Implementation of Limited Services Agreement by Functional Area

e Oversee the day to day management of
student/family data must be owned and controlled
Brand and messaging approval
e School has final say on how it is represented publicly
Compliance
e Alignment with state and local enrollment laws

AREA EBIA Envision
SPED Services Services
e Hire, supervise, and evaluate special education e Advise on staffing ratios, hiring, and credentialing requirements for
teachers and service providers. special education teachers and support staff.
e Ensure services in IEPs are implemented daily. e Recommend professional development and training programs for
e Manage classroom accommodations, modifications, special education staff.
and related services. e Coordinate with schools on vendor services (speech therapy,
Compliance occupational therapy, psychological services).
e Ensure day-to-day compliance with special Compliance
education laws. e Provide guidance on compliance with federal and state laws,
e Conduct evaluations, assessments, IEP meetings, including:
and service delivery. o IDEA (Individuals with Disabilities Education Act)
e Maintain all student records and IEP documentation. o Section 504 of the Rehabilitation Act
e Support response to state audits and complaints o ADA (Americans with Disabilities Act)
regarding special education services. o State-specific special education regulations and reporting
Budgeting requirements
e Pay for special education staffing, related services, e Advise on maintaining compliance documentation, timelines for
assessments, and external providers. NOTE: evaluations, |IEP (Individualized Education Program) meetings, and
Envision is planning for Nicole (their current student accommodations.
psych, who is coming to Envision) to hold their e Provide templates, policy guidance, and monitoring tools for legal
psych work. However, the cost needs to be compliance.
covered by EBIA. Estimated for 2026-2027 at e Respond to state audits or complaints regarding special education
about 70K. QUESTION: Assessment costs and services.
payment structure. Budgeting . ) ) ) )
e Track actual expenses and maintain funding e Submit payments for special education staffing, related services,
compliance documentation. assessments, and external providers.
e Maintain SELPA membership. Parent Engagement and Communications
Parent Engagement and Communications e Advise on best practices for parent communication and
e Conduct IEP meetings with parents/guardians. engagement regarding IEPs and accommodations. )
e Implement parent communications and e Provide templates or guidance for notice letters, parent rights
accommodations. documentation, and dispute resolution processes.
e Ensure timely responses to parent requests and
procedural safeguards.
Enrollment Data Systems and tools

e Enrollment platform setup and management (e.g., SchoolMint, OE)
e Application tracking and reporting dashboards
e Website updates and inquiry forms
Data and pipeline management
e Tracking leads, applications, offers, and enroliment yield
e Weekly pipeline reports (inquiries — applications — enrollments)




(especially in California—open access,
non-discrimination, lottery rules)
Scope of work
e Exactly what campaigns, systems, and support the
CMO provides
e What is optional vs. included
Strategy and goals
e Enroliment targets
e Priority student populations
e School-specific messaging and positioning
Tactics
e Intent to return
e Recruitment events
e Family contacts
Community relationships
e School tours, events, and family engagement
e Partnerships with feeder schools and community
orgs
Final decisions
e Admissions policies and lottery oversight
e Final enrollment determinations

e Identifying gaps and trends
Marketing execution
e Creation and posting of organic digital campaigns (social media
ads, Google ads)
e Email and SMS campaigns to families
e Creation of print materials (flyers, mailers)
Process management
e Application timelines and lottery setup (if applicable)
e Enroliment packet systems and documentation workflows

Technology

Strategy/Planning
e Approve technology budgets and purchasing.
e Implement technology plans and allocate resources
on-site.
e Make final decisions on software/hardware adoption.
Network Infrastructure
e Maintain day-to-day network operations, Wi-Fi,
servers, and devices.
e Troubleshoot hardware or connectivity issues locally.
e Coordinate with vendors for repairs or on-site
installations.
Support/Help Desk
e Handle first-line troubleshooting and user support
for teachers, staff, and students.
e Escalate complex issues to EE or vendors as
needed.
e Maintain inventory of devices and software licenses.
Data Management & Reporting
e Input, maintain, and manage student and staff data
in systems.
e Generate reports for internal decision-making and
compliance.

