®) EAST BAY
INNOVATION
@ ACADEMY

East Bay Innovation Academy

Board Meeting

Date and Time
Wednesday August 26, 2020 at 8:00 PM PDT

Location

Pursuant to the Governor's Executive Order N-29-20, all members of a legislative body and appropriate staff will
participate in legislative meetings via phone/video conference until shelter in place order is lifted. Please see
meeting link and telephone numbers below to attend and provide public comment at the EBIA Board Meeting.

DUE TO SHELTER IN PLACE ORDER - this meeting will be held online using Zoom ONLY. Please join us!!!
Zoom:

Join Zoom Meeting
https://zoom.us/j/92719527542?pwd=cWIMRzJhRGIvZ1Z4NmdSRKRGTkFrdz09

Meeting ID: 927 1952 7542

Passcode: 188160

One tap mobile
+16699009128,,92719527542# US (San Jose)
+12532158782,,92719527542# US (Tacoma)

Dial by your location
+1 669 900 9128 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
+1 301 715 8592 US (Germantown)
Meeting ID: 927 1952 7542
Find your local number: https://zoom.us/u/avoEYmAGS

Agenda

l. Opening ltems 8:00 PM

Opening Items

A. Record Attendance and Guests Rochelle Benning 1m
B. Call the Meeting to Order Rochelle Benning 1m
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C. Approve Minutes from the Last Board Meeting Approve Rochelle Benning Tm
Minutes

Approve minutes for Board Meeting on August 12, 2020

D. Re-approve 1/20/2016 Board Minutes - technical difficulties! Approve Rochelle Benning 1m
Minutes

Re-approving to move document to right system status after governance tool system upgrade.

Approve minutes for Board Meeting on January 20, 2016

E. Re-Approve 2/17/2016 Board Minutes - technical difficulties! Approve Rochelle Benning 1m
Minutes

Re-approving to move document to right system status after governance tool system upgrade.

Approve minutes for Board Meeting on February 17, 2016

F. Re-approve 5/18/2016 Board Minutes - Technical Difficulties Approve Rochelle Benning 1m
Minutes

Re-approving to move document to right system status after governance tool system upgrade.

Approve minutes for Board Meeting on May 18, 2016

G. Re-Approve 6/15/2016 Board Minutes - Technical Difficulties Approve Rochelle Benning Tm
Minutes

Re-approving to move document to right system status after governance tool system upgrade.

Approve minutes for Board Meeting on June 15, 2016

H. Re-approve 8/16/2016 Board Minutes - technical difficulties! Approve Rochelle Benning 1m
Minutes

Re-approving due to system upgrade to move this item to the right status.

Approve minutes for Board Meeting on August 16, 2016

I. Re-approve 8/29/2016 Board Minutes - technical difficulties! Approve Rochelle Benning 1m
Minutes

Re-approving to move document to right system status after governance tool system upgrade.

Approve minutes for Board Meeting on August 29, 2016

J. Re-approve 9/21/2016 Board Minutes - technical difficulties! Approve Rochelle Benning 1m
Minutes

Re-approving to move document to right system status after governance tool system upgrade.

Approve minutes for Board Meeting on September 21, 2016

K. Re-approve 10/19/2016 Board Minutes - technical difficulties! Approve Rochelle Benning 1m
Minutes

Re-approving to move document to right system status after governance tool system upgrade.

Approve minutes for Board Meeting on October 19, 2016
L. Public Comment Rochelle Benning 15 m
Up to a maximum of 3 minutes comment time per speaker

Il. Governance 8:26 PM
Governance
A. Consent Agenda Vote Rochelle Benning 5m

Consent Agenda Items

- July check and credit card register
- RevolutionFoods contract

- ALEKS curriculum

- Speech 2020-21 contract

- compliance support
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lll. Academic Excellence

Academic Excellence

A. Week 2 Update on 2020 - 2021 School Launch
B. 2020-21 Enrollment and Staffing Update
C. EBIA Academic Update

- College and Career Readiness
- final course offerings, new A-G approved courses
- WASC Updates

IV. Finance and Development

Finance

A. 2019 - 2020 Fiscal Year End Results
- 2019-20 Unaudited Actuals

B. 2020 -2021 EBIA Development Updates
status update

V. Facility
Facility

A. Facility Update
Update on facilities

- Facility usage and safety

- Prop 39 Update (in lieu update)
- GGA 20-21

- HNU 20-21

VI. Other Business

A. Key Activities and Events
Events coming:

B. Confirm Board Meeting Dates through 2020 - 2021 School Year

Discuss
Discuss
Discuss

Vote

Discuss

Vote

FYI

Discuss

Michelle Cho
Michelle Cho
Michelle Cho

Michelle Cho

Michelle Cho

Michelle Cho

Rochelle Benning

Rochelle Benning

8:31 PM

15 m
10m
15 m

9:11 PM

10m

5m

9:26 PM

9:31 PM

2m

10m

Current board meetings through the end of the school year are scheduled follows - do we need to make any adjustments

that we can incorporate into our schedule now?

Wednesday September 9 - 8PM
Wednesday September 23 - 8PM
Wednesday October 21 - 8PM
Wednesday November 18 - 8PM
December - Winter Break

C. Public Comment

VII. Closing Items
A. Adjourn Meeting
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Cover Sheet

Approve Minutes from the Last Board Meeting

Section:

Item:

Purpose:
Submitted by:
Related Material:

I. Opening Items
C. Approve Minutes from the Last Board Meeting
Approve Minutes

Minutes for Board Meeting on August 12, 2020
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®) EAST BAY
INNOVATION
@ ACADEMY

East Bay Innovation Academy

Minutes

Board Meeting

Date and Time
Wednesday August 12, 2020 at 8:00 PM

Location

Pursuant to the Governor's Executive Order N-29-20, all members of a legislative body and
appropriate staff will participate in legislative meetings via phone/video conference until shelter in
place order is lifted. Please see meeting link and telephone numbers below to attend and provide
public comment at the EBIA Board Meeting.

DUE TO SHELTER IN PLACE ORDER - this meeting will be held online using Zoom ONLY. Please
join us!!!

Zoom:
hipaa@eastbayia.org EBIA is inviting you to a scheduled Zoom meeting.

Topic: EBIA Board Meeting
Time: Aug 12, 2020 08:00 PM Central Time (US and Canada)

Join Zoom Meeting
https://zoom.us/j/92719527542?pwd=cW9ImRzJhRGIvZ1Z4NmdSRkKRGTkFrdz09

Meeting ID: 927 1952 7542

Passcode: 188160

One tap mobile
+16699009128,,92719527542# US (San Jose)
+12532158782,,92719527542# US (Tacoma)

Dial by your location
+1 669 900 9128 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
+1 301 715 8592 US (Germantown)
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Meeting ID: 927 1952 7542
Find your local number: https://zoom.us/u/avoEYmAGS

Directors Present
Brad Edgar (remote), Ken Berrick (remote), Laurie Jacobson Jones (remote), Rochelle Benning
(remote)

Directors Absent
Kelly Garcia

Guests Present
Michelle Cho (remote)

I. Opening Items
A. Record Attendance and Guests

B. Call the Meeting to Order
Rochelle Benning called a meeting of the board of directors of East Bay Innovation Academy
to order on Wednesday Aug 12, 2020 @ 8:02 PM at
Pursuant to the Governor's Executive Order N-29-20, all members of a legislative body and
appropriate staff will participate in legislative meetings via phone/video conference until
shelter in place order is lifted. Please see meeting link and telephone numbers below to
attend and provide public comment at the EBIA Board Meeting.

C. Approve Minutes from the Last Board Meeting
Brad Edgar made a motion to approve the minutes from Board Meeting on 07-08-20.
Laurie Jacobson Jones seconded the motion.
The board VOTED to approve the motion.

Roll Call
Ken Berrick Aye
Kelly Garcia Absent
Laurie Jacobson Jones Aye
Brad Edgar Aye

Rochelle Benning Aye

D. Re-approve Minutes from May 20, 2020 - technical difficulties!
Laurie Jacobson Jones made a motion to approve the minutes from Board Meeting on
05-20-20.
Ken Berrick seconded the motion.
The board VOTED to approve the motion.

Roll Call
Laurie Jacobson Jones Aye
Kelly Garcia Absent
Brad Edgar Aye
Rochelle Benning Aye
Ken Berrick Aye

E. Re-Approve January 16, 2019 Board Minutes - technical difficulties!
Ken Berrick made a motion to approve the minutes from Board Meeting on 01-16-19.
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Laurie Jacobson Jones seconded the motion.
The board VOTED to approve the motion.

Roll Call
Kelly Garcia Absent
Laurie Jacobson Jones Aye
Rochelle Benning Aye
Brad Edgar Aye
Ken Berrick Aye

F. Re-approve September 28, 2014 Board Minutes - Technical Difficulties
Laurie Jacobson Jones made a motion to approve the minutes from Board Meeting on
09-28-14.
Ken Berrick seconded the motion.
The board VOTED to approve the motion.

Roll Call
Laurie Jacobson Jones Aye
Kelly Garcia Absent
Brad Edgar Aye
Ken Berrick Aye

Rochelle Benning Aye

G. Re-Approve October 8, 2014 Board Minutes - Technical Difficulties
Brad Edgar made a motion to approve the minutes from Board Meeting on 10-08-14.
Laurie Jacobson Jones seconded the motion.
The board VOTED to approve the motion.

Roll Call
Laurie Jacobson Jones Aye
Ken Berrick Aye
Rochelle Benning Aye
Brad Edgar Aye
Kelly Garcia Absent

H. Re-approve June 10, 2015 - technical difficulties!
Laurie Jacobson Jones made a motion to approve the minutes from Board Meeting on
06-10-15.
Rochelle Benning seconded the motion.
The board VOTED to approve the motion.

Roll Call
Rochelle Benning Aye
Brad Edgar Aye
Kelly Garcia Absent
Laurie Jacobson Jones Aye
Ken Berrick Aye

. Public Comment
No members of the public attended this segment.

Il. Governance

A. Consent Agenda
Ken Berrick made a motion to to approve the consent agenda.
Laurie Jacobson Jones seconded the motion.
The board VOTED to approve the motion.
Roll Call
Kelly Garcia Absent
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Brad Edgar Aye
Ken Berrick Aye
Rochelle Benning Aye
Laurie Jacobson Jones Aye

lll. Academic Excellence

A. 2020 - 2021 School Reopening Plan
Reviewed the materials in the board agenda packet.

B. Learning Loss Mitigation Application
IV. Closing Items

A. Adjourn Meeting
Laurie Jacobson Jones made a motion to to adjourn.
Ken Berrick seconded the motion.
The board VOTED to approve the motion.

Roll Call
Ken Berrick Aye
Rochelle Benning Aye
Kelly Garcia Absent
Brad Edgar Aye

Laurie Jacobson Jones Aye
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:20 PM.

Respectfully Submitted,
Rochelle Benning
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East Bay Innovation Academy
Minutes

Board Meeting

Date and Time
Wednesday January 20, 2016 at 7:00 PM

Location
3400 Malcolm Avenue, Oakland, CA 94605

Board Members Present
Gary Borden, Ken Berrick (remote), Laurie Jacobson Jones, Rochelle Benning, Tali Levy,
Tom Pryor

Board Members Absent

Guests Present
Devin Krugman

I. Opening Items

ARecord Attendance and Guests
Members present: Gary Borden, Laurie Jacobson Jones, Rochelle Benning, Tali
Levy, Tom Pryor.

B.Call the Meeting to Order

Laurie Jacobson Jones called a meeting of the board of directors of East Bay
Innovation Academy to order on Wednesday Jan 20, 2016 @ 7:00 PM at 3400
Malcolm Avenue, Oakland, CA 94605.

C.Approve Minutes
L. Jacobson Jones made a motion to approve minutes from the Board Meeting on
11-18-15.
Tom Pryor seconded the motion.
The board VOTED unanimously to approve the motion.

DAdjourn Open Session
L. Jacobson Jones made a motion to adjourn the open session.
Tom Pryor seconded the motion.
The board VOTED unanimously to approve the motion.
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Il. Closed Session Pursuant to Section 54957

A.Open Closed Session and record Attendance
7:09 Laurie Jacobson Jones called the closed session to order.
Members present: Laurie Jacobson Jones, Rochelle Benning, Tom Pryor, Gary
Borden, Tali Levy.
Not present: Ken Berrick
Also present: Devin Krugman

B.Conference with Labor Negotiator

C.Adjourn Closed Session
L. Jacobson Jones made a motion to adjourn the Closed Session.
Gary Borden seconded the motion.
The board VOTED unanimously to approve the motion.

I1l. Academic Excellence

A.Resume Open Session
Open session resumed at 8:03. Members present: Gary Borden, Laurie Jacobson
Jones, Rochelle Benning, Tali Levy, Tom Pryor.

B.End of Semester Strategic Plan
Devin Krugman presented an update on the end of semester strategic plan.

C.Intersession Update
Devin Krugman presented an update on Intersession.

D New Director of Innovative Instruction
Devin Krugman introduced the Board to the new Director of Innovative
Instruction, who is on-boarding this week.

E.Upper School Planning Update/Timeline
Devin Krugman updated the Board about ongoing interviews and outreach for
Upper School hiring.

IV. Finance

A.Monthly Budget vs Actuals
Ken Berrick arrived late.
Renee Cooper presented a financial overview.

B.Consideration of two (2) special education student placements at nonpublic schools
Devin Krugman updated the Board on additional special education expenditures

and the impact on the special education budget. There will likely be some
reimbursement from SELPA.

V. Development

A.Development Update
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Laurie Jacobson Jones presented an update on Development to the Board. There
has been strong progress on development, including grant opportunities in
pipeline and the upcoming Spring fundraiser, the Leap for Innovation Auction,
scheduled for February 28, 2016.

VI. Operations

AFacility/Prop 39 Update
Rochelle Benning update the Board on Facilities. OUSD is set to make an offer on

facilities on February 1, 2016.

B.2016/17 Hiring Update
Renee Cooper updated the Board on Hiring. There is a pipeline of applicants.

C.2016/17 Enrollment Update
Devin Krugman updated the Board on applications for 6th-9th grade. EBIA is
expecting a lottery for all grades.

VIl. Governance

A.Board Assessment Results
Subject deferred to next meeting. There was a 50% Board participation rate. The
purpose of the assessment is to move into the next phase of governance. There
will be a governance training on February 2, 2016 from 5-7 in Oakland.

VIII. Other Business

A.Consent Agenda
L. Jacobson Jones made a motion to approve the consent agenda.
Tom Pryor seconded the motion.
The board VOTED unanimously to approve the motion.

IX. Closing Items

A.Public Comment (up to 3 minutes/ea)
There was no Public Comment.

B.Adjourn Meeting
L. Jacobson Jones made a motion to adjourn the meeting.
Gary Borden seconded the motion.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 8:37 PM.

Respectfully Submitted,
Tali Levy
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East Bay Innovation Academy
Minutes

Board Meeting

Date and Time
Wednesday February 17, 2016 at 8:00 PM

Location
3400 Malcolm Avenue, Oakland, CA 94605

Board Members Present

Gary Borden (remote), Ken Berrick (remote), Laurie Jacobson Jones, Rochelle Benning,
Tali Levy (remote), Tom Pryor

Board Members Absent

Guests Present
Devin Krugman, Michelle Cho, Renee Cooper

I. Opening Items
A.Record Attendance and Guests
B.Call the Meeting to Order
Laurie Jacobson Jones called a meeting of the board of directors of East Bay

Innovation Academy to order on Wednesday Feb 17, 2016 @ 8:14 PM at 3400
Malcolm Avenue, Oakland, CA 94605.

C.Approve Minutes
Il. CEO Support And Eval

A.Establish CEO Evaluation Committee
Due to no quorum, this is tabled until March 2016 meeting.

I11. Closing Items
A.Public Comment

B.Adjourn Meeting
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 9:30 PM.
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Respectfully Submitted,
Renee Cooper
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East Bay Innovation Academy
Minutes

Board Meeting

Date and Time
Wednesday May 18, 2016 at 7:30 PM

Location
3400 Malcolm Avenue, Oakland, CA 94605

Board Members Present
Kelly Garcia, Ken Berrick, Laurie Jacobson Jones, Rochelle Benning, Tom Pryor

Board Members Absent
Gary Borden

Guests Present
Devin Krugman

I. Opening Items
A Record Attendance and Guests

B.Call the Meeting to Order
Laurie Jacobson Jones called a meeting of the board of directors of East Bay
Innovation Academy to order on Wednesday May 18, 2016 @ 7:32 PM at 3400
Malcolm Avenue, Oakland, CA 94605.

C.Approve Minutes
L. Jacobson Jones made a motion to approve minutes from the Board Meeting on
04-20-16.
Rochelle Benning seconded the motion.
The board VOTED unanimously to approve the motion.
L. Jacobson Jones made a motion to approve minutes from the Board Meeting on
04-20-16.
Rochelle Benning seconded the motion.
The board VOTED unanimously to approve the motion.

DAdjourn Open Session
L. Jacobson Jones made a motion to Adjourn open session.
Rochelle Benning seconded the motion.
The board VOTED unanimously to approve the motion.
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Il. Closed Session Pursuant to Section 54957

A.Call Closed Session to Order
Laurie called the open session to order at 7:36

B.Conference with Labor Negotiator
C.Conference to Discuss Anticipated Legal Action

DAdjourn Closed Session
Laurie moves to adjourn the closed session at 8:13pm
Rochelle seconds
Unanimous in favor

I11. School Climate

A.Re-adjourn Open Session
Laurie resumes the open session at 8:18

Roll call:

Laurie
Devin
Tom
Rochelle
Ken
Renee
Kelly
Laurie

B.School Climate Survey Results
Jen presented on the Seneca school climate survey results.

IV. Academic Excellence

A.lIntersession Update

Devin provided an update regarding the spring intersession.

B.End of Year Activities
Devin presented on the end of the year activities.

C.LCAP Plan Update
Devin presented the LCAP

V. Finance

A.Monthly Budget vs. Actuals
Renee Cooper presented the monthly budget and actuals.

B.2016/17 and Multi-year Plan

Renee Cooper presented the 2016/17 budget projections.
Rochelle Benning moves to approve the multi-year plan.
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Ken Berrick seconds the motion.
Unanimous approval of the multi-year plan.

VI. Operations

A.Recruiting Update
Devin Krugman presented a faculty recruitment update.

VIl. Governance

A.Discuss any Potential Board Candidates
Laurie presents that there are no new board nominations.

B.August Meeting Date Change
Laurie Jacobson Jones requests that we move the date of the August board
meeting from 8/17 to 8/10.
The board discusses and decides to postpone any decision until further
information is gathered.

VIIl. Other Business - part 2

A.Consent Agenda
L. Jacobson Jones made a motion to approve the consent agenda.
Rochelle Benning seconded the motion.
The board VOTED unanimously to approve the motion.

IX. Closing Items

A.Public Comment (3 min/person)
Parent shares that there is going to be a parent party at AL Industries June 16,
2016

B.Adjourn Meeting
L. Jacobson Jones made a motion to adjourn the meeting.
Tom Pryor seconded the motion.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 9:14 PM.

Respectfully Submitted,
Kelly Garcia
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®) EAST BAY
INNOVATION
@ ACADEMY

East Bay Innovation Academy

Minutes

Board Meeting

Date and Time
Wednesday June 15, 2016 at 8:00 PM

Location
3400 Malcolm Avenue, Oakland, CA 94605

Directors Present
Gary Borden, Laurie Jacobson Jones, Rochelle Benning, Tom Pryor

Directors Absent
Kelly Garcia, Ken Berrick

Guests Present
Devin Krugman, Michelle Cho

l. Opening Items
A. Record Attendance and Guests

B. Call the Meeting to Order
Laurie Jacobson Jones called a meeting of the board of directors of East Bay Innovation
Academy to order on Wednesday Jun 15, 2016 @ 8:06 PM at 3400 Malcolm Avenue,
Oakland, CA 94605.

C. Approve Minutes
Gary Borden made a motion to approve minutes from the Board Meeting on 05-18-16 Board
Meeting on 05-18-16.
Rochelle Benning seconded the motion.
The motion unanimously did not carry.

Il. Academic Excellence
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A. 2016/17 Strategic Plan
Devin presented priorities for next year. Priorities include: Successful upper school launch,
Development of Team and organizational culture, Increased Leadership in Business
Management, Increased leadership in Board Management and Long Term Facilities planning
ans Strategy.

B. Initial Year End results
Initial SBAC scores presented. Final scores in August. ELA up 5% at 64% proficient. Math
down 2% at 50% proficient.
MAP average proficiency slightly lower. Recommending for next year to stick with SBAC for
Spring and MAP for Fall and Winter.

lll. Finance

A. Monthly Budget vs. Actuals
One month left. On track to plan.

B. 2016/17 Plan Update
Gary Borden made a motion to approved the 2016/17 budget.
Rochelle Benning seconded the motion.
The motion unanimously did not carry.

IV. Operations

A. Recruiting Update
Most positions filled including the Director of Innovative Instruction. Still looking to fill the HS
Math position.

