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EBIA Scorecard:  November 2014 

Metric Current Target Commentary / Action Plans 

ADA 98% 95% 

Budget vs. Actuals 1.5%* 4% Variance as % of plan *September 

Fundraising Target $11,750 $500K By April 2015 

Instruction Index 3 of 6 
Effective 

5 of 6 
Effective 

Planning and delivering, learning environment, 
knowing and connecting with students, 
professionalism, Data and Assessment 
 

Suspensions In/Out 5/3 <22 Property damage, controlled substance 

Expulsions 0 <3 

Net Promoter (Satisfied) 91% 90% Survey 10/9/14 

2014/15 
Enrollment 

Current 
Enrollment 

Net 
Change 

Core Numbers 
Arrivals Departures Open HC IEP/504 FRL % ELL Gender 

216 213 -3 2 5 11 18% 15% 5% 42%F 
58%M 



EBIA Teacher Development 

0 0.5 1 1.5 2 2.5 3 3.5 4 

Knowing and Connecting with Students 

Planning Curriculum and Instruction 

Delivering Instruction 

Data and Assessment 

Learning Environment  

Professionalism 

Overall PD Rubric Average Rating 

Fall 2014 

4 – Highly Effective 
3 – Effective 
2 – Developing 
1 – Ineffective 

Strengths: Integration of Technology, Collaborative Practice 
  

Areas of Growth: Project-Based Learning, Formative Assessment 
 
Professional Development Next Steps: Instructional Rounds, Micro PD, Peer Observation 


