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b Start of School
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p School Leadership
Team Retreat

Mission: -
The School Leadership Team facilitates change through inclusive
leadership to constantly improve the student experience.

Vision:

To accomplish this, inclusive leaders build sustainable systems by
seeking diverse voices and perspectives that champions dialogue,
fosters growth, and nurtures the success of every student.
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p Staff Professional
Development

Focus on

Building teams
SEL/Advisory
Vertical alignment
Preparing for
orientation







Orientation




p Upcoming Events

PAC Family Potluck - August 23

Back to School Night - August 30 & 3

Back to School “Sneaker Ball” for Upper - Sept 1
Tech Night - September 6

Fundraiser - TBD

Fall Intersession - October 23-27
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Staffing

5

Year Employees

Erin Oh

Brandi Bellamy
Aylin Abarca
Ashley Tomajan
Ashley Wahnschaff
Michael Marzec
Jordan Jabson
Michael Trueman
Sam O'Brien
Judith Borcelis
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10 Year Employees

e Mick Terrizzi
e BonitaHerrera

New Staff

e Stephen Cilono-ELA
e Francisco Villasenor -
SPED
e C(laire Tsoukalas-CS
e C(Cristian Ramirez - Math
Alexandra Hoyos -
Spanish*
e Long-term subs
o History 8
o Scienceb
e FElevateKlZ2-ELA
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Initial Observations
& Priorities
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p Observations

Staff is committed and involved

Teacher staffing will be ongoing challenge

EBIA will benefit from proactive planning for annual events
Need for stronger identity and enrollment plan for Upper
School




p Priorities

e School Leadership Team management and structured planning
processes

Budget management

Family engagement

Exploration of alignment to mission

Enrollment planning