B. Facilities Update
negotiations are pending

C. Admin Contract Update
Discussed proposal to increase time off for Certificated Admin roles to include Winter and
Spring Breaks.

V. Governance

A. Discuss any Potential Board Candidates
The Board voted to add Kate Doyle to the Board. Motion by Shelley, 2nd by Tom,
Unanimously approved.
The Board voted to add Julia Gitis to the Board. Motion by Shelley, 2nd by Tom,
Unanimously approved.

B. EBIA Scorecard Update
Devin presented a preview of the EBIA schoolwide scorecard. Full set will be published once
all metrics are complete.

C. EBIA Terms Of Service
Laurie and Shelley are both at the end of their 3 year terms. Laurie will be transitioning the
Board chair role and the end of term in August. Shelley would like to take over the
responsibility. Gary made the motion to nominate Shelley as the new Board Chair, Tom
seconded. The Board approved through unanimous vote.
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VI. Other Business

A. Consent Agenda
Rochelle Benning made a motion to Approve the consent agenda.
Gary Borden seconded the motion.
The motion unanimously did not carry.

VII. Closing Items
A. Public Comment (3 min/person)

B. Adjourn Meeting
Tom Pryor made a motion to adjourn the meeting.
Gary Borden seconded the motion.
The motion unanimously did not carry.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:32 PM.

Respectfully Submitted,
Laurie Jacobson Jones
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®) EAST BAY
INNOVATION
@ ACADEMY

East Bay Innovation Academy

Minutes

Board Meeting

Date and Time
Tuesday August 16, 2016 at 8:00 PM

Location
3400 Malcolm Avenue, Oakland, CA 94605

Directors Present
Julia Gitis, Kate Doyle, Kelly Garcia, Ken Berrick, Laurie Jacobson Jones, Rochelle Benning, Tom
Pryor

Directors Absent
Gary Borden

l. Opening Items
A. Record Attendance and Guests

B. Call the Meeting to Order
Rochelle Benning called a meeting of the board of directors of East Bay Innovation Academy
to order on Tuesday Aug 16, 2016 @ 8:05 PM at 3400 Malcolm Avenue, Oakland, CA
94605.

C. Approve Minutes
June 15, 2016 Board Minutes were omitted from the board package - approval will happen at
the September 2016 board meeting.

Il. Academic Excellence

A. A. Schoolwide Priorities
Devin shared the status of the 2015-2016 EBIA Scorecard, Some items are still trending as
the team waits for data.
See presentation for specifics on target areas and strengths and growth areas.
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Devin shared the resulting priorities in academics, school culture and climate, and
operational priorities.
See presentation.for details.

B. B. Lower School - Academics
Zack Powers, Head of Instruction, shared his plan for lower school academics.

His plan includes:
* 16.17 Professional Development Calendar
* PBL practices with the faculty
* a Makers Place
« strategies to decrease the achievement gap

See presentation for details.

C. C. Lower School - SEL, Culture and Climate
Lansane Toure , Director of Equity and SEL,

His plan for growth areas include:

» Advisory peer leadership program

* PLP reboot

» Revamped SEL scope and sequence
+ Behavior policy and PBIS plans

Discussion around the specifics of the SEL curriculum and interventions.

See presentation for details.

D. D. Upper School - Launch Overview
Joy Osborne, Director of the Upper School, shared the plan for the Upper School.

The plan includes:

» Build up of self-direction through a new bell schedule and ILT model
* Revised grading policy to accommodate for high school needs

* Revised grading categories

» Advanced course offerings

* a new learning management system, Schoology

* new strategies to build community and engagement

* an academic rigor plan that includes new interim assessments

See presentation for details.

E. E. Intersession Overview
Nicole Neumiller, Director of Intersession, shares her plan for the year. The plan includes:

« goal for lower school is program sustainability
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« goal for upper school is college and career readiness

See presentation for details.
Discussion around internships.

F. F. Community Engagement and Enrollment
Bonita Herrera, Student Engagement and Community, presented her plan for targeted
enrollment. The plan includes:

* Building relationships with schools and networks
+ Targeted events in the community and at homes

See presentation for details.
lll. Facility

A. A. Facility Update
Devin Krugman shares a status on the opening up on 2 sites, which is running smoothly to
date.

IV. Finance

A. B. 16/17 Plan Update
Michelle Cho shares a final review of fiscal year 15-16 and the process for wrapping up the
year. In summary, the year ended well with a significant surplus as compared to what was
expected.

Additional items included:
» Summer activities for submitted reports
» CA state budget updates
* FY17 Discretionary Funds
* FY 17 enrollment projections

» changes to 16-17 Forecast

See presentation for details.

B. C. Unaudited Actuals

Agenda item pushed out. Financial reports await feedback from CDE on required accounting
treatment. Special board meeting will occur later in August so that the board can review and

approve the report before submission to OUSD on 9/1/16.

C. D. Development Update
Devin Krugman shared a development update. A fundraising plan will be shared in
September.

V. Other Business

A. A. Common Enroliment Update

Rochelle Benning shared the charter enroliment update, which is trying to create a city-wide

charter-only enrollment system for 2017/18 SY. The intent of this is to make it simple and
equitable for families.
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See presentation for details.

Rochelle Benning made a motion to Approve EBIA's entry into the common enroliment
system for charters in OUSD.

Ken Berrick seconded the motion.

The board VOTED unanimously to approve the motion.

B. B. Quality Schools Commitment
S Bradford, from the Office of Charter Schools in OUSD, shared the Quality Community
School Commitments.

See presentations for details.

Discussion includes questions about expulsion appeals and the % recommended for severe
special education populations.

Rochelle Benning made a motion to EBIA agrees and signs the Quality Schools Agreement.
Laurie Jacobson Jones seconded the motion.

The board VOTED unanimously to approve the motion.

VI. Closing Iltems

A. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:57 PM.

Respectfully Submitted,
Kelly Garcia
Let the record show that public comment was omitted accidentally. The participants were:

« teacher representatives from the EBIA's Teacher Association
» 7th grade parent
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East Bay Innovation Academy
Minutes

Board Meeting

Date and Time
Monday August 29, 2016 at 8:00 PM

Location
ZOOM: https://zoom.us/j/9944184084 Meeting ID 994-418-4084 +1 646 558 8656 (US
Toll) +1 408 638 0968 (US Toll)

Board Members Present
Julia Gitis (remote), Kate Doyle (remote), Kelly Garcia (remote), Ken Berrick (remote),
Laurie Jacobson Jones (remote), Rochelle Benning (remote)

Board Members Absent
Gary Borden, Tom Pryor

Guests Present
Devin Krugman (remote), Michelle Cho (remote)

I. Opening Items
A Record Attendance and Guests

B.Call the Meeting to Order
Roll was taken. Meeting called to order at 8:02PM.
Rochelle Benning called a meeting of the board of directors of East Bay Innovation
Academy to order on Monday Aug 29, 2016 @ 8:02 PM at ZOOM: https://zoom.us/
i/9944184084 Meeting ID 994-418-4084 +1 646 558 8656 (US Toll) +1 408 638
0968 (US Toll).

I1. Finance

A.Approve 2015-2016 EBIA Unaudited Financials for 9/1/16 Submission to OUSD
L. Jacobson Jones made a motion to approve the un audited financials for
submission to OUSD by the 9/1 deadline.
Kelly Garcia seconded the motion.
The board VOTED to approve the motion.

Roll Call
Tali Levy Absent
Gary Borden Absent
Ken Berrick Aye
Julia Gitis Aye
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Kelly Garcia Aye
Tom Pryor Absent
Kate Doyle Aye

Rochelle Benning Aye
Laurie Jacobson Jones Aye

I11. Closing Items

A.Adjourn Meeting
R. Benning made a motion to adjourn the meeting at 8:08PM.
Laurie Jacobson Jones seconded the motion.
The board VOTED to approve the motion.

Roll Call
Laurie Jacobson Jones Aye
Tali Levy Absent
Gary Borden Absent
Kelly Garcia Aye
Tom Pryor Absent
Julia Gitis Aye
Ken Berrick Aye
Kate Doyle Aye
Rochelle Benning Aye

There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 8:08 PM.

Respectfully Submitted,
Rochelle Benning

Powered by BoardOnTrack 31 of 212



East Bay Innovation Academy - Board Meeting - Agenda - Wednesday August 26, 2020 at 8:00 PM

Cover Sheet

Re-approve 9/21/2016 Board Minutes - technical difficulties!

Section:

Item:

Purpose:
Submitted by:
Related Material:

I. Opening Items
J. Re-approve 9/21/2016 Board Minutes - technical difficulties!

Approve Minutes

Minutes for Board Meeting on September 21, 2016

Powered by BoardOnTrack

32 of 212



East Bay Innovation Academy - Board Meeting - Agenda - Wednesday August 26, 2020 at 8:00 PM

®) EAST BAY
INNOVATION
@ ACADEMY

East Bay Innovation Academy

Minutes

Board Meeting

Date and Time
Wednesday September 21, 2016 at 8:00 PM

Location
3400 Malcolm Avenue, Oakland, CA 94605

Directors Present
Gary Borden, Julia Gitis, Kate Doyle, Kelly Garcia, Rochelle Benning

Directors Absent
Ken Berrick, Laurie Jacobson Jones, Tom Pryor

Guests Present
Devin Krugman, Michelle Cho, Renee Cooper

l. Opening Items

A. Record Attendance and Guests
Roll was called and recorded.

B. Call the Meeting to Order
Rochelle Benning called a meeting of the board of directors of East Bay Innovation Academy
to order on Wednesday Sep 21, 2016 @ 8:03 PM at 3400 Malcolm Avenue, Oakland, CA
94605.

C. Approve Minutes
Rochelle Benning made a motion to approve minutes.
Gary Borden seconded the motion.
The board VOTED unanimously to approve the motion.

D. D. Public Comment
Public comment from the audience.
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Il. Academic Excellence

A. Fall Baseline Data
Devin shared the fall student assessment data and clarified that the lower school took the
NWEA MAP Assessment and the upper school took the ACT Aspire Assessments. For new
students the objective is to baseline and for returning students is to show growth.

Big standouts:

» 6th-lower skills across the board than what EBIA has seen in the past

» 6th-math is a particular area of need

» 6th-language is another area of need

« 7th- a dip in proficiency in reading and science

» 7th- an improvement in math

» 8th- a small regression in math

 8th- bottom tier regression in reading

+ 9th- a large number of students who are in the "below" category; this is new for EBIA
» 9th- math and science are the biggest area of need

Board asked questions and discussion ensued.
For additional summary and conclusion see presentation.

B. Upper School Credit Accumulation
Devin presented information on credit accumulation and graduation requirements.
Board discussed and offered suggestions.

C. Lower and Upper School Bell Schedules
Devin presented on the lower and upper school bell schedules.
See presentation for details.

D. Lower and Upper School Professional Development Plans
Devin presented on the Professional Development plan for the teachers over the course of
the entire school year. Included in the overview was a breakdown of how teachers spend
their time, specifically in regards to how much time is spent in different PD opportunities.
See presentation for details.

E. Intersession Update
Devin presented on the status of Intersession for this year.
See presentation for further details.

lll. Finance

A. B. 16/17 Plan Update
Michelle presented the updates for SY 16.17 Budget and other relevant financial matters.
These included:

* EBIA's ending fund balance

* SY 15.16 expenditure detail

* First look at SY 16.17 (through August on-track)
+ Current forecast

See presentation for specific details.
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B. D. Development Update
Devin and Kate presented the plan Development at EBIA. The report focused on:

 the larger development strategy
« the dollar goal with specific objectives
* PR, marketing and outreach

Board discussed, clarified and made action steps.
IV. Recruitment and Enrollment

A. 17-18 Enroliment Planning
Devin presented on recruitment and enrollment. Highlights included:

* increase in racial diversity
« the official outreach period has started

See presentation for details.

V. Other Business

A. Fill vacant Board Officer Roles
Rochelle explained the need to have a Vice-Chair, which is currently vacant.
Kelly Garcia is willing to volunteer for the role.
This creates an open position for secretary.
Julia Gitis is willing to volunteer for this role.
Rochelle Benning made a motion to Appoint Kelly Garcia Board VP Appoint Julia Gitis Board
Secretary.
Gary Borden seconded the motion.
The board VOTED unanimously to approve the motion.

B. 2016-2017 Resolution for Education Protection Account
Michelle explained the Education Protection Account and the related Board resolution.
Gary Borden made a motion to approval of the spending plan resolution.
Rochelle Benning seconded the motion.
The board VOTED unanimously to approve the motion.

C. Consent Agenda
The consent agenda includes the check registrars.
Rochelle Benning made a motion to approve the consent agenda.
Gary Borden seconded the motion.
The board VOTED unanimously to approve the motion.

VI. Closing Items

A. Adjourn Meeting
Julia Gitis made a motion to adjourn the meeting.
Gary Borden seconded the motion.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:30 PM.

Respectfully Submitted,
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Rochelle Benning
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®) EAST BAY
INNOVATION
@ ACADEMY

East Bay Innovation Academy

Minutes

Board Meeting

Date and Time
Wednesday October 19, 2016 at 7:30 PM

Location
3400 Malcolm Avenue, Oakland, CA 94605

Directors Present
Gary Borden, Julia Gitis, Kate Doyle, Kelly Garcia, Rochelle Benning, Tom Pryor

Directors Absent
Ken Berrick, Laurie Jacobson Jones

Guests Present
Devin Krugman

l. Opening Items
A. Record Attendance and Guests

B. Call the Meeting to Order
Rochelle Benning called a meeting of the board of directors of East Bay Innovation Academy
to order on Wednesday Oct 19, 2016 @ 7:33 PM at 3400 Malcolm Avenue, Oakland, CA
94605.

C. Approve Minutes
Gary Borden made a motion to approve minutes.
Kelly Garcia seconded the motion.
The board VOTED unanimously to approve the motion.

D. Adjourn Open Session
Gary Borden made a motion to move to adjourn open session and move to the closed
session.
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Julia Gitis seconded the motion.
The board VOTED unanimously to approve the motion.

Il. Closed Session Pursuant to Section 54957

A. Open Closed Session and Record Attendance
Session was opened.

B. Conference with Labor Negotiator
Conference was held with Labor Negotiator. Update on progress since the last board
conference with the Labor Negotiator.

C. Adjourn Closed Session
Gary Borden made a motion to Moved to close the closed session and reopen the general
board meeting.
Tom Pryor seconded the motion.
The board VOTED unanimously to approve the motion.

lll. Resume Open Session
A. Record Attendance

B. Report on Closed Session
The closed session was held to update the board on EBIA's labor negotiations.

C. Public Comment
Parent representative shared that the annual giving drive has started.

IV. Academic Excellence

A. Intersession Update - Fall 2016 Change Makers
Devin provided an update on Intersession. All students were placed in one of their top three
choices. In the Upper School, there was strong interest in student designed internships and
student designed independent study. Devin shared that a focus for EBIA is partner
development. Some opportunities for improvement next year are more partnerships with
local organizations and better communication of the skillset the students can offer.

See board materials for more details.

B. Intersession Professional Development Plan
Teachers will participate in a week of Professional Development during Intersession.
Schedule posted in Board Materials.

C. 1st Trimester Classroom Snapshots
A priority is sharing success stories and photos from EBIA more broadly. Classroom
Snapshots are shared on social media, with overviews of student work at different grade
levels. Follow EBIA on Twitter at @EastBaylA.

D. IEP/ELL 2016-2017 Population and IEP Support Services
Devin presented an IEP and ELL Overview. Both campuses have a focus on inclusion and
push-in services. See board materials for more details.

V. Finance

Powered by BoardOnTrack 39 of 212



East Bay Innovation Academy - Board Meeting - Agenda - Wednesday August 26, 2020 at 8:00 PM

A. September Financial Update
Devin presented the Financial Update. Increase in FRL population led to increase from initial
budget. Details in board materials.

VI. Development

A. Update on Development Activities for September/October
Giving Drive is off to an amazing start. Smaller grants have come in too. Recent grant
reports and visits have gone well.

VII. Facility

A. Prop 39 Application Submission for the 2017-2018 School Year
Kelly Garcia made a motion to Approve the Prop 39 Proposal.
Tom Pryor seconded the motion.
The board VOTED unanimously to approve the motion.

VIIl. Governance

A. Future Board Meeting Schedule
Gary Borden made a motion to Approve.
Kelly Garcia seconded the motion.
The board VOTED unanimously to approve the motion.

B. Updated Procedures for Public Comment
The board has never had a formal policy for public comment. Shelley will review feedback on
the formality of this policy and bring this up again at a future board meeting.

C. Review and Approve Consent Agenda
Gary Borden made a motion to Approve.
Kelly Garcia seconded the motion.
The board VOTED unanimously to approve the motion.

IX. Closing Items

A. Adjourn Meeting
Julia Gitis made a motion to adjourn the meeting.
Gary Borden seconded the motion.
The board VOTED unanimously to approve the motion.
Julia Gitis made a motion to adjourn the meeting.
Gary Borden seconded the motion.
The board VOTED unanimously to approve the motion.
Julia Gitis made a motion to adjourn the meeting.
Gary Borden seconded the motion.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:16 PM.

Respectfully Submitted,
Julia Gitis
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Because learning changes everything.

QUOTE PREPARED FOR: SUBSCRIPTION/DIGITAL CONTACT:
EAST BAY INNOVATION ACADEMY Zach Powers
3400 MALCOLM AVE zach.powers@eastbayia.org
Oakland, CA 94605-5353 510-577-9557

ACCOUNT NUMBER: 7908315

CONTACT: SALES REP INFORMATION:
Zach Powers Kerry Richmond
zach.powers@eastbayia.org kerry.richmond@mheducation.com
510-577-9557 530-408-8852

ALEKS MATH 1-Year Subscriptions for 2020/2021 School Year.
Start Date: 8/26/2020

Product Description Qty Unit Price Line Subtotal

ALEKS 6-12 MATH 1 YEAR STANDALONE SUBSCRIPTION 978-1-93-548506-3 500 $27.00 Volume Discount $13,500.00
PRODUCT TOTAL* $13,500.00
ESTIMATED SHIPPING & HANDLING** $0.00
ESTIMATED TAX** $0.00
GRAND TOTAL $13,500.00

LEKS subscriptions are not transferable. The subscription start date is a predetermined date, specified by the customer when an order is placed, which determines the date by
hich the product will begin its full intended duration. The subscription start date affects the *duration* of a subscription - regardless of whether a subscription has started to be
used or not. A subscription can be used prior to or after the subscription start date.

* Price firm for 45 days from quote date. Price quote must be attached to school purchase order to receive the quoted price and free materials.

**Shipping and handling charges shown are only estimates. Actual shipping and handling charges will be applied at time of order. Taxes shown are only estimates. If applicable,
actual tax charges will be applied at time of order.

Terms of Service:

By placing an order for digital products (the 'Subscribed Materials'), the entity that this price quote has been prepared for ('Subscriber’) agrees to be bound by the Terms of Service
and any specific provisions required by Subscriber’s state law, each located in the applicable links below. Subject to Subscriber's payment of the fees set out above, McGraw Hill
LLC hereby grants to Subscriber a non-exclusive, non-transferable license to allow only the number of Authorized Users that corresponds to the quantity of Subscribed Materials
set forth above to access and use the Subscribed Materials under the terms described in the Terms of Service and any specific provisions required by Subscriber’s state law, each
located in the applicable links below. The subscription term for the Subscribed Materials shall be as set forth in the Product Description above. If no subscription term is specified,
the initial term shall be one (1) year from the date of this price quote (the 'Initial Subscription Term'), and thereafter the Subscriber shall renew for additional one (1) year terms
(each a 'Subscription Renewal Term'), provided MHE has chosen to renew the subscription and has sent an invoice for such Subscription Renewal Term to Subscriber.

Terms Of Service

Provisions required by Subscriber State law

ATTENTION: In our effort to protect our customer’s data, we will no longer store credit card data in any manner within in our system. Therefore, as of April 30, 2016 we will no
longer accept credit card orders via email, fax, or mail/package delivery. Credit card orders may be placed over the phone by calling the number listed above or via our websites by

visiting www.mheducation.com (or www.mhecoast2coast.com).

