
East Bay Innovation Academy

Board Meeting

Date and Time

Monday February 23, 2026 at 3:00 PM PST

Location

EBIA's regular board meetings are held in person at EBIA, 3400 Malcolm Avenue, Oakland, CA at 3 PM.

Agenda

Purpose Presenter Time

I. Opening Items 3:00 PM

Opening Items

A. Record Attendance and Guests Brett van Zuiden 1 m

B. Call the Meeting to Order Brett van Zuiden 1 m

C. Review and Approve Minutes from January 26,
2026 REGULAR Board Meeting

Approve
Minutes

Brett van Zuiden 1 m

D. Opening Session - Public Comment (Any
Agenda or Non-Agenda Items)

Brett van Zuiden 15 m

Public comment is limited to a maximum of 3 minutes of comment time per speaker
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Purpose Presenter Time

II. Board Governance & Consent Agenda 3:18 PM

A. Review and Approve East Bay Innovation
Academy Consent Agenda Items

Vote Brett van Zuiden 5 m

Consent Agenda Items:

• EBIA Check Register January 2026
• Updated School Site Safety Plan 25-26

III. Finance and Development 3:23 PM

EdTec will present a finance update and Second Interim Report

A. 2025-2026 2nd Interim Financial Update Discuss Jessika Welcome 20 m

25-26 Financial Update

B. Approve Second Interim Report Vote Brett van Zuiden 5 m

IV. Academic Excellence 3:48 PM

Academic Excellence

A. Mid Year LCAP Update Discuss Miranda Thorman 10 m

Provide an update on LCAP progress to the board

B. EBIA Executive Director's Report Discuss Miranda Thorman 10 m

• Enrollment Update
• Trimester 2 Highlights

V. Closed Session 4:08 PM
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Purpose Presenter Time

Conference with Labor Negotiators 54956.9(b)
Anticipated Litigation 54956.9(b)
Personnel Matters

A. Adjourn Public Meeting for Closed Session Vote Brett van Zuiden 1 m

B. Open Closed Session FYI Brett van Zuiden 1 m

C. Closed Session Discussion: Conference with
Labor Negotiators (54957.6)

Discuss Miranda Thorman 10 m

EBIA Board will receive updates on labor negotiations from Labor Negotiators

D. Closed Session Discussion: Anticipated
Litigation 54956.9(b)

Discuss Miranda Thorman 20 m

Executive Director will share updates from Legal Counsel regarding anticipated
litigation

E. Closed Session: Personnel Matters Discuss Brett van Zuiden 20 m

EBIA Board will discuss a personnel matter.

VI. Reconvene Board Meeting: Open Public Session 5:00 PM

A. Open Session Role Call FYI Brett van Zuiden 1 m

B. Report Actions Taken (if any) in Closed Session FYI Brett van Zuiden 5 m

VII. School Governance and Other Matters 5:06 PM

A. Confirm Board Meeting Dates through 2025-
2026 School Year

Discuss Brett van Zuiden 1 m

Current board meetings through the end of the school year are scheduled as follows -
do we need to make any adjustments that we can incorporate into our schedule now?

3:00 PM Monday, 3/16/2026
3:00 PM Monday, 4/20/2026
3:00 PM Monday, 5/18/2026
3:00 PM Monday, 6/15/2026 - End of 2025/2026 School/Fiscal Year

B. Closing Session - Public Comment (Any Agenda
or Non-Agenda Items)

FYI Brett van Zuiden 10 m
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Purpose Presenter Time

Public comment is limited to a maximum of 3 minutes of comment time per speaker

VIII. Closing Items 5:17 PM

A. Adjourn Meeting Vote Brett van Zuiden 1 m
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Coversheet

Review and Approve Minutes from January 26, 2026 REGULAR
Board Meeting

Section: I. Opening Items
Item: C. Review and Approve Minutes from January 26, 2026 REGULAR Board
Meeting
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Board Meeting on January 26, 2026

1 of 1Powered by BoardOnTrack



East Bay Innovation Academy

Minutes

Board Meeting

Date and Time
Monday January 26, 2026 at 3:00 PM

Location
EBIA's regular board meetings are held in person at EBIA, 3400 Malcolm Avenue,
Oakland, CA at 3 PM.

