT and admin at Monthly BILT meetings. 

 

   
Action Plan:  

Specific Strategies / Activities / 
Intervention / Professional Development 
to support goals  

Date / 
Timeframe 

Person(s) Responsible 

Monthly Failure Reports shared with parents Monthly starting 
in September 

Clossroom Teachers 

Intervention Progress Monitoring  6 Week Cycles 
Starting 
September 22 

ELA Teachers 

Use of daily Language Learning Targets to 
support students' acquisition of academic 
vocabulary 

Daily All Teachers 

AVID Instructional strategies supporting Rigor 
for increased student engagement 

- Focused Note taking 
- Use of Planner and Organization 

Strategies 
- Emphasis on Rigor 

August PD, 
October PD, 
Ongoing use of 
300 minutes for 
Teacher Learning 
and Planning 

BILT 
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All students in the MLL program with a WIDA 
score of 1 or 2 will be scheduled to ELA 
Sheltered Instruction to support language 
acquisition. 

August 27 Registrar, Counselors, MLL Team 

//////////////////////////////////////////////////////////////////////////////////////////////////////////// 

 

 

 

GOAL:  MATH- Increase 5% Math SBA Cohort Achievement 

Growth (5th to 6th, 6th to 7th, 7th to 8th) 

District Assessment Goal to achieve 5% cohort growth: 

 

In the 24/25 school year, 30% of all students reached Stretch Growth on the iReady Math 
Diagnostic.  For the 25/26 school year, 40% of all students will reach Stretch growth on the 
iReady Math Diagnostic.   

 

     Multilingual SUB GOAL: 

For the 25/26 school year, 40% of students in the MLL program will achieve a proficiency score 

of a Level 3 or 4 on the Spring iReady Math Diagnostic. 

     Special Education SUB GOAL: 

For the 25/26 school year, 20% of students with an IEP will achieve a proficiency score of a 

Level 3 or 4 on the Spring iReady Math Diagnostic. 

 

 

Baseline Data (Building, Multilingual, & Special Education): 

Building Smarter Balanced (24/25 5th, 6th, and 7th) 

Grade Level 1 Level 2 Level 3 Level 4 

Fifth 47% 24% 17% 12% 

Sixth 52% 19% 12% 17% 

Seventh 48% 23% 18% 11% 

Building iReady Math Diagnostic Growth 
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Monitoring Plan (Building, Multilingual, & Special Education): 

What data will be used to progress monitor & who will collect it? 

• Pre/Post Unit Tests 

• Mid Unit Quiz 

• IReady Checks 

• Math Teachers will collect the data 

What are the dates data will be taken & reviewed?  

• First cycle will be collected and reviewed at the 9/15 PLC. 

• The PLC will review data every 3 Weeks after that. 

Who will review the data? 

• Math Team will review data at PLC meetings 

• Instructional Leaders will report out to BILT and admin at Monthly BILT meetings. 

   
Action Plan:  

Specific Strategies / Activities / 

Intervention / Professional Development 

to support goals  

Date / 

Timeframe 
Person(s) Responsible 

Monthly Failure Reports shared with parents Monthly starting 

in September 

Classroom Teachers 

IReady daily intervention targeting individual 

areas of need at the start of every class. 

Daily Math Teachers 

Intervention Progress Monitoring  6 Week Cycles 

Starting 

September 22 

Math Teachers 
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All students in the MLL program with a WIDA 

score of 1 or 2 will be scheduled to a Math 

Intervention class in addition to their general ed 

Math class to support language acquisition and 

Math Learning. 

August 27 Registrar, Counselors, MLL Team 

//////////////////////////////////////////////////////////////////////////////////////////////////////////// 

 

 

 

 

 

 

GOAL:  BEHAVIOR / DISCIPLINE 

 
Hawkins Middle School will reduce the total number of Office Discipline Referrals from 722 in 
2024-25 by 25%, to 542 or less in 2025-26. 

     Disproportionality SUB GOAL: 

Hawkins Middle School will reduce the risk ratio for students served with an IEP receiving an 
Office Discipline Referral by 25%, closing the gap with non-disabled students 

     Special Education SUB GOAL: 

Hawkins Middle School will reduce the risk ratio for students served with an IEP of being 
suspended by 50%, closing the gap with non-disabled students 

 

Baseline Data (Building, Multilingual, & Special Education): 
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Risk Ratio Office Discipline Referral:   Risk Ratio Suspension 

            
 

 

 

 

Monitoring Plan (Building, Multilingual, & Special Education): 

What data will be used to progress monitor & who will collect it? 

SWISS Behavioral Data: ODRs and Suspensions 

Scott Davis, Assistant Principal will collect the data 

What are the dates data will be taken & reviewed? Who will review the data? 

Data will be collected and reviewed by the BILT monthly 

   
Action Plan:  

Specific Strategies / Activities / 
Intervention / Professional Development 
to support goals  

Date / 
Timeframe 

Person(s) Responsible 
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All staff will teach the behavioral expectations to 

all students the first two weeks of school and 

refresh lessons after every break 

  

August/Septemb

er Teaching of 

expectations. 

Follow-Up 

teaching after 

Winter, Mid 

Winter, and 

Spring Breaks 

Scott Davis, BILT, 

MTSS team will meet every two weeks to 

monitor students receiving Tier 2 & 3 behavioral 

interventions. 

August 27th  to 

June 14th  

Scott Davis, Counselors 

Student Culture and Climate Team will meet 

every month to review PBIS practices and make 

plans that support positive student behavioral 

practices. 

Second Thursday 

of Every Month 

Scott Davis, C & C Team 

Monthly PAWSITIVITY Assemblies will be held to 
promote and reward positive behaviors  

Monthly Scott Davis, C & C Team 

 

   

//////////////////////////////////////////////////////////////////////////////////////////////////////////// 

 

 

 

 

 

 

 

 

GOAL:  ATTENDANCE 
Hawkins Middle School will reduce the number of Step 2 Attendance interventions by 20% - 
from 109 in 2024-25 to 87 in 2025-26. 

  

Baseline Data: 
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Monitoring Plan: 

What data will be used to progress monitor & who will collect it? 

HMS Attendance Data 

Attendance Secretary and Scott Davis will collect the Data 

What are the dates data will be taken & reviewed?  

Admin and BILT review monthly attendance data (via skyward, Educlimber). 

MTSS team will assess data monthly and on an individual case by case basis  

Who will review the data? 

Assistant Principal will present this to the monthly BILT Meeting for review, discussion, and 
possible further action. 

   
 

Action Plan:  

Specific Strategies / Activities / 
Intervention / Professional Development 
to support goals  

Date / 
Timeframe 

Person(s) Responsible 
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Secretary contact with family of all students who 

are listed as unexcused absent 

  

August 27th  to 

June 14th 

 

Attendance Secretary 

Step Letters sent out weekly August 27th  to 

June 14th 

 

Attendance Secretary 

Step 3 Meetings with principal and student 

families 

  

August 27th  to 

June 14th 

 

Robert Kalahan & Scott Davis 

 

Weekly Media posts with students and families 

encouraging the importance of attendance. 

August 27th  to 

June 14th 

 

Robert Kalahan & Scott Davis 

Monthly and Trimester recognition of positive 
attendance 

August 27th  to 

June 14th 

 

Scott Davis, C&C Team 

//////////////////////////////////////////////////////////////////////////////////////////////////////////// 
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School Improvement Planning 2025-2026 

School: North Mason High School    Date:    9/30/2025 

 
 

Section 1: Building Data    
Building Name: North Mason High School Principal: Chad Collins 

Asst. Principal: Steve Hackett Building Enrollment: 741 

Multilingual Percentage: 30 F/R Percentage: 51 

Special Education Percentage: 12.3 Date Submitted to District:  

 

Section 2: School Leadership Team Members (BILT)  
Please list by (Name, Title/Role)  

  

• Chad Collins  

• Steve Hackett  

• Chris Drewry  

• John Fullington 

• Heather Brase 

• Erin Varbel  

• Andrew Wing  

• Corie Hackett  

• Victoria Edwards  

• Michelle Thornton  

• Aaron Marecki  

• Dianna Olsen  

• Dannette Hull (classified rep) 

  

  

Section 3: Vision and Mission Statement 

 The Mission of North Mason School District, together with our community, is to educate, empower, 

inspire and prepare all students to graduate confident in their abilities to meet life’s challenges and 

opportunities. 

  

At NMHS our administration and staff are committed to providing a meaningful educational experience 

for each individual student.  We are working to produce lifelong learners who are competent, productive 

and responsible citizens. Our staff works as a team to provide a friendly, stimulating, and safe 

environment, where students are known and cared for.     

  

 

Section 4: Goals  
 

GOAL:  ELA / Reading- Increase 10% ELA SBA Cohort 

Achievement Growth (8th to 10th) 

At North Mason High School, 42% of the current 10th grade students scored at Level 3 or 4 
on the Smarter Balanced ELA Assessment as 8th graders during the 2023–24 school year. 
By the end of the 2025–26 school year, the percentage of all students scoring at Level 3 or 4 
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on the Smarter Balanced Math Assessment will increase to 52%, as measured by state 
assessment data. 