PLEASE INCLUDE THIS PROPOSAL WITH YOUR PURCHASE ORDER

SEND ORDER TO: McGraw-Hill | PO Box 182605 | Columbus, OH 43218-2605
Email: orders_mhe@mheducation.com | Phone: 1-800-780-0246 | Fax: 1-866-513-8081

QUOTE DATE: 08/07/2020 ACCOUNT NAME: EAST BAY INNOVCATION ACADEMY EXPIRATION DATE: 09/21/2020
QUOTE NUMBER: DSAND-08072020-001 ACCOUNT #: 7908315
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Combined Board Check Register d s
School: EBIA edtec
Month: July 2020
Total Paid By Check: 100849.06
Total Paid By Credit Card: 0
Transaction ‘
Payment Type Check #/CC Account Vendor Date Description Void Amount
Kaiser Foundation Health Bill #August 2020--August 2020 healthcare plan
Check 6630 Plan 7/1/2020 benefits 25646.54
Bill #6--Fund and grant development work
Check 6631 Megan Reed 7/1/2020 4/1 - 5/31/20 (72 hours) 3960
Mountain Valley Child & Bill #iN000031587--School Days and Residential May
Check 6632 Family Services 7/1/2020 2020 JW 16858.9
Check 6633 OUSD Buildings & Grounds |7/1/2020 Bill #EBIA1OVSF20--1% oversight fee 54183
Bill #ExpReimb200629--Emergency school lunch;
Check 6634 Amanda Okamoto 7/1/2020 Wasc hosting; postage and delivery 200.62
Note: Multiple expenses or "ltemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "ltemized/Invoice Amount" paid by the check. Page 1
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August 1, 2020

Michelle Cho

Executive Director

East Bay Innovation Academy
3800 Mountain Blvd
Oakland, CA 94619

Dear Michelle,

The following will serve as a letter of agreement between East Bay Innovation Academy (“EBIA” or “Client”) and
Sandy Park (“Provider”) effective as of August 1, 2020 and expires at the close of business on December 31, 2020.

Project

Sandy Park will provide support to EBIA through the Learning Continuity and Attendance Plan (LCP), School Plan for
Student Achievement (SPSA), and additional compliance requirements during COVID-19 (“Project”) which will
proceed as follows:

Provide support planning and drafting the LCP and SPSA
Assist with timelines and pacing
Review drafts and provide strategic feedback

Advise on new COVID-19 compliance requirements release by the CDE

Compensation
EBIA agrees to pay Sandy Park an hourly rate of $145 /hour not to exceed 65 hours or $9,425.00. If the project
needs additional support beyond 65 hours, a new service agreement will be created:

e The client will be invoiced at the end of each month.

e The client will have 30 days to submit payment upon receiving the invoice.

Non-disclosure
Provider agrees to keep confidential all documents that Client has stamped “Confidential” and all oral information
that Client reduces to writing within thirty (30) days of disclosure, stamps “Confidential” and provides to Provider.

a. Notwithstanding the above, Provider may use a general description of the work performed by Provider
in a resume or other communication of experience, or for conflicts checking.

b. The nondisclosure restrictions imposed on by this Agreement shall not apply to any information which
Provider can show (a) was in its possession prior to Client’s disclosure; (b) is, or hereafter, becomes part of
the public domain through no fault of Provider; or (c) that Provider acquired from a third party that had no
obligation of confidentiality to Client.

Other Projects
The parties acknowledge that they each have their own existing projects separate from this Agreement. Nothing in
this Agreement will be construed to obligate either party to share work on any other undertaking with any other

party.
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Relationships
Provider will act independently and will control the time, manner and methods and means of performing Provider's

tasks under this Agreement. Notwithstanding such independence, as a matter of courtesy and professionalism,
Provider will follow Client’s policies and procedures in order to expedite the completion of the Project. The parties
agree that Provider is an independent Provider and will not have the relationship of employee to Client. Provider
shall not be entitled to any other benefits from Client or any other party, including but not limited to health, pension,
disability or insurance benefits of any kind.

Insurance

Provider acknowledges that Client is not providing any insurance coverage for Provider, and in particular that Client
is not providing any professional liability insurance, errors and omissions insurance or malpractice insurance that
covers Provider or Provider's work pursuant to this Agreement. Provider agrees that if Provider wishes such insurance,
it is Provider's responsibility to obtain it.

Taxes

Provider is responsible for — and agrees to pay in a timely fashion — all applicable taxes and insurance on the
compensation that it receives, including but not limited to income tax, self-employment tax, Workers Compensation,
and unemployment insurance.

Provider's Employees
Provider agrees that any and all of Provider's employees and agents will comply will the terms of this Agreement,
including but not limited to the provisions regarding confidentiality.

Payment
Interest of one and one-half percent (1.5%) per month will accrue on unpaid amounts. In any litigation or arbitration

regarding payments under this Agreement, the prevailing party will be entitled to costs and attorneys' fees. Provider
will remain entitled to payment according to the terms of this Agreement for those services that Provider completed
prior to termination.

General Provisions

c. Whole Agreement. This Agreement contains the entire understanding of the parties concerning its subject
matter and supersedes all prior oral and written agreements, understandings, commitments, representations
and practices between the parties concerning its subject matter.

d. Authority. The undersigned each warrant that he/she has full legal authority to sign for his/her respective
party and that such party is lawfully empowered to enter into this Agreement.

e. Successors. Except as may be otherwise specified in this Agreement, this Agreement will inure to the
benefit of and be binding on any successors or assigns of the parties.

f. Invalidity. If any portion of this Agreement is found to be invalid, then the narrowest segment possible of
that portion shall be held to be excised from this Agreement, and the remainder of this Agreement will
continue in full force and effect. In this event the arbitrator(s) and/or the Court is hereby directed by the
parties to replace the legally invalid provisions of the Agreement with legally valid provisions which will,
from an economic viewpoint, most nearly and fairly approach the eliminated provisions.

g. Agency. Nothing in this Agreement shall be construed to make the parties agents of each other, pariners
or joint ventures, or fo permit any party to bind any other party to any agreement.

h. Modification and Waiver. This Agreement may not be modified except by a writing signed by the
parties. No waiver of this Agreement will be effective unless made by a signed writing. No waiver will be
a continuing waiver unless so stated in a signed writing.
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i. Assignment. No party may assign its rights under this Agreement without the prior written consent of the
other party, which may be withheld for any reason. Any acquisition or merger involving a party will constitute
an assignment and will terminate this Agreement unless the other party agrees in writing to continue the
Agreement. In any permitted assignment, the assignee must specifically agree to all provisions of this
Agreement.]

j- Force Majeure. No party shall be liable for any default due to any act of God, natural disaster, war,
act of terrorism, strike, lockout, industrial action, fire, flood, drought, earthquake, storm or other event beyond
the reasonable control of that party.

k. Necessary Acts. Each party agrees to perform any further acts and execute and deliver any documents
that may be reasonably necessary to carry out the provisions of this Agreement.

I. Governing Law. This Agreement shall be governed by and interpreted under the laws of the State of
California, excluding its conflicts-of-law provisions.

m. Jurisdiction and Venue. Any litigation or arbitration arising from or relating to this Agreement shall be
brought exclusively in the jurisdiction and in the venue proper for an individual residing in Piedmont,
California and the parties agree that any action relating to or arising out of this Agreement shall be instituted
and prosecuted only in that jurisdiction and in that venue. The parties hereby expressly waive any right to
a change in jurisdiction and any and all objections to such jurisdiction and venue.

n. Arbitration. Any controversy or claim arising out of or relating to this agreement shall be settled
exclusively by arbitration in Piedmont, California in accordance with the Commercial Rules of the American
Arbitration Association, and judgment upon the award rendered by the arbitrator(s) may be entered in any
Court having jurisdiction.

o. Counterparts. This Agreement may be executed in counterparts and by faxed signatures, and each
counterpart shall be considered a duplicate original of the parties' Agreement.

p. Construction. Each party and/or the respective attorneys of each party, has carefully reviewed, or has
had an opportunity to review, this Agreement. Accordingly, the parties agree that the normal rule of
construction that any ambiguities are to be resolved against the drafting party shall not be utilized in the
interpretation of this Agreement.

g. Headings. Headings used in this Agreement are provided for convenience only and shall not be used to
construe meaning or intent.

r. Written Notices. Unless otherwise stated in this Agreement, if the Agreement calls for any written notices
to be given, those notices may be given by letter, by fax or by e-mail.

East Bay Innovation Academy Sandy Park

[sign name] [sign name]
Sandy Park

[print name] [print name]
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CONTRACTOR AGREEMENT

THIS CONTRACTOR AGREEMENT (this "Agreement") is made on August 1, 2020, (the
"Effective Date"), by and between East Bay Innovation Academy (the "Agency"), located at 3800 Mountain
Blvd., Oakland, CA 94619 and East Bay Speech Pathology, Inc., a California professional corporation (the
"Contractor") located at 160 Alamo Plaza #954, Alamo, Ca 94507.

WHEREAS, the Agency is interested in receiving from Contractor, and Contractor is interested in
furnishing to the Agency, speech therapy services, all upon the terms and condition set forth herein.

NOW, THEREFORE, in consideration of the mutual promises contained herein, the Agency and
Contractor agree as follows:

1. Services. Contractor shall provide speech & language pathology and therapy services to
students (i.e. consultation (including preparation time for each session), assessments, and reports) as
requested by the Agency in writing from time to time (the “Services”). Contractor agrees that the Services
will be furnished by professionals that are licensed with the California Speech-Language Pathology and
Audiology Board. In addition, Contractor agrees to have any of its staff furnishing the Services to comply
with any clearance requirements requested by the Agency, including any background checks, TB tests, health
statements, verification of licensure, mandatory child abuse reporting statements, and IRS W-9 submissions.

2. Fees; Invoicing.

(a) Fees. Agency shall pay to Contractor the following hourly rates for the Services: (a)
$142.00 per hour for Services furnished by a Licensed Speech & Language
Pathologist; and (b) $58.00 per hour for Services furnished by a Licensed Speech &
Language Pathologist Assistant (with supervision to be provided by the Agency as
its own expense); and (c) $27.00 per hour for Services furnished by a Licensed
Speech Aide.

a. Asof August 1, 2021, Agency shall pay to Contractor the following hourly rates
for the Services: (a) $144.00 per hour for Services furnished by a Licensed
Speech & Language Pathologist; and (b) $60.00 per hour for Services furnished
by a Licensed Speech & Language Pathologist Assistant (with supervision to be
provided by the Agency as its own expense); and (c¢) $29.00 per hour for
Services furnished by a Licensed Speech Aide.

The Agency acknowledges and agrees that the full hourly fees will still be charged and paid if a patient
fails to attend a session scheduled with the Contractor. In such an event, the Contractor will use
that allotted time to plan and prepare for future therapy sessions with that patient.

(b) Invoicing. Contractor shall submit invoices to the Agency on a monthly basis,
which shall be paid by the Agency within thirty (30) days. If the Agency fails to pay any amount when due,
then the unpaid balance shall be charged interest at one and one-half percent (1.5%) per month (or the
greatest amount permitted by applicable law). In addition, the Agency agrees to pay all costs and expenses,
including without limitation reasonable attorney's fees, incurred by the Contractor in collecting such unpaid
invoices.

3. Term and Termination.
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(a) This Agreement shall commence on the Effective Date and shall remain in effect
until terminated by either party upon thirty (30) days written notice to the other party by certified mail.

(b) This Agreement may also be terminated immediately by either party if the other
party is in breach of this Agreement and fails to correct such breach within five (5) days of written notice (by
certified mail) of such breach. A breach giving rise to termination of this Agreement may include failure by
the Agency to pay any amount due to Contractor hereunder, and may include Contractor not performing the
Services in compliance with this Agreement or failure to perform such Services in conformity with the
Agency’s reasonable standards.

() Upon termination of this Agreement for any reason, each party shall be released
from all obligations and liabilities to the other occurring or arising after the date of such termination, except
as provided in Sections 5 and 6 hereof and except that any termination of this Agreement shall not relieve
Contractor or the Agency from any liability arising from any breach of this Agreement.

4, Relationship of Parties.

(a) It is agreed that Contractor's services are made available to the Agency on the basis
that Contractor is an independent contractor to the Agency and not an employee of the Agency. Contractor
shall use its own discretion in performing the tasks assigned, subject to the general direction of the Agency
and subject to the express condition that Contractor shall at all times comply with applicable law. Contractor
shall supply all of the tools and materials required for performance of the Services.

(b) Contractor shall not be considered under the provisions of this Agreement or
otherwise as having the status as an employee of the Agency, nor shall Contractor be entitled hereafter to
participate in any plans, arrangements, or distributions by the Agency relating to any pension, deferred
compensation, bonds, stock bonus, stock option, insurance, or other benefits extended to its employees since
Contractor is performing services as an independent contractor. The Agency will not make deductions from
its fees to Contractor for payroll taxes, insurance, bonds or any other similar deductions made for employees
of the Agency.

5. Maintenance of Records; HIPPA Compliance.

(a) Maintenance of Records. Contractor shall prepare and maintain written records
concerning the treatment of all patients referred to Contractor under this Agreement, including all sessions
and progress notes, as necessary to comply with legal standards as established by good medical record
management and practice. Contractor agrees to keep such records confidential, and will not disclose such
records to any third parties without the written consent of the patient. However, the Agency retains the right
to access and receive copies of such records, unless the applicable patient objects to such disclosure. Upon
termination of this Agreement, Contractor agrees to return or destroy all such records and any protected
health information (as defined under the HIPPA Rules) provided by the Agency, and shall comply with
federal and state laws as they may be amended from time to time governing the maintenance or retention of
protected health information.

(b) HIPPA Compliance. The parties acknowledge that federal regulations relating to
the confidentiality of individually identifiable health information require certain covered entities to comply
with the privacy standards adopted by the U.S. Department of Health and Human Services as they may be
amended from time to time, 45 C.F.R. parts 160 and 164, subparts A and E (the “HIPPA Rules"). Contractor
shall not use or disclose the protected health information as defined in the HIPAA Rules (the “PHI”) of any
patient treated by Contractor under this Agreement except as necessary to fulfill the purposes of this
Agreement. Contractor is permitted to use and disclose PHI as necessary for the proper management and
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administration of Contractor or to carry out its responsibilities under this Agreement. However, Contractor
shall in such case:

(1) provide training to its staff regarding the confidentiality requirements in the HIPAA
Rules and this Agreement;

(i1) obtain reasonable assurances from the person to whom the information is disclosed that
it will be held confidential and further used and disclosed only as required by law or for
the purpose for which it was disclosed to the person or entity;

(iii) agree to notify the Agency of any occurrences of which it is aware that the PHI is used
or disclosed for a purpose that is not otherwise provided for in this Agreement or for a
purpose not expressly permitted by the HIPAA Rules; and

(iv) ensure that all disclosures of PHI are subject to the principle of "minimum necessary
use and disclosure," i.e., only PHI that is the minimum necessary to accomplish the
intended purpose of the use, disclosure, or request may be disclosed.

6. Non-Interference with Business.

(a) During the term and for a period of one (1) year immediately following the termination
of this Agreement, the Agency shall not interfere with the Contractor’s business by either: (a) soliciting or
inducing any employee or independent contractor of the Contractor placed with the Agency under this
Agreement (the “Personnel”) to terminate his/her employment or consulting agreement with the Contractor,
or (b) hiring or engaging the services of any Personnel.

(b) In the event that the Agency employs or engages the services of any Personnel in
violation of this Section 6, then the Agency shall pay to the Contractor a placement fee (the “Placement
Fee”) equal to the greater of: (i) $75,000.00 or (ii) one year total salary and all other compensation to be
earned by the Personnel during the first twelve (12) months of employment or engagement with the Agency.
The Placement Fee shall be due and payable in full immediately upon the Agency’s employment or
engagement of any Personnel as an employee or independent contractor. Because the determination of
damages resulting from the hiring or engagement of the other party’s Personnel is impracticable and
extremely difficult to fix in an actual amount, the Placement Fee described above is agreed on as
compensation for the injury suffered by the Contractor arising from the Agency’s breach of this section 6,
and shall not be construed to be a penalty.

7. General Provisions.

(a) Waiver. No failure on the part of either party to exercise, and no delay in exercising,
any right or remedy hereunder shall operate as a waiver thereof, nor shall any single or partial exercise of any
right or remedy hereunder preclude any other or a future exercise thereof or the exercise of any other right or
remedy granted hereby or by any related document or by law.

(b) Miscellaneous. This Agreement sets forth the entire agreement and understanding
between the parties as to the Services and merges all prior discussions, agreements, and negotiations between
them as to the Services. No change or supplement to this Agreement shall be valid or effective unless made
in writing and signed by a duly authorized officer of each party. This Agreement shall be binding upon and
accrue to the benefit of the successors and permitted assigns of the parties. The descriptive headings of this
Agreement are for convenience only, and shall be of no force or effect in construing or interpreting any of
the provisions of this Agreement. This Agreement shall not be strictly construed against either party. This
Agreement may be executed simultaneously in any number of counterparts, any one of which need not

3
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contain the signature of more than one party, but all such counterparts taken together shall constitute one and
the same agreement. If any provision of this Agreement shall be held to be invalid or unenforceable by a
court of competent jurisdiction, no other provision of this Agreement shall be affected thereby.

(©) Notices. Any notice required or permitted hereunder shall be given to the
appropriate party at the address specified n this Agreement. Such notice shall be deemed given upon
personal delivery to the appropriate address, two (2) business days after the date of mailing if sent by
certified U.S. mail, or one (1) business day after the date of deposit with Federal Express or similar overnight
courier. Any notice of termination pursuant to section 3 shall be delivered by certified mail.

(d) Electronic Signatures. Each party agrees that (i) any signed document transmitted by
facsimile transmission or electronically (e.g. in .pdf format) (a “E-Document”) shall be treated in all manner
and respects as an original document, (ii) the signature of any party on such E-Document shall be considered
an original for all purposes under this Agreement, (iii) any E-Document shall be considered to have the same
binding and legal effect as an original document and (iv) at the request of any party hereto, any E-Document
shall be re-executed by all of the parties hereto in its original form. Each party further agrees that they shall
never raise the use of an E-Document as a defense and hereby forever waives such defense.

IN WITNESS WHEREOF, the parties have caused their duly authorized representatives to execute this
Agreement as of the date(s) set forth below.

AGENCY: CONTRACTOR:
East Bay Speech Pathology, Inc.

By: By:
[ ] Laurie Amador
[ ] Chief Executive Officer
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FIRST RENEWAL AND AMENDMENT TO VENDED MEALS AGREEMENT

This First Renewal and Amendment (“First Renewal”) is made this August 14, 2020 by and between East Bay
Innovation Academy (“School Food Authority” or “SFA”), and Revolution Foods, Inc. (“Vendor”). SFA and Vendor
may be individually referred to herein as a “Party” or collectively referred to as the “Parties.”

Whereas, the Parties entered into an agreement to provide reimbursable Meals under federal Child Nutrition
Programs between August 1, 2019 and July 31, 2020 (“Contract”);

Whereas, the Parties desire to renew the Term of the Contract on the terms set forth in this First Renewal.

Now Therefore, in consideration of the premises and mutual agreements contained in this First Renewal, the

Parties agree as follows:

1. The foregoing recitals are incorporated herein by this reference.

2. The Vendor Contact Information is updated to:

Vendor Account Contact Information

Vendor Contract Contact Information

San Lorenzo, CA 94580

notices)

Contact Person Brad Collins Contact Person Brad Collins

Phone 240-972-1045 Phone 240-972-1045

Email Address bcollins@revolutionfoods.com | Email Address bcollins@revolutionfoods.com
Address 2400 Grant Street Address (for legal Legal Department; Customer Contracts

985 3rd Street, Unit C
Oakland, CA 94607

3. The Parties agree to renew the Term for one (1) year, beginning on July 1, 2020 and ending on June 30, 2021 (“First

Renewal Term”).

4. SFA shall pay the following prices for the First Renewal Term:

Meal Delivery Price per Meal

(includes 0% and % white fresh milk) frequency (includes unitized utensils)
SBP Breakfast, cold unitized 2x weekly $2.10

NSLP Lunch - $3.48

entrée + side vegetable unitized in tray, fruit in bulk on the side

Shelf-stable Lunch $3.72

Adult Lunch Meal $5.00

5. Menu patterns follow the National School Lunch Program for grades PK, K-5, 6-8, 9-12.

6. All other terms remain the same and in full force and effect.

ACCEPTED AND AGREED TO:

East Bay Innovation Academy

Revolution Foods, Inc.

Name: ALVIN CRAWFORD

Title: SVP OF SALES AND CUSTOMER SUCCESS

By: By:

Name:

Title:

Date: Date:
Page1of1
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Cover Sheet

Week 2 Update on 2020 - 2021 School Launch

Section:

Item:

Purpose:
Submitted by:
Related Material:

[ll. Academic Excellence
A. Week 2 Update on 2020 - 2021 School Launch
Discuss

SY 20-21 Launch Reflections.pdf
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SY 20-21 Launch
Reflections

@ EAST BAY
o o INNOVATION
@\ ! ACADEMY
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SY 20-21 Schoolwide Priorities

e Instructional
o  Emphasis on equity-based instruction for our highest need students
m  Clarity and Consistency
m  Effective Differentiated Instruction
e Cultural

o  Create a culture and climate that celebrates diversity, promotes social awareness and institutional pride
m  Clarity and Consistency
m  Effective Restorative Practices
e Student Support
o  Provides supports and services for students with specific and diverse needs
m  Collaboration with all Stakeholders
m  Purposeful Scheduling
e Outreach and Operations

o  Enable conditions for above during COVID crisis

] Access @ EAST BAY
] Safety INNOVATION
@ ACADEMY
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Professional Development - New Staff Focus

e Instructional

o Understanding of PBL / PrBL
o Implement the design thinking process to plan
o Explore curriculum

e Cultural

o Connection to new staff cohort and SLT
o Understanding of school mission and vision
o Emphasis on SEL, restorative practices and role of advisor

e Operational
o Onboard and practice with tech tools

@ EAST BAY
INNOVATION
@ ACADEMY
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Professional Development - New Staff Feedback

e Session Relevance

@)

90% Overall - “important or very important to include”

10 sessions 100% -"important of very important to include”
e Session Facilitation

@)

o  78% Overall - “very well or fairly well organized and facilitated”

3 sessions 100% - “very well or fairly well organized and facilitated”
e Comments

O

O  “I feel much more prepared to start the year virtually than | did at the beginning of the week. “

o  “lliked the identity map, getting to know this group of new teachers and forming relationships. “

o  “I'think more hands on activities for us would help us get to know each other better and work out the jitters. “
O

“I love that the facilitators consistently wore their teacher hat, could not tell they were admins lol ; the scheduling, quality of
the content in the presentations and the DL modeling was excellent. “

“Time in front of a computer makes the whole week's worth of learning into an endless stream of information.”

