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Overview

Summer Professional Development Goals & Objectives

● Onboarding: Mission, Vision and Model for New Staff

● Collaborative Planning Time: Grade Level, Department and Advisory Teams

● SEL: Advisory, PBIS and Restorative Justice Policies and Practices

● HR: Performance Management, Benefits and Systems

● Emergency Training: CPI, CPR, Emergency Drills

● Orientation Week: Activities Planning
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Academic Growth Targets: Year 2
● Reading Growth: Increased comprehension growth for all students

○ Updated bell schedule

○ Achieve 3000 Purchase

● Design Thinking Integration: More consistent infusion across courses
○ Updated bell schedule

○ Science course redesign

● SEL Inclusion: More consistent and inclusive practices
○ DESEL hire

● Intersession Alignment: Stronger connection to mission and vision
○ Enrichment Coordinator hire
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Sample Cohort Week



● What’s built into a week...

○ 25 min. advisory each morning (+ 45 min. SEL on Wednesday)
○ Per cohort in a week for math, science, ELA, history…

○ 2-3 45 min. periods per cohort a week for computer science, art and fitness
○ Instructional aides push into blocks
○ Differentiated blended learning platforms are used during ILT

Overview

90 Min. Block 90 Min. Block 90 Min. Block 45 Min. ILT



Sample Teacher Week



Why use a block schedule?
● Teachers see fewer students in a day, offering more time for 

individualized attention.

● Teachers and students have enough time for prepping, engaging in, 

reflecting on  projects.

● Students have more reflection and less information to process over 

the course of a day.

● Model is a stronger alignment to college and career model.

● Provides enough time to flex between various instructional models.