 

     Multilingual SUB GOAL: 

By the end of the 2025-2026 school year, North Mason High School will increase the SBA proficiency 

rate of multilingual 10th grade students in English Language Arts by 10%.This will be facilitated through 

tailored AVID resources, including language support, culturally relevant materials, and peer tutoring.  

     Special Education SUB GOAL: 

By the end of the 2025-2026 school year, North Mason High School will increase the SBA proficiency 

rate of 10th grade Special Education students in English Language Arts by 10% through the 

implementation of AVID strategies, individualized support, and targeted interventions.  

 

Baseline Data (Building, Multilingual, & Special Education): 

  24-25 School Year  

ELA  Math  

Building  51  18 

Multilingual  10  10 

SPED  20   12 

 

Monitoring Plan (Building, Multilingual, & Special Education): 

What data will be used to progress monitor & who will collect it? 

Monthly grade reports to BILT 

Trimester grade distribution every 6 weeks.  

Monthly “Freshmen Success”  

What are the dates data will be taken & reviewed?  

Monthly BILT 

Monthly “Freshmen Success”  

Who will review the data? 

Admin, BILT, departments 

   
Action Plan:  

Specific Strategies / Activities / 
Intervention / Professional Development 
to support goals  

Date / 
Timeframe 

Person(s) Responsible 

Monthly grade reports Monthly  Admin,BILT, Departments  

Grade Distribution  Every 6 Weeks  Admin,BILT, Departments  

Testing Schedule  During testing  

   

   

//////////////////////////////////////////////////////////////////////////////////////////////////////////// 
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GOAL:  MATH- Increase 10% Math SBA Cohort Achievement 

Growth (8th to 10th) 

  

At North Mason High School, 29% of the current 10th grade students scored at Level 3 or 4 on 

the Smarter Balanced Math Assessment as 8th graders during the 2023–24 school year. By the 

end of the 2025–26 school year, the percentage of all students scoring at Level 3 or 4 on the 

Smarter Balanced Math Assessment will increase to 39%, as measured by state assessment data. 

 

     Multilingual SUB GOAL: 

By the end of the 2025-2026 school year, North Mason High School will increase the SBA proficiency 

rate of multilingual 10th grade students in Math by 10%.This will be facilitated through tailored AVID 

resources, including language support, culturally relevant materials, and peer tutoring. 

 

     Special Education SUB GOAL: 

By the end of the 2025-2026 school year, North Mason High School will increase the SBA proficiency 

rate of 10th grade Special Education students in Math by 10% through the implementation of AVID 

strategies, individualized support, and targeted interventions. 

 

 

Baseline Data (Building, Multilingual, & Special Education): 

24-25 School Year  

ELA  Math  

Building  51  18 

Multilingual  10  10 

SPED  20   12 

 

 

Monitoring Plan (Building, Multilingual, & Special Education): 

What data will be used to progress monitor & who will collect it? 

Monthly grade reports to BILT 

Trimester grade distribution every 6 weeks.  

Monthly “Freshmen Success” 

What are the dates data will be taken & reviewed?  

Monthly BILT 

Monthly “Freshmen Success” 

Who will review the data? 

Admin, BILT, departments 
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Action Plan:  

Specific Strategies / Activities / 
Intervention / Professional Development 
to support goals  

Date / 
Timeframe 

Person(s) Responsible 

Monthly Grade reports  Monthly  Admin, BILT, Dept 

Grade Distribution  6 weeks  All  

Testing schedule  During testing   

   

   

//////////////////////////////////////////////////////////////////////////////////////////////////////////// 

 

GOAL:  BEHAVIOR / DISCIPLINE 
North Mason High School will reduce the overall number of Office Discipline Referrals by 50%, 
from 530 in 2024-25 to 265 in 2025-26. 

 

     Disproportionality SUB GOAL: 

North Mason High school will reduce the risk ratio for Hispanic students to receive an Office 
Discipline Referral by 50% to equal the same risk ratio as white students. 

  

     Special Education SUB GOAL: 

No disproportionality in 2024-25 discipline for students with IEPs.  No goal needed past the 
overall goal. 

 

Baseline Data (Building, Multilingual, & Special Education): 
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Monitoring Plan (Building, Multilingual, & Special Education): 

What data will be used to progress monitor & who will collect it? 

Educlimber discipline data, collected by Administration, taken to BILT. 

All teachers going over expectations with students at the start of every tri.  

 

What are the dates data will be taken & reviewed?  

Monthly at BILT meetings then taken back to departments for review.  

Who will review the data? 

Admin, BILT, departments.  

   
Action Plan:  

Specific Strategies / Activities / 
Intervention / Professional Development 
to support goals  

Date / 
Timeframe 

Person(s) Responsible 

Student leaders to address issues  Leadership  

Monthly discipline data to BILT  Monthly   

Climate Committee of teachers    

Teachers going over expectations  Every Tri   

   

//////////////////////////////////////////////////////////////////////////////////////////////////////////// 

 

GOAL:  ATTENDANCE 
North Mason High School will reduce the number of Step 2 Attendance interventions by 20% - 
from 284 in 2024-25 to 227 in 2025-26. 

 

Baseline Data: 
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Monitoring Plan: 

What data will be used to progress monitor & who will collect it?  

Data will be collected form Educlimber and reviewed monthly by BILT.  

What are the dates data will be taken & reviewed?  

Monthly, BILT.  

Who will review the data? 

BILT 

   
Action Plan:  

Specific Strategies / Activities / 
Intervention / Professional Development 
to support goals  

Date / 
Timeframe 

Person(s) Responsible 

Attendance Campaign   Admin, Attendance Secretary 
 

Step 1   Attendance Secretary  

Step 2   Attendance Secretary 
 

Step 3   Attendance Secretary    

Attendance contracts    

//////////////////////////////////////////////////////////////////////////////////////////////////////////// 
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GOAL:  GRADUATION / GRADUATION READY 
For the 25-26 school year, the NMHS graduation rate will increase from 83% in the 

2024–25 school year to 87%, as measured by the graduation data reported to OSPI.  

 

Baseline Data: 
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Monitoring Plan: 

What data will be used to progress monitor & who will collect it? 

Monthly grade data from Systems and Support. 

Grade distribution data  

What are the dates data will be taken & reviewed?  

Monthly data from Systems and Support taken to BILT 

 

Who will review the data? 

Admin, BILT, Departments 

   
Action Plan:  

Specific Strategies / Activities / 
Intervention / Professional Development 
to support goals  

Date / 
Timeframe 

Person(s) Responsible 

Monthly grade data  Monthly   

Career Center Activities   D. Swaser 

Credit Checks   Counselors  

   

   

//////////////////////////////////////////////////////////////////////////////////////////////////////////// 

 

GOAL:  9TH GRADE ON TRACK 
For the 25-26 school year the percentage of 9th grade students at NMHS who are on track to 
graduate will increase from 70% to 75%, as measured by end-of-year transcript data in 
Skyward. 

 

Baseline Data: 
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Monitoring Plan: 

What data will be used to progress monitor & who will collect it? 

Monthly grade data from Systems and Support.  

Freshmen Success data  

What are the dates data will be taken & reviewed?  

Monthly data from Systems and Support taken to BILT 

Who will review the data? 

Admin, BILT, Departments 

   
Action Plan:  

Specific Strategies / Activities / 
Intervention / Professional Development 
to support goals  

Date / 
Timeframe 

Person(s) Responsible 

Monthly Grade Data  Monthly  Admin, BILT, Dept  

Freshmen Success  Monthly  Admin, Teachers  

Credit Checks  Counselors  

   

   

//////////////////////////////////////////////////////////////////////////////////////////////////////////// 
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School Improvement Planning 2025-2026 

School:     Homelink  Date:    8/4/2025 

 

Section 1: Building Data    
Building Name: Homelink Principal: Travis Quinn 

Asst. Principal: N/A Building Enrollment: 47 

Multilingual Percentage: 2.7% F/R Percentage: 54.1% 

Special Education Percentage: 6.8% Date Submitted to District:  

 

Section 2: School Leadership Team Members (BILT)  
Please list by (Name, Title/Role)  

  

• Travis Quinn, Principal 

• Kris York, JTHS Teacher 

• Ashley Lyon, Counselor 

• Anne Johannsen, HL Teacher 

• Ben Kersey, CTE Teacher  

• ____________ , Special Education 

  

  

  

Section 3: Vision and Mission Statement 
. 

  

 

Section 4: Goals  
 

GOAL:  Edmentum Course Completion Rate 
Increase student success in Edmentum courses by setting clear expectations, monitoring 
progress frequently, and providing targeted academic support. By June 2026, at least 90% of 
students enrolled in Edmentum courses will complete their assigned course(s) with a 
passing grade or higher by the end of the term or assigned timeline. 

 

Baseline Data: 

?????? 