@ EAST BAY

INNOVATION
@ ACADEMY
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Professional Development - Whole Staff Focus

e Equity
o  Self-evaluation of our own organization
o Creating safe spaces in online spaces
o Differentiate Instruction

e Engagement

o Increased engagement online
o Expand repertoire of remote learning tools

e Students First
o Expand on school culture, traditions and systems
o Increased clarity and consistency
o  Focus on relationship-building online

e Consistency (® casT BAY
o  Align around practices for @ K\IC'\'AODVEANT\'(ON
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Professional Development - Staff Feedback

e Session Relevance

o 77% Overall - “important or very important to include”

o 85% or higher for sessions related to Covid / Distance Learning
e Session Facilitation

o 81% Overall - “very well or fairly well organized and facilitated”
o 6 sessions 90% or higher - “very well or fairly well organized and facilitated”

@ EAST BAY
INNOVATION
@ ACADEMY
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Orientation - Focus

e Equity
o Access for all students to tools and supplies
o  Support for executive functioning
o  Outreach to families
e Engagement
o Differentiated levels of engagement
o  Trial runs of class and tech tools to troubleshoot
o Introduction to content teachers
e Students First
o One-one check ins
o  Focus on community building and connection

e Consistency

o  Overview of policies and school systems @ EAST BAY
. . INNOVATION
o Emphasis on baseline tech tools @ ACADEMY
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Orientation - Student Feedback

e Lower School
o 74% found it Helpful or Very Helpful
o Feedback -

Ready for assignments, meeting other teachers
Feel connected to advisory

Like the games, activities - More Kahoot!

More freedom / time to socialize

Powered by BoardOnTrack’
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LS Student Comments

e Something that was easy for me

o “Having my video on when i feel ready and when everybody else has it on too!!”
o “I feel like orientation was good for me to adjust.”
o So many teacher shout outs!

e Something that was hard for me / changes
o “Sometimes the instructions where a little confusing for me. It was also confusing
sometimes if something wasn't in echo because we would end up forgetting the instructions
or we would not be sure who was suppost to start the document.”
o “Trying not to get distracted”
o More opps to talk one-to-one to peers

@ EAST BAY
INNOVATION
@ ACADEMY
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.S Orientation - Parent Feedback

85% feel informed

80% say that their child enjoys logging into remote class

86% say their their child feels connected to their advisory

78% say that their child feels comfortable participating in remote class
90% say that they have supplies and tech access

70% say that they know who to contact if they run into challenges ® casTBAY

INNOVATION
@ ACADEMY
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LS Orientation - Parent Comments

*** |oves EBIA. She is currently very excited about the “club” offerings. She is all about science & art. *** is having a
great time connecting with classmates and helping her 6th grade friends (who have just joined the EBIA community)
navigate the systems and find the “cool” teachers and activities.

I'm just curious why students are spending three full weeks in half day community building exercises when most of the
students and teacher/advisor already know each other. Just a bit of academic work incorporated into the community
building would have been nice to get kids started doing some thinking.

Ebia is much better prepared for distance learning than my other child's school. *** feels comfortable navigating online
learning alone without my help.

So far everything has gone very well, | don't see or hear him getting frustrated, lost or unsure of what he needs to do. | feel
very confident that he is learning all the tools necessary to learn in this online format. Very happy with how organized this

has all been. Thank you!
@ EAST BAY

Orientation should be shorter. @ !AI\\ICI\IAODVE%T\I(ON

Powered by BoardOnTrack 63 of 212




East Bay Innovation Academy - Board Meeting - Agenda - Wednesday August 26, 2020 at 8:00 PM

Section:

Item:
Purpose:
Submitted by:

Related Material:

Cover Sheet

2020-21 Enrollment and Staffing Update

[ll. Academic Excellence
B. 2020-21 Enrollment and Staffing Update
Discuss

SY 20-21 Enrollment update.pdf
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SY 20-21 Enrollment Update
8/26/20

@ EAST BAY
INNOVATION
@ ACADEMY
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Enrollment Overview

Enrollment 6-12th Grade: 631

® Lower School: 363

o 6th: 111
o 7th:128
o 8th:124
e Upper School: 268

o 9th:64

o 10th:77
o 11th: 64
o 12th: 63
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Demographics- Gender

Lower School

e 6th Grade;

o Male: 55% Female: 45%
e 7/th Grade;

o Male: 52% Female: 48%

e 8th Grade;

o Male:48% Female: 52%

Countof Gender
70

60
50
40 Gender -Y
30 mF
=M
20
10
0
6 7 8

GradeLevel v
®) EAST BAY
INNOVATION
ACADEMY
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Demographics- Gender

T Count of Gender
Upper School ¥
e Oth Grade: 2

Gender v

o Male: 55% Female: 45% 30 mF
e 10th Grade; 20 i
o Male: 64% Female: 36% 10
11th Grade: : . = -

12

@) EAST BAY
INNOVATION
ACADEMY

o Male: 64% Female: 36% Grade Level S

e 12th Grade:

o Male:65% Female: 35%
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Demographics- Reported Race

Lower School Countof Grade Level
b
e American Indian or Alaska Native >1% 0
* Asiansk || | Gradelevel )Y
e Black or African American 28% g II i Ol .I, >
e Hispanic or Latinx 38% N -
e Native Hawaiian or Other Pacific Islander 1% o\ : \ & \Q_:\;é*“‘ @C\\zﬁ*‘ &
e Two or More Races 9% & & & &
e Caucasian 18% &
ReportedRace v
€ @ EAST BAY
75 INNOVATION
@ ) ACADEMY
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Demographics- Reported Race

Countof Grade Level
Upper School i
25 =
e American Indian or Alaska Native 1% " I T —
- a Vel »
e Asian 6% i I I | I ‘I "
e Black or African American 22% P — R L. ||| [ [ I
e Hispanic or Latinx 33% & & & & & L =
o & S R . . 12
e Native Hawaiian or Other Pacific Islander >1% K@? & &
e Two or More Races 15% ¥ o g -
. ,'_,\'C'
e Caucasian 23% >
ReportedRace v
¢ @ EAST BAY
75 INNOVATION
@ ) ACADEMY
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ot Gender

Broioaraid

Total

6th Grade

=F
s M
Gender

e Male: 55% Female: 45%

Race
Reported Race

Asian 4% v -

Black or African American 28%

Hispanic or Latinx 54%

Native Hawaiian or Other Pacific Islander 2%

Two or More Races 7%

Caucasian 5%

= Black or African Amercan
= Hispanic
» NaweHawaian or Other

Pacific Islander
= Two or More Races

s Caucasian

T BAY
i ‘\)VAT'ON
@@ Acapemy
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6th Grade- Zip Code

94509
94531
94541
94564
94577
94578
94579
94580
94601
94602
94603
94605
94606
94607
94608
94609
94610
94611
94619
94621
94803

*Qakland Zip Codes in Bold

= Out of District
m In District

o o®

2 NOR =222 PNMNDNMNDNN=_200W-_2R0ON-

@) EAST BAY
INNOVATION
ACADEMY
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Section:

Item:
Purpose:
Submitted by:

Related Material:

Cover Sheet

EBIA Academic Update

I1l. Academic Excellence
C. EBIA Academic Update
Discuss

CCR update Aug board meeting.pdf

DRAFT EBIA self-study report.pdf

EBIA Self-study and action plan summary.pdf
US academics update Aug board meeting.pdf
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August College and Career
Readiness Update

@ EAST BAY
INNOVATION
@ ACADEMY
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About Me

e Education:

o  BAin Sociology from Boston University
o  MEd in Education Administration from The University of Texas at Austin

e Notable Prior Experience:
o  Senior College Completion Director, College Track [2017-2020]
o Director of College Counseling, KIPP Generations Collegiate [2014-2017]
o  Admission & Recruitment Coordinator, Southwestern University [2012-2014]

e Why I Do WhatlDo:

o  Background
o  Challenging college experience
o  One person can make a difference

e My Approach: 0
- o ; ; @®) EAST BAY
o  Equitable opportunities for support for all students, especially seniors @ INNOVATION

ACADEMY
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College and Career Readiness Support Overview

Seniors:

o O O O

°
Weekly college lessons during Advisory
Wednesday & Thursday Office Hours
m Increased availability during peak times
Targeted Advisor follow-up (check-in's, Fridal Y

SEL, etc.)

Family College Nights

Career and Technical Education event
Intersession Support

Newsletter

Juniors:

o

o

o

Academic planning in fall
Intersession Support
Advisory college prep lessons in Spring

All Students:

o O O O O

Virtual college rep visits
Scheduling support and meetings
Family emails and updates
College prep advisory lessons
Scholarship support

More TBD

@ EAST BAY
INNOVATION
@ ACADEMY
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COVID-19 Impact on College Applications

California State University (CSU's) 5 s S e T
e  Academic History (Courses and Grades) ? i University of California (UC’s)
e Test Scores (ACT, SAT, AP) Not considering - e Academic History (Courses and
ACT/SAT scores Grades)
e  Optional EOP Application (Family Socioeconomic . e Test Scores (ACT, SAT, AP) optional
History, Personal Statements) . e Awards and Activities
e Added an activities section . e Personal Insight Questions
e  Minimum eligible GPA 2.5 : :

Private Universities
e Academic History (Courses and Grades)
e Test Scores (ACT, SAT, AP) optional at most

schools
e Personal Statement :
e Supplemental Questions @ EAST BAY
e Recommendation Letters (Counselor, Teacher) : @ !AI\\IC[\IAODVEAMT\I(ON
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College Board Testing

Testing in Fall and Winter highly unlikely due to public health guidelines
SAT:

o 1,450+ test optional colleges this fall

o  Not needed for Class of 2021

o  Undetermined need for Class of 2022

o  Potential to host SAT School Day in Spring

e PSAT/NMSQT:

o  Winter option now available, though unlikely
o  College Board will need to respond to student circumstances

e PSAT 8/9, PSAT 10:
o On hold until Spring, if at all possible

e AP Testing (® easT BAY
o  Continued virtual format INNOVATION
@ ACADEMY
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Service Hours Update

e Mr. Terrizzi remains the lead
e 80 hour requirement continues

e Service Opportunities:
o At-home service
o Community and neighborhood service
o EBIA opportunities
m Peer mentorship
m Academic tutoring

e More details to be released in early September

@ EAST BAY
INNOVATION
@ ACADEMY
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®) EAST BAY
INNOVATION
ACADEMY

East Bay Innovation Academy
SELF-STUDY REPORT

EBIA Upper School

3800 Mountain Blvd.
Oakland, CA 94619

EBIA Lower School

3400 Malcolm Avenue.
Oakland, CA 94605

Oakland Unified School District
October 12-14, 2020

ACS WASC/CDE Focus on Learning Accreditation Manual,
2018 Edition (2019-2020 SY Visits)

Gdocs ACS WASC/CDE 2018
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Preface

Welcome to East Bay Innovation Academy! We are very excited to share the results of our
self-study with you. This process was a first for many of us, and we found the process to be both
fruitful and eye-opening. We invite you to learn about our diverse, urban community and the ways
in which we are bringing a new vision of education to life! And after you review the report and visit
with us, we look forward to hearing how we, as a young community, can improve and serve our
students better. Innovation is who we are and what we do.

Our WASC self-study process was not as linear as we had hoped. We began preparing in fall
2018, as we were gearing up for our charter renewal. But after the charter renewal, we made less
progress than planned through October 2019 as we shifted our focus to internal needs,
reorganizing to adjust to staff and leadership transitions. As challenging as that time was, we
pulled through as a stronger team, and in hindsight, we appreciate that we grew tremendously as
individuals and as an organization. These events, in turn, informed the WASC process, as the
stakeholders reflected on our mission, strengths, weaknesses, and desired outcomes.

Given the short timeframe, the Principals and the Executive Director relied heavily on online
resources and prior experience at other schools to engage the staff, students, and parents in
reflections. We were pleased to find alignment across all groups on our first Schoolwide Learning
Outcomes (SLOs), which are rooted in the Mission, Goals, and EBIA's Common Rubric. It was
especially poignant to articulate the SLOs as we reflected on our first graduating class’ journey
and supported them through the college application process: 91% of our graduating seniors were
admitted to two- or four-year post-secondary institutions and 82% were admitted to four-year
universities We are thrilled with their post-secondary plans; many received full scholarships to
highly competitive colleges and universities, and the remaining scholars will be attending a
diverse group of local and regional 2- and 4-year institutions. Their success speaks not only to
the amazing young women and men who were pioneering first students of EBIA, but also to our
team and our model’s ability to deliver our theory of action.

In addition to the home and focus group discussions, the stakeholders participated in data
collection via Google Forms and Panorama surveys. We also relied on NWEA test results as well
as publicly-available SBAC data. Focus groups were formed over the summer and after the
leadership transitions, we resumed earnest review and analysis of our data and program during
staff meetings. Using Google docs, staff were given the “pen” to write, edit, propose evidence,
and insert comments. We also used fall and winter Intersession Professional Development time
to evaluate the effectiveness of our program. At year-end, we revisited the self-study to add
reflections on COVID-19 distance learning. The leadership team summarized the discussions and
prioritized two major needs and developed a schoolwide plan. The staff reconvened to offer
feedback. Once the draft was near completion, it was shared with board members, parents, and a
smaller group of staff for final reflections and edits.

Your generosity of time and talent towards our self-study is much appreciated. During your visit,
please feel free to let any of us know how we can be of assistance.
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Chapter I: Progress Report

As a public charter school in its seventh year, East Bay Innovation Academy (EBIA) is completing
its first full self-study and visit. EBIA opened its doors in the fall of 2014 with 6th and 7th grade
students and has added a new grade each year resulting in significant school-wide and curricular
developments. Below describes the major changes since our initial self-study and visit in 2016.

e Enrollment: growth, new grades, and change in demographics
Facilities: Medium-term home for upper school, Prop 51 grant award for permanent home
Staffing: Site-based and district leadership team, more expertise in-house
Curriculum: AP Capstone, Linked Learning Pathway
Assessment: Common rubric and alignment, Echo platform
Professional Development: Data-informed PD/AP training
College/Career readiness: building infrastructure
Culture and Climate: Lower School sports, Restorative Justice (RJ) practices, Traditions
(student-led celebrations/advisory competitions/clubs)

Enrollment has tripled since the inception of EBIA in 2014.

Since opening in 2014, EBIA has added a grade each year and student enrollment has almost
tripled from 210 to 620 in seven years.. While we saw explosive demand for Lower School as
demonstrated by waitlists at entry grade (6th) each year, Upper School has enrolled less than
capacity each year. Based on feedback from families and staff (?) we believe the driving factors
for the slower growth at Upper School are the following:

e Oakland Unified School District (OUSD) has not offered a facility that would encompass
both our entire program (both Lower and Upper Schools) through Prop 39. For
2016-2017, Lower School was offered the same 3400 Malcolm Ave site which is maxed
out with grades 6-8, and Upper School was offered the basement of a middle school on
the opposite end of Oakland (more than 8 miles away) by OUSD through the Prop 39
process. Many families whose children went through EBIA Lower School indicated that
the primary reason for not continuing with EBIA for grades 9-12 was the facility and/or its
location.

e Our small scale was often cited as another reason for families not enrolling at EBIA Upper

School. Sports are a good example of the type of experience and amenities that our
small scale does not enable. With a class of less than 100 at each grade, it is both
physically and financially impossible to offer a full array of sports. In order to nurture the
talent and the will of student athletes, EBIA has entered into an MOU with OUSD district

to allow EBIA students to join sports teams at the school that would be their neighborhood

school. Unfortunately, this did not seem to be an attractive option to many student
athletes. Not being able to provide a broad array of courses is another example of a
limitation at a smaller high school. Due to scale, we only offer one language other than
English and a limited number of electives, as compared to a 1700 student high school
nearby.

e Finally, atthe time, we had no outcomes (college acceptances) to demonstrate to the
families the effectiveness of the program. This has changed now that we graduated the
first class.

Student Enroliment and Projections by Grade Level
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6th 7th 8th 9th 10th 11th 12th Total
14-15 135 75 210
15-16 118 134 97 349
16-17 121 120 132 64 437
17-18 120 118 118 80 50 486
18-19 116 124 124 90 70 45 569
19-20 135 120 110 80 80 61 34 620
20-21 120 120 120 90 70 70 60 650
21-22 120 120 120 120 60 60 60 680

In the 2019-20 school year, EBIA graduated our first class, composed mostly of those that started
in the founding 7th-grade class. 91% of the class were admitted to two- or four-year
post-secondary institutions and 82% were admitted to four-year universities. Acceptance letters
have been received from University of Chicago, Pomona College, University of Texas at Austin,
University of Michigan, Washington University in St. Louis, University of Colorado Boulder, Cal
Poly Pomona, Mills College, Holy Names University, University of California (Los Angeles, Dauvis,
San Diego, Santa Barbara) and a range of CSUs. Collectively, our 34 graduates were awarded
over $1.4 million dollars of merit aid and grants. We hope this success will boost enroliment at
Upper School in the future, as families see that we offer a competitive, viable, and academically
rigorous high school option in Oakland.

Increasing Diversity at EBIA

EBIA is “Diverse by Design” serving students from every zip code in Oakland. We hold true to
our mission, “To prepare a diverse group of students to be successful in college and to be
thoughtful, engaged citizens who are leaders and innovators in a 21st-century global world.”

Since our inception, EBIA has increasingly served more high-need students. The percentage of
our students qualifying for free or reduced lunch more than doubled since 2014, from 14% to 31%
of the student population. We have also almost doubled the percentage of our students with IEPs
since 2014, from 8% in 2014 to a high of 17% in 2018 and 14.5% in 2019. We attribute this to our
recruitment practices,word of mouth, and student-centered approach. For instance in 2017, EBIA
modified its lottery preferences to allocate greater weight to Oakland residents, as well as to
families that reside in the public elementary school area that our two campuses are physically
located in (East Oakland). We believe this contributed materially to the increase in percentage of
students qualifying for free and reduced lunch in recent years. At our charter renewal in 2018,
OUSD board commended us on our progress in increasing diversity, noting they were initially
expecting us to largely serve the more affluent families in Oakland.

The two areas we feel we need to grow in are making our community more accessible to English
Language Learners and to Arabic-speaking families. The feedback we have received in the past
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from families relate to our location being far from where they live and work. While transportation
may continue to be a challenge, we are exploring ways to increase outreach to them.

Progress towards stable, more permanent home

EBIA is currently located on two campuses, one for the Lower School (grades 6-8) and one for
the Upper School (grades 9-12). As our program expanded into grades 9-12, OUSD did not offer
a single site to house our entire program, which was the original vision. Our Lower School is
situated at an Oakland Unified School District (OUSD) campus secured through Prop 39. Our
Upper School has opted out of Prop 39 since the last visit and leased the Golden Gate Academy,
a private, former Seventh-Day Adventist school. The current campuses are a ten-minute drive
from one another, as opposed to the 30-minute across-town drive between Lower School and the
former Upper School location at OUSD’s Roosevelt Middle School. Families reported that this
makes the Upper School a more viable option. The Golden Gate Academy is a serene school
oasis in urban Oakland and the students enjoy having the entire campus. Furthermore, EBIA has
a part-time lease with Holy Names University, next door to the Golden Gate Academy, which
allows our high school students access to collegiate lab space.

In 2018, EBIA was awarded $15 million through Prop 51. This grant provides funds for

construction and school improvements for the 6-12 grade program at the current Lower School
(Prop 39) site. EBIA has been working on securing a long-term lease from OUSD to move onto
the construction phase of the project so the Lower and Upper Schools can be physically united.

Site and district staff growth to support enroliment growth

EBIA’s leadership and staff structure have evolved since the last WASC visit to bring greater
stability, alignment and support to staff, students and families at both sites. {See the
Organizational chart here} EBIA is a cohesive program with an Executive Director overseeing the
whole program with expertise in finance, operations, facilities, and business management. The
leadership team also includes administrators who oversee aspects of the District and both Lower
and Upper Schools to reinforce alignment. These positions include Director of Student Support
Services, Director of Operations, Director of College and Career Readiness, and Director of
Community Engagement and Student Data. Due to our small scale, our leadership team also
steps in to cover any gaps in service delivery. Our Lower and Upper Schools each have a Dean
of Students overseeing culture and climate, and a Principal with expertise in grade-specific
curriculum and instruction. Since the last visit, we have also brought in a couple of functions that
were previously outsourced, including psych/counseling services and business services.

