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Upper School Course Pass Rate Overview
• 2nd Trimester pass rates by demographic group

Course Latino Black 2 or More Asian White IEP ELL FRL Male Female

AP HG 91% 92% 60% 100% 100% 75% 100% 75% 90% 92% 

HG 73% 100% 100% N/A 100% 89% 67% 86% 80% 100% 

Algebra I 94% 64% 71% N/A 100% 80% 100% 80% 84% 80% 

Geometry 75% 100% 100% 100% 100% 100% 0% 50% 93% 100% 

AP ES 50% 80% 100% 100% 100% 0% N/A 100% 100% 60% 

ES 70% 78% 75% N/A 100% 100% 40% 67% 77% 77% 

CS 1 57% 100% N/A 100% 33% 67% 33% 43% 40% 64% 

CS 2 100% 100% 100% 100% 100% 100% N/A 100% 100% 100% 

ELA 85% 87% 50% 100% 100% 75% 60% 71% 80% 94% 

Spanish 1 40% 54% 57% 100% 89% 22% N/A 71% 66% 44% 
Heritage 
Spanish 73% N/A N/A N/A N/A 100% 60% 67% 63% 86% 
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Response Plan

• Increase Home-School Communication
Third trimester progress reports
Academic need family meetings

• Update ILT Structure
Reorganize based on needs groupings
Daily update based on course needs

• Summer School Credit Recovery
Research personalized program
Align to required course credits



End of Year 
Staffing Plan and 

Support Plan
East Bay Innovation Academy  3400 MALCOLM AVE, OAKLAND, CA 94605 www.eastbayia.org



End of Year Staffing Plan

East Bay Innovation Academy  3400 MALCOLM AVE, OAKLAND, CA 94605 www.eastbayia.org

Leave Coverage Plan

• Interim Head of School – David Hardin
Timeline: April 18th – July 28th
Primary Role: Supervision of admin team, school oversight
Needs: Board oversight and strategic plan, operations support

• Lower School Student Behavior Supports – Mick Terrizzi
Timeline: May 8th - June 2nd
Primary Role: Student support services for grades 6-8
Needs: Director of Instruction, Interim Head of School oversight 

• Interim Intersession Coordinator – TBD 
Timeline: mid May through mid June 2017
Primary Role: Planning and support of June intersession
Needs: Interim Head of School oversight and strategic planning


