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LCAP Plan and Timeline

● April - Feedback and Information Gathering
○ Parent “cafelito” listening sessions to have input on priorities and goals

○ Utilizing all staff meetings for input on priorities and goals  

● May - Data Gathering and Analysis 
○ Review of SCAI school survey from parents, students and staff

○ Revise initial draft based on survey data and any updated feedback

● June - Finalization
○ Review and present final draft of document to the EBIA board

○ Finalize and publish the SY 19.20 LCAP
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SY 19.20 Course Offerings

● Expanded course offerings

● Expanded continuum of services

● Balance of course offerings to that reflect enrollment size 



SY 19.20 Course Offerings
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SY 19.20 Staffing Plans

● Consolidated Site Admin Team
○ LS - Director of Instruction, Dean of Students

○ US - Director of Instruction, Dean of Students

○ Cross Sites - Head of School, COO/CFO, Director of Student Support Services

● Expanded Counseling Team
○ School Counselor, School Psychologist, Director of College Readiness 

● Expanded Operations Team
○ Data/Enrollment, LS/US Office Managers, HR/Finance, Tech/Facilities, Grants Manager



SY 19.20 Student 
Recruitment Update


