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Local Control and Accountability Plan (LCAP)

o CAP is a strategic planning tool to achieve local/state priorities in education
e To be aligned with budget for Local Control Funding Formula (LCFF) funds
(per-pupil funding)

eCalifornia School Dashboard provides framework for assessing how schools
are meeting needs of all students

@ EAST BAY
INNOVATION
@ ACADEMY




Reflections (based on review of data)

e Successes

(@)

(@)
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Distance learning
Community/Climate
Learning continuity

e I|dentified Need

(@)

(@)
@)
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Graduation rate (1st 4 year cohort)
UC/CSU requirements (data reporting)
English Learners

Covid recovery

i

@ EAST BAY
INNOVATION
ACADEMY



Stakeholder engagement

Board (March, May)
Staff (5/11, 5/13)
Families (5/21)
Students
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EBIA SY 21-22 LCAP Goals

1.
2.

Provide and maintain basic services for students and school

Create a culture of caring and responsibility, where students feel safe,
supported, and can develop into leaders who collaborate, manage change,
and take ownership of their learning

Provide a coherent 21st century program that offers new, innovative and
alternative educational experiences

Maintain very high attendance to ensure school receives state money via

ADA
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1. Provide and maintain basic services to
students and school

e Adhere to public health Covid-19 protocols (State Priority 1)

Comply with instructional minute requirements and in-person learning to the extent possible
(State Priority 2)

Ensure appropriate qualifications, assignments and training for staff (State Priority 2)
Continue to seek input in various ways, and lessen the barrier for parental engagement.
(State Priority 3)

Enable academic growth (State Priority 4)

Continue outreach to students/families who are experiencing difficulties with attendance
and engagement. (State Priority 5, 7)

Build upon academic counseling and credit recovery systems to maximize graduation and

A-G completion. (State Priority 7) (® casT BAY
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1. Provide and maintain basic services to
students and school

e Measuring and reporting results

Independent audit

% of credentialed teachers in all subject areas

Academic growth as measured by local and state assessments
Graduation rate

o A-Greadiness

e Actions and Services
o Enhance learning environment
PD for teachers clearing credentials
Curriculum
Assessment

RTI/Expanded learning @ EAST BAY
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2. Create a culture of caring and
responsibility, where students feel supported

e Reinforce norms and practices as staff and students transition to in-person
learning, strengthen restorative justice practices. (State Priority 6)
e Continue to grow in our focus on equity
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2. Create a culture of caring and

responsibility, where students feel supported

e Measuring and reporting results

(@)

(@)

@)

School culture and climate survey
Suspension rate
Chronic absenteeism

e Actions and Services

(@)
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Deans of students

Mental health services

Measure G1 activities

Schoolwide culture and climate surveys
Physical and mental health safety
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3. Provide a coherent 21st century program that offers new,
innovative and alternative educational experiences

Continue to improve project-based learning opportunities for students in all
grades

Leverage blended learning to accelerate student learning

Continue to incorporate Career Technical Education (CTE) courses in linked
learning pathway

Continue to incorporate work-based learning opportunities

Continue to innovate on strategies to engage students in learning
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3. Provide a coherent 21st century program that offers new,
innovative and alternative educational experiences

e Measuring and reporting results
o Projects
o Blended learning
o CTE instruction
o  Work-based learning
o Chromebooks

e Actions and services
o PDonPBL
Blended Learning platforms
CTE staffing and equipment
Career exploration/job shadow/internships
CDW/IT support
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4. Maintain very high attendance to ensure school receives
state money via ADA

e Support enroliment and 95% attendance through engagement strategies
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4. Maintain very high attendance to ensure school receives
state money via ADA

e Measuring and reporting results
o ADA

e Actions and services

o  School Information System and School Messenger
o  Outreach team (SARB)
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