 

Monitoring Plan: 

• Data Used to Monitor Progress: 
o Weekly Edmentum progress reports (completion %, pacing, grade) 
o Teacher check-in logs 
o Time-on-task reports within Edmentum 
o Student reflection logs or progress tracking sheets 
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• Who Will Collect the Data: 
o Edmentum mentor teacher  

• Dates for Data Collection & Review: 
o Weekly progress checks (every Monday) 
o Formal reviews at end of each grading period or module completion 

• Who Will Review the Data: 
o Mentor teacher(s) 
o Counselor 
o Admin Team 

 

 
Action Plan:  

Specific Strategies / Activities / 

Intervention / Professional Development 

to support goals  

Date / 

Timeframe 
Person(s) Responsible 

Establish weekly check-ins for each student (1:1 

or group) 

Ongoing, weekly Mentor Teacher 

Identify and support off-track students through 

small group or 1:1 tutoring 

Weekly Mentor Teacher 

Notify families when students fall behind in 

progress or fail to log in regularly 

As needed, at 

least monthly 

Mentor Teacher 

Recognize and reward students who meet 

progress or complete early 

Monthly Mentor Teacher/ Admin/ 

Counselor 

End of Term Reports 1 per term Teachers 

1 PLC at end of each Term to review progress 

monitoring 

1 per term Administrator/ Teachers 

////////////////////////////////////////////////////////////////////////////////////////////////////////////  

GOAL:  GRADUATION / GRADUATION READY 

Increase graduation rates by ensuring all students are meeting credit milestones, are closing 
credit deficit gaps, and have completed their High School and Beyond Plan (HSBP). By June 
2026, 90% of students will graduate or be on track to graduate in alignment with their High 
School and Beyond Plan.  

Baseline Data: 

?????? 

 

Monitoring Plan: 
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• Data Used to Monitor Progress: 

 Credit completion by grade level (Skyward transcript reports) 

 HSBP completion status  

 On-track/off-track graduation tracking sheets 

 Student intervention logs 

• Who Will Collect the Data: 
 Admin, Counselor, Teachers 

 Counselors / College & Career Coordinator (HSBP completion) 

• Dates for Data Review: 

 September (initial audit) 

 November, February, and April (quarterly check-ins) 

 May (final graduation check) 

• Who Will Review the Data: 
 Admin 

 Counselor 
 Teachers 

 

 
Action Plan:  

Specific Strategies / Activities / 
Intervention / Professional Development 
to support goals  

Date / 
Timeframe 

Person(s) Responsible 

Conduct initial transcript audit for all students June- August 
2025 

Counselor/ Admin 

Monitor and support HSBP completion during 
advisory, CCR lessons, or 1:1 meetings 

Monthly Career Counselor & Teachers 

Targeted outreach and interventions for seniors 
off-track to graduate 

Ongoing Admin/ Counselor 

Student-led conferences with families about 
graduation progress 

Fall & Spring Admin 

End of Session Reports 1 per term Teachers 

//////////////////////////////////////////////////////////////////////////////////////////////////////////// 

GOAL:  ATTENDANCE 
Ensure accurate and consistent attendance reporting in Skyward and use data to identify trends 
and interventions by first establishing a baseline and setting monitoring and improvement 
processes. 85% of students will have regular attendance and miss less than 20% of school. 

 

Baseline Data: 

?????? 

 

Monitoring Plan: 

• Data Used to Progress Monitor: 

 Weekly Skyward attendance reports (ADA, tardies, excused/unexcused absences) 
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 Monthly reports on chronic absenteeism 

 Attendance audit logs (missing/incomplete teacher entries) 

• Who Will Collect the Data: 

 Teachers & Office Manager 

• Dates Data Will Be Taken & Reviewed: 

 Attendance data pulled and reviewed monthly  

 Deep data reviews monthly  

 Semester and end-of-year review for goal reflection and planning 

• Who Will Review the Data: 
 Admin & Counselor 

 Individual teachers for classroom-level patterns 

 
Action Plan:  

Specific Strategies / Activities / 
Intervention / Professional Development 
to support goals  

Date / 
Timeframe 

Person(s) Responsible 

Provide training to all staff on accurate Skyward 
attendance entry 

August 2025 Admin 

Establish daily and weekly attendance check-ins 
for missing or incomplete entries 

Weekly Admin 

Identify and contact students with 3+ absences Ongoing Teachers 

Track and communicate chronic absenteeism 
trends with families 

Monthly Teachers 
 

Implement positive incentives for 
good/improved attendance 

Monthly Admin  

 

 
 

Building Plan For use of 300 Minutes Professional Development / Meeting Time: 

Activity / PD / Meeting  Date  Specific Times 
MBLC    
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School Improvement Planning 2025-2026 

School:     James Taylor HS   Date:    8/4/2025 

Board Approval: 10/27/2025 

 
 

Section 1: Building Data    
Building Name: James Taylor HS Principal: Travis Quinn 

Asst. Principal: N/A Building Enrollment: 58 (JTHS) 

Multilingual Percentage: 26.7% F/R Percentage: 60% 

Special Education Percentage: 23.3% Date Submitted to District: 10/27/2025 

 

Section 2: School Leadership Team Members (BILT)  
Please list by (Name, Title/Role)  

  

• Travis Quinn, Principal 

• Kris York, JTHS Teacher 

• Ashley Lyon, Counselor 

• Anne Johannsen, HL Teacher 

• Ben Kersey, CTE Teacher  

• Brianna Martin, Special Education 

  

  

  

Section 3: Vision and Mission Statement 

James Taylor High School recognizes learning as a lifelong process that begins with building a solid academic foundation and continues with the 
development of essential career/college readiness and transition skills that prepare students to meet the challenges of the future as successful, 
empowered, productive members of society. 
Our purpose is to collectively and in partnership with each student build a realistic path to graduation and plan that enables that student to meet 
their life goals. 
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Section 4: Goals  
 

GOAL:  MBL Course / Credit Completion 
By June 2026, at least 90% of students enrolled in MBL courses will earn credit by demonstrating mastery of course 
competencies through project-based assessments, with full implementation of new PBL-aligned curriculum in all MBL courses. 

     Multilingual SUB GOAL: 

By June 2026, 90% of multilingual students enrolled in MBL courses will complete at least one project-based course for credit, 
with language support embedded into all MBL curriculum units. 

     Special Education SUB GOAL: 

By June 2026, 90% of students with IEPs enrolled in MBL courses will complete coursework and earn credit with documented 
accommodations or modified pathways embedded in the project design. 

Baseline Data (Building, Multilingual, & Special Education): 

 

Monitoring Plan (Building, Multilingual, & Special Education): 

• Data Used to Monitor Progress: 

o Student credit completion reports (per term) 

o Skyward Gradebook 

o Project rubric scores and feedback logs 

o Course completion disaggregated by subgroup 

o Student engagement surveys 

• Who Will Collect the Data: 

o Teacher, Counselor, & Admin 

o Multilingual Lead & Special Education Lead 

• Dates for Data Collection & Review: 

o End of Session (Term) 

o Formal reviews: November, February, and June 

• Who Will Review the Data: 
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o Admin  

o BILT 

o Multilingual and Special Education Leads 

 

   
Action Plan:  

Specific Strategies / Activities / 
Intervention / Professional Development 
to support goals  

Date / 
Timeframe 

Person(s) Responsible 

Develop or refine PBL-aligned curriculum in all 
MBL courses (include clearly defined standards 
and expectations for passing) 

August–June 
2026 

Teachers, Admin, MBLC Lead 

Provide PD & PLC on high-quality project design, 
scaffolding, and assessment 

Monthly Admin & MBLC Lead 

Monitor student engagement and reflection as 
part of project cycle 

Ongoing Teachers & Admin 

End of Term Reports 1 per term Teachers 

   

//////////////////////////////////////////////////////////////////////////////////////////////////////////// 

GOAL:  Edmentum Course Completion Rate 
Increase student success in Edmentum courses by setting clear expectations, monitoring progress frequently, and providing 
targeted academic support. By June 2026, at least 90% of students enrolled in Edmentum courses will complete their assigned 
course(s) with a passing grade or higher by the end of the term or assigned timeline. 

 

Baseline Data: 

 

Monitoring Plan: 

• Data Used to Monitor Progress: 
o Weekly Edmentum progress reports (completion %, pacing, grade) 
o Teacher check-in logs 
o Time-on-task reports within Edmentum 
o Student reflection logs or progress tracking sheets 
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• Who Will Collect the Data: 
o Edmentum mentor teacher  

• Dates for Data Collection & Review: 
o Weekly progress checks (every Monday) 
o Formal reviews at end of each grading period or module completion 

• Who Will Review the Data: 
o Mentor teacher(s) 
o Counselor 
o Admin Team 

 

 
Action Plan:  

Specific Strategies / Activities / 

Intervention / Professional Development 

to support goals  

Date / 

Timeframe 
Person(s) Responsible 

Establish weekly check-ins for each student (1:1 

or group) 

Ongoing, weekly Mentor Teacher 

Identify and support off-track students through 

small group or 1:1 tutoring 

Weekly Mentor Teacher 

Notify families when students fall behind in 

progress or fail to log in regularly 

Weekly Mentor Teacher 

Recognize and reward students who meet 

progress or complete early 

Monthly Mentor Teacher/ Admin/ 

Counselor 

End of Term Reports 1 per term Teachers 

1 PLC at end of each Term to review progress 

monitoring 

1 per term Administrator/ Teachers 

//////////////////////////////////////////////////////////////////////////////////////////////////////////// 
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GOAL:  ATTENDANCE 
Ensure accurate and consistent attendance reporting in Skyward and use data to identify trends and interventions by first 
establishing a baseline and setting monitoring and improvement processes. 85% of students will have regular attendance and 
miss less than 20% of school. 

