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Universal Literacy Practices 
 

•  Writing persuasive essays based on data analyses in 
Math 8 

•  NewsELA article analysis and response in Science 7 
•  Use of the TEAL (topic, evidence, analysis, link) 

structure across all classes at all grade levels. 
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Reading Intervention Program 
 
•  Cory Potts, our seasoned Ed Specialist, has trained all IA’s 

to provide individualized support using tools from Reading 
A-Z.com 

•  Cory and I are working together to train the English and 
History departments in small group intervention strategies  
(guided reading) 
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Intensive Teacher Support Cycle 
 
 
 

Weekly 
planning 
meetings 

Regular 10-15 
min. observations 

Post-
Observation 
Feedback 
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Next Steps 
 
1.  Capstone Planning 
2.  9th Grade Scope and Sequence Planning 
3.  Summer PD planning 
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Current Workstreams 
 
Facilities 
•  Official release of Roosevelt site 
•  Initial tour of site with Roosevelt staff 
•  Ongoing logistics planning with Roosevelt staff 
 
Staffing 
•  Hired ELA and Computer Science teachers 
•  Actively interviewing remaining staff 
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Ongoing Design and Development Plan 
October	   November	   December	   January	   February	   March	   April	   May	   June	   July	   August	  

Initial 
Teacher JD 
Posting and 
Recruiting 

Ongoing JD Revision and Hiring – Screening, Materials Submission, Demo and Interviewing 

Ongoing Recruiting – Posting Socialization, School of Ed Outreach, Event Attendance 

Enrollment	  
and	  
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Staff 
Onboarding 

and PD 

Intent to 
Enroll Forms 

Rolling Application Submission Rolling Registration Completion Lottery 
and 

Waitlist 

Faculty 
Curriculum 
Finalization 

Course  
Scope and Sequence 

Development 

Initial Academic 
Program 

Design and 
Course 

Progression 

Academic Resource Research 

Initial WASC Accreditation Application Process Compliance 
Timeline 

Development Measure N Application Process 

Prop 39 
Application 

Process 

Draft Facilities and 
Operations Plan 

Prop 39 Offer 
Socialization 

Ongoing Co-Location Planning with Roosevelt Team 

Materials Purchasing 

MYP Development and Finalization 

Facilities Materials Planning and Purchasing 

Operations Team Hiring and Onboarding 
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Enrollment Process 
•  Waitlists in place for all grades  
•  Strong early offer acceptance/registration start 
 
Updated Demographics 
•  Stronger gender balance 
•  No race, FRL, IEP/504 or EL data as of yet 


