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Goal One

All students are engaged in high quality, rigorous curriculum and
instruction that meets them where they are and supports them to
achieve their goals.




p Goal One Reflections from 25-26

® We were able to work on all the actions outlined in this goal.

O Allteaching positions filled
o Created and implemented instructional framework tied to EBIA Profile of a Graduate

O Reqular coaching for all teachers aligned to instructional framework

o Professional Development aligned to instructional framework
e Areas for continued growth
o Tier 2 data collection, analysis, and intervention support for students

o Awaiting SBAC results from spring for further analysis
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p Goal One Actions Updates

e Remove Goal 1.3 that focuses on grades 9-12 (AP courses, CTE pathway, etc)

e Adjust metrics to remove data focused on 9-12 grades




Goal One Key Metrics

% full credentialed, properly assigned teachers
CAASPP ELA/Math scores and growth

o With specific targets for sub groups

NWEA MAP ELA/Math growth

English Learner Progress

Implementation of standards-aligned curriculum




Goal Two

Build and sustain a positive school culture that supports a strong
culture of learning both in and out of the classroom.

oS



Goal Two Action 25-26 Reflections

e All planned actions carried out
o Continued PBIS system
o Aligned Advisory lessons
o Decrease in suspensions in 24-25 continued in 25-26
o Panorama data from students and families pending
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e Areas for continued growth
o Continue work to align advisory experience
o Reflect and respond to data from Panorama Survey (pending)
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p Goal Two Action Updates

e (Continue to build strong advisory program

e Will respond to results from Panorama Survey when complete
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Goal Two Key Metrics

e (Chronic Absentee Rates

e Suspension Rates
o Including specific sub-groups
e ADA percentage
e Panorama School Culture survey results for students, staff and families
e 7 family responses to school culture surveys

e % parents/guardians attending two student-led conferences annually

88 e Staff workplace engagement survey results
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Goal Three

Maintain strong and sustainable operational, technology, and financial
models to support enrollment, attendance, family communication, and
student engagement.
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) Goal Three Action 25-26 Reflections

e We were able to work on all actions related to this goal
o Continued success in enroliment for middle school - playbook
established
o Aligned plan for student conferences led to increase in student
conference attendance (+16% middle school and +20% high school)
o Maintained strong ADA average - attendance playbook established

e Areas for continued growth
o Family engagement outside of big events(including surveys)
® o Support operation transition for the 26-27 school year
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p Goal Three Action Updates

e (Continue to focus on family engagement

e Supporttransition to Limited Service Agreement with Envision for
Operations
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Goal Three Key Metrics

Facilities Inspection Tool rating

ParentSquare metrics

% of Students who stay enrolled at EBIA from June to June
Clean audit

Chromebook access

Attendance at family events




