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Highlights and the Future



Meet the NEW Director of College & Career
Readiness

Kayla Jackson

SFSU Graduate GO GATORS
Experience:

SFSU Admissions- 1 year

METRO @ SFSU- 2/2 years

College Track SF - 4yrs



FY24 SYLLABUS

Senior Seminar is a designated weekly time, merged with CSDI 4, to work
through the (complicated and messy) college, scholarship, and financial aid
application processes. Lessons are offered to help prepare students to arrive
on their college campus ready for success.

BRAG SHEETS & LOR

CSU APP LAB

UC APP LAB

PRIVATE SCHOOL APP LAB
FAFSA/CADA WORKSHOP
CSS PROFILE WORKSHOP
COLLEGE TOURS/VISITS
SCHOLARSHIPS

POSSE, QUESTBRIDGE



Things I've Noticed

East Bay Innovation Academy College Matriculation
EBIA students are admitted into and matriculate at some of our nation's finest
institutions. In 2023, 51% of students opted to matriculate directly into a 4-year
college or university, 27% opted for Community College, 22% opted for a gap year or
Career Technical Education.

Of the 4 year universities:
~11% were UC's
The remaining were CSU and Privates

Graduation:
e Because of high standard, UCs will be a very hard reach
e Once a student falls behind, it's too hard to pick back up
e Students who do everything expected of them, still have to go BEYOND to
stand apart
o  More than 2 college classes

o Internships
o  Programs like Genesys works & UC Scout



Let's continue to set EBIA apart!

Goal: To increase application submission, admissions and acceptances
Possible ways:

e Deep dive into the EBIA graduation standards
o Required vs Requested = Same vs Stand out
o Increase acceptances of UCs
o  More scholarship opportunities
o Students WANT the rigor instead of forced with grades to show
e 2 Paid College Apps
o Local affordable colleges
o CSU East Bay & SFSU
m Tuition ~$7k full year
m Based on EFC, both may be close to FREE