 

Baseline Data: 

 

Monitoring Plan: 

• Data Used to Progress Monitor: 

o Weekly Skyward attendance reports (ADA, tardies, excused/unexcused absences) 

o Monthly reports on chronic absenteeism 

o Attendance audit logs (missing/incomplete teacher entries) 

• Who Will Collect the Data: 

o Teachers & Office Manager 

• Dates Data Will Be Taken & Reviewed: 

o Attendance data pulled and reviewed monthly  

o Deep data reviews monthly = 

o Semester and end-of-year review for goal reflection and planning 

• Who Will Review the Data: 

o Admin & Counselor 

o Individual teachers for classroom-level patterns 

 

   
Action Plan:  

Specific Strategies / Activities / 
Intervention / Professional Development 
to support goals  

Date / 
Timeframe 

Person(s) Responsible 

Provide training to all staff on accurate Skyward 
attendance entry 

August 2025 Admin 
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Establish daily and weekly attendance check-ins 
for missing or incomplete entries 

Weekly Admin, OM 

Identify and contact students with 3+ absences Ongoing Counselor, Teachers, OM 

Track and communicate chronic absenteeism 
trends with families, follow truancy petition 
process 

Monthly Counselor, Teachers, OM, Admin 
 

Implement positive incentives for 
good/improved attendance 

Monthly Admin, Counselor, Teacher 

//////////////////////////////////////////////////////////////////////////////////////////////////////////// 

GOAL:  GRADUATION / GRADUATION READY 

Increase graduation rates by ensuring all students are meeting credit milestones, are closing credit deficit gaps, and have 
completed their High School and Beyond Plan (HSBP). By June 2026, 90% of students will graduate or be on track to graduate 
in alignment with their High School and Beyond Plan.  

Baseline Data: 

 

Monitoring Plan: 

• Data Used to Monitor Progress: 

o Credit completion by grade level (Skyward transcript reports) 

o HSBP completion status  

o On-track/off-track graduation tracking sheets 

o Student intervention logs 

• Who Will Collect the Data: 

o Admin, Counselor, Teachers 

o Counselors / College & Career Coordinator (HSBP completion) 

• Dates for Data Review: 

o September (initial audit) 

o November, February, and April (quarterly check-ins) 

o May (final graduation check) 

• Who Will Review the Data: 

o Admin 

o Counselor 
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o Teachers 

 

   
Action Plan:  

Specific Strategies / Activities / 
Intervention / Professional Development 
to support goals  

Date / 
Timeframe 

Person(s) Responsible 

Conduct initial transcript audit for all students June- August 
2025 

Counselor/ Admin 

Monitor and support HSBP completion during 
advisory, CCR lessons, or 1:1 meetings 

Monthly Career Counselor & Teachers 

Targeted outreach and interventions for seniors 
off-track to graduate 

Ongoing Admin/ Counselor 

Student-led conferences with families about 
graduation progress 

Fall & Spring Admin 

End of Session Reports 1 per term Teachers 

//////////////////////////////////////////////////////////////////////////////////////////////////////////// 

 
 

Building Plan For use of 300 Minutes Professional Development / Meeting Time: 

Activity / PD / Meeting  Date  Specific Times 

MBLC    
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Consolidated Funds Matrix 
.  

Program Intent and Purpose Activities Implemented to Meet Intent and Purpose 

Basic Education To provide all students with instruction aligned to 

grade level specific state standards, including 

differentiation and enrichment services as needed. 

- MBLC collaboration time to support PBL 

- PLC training and support 

Title I, Part A To provide all children significant opportunity to 

receive a fair, equitable, and high-quality well-

rounded education and to close educational 

achievement gaps. 

- MBLC Leadership opportunities and School Improvement Team 

Leadership work 

School Improvement All funds are expressly intended for school-level 
implementation of district and school 
improvement planning (i.e., School Improvement 
Plans (SIPs), LEA-Consolidated Accountability 
Plans (L-CAPs), Required Action Plans (RAPs), 
etc.), and must be focused on the closure of 
educational equity gaps, specifically those driving 
identification.   

CTE teacher salary and benefits 

Title II, Part A Preparing, training, and recruiting effective 

teachers, principals, or other school leaders. 

PBL Professional Development 

Title III To ensure that limited English Proficient (LEP) 

students, including immigrant children and youth, 

develop English proficiency and meet the same 

academic content and academic achievement 

standards that other children are expected to meet. 

GLAD Professional Development 

Title IV, Part A School-level services that support a well-rounded 

education, improved conditions for student 

learning, and improved use of instructional 

technology. 

West Sound Tech support, AVID implementation 

Learning Assistance 

Program (LAP) 

The use of state LAP revenue is allowable if it can be 

shown services are provided only to students who 

have not yet met, or are at risk of not meeting, 

state/local graduation requirements 

- Graduation specialist position 

Local Funds Local levy revenue may be combined in schoolwide 

programs. 

N/A 
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Consolidated Funds Matrix 
.  

Program Intent and Purpose Activities Implemented to Meet Intent and Purpose 

Other Funding Sources, 

including School 

Improvement Grant 

Funding 

MBLC Grant PBL PD, project materials, field trips. 

 

  

Comprehensive Needs Assessment  

Data Meeting and Discussion Dates- June 25th (Admin), August 4th (Admin), August 
12th (Building Instructional Leadership Team) 
 

Data Review: 
- Assessment Data included in the CSIP Goals Page 
- Teams distributed and discussed data based upon guiding questions around Systems of Support 

 
Systems of Support 

1. Describe resource inequities (funding, staffing, materials, resources, etc.) identified through conducting the Comprehensive Needs Assessment that 

will be addressed in this plan. 

We currently have a 0.8 counselor to serve all our ALE programs. We would benefit from funding for a 1.0 counselor so the counselor 
can allocate time to students and use our non-student day to meet with families and complete other non-student related work. ALE 
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Investigate resource inequities (funding, staffing, materials, resources, etc.) identified through conducting the Comprehensive Needs Assessment (CNA) and 
using the Examining Resource Inequities Tool. Summarize what resource inequities were identified and which will be addressed in the school improvement 
plan. 
 
Staffing- While funding per-pupil is higher than the state average and in line with state spending for ALE programs, the years of teaching experience are 
misleading on the OSPI report card page.  One teacher has 30+ years of teaching experience, while two teachers had less than two years of experience.  The 
two lead classroom teachers have less than two years of teaching experience and the model of teaching in the program revolves around project based 
learning and teaching. 
 
We are funded for less than 1 counselor at James Taylor.  Currently, we have a 0.8 FTE counselor that works Mon-Thurs.  With the high need of the 
alternative learning model for students and families, 1.0 FTE is needed to support students.  This is the identified need in the program to support student 
learning and growth. 
 
Demographic Inequities: 
26.7% ELL 
60% Low Income  
23.3% SPED 
10% Mobile 
35% Hispanic 

Comprehensive Needs Assessment  
students also have limited access to authentic CTE classes. While we have a certified CTE teacher, it is challenging to offer in an online 
environment. 

2. Consider the degree to which your school’s system of support is grounded in meeting the cultural, behavioral, social-emotional, and 

academic needs of students: Identify areas of the strength for your school’s system of support and how other areas will be strengthened.  

Students currently receive character strong lessons. Teachers meet with students weekly (at minimum) and families at least once a month. 

If a student needs additional support or is not meeting ALE expectations, a Student of Hope meeting is scheduled with all stakeholders to 

put students on a plan for success. Having a 1.0 counselor will allow counselors adequately serve students and complete data dives for 

data-driven decision making. 
 

3. How did your school identify these areas of strengths and improvement? 

We use anecdotal data as well as attendance and credit acquisition data to determine areas of strengths and growth opportunities. 
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Each of these subcategories are equal or higher than the district average.  They are also higher than the state average in the categories.  Currently, we have 
.2 FTE funded from TBIP to support MLL learners.  This is an area that might need an increase to support student need. 
Special Education funds a 0.5 teacher.  This is looked at monthly by count and more FTE could be used to support. 
 
