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Testing 
•  SBAC – Completed May 9th – 13th  
•  MAP – Rolling weekly throughout May 
•  Science CST for Grade 8 – Completed May 13th  
 
Capstone 
•  Launched in May 

 Grade 6 – Community Agents of Change 
 Grade 7 – Sustainable Cities 
 Grade 8 – Election Campaign 2016 

•  Capstone Exhibition – June 10th 
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Overview 
•  Into the Wilderness  
•  Focus on outdoor education, environmental and life sciences  
•  Increasing student autonomy, resilience  
 
Operations Update 
•  Completed: Staffing, site and bus reservations, BAWT 

training and gear reservation 
•  Areas of Need:  

 Additional family chaperones – across all grades 
 loaned gear – tents, camp kitchen equipment 
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Goal #1: Provide and Maintain basic services for 
students and school.  
 
•  90% of core academic teachers will by NCLB compliant. 

•  85% of faculty reaches Personal Education Plan goals. 

•  85% teacher satisfaction on community survey. 

•  95% of student will be prepared to take A-G courses in 

high school. 

•  95% “Good” ratings on SARC.  
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Goal #2: Create a culture of caring and responsibility, 
where students feel safe and supported. 
 
•  100% compliant. 

•  90% of students report felling “part of the EBIA community”. 

•  90% of students report feeling safe and supported on campus. 

•  <10% suspension rate. 

•  85% of students score proficient or advanced on SEL rubric.  
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Goal #3: Provide a coherent 21st century program that 
offers news, innovative and alternative educational 
experiences.  
 
•  90% of students will be able to describe the principles of 

design thinking and how they’ve applied those principles to 
their work. 

•  Blended Learning will be integrated into 30%-35% of the 
curriculum. 

•  All students will exhibit one culminating project at the end of 
the semester and at the end of the year. 

•  85% of students will successfully complete all goals in 
Personalized Learning Plan. 

•  Students will make 5% targeted growth from beginning of 
year to end of year on established diagnostic.  
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Goal #4: Maintain very high attendance to ensure 
school receives state money, via ADA, to succeed.    
 
•  Achieve 95% attendance rate.  
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Socialization Strategy 
 
•  Presenting to and reviewing with staff 

•  Presenting at EBIA Cafelito and Orientation Meetings 

•  Developing “family friendly” overview deck 

•  Posting on EBIA sites 
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