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Significant Changes and 
Developments since 2020

● Leadership transitions

● Staff and teacher shortages

● Student enrollment decline

● Development and strong 
implementation of Linked Learning 
Pathway
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Progress on Areas of Improvement 
(identified 2020)

● Increased support to improve academic proficiency for all student 
groups

● Revised PD plan/support for staff

● Expand CTE Pathway

● Simplify SLOs and promote stakeholder ownership and buy-in

● Improve staff knowledge of data systems

● Align WASC Action Plan and LCAP with critical areas of need

● Increase number of teachers with clear credentials and assignments 
aligned to credentials 4



   WASC Visit Details - Thursday, March 21



Enrollment 
Update



2024-25 Enrollment Snapshot 3/18
[Response Deadline 3/28]

6th 7th 8th 9th 10th 11th 12th

Ac/Reg 58 3 14 3 4 0

Offered / 
Re Enroll

61 4 110 2 6 0

Returning 92 77 16 57 72 53

Tot. 
3/18/24

58 92 80 31 60 76 53

1. Personalized postcards to all families went out with specific tour dates (current 
week) 

2. Personalized invitations to Musical, SpringFest and Tours emailed 
3. Reconfigured budget with Ad Agency away from facebook and into google ads 

(more responsible use of budget)



Staffing 
Updates


