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End of Semester Strategic Plan

3

Jan. 4th - 8th

Advisory Support 
Structures

Communication
And Family 
Outreach

Jan. 11th - 15th Jan. 18th - 22nd Jan. 25th 29th Feb. 1st - 12th

Instructional 
Actions

Intersession

Midyear PLP Meetings
(Advisor, Family, 

Student)

Midyear PLP Prep
(Advisor, Student)

Fall Grades Finalized

Volunteer Coordination
(Intersession) 

Midyear MAP 
Assessments Sanfoka

(in Core Courses)

Weekly Newsletter 

EBIA Cafelito

Fall Gradebook Close

SEL Curriculum - Personal Care and Identity

Data ConferencesAction Plan 
Development

Advisor Outreach for 
PLP Scheduling

Project and Unit Close 
Out After School Sandbox 

Intersession 
Volunteer Session

PAC Meeting
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Intersession Update
● Program 

● Project Design - Complete
● Project Assignments - Complete

● Operations
● Vendor Contracts - Complete
● Materials Purchasing - In Process
● Logistics Finalization - In Process

● Communications and Outreach
● Volunteer Info Session - Complete
● Volunteer Coordination - In Process
● Weekly Updates - In Process
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Staffing and Hiring

● Director of Instruction
○ Onboarding this week

● Upper School Staff
○ Ongoing Interviews
○ Active Outreach - Hiring Fairs, Alumni Newsletters, etc. 
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Upper School Planning
● Outreach

○ Upper School Info Nights
○ School Tours
○ Developing Middle School Connections

● Enrollment
○ Ongoing Application Submission
○ Integration of Design Thinking Principles into Practice

● Design 
○ WASC Accreditation 
○ Curriculum Development
○ Tech Tools Research 


