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EBIA Scorecard: October 2014

Net Core Numbers
e
EZrI?;II‘I‘.rQe?\t Ecri:lo';:.r?\:::t Change Arrivals Departures Open HC IEP/504 FRL % ELL Gender
216 214 -2 2 4 5 18% 15% 5% 42%F
58%M
Metric Current Target Commentary / Action Plans
ADA 98% 95%
Budget vs. Actuals 1.5%* 4% Variance as % of plan *September
Fundraising Target $11,750 $500K By April 2015
Faculty PEP Achievement In Progress 85% Biweekly recurring meetings in progress.
(EQY) Overall Rating Averages Thus Far —
60% Effective, 40% Developing
SEL Rubric Proficiency In Progress 75% Recent Iterations Include: Monthly Innovator
(EQY) Norm, Morning Meeting restructuring, Advisory
based leadership structures
State Test Score Proficiency | In Progress 75% End of School Year
(EQY) Interim assessments scheduled for January 2015
Suspensions In/Out 5/1 <22 Dangerous Object, Fighting, Theft, Threat
Expulsions 0 <3
Net Promoter (Satisfied) 91% 90% Survey 10/9/14




INTERSESSION 2.0

VISIUN In-depth elective courses and/or internships in collaboration with community
organizations and local businesses. Students choose an area of passion and gain real
world experience. Connected to a larger project via an essential question, and culminate

in a Learning Exhibition.
LESSONS LEARNED FROM #1

Balance our STEAM

What do we not offer?

Class v. Innovator Labs v. Enrichment
Don’t duplicate strengths

Choice matters to students

Next Time:
Make it more PBL

“How can art change Oakland?”

More time off-site

Students choose in-depth topics STUDENT FEEDBACK #1

Less providers, more choices per

provider Favorites
Students present their learning Destiny Arts:

. Hip Hop, Tai Chi, South African Dance, Capoeira, Spoken Word
Connect with PLP conferences Acting: Berkeley Rep Theatre

Least Favorite
Chabot Space & Science Center
Oakland Zoo



