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End of Fall Semester Strategic Planning (Jan. 2015)

Advisory Support
Structures

Communication
And Family
Outreach

Instructional
Actions

Jan. 5th—gth

Jan. 12th - 16t

Jan. 19th — 23rd

Jan. 26th - 30t

Feb. 2nd - 13th

Innovator Norm of the Month: Perseverance (Morning Meetings, SEL, efc.)

Midyear PLP Prep
(Advisor, Student)

Action Plan
Development

Data Conferences

Midyear PLP
Meetings
(Advisor, Family,
Student)

Weekly Newsletter

Advisor Outreach for

PLP Scheduling

EBIA Cafelito

Volunteer Coordination
(Shops, Intersession)

ILT Mini-Lesson Development

Prioritized
Assignment List
Development

Extended Teacher
Afterschool and ILT
Support

Instruction

Midyear MAP Intersession
Assessments
(Writing, Reading, )
Math, Science) Science
Colloquium
Sanfoka Fall Grades
(in Core Courses) Finalized
) Report Card
Close Fall Units of Distribution