Graduation Rates 
4-year- 48.4% 
5-year- 74.1% 
6-year- 75% 
 
ELL 4-year- 50% 
SPED 4- year- 57.1% 
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Coversheet

Budget Status Update 2025-2026

Section: IV. Board Development and Linkage
Item: C. Budget Status Update 2025-2026
Purpose: FYI
Submitted by:
Related Material: Budget Status Summary Presentation 10_27_25 Board.pdf

Budget Status Report.pdf
Budget Financial Report.pdf
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Budget Status Report

October 27, 2025 
Meeting of the North Mason Board of Directors

Presented by: 

Dan King, Assistant Superintendent of Finance & Operations
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FY 2025-2026 General Fund Budget

Budgeted 
Revenues: 

$42,690,662

Budgeted 
Expenditures: 
$42,382,955

Beginning Fund 
Balance: 

$2,690,695

Budgeted Ending 
Fund Balance: 

$2,378,298
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FY 2025-2026 General Fund Monthly Status

Month Year-to-Date 
Revenues

Year-to-Date 
Expenditures

Month-end 
Fund Balance

September $2,884,891 $3,461,212 $2,114,374
October
November
December
January
February
March
April
May
June
July
August 259 of 282Powered by BoardOnTrack
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Other Funds – Budget Status – Fund Balances

Month Capital Projects Debt Service ASB Transportation 
Vehicle

September $152,294 $2,597,177 $389,360 $312,470
October
November
December
January
February
March
April
May
June
July
August
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Enrollment Summary
FTE

2025-2026 Budgeted 2,331.00

October 2025 FTE 2,272.14

Difference (58.86)

Month TTK Elem Middle High ALE RS Total

September 0 944.76 478.37 634.32 103.52 0 2,160.97

October 34 940.12 478.37 642.78 104.52 72.35 2,272.14

November

December

January

February

March

April

May
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“Educate, Empower, Inspire & Prepare” 

School Board: Leanna Krotzer, Arla Shephard Bull, Nicholas Thomas, Nicole Gonzalez Timmons, Erik Youngberg 
Kristine Michael, Superintendent 

 

TO:  Kristine Michael, Superintendent 
 
FROM:  Dan King, Assistant Superintendent of Finance and Operations 
 
DATE:  October 27, 2025 
 
SUBJECT: FY 2025-2026 Budget Status Report – as of September 30, 2025 
 
FY 2025-2026 GENERAL FUND MONTHLY BUDGET STATUS 
 
Budgeted Revenues: $42,690,662 
Budgeted Expenditures: $ 42,382,955 
Beginning Fund Balance: $2,690,695  
Budgeted Ending Fund Balance: $2,378,298  
 

 
Year-to-Date 

Revenues 
Year-to-Date 
Expenditures 

Month-end  
Fund Balance 

September $2,884,891 $3,461,212 $2,114,374 
October    
November    
December    
January    
February    
March    
April    
May    
June    
July    
August    
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“Educate, Empower, Inspire & Prepare” 

School Board: Leanna Krotzer, Arla Shephard Bull, Nicholas Thomas, Nicole Gonzalez Timmons, Erik Youngberg 
Kristine Michael, Superintendent 

 

 
 
 
OTHER FUNDS – BUDGET STATUS – FUND BALANCES 
 

 Capital Projects 
Debt  

Service ASB 
Transportation 

Vehicle 
September $152,294 $2,597,177 $389,360 $312,470 
October     
November     
December     
January     
February     
March     
April     
May     
June     
July     
August     
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“Educate, Empower, Inspire & Prepare” 

School Board: Leanna Krotzer, Arla Shephard Bull, Nicholas Thomas, Nicole Gonzalez Timmons, Erik Youngberg 
Kristine Michael, Superintendent 

 

ENROLLMENT STATUS 
 

 
 
Funding is based on annual average, and state apportionment is distributed on budgeted 
enrollment from September through December. Adjustments to apportionment are made in 
January based on actual numbers. Running Start and Transition to Kindergarten (TTK) are 
included beginning with October Enrollment.  
 
FTE SUMMARY 
 
 

2025-2026 Budgeted FTE  2,331.00 
October 2025 FTE  2,272.14 
Difference Between Budgeted and Actual FTE       58.86 

 

 
 

Month TTK Elementary Middle High ALE Running Start Total 
September 0 944.76 478.37 634.32 103.52 0 2,160.97 
October 34 940.12 478.37 642.78 104.52 72.35 2,272.14 
November        
December        
January        
February        
March        
April        
May        
June        
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33wa66amswa1122..p  1188--44 North  Mason  School  District 1100//1166//2255 Page::11
0055..2255..0066..0000..0000 22002255--22002266  Budget  Status  Report   33::3333  PM

1100----General  Fund----  CASH  BASIS  ----  AGENCY  ACCOUNTS  ----  Revised  ----  BUDGET--STATUS--REPORT

Fiscal  Year  22002255  ((September  11,,  22002255  --  August  3311,,  22002266))

For  the              North  Mason  School  District              School  District  for  the  Month  of  September  ,,  22002255

Sept  11  Beginning  Cash  and  Investment  Balance

G//L  220000  IMPREST  FUNDS             44,,550000..0000  

G//L  223300  CASH  ON  HAND                 330000..0000  

G//L  224400  CASH  ON  DEP//TREAS     33,,222211,,559966..3300  

G//L  225500  Cash  with  Fiscal  Agent                       ..0000  

G//L  445500  INVESTMENTS     22,,338833,,337700..1111  

G//L  445511  Investment//Cash  With  Trustee                       ..0000  

    Subtotal  --  Cash  and  Investments     55,,660099,,776666..4411  **  

G//L  224411  WARRANTS  OUTSTANDING     33,,227755,,007766..6699--

A..  Net  Beginning  Cash  and  Investments     22,,333344,,668899..7722  ****

ANNUAL ACTUAL ACTUAL

REVENUES BUDGET FOR  MONTH FOR  YEAR ENCUMBRANCES BALANCE PERCENT

11000000  LOCAL  TAXES     11,,881155,,118866            6633,,449999..7755            6633,,449999..7755      11,,775511,,668866..2255      33..5500  

22000000  LOCAL  SUPPORT  NONTAX         113377,,551166            1177,,449922..7700            1177,,449922..7700          112200,,002233..3300    1122..7722  

33000000  STATE,,  GENERAL  PURPOSE   2255,,883333,,990022      22,,331177,,665522..0000      22,,331177,,665522..0000    2233,,551166,,225500..0000      88..9977  

44000000  STATE,,  SPECIAL  PURPOSE   1111,,770077,,997700          440055,,662288..0055          440055,,662288..0055    1111,,330022,,334411..9955      33..4466  

55000000  FEDERAL,,  GENERAL  PURPOSE         114422,,000000            5599,,888866..9922            5599,,888866..9922            8822,,111133..0088    4422..1177  

66000000  FEDERAL,,  SPECIAL  PURPOSE     22,,775555,,336644            1122,,331177..7700            1122,,331177..7700      22,,774433,,004466..3300      00..4455  

77000000  REVENUES  FR  OTH  SCH  DIST         225588,,772244                        ..0000                        ..0000          225588,,772244..0000      00..0000  

88000000  OTHER  AGENCIES  AND  ASSOCIATES                     00                        ..0000                        ..0000                        ..0000      00..0000  

99000000  OTHER  FINANCING  SOURCES           4400,,000000              88,,441133..7722              88,,441133..7722            3311,,558866..2288    2211..0033  

B..  Total  REVENUES   4422,,669900,,666622      22,,888844,,889900..8844      22,,888844,,889900..8844    3399,,880055,,777711..1166      66..7766  

C..  Beginning  Net  Cash  and  Investments  Plus  Revenues  ((A++B))     55,,221199,,558800..5566  ****

EXPENDITURES

0000        Regular  Instruction   2200,,669966,,005511      11,,777788,,556688..3333      11,,777788,,556688..3333    1177,,447755,,550022..1155      11,,444411,,998800..5522    9933..0033  

1100        Federal  Stimulus                     00                        ..0000                        ..0000                      00..0000                        ..0000      00..0000  

2200        Special  Ed  Instruction     55,,336655,,661155          337744,,660044..2299          337744,,660044..2299      44,,882266,,006600..8800          116644,,994499..9911    9966..9933  

3300        Voc..  Ed  Instruction     22,,993311,,448877          222255,,772277..2288          222255,,772277..2288      22,,222200,,993344..7722          448844,,882255..0000    8833..4466  

4400        Skills  Center  Instruction                     00                        ..0000                        ..0000                      00..0000                        ..0000      00..0000  

5500++6600  Compensatory  Ed  Instruct..     22,,660044,,113366          221177,,774499..9988          221177,,774499..9988      22,,009933,,441166..8888          229922,,996699..1144    8888..7755  

7700        Other  Instructional  Pgms           1188,,000000            1199,,669911..6677            1199,,669911..6677              11,,443333..9999              33,,112255..6666-- 111177..3366  

8800        Community  Services                     00                        ..0000                        ..0000                      00..0000                        ..0000      00..0000  

9900        Support  Services   1100,,776677,,666666          884444,,887700..4433          884444,,887700..4433      77,,661133,,773311..5544      22,,330099,,006644..0033    7788..5566  

D.. Total  EXPENDITURES   4422,,338822,,995555      33,,446611,,221111..9988      33,,446611,,221111..9988    3344,,223311,,008800..0088      44,,669900,,666622..9944    8888..9933  

Current  Cash  and  Investments

G//L  220000  IMPREST  FUNDS             44,,550000..0000      

G//L  223300  CASH  ON  HAND             55,,119922..9966      

G//L  224400  CASH  ON  DEP//TREAS     33,,227744,,221199..4400      

G//L  225500  Cash  with  Fiscal  Agent                       ..0000      

G//L  445500  INVESTMENTS     11,,995544,,228877..6688      

G//L  445511  Investment//Cash  With  Trustee                       ..0000      

G//L  224411  WARRANTS  OUTSTANDING     33,,220011,,771144..8866--     

          22,,003366,,448855..1188  **  

Ending  Net  Cash  and  Investments     11,,775588,,336688..5588  ****

Adjustments         227788,,111166..6600      

Total  Ending  Cash  &&  Investments  &&  Adjustments     22,,003366,,448855..1188  ****

