CASA ACADEMY

Finance Committee Meeting

Date and Time
Monday April 16, 2018 at 12:00 PM MST

Location
Call in information: (712) 775-7031 Meeting ID: 356-190-185 Host PIN: 5293

CASA Academy Governing Board meetings will take place at the CASA Academy
campus (1500 W Maryland Ave, Phoenix, AZ 85015). Per A.R.S. § 38-431.02, notice of
meetings for CASA Academy and any of its committees will be posted on this website.
Notices will also be posted in the front office of CASA Academy (1500 W Maryland Ave,
Phoenix, AZ 85015), which is open from 8:00 am to 4:00 pm, Monday through Friday.

Agenda

I. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order

Il. Finance

A. Discuss March Financials Discuss Tia Wee 20m

Notes on March Financials:

- Our projected carryover for the EQY is 203K

- We are expecting another $3186 in the Instructional Improvement
category in June. Fifty percent of this funding is used for salaries (this is the
maximum amount we can use for salaries). Fifty percent is used on our
academic data software (Bullseye).

- The $600 under Dues and Fees is our field trip bus invoice. This was fully
paid for by our Tax Credit donations.

- Professional development at $4509 is much higher this month. That is
because we send our staff to trainings this year and because we are trying
to use up Title Il funds which are set aside for this purpose (teacher
conferences and trainings). We have a total of $8000 in Title Il funding to
use this year. We have used $3480 thus far.

- Our communications line item is less because our ERATE grant has kicked
in and is covering most of that cost. This is a federal grant that pays for
internet and phones.

- We have a large NSLP receivable because the state has been slow in
reimbursing us for meals. We received our January and February payment
on 4/2. We are still waiting for our March payment.

- Attached, you will find as a summary of student recruiter expenses thus
far this year (as a reminder, we can’t separate this out as it has to be paid
under salaries, but | did want to track expenses for you so that you can
have them).

B. Discuss Updated CASA Academy Discuss 10m
Financial Policies

Ill. Other Business
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IV. Closing Items

A. Adjourn Meeting Vote

July 14th, 2019 cd will expire. It will automatically renew if we don’t
move it.
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