
East Bay Innovation Academy

Board Meeting

Date and Time

Monday April 13, 2026 at 3:00 PM PDT

Location

EBIA's regular board meetings are held in person at EBIA, 3400 Malcolm Avenue, Oakland, CA at 3 PM.

Agenda

Purpose Presenter Time

I. Opening Items 3:00 PM

Opening Items

A. Record Attendance and Guests Brett van Zuiden 1 m

B. Call the Meeting to Order Brett van Zuiden 1 m

C. Review and Approve Minutes from March 16,
2026 REGULAR Board Meeting

Approve
Minutes

Brett van Zuiden 1 m

D. Opening Session - Public Comment (Any
Agenda or Non-Agenda Items)

Brett van Zuiden 15 m

Public comment is limited to a maximum of 3 minutes of comment time per speaker
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Purpose Presenter Time

II. Board Governance & Consent Agenda 3:18 PM

A. Review and Approve East Bay Innovation
Academy Consent Agenda Items

Vote Brett van Zuiden 5 m

Consent Agenda Items:

• EBIA Check Register March 2026
• Measure G1 2026 - 2027 Application
• Form 990 Tax Filing
• Audit Firm Selection
• 2026-2027 School Calendar

B. Updated EBIA Board Bylaws Vote Miranda Thorman 5 m

The Board will discuss and vote on updated Bylaws.

C. Board Committee Report: Transition Committee Discuss Kelly Garcia 10 m

The Transition Committee will report out.

III. Finance and Development 3:38 PM

EdTec will join to provide a financial update.

A. Financial Updates Discuss Jessika Welcome 20 m

25-26 Financial Update
2026-2027 Budget Preview

IV. Academic Excellence 3:58 PM

Academic Excellence

A. EBIA Executive Director's Report Discuss Miranda Thorman 20 m

Principal Academic Report
Enrollment Updates
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Purpose Presenter Time

V. Closed Session: Conference with Labor Negotiators 4:18 PM

A. Adjourn Public Meeting for Closed Session Vote Brett van Zuiden 1 m

B. Open Closed Session FYI Brett van Zuiden 1 m

C. Closed Session Discussion: Labor Negotiations Discuss Miranda Thorman 10 m

Conference with Labor Negotiators
Agency designated representatives: Miranda Thorman, Executive Director, Bonita
Herrera, Senior Director of Operations
Employee organization: East Bay Innovation Teachers Association

D. Adjourn Closed Session and Move to Public
Session

FYI Brett van Zuiden 1 m

VI. Reconvene Board Meeting - Open Public Session 4:31 PM

A. Open Public Session Roll Call FYI Brett van Zuiden 1 m

B. Report Actions Taken (if any) in Closed Session FYI Brett van Zuiden 5 m

VII. School Governance and Other Matters 4:37 PM

A. Confirm Board Meeting Dates through 2025 -
2026 School Year

Discuss Brett van Zuiden 5 m

Current board meetings through the end of the school year are scheduled as follows -
do we need to make any adjustments that we can incorporate into our schedule now?

3:00 PM Monday, 5/18/2026 - Miranda has a conflict
3:00 PM Monday, 6/15/2026 - End of 2025/2026 School/Fiscal Year

B. Closing Session - Public Comment (Any Agenda
or Non-Agenda Items)

FYI Brett van Zuiden 10 m

Public comment is limited to a maximum of 3 minutes of comment time per speaker

VIII. Closing Items 4:52 PM

A. Adjourn Meeting Vote Brett van Zuiden 1 m

3 of 3Powered by BoardOnTrack



Coversheet

Review and Approve Minutes from March 16, 2026 REGULAR
Board Meeting

Section: I. Opening Items
Item: C. Review and Approve Minutes from March 16, 2026 REGULAR Board
Meeting
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Board Meeting on March 16, 2026
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East Bay Innovation Academy

Minutes

Board Meeting

Date and Time
Monday March 16, 2026 at 3:00 PM

Location
EBIA's regular board meetings are held in person at EBIA, 3400 Malcolm Avenue,
Oakland, CA at 3 PM.

Directors Present
Brad Edgar, Brett van Zuiden, Erin Fredrick, Kelly Garcia, Safia Omar, Shyam Kumar

Directors Absent
None

Guests Present
Miranda Thorman, Monique Bonilla

I. Opening Items

Brett van Zuiden called a meeting of the board of directors of East Bay Innovation
Academy to order on Monday Mar 16, 2026 at 3:03 PM.

Record Attendance and GuestsA.

Call the Meeting to OrderB.

C.
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Brad Edgar made a motion to approve the minutes from Board Meeting on 02-23-26.
Shyam Kumar seconded the motion.
The board VOTED to approve the motion.

One member of the public came to observe the board.

II. Board Governance & Consent Agenda

Kelly Garcia made a motion to approve the East Bay Innovation Academy Consent
agenda.
Shyam Kumar seconded the motion.
The board VOTED to approve the motion.
Kelly Garcia made a motion to approve the East Bay Innovation Academy Consent
agenda.
Shyam Kumar seconded the motion.
The board VOTED to approve the motion.

III. Board Committee Updates: EBIA Transition Committee

Kelly Garcia shared about the formation of a transition committee to support the the work
moving forward with the high school, the middle school and Envision schools. The first
action taken was to hire a transition specialist to support the high school community
(students, parents and faculty).

IV. Academic Excellence

Miranda Thorman presented the Executive Director's report, which included an
enrollment update and an update from the High School Redesign Team.

The Board met Monique Bonilla and learned more about her work supporting families and
teachers through the transition.
Miranda shared an Executive Director report. For specific details please see board
packet.