EBIA attracts teacher-leaders who implement new initiatives and empower our students. All
teachers hold a Commission on Teacher Credentialing certificate, permit, or other documents
equivalent to that which a teacher in traditional public schools would be required to hold. A
majority of our teachers hold a Master’s Degree in their subject area or in education. We
particularly seek out teachers with an “entrepreneurial mindset” and who are flexible, experienced
in teaching urban populations, and have experience using new and innovative educational
technology tools and are comfortable analyzing student data. Below is a list of teacher-initiated
activities since 2016:
e Implemented a Collective Bargaining Agreement creating East Bay Innovation Teachers
Association (ETA) - We are one of only two public charter schools in Oakland (out of
33)that have a teachers’ union.
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Professional Development is guided by teacher input

e Teachers hold themselves to the same Innovator Norms implemented with our students

e Teacher initiated a feedback loop when they entered one another’s classroom. Including
schoolwide shoutouts/kudos and constructive observations.

e Student clubs and activities: Gay Spectrum Alliance, award-winning drumline, basketball,
soccer, ultimate frisbee, robotics team, yearly musical, student government, yearbook,
theatre, and dance

We are especially thrilled that our staff mirror the racial/ethnic diversity of our students. Almost

every student sub-group is represented in the leadership team and overall, 25% of our staff are
African-American, 19% are Hispanic, 13% Asian/Pacific Islander, and 42% White. We are also

proud to have both male and female educators inspiring our students at each grade level.

EBIA is not immune to the teacher shortage, which impacts the Bay Area disproportionately due
to the high cost of living. It is increasingly difficult to recruit teachers, especially in STEAM areas,
and almost impossible to find a replacement if mid-year vacancies occur. To protect our students’
learning as much as possible, we are trying a multi-pronged approach to staffing, as discussed
more in detail in Chapter Ill, Section A.

Innovative curriculum for Upper School

Now that EBIA is serving grades 6 through 12, we have a fully developed curricular program. In
2018, EBIA became the only Oakland high school to offer the College Board’s AP Capstone
Diploma program. This development reflects our commitment to rigor and our mission to prepare
our students not only for college acceptance, but also to thrive in college and beyond. Through its
requirements of AP Seminar, AP Research, and successful testing of 4 AP course exams, the
diploma program equips students with the know-how and grit for lifelong learning. EBIA has also
created a Computer Science Linked Learning pathway in our Upper School. Details about EBIA’s
curriculum is located in Chapter lll, Section B.

Assessing our unique model through customized common rubrics

One of the most significant developments since the last WASC visit is the development of a
common rubrics for assessment, across subjects and across all grade levels. The rubrics are
unique to EBIA and were designed to assess student progress along EBIA’s learning pillars:
agency, collaboration, oral communication, written communication, and content knowledge. To
support its implementation, we have transitioned to a new learning management software called
Echo, which is designed by New Tech Network to support Project-based Learning. Details about
the developments in assessment will be provided in Chapter lll, Section D.

Investing in talent development
Since the last WASC visit, Professional Development (PD) has evolved in three significant ways:

e New staff orientation in summer. We have a week set apart to assist our new staff to
learn the EBIA ways. We have optimized this time so that the new staff are ready to join
all-staff PD when returning staff arrive. We provide an array of introductions to our
instructional and social-emotional models, as well as our many systems. Feedback has
been positive, especially from teachers who have experienced little to-no-PD at other
districts/schools.
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Data mining to understand proficiency and growth data. Through Intersession PD and
staff meetings, we engage our staff in analyzing our outcomes as measured by several
instruments and and to support sub-groups in need of intervention. For instance, the staff
have explored ways to better serve our EL, IEP, trauma-inflicted students at the most
recent Intersession PD.

Alignment by discipline. With the addition of 12th grade this year, we are now
transitioning from creating to refining and aligning scope and sequence across two
campuses. This process is also informed by AP training in each discipline as we consider
how to prepare our students for AP and college success within the learning pillars of the
EBIA model.

EBIA students going to college

In 2018, EBIA hired a Director of College and Career Readiness to build the support
infrastructure for our Upper Students as they prepare for college and beyond. In the last
year-and-a-half under the Director’s leadership, we have built effective systems of counseling,
exploration, preparation, and presentation to set our students up for success in college
applications and career exploration. We are thrilled with the outcomes for our founding class,
many of whom are enrolled in their college of choice.

EBIA students and staff creating traditions
Since the last WASC visit, we have invested intentionally to build traditions and improve our
school climate and culture:

Student celebrations: Student of the Month, Phoenix Games, First Fridays
Staff celebrations: Phoenix Award, Winter Potluck, shout-outs
Dean of Students at both sites. Their work included redesigning and improving upon
school systems (morning meetings, student de-escalation, classroom routines, and
discipline procedures, etc) and coaching and supporting individual teachers and teacher
teams.
Multi-tiered support for culture and climate. We are implementing Tier | (SEL lesson
development, advisory program oversight, behavior tracking, etc), Tier Il (student
check-ins, community service, technology use management, etc.) and Tier Il (student
mediations, School Support Team (SST) meetings, and restorative justice circles)
interventions.
Model restorative practices across staff relationships and personal practice. We provide
staff with Mindfulness training and have a designated mediation escalation pathway when
conflict occurs amongst staff.
Increased the number of extracurricular activities initiated by teachers and students,
including an expanded sports program at the Lower School to field boys and girls teams
for soccer, basketball, football and volleyball. We have fielded robotics and science
olympiad teams in regional competitions. The spring musical tradition continues at lower
school, involving students as performers, directors, and tech crew.
Developed and implemented shared SEL and advisory programs that emphasize
restorative practice, such as the schedule articulated below:

o Mindful Monday - Students reflect on academic and behavioral data and staff

feedback from the prior week and set goals for themselves.
o Newsday Tuesday - Students watch current events news clips, discuss the event
or topics impact on their community and how they positively engage.
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o Wednesday SEL - During extended advisory time, students engaged with a social
emotional learning lesson designed by High Resolves, which is focused on the
categories of identity and purpose, just society, social progress, and their better
self.

o First Friday - monthly student-led gathering at Upper School.

Comment on the process for implementing and monitoring the schoolwide action plan
aligned with LCAP.

As a charter school with a limited number of administrators and staff responsible for meeting all
the requirements of both a District and school site, EBIA ensures our goals are clear and that
strategic plans -- WASC, LCAP, and charter -- are aligned. This allows us to use human, financial,
and physical resources effectively. Plans are monitored and regularly updated based on our most
current student achievement and local metrics. EBIA engages our stakeholders (the board,
students, parents, administrators, and teachers) and consults them in the decision-making
process. Upon completion of our first full self-study, EBIA plans to examine and update our
LCAP’s goals, identified needs, and actions/services based on the findings. While we have clear
goals and monitor our plans, we look forward to the outcomes of this deep dive. We want to
identify the areas where we can improve and build upon and the area where we are doing well.
One specific way we hope to improve in the next cycle is developing a cadence to infuse regular
monitoring throughout the school year and building ample time for gathering input from all
stakeholders.

Summarize progress on each section of the current schoolwide action plan that
incorporated all schoolwide critical areas (growth areas for continuous improvement) from
the last full self-study and all intervening visits.

Critical Area for Follow-Up Action Taken

A: Organization: Vision and Purpose, | 2019-20 is EBIA's first year serving 6th through 12th
Governance, Leadership, Staff, and grades and as such, the founders’ vision for EBIA has
Resources largely come to life. We are not, however, yet at
full-scale, and we’ve also experienced some staff
turnover over the years. We are in the midst of pivoting
from creating and hiring to refining initiatives and
nurturing the staff to deepen their understanding and
commitment to EBIA’'s mission and goal.

e Many initiatives in planning,
not fully implemented. Writing
was prospective, not
reflective

e Goals/purpose doesn’t

appear to have been
discussed or studied with
current staff; lack buy-in from
staff and students simply bc
they haven’t been the focus
of meetings and other
activities

In response to the feedback from the Initial Visit as well
as some organizational changes, EBIA has simplified
the articulation and dissemination of its goals, purpose,
mission, and vision around the common rubric. Through
its daily use in every class and every grade, the
students, parents, and teachers are speaking the same
language and reaching for the same goals. Our
schoolwide learner outcomes reflect this intentional
alignment. The alignment and buy-in was evident as we
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e Board members did not
attend the previous visit

e No board member or budget
to review

transitioned to distance learning in response to the
pandemic -- staff and students persevered through
technology challenges, designed and redesigned until
we found a bell schedule that worked for all, and
continued to value teamwork and rigor through
Shelter-In-Place.

Our Executive Director collaborated with the Chair of
our visiting committee to develop an agenda for the
full-visit in April, and again for a virtual visit in October.
Interactions with all stakeholders, including the board
members, have been arranged and all documentation,
including budget information, will be available for
review.

e The school does not rely on
formal results ( SBAC,
NWEA)

e Results from SBAC, ACT,
Achieve 3000 not thoroughly
examined

EBIA’s teachers and leadership spend significant time
analyzing and evaluating student achievement data to
make adjustments for individual students, subject
areas, professional development, and specific
teachers/classes. Students also take ownership of their
own achievement data. It is discussed in advisory, with
their mentors, and families in the student-led
conferences.

EBIA uses SBAC and MAP (NWEA) data to identify
achievement gaps for our sub-groups. Once identified,
we have focused PD to prioritize intervention strategies
for any gaps for sub-groups.

e Upper School: separation
poses challenges to staff

The previous location for our Upper School was on a
shared OUSD campus. The site was a 30-minute drive
from our Lower School campus, creating several
logistical challenges. It was also difficult to build school
culture while sharing a campus with another high
school. In 2017-2018, EBIA secured a private facility for
our Upper School, a 10-minute drive from our Lower
School. Its close proximity, as well as having some
staff transition from Lower School to Upper School
allowed for stronger ties and alignment to take root. We
also spend every PD time together and gather regularly
as a whole team. EBIA is still searching for a single-site
facility to house both of our schools. We were also
awarded Prop 51 funds ($15 million) in 2018 to
renovate the OUSD school we are leasing for Lower
School and build new construction on that site to house
our Upper School program.

o C(Class sizes an issue

This is an idea we still want to explore at Lower School;
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Upper School class sizes tend to be smaller. We placed
instructional aides in classrooms to support the
students and teachers, but this solution may not have
as much impact as having fewer students per section.
From a resource perspective, this is not feasible within
our budget at the moment without modifying the Bell
Schedule. We did pilot smaller classes in 6th grade in
2019-20, but did not observe noticeable impact. We are
adopting a lecture-discussion format in 2020-21 -- a
combination of big and small groups to balance scale
and student needs.

We also recognize that one of the challenges of larger
class size is classroom management. Under the
leadership of our Deans, we have built norms and
practices to equip our staff and students to focus on
their learning, first and foremost.

There are several
administrators --- more than
adequate for a size of
school?

As a direct-funded LEA, EBIA is both a school and a
district. In essence, both school administrators and
district staff are on-site. As such, we feel we are
actually leanly staffed to meet the daily needs of
running two school sites as well as meet the
compliance needs as a district. The demands of the
district, in particular, remain, regardless of enrollment.
Many administrators wear several hats that would be
equivalent to whole departments at the district level. An
interesting anecdote we heard as we contemplated how
to re-open in the midst of the pandemic illustrates the
issue. While the local school district had more than 100
people in the central office working on the reopening
plan; at EBIA, it was a single-digit team of school
leadership charting a similar course, discerning the best
course of action for our local community.

Category B: Curriculum

No data table in the report,
assessment results. Are
teachers looking at
granulated data to inform
immediate action?

Yes, EBIA has always reviewed granulated data to
inform immediate actions even though the initial report
did not include assessment reports. In the Curriculum
and Instruction categories, we will go into detail and
demonstrate how assessments results feed into our
decision making process.

It wasn’t clear how rigorous
Intersessions were

Intersessions are meant to be introductions to different
enrichment disciplines at Lower School, exposing
students to ideas and experience outside of the
classroom walls. At EBIA, we believe enrichment
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enhances and deepens academic learning.

As our Upper School came to life, Intersession has
evolved to be a vehicle for college and career
readiness. Our Upper School students were provided
opportunities to participate in internships at local
organizations and employers and also received test
prep, college planning, and writing workshops as part of
Intersession.

e Students indicated that We believe students grow in appreciation for the PLP
Personalized Learning Plans | process as they continue their journey through EBIA. At
(PLP) are not helpful -- they | Lower School, PLPs may be perceived as yet another
didn’t refer back to it. But assignment. But over time, we believe the impact of the

trajectory and practice of setting goals, reflecting and

evaluating outcomes increases. And when our students
start their careers, they will approach their first
self-evaluation with tools equipped to recognize their
strengths and identify areas of growth. PLPs also
provide high value to parents, who have the opportunity
to gain insight into their student’s perspective.

surveys were helpful to give
feedback

Category C: EBIA implements Project-Based Learning (PBL), which
e Group work was not as is different from projects or group work in the
evident as advertised - - AP | classroom. The differences in the two listed below

explain why evidence was present all over the campus.
PBL.:

*Projects are the curriculum

* Instruction is guided by student-identified

"Need-to-Knows"

*Teacher serves as designer, guide, and facilitator

*Guided by benchmarks

*Has differentiated scaffolding opportunities — skills

and content

Geography - but evidence of
completed projects were all
over campus

Traditional Group Work or Project in the classroom:
*Projects serve as "dessert" at the end of a unit
eInstruction is guided by textbook, pacing guide, or

teacher-generated plan
*Teacher serves as "holder of knowledge"
*Primary focus is on content

e PD appeared unorganized or | Our professional development opportunities are created
incoherent. around the following inputs:

e Analysis of student achievement data—overall
and subgroup results

e Climate and Culture data

Powered by BoardOnTrack 91 of 212



East Bay Innovation Academy - Board Meeting - Agenda - Wednesday August 26, 2020 at 8:00 PM

e Teacher and staff suggestions/requests

e Program wide initiatives, i.e. Linked Learning

e Response to what is happening at the state and
federal levels

e Response to what is happening locally

e Teacher experience levels

e |dentified needs by administrators

EBIA also provides targeted PD for AP or other new
curriculum, PBL planning for Capstone, and meeting
the needs of special populations. These happen outside
of Intersession PD.

Category E
e No parents available.

Parents will be available during the WASC visit in
October.

e No evidence of identifying
and providing interventions

EBIA has a fully implemented Response to Intervention
(Rtl) program. We intentionally start the Rtl process
early during the onboarding process in 6th grade. We
use our Coordination of Services Team (COST) and
Student Success Teams (SST) to ensure we provide
early intervention and support.
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Chapter II: Student/Community Profile and Supporting Data and
Findings

“To prepare a diverse group of students to be successful in college and to be thoughtful, engaged
citizens who are leaders and innovators in a 21st-century global world.”

THE HISTORY AND BACKGROUND OF THE SCHOOL

East Bay Innovation Academy (EBIA) is a public charter school located in Oakland, CA, founded
by Oakland families and educators who wanted to rethink how schools are run and structured to
better reflect the needs of a 21st-century world. We serve grades 6-12, embrace Project-Based
Learning (PBL) as a vehicle for learning, and focus on Science, Technology, Engineering, Arts,
and Math. We opened our doors in 2014, with 210 6th and 7th graders. Under the leadership of
Devin Krugman, an administrator most recently from the NYC Department of Education, and a
deeply engaged Board of Directors, EBIA built an innovative program of learning and quickly
became a vibrant public middle school option in Oakland.

Now in our seventh year of operation, we serve 620 students and celebrated our first graduating
class this summer. Our student body comes from every zip code in Oakland and matches the
demographics of the city as a whole: 30% Latinx, 26% White, 23% African American, 14% Mixed
Race, 5% Asian, and 2% Other. EBIA hopes to play a pivotal role in the greater Oakland
community by leveraging the prominent Bay Area tech sector as inspiration, work-based learning
partners, and future employers, while working to close the wealth gap through solid preparation of
our diverse student body.

Student Demographics

Population % 2014-15 | 2015-16 2016-17 201718 | 2018-19 2019-20
Hispanic 23% 25% 30% 31% 29% 30%
African-American 15% 15% 16% 18% 20% 23%
White 37% 36% 34% 30% 29% 26%
Asian 9% 6% 6% 5% 6% 5%
Two or More Races | 16% 15% 14% 15% 14% 14%
Other 0% 3% 0% 1% 2% 2%
Free/Reduced 14% 16% 21% 26% 25% 31%
Lunch

English Language | 3% 5% 4% 6% 5% 6%
Learners

Students with 8% 1% 13% 15% 17% 14.5%
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Disabilities

EBIA strives to be an inclusive and supportive community serving a truly diverse background of
students representing the racial, religious, and cultural demographics in Oakland. We seek to
ensure all students feel comfortable, safe, and included at our school, including English learners,
students with disabilities, gender non-confirming, and LGBTQ-identified students. EBIA has
created quality programs and additional educational opportunities that are currently not readily
accessible to the majority of Oakland students. Parents regularly report that EBIA has either kept
them in the Oakland public school system or brought them back into the public school system by
offering a unique, dynamic, and challenging public school option. We continue to receive at least
twice as many applicants than the spots we have open for 6th grade.

We have an extraordinary team of teachers, administrators, and support staff passionate about
and committed to meeting the needs of our increasingly diverse students. We are fortunate to
have had a number of our first year staff stay through the first charter term and into the second
term. Some have built entire departments from scratch, and others have started as teachers and
have become administrators. We are also fortunate to have a number of Lower School teachers
choose to transition to our Upper School, providing stability and continuity and enabling greater
alignment across campuses and a natural extension of EBIA's spirit of innovation. We are also
fortunate to have had successful recruitments from out-of-state, as well as from different settings:
district, private, charter management organizations. We did experience attrition and staff turnover
towards the end of our first charter term, particularly at the Lower School, which was hard on
system building and team culture. We are grateful to be rebuilding stronger, and we have great
hopes to retain and develop our talent. We are happy to report extremely high retention from
2019-20 to 2020-21.

As mentioned in chapter I, we are especially thrilled that our staff “look like” our students. AiImost
every student sub-group is represented in the leadership team and as a whole, 25% of our staff
are African-American, 19% are Hispanic, 13% Asian/Pacific Islander, and 42% White. We are
also proud to have male and female educators inspiring our students at each grade level.

Our teachers’ experience ranges from newly graduated interns to almost 20 years of teaching.
The range allows for exchange of wisdom/experience and new perspective/energy. At EBIA,
teachers are open and generous in sharing best practices and offering support to each other,
embodying and modeling collaboration for students.

Across both sites, we have 30 teachers, 4 education specialists, 1 psychologist, 1 counselor, 2
office managers, and 4 para-educators. We also have the School Leadership Team, consisting of
5 site-based administrators (1 Principal and 1 Dean of Students at each site, and 1 Assistant
Director of Instruction and Assessment) and 5 district-level administrators (1 Executive Director, 1
Director of Operations, 1 Director of Community Engagement and Student Data, 1 Director of
College and Career Readiness, and 1 Director of Student Support Services).

EBIA currently has a Lower School Campus and an Upper School Campus. In January 2018,
EBIA was awarded Prop 51 funds for school renovations or construction. {See the Prop 51 details
here} In order to start rehab or construction, we must first obtain a long-term lease from OUSD.
We are working with OUSD to come to an agreement.

Schoolwide Learner Outcomes
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As part of the self-study, the schoolwide learner outcomes were developed by a group of
teachers, administrators, parents, and students and are aligned to the mission of the school.
They are reviewed and revised by stakeholders as needed.

Innovation and Design
EBIA students use their minds to:

e Think critically and problem-solve creatively.
e Apply new skills to real-world situations.
e Reflect on the learning process and iterate solutions.

Collaboration and Communication
EBIA students use a variety of skills to:

e Engage in individual and collaborative projects and problem-based learning.
e Effectively communicate ideas both orally and written.
e Recognize, appreciate, and engage with diverse points of view.

Agency
EBIA students take ownership of their learning and embrace a growth mindset to:

e Seek challenges and feedback.

e Actively participate and grow from setbacks.

e Monitor and adjust individual roles to positively influence the ups and downs of the
classroom/home community.

A DESCRIPTION OF THE SCHOOL PROGRAMS

EBIA offers a powerful and progressive option for Oakland families and educators to build a
diverse school that addresses the needs of the 21st century and beyond. The pillars of EBIA are
Blended Learning, Social-Emotional Learning, Project-Based Learning, and Innovation and
Design. {This visual of how the 4 pillars work together at EBIA}.