Strategy/Planning
e Advise on technology strategy aligned to academic goals a
and operational needs.
e Recommend hardware, software, and systems (student information
systems, learning platforms, communication tools).
e Provide technology roadmaps and budget planning guidance.
e Support data governance and compliance policies (FERPA, CIPA,
etc.).
Network Infrastructure
e Provide support network design, security protocols, and vendor
selection.
e Offer technical guidance for system upgrades or expansion.
e Ensure compliance with cybersecurity standards.
Data Management & Reporting
e Provide guidance on student information systems, assessment
data, and analytics.
e Ensure compliance with reporting requirements to authorizers,
state agencies, or funders.
e Advise on data privacy, backups, and cybersecurity protocols.
Support/Help Desk
e Provide remote helpdesk support, ticketing systems, and escalation
frameworks.




e Ensure daily data security practices are followed.
Devices

e Has legal responsibility for IT systems.

e Performs daily device management or on-site
technical support unless specifically contracted.

e Makes decisions about IT purchases.

e Owns the devices and systems (Chromebooks,
hotspots, LMS, etc.).

e Maintains decision-making authority (what to buy,
policies, priorities).

e Advise on IT support policies, SLAs, and service standards.
Devices

e Device procurement guidance (sometimes purchasing on the

school’s behalf)

e Setup, imaging, and inventory systems

e Help desk / troubleshooting support

o Network and systems administration
Training

e Develop IT training programs for staff and students.

e Provide guidance on best practices for using learning platforms

Training and digital tools
e Deliver on-site training and coaching to teachers
and staff.
e Ensure staff adherence to technology policies and
protocols.
Legal Scope of Legal Services Scope of Legal Services
e Retains ultimate legal responsibility for operations, e Provides guidance and coordination on legal matters related to
contracts, and compliance. school operations.
e Engages directly with outside attorneys for matters e Advises on compliance with local, state, federal laws, and charter
requiring formal legal advice or representation. authorizer requirements.
e Approves and signs legal agreements and contracts. e May draft templates or policies (employment contracts, student
Support handbooks, board policies, vendor agreements).
e Sign contracts and make binding agreements. e Coordinates with external legal counsel for specialized issues (labor
e Retain counsel for litigation or formal legal matters. law, special education, real estate, contracts).
e Ensure compliance with court orders, settlements,
or legal findings. Support
e Review draft contracts before submission.
e Advise on labor law compliance during hiring, layoffs, or HR
disputes.
e Recommend best practices for student discipline policies or safety
compliance.
Compliance Local Compliance Local Compliance

e Implement day-to-day compliance with local laws.
e Maintain required permits, inspections, and
documentation.
e Respond to local audits or inspections
State Compliance
e Ensure day-to-day adherence to state laws.
Federal Compliance
e Ensure day-to-day adherence to federal laws.
e Collect, maintain, and submit federal reporting
documentation.

e Advise on compliance with local ordinances and regulations,
including:
o Zoning and occupancy requirements
o Health, safety, and sanitation codes
o Local labor laws and collective bargaining agreements
e Provide templates, guidance, and advisory support for reporting
and documentation required by city or county authorities.
State Compliance
e Submit official reports to the state and maintain required records
on-site.




e Implement federal funding requirements in
programs and staffing.
Charter Authorizer
e Submit official reports to the authorizer.
e Maintain compliance with all operational, academic,
and financial requirements specified in the charter.
e Serve as primary contact with the authorizer.

Ensure staff certifications, attendance records, and instructional
materials meet state standards.
Respond to state audits, site visits, or compliance reviews.
Provide guidance on California Education Code requirements, if
applicable, including:

o Teacher credentialing and certification verification

o Curriculum alignment and instructional standards

o Student attendance and enrollment reporting

o Assist in preparing required state submissions, such as:

o Annual School Accountability Reports

o Financial reports for state funding

o Health and safety compliance documentation

Federal Compliance

Submit official reports to the state and maintain required records
on-site.
Ensure staff certifications, attendance records, and instructional
materials meet state standards.
Respond to state audits, site visits, or compliance reviews.
Advise on compliance with federal laws and regulations, such as:
o FERPA (Family Educational Rights and Privacy Act)
o IDEA (Individuals with Disabilities Education Act)
o Title I, I, Il, IV funding requirements
o CIPA (Children’s Internet Protection Act)
Provide frameworks for policies, reporting, and recordkeeping.
Support grant compliance monitoring and federal audits.

