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Goals
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● Create a sustainable plan for EBIA’s future
● Ensure a high-quality, rigorous program that supports 

success for all students
● Provide a unique program that addresses an unmet need for 

students in Oakland while staying true to our mission and 
charter



Guiding Questions
● In what ways are we continuing to innovate?

● How do we utilize PBL and personalized learning to ensure ALL 
students are prepared to achieve the EBIA diploma?

● What can EBIA offer the Oakland community that is unique and 
appealing to a variety of students and families?
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Process
Step One (Nov-Dec): Create plan and build shared 
reality and understanding 

● Planning with Sandra Moumoutjis, Executive 
Director of the Learning Innovation Network at 
Building 21

● SLT, Board, staff presentations
● Create internal visioning committee (teachers, 

leadership, staff)
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https://building21.org/learning-innovation-network/


Process
Step Two (Jan-March): Internal vision committee work to analyze data and 
review resources on current state of education innovation

● Initial committee meetings to explore guiding questions and review 
curated resources and comparative data

● Plan and implement further research/data collection

● Draft initial vision and potential implementation plan for stakeholder 
feedback
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Process
Step Three (March-May): Share initial vision and plan with stakeholders for 
feedback and revision

● Internal sharing and feedback sessions with Board, leadership team, 
and staff; revisions as needed

● Sharing and feedback sessions with families and students; revisions as 
needed

● Plan pilots for school year 24-25

● Plan for ongoing feedback and evaluation
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Board Discussion and 
Feedback

 



Data 
Updates2



22-23 Dashboard Preview  
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Highlight: Academic Engagement

 Chronic Absenteeism (6-8th)
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First Trimester Grade Data
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Lexia Pilot - 6th Grade
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Upcoming Data Gathering
● Panorama mid-year survey - December
● Student/Family surveys related to strategic vision work
● MAP Testing - January
● Second Trimester grading - February
● State tests and AP tests - May



Board Discussion: 
Long Term 
Sustainability
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