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First Trimester 
Academic Report



Pass Rate Follow Up

● Pass Rate Analysis per Course
○ Proportionality of registration by demographic group
○ Overall pass rate
○ Proportionality of F grades by demographic group
○ Black and Latino pass rate
○ IEP pass rate 



Lower School Trends

● Disproportionality Trends
○ Courses with the high rates represent a range of grade levels, subject areas and teachers
○ Disproportionality for IEP students is higher than that of Black and Latino students 

● Response Actions
○ Targeted coaching for teachers with the highest rates 
○ Review services and accommodations with general education teachers to ensure 

implementation 
○ Set course and teacher specific targets for Trimester 2 pass rates



Upper School Trends

● Disproportionality Trends
○ Higher rate in traditionally 9th grade courses across all subject areas 
○ Disproportionality for Black and Latino students decreases in 10th/11th grade courses
○ Disproportionality for IEP students relatively consistent across grades in courses

● Response Actions
○ Reboot 9th grade advisory systems for more consistent student outreach and monitoring
○ Targeted coaching for teachers with the highest rates 
○ Set course and teacher specific targets for Trimester 2 pass rates



February Intersession



Student Plan

● Lower School
○ STEAM Program Focus
○ 6th and 7th four day rotation
○ 8th day prioritized selection

● Upper School
○ All grades: Independent study internships, additional ILT for IS courses and extended time
○ 9th/10th grade: STEAM Program Focus

■ Arts: 
■ STEAM: 

○ 11th grade: College and Career Readiness Focus
■ SAT test prep
■ College search and application preparation 



Staff PD Plan

● Data Sources Informing Plan
○ Promise54 Survey
○ December Staff Survey
○ TNTP Insight Instructional Coaching Survey
○ GLT Lead Meetings 

● Target PD Areas
○ Midyear MAP Growth Data Analysis and Instructional Planning
○ End of Year Capstone planning
○ Upper School Course Development - A to G syllabi development and submission



Staffing Plans and
Recruitment Launch



Measure N Update