When students join our program, they become Innovators and Design Thinkers, we do not
believe in passive learning. EBIA uses Project-Based Learning (PBL) to prepare our students for
real life experiences and application. We use blended learning which allows EBIA’s students to
take ownership and personalize their learning. It allows teachers to differentiate and scaffold
instruction so ALL students can achieve and learn in a heterogeneous classroom/program. Our
fourth pillar is a focus on Social-Emotional Learning (SEL). Students need the skills of
self-awareness, self-management, social awareness, relationship skills, and responsible decision
making to take ownership of their learning and live in an interconnected world. EBIA believes that
the development of student’s social and emotional skills are as important to their future success
and happiness as their academic skills. Graduates will need both sets of skills to truly thrive in
college and in the world. SEL skills are woven into almost every aspect of life at EBIA using both
a student-centered and environment-focused approach. These skills are referred to as our
Innovator Norms and include: perseverance, curiosity, kindness, respect, conscientiousness, and
leadership. {Click here for more details}
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EBIA is on a trimester calendar and hosts a week of Intersession three times a year (Fall, Winter,
and Spring). It is designed as an opportunity for students to engage in hands-on learning with
partner organizations while teachers are engaged in professional development. {See details on
Lower School Intersession here.} Upper School’'s intersession is aligned with our Computer
Science and Design Innovation Linked Learning Pathway. {See details here}

Each year, students complete an interdisciplinary capstone project. During the last three weeks of
the school year, students work in the same team throughout all their courses on authentic,
meaningful, and well-scaffolded projects. Students choose a problem in their community to work
on, and then research, create, and present solutions. These are based on social justice projects,
AP Capstone and Youth Participatory Action Research. All Capstones include technological,
writing, and presentation components. At the end of the year, there are Expeditions where
students present and defend their work to a panel of community members, including outside
experts. The Capstone also includes a reflection of what students have learned, their
collaboration and project management skills, and how they grew on the SEL standards and
Innovator Norms.{See Capstone Project planning tools}

To tie all of our programs together, EBIA uses a common rubric for each grade level and subject
area for research, writing, use of text, communication, and collaboration, based on the work from
the New Tech Network, Summit Public Schools, and the Stanford Center for Assessment,
Learning, and Equity (SCALE). The common rubrics are organized into the categories of oral
communication, written communication, agency, collaboration and knowledge and thinking. They
align to the Common Core State Standards, Next Generation Science STandards and C3
Framework. The common rubric provides cohesion, clarity, and consistency for our students and
staff. {See Lower School Common Rubric and Upper School Common Rubric}

Our model is based upon the following core elements:

STEAM-BASED

Our school includes features that prepare students to work in Science, Technology, Engineering,
Art, and Math fields, such as computer science classes, visual arts and design classes, rigorous
math and science requirements, and “maker time.”

DIVERSE BY DESIGN: INTEGRATED CLASSROOMS & A HETEROGENEOUS STUDENT
BODY
Our school reflects our Oakland community and the larger society that our students will someday
join. We maintain a common intellectual mission and a full-inclusion model where:
sstudents of all demographics and educational groups are provided the same college
preparatory curriculum;
students work with those that are different from themselves; and
«all students are expected upon graduation to enroll in and complete college.

RIGOROUS ACADEMIC COURSE LOAD
Our high school graduation requirements exceed UC A-G requirements in order to best prepare
students for college, career, and a 21st-century economy.

PROJECT-BASED LEARNING
Students engage in long-term, “real-world”, collaborative, interdisciplinary, learning experiences
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that culminate in authentic products. Each year, students participate in a long-term Capstone
project which is presented and defended.

DATA-DRIVEN INSTRUCTION
EBIA is a leader in collecting, analyzing, presenting, and acting upon rich data with teachers,
students, school leaders, and parents to optimize and accelerate learning for all stakeholders.

BLENDED LEARNING
In order to offer a more personalized and differentiated approach, especially to a diverse group of
learners, we incorporate blended learning for literacy and math.

INTERSESSION AND SERVICE LEARNING

Students at EBIA participate in one-week, in-depth Intersession programming three times during
the school year. These consist of internships, elective courses, and service-learning. In order to
instill our core value of giving back to the community and to ensure authentic real-world
experiences, students also engage in external service-based projects in which they will both help
contribute to and improve their community.

INTEGRATED SUPPORT STRUCTURES

EBIA believes that all students learn differently. In order to provide support and personalized
experience, we provide a wide array of supports such as advisory, a full-inclusion model, office
hours, and credit recovery.

A FOCUS ON SOCIAL-EMOTIONAL LEARNING

In order to be best prepared to be citizens of a 21st century interconnected world, students will
have to be proficient in both academic skills and content, as well as the social-emotional skills of
self-awareness, self-management, social awareness, relationship skills, and responsible decision
making. Students also need to be skilled in restorative practices that help to repair and rebuild
relationships and the community.

HIGH-QUALITY PROFESSIONAL DEVELOPMENT

EBIA faculty have an enormous opportunity to grow as educators in the EBIA model, especially
during Intersession. Those important weeks allow them to focus on developing as professionals,
collaboratively plan lessons, discuss how to support students, analyze student work and data,
and make decisions as a faculty. EBIA also hosts a week of professional development before the
students arrive. This week allows us to reconnect, as well as introduce and integrate new staff
into our school culture and plan.

CALIFORNIA SCHOOL DASHBOARD PERFORMANCE INDICATORS AND OTHER LOCAL
MEASURES

As demonstrated through last year’s charter renewal, EBIA students outperform OUSD and state
benchmarks in SBAC proficiency for ELA and Math overall. Furthermore, we are particularly
encouraged by initial results for our students with disabilities, who not only demonstrated greater
proficiency than OUSD or state benchmarks, but have also shown impressive academic growth
year after year through our highly supportive inclusion model. While we are generally
outperforming local and state benchmarks, we are keenly aware that the standard must rest
higher: with proficiency for college/career readiness.

The most recent dashboard highlights a number of new trends, including increase in suspension
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rates and chronic absenteeism, and ELA and MATH proficiency rates in particular for the EL
subgroup. Our reflections are summarized below with context.

Areas to address or celebrate

Comments

Suspension Rates, an increase of 4.6%
from the year before. Previous
Dashboard was .4% (Suspension rate =
students suspended at least once)
® Subgroups in red: Students
with Disabilities, African
American, Socioeconomically
Disadvantaged
® Subgroups in orange: EL,
Hispanic, White

Red indicates a large change in the overall suspension rate from
last year (which was very low due to usage of mainly in-school
consequences). We exercised more serious consequences as we
became more structured and systematic in our policies and

implementation.

When compared to other charter schools in East Oakland, our
overall and subgroup averages are on par or better.

- In 18-19 at Lower School - teacher vacancies (2) and
inexperienced staff contributed to poor classroom

management (addressed by PIP plans and non-renews for

these staff members)
- Drew a hard line as a community about not tolerating

some behaviors

- physical conflict in particular

- Inresponse to the increased suspension rate and
behavior / safety concerns brought by parents and
families there was a change in org structure at lower

school to

- add a Dean of Students role
- create support structures for students
experiencing conflict and academic challenges

new intervention plan with ed specialists
to address academic gaps that often lead
to behavior challenges

conflict mediation and lunch restoration
to add in mid-level opportunities for
student conflict resolutions and for
in-school consequences for repeated
mid-level behaviors

Powered by BoardOnTrack

98 of 212



East Bay Innovation Academy - Board Meeting - Agenda - Wednesday August 26, 2020 at 8:00 PM

Chronic Absenteeism increased .6%
from the previous dashboard to 5.2%
but stayed orange. (Chronic
Absenteeism = 6-8" graders (366
students) that missed 10% or more of
the number of instructional days they
were enrolled)
® Subgroups in orange:

Socioeconomically

Disadvantaged, Hispanic,

African American

e Disability subgroup: small
sample size but moved from
Orange to Green.

Chronic absences typically rise from very individualized cases.

- transportation issues
- family illness/death in family/divorce/trauma

We are still refining (developing) our School Attendance Review
Board procedures.

- Transportation is a big barrier for many of the students in
these subgroups
- We are working with OUSD to get bus passes for students

Foster Youth population increased
2%.

This is one student, and she is no longer with us.

- Advisors stay with students for 3 years (at lower) or 4
years (at upper) to provide sense of community and
family within the school

ELA: Green, Increase 7 points, 8.7
points above standard but subgroups
still struggling:
® Red: EL students
e Orange: Hispanics, Students
with Disabilities
o Yellow: African American, SED

Compared to previous dashboard:
e Students with Disabilities
went from Red to Orange!!
e African American and SED
went from Orange to Yellow!!

FOR EL:

- 17% are proficient, but looking at growth from Fall to
Winter MAP data, 65% of these students (EL) have made
at least one year’s growth or already reached proficiency.
On average they are making the equivalent of 2 years
growth and their growth is significantly higher than the
nationally average, highest subgroup growth in our
school

- EL subgroup shows the most growth of any subgroup
(equivalent of 2 years growth compared to national
average).

- When considering all sources of data, all subgroups
(except EL) have over 80% of students who either make 1
year’s growth or who have already reached proficiency.
For EL students, this number is 65%.

In the past,

- Focal points for previous subgroups and work has been
on african-american subgroup, boys in particular because
data has shown this to be the group in highest need

- Data dive to establish RTI groups and common
error analysis trends during PD Fall and Winter
2018-19,
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- teachers have developed individual intervention
plans to address gaps in the past, this year we
developed a school-wide literacy plan across all
disciplines and grades to address the gaps we
saw (Preview / Predict / Paraphrase)

EL Intervention this year
- Doing pull out intervention at the lower school to
support literacy

Math: 18 points below standard,
essentially maintained from last year.
® Red: EL, Student w Disabilities
e Orange: Hispanic, African
American, SED

No changes from the previous
dashboard

When taking into account Math MAP growth information as well
as SBAC, and considering the progress of individuals from 1 year
to the next (not aggregate)
- ALL subgroups show growth in Math proficiency
- EL=0% proficiency on SBAC
- EL=74% made at least 1 year’s growth
- EL=averaging 2 year’s growth on MAP
- |EP =13% proficient on SBAC
- |EP =69% prof or 1 year growth
- |EP = Flat growth on MAP
- Students with disabilities is still a focus for improvement
and we have put a number of things in place to help
support increased growth:
- stand-alone support classes at the US taught by
ed specialists
- Focus on school-wide literacy strategies in all
topics (including math) which helps students
break down complex word problems and access
content using a visual organizer
- increased the number of instructional aides and
focus on placement in math courses
- Increase in the consistency of math instruction
using CPM text which build from year to year
(rather than disparate math curriculums planned
by individual teachers)

In general, the biggest red flag is the
EL students according to SBAC
proficiency data. They are not only in
red but dropping in both
climate/culture and performance. We
are also focused on closing the gap
between White/Two or more races
groups, who consistently perform in
Green or Blue, and other subgroups.

We are aiming for growth of certain subgroups, but catch-up
doesn’t happen overnight. Many of our subgroups are many
years behind in proficiency. It is heartening that EL students are
making the most growth of any subgroups on MAP testing (when
looking at individuals year over year progress).

The subgroups we are most focused on improving outcomes for
are EL and Students with Disabilities.
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MAP Growth Data

In addition to the SBAC proficiency data summarized on the Dashboard, which partly measures
growth or decline of different populations, we also track longitudinal growth data of each cohort in
ELA and Math using NWEA MAP. MAP allows us to gain insights to incremental of each student
and enables us to recognize growth, independent of proficiency. We can also check growth for
students in grade levels not tested by SBAC.

Group MATH % MATH % prof on ELA % prof. | ELA % prof on SBAC
Prof. On SBAC or 1 year of On SBAC or 1 year of MAP
SBAC MAP growth growth

6 49% 80% 64% 91%

7 49% 86% 48% 86%

8 47% 77% 53% 81%

9 NA 69% NA 66%

10 NA 84% NA 83%

11 50% 97% 74% 97%

FRL 32% 79% 41% 82%

EL 0% 74% 17% 65%

IEP 13% 69% 23% 87%

African-American | 24% 77% 40% 80%

Asian 63% 93% 62% 93%

Latinx 29% 78% 39% 80%

Two or More 60% 85% 69% 92%

White 73% 88% 75% 94%

When digging into standardized testing data for both proficiency and growth, a few things stand
out.
1) All subgroup demographics are growing, though some more than others.
2) The vast majority of students are making at least a year’s growth and/or have already
reached proficiency level.
3) Some subgroups are significantly more at risk than others. Specifically, EL students and
those with IEPs.
4) EL students are making reasonable growth, but that varies widely between students. The
average EL growth is actually the equivalent of 2 years in both ELA and Math. This is by
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far the largest average growth. Because they are a relatively small group, a few students
can make a large difference in the overall outcome, so it's hard to make generalizations
here. What we can say is that even though the average growth for EL students is the
equivalent of 2 years, none have reached proficiency on SBAC Math and only 17% have
reached proficiency in ELA. This indicates we still have significant work to do. In 2019-20
we began to make progress through regular small group supports to augment the support
in classrooms, with emphasis on literacy as much of the common core math curriculum
also relies on comprehension. In 2020-21, we will continue this important work virtually.

5) In response to the outcomes for students with IEPs, our team has begun targeted support
through resource sections, both ad hoc and scheduled, to focus on skill recovery. This
also continued in virtual format and will increase in 2020-21.

6) In response to the gap we observe across demographic groups, we have increased
incentives and accountability to motivate our students to set their goals high and achieve
them. With students-of-the-month celebrations, we recognize effort and growth, as much
or even more than mastery. Personal check-ins with advisors serve as accountability for
students, which is particularly helpful for those who feel overwhelmed. We provide
multiple opportunities for students to achieve -- blended personal learning platforms,
Saturday school, credit recovery, skill remediation. Our resolve to support these students
became even more important as we transitioned to distance learning.

Examination of perceptual data, such as surveys

Each year, we engage with Panorama Education and the Rogers Family Foundation to better
understand how our stakeholders feel about a broad range of school culture, climate, and
social-emotional competencies. As background, 2018-19 was a challenging year for EBIAs
culture and climate, across all stakeholders. We attribute this mainly to growing pains leading to
disagreements that we were unable to fully resolve to everyone’s satisfaction. As a relatively
small school, the impact was felt widely and deeply and contributed to student and staff turnover.
The impact is also evidenced through last year’s perception data, as summarized below.

We recently completed data collection for the 2019-20 school year and were encouraged to see
that the reflections and changes implemented since then had a noticeable impact, particularly
among staff. School climate was rated 17 percentage points higher by staff in 2019-20, compared
to 2018-19. What troubles us now are the diverging trends between staff and students, where
student perceptions of personal safety (specifically with respect to bullying behavior from other
students), sense of belonging, and emotion regulation remain relatively low, especially at Lower
School. We also observe a disconnect between students and staff with respect to readiness to
learn, persevering, and belief in potential to achieve at high levels. As a team, we want to further
investigate the main drivers of student perception so we can address the root causes. It is clear
that self-perception impacts student learning outcomes and vice versa, so we expect a
multi-pronged response covering social-emotional learning and academics.

Families also shared their perceptions through the Panorama survey.

Student Climate of Support for Academic 66% 75%
Learning
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Student Knowledge and Fairness of 60% 56%
Discipline, Rules and Norms
Student Safety (physical and emotional) 55% 74%
Student Sense of Belonging 50% 52%
Student Classroom Effort 66% 58%
Student Emotion Regulation 45% 45%
Student Grit 56% 51%
Student Learning Strategies 55% 48%
Student Social - perspective Taking 45% 37%
Student Growth Mindset 68% 62%
Student Self-efficacy 56% 46%
Student Self-management 62% 60%
Student Social-awareness 60% 59%
Teacher Educating All Students 75% 79%
Teacher Professional Learning about SEL 48% 33%
Teacher Resources for Student Support 27% 54%
Teacher School Climate 55% 66%
Teacher Teacher Self-reflection 69% 76%
Parent Barriers to Engagement 78% 80%
Parent Family Engagement 19% 17%
Parent Family Support 64% 58%
Parent School Climate 54% 58%
Parent School Fit 49% 45%

Well above national average

Above national average

Average

Below national average
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Well below national average

Summary

Identification of 2-3 preliminary major student learner needs (at this stage of analysis)
e Lagging proficiency and/or growth of certain subgroups, especially our EL students and
students with disabilities
e Students’ relatively low perception of themselves and the school community, with respect
to personal safety (bullying), sense of belonging, emotion regulation, grit.
e Development and Implementation of Student Supports

Important questions to be discussed in the Focus Groups.
e How is EBIA going above and beyond the basic services provided to all students for our
struggling subgroups to close the achievement gaps?
Why do we continue to see below-national average perception data from students?
e What can EBIA do to engage parents/families of our subgroups?
e Seeing our school program outlined, do you feel it represented personal experiences at
EBIA?

Powered by BoardOnTrack

104 of 212



East Bay Innovation Academy - Board Meeting - Agenda - Wednesday August 26, 2020 at 8:00 PM

Chapter lll: Self-Study Findings

Category A: Organization:
Leadership, Staff, and Resources

A1.  Vision and Purpose Criterion

Vision — Mission — Schoolwide Learner Outcomes — Profile

Vision and Purpose,

Governance,

A1.1. Indicator: The school has established a clear, coherent vision and mission (purpose) of what
students should know and demonstrate; it is based upon high-quality standards and is congruent with
research, practices, the student/community profile data, and a belief that all students can learn and be

college and career ready.

A1.1. Prompt: Evaluate the degree to which the development of the school’s statements has been

impacted by pertinent student/community profile data,

the district LCAP, identified future global

competencies, current educational research and an overall belief that all students can learn and be college

and career ready.

Findings

Supporting Evidence

The design and implementation of EBIA’s charter ensured that the school
statements were informed by student/community profile data, the LCAP,
identified future global competencies, current research, and belief that all
students can learn and be college/career ready.

EBIA took a backwards planning approach to creating a school. It was born
out of an idea - to provide an innovative, high quality public option, with
student demographics that mirror the city of Oakland and prepare them for
college and career in the 21st century. The founding families and educators
took the idea and engaged the community which included parents, students,
educators, local industries, and colleges and universities.

The following questions guided conversations with the community:

e What do students need to be prepared for college/university?

e What skills do our students need to enter the 21st century workforce
and be leaders?

e What is currently working in a traditional school setting? And what
areas need improvement?

e How do we address the predictable disparity in learning outcomes
between well and poorly resourced communities and create a program
where all students can succeed and learn side-by-side in the same
classroom and learn from one another?

The team also took a deeper dive into the dynamics of Oakland, the Bay Area,
and the public school options, both traditional and charter schools. From these
engagements EBIA’s founders created the following mission statement: “To
prepare a diverse group of students to be successful in college and to be
thoughtful, engaged citizens who are leaders and innovators in a 21st-century

EBIA Purpose
Statements (Mission,

Goals, Core Beliefs,

SLO)

Student
Demographics - found
in Chapter 2

Diverse by Design
Research and
Implementation

Innovator Norms

Common Rubric
Lower School

Common Rubric
Upper School

Charter renewal

LCAP

Graduation
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global world.” The pillars of the EBIA model were chosen based on research
and visits to High Tech High, Summit Learning, and other innovative schools.
EBIA’s pillar of rigor and graduation requirements reflect our belief that all
students can learn and be college/career ready.

EBIA aligned our LCAP goals with our charter petition goals (both started in
the same year). The LCAP is our year-to-year plan to accomplish said goals
based on the students we currently serve. We review our various data points
and measurable outcomes to assess the effectiveness of the actions/services
annually to achieve our goals and then allocate funds appropriately. EBIA
uses the LCAP process to ensure we are responding to our students’ needs,
as a whole and our sub-groups, to make informed decisions on what is
effective, and engage our teachers, students, and families in the decision
making process.

Charter schools complete a renewal process every five years. In 2018-19,
EBIA re-evaluated our goals, mission, vision, and programs, providing
evidence to prove we are implementing the program with fidelity. Despite the
hostile political climate around charters authorized by Oakland Unified School
District (OUSD), EBIA was renewed and awarded a second 5-year charter
term.

requirements which
includes AP for

everyone

Development/Refinement of Vision, Mission, Schoolwide Learner Outcomes

A1.2. Indicator: There are effective processes in place to ensure involvement of all stakeholders in the
development and periodic refinement of the vision, mission, and schoolwide learner outcomes.

A1.2. Prompt: Evaluate the effectiveness of the processes that engage representatives from the entire
school, the district board, business, and the community in the development and periodic refinement of the

vision, mission, and schoolwide learner outcomes.

Findings

Supporting Evidence

We found the stakeholder engagement processes designed to refine
vision/mission/and SLOs are mostly effective. We gathered in home groups of
teachers, students, parents, and school leaders to develop our SLOs by
evaluating our vision, mission, and programs and asked the following
questions:
e |s EBIA mission-minded? Is our mission clear, and is this your personal
experience?
e Is our mission appropriate for the students we serve?
e Are EBIA's programs set up to accomplish our mission? What is your
personal experience?
e How can we clearly articulate our learner outcomes? Not what we
teach, BUT how do we know students are learning?

