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July	  21st	  –	  25th	  

Community	  
Building	  and	  
School	  Culture	  
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Grade	  Level	  
and	  
Departmental	  
Teams	  
	  

July	  28th	  –	  Aug.	  1st	   Aug.	  4th	  –	  8th	   Aug.	  11th	  –	  15th	   Aug.	  18th	  –	  22nd	  

Design	  
Thinking	  and	  
Project-‐Based	  
Learning	  

Social-‐
EmoHonal	  
Learning	  

Daily	  Morning	  Community	  Building	  Ac>vi>es	  

Baseline	  Diagnos>c	  
Administra>on	  High	  Tech	  

High	  PBL	  
Training	  

Data-‐Driven	  
Instruc>on	  
Workshop	  

Building	  
Forma>ve	  
Assessment	  
Literacy	  

Introduc>on	  to	  Design	  
Thinking	  and	  Project-‐

Based	  Learning	  

Lime	  Design	  
Workshop	  

Illuminate	  
Training	  

Developing	  
Faculty	  
Norms	  

Orienta>on	  Planning	  

Developing	  
Academic	  
Policies	  

Developing	  Goal-‐SePng	  and	  Self-‐Directed	  Learning	  Structures	  

Safety	  
Procedures	  
Training	  

Communica>ng	  School	  Culture	  to	  	  
Students,	  Families	  and	  Broader	  Community	  

Introducing	  Students	  to	  
School	  and	  Classroom	  
Norms	  and	  Procedures	  

Introduc>on	  
to	  EBIA	  

Instruc>onal	  
Model	  

Shared	  Decision-‐Making	  
Training	  

Developing	  Playlists	  

Planning	  Benchmark	  Assessments	  and	  
Capstone	  Projects	  

Developing	  Collabora>ve	  
Team	  Prac>ces	  

SePng	  Curricular	  and	  
Instruc>onal	  Pacing	  and	  Goals	  

SePng	  
Professional	  Goals	  
(PEP	  Process)	  

Classroom	  
Setup	  

Introducing	  Students	  
and	  Families	  to	  Course	  
and	  Grade	  Specific	  

Academic	  Expecta>ons	  

Introducing	  Students	  
and	  Families	  to	  
Advisories	  

Introduc>on	  to	  
Goals,	  Purpose	  
and	  Structure	  of	  

SEL	  and	  
Advisory	  

Crea>ng	  Student	  
Sec>ons	  and	  
Advisories	  

SEL	  and	  
Innovator	  

Norms	  Training	  

Developing	  Support	  
Structures	  

Student	  
Responsive,	  

Differen>ated,	  
Advisory	  Planning	  

SEL/Advisory	  
Rubric	  Training	  


