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Analysis Process

e Common Rubric Scoring Calibration

o Norming around what performance at each level looks like
o Norming by both department and grade level team

e Macro: NWEA MAP

o Identifying midyear growth trends by subpopulation

e Micro: Analyzing Student Work
o Scoring sample coursework in teams
o Determining next instructional steps for the individual student
e Next Steps: Intervention and Extension Planning
o  Building intervention/extension groups based on macro/micro data analysis

o  Planning instructional supports for groups @ EAST BAY
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High School Course Approval

e College Board AP Course Audit
o Approval complete for all SY 18.19 AP Courses except AP Language
o AP Language revision submitted, awaiting approval

e UC A-G Course Approval System

o Approval complete for all SY 16.17, SY 17.18 courses and repeating SY 18.19 courses
o Currently submitting for new SY 18.19 and SY 19.20 courses (portal opened Feb. 15th)

e WASC Accreditation

o Initial accreditation granted with extension complete for grades 6-11 (for SY 18.19)
o Three year self study and review in March 2020
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SY 19.20 Staffing Plans
And Recruitment Launch
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Staffing Plans and Recruitment Launch

e Current Staff
o All staff have intent to return meeting with supervisor by March 15th
o Per CBA, staff given SY 19.20 offers May 1st

e Open Positions

o All added Upper School positions for SY 19.20 posted (for addition of 12th grade)
o Adding Lower School positions as teachers indicate an interest to move to Upper School
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