Charter Authorizer

Advise on charter agreement requirements and renewal processes.
Develop resorts and documents for:

o Board reporting

o Academic performance tracking

o Financial compliance reporting
Support preparation for authorizer site visits or audits.

Facilities

EBIA pays rent.

EBIA has the lease and has legal responsibility for the
facility.

EBIA performs day-to-day operations or maintenance
unless explicitly contracted.

1. Facility Identification and Leasing Support

Assist the school in identifying suitable facilities that meet
programmatic needs.

Provide guidance and support for lease negotiations, renewals, and
related documentation.

Advise on space utilization and site planning as needed.

EBIA manages relationships with OUSD.

2. Regulatory Compliance Support

Assist the school in ensuring facilities comply with all applicable
local, state, and federal regulations, including:
o Fire and life safety codes




o Accessibility standards (ADA compliance)
o Health and sanitation regulations
o Occupancy and zoning requirements

e Provide guidance on maintaining permits, certificates of

occupancy, and inspection readiness.
3. Maintenance and Operations Advisory

e Support facility maintenance, repairs, janitorial services, and
security.

e Provide direct contact with vendors and service providers, but
does not assume direct operational responsibility unless specifically
contracted.

4. Budgeting and Financial Guidance

e Support the school in forecasting and planning for facility-related
costs, including utilities, repairs, and preventive maintenance.

e Provide guidance on budget tracking and reporting related to
facility expenses.

5. Risk Management and Insurance Support

e Advise the school on facility insurance coverage (property, liability,
casualty) and risk mitigation strategies.

e Ensure documentation of facility-related risks and recommended
mitigations.

HR/Talent

EBIA assumes legal responsibility for the staff.
EBIA directly hires/fires staff

EBIA makes personnel decisions, which remain under
school authority.

EBIA covers staffing costs, including benefits.

Job Posting

e Officially posts the open positions (on the school
website, job boards, or HR systems).

e Ensures postings meet legal and contractual
requirements, including union/collective bargaining
agreements if applicable.

Interviewing

e Conducts primary interviews for teachers, staff, and
administrators.

e Makes final hiring recommendations or decisions,
consistent with school policies and legal
requirements.

Recruitment & Staffing Support:
e Develop recruitment strategies.
e Support job description creation and alignment with school goals.
e Recommend competitive compensation and benefits practices
within budget parameters.
Professional Development & Retention:
e Provide support for talent retention strategies.
Compliance & Reporting:
e Ensure HR policies and practices comply with applicable labor laws
and collective bargaining agreements.
e Provide reporting requirements related to staffing, certifications,
and personnel records.
Performance Management Advisory:
e Provide frameworks and guidance for evaluating teacher and staff
performance.
e Support HR in implementing performance review cycles and
improvement plans
Performance Issues
e **We can do the same thing we do for our schools.
e **We can support performance issues - but the principal is the
manager and executor of these things.




e **We aren't managing their union relationships / execution of their
CBA.
e **|n the future, we will need to get clear on what the complaint
process looks like given that they are not part of our union?
Job Posting
e Support the development of job descriptions, required
qualifications, and competitive compensation.
e Provide templates or guidance for postings.
e Coordinate with the school on advertising positions on recruitment
platforms or CMO networks.
Interviewing:
e Provides interview frameworks, rubrics, and evaluation guidance.
e Participates in interview panels or advisory interviews, especially
for key leadership or mission-critical roles.