Net  Change  in  Cash  Since  Sept  11         229988,,220044..5544--     
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33wa66amswa1122..p  1188--44 North  Mason  School  District 1100//1166//2255 Page::11
0055..2255..0066..0000..0000 22002255--22002266  Budget  Status  Report   33::3333  PM

2200----Capital  Projects----  CASH  BASIS  ----  AGENCY  ACCOUNTS  ----  Revised  ----  BUDGET--STATUS--REPORT

Fiscal  Year  22002255  ((September  11,,  22002255  --  August  3311,,  22002266))

For  the              North  Mason  School  District              School  District  for  the  Month  of  September  ,,  22002255

Sept  11  Beginning  Cash  and  Investment  Balance

G//L  220000  Imprest  Cash                       ..0000  

G//L  223300  CASH  ON  HAND                       ..0000  

G//L  224400  CASH  ON  DEPOSIT  CTY  TREAS           1188,,669955..6677  

G//L  225500  Cash  with  Fiscal  Agent                       ..0000  

G//L  445500  INVESTMENTS         115511,,556600..3300  

G//L  445511  Investment//Cash  With  Trustee                       ..0000  

    Subtotal  --  Cash  and  Investments         117700,,225555..9977  **  

G//L  224411  WARRANTS  OUTSTANDING           1188,,559922..0077--

A..  Net  Beginning  Cash  and  Investments         115511,,666633..9900  ****

ANNUAL ACTUAL ACTUAL

REVENUES BUDGET FOR  MONTH FOR  YEAR ENCUMBRANCES BALANCE PERCENT

11000000  Local  Taxes                     00                        ..0000                        ..0000                        ..0000      00..0000  

22000000  Local  Support  Nontax         222266,,000000                  663300..1166                  663300..1166          222255,,336699..8844      00..2288  

33000000  State,,  General  Purpose                     00                        ..0000                        ..0000                        ..0000      00..0000  

44000000  State,,  Special  Purpose         334466,,009944                        ..0000                        ..0000          334466,,009944..0000      00..0000  

55000000  Federal,,  General  Purpose                     00                        ..0000                        ..0000                        ..0000      00..0000  

66000000  Federal,,  Special  Purpose                     00                        ..0000                        ..0000                        ..0000      00..0000  

77000000  Revenues  Fr  Oth  Sch  Dist                     00                        ..0000                        ..0000                        ..0000      00..0000  

88000000  Other  Agencies  and  Associates                     00                        ..0000                        ..0000                        ..0000      00..0000  

99000000  Other  Financing  Sources                     00                        ..0000                        ..0000                        ..0000      00..0000  

B..  Total  REVENUES         557722,,009944                  663300..1166                  663300..1166          557711,,446633..8844      00..1111  

C..  Beginning  Net  Cash  and  Investments  Plus  Revenues  ((A++B))         115522,,229944..0066  ****

EXPENDITURES

1100  Sites                     00                        ..0000                        ..0000                      00..0000                        ..0000      00..0000  

2200  Buildings                     00                        ..0000                        ..0000                      00..0000                        ..0000      00..0000  

3300  Equipment                     00                        ..0000                        ..0000                      00..0000                        ..0000      00..0000  

4400  Energy         334466,,009944                        ..0000                        ..0000                      00..0000          334466,,009944..0000      00..0000  

5500  Sales  &&  Lease  Expenditure                     00                        ..0000                        ..0000                      00..0000                        ..0000      00..0000  

6600  Bond  Issuance  Expenditure                     00                        ..0000                        ..0000                      00..0000                        ..0000      00..0000  

9900  Debt                     00                        ..0000                        ..0000                      00..0000                        ..0000      00..0000  

D.. Total  EXPENDITURES         334466,,009944                        ..0000                        ..0000                      00..0000          334466,,009944..0000      00..0000  

Current  Cash  and  Investments

G//L  220000  Imprest  Cash                       ..0000      

G//L  223300  CASH  ON  HAND                       ..0000      

G//L  224400  CASH  ON  DEPOSIT  CTY  TREAS                 663300..1166      

G//L  225500  Cash  with  Fiscal  Agent                       ..0000      

G//L  445500  INVESTMENTS         115511,,666633..9900      

G//L  445511  Investment//Cash  With  Trustee                       ..0000      

G//L  224411  WARRANTS  OUTSTANDING                       ..0000      

              115522,,229944..0066  **  

Ending  Net  Cash  and  Investments         115522,,229944..0066  ****

Adjustments                       ..0000      

Total  Ending  Cash  &&  Investments  &&  Adjustments         115522,,229944..0066  ****

Net  Change  in  Cash  Since  Sept  11                 663300..1166      
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33wa66amswa1122..p  1188--44 North  Mason  School  District 1100//1166//2255 Page::11
0055..2255..0066..0000..0000 22002255--22002266  Budget  Status  Report   33::3333  PM

3300----Debt  Service  Fund----  CASH  BASIS  ----  AGENCY  ACCOUNTS  ----  Revised  ----  BUDGET--STATUS--REPORT

Fiscal  Year  22002255  ((September  11,,  22002255  --  August  3311,,  22002266))

For  the              North  Mason  School  District              School  District  for  the  Month  of  September  ,,  22002255

Sept  11  Beginning  Cash  and  Investment  Balance

G//L  223300  CASH  ON  HAND                       ..0000  

G//L  224400  CASH  ON  DEP--TREAS           3322,,662255..3311  

G//L  225500  CASH  WITH  FISCAL  AGENT                       ..0000  

G//L  445500  INVESTMENTS     22,,332211,,448877..3300  

G//L  445511  Investment//Cash  With  Trustee                       ..0000  

    Subtotal  --  Cash  and  Investments     22,,335544,,111122..6611  **  

G//L  224411  Warrants  Outstanding                       ..0000  

A..  Net  Beginning  Cash  and  Investments     22,,335544,,111122..6611  ****

ANNUAL ACTUAL ACTUAL

REVENUES BUDGET FOR  MONTH FOR  YEAR ENCUMBRANCES BALANCE PERCENT

11000000  Local  Taxes     33,,110011,,997788            4499,,771199..6611            4499,,771199..6611      33,,005522,,225588..3399      11..6600  

22000000  Local  Support  Nontax           4400,,000000              88,,552299..1155              88,,552299..1155            3311,,447700..8855    2211..3322  

33000000  State,,  General  Purpose           5500,,000000              11,,442233..5599              11,,442233..5599            4488,,557766..4411      22..8855  

55000000  Federal,,  General  Purpose                     00                        ..0000                        ..0000                        ..0000      00..0000  

99000000  Other  Financing  Sources         333344,,771133                        ..0000                        ..0000          333344,,771133..0000      00..0000  

B..  Total  REVENUES     33,,552266,,669911            5599,,667722..3355            5599,,667722..3355      33,,446677,,001188..6655      11..6699  

C..  Beginning  Net  Cash  and  Investments  Plus  Revenues  ((A++B))     22,,441133,,778844..9966  ****

EXPENDITURES

1111      Matured  Bond  Expenditures     22,,443300,,000000                        ..0000                        ..0000                      00..0000      22,,443300,,000000..0000      00..0000  

2211      Interest  On  Bonds         990066,,669911                        ..0000                        ..0000                      00..0000          990066,,669911..0000      00..0000  

3311      Interfund  Loan  Interest                     00                        ..0000                        ..0000                      00..0000                        ..0000      00..0000  

4411      Bond  Transfer  Fees                 550000                    3322..6622                    3322..6622                      00..0000                  446677..3388      66..5522  

5511      Arbitrage  Rebate                     00                        ..0000                        ..0000                      00..0000                        ..0000      00..0000  

6611      Underwriter''s  Fees                     00                        ..0000                        ..0000                      00..0000                        ..0000      00..0000  

D.. Total  EXPENDITURES     33,,333377,,119911                    3322..6622                    3322..6622                      00..0000      33,,333377,,115588..3388      00..0000  

Current  Cash  and  Investments

G//L  223300  CASH  ON  HAND                       ..0000      

G//L  224400  CASH  ON  DEP--TREAS           5599,,663399..7733      

G//L  225500  CASH  WITH  FISCAL  AGENT                       ..0000      

G//L  445500  INVESTMENTS     22,,334455,,669988..8899      

G//L  445511  Investment//Cash  With  Trustee                       ..0000      

G//L  224411  Warrants  Outstanding                       ..0000      

          22,,440055,,333388..6622  **  

Ending  Net  Cash  and  Investments     22,,441133,,775522..3344  ****

Adjustments             88,,441133..7722--     

Total  Ending  Cash  &&  Investments  &&  Adjustments     22,,440055,,333388..6622  ****

Net  Change  in  Cash  Since  Sept  11           5511,,222266..0011      

270 of 282Powered by BoardOnTrack

North Mason School District - School Board Meeting Agenda - Agenda - Monday October 27, 2025 at 6:30 PM



33wa66amswa1122..p  1188--44 North  Mason  School  District 1100//1166//2255 Page::11
0055..2255..0066..0000..0000 22002255--22002266  Budget  Status  Report   33::3333  PM

