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p 26-27 Leadership Team

Principal Dean of Students Assistant Principal
® Rachel Viegas Ernesto Diaz Sarah Blair
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p 26-27 SY Priorities

Staff Culture & Retention

Curriculum & Instruction

Coaching: Sustain the
Instructional Framework
for teacher evaluation
and growth.

Continuity: Strengthen
lllustrative Math and
OpenSci/Stanford
implementation.

Innovation: Launch new
adoptions of Fishtank
(ELA)and TCI(History).

Collaboration: Maximize
synergy within content
and grade-level teams.

Belonging & Retention:
Build a
community-centered
culture that drives career
longevity and fosters
deep professional ties to
ensure year-over-year
retention.

bth & 7th Grade Experience

Safety: Ensure a calm,
cohesive, and predictable
environment in every
room.

Rigor: Deliver
high-quality instruction
and competitive
academic outcomes.

Retention: Cultivate
school spirit and pride to
secure long-term
enrollment.
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b End of Year Activities
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p Upper School

May 6-15: AP Testing

May 27: Project Expo/Senior Symposium

May 28/29: Commemorative Activities

June 1-3: Grade Level Field Trips and Activities
June 4: Graduation @ Holy Names 2:30pm
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p Lower School

May 4-8: SBAC Testing

May 11-29: Capstone Projects

June 1: Capstone Project Expo
June 2: Grade Level Field Trips
June 3: 8th-Grade Promotion @3pm
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p Upper School Transition

Monique Bonilla Updates
e Enrollment updates
e Family messaging

e Upcoming Events: Thursday 5/21
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