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_ Fa Survey

Fall Survey Results

e Areas Surveyed
o Staff
o Parents/Guardians
o Students

e Topics
o Academics
o School Culture and Climate
o Communication Systems and Outreach



_ Fa Survey

Student Survey Results
e Areas of Strength

o School Culture and Climate - Emotional and Physical Safety
o Academics - Technology Engagement and Use
o Academics - Academic Rigor

e Areas of Growth
o School Culture and Climate - Appropriate Support and Help Seeking
o School Culture and Climate - Caring for Physical Space
o Academics - Group Collaboration



_ Fa Survey

Parent/Guardian Survey Results

e Areas of Strength
o Communication - Responsiveness of Staff
o School Culture and Climate - Safety of Students

e Areas of Growth
o School Culture and Climate - Feeling of Connectedness for Families
o School Culture and Climate - Participation in School Events



_ il Survoy

Staff Survey Results
e Areas of Strength

o Atmosphere of Collaboration
o Feeling Supported and Heard

e Areas of Growth
o Input into Resource Allocation
o Integration of Design Thinking Principles into Practice
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Oct. Intersession Report Out

Project Description

Mosaic Design and Build Students worked with a local mosaic artists to design and install a large mosaic/sensory wall on the entryway of OUSD’s Burbank Center
Preschool in East Oakland.

Garden Design and Build Students cleared land at OUSD’s Burbank Preschool in East Oakland and designed, built and planted a school garden for the preschool.
Native Tree Restoration Students worked with Friends of Sausal Creek and Chabot Space and Science Center to support environmental restoration projects.
Urban Farming Students worked at Acta Non Verba Farm in East Oakland to compost, plant vegetables, build a living wall, and drainage system.
Environmental Education Students worked with Oakland Zoo staff to clear land and build a garden as a part of the zoo’s education center.

Mural Design and Buil Students worked with a muralist to design/paint a mural covering EBIA’s shipping container (aka the ‘Revolution Lab’).

Revolution Lab Working with EBIA’s Revolution Lab: Bike and Skate Shop and local biking nonprofits, students repaired and donated over 50 bikes to

Cycles of Change, supporting bike programs for East Bay youth.

Changemakers Sewing Using digital embroidery and sewing, students made totes, pillow cases, and other items for women and families in need.
Changemakers Green Students designed and implemented an environmental awareness and waste reduction program at EBIA.

Team

Changemakers Theater Students created and ran a workshop for other students about social and emotional life skills. ©®




_ Intersession Planning

February Intersession Planning

e STEAM Fair

o Tech and Engineering - Robotics, coding, circuitry, etc.
o Performing and Visual Arts - Spoken word, industrial arts, claymation, etc.

e Logistics
o February 1st through 12th
o Balance of on and off site projects
o Culminating Presentation of Learning
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_ SY 16-17 Enrollment Planning

Enrollment and Outreach Planning

e Information Nights
o General 6-12 sessions, occurring monthly
o High school specific sessions, occurring monthly

e School Tours
o Twice a week

e Targeted Community Outreach
o Neighborhood specific information session
o Current family high school information session
o Target neighborhood “living room” information sessions
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_ SY 16-17 Hiring Planning

Hiring Update

e JD Release
o Upper School teaching positions
o Planning for release of admin JDs

e Outreach
o Community newsletter share
o Job site, alumni and education program posting

e Pipeline
o Applicant interviews starting
o Areas of need: math and science