4400----Associated  Student  Body  Fund----  CASH  BASIS  ----  AGENCY  ACCOUNTS  ----  Revised  ----  BUDGET--STATUS--REPORT

Fiscal  Year  22002255  ((September  11,,  22002255  --  August  3311,,  22002266))

For  the              North  Mason  School  District              School  District  for  the  Month  of  September  ,,  22002255

Sept  11  Beginning  Cash  and  Investment  Balance

G//L  220000  IMPREST  FUNDS             44,,000000..0000  

G//L  223300  CASH  ON  HAND                       ..0000  

G//L  224400  CASH  ON  DEPOSIT  CTY  TREAS             33,,559900..1122  

G//L  445500  INVESTMENTS         336688,,664488..8844  

    Subtotal  --  Cash  and  Investments         337766,,223388..9966  **  

G//L  224411  WARRANTS  OUTSTANDING                 993377..1177--

A..  Net  Beginning  Cash  and  Investments         337755,,330011..7799  ****

ANNUAL ACTUAL ACTUAL

REVENUES  AND  OTHER  FIN..  SOURCES BUDGET FOR  MONTH FOR  YEAR ENCUMBRANCES BALANCE PERCENT

11000000  General  Student  Body         118899,,116600            1155,,888855..6600            1155,,888855..6600          117733,,227744..4400      88..4400  

22000000  Athletics         113377,,445500              99,,118844..0000              99,,118844..0000          112288,,226666..0000      66..6688  

33000000  Classes           1100,,889977                        ..0000                        ..0000            1100,,889977..0000      00..0000  

44000000  Clubs           9900,,770022              22,,220011..6622              22,,220011..6622            8888,,550000..3388      22..4433  

66000000  Private  Moneys             33,,338800                  441100..0000                  441100..0000              22,,997700..0000    1122..1133  

B..  Total  REVENUES         443311,,558899            2277,,668811..2222            2277,,668811..2222          440033,,990077..7788      66..4411  

C..  Beginning  Net  Cash  and  Investments  Plus  Revenues  ((A++B))         440022,,998833..0011  ****

EXPENDITURES

11000000  General  Student  Body           8877,,447755              33,,112222..3355              33,,112222..3355            2299,,774444..9922            5544,,660077..7733    3377..5577  

22000000  Athletics         113322,,665599              99,,554499..1177              99,,554499..1177              55,,885588..5599          111177,,225511..2244    1111..6611  

33000000  Classes           3311,,220000                        ..0000                        ..0000                      00..0000            3311,,220000..0000      00..0000  

44000000  Clubs         113344,,558855                  771100..3300                  771100..3300              55,,770022..9966          112288,,117711..7744      44..7777  

66000000  Private  Moneys             22,,330000                        ..0000                        ..0000                      00..0000              22,,330000..0000      00..0000  

D.. Total  EXPENDITURES         338888,,221199            1133,,338811..8822            1133,,338811..8822            4411,,330066..4477          333333,,553300..7711    1144..0099  

Current  Cash  and  Investments

G//L  220000  IMPREST  FUNDS             44,,000000..0000      

G//L  223300  CASH  ON  HAND           1144,,445566..2233      

G//L  224400  CASH  ON  DEPOSIT  CTY  TREAS           1144,,006633..0077      

G//L  445500  INVESTMENTS         337700,,880011..9933      

G//L  224411  WARRANTS  OUTSTANDING           1122,,774499..2255--     

              339900,,557711..9988  **  

Ending  Net  Cash  and  Investments         338899,,660011..1199  ****

Adjustments                 997700..7799      

Total  Ending  Cash  &&  Investments  &&  Adjustments         339900,,557711..9988  ****

Net  Change  in  Cash  Since  Sept  11           1155,,227700..1199      
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33wa66amswa1122..p  1188--44 North  Mason  School  District 1100//1166//2255 Page::11
0055..2255..0066..0000..0000 22002255--22002266  Budget  Status  Report   33::3333  PM

9900----Transportation  Vehicle  Fund----  CASH  BASIS  ----  AGENCY  ACCOUNTS  ----  Revised  ----  BUDGET--STATUS--REPORT

Fiscal  Year  22002255  ((September  11,,  22002255  --  August  3311,,  22002266))

For  the              North  Mason  School  District              School  District  for  the  Month  of  September  ,,  22002255

Sept  11  Beginning  Cash  and  Investment  Balance

G//L  223300  CASH  ON  HAND                       ..0000  

G//L  224400  TREASURERS  BALANCE                 667722..0033  

G//L  225500  Cash  with  Fiscal  Agent                       ..0000  

G//L  445500  INVESTMENTS         447755,,667744..8833  

G//L  445511  Investment//Cash  With  Trustee                       ..0000  

    Subtotal  --  Cash  and  Investments         447766,,334466..8866  **  

G//L  224411  WARRANTS  OUTSTANDING                       ..0000  

A..  Net  Beginning  Cash  and  Investments         447766,,334466..8866  ****

ANNUAL ACTUAL ACTUAL

REVENUES  AND  OTHER  FIN..  SOURCES BUDGET FOR  MONTH FOR  YEAR ENCUMBRANCES BALANCE PERCENT

11000000  Local  Taxes                     00                        ..0000                        ..0000                        ..0000      00..0000  

22000000  Local  Nontax           1155,,000000                  777700..2277                  777700..2277            1144,,222299..7733      55..1144  

33000000  State,,  General  Purpose                     00                        ..0000                        ..0000                        ..0000      00..0000  

44000000  State,,  Special  Purpose         228855,,222200                        ..0000                        ..0000          228855,,222200..0000      00..0000  

55000000  Federal,,  General  Purpose                     00                        ..0000                        ..0000                        ..0000      00..0000  

66000000  Federal,,  Special  Purpose                     00                        ..0000                        ..0000                        ..0000      00..0000  

88000000  Other  Agencies  and  Associates                     00                        ..0000                        ..0000                        ..0000      00..0000  

99000000  Other  Financing  Sources                     00                        ..0000                        ..0000                        ..0000      00..0000  

          From  the  General  Fund                     00                        ..0000                        ..0000                        ..0000      00..0000  

B..  Total  REVENUES         330000,,222200                  777700..2277                  777700..2277          229999,,444499..7733      00..2266  

C..  Beginning  Net  Cash  and  Investments  Plus  Revenues  ((A++B))         447777,,111177..1133  ****

EXPENDITURES

Type  3300  Equipment         445500,,000000          116644,,664477..1177          116644,,664477..1177                      00..0000          228855,,335522..8833    3366..5599  

Type  4400  Energy                     00                        ..0000                        ..0000                      00..0000                        ..0000      00..0000  

Type  6600  Bond  Levy  Issuance                     00                        ..0000                        ..0000                      00..0000                        ..0000      00..0000  

Type  9900  Debt                     00                        ..0000                        ..0000                      00..0000                        ..0000      00..0000  

D.. Total  EXPENDITURES         445500,,000000          116644,,664477..1177          116644,,664477..1177                      00..0000          228855,,335522..8833    3366..5599  

Current  Cash  and  Investments

G//L  223300  CASH  ON  HAND                       ..0000      

G//L  224400  TREASURERS  BALANCE         116655,,441177..4444      

G//L  225500  Cash  with  Fiscal  Agent                       ..0000      

G//L  445500  INVESTMENTS         331111,,669999..6699      

G//L  445511  Investment//Cash  With  Trustee                       ..0000      

G//L  224411  WARRANTS  OUTSTANDING         116644,,664477..1177--     

              331122,,446699..9966  **  

Ending  Net  Cash  and  Investments         331122,,446699..9966  ****

Adjustments                       ..0000      

Total  Ending  Cash  &&  Investments  &&  Adjustments         331122,,446699..9966  ****

Net  Change  in  Cash  Since  Sept  11         116633,,887766..9900--     
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************************************************  End  of  report  ************************************************
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Coversheet

ER-13 Mandatory Policies

Section: VI. ASSURANCE OF ORGANIZATIONAL PERFORMANCE AND
POLICY REVIEW
Item: B. ER-13 Mandatory Policies
Purpose: Vote
Submitted by:
Related Material: ER-13 Mandatory Policies rev June 2012 final.pdf

ER-13 Mandatory Policies monitoring rpt 10 27 25.pdf
ER 13 Monitoring Response 10 27 25.pdf
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ER-13 
Executive Requirements 

North Mason School District                                                                                                     Page 1 of 1 
 

MANDATORY POLICIES 1 

The board understands that certain legislative bodies may require the board to adopt policies that 2 
would be considered operational and therefore delegated to the Superintendent, under Policy 3 
Governance. In order to satisfy both these regulatory requirements and the board’s desire to delegate 4 
operational issues to the Superintendent, the board adopts this policy. 5 

Accordingly, the Superintendent shall: 6 

1. Create and implement policies as required by local, state and federal legislation and regulation 7 

2. Present the proposed policy to the board for review and adoption, through the consent agenda, 8 
before implementation. 9 

Cross Reference: Policy  2020  Curriculum Development and Adoption of Instructional  10 
Materials 11 