Finance

Expenses
e Pay for audit and accounting services
e Pay for banking fees, tax preparation, and all other
financial obligations
Budgeting/Financial Planning
e Provide input for budgets and financial plans
e Implement budget allocations
e Make final financial decisions, including purchases,
contracts, and payroll
Cash Flow & Management
e Maintain the bank account
e Provide access to banking and accounting software
Audit/Compliance
e Support the collection of documentation for auditors
e Implement required corrective actions
Payroll & Benefits
e Provide day to day support for payroll, including
completing and submitting timesheets to Envision
e Approve and submit vendor invoices, contracts, and
consultant agreements to Envision
e Pay for banking fees and financial obligations
e Provide access to payroll software

Budgeting/Financial Planning
e Provide annual and multi-year budgeting.
e Provide revenue forecasting (state funding, federal grants, local
funding, donations).
e Recommend allocation of funds across programs, staffing, and
operational needs.
e Support development of financial policies and internal controls.
e Prepare and submit official budgets for board approval
Accounting and Reporting
e Maintain day-to-day accounting records, including revenue,
expenses, payroll, and invoices.
e Submit official reports to authorizers and funders.
e Ensure accuracy of financial statements and reconciliation of
accounts.
e Provide financial reporting and reconciliation.
e Advise on compliance with accounting standards, including GAAP
or GASB as applicable.
e Support preparation of required reports for authorizers, state
agencies, or federal funders.
Cash Flow & Management
e Provide cash flow forecasting, reserve management, and banking
relationships.
e Recommend policies for accounts payable, receivable, and
investment management.
Audit/Compliance
e Prepare for annual audits and internal control reviews.
e Engage auditors and respond to audit findings.
e Maintain all financial documentation for inspection and compliance




purposes
e Provide documentation for regulatory compliance for local, state,
federal, and authorizer’s financial requirements.
e Review financial policies and procedures for risk mitigation and
adherence to grant/funding conditions.
e Work directly with the tax prepare to submit annual reports
Payroll & Benefits
e Provide payroll systems, benefits administration, and compliance
with labor laws.
e Provide reporting for payroll and HR-related expenses.

Academic
Program

Curriculum Design & Selection

Select and approve final curriculum and instructional
materials.

Adapt and implement curriculum based on student
needs and local context.

Ensure curriculum is delivered with fidelity in
classrooms.

Instructional Practices + Teacher Support

Implement instructional practices in classrooms.
Conduct teacher coaching, observation, and
evaluation.

Ensure daily instructional quality and student
engagement.

Assessment and Data Systems

Administer assessments (state, interim,
classroom-based).

Ensure data entry, accuracy, and reporting
compliance.

Lead data analysis and instructional adjustments at
the classroom and school level.

Academic Performance and Accountability

Own student outcomes and academic performance
results.

Develop and execute school-based improvement
plans.

Report results to boards, authorizers, and
stakeholders.

Compliance

Ensure compliance in daily instructional delivery and
scheduling.

Maintain records for instructional minutes, courses,
and assessments.

Submit required reports to state and authorizer.

Curriculum Design & Selection
e Recommend curriculum frameworks, instructional materials, and
scope & sequence aligned to state standards.
e Provide model curricula, pacing guides, and unit plans.
e Advise on curriculum adoption and alignment across grade levels
and subjects.
e Ensure alignment with graduation requirements and college/career
readiness standards.
Instructional Practices + Teacher Support
e Provide instructional frameworks and pedagogical models (e.g.,
project-based learning, standards-based instruction).
e Design and deliver professional development for teachers and
leaders.
e Offer coaching models, observation tools, and instructional rubrics.
Assessment and Data Systems
e Recommend assessment strategies, including interim, benchmark,
and formative assessments.
e Provide data systems, dashboards, and reporting tools (if included
in LSA).
e Develop data analysis protocols and cycles of inquiry.
e Advise on alignment with state testing requirements and
accountability systems.
Academic Performance and Accountability
e Provide performance benchmarks, goals, and monitoring

frameworks.
e Support analysis of student achievement data and subgroup
performance.
e Advise on school improvement planning and intervention
strategies.
Compliance

e Advise on compliance with:
o State academic standards
o Instructional minute requirements




o Graduation and course requirements
o Assessment and accountability systems
e Provide guidance on documentation and audit readiness.
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