EBIA was pleasantly surprised at the consistency of responses between our
parents and students and the alignment with the Common Rubric and
Innovator Norms, which embodies our mission. Parents and students felt a
clear connection between our mission and programs. One parent even said
their child references the Innovator Norms at home, and other parents chimed
in with the same sentiment. For teachers, those at lower school resonated
deeply with the Innovator Norms as well, but those at Upper School did not

Board Agenda and
Minutes

Parent group

Student group

Teacher group

Sample PD Agenda

Regular staff
meetings agendas

Cafecito Agendas
and Minutes

Innovator Norms
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refer back to them as often. While our Board of Directors did not participate as
a separate focus group, one of our Board Members served on a homegroup.
Once the SLOs were finalized, they were shared with our whole community in
the weekly newsletter.

As a charter school, we are required to do a deep dive examining our program,
mission, vision, and goals every five years through our charter renewal
process. We disaggregate and analyze five years of data to prove to our
authorizer, Oakland Unified School District, that we are fulfilling our mission
and accomplishing our goals with fidelity. It is a strategic process to decide
how we should refine our mission, vision, goals, programs, and SLOs for the
next five years of a new charter term. This process primarily involves our
School Leadership Team (SLT), teacher leaders, and Board of Directors.
Every six years, EBIA will conduct the WASC full self-study. While we also
disaggregate and analyze data, this process requires all stakeholders to
participate. We collectively decide if EBIA's organization, curriculum,
instruction, assessments, and culture is effective by examining student
artifacts, analyzing data, and conducting interviews and surveys.

Our yearly LCAP process focuses on evaluating our actions/services to
accomplish our defined goals. When we identify issues, we can make changes
if deemed necessary. We provide opportunities through our LCAP process for
all stakeholders to participate. Engagement with our students and teachers
naturally happens because it is built into the school day through professional
development and advisory periods. Engagements with our Board of Directors
are built into our monthly board meetings. EBIA needs to make efforts towards
strengthening our engagements with a more significant segment of parents.
We have an active and supportive group of parents, but we need parents that
represent all of our students, specifically our EL and African American families.
We also need to differentiate engagements. For example, Lower School
families, specifically our new families, need to be indoctrinated into our culture
and taught our goals, mission/vision, SLOs, and trained on the LCAP process.
The families that have been with us for 3+ years do not need as much
education and can take leadership roles in stakeholder engagements. We can
also provide more sophisticated data and other information because they have
been around and are fully invested.

When we found ourselves in Shelter In Place due to the Coronavirus
pandemic, we utilized many of these existing structures to gather input and
pivot together as a community. We used surveys with students, parents and
staff to arrive at and tweak virtual bell schedules that worked best to ensure
continued rigorous (but flexible) teaching and learning. We utilized the same
structure to inform and gather feedback in planning for the 2020-21 school
year. EBIA’s vision/mission/SLOs became the uniting force in sorting through
the uncertainty and often competing priorities.

student brainstorm

COVID
communication

Policy and economic

updates

Returning family
survey

Incoming family
survey

Returning staff
survey

New staff survey

Survey feedback

Reopening
engagement

2020-2021
Reopening Plan

Understanding of Vision, Mission, Schoolwide Learner Outcomes, District LCAP

A1.3. Indicator: Students, parents, and other members of the school and business community
demonstrate understanding of and commitment to the vision, mission, the schoolwide learner outcomes,

Powered by BoardOnTrack

107 of 212



East Bay Innovation Academy - Board Meeting - Agenda - Wednesday August 26, 2020 at 8:00 PM

and the district LCAP.

A1.3. Prompt: Evaluate the degree to which the school ensures that students, parents, and other members
of the school’s community understand and are committed to the school’s vision, mission, and schoolwide

learner outcomes.

Findings

Supporting Evidence

As a public school of choice in Oakland, families visit our school and learn
about our mission, vision, and programs before they apply. Unlike traditional
Oakland public schools, we do not have a ranked preference system based on
a family's location. We host a series of Open Houses every spring and share
our mission, vision, and SLOs. Any family can enter the lottery for an
opportunity to attend EBIA and apply with an understanding and belief that our
mission, vision, and program is a good fit for their family. We are the only 6-12
school in Oakland with a PBL-STEAM focus and a heterogeneous student body,
poised to prepare a diverse, talented workforce for the 21st century. Families
are typically not applying because we are the closest school, but because they
choose EBIA. EBIA does not participate in the common application process for
OUSD schools. Our student body comes from every zip code in Oakland.

As an innovative program, we attract teachers who naturally have an
entrepreneurial and innovative mindset. In a recent survey, over 90% of
teachers shared the belief in being able to teach students from different
backgrounds and to incorporate material to best help students from every
background. Our communication tool Slack is full of teachers and staff living the
EBIA norms in real-time, celebrating what works and sharing what doesn’t --
and new team members benefit greatly from the existing norms.

While great on paper, innovation and collaboration can be tricky -- and change
is hard. We find that our stakeholders’ commitment to our vision and mission
can go in cycles throughout the 7-year journey. When members of the
community feel disconnected from the mission and program, we strive to remind
and reinforce why we do what we do.

EBIA's Diverse by Design model is foundational to our program. It requires
students to learn to work with others different from themselves. This requires
knowing each other well, being empathetic and receptive to, and accepting of,
differences. It also means students can accept a diversity of perspectives. We
do explicit and extensive community building at the start of school, in advisory,
and Morning Meetings and Celebrations, as well as Student of the Month
awards. We have First Fridays, run by students, which is a celebration of art,
music, and achievements as well as community-building events.

Commitment to diversity can be challenged once conflict or incidents arise in
school. Families sometimes admit they were not ready for all that "diversity"
brings. In response to this struggle, EBIA implemented restorative justice
practices both with students and faculty, but this is not always enough for
everyone involved. These issues are institutional and systemic problems that
are not solvable overnight. But we acknowledge them and intentionally address
them by focusing on inclusion and giving everyone a voice.

Agency is another pillar that families embrace on paper, but find challenging at
times. As students mature from middle school to high school, they sometimes

Open house nights

PAC meetings

Student and Parent
handbooks

Linked Learning
Advisory Board

Intersession

community
newsletter

Service Learning
requirements

Internships

Sample Year End
Capstone projects -
Can be found in
ECHO

Weekly Schoolwide
Emails

LCAP posted on
website
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feel the consequences of late submissions, missing work, etc. Incorporating
agency into the common rubric and therefore assessments are designed to
support the SLOs. In the short-term, however, the process (with real outcomes
and consequences) can be painful for students and families.

A2. Governance Criterion

A2.1. Indicator: The school community understands the governing authority’s role, including how

stakeholders can be involved.

A2.1. Prompt: To what degree does the community understand the governing authority’s role, including

how stakeholders participate in the school’s governance?

Findings

Supporting Evidence

The majority of our families understand EBIA is a charter school authorized by
Oakland Unified School District (OUSD) with our own Board of Directors. But we
do have families who do not understand the distinction and believe we have the
resources of OUSD and/or are governed by OUSD. Some parents are also
unclear about the distinction between governance and management which is not
unique to EBIA or education.

We completed the charter renewal process in 2018-19, which gave more families
insight into the chartering process and the role Oakland Unified School District
has as our authorizer. In non-renewal years, this structure is only mentioned, but
there is no emphasis on it.

Our teachers understand the role of our Board of Directors and are given a copy
of our charter petition before they come in for an interview. They understand their
compensation and benefits are different than OUSD. They also realize EBIA is a
unique charter school with its own Teachers Union. Teachers are welcome to
attend Board Meetings and share public comments.

EBIA follows the Brown Act and announces all board meetings and posts board
agendas and meetings on our website. We use Board on Track to make
everything easily organized and accessible. We also make it clear special
accommodations can be made for anyone that may need it. EBIA has a Parent
Advisory Council (PAC) composed of parents. The PAC meets with EBIA's
leadership team to determine how the parents/guardians can best serve the
school's needs.

EBIA's PAC focuses on supporting the school and teachers. We currently engage
our parent stakeholders at our PAC meetings and at Cafecitos. PAC also serves
as a parent advisory committee to our Board of Directors. Our leadership team
determines when and how to disseminate information to have meaningful
conversations and engagements with the various stakeholders. For instance, we
will be engaging soon to collaborate on the Local Continuity and Attendance Plan
discussion and approval in September 2020.

EBIA Board
CBA

Employee handbook

Org chart

Board By-laws,

Board Conflict of
Interest

Board trainings (i.e.,
Brown Act)

Student and parent
handbook

Sample PAC
Agenda

Local Continuity and
Attendance Plan
(LCP) will be on our
website. It was not
finalized at the time
of drafting our
self-study.

Relationships between Governing Board and School

A2.2. Indicator: The school's stakeholders understand the relationship between the governing board’s

decisions, expectations, and initiatives that guide the work of the school.

A2.2. Prompt: Provide examples of how stakeholders understand the relationship between the governing
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board’s decisions, expectations and initiatives that guide the work of the school.

Findings

Supporting Evidence

The EBIA Board of Directors’ goals are as follows:

1. Ensure that the EBIA program has the financial, operational, and human,
resources it needs;

2. Provide guidance (working with the team to establish strategy and set
policies), support, and professional development to the administrative
team; and

3. Make decisions that ensure that every child is able to engage in a
meaningful way in the EBIA program so they gain the knowledge,
experiences and self-awareness needed to be successful in college and
to be productive members of the community.

In support of these primary goals the EBIA board works on an ongoing basis to
fortify the organization through compliance, conservative financial practices, and
robust operational processes, so that every member of the EBIA community is
able to reach their full potential as a student, or as a teaching/admin/operations
professional. Four of the five current board members are also parents of EBIA
students, so board interaction with the EBIA community is also on-going through
attendance at school events, fundraisers, etc.

In addition to regular board meetings, the board members meet on an ad-hoc
basis with the admin team in their specific areas of expertise (facilities,
fundraising, etc.). Relationships are open, direct and friendly. For instance, our
board chair is an executive at Kaiser Permanente and sounded the alarm early
regarding the COVID-19 pandemic, at our February Winter Intersession/Staff
professional development. She continued to advise the team during the first days
of the Shelter In Place in spring 2020. It allowed EBIA to prepare for the realities
of a pandemic and the inevitable transition to distance learning. Our Board
understood the importance of meeting through Shelter in Place to provide
guidance to our staff and families.

One example of a board decision that is understood by stakeholders to impact
the work of the school is recruitment and oversight of its Executive Director/Head
of School. The board formed a committee in spring 2019, composed of board
members, parents, and staff, to participate in the recruitment process of a new
leader. Another example is the Collective Bargaining Agreement between EBIA’'s
Teachers Union and the board, which stipulates compensation and other terms of
employment for the union members. Another example is the school budget
aligned with the LCAP, which the board annually approves and school leadership
implements.

EBIA board bylaw

Board Agendas and
Meetings

PAC agendas
Organization Chart

EBIA Teacher
Association
bargaining with the
board

Uniform Complaint Procedures

A2.3. Indicator: The school leadership understands and utilizes the Uniform Complaint Procedures from

the district.

A2.3. Prompt: Evaluate the degree to which the school leadership ensures understanding and use of the

district’s Uniform Complaint Procedures. (Priority 1).

| Findings

Supporting Evidence |
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EBIA effectively and regularly promotes understanding and use of EBIA’s Uniform
Complaint Procedures. EBIA is a small school that fosters open communication
with all stakeholders and effectively reinforces the use of the Uniform Complaint
Procedures. EBIA has adopted a comprehensive Uniform Complaint Policy that
was reviewed by our law firm. It can be found in the employee handbook and the
student/parent handbook. The student/parent handbook is posted on our
website. Parents, students and employees are required to read EBIA’'s handbook
and then sign and date an acknowledgement page stating the handbook has
been read in its entirety.

Parent/student
handbook with
Uniform Complaint

Policy

CBA with Uniform
Complaint Policy

A3.
Criterion

Leadership: Data-Informed Decision-Making and Ongoing Improvement

A3.1. Indicator: The school’'s broad-based, collaborative planning process is a continuous improvement
cycle that a) assesses data to determine student needs, b) collaboratively determines and implements

strategies and actions and c) monitors results and impact on student success.

A3.1. Prompt: Determine the effectiveness of the continuous school improvement planning process to
ensure that it is broad-based, collaborative and fosters the commitment of the stakeholders.

Findings

Supporting Evidence

School leadership puts a high value on inclusion and has established effective
continuous school improvement planning processes to ensure that all voices are
heard. In the establishment of our LCAP, the school hosts a series of parent,
student, teacher and community member feedback and input sessions wherein
school policies and practices, along with goals and programs are reviewed and
revised based on stakeholder input. EBIA also has a Parent Advisory Council
(PAC) which includes parent leadership that participates in dissemination of school
information and engagement events, reports out to the school community,
supports in development and participates in strategic planning. Finally, EBIA
leadership utilizes a series of surveys and engagement systems (EBIA Cafecito,
Panorama-CORE, and google forms) to solicit parent, student, teacher and
community member feedback that guides board and school administration
governance practices.

Outreach and support to our families include opportunities for their education in
and support of our educational program. Through our school events and
newsletters, we train families on the use of our educational technology tools,
explain project-based learning and capstone, discuss the importance of social
emotional learning and share research on the success of inclusion-based models
of instruction. When families understand the various components of our
educational program they can provide invaluable insight as parents into our
continuous school improvement process and advocate for their children. Parents
are encouraged to join the Parent Advisory Committee, attend Parent education
nights, complete surveys, attend open houses, use our various platforms to
monitor their child’s progress and volunteer on campus.

EBIA serves an active and vocal student body. We encourage students to be
innovators, leaders, and change agents. In our first year, students explored
benefits and costs of longer v. shorter instructional time during Capstone, which

D and F lists - not
linked due to privacy

College attendance

Parent Advisory
Council Agendas and
Minutes

Back to School Night

Parent Nights: all
grade levels

e Tech Night

e Spring Fest
e Annual

Potluck (first
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e Math Night
(Algebra 1)

e Project-Base
d Learning
Trainings

o SEL
importance

Powered by BoardOnTrack

111 of 212



East Bay Innovation Academy - Board Meeting - Agenda - Wednesday August 26, 2020 at 8:00 PM

led to the block schedule with more minutes to enable project-based learning.
Once our founding students reached Upper School, they proposed policies,
procedures and safeguards for off-campus lunch. They have also collected data
around the best allocation of Chromebooks around campus.
EBIA’s teachers are the on the ground experts and intimately involved in the
decision-making process. EBIA collaborates with teachers in the following ways:
e Grade level groups (rarely by subject due to the number of teachers per
subject)
Socio-emotional learning advisor groups
Input on professional developments
e Regular review of perceptual data and student achievement data.

While we have a good group of dedicated and engaged parents, we need to
engage with more parents that represent our subgroups, specifically EL and
African American. The more families involved and engaged in the decision making
process, the better we will serve all families.

During the pandemic, our communication with students, parents, teachers and the
community was ramped up as we provided resources, uptodate information at the
local, state, and federal level and a way to provide feedback and input as we
made unprecedented decisions during the crisis. Stakeholder input was a critical
piece as we developed our reopening plan.

Cafecitos
LCAP

Student Council
meeting minutes

Scope and
Sequence: SEL

CurriculumHigh
Resolves

School surveys
during the pandemic
to plan reopening

School Action Plan Correlated to Student Learning

A3.2. Indicator: The school’'s Action Plan is directly correlated to and driven by the analysis of student

achievement data and aligned with district LCAP.

A3.2. Prompt: How do staff ensure that the school action plan is directly linked to

and driven by the

analysis of student achievement of the major learner and college- and career-readiness needs, and the

California School Dashboard indicators?

Findings

Supporting Evidence

We are a data driven school. Each year EBIA establishes benchmarks and a variety
of accountability tools to monitor student progress throughout the year. This is
demonstrated through our LCAP and action plan in Academics, Culture and
Climate, and Operations. Our school leadership team (SLT) and teachers regularly
examines measures of growth and performance from a variety of surveys and
assessments. They use this data to inform instructional, cultural, and operational
priorities that are shared with all staff and become a large focus of PD, coaching
and identify needs and priorities. These priorities are identified by the leadership
and teachers and center on specific targets and goals that will support various
aspects of our school’s educational program such as dissemination of strategies to
better support our EL students and students with IEPs, consistently implementing a
weekly advisory curriculum and calibrating our assessment of student work samples
using our common rubrics.

This focus on data-driven instruction, integration of all stakeholders into the
academic and social emotional goal setting process and continual analysis of
progress towards goals has results in strong measurable pupil outcomes.

EBIA plans to incorporate the California School Dashboard in our data discussions

LCAP

CBA

MAP results

Pass/Fail rates

California School
Dashboard

Personalized

Template

Adaptive Curriculum

Learning Plan (PLP)
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as well, to complement the more up-to-date results. Our SLT presents the data in
charts and graphs that are user friendly that we share with all of our stakeholders.

Schoolwide
Priorities

Teacher PD
calendar

Collective Accountability to Support Learning

A3.3. Indicator: The school leadership and staff demonstrate shared decision-making, responsibility, and
self-reflection on actions and accountability for implementing practices, programs, actions, and services

that support student learning.

A3.3. Prompt: Determine the effectiveness of the processes and procedures for involving staff in shared
decision-making, responsibility, and self-reflection on actions and accountability to support student learning

throughout all programs.

Findings

Supporting
Evidence

EBIA's staff share in the decision-making process, responsibility, and reflection on
the implementation of programs through a weekly staff meeting, the professional
development and staff time when students participate in intersession, and
professional development during the summer before students arrive on campus.
Surveys are also a helpful tool for self-reflection and opinions about programs.
Examples of shared decision making with the staff includes:
e Professional Development that includes self-led days and topics requested
or led by teachers
e Bell schedules that are responsive to engagement and feedback challenges
in distance learning
e Creating committees to examine issues and provide solutions - an example
would be the new bell schedule period schedule at Upper School.

It is also noteworthy that 50% of the 2020-2021 school leadership team have taught
at some point at EBIA.

EBIA values our teachers and involving them in the decision-making process is
beneficial for everyone. It creates a stronger school culture, teachers feel valued
and respected, and a top down model of leadership is often not successful in a
school setting. We believe the engagement points are effective and hope to create
even more opportunities to share the decision-making process as we embrace the
current leadership model.

SLT meetings

PD calendars
Teacher Surveys

Low Teacher
turnover rates

Bell schedule
(distance learning)
after spring break

Internal Communication and Planning

A3.4. Indicator: The school has effective existing structures for internal communication, planning, and

resolving differences.

A3.4. Prompt: Evaluate the effectiveness of the existing structures for internal communication, planning,

and resolving differences among the staff or administration.

Findings

Supporting Evidence

As a technology focused school, our staff is comfortable using our electronic tools
which includes Slack (internal messaging system), email, website, Zoom (video
conferencing), shared online calendars, and google docs. Staff are also

Weekly Sunday
Email
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comfortable inputting student data in Echo and Illluminate and using those tools to
communicate with parents and students. Our internal communication structures are | Google Docs
effective.

EBIA has created a culture where our staff embraces the restorative justice
practices we implement with our students. We use those same practices to resolve

School calendar

conflicts with one another. The administration has also incorporated mindfulness Slack
training and starts each year implementing meeting norms to have productive and Zoom
respectful meetings. The Collective Bargaining Agreement also stipulates

procedures designed to resolve differences between the teaching staff and the Echo
administration.

While our internal structures are strong, EBIA believes a campus that can house lluminate

both the Lower and Upper School would benefit the overall program greatly.
Meeting Notes

Restorative Justice
Practices

CBA

A4. Staff: Qualified and Professional Development Criterion

Qualified staff and leadership facilitate achievement of the student academic standards and the schoolwide
learner outcomes through a system of preparation, induction, and ongoing professional development.
There is a systematic approach to continuous improvement through professional development based on
student performance data, student needs, and research.

Indicators with Prompts

Qualifications and Preparation of Staff

A4.1. Indicator: The school has confidence in district procedures to ensure that staff members are
qualified based on staff background, training, and preparation. The processes to assign staff members and
provide appropriate orientation for all assignments maximizes the expertise of the staff members in relation
to impact on quality student learning.

A4.1. Prompt: Evaluate the effectiveness of district procedures to ensure all staff members in all programs,
including online instruction, are qualified for their responsibilities and that the process to assign staff
members and provide an appropriate orientation process, including online instruction and focused

programs, maximizes the expertise of all staff members in relation to impact on quality student learning.

Findings Supporting Evidence
As a charter school, EBIA is responsible for hiring all teachers and staff and we

prioritize qualifications in our recruitment. All teachers hold a Commission on SARC

Teacher Credentialing certificate, permit, waiver or other documents equivalent to

that which a teacher in traditional public schools would be required to hold. A New teacher
majority of our teachers hold a Master’s Degree in their subject area or in orientation

education. We work with our less experienced teachers to support them in their
journey to be fully credentialed. OUSD provides ongoing oversight in this area.
As the pipeline for credentialed teachers dwindles partly due to the economic and
political realities in the Bay Area for charter schools, we’ve taken steps to ensure
that our students’ learning is prioritized. First, the board has approved the Local

PD calendar

BTSA
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Assignment Option process to ensure that any sections covered by staff not
directly credentialed in the subject area meet the requirements for students to still
benefit from the staff’s relevant background and experience. We have arranged a
teacher residency program to build a pipeline of future teachers, particularly in the
areas of math and science.

