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LCAP Plan and Timeline

e April - Feedback and Information Gathering
o Parent “cafelito” listening sessions to have input on priorities and goals
o Utilizing all staff meetings for input on priorities and goals
e May - Data Gathering and Analysis
o Review of SCAI school survey from parents, students and staff
o Revise initial draft based on survey data and any updated feedback
e June - Finalization

o Review and present final draft of document to the EBIA board

o Finalize and publish the SY 19.20 LCAP @ EAST BAY
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SY 19.20 Course Offerings

e Expanded course offerings
e Expanded continuum of services

e Balance of course offerings to that reflect enrollment size

@ EAST BAY
INNOVATION
@ ACADEMY




SY 19.20 Course Offerings

Capstone ELA Math Comp. Sci. Spanish History Science Art Fitness
AP Seminar ELA9 Algebra | Comp. Sci. | Spanish | World History Biology Visual Arts | Fitness
AP Research ELA 10 Algebral ll Comp. Sci. Il Spanish Il AP World AP Environ. Sci. | Visual Arts Il
ELA 11 Geometry AP CS Principles | Spanish Ill History Physics AP Studio Art
AP Language Pre-Calculus AP Span. Lang. | US History AP Physics
AP Literature AP Calculus BC Heritage Span. | AP US History Chemistry
Statistics Econ. & Gov.
Student Gov.
EBIA Graduation Requirements
Not Required 4 years 4 years 1 year 2 years 3 years 4 years 1 year 1 year
University of California A-G Graduation Requirements
“G” Reg. “B” Regq. “C” Req. “G” Reg. “E” Req. “A” Req. “D” Regq. “F” Reg. N/A
1 year 4 years 3 years 1 year 2 years 2 years 2 years 1 year
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SY 19.20 Staffing Update
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SY 19.20 Staffing Plans

e (Consolidated Site Admin Team

o LS - Director of Instruction, Dean of Students
o US - Director of Instruction, Dean of Students

o Cross Sites - Head of School, COO/CFO, Director of Student Support Services
e Expanded Counseling Team

o  School Counselor, School Psychologist, Director of College Readiness
e Expanded Operations Team

o Data/Enroliment, LS/US Office Managers, HR/Finance, Tech/Facilities, Grants Manager
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SY 19.20 Student
Recruitment Update
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