V. Closed Session: Conference with Labor Negotiators, Personnel Matters, Real Estate
Negotiations

Review and Approve Minutes from February 23, 2026 REGULAR Board Meeting

Opening Session - Public Comment (Any Agenda or Non-Agenda Items)D.

Review and Approve East Bay Innovation Academy Consent Agenda ItemsA.

EBIA Transition Committee UpdatesA.

EBIA Executive Director's ReportA.

A.
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Brad Edgar made a motion to adjourn public meeting.
Shyam Kumar seconded the motion.
The board VOTED to approve the motion.
Brad Edgar made a motion to adjourn the open session.
Safia Omar seconded the motion.
The board VOTED to approve the motion.

Brett van Zuiden made a motion to open the closed session.
Kelly Garcia seconded the motion.
The board VOTED to approve the motion.

Shyam Kumar made a motion to adjourn closed session.
Brad Edgar seconded the motion.
The board VOTED to approve the motion.

VI. Reconvene Board Meeting - Open Public Session

The Board encouraged Miranda Thorman to keep making progress with the real property
and labor negotiations, and enrollment.

VII. School Governance and Other Matters

Board agreed to move the April meeting from April 20 to April 13.

No members of the public were present to make comments.

VIII. Closing Items

Adjourn Public Meeting for Closed Session

Open Closed SessionB.

Conference with Real Property NegotiatorsC.

Closed Session Discussion: Labor NegotiationsD.

Closed Session Discussion: Personnel MattersE.

Adjourn Closed Session and Move to Public SessionF.

Open Public Session Roll CallA.

Report Actions Taken (if any) in Closed SessionB.

Confirm Board Meeting Dates through 2025-2026 School YearA.

Closing Session - Public Comment (Any Agenda or Non-Agenda Items)B.

A.
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There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 4:24 PM.

Respectfully Submitted,
Erin Fredrick

Adjourn Meeting
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Coversheet

Review and Approve East Bay Innovation Academy Consent
Agenda Items

Section: II. Board Governance & Consent Agenda
Item: A. Review and Approve East Bay Innovation Academy Consent Agenda
Items
Purpose: Vote
Submitted by:
Related Material: A_PRegister-March.pdf

East Bay Innovation Academy_2026-2027 Measure G1 Proposal.pdf
EBIA 2024 Tax Returns - DRAFT 04-10-2026.pdf
2025-26 Charter Independent Auditor Selection Form - signed (1).pdf
DRAFT_ 26-27 School Calendar - Google Sheets.pdf
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https://docs.google.com/document/d/1MtiWRsB1upFkXKIrii3WgTCArtGnRW8PPraGY7SRwBE/edit?usp=drive_link
https://docs.google.com/document/d/1MtiWRsB1upFkXKIrii3WgTCArtGnRW8PPraGY7SRwBE/edit?usp=drive_link
https://docs.google.com/document/d/1PSHhXXSMd366OUYxKIMsejq7MWxiXdLoFAW5ztSvu9A/edit
https://docs.google.com/document/d/1bnqFFozCF1lO6QeEfgZt2b5j5JhNbBMG_00Iq7ZMA04/edit?usp=sharing
https://docs.google.com/document/d/1__fjCQ7o6GaS9m1wzutWLhvtn8HsTKF5SDqbBFoRlPI/edit?usp=sharing
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Independent Auditor Selection Form
Fiscal Year 2025/26

Audit Firm:

Address:

Fiscal Year      

Telephone: 2025/26 Fiscal Year Audit Fee  $

Authorized Charter Representative (Print Name)

Date of Charter School Governing Board Approval:

Each year the State Controller’s Office confirms that the county offices of education, school districts, 
charter schools and certain joint powers entities have arranged for their annual audits. 

School District

Charter School

CDS Code #:

Please complete the following for the above charter school:

If a multiple year contract, please state the fiscal years covered and fee for each year:

Fiscal Year      

Fiscal Year      

Fee  $      

Fee  $      

Fee  $      

The District has verified that this firm is authorized to conduct school audits by confirming 
this firm’s name appears on the Certified Public Accountants Directory Service (i.e. CPADS) 
for Local Education Audits list. http://cpads.sco.ca.gov/

PLEASE RETURN BY MARCH 31, 2026 TO LILY ROCHA GARCIA, DISTRICT BUSINESS & ADVISORY SERVICES, ROOM 348.

Charter Representative’s Signature

Sponsoring District Representative’s Signature

Date

Date

Charter Schools: Please complete and return to your sponsoring district representative listed below. 
After reviewing and signing, return to ACOE.

Please return to:      By (date):      

Oakland Unfied School District

East Bay Innovation Academy
01-61259-0129932

Christy White, Inc. 

348 Olive St. San Diego, CA 92103

619-270-8222 20,565

2026-27

3/14/2026

Miranda Thorman

Timothy Ryan-Conner 3/14/2026









Coversheet

Updated EBIA Board Bylaws

Section: II. Board Governance & Consent Agenda
Item: B. Updated EBIA Board Bylaws
Purpose: Vote
Submitted by:
Related Material: EBIA Board Bylaws Updated May 2024 - DRAFT.docx.pdf
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Coversheet

Financial Updates

Section: III. Finance and Development
Item: A. Financial Updates
Purpose: Discuss
Submitted by:
Related Material: EBIA-April BOD Packet-JW-20260410.pdf
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Coversheet

EBIA Executive Director's Report

Section: IV. Academic Excellence
Item: A. EBIA Executive Director's Report
Purpose: Discuss
Submitted by:
Related Material: Executive Director Report Academic Updates.pdf

Executive Director Report 4.13.26 (1).pdf
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