Directors Present
Brett van Zuiden, Kelly Garcia, Safia Omar, Shyam Kumar

Directors Absent
Brad Edgar, Erin Fredrick

Guests Present
Bonita Herrera, Miranda Thorman

I. Opening Items

Brett van Zuiden called a meeting of the board of directors of East Bay Innovation
Academy to order on Monday Jan 26, 2026 at 3:07 PM.

Record Attendance and GuestsA.

Call the Meeting to OrderB.

C.
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Kelly Garcia made a motion to approve the minutes from Board Meeting on 12-15-25.
Shyam Kumar seconded the motion.
The board VOTED to approve the motion.

• 8 members of the public commented
• Discussed issues related to the upcoming school year and partnership with

Envision

II. Board Governance & Consent Agenda

Brett van Zuiden made a motion to Approve.
Kelly Garcia seconded the motion.
The board VOTED to approve the motion.

III. Academic Excellence

Executive Director shared updates on enrollment and partnership updates

Brett van Zuiden made a motion to move to public session.
Kelly Garcia seconded the motion.
The board VOTED to approve the motion.

IV. Closed Session: Anticipated Litigation § 54956.9(d)(4) and Labor Negotiations §
54957.6

Brett van Zuiden made a motion to open closed session.
Kelly Garcia seconded the motion.
The board VOTED to approve the motion.

Board discussed closion session items; for details please see agenda

Review and Approve Minutes from December 15, 2025 REGULAR Board Meeting

Opening Session - Public Comment (Any Agenda or Non-Agenda Items)D.

Review and Approve East Bay Innovation Academy Consent Agenda ItemsA.

EBIA Executive Director's ReportA.

Adjourn Public Session and Move to Closed SessionB.

Open Closed SessionA.

Closed Session: Anticipated Litigation § 54956.9(d)(4)B.

Closed Session: Conference with Labor Negotiators § 54957.6C.

Adjourn Closed Session and Move to Public SessionD.
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Brett van Zuiden made a motion to adjourn closed session.
Shyam Kumar seconded the motion.
The board VOTED to approve the motion.

V. School Governance and Other Matters

Board meeting dates were copied incorrectly.

2/23 is the next board meeting.

VI. Closing Items

Brett van Zuiden made a motion to adjourn the meeting.
Kelly Garcia seconded the motion.
The board VOTED to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 5:00 PM.

Respectfully Submitted,
Shyam Kumar

Confirm Board Meeting Dates through 2025-2026 School YearA.

Closing Session - Public Comment (Any Agenda or Non-Agenda Items)B.

Adjourn MeetingA.
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Coversheet

Review and Approve East Bay Innovation Academy Consent
Agenda Items

Section: II. Board Governance & Consent Agenda
Item: A. Review and Approve East Bay Innovation Academy Consent Agenda
Items
Purpose: Vote
Submitted by:
Related Material: A_PRegister-Jan.pdf

EBIA Safety Plan 25-26 (1).pdf
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https://www.cde.ca.gov/ls/ss/vp/documents/schoolsafetyplanchklist.pdf
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https://dwscbcy9jc8hm.cloudfront.net/sites/902/comfy/cms/files/98656/files/original/EBIA_Administration_of_Medications_Policy_9.20.23.docx_%281%29.pdf


https://appweb.stopitsolutions.com/directory




http://www.thetrevorproject.org/
http://www.bbbs.org/


Coversheet

2025-2026 2nd Interim Financial Update

Section: III. Finance and Development
Item: A. 2025-2026 2nd Interim Financial Update
Purpose: Discuss
Submitted by:
Related Material: EBIA-Feb BOD Meeting Financial Packet-JW-20260220.pdf
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