    2104  Federal and/or State Funded Special Instructional  12 
Programs 13 

    2255  Alternative Learning Experience Programs 14 
    6895  Pesticide Notification, Posting and Record Keeping 15 

Legal Reference: RCW  17.21  Washington pesticide application act 16 
    28A.235.120 Meal programs-Establishment and operation-Personnel- 17 

Agreements 18 
    28A.235.130 Milk for children at school expense 19 

28A.300.070 Receipt of federal funds for school purposes- 20 
Superintendent of public instruction to administer 21 

    28A.320.010 Corporate powers 22 
    28A.320.040 Bylaws for board and school government 23 
    28A.320.230 Instructional materials-Instructional materials committee 24 
      69.06.010 Food and beverage service worker’s permit-Filing,  25 

duration-Minimum training requirements 26 
       69.06.020 Permit exclusive and valid throughout state-Fee 27 
       69.06.030 Diseased persons-May not work-Employer may not hire 28 
       69.06.050 Permit to be secured within fourteen days from time of  29 

Employment 30 
       69.06.070 Limited duty permit 31 
   20 U.S.C. 1120 A(c) Required Comparability Report for Title I 32 
   WAC 392-121-182 Alternative learning experience requirements 33 
Monitoring Method: Internal Report 34 
Monitoring Frequency: Annually in October 35 
 36 
Adoption Date: 01/22/09 37 
Revised:  06/21/12 38 
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ER-13 

Executive Requirements 

North Mason School District                                                                                                     Page 1 of 1 

 

MANDATORY POLICIES 

MONITORING REPORT, OCTOBER 27, 2025 

The board understands that certain legislative bodies may require the board to adopt policies 

that would be considered operational and therefore delegated to the Superintendent, under 

Policy Governance. In order to satisfy both these regulatory requirements and the board’s desire 

to delegate operational issues to the Superintendent, the board adopts this policy. 

Accordingly, the Superintendent shall: 

1. Create and implement policies as required by local, state and federal legislation and 

regulation. 

 

We subscribe to the WSSDA Policy News. This service provides us recommendations for policy 

revisions based on changes in legislation, changes in state regulations, or outcomes of court 

cases. We systematically review these recommendations and present appropriate policy 

revisions to the Board. 

2. Present the proposed policy to the board for review and adoption, through the consent 

agenda, before implementation. 

 

All policy changes have been presented to the School Board. Policies have been implemented 

only after Board approval. Prior to Policy Governance, these changes were on the main board 

agenda. Since implementation of Policy Governance, these changes have been placed on the 

consent agenda. Board members discuss these policies as part of the consent agenda discussion 

or move to remove them from the consent agenda as they determine necessary. The month after 

a Monitoring Report is made for a policy, the board will review any changes they would like to 

make to that policy.  
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B/SR-5-ER-10 

Board/Superintendent Relationship 

North Mason School District                                                                                                     Page 1 of 1 

 

MONITORING RESPONSE DOCUMENT (EXECUTIVE REQUIREMENTS) 1 

Policy Being Monitored: ER-13 Mandatory Policies 2 

Date Report Submitted: October 27, 2025 3 

The Board on the date shown above received and reviewed the official internal monitoring report of the 4 

above cited policy submitted by the Superintendent. Following its review of the report, the Board 5 

concludes:  6 

1. With respect to the provisions of its policy, the North Mason School District Board of Directors 7 
concludes that the Superintendent's performance during the previous year has been (check one) 8 

  In compliance 9 

  In compliance with the following exceptions: 10 

  Not in compliance 11 

2. Compliance Exceptions and Additional Remarks 12 

 13 

Signed:       , Chair   Date:    14 

Signed:       , Superintendent  Date:    15 

Monitoring Method: Board self-assessment  16 
Monitoring Frequency:  Annually in October  17 

Adoption Date: 10/17/13 18 
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Coversheet

Policy Review

Section: VI. ASSURANCE OF ORGANIZATIONAL PERFORMANCE AND
POLICY REVIEW
Item: C. Policy Review
Purpose:
Submitted by:
Related Material: ER-6 Facilities Rev 10 9 13 Final.pdf

ER-7 Asset Protection.pdf
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ER-6 

Executive Requirements 

North Mason School District                                                                                                     Page 1 of 1 

 

FACILITIES 1 

The Superintendent shall ensure that district facilities are adequate, safe, clean, inviting and conducive 2 

to teaching and learning. 3 

Therefore, the Superintendent shall: 4 

1. Develop and maintain a continual 20-year plan for developing and modernizing facilities. 5 

2. Develop and maintain a continual five-year plan for managing and developing facilities. 6 

3. Involve key stakeholders in the process of establishing attendance line adjustments. 7 

4. Provide an annual report to the board. 8 

 9 

Cross Reference: Policy 6800   Operation and Maintenance of School Property 10 

 11 

Legal Reference: RCW 28A.530  District Bonds for Land, Buildings and Equipment 12 

             28A.530.030  Disposition of bond proceeds-Capital projects  13 

Fund 14 

Monitoring Method: Internal Report 15 

Monitoring Frequency: Annually in September 16 

Adoption Date: 01/22/09 17 

Revised:  06/21/12 18 

Revised:  10/18/12 19 

Revised:  10/09/13 20 
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ER-7 
Executive Requirements 

North Mason School District                                                                                                    Page 1 of 1 
 

ASSET PROTECTION 1 

The Superintendent shall ensure that assets are protected, adequately maintained, appropriately used, 2 
and not unnecessarily risked. 3 

Accordingly, the Superintendent shall: 4 

1. Take steps to ensure that a program of preventive maintenance is in place for district facilities 5 
and equipment; 6 

2. Conduct energy assessments and to make modifications which result in energy savings; 7 

3. Implement and monitor an inventory system assuring proper tracking of district physical assets. 8 

Further, the Superintendent may not: 9 

1. Recklessly expose the district, its Board, or staff to legal liability; 10 

2. Knowingly or recklessly endanger the district’s public image or credibility, thereby 11 
jeopardizing the district’s ability to accomplish its mission. 12 

Cross Reference: ER-1   Expectations of Superintendent 13 
   ER-6   Facilities 14 

4020 Confidential Communications 15 
6050  Financial Management 16 
6210 Purchasing:  Authorization and Control 17 
6530 Insurance 18 
6800 Operations and Maintenance of School Property 19 
6881  Disposal of Surplus Equipment and/or Materials 20 
6882  Sale of Real Property 21 

Legal Reference: RCW 28A.505 School District Budgets 22 
             28A.335.010 School Buildings, maintenance, furnishing and insuring 23 
                                              28A.335.090 Conveyance and acquisition of property-Management- 24 

Appraisal 25 
                                              28A.335.120 Real Property-Sale 26 

39.33.10 Sale, exchange, transfer, lease of public property  27 
Authorized-Section deemed alternative 28 

Monitoring Method: Internal Report 29 
Monitoring Frequency: Annually in September 30 

Adoption Date: 01/22/09 31 
Revised:  09/24/09 32 
Revised:  06/21/12 33 
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Coversheet

Board Self-Assessment of Meeting

Section: VII. Closing Items
Item: C. Board Self-Assessment of Meeting
Purpose:
Submitted by:
Related Material: BOARD SELF ASSESSMENT .pdf
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GP-4-E2 

Governance Process 

North Mason School District    Page 1 of 1 

BOARD SELF ASSESSMENT 1 

2 

3 

The Board will use the following instrument to evaluate its performance during meetings. 

Date of Meeting 10/27/2025 Youngberg Number of Members Present ______

4 

I. General meeting behavior

Rate the Board's meeting behavior as “satisfactory” or “not satisfactory.”5 

Satisfactory Not 

Satisfactory 

The agenda was well planned to focus on the real work of the Board. 

The Board followed its agenda and did not allow itself to get sidetracked 

Board members prepared for and contributed to the meeting 

The meeting proceeded without interruptions or distractions 

The Board's deliberations and decision-making processes were public 

Participation was balanced.   All participated; no one dominated 

Members listened attentively, avoiding side conversations 

Work was conducted in an atmosphere of trust and openness 

Meeting participants treated each other with respect and courtesy 

Remarks: 6 

7 

II. Governance principles review8 

Were these principles followed? Mark  Yes or  No.   For any not followed, please add remarks. 9 

YES NO N/A 

1. Board actions occur at the policy level rather than at the operational level.

2. The Board reviews policy about each topic before discussing that issue.

3. In writing additional policies, the Board starts with a broad statement and becomes

more detailed in a logical and disciplined sequence.
4. The Board minimizes time spent monitoring past performance.

5. The Board routinely dedicates time to reviewing/improving its own process.

6. The Board clarifies priorities/values when considering potential outcomes,
beneficiaries and costs of outcomes.

7. The Board follows an annual calendar based on a plan for doing its work.

8. The Board Chair helps the Board efficiently conduct its meeting.

9. The Board spends most of its time deliberating issues, defining and clarifying its
vision, and linking with its community, as opposed to "fixing things."

10. The Board supports the Superintendent in any reasonable interpretation of its
policies.

Remarks: 10 

11 

II. Overall    Satisfactory  Not Satisfactory12 

Comments: 13 
14 
15 

Monitoring Method: Board self-assessment 16 
Monitoring Frequency:  Annually in July 17 

Adoption Date: 01/22/09 18 
Revised: 10/21/10 19 
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