We also provide financial assistance and mentor coaching to our beginning
teachers (BTSA) each year.

We recognize that our program design and delivery are very different from the
traditional district model. To set our staff up for success in their work to maximize
reach with our students, we hold two weeks of professional development for our
staff in the summer. The first week is for teachers new to EBIA and includes an
overview of our instructional and social-emotional learning school model. This
includes sessions such as an introduction to project-based learning, inclusion, and
blended learning. The second week involves all staff and includes a deep analysis
of school systems and policies with such sessions as a review of academic and
behavior policy, using common rubrics, restorative justice and understanding
operations systems. Teachers consistently rate PD as effective, informative and in
support of their ability to implement our instructional model. Incoming teachers
provided qualitative feedback that our PD, both in length and content, was superior
to other districts and effective in aiding their transition into EBIA.

During the school year, teachers have daily staff meetings that involve professional
development in areas such as classroom management, data analysis and
differentiating instruction. Further, at the end of the first and second trimesters,
teachers have one full week of professional development each. During this time,
teachers review academic and behavioral growth from the prior trimester and work
to revise plans to better meet student needs. In addition to these areas of
professional development, we cover topics such as diversity, equity and inclusion,
and workshopping instructional plans as a team. EBIA has also partnered with
organizations such as the National Equity Project and High Resolves to deliver
professional development to teachers.

Each faculty member has a Personalized Education Plan. The PEP is developed
by the employee with the input and approval of the Principal and using the
template. The PEP asks the teacher to identify a set of professional development
goals from a list of educator skills and habits of success that have been identified
as most pertinent to the success of an EBIA educator in the domains of vision &
implementation, culture & community, learning, building teams, self awareness &
management, social awareness & interpersonal, and decision-making &
leadership. The PEP identifies the employee’s present level of performance in
each strand using a common rubric. The PEP indicates the employee’s annual
goals for growth in one or more strands, how the goals will be measured and what
will define success. Additionally, a personalized plan for achieving the goals is
designed, and subsequently supported by EBIA and its professional development
activities throughout the year. There is significant time built into the annual
calendar for professional development, including while students are in Intersession
and regularly during the school day. We ensure PD is also aligned to the needs of
students as determined by data analysis, including support for ELs, students with
disabilities, struggling students and high achieving students.

Regular audit of
teacher credential

Teacher surveys

Weekly check ins /
coaching notes /
documentation of
growth

PEP tracker
PEP Goal Rubric
DEI workshops

DEI survey results
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Our struggles:

e As with many schools in the Bay Area, we have struggled to recruit highly
qualified teachers due to a statewide shortage and a high cost of living.

e Although faculty rated leadership opportunities high on the culture survey,
EBIA continues to look for ways to grow staff and provide new
opportunities.

Professional Development and Learning

A4.2. Indicator: The school effectively supports professional development/learning with time, personnel,

material, and fiscal resources to facilitate all
career-readiness standards, and the schoolwide learner outcomes.

students achieving the academic, college- and

A4.2. Prompt: Determine the effectiveness of the professional development support, time and resources to
the teacher and staff needs. Comment on the effectiveness of the process in place to assess the
measurable effects of professional development on teacher practice and the impact it has on student

performance.

Findings

Supporting Evidence

Year after year, teachers consistently rate professional development as effective
on surveys. Professional development is determined by the School Leadership
Team (SLT) based on student achievement data, climate indicators, or
programmatic shifts per schoolwide priorities. Teachers also submit requests for
specific professional development. As noted by the WASC's initial visiting
committee, EBIA provides ample time for professional development over the
summer, during the school day, and between trimesters.

The SLT in collaboration with the teachers use our disaggregated data to identify
areas of need. Closing the achievement gap for our EL and SPED students and
increasing engagement in distance learning, are examples of topics that were
identified through data and input. In the spring 2020 Intersession, we invited
experts to provide a range of background and tactical strategies to work with
EL/SPED students as well as our students who have experienced trauma. In the
most recent PD, the SLT modeled and introduced a number of ways to engage
students in distance learning. We hope to observe targeted improvements in
students, as observable in quantitative and qualitative data.

Teacher surveys

Teacher PD calendar

Master Bell Schedule

Student Achievement
Data

Measurable Effect of Professional Development on Student Learning

A4.3. Indicator: There are effective processes in place to assess the measurable effect of professional

development on teacher practice and the impact it has on student performance.

A4.3. Prompt: Evaluate the measurable effects of professional development/learning activities, including

coaching and mentoring, on student learning.

Findings

Supporting Evidence

As professional development activities are ultimately designed to improve
student outcomes, we assess the effectiveness of such activities by monitoring
student data. Tracking towards this goal is at the heart of all staff training and
meetings. Throughout the school year, staff are implementing and reflecting on
the practices set at the start of the year, gathering formative and summative
assessment data from class assignments and blended learning platforms. This
data review informs any shifts to instructional strategies mid-course. Then,

PD Schedule

PD evaluation results
Instructional Coach
and collaborating
teacher
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during Intersession professional development, all instructional staff looks at
proficiency and growth data and analyzes the connection between our current
instructional priorities and practices and the growth being made by students.
Where necessary, revisions are made to ensure that we are ensuring strong
outcomes for all students.

Winter MAP results began to show EL students were growing at a rate faster
than other students in ELA and Math. Unfortunately due to the Shelter In Place,
the spring assessments were cancelled.

Coaching is available from the Principal who was previously our Director of
Instruction prior to reorganization. Teachers are also part of grade-level teams
and more loosely, department teams. Teachers have reported that both peer
and principal support were helpful to improving their practice. Teacher
observations show the impact of teaching practice growth over time.

Collaboration logs

Students semester
grades

Slack

Supervision and Evaluation

A4.4. Indicator: The school implements effective supervision and evaluation procedures in order to

promote professional growth of staff.

A4.4. Prompt: How effective are the school’s supervision and evaluation procedures?

Findings

Supporting Evidence

EBIA’s collective bargaining agreement lays out a prescribed supervision and
evaluation procedure. There is no room to introduce subjectivity into the process.
Every member is evaluated 2-3 times a year, per the CBA. Staff are also
informally observed, given feedback, resources and tips throughout the year. We
have observed tremendous growth of our teaching team over the years,
especially in project-based learning and in working with our students. We
attribute some of that growth to the supervision and evaluation process.
Non-union staff are typically evaluated more than once a year through the
BambooHR performance module, which involves 360/peer review.

CBA

BambooHR

A6. Resources Criterion [Charter Schools only]

Indicators with Prompts

Long-range Financial (and Other Resources) Plan and Stakeholder Involvement

A6.1. Indicator: The school regularly involves stakeholders in the review of its long-range plan/capital
needs (and other resources) in relation to the school’s vision, mission, and schoolwide learner outcomes.

Decisions about resource allocation are directly related to the school’s vision, mission,
learner outcomes.

and schoolwide

A6.1. Prompt: Evaluate the effectiveness of how the school regularly reviews its long-range plan/capital

needs (and other resources) and makes decisions about resource allocations.

Findings

Supporting Evidence

EBIA leadership and the Board review multi-year budgets and plan at least
annually. EBIA has been committed to scaling up responsibly from the
beginning and as such, has made enroliment the foundation for resource
allocations. At times, EBIA has strategically invested in certain program areas,

Multi-year budgets

Board agendas and
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such as College and Career Readiness and School Climate, to protect and
nurture EBIA’s potential.

EBIA is considering a capital opportunity afforded through Prop 51, and is
carefully balancing generational equity (now vs. later) in doing so. EBIA is not
afraid to make difficult decisions and has always made them to protect the
program and the students we serve. One example is a last minute move in SY
17-18 from Roosevelt Middle School to the current Upper School site at Golden
Gate Academy. The team literally had two weeks to prepare the space, notify
families, furnish the new site, and move in. Given the scarcity of feasible sites in
Oakland, the tight timing and overwhelming amount of work to prepare and open
school on the first day was worth the risk and any potential fall-out.

minutes

Prop 51 award

Training by charter
specific law firms

Regular Accounting and External Audit Procedures

A6.2. Indicator: The school has written policy that defines internal controls, contracts, regular accounting,

and external audit procedures.

A6.2. Prompt: Comment on the effectiveness of the accounting procedures and review process to
determine if they meet the generally accepted principles of accounting and audit procedures and education

code for charter schools.

Findings

Supporting Evidence

A qualified auditor, who employs generally accepted accounting practices
applicable to charter schools, performs an annual financial audit of EBIA. We
received clean audits each year. EBIA is a compliance-driven organization and
has effective procedures in place, that had roots in our back-office service
provider EdTec’s recommended best practice.

EBIA has had a clean audit with no findings throughout its history, except the
first year when EBIA received guidance re attendance paper logs.

Audit

Charter Specific
Compliance PD for
our CEO and Board
of Directors

Processes for Implementation of Financial Practices

A6.3. Indicator: The school employs accountability measures to assure that personnel follow fiscal policies

and procedures.

A6.3. Prompt: Evaluate the effectiveness of the school’s processes and protections for the following: 1)
who is authorized to sign contracts, write checks, and release institutional funds; 2) the monitoring of
payroll information; 3) the review of bank reconciliations and deposits/withdrawals of all school financial

accounts; and 4) the policies and procedures for the use of credit cards and other lines of credit.

Findings

Supporting Evidence

Implementation of EBIA’'s Fiscal Control Policy and Procedures ensures an
effective process that is transparent and supported via documentation. They
also ensure separation of duties by creating widespread checks and balances
between the CEO, Board of Directors and Director of Operations. As per the
Fiscal Control Policy:
1) The CEO approves all school contracts and invoices, and the Board of
Directors approves any payment for $10,000.
2 & 3) EBIA adheres to the Payroll and bank reconciliation practices
implemented by EdTec, a charter specific back office provider. EBIA
keeps meticulous documentation that is always available for review.
4) EBIA has limited access to credit and credit card activity is monitored

Fiscal Policy
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by the board.

Budgeting Process — Transparency

A6.4. Indicator: The school develops and monitors its annual budgeting process to ensure transparency

and stakeholder involvement.

A6.4. Prompt: Evaluate the effectiveness of the school’s procedures to develop and monitor its annual
budgeting process to ensure transparency and stakeholder involvement.

Findings

Supporting Evidence

EBIA uses several factors to develop and monitor its annual
budgeting process. The School Leadership Team (SLT)
reviews enrollment projections to determine staffing needs.
The EBIA Teacher Association (ETA) receives the budget and
it is incorporated into negotiations. PAC is also involved with
the budget, as they play a central role in community
fundraising to close any gaps. Because the budget is at the
center of LCARP, it is also revisited in the context of strategic
goals with all stakeholders. For instance, the Cafecitos with
parents often cover budget considerations.

CBA

LCAP

PAC

Adequate Compensation, Staffing, Reserves

A6.5. Indicator: The school governing body provides adequate compensation to faculty, administrators,
and staff; adequate staffing for the school’s program; and reasonable accumulation of reserves.

A6.5. Prompt: To what extent does the school’s governing body provide adequate compensation to faculty,
administrators, and staff;, adequate staffing for the school’s program; and reasonable accumulation of

reserves?

Findings

Supporting Evidence

The CBA governs members’ compensation, based on
education, experience and performance. While the pay scale
stipulated in the CBA is competitive with respect to Oakland
Unified and other charter schools in the area, there are a
couple districts whose scales are higher. Salaries and
compensation for the administrative team and support staff
are competitive with local conditions but as a start-up, many
of our administrators and staff wear multiple hats. We
understand that we will need to be even more strategic in the
next cycle to ensure responsible scaling while maintaining
sustainable working conditions for our staff. We are currently
investing in development infrastructure as a way to
supplement and diversify our funding streams which currently
are mainly from the government. We are fortunate to have
built a reserve that exceeds the minimum 3% of expenditures
requirement by state, but it is not yet at the level to manage
our cash flow needs in this enrolliment growth period.

CBA

Job descriptions of other staff
(multiple functions)

Development work - working
with grants writer

Cash management

Marketing Strategies
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AG6.6. Indicator: The school has marketing strategies to support the implementation of the developmental
program, including research and information to help develop future planning.

A6.6. Prompt: Evaluate the effectiveness of the school’s marketing strategies to support the
implementation of the developmental program, including research and information to help develop future
planning.

Findings Supporting Evidence
Marketing and PR is an area of growth for EBIA. While our One pager for funders
middle school experienced great demand, our upper school

has been under-enrolled since its inception. Families have Bridge Day

shared over the years that EBIA’'s scale and limited offerings
(no sports) factored greatly in their decision to choose a
bigger school for grades 9-12. Now that we have actual
outcomes (college-bound outcomes) to share, we will be
pivoting to dedicate energy and resources to marketing and
PR. Our goals for marketing and PR are recruiting students,
staff, and funders.

Re-enrollment from 8th to 9th grade remains a challenge.
Initially we believed that strong outcomes (college plans of
graduates) would attract more applications to Upper School.
We still plan to disseminate our outcomes widely for the
2021-22 enrollment season but we next want to consider
ways to make our small, almost niche Upper School more
relevant to the wider audience. We will also re-design the
bridge day, where our 8th graders spend a day on the Upper
School campus. While the students reported enjoying the
experience, it has not translated to re-enroliment as we had
hoped.

Informing the Public and Appropriate Authorities

A6.7. Indicator: The governing authorities and school leaders inform the public and appropriate
governmental authorities about the financial needs of the organization.

A6.7. Prompt: Evaluate the effectiveness of the processes for the governing authorities and school leaders
for informing the public and appropriate governmental authorities about the financial needs of the

organization.

Findings Supporting Evidence
Financial health of EBIA is regularly and effectively Board packet
communicated to the public and appropriate governmental Website

authorities. As a charter school authorized by OUSD, EBIA PD presentation
reports budget, 1st interim, 2nd interim, and unaudited actuals
to OUSD and state throughout the year. These reports are
reviewed and approved for submission by the EBIA board,
and available to the public through Board on Track. The
annual audited financials are also reviewed by the board and
posted on the EBIA website. School leadership has also
reviewed the financials with staff during PD, and with parents
at Cafecito.

When COVID-19 impacted the California state budget EBIA

Cafecito presentation
Policy and economic updates
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began a series of policy and economic updates with staff and
community, to lay the foundation for action plans that
followed. As the outlook changed by the hour, the forum was
used to keep everyone up to date.
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ACS WASC Category A. Organization: Vision and Purpose,
Governance, Leadership, Staff, and Resources:
Summary, Strengths, and Growth Needs

Summary (including comments about the preliminary identified major student learner needs)

After years of creating and adding a new grade each year, EBIA is reflecting on the effectiveness
of its program implementation in achieving the school-wide learner outcomes that are aligned
with our mission and vision. Overall, the organization structure, through its evolution, has
effectively provided a sound foundation for growth and change. Through quantitative and
qualitative data, the staff identified two areas of major student learner needs, to focus on in the
next several years:

e Supporting our English Learner students and our students with disabilities achieve higher
proficiency/growth in key subject areas;

e Supporting all students, improve SEL competencies, and further define school culture and
climate.

Prioritize the strengths and areas for growth for Category A.

Category A: Organization: Vision and Purpose, Governance, Leadership, Staff, and Resources:
Areas of Strength

1. Mission centered goals and SLOs
2. Sound governance and stable and shared leadership
3. Motivated, talented teaching staff aligned with mission and vision

Category A: Organization: Vision and Purpose, Governance, Leadership and Staff, and
Resources: Areas of Growth

1. Increase resources to facilitate retention of staff, increase programs, upgrade facilities, and add

support staff

2. Supporting our English Learner students and our students with disabilities achieve higher

proficiency/growth in key subject areas
Increase stakeholder engagement specifically with parents/families of subgroups.

B w
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Category B: Standards-based Student Learning: Curriculum
B1. Rigorous and Relevant Standards-Based Curriculum Criterion

All students participate in a rigorous, relevant, and coherent standards-based curriculum that supports the
achievement of the schoolwide learner outcomes, academic standards, and the college- and
career-readiness standards in order to meet graduation requirements.

Indicators with Prompts

Current Educational Research and Thinking

B1.1. Indicator: The school provides an effective, rigorous, relevant and coherent curriculum based on
current educational research and thinking that supports the academic standards.

B1.2. Prompt: Evaluate how effective the school uses current educational research related to the curricular
areas to implement the curriculum and instructional program for students.

Findings Supporting Evidence

Our curriculum is planned on a 6-12 continuum, grounded in Lower School: Common Rubric
research and best practices, culturally responsive, and
specifically chosen to work within our instructional program for | ypper School: Common Rubric
our diverse student body. Our Upper School courses are
deeply rooted in AP and are UC A-G approved, and all our
curriculum are California Content Standards-based, including
the Common Core State Standards (CCSS), Next Generation
Science Standards (NGSS), History-Social Science Content
Standards, and are intended to be rigorous and relevant.
One example of how research influences our curriculum is the | AP_Capstone video
adoption of the AP Capstone Diploma. AP Capstone
curriculum, which culminates in a year-long research project EBIA’s Best Practices

SEL rationale

Course Catalogue

with presentation and oral defense requirements, is our Documents for ELA (from
response to research showing that “many of our high school petition appendix)
graduates are not prepared for college-level coursework -- a

widespread problem that has impelled most colleges and SCALE 6. 7. and 8th grade
universities to introduce remedial reading programs for the science curriculum and

large number of freshmen unable to cope with the quantity of | 555essment
reading assigned to them in college classrooms.” Research
also showed that there’s a crisis with respect to the quality of
writing in high school graduates. Our hope is that AP
Capstone prepares our students to succeed and thrive in
college and beyond by bringing college-level research and
writing to high school.

We piloted a number of different curriculums in ELA and math,
during the early years, and settled on a curriculum that is
based on educational research, aligned with our learning
pillars of individualized/blended learning and project-based
learning. But most importantly, we prioritized student
outcomes and staff endorsement.

Academic and College- and Career-Readiness Standards for Each Area
B1.2. Indicator: The school has defined academic standards and college- and career-readiness indicators
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or standards for each subject area, course, and/or program that meet or exceed graduation requirements.

B1.2. Prompt: Determine the extent to which there are defined academic standards and college- and
career-readiness standards for each subject area, course, and/or program that meet state or
national/international standards and, where applicable, expectations within courses that meet the UC “a-g”
requirements. (This includes examination of the annual submission of course syllabus approval to UC for
all AP courses. Verify that the facility requirements for "wet labs" are met for all lab science courses.)

Findings

Supporting Evidence

All core curriculum, including English, Math, and Social
Studies, follow the California State Standards and Common
Core Standards. The Science courses have also adopted and
implemented the Next Generation Science Standards in their
coursework and new courses that adhere to these standards
have been created to meet the NGSS guidelines. Click here to
see A-G and CCSS Requirements Mapped to EBIA
Requirements.

All courses labeled as AP courses have been approved
through a submission and audit process by the College Board
to certify that the course syllabi and instructional plan follow
the rigorous requirements needed to pass the AP
examination.

EBIA expects all students to master CA State Standards
and/or AP standards. Grades include student work and
assessments from independent learning, course work, and
expeditions. Students are expected to demonstrate mastery of
both content and skills for all of their courses. Using a
mastery-based learning and grading model, students do not
move to the next grade level until they have mastered skills at
a proficient level. Teachers are trained on EBIA’s grading
policy and methodology, and work collaboratively to ensure
that grades are calibrated and assigned in a fair and
consistent manner that corresponds with student mastery of
skills and content standards. Grading based on standards
ensures that students have mastered the key Common Core
and Next Generation Science Standard content. These
practices are effective for college preparation.

EBIA shares science labs with their neighbor, Holy Names
University. The science labs meet the “wet lab” requirements.
When EBIA transitioned to Distance Learning in the spring,
we modified our grading policies, science labs, and curriculum
to facilitate online learning.

Course Maps - Planning and
Sequence Samples with CCSS
or NGSS
e ELA Scope &
Sequence, Grades 6-11
e SY 19-20,. ELA 11,
Trimester 1 Calendar
e History Scope &
Sequence, Grades
6-11
e SY 19-20, Gov/Econ
(12th Grade), Trimester
1 Calendar

Science, 6-11
e SY 19-20, 6th Grade

Science

e SY19-20, 7th Grade
Science

e SY19-20, 8th Grade
Science

e SY19-20, Biology
SY19-20, Chemistry

High school graduation
Requirements

PD on grading policy and
common rubrics

Virtual School

Modified grading policy to best
fit students’ needs integrating
EBIA beliefs with CA mandate
to hold students harmless.
e Modified science lab
and demonstrations
model to meet realities
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of Virtual School.

e Zoom science demo
example

e ELA 11 Virtual School
Lessons Example

e AP Calculus Lessons

Example

Congruence

B1.3. Indicator: There is congruence between the actual concepts and skills taught, the schoolwide
learner outcomes, academic standards, and the college- and career-readiness indicators or standards.

B1.3. Prompt: Evaluate the extent to which there is congruence or consistency between the actual
concepts and skills taught, the schoolwide learner outcomes, academic standards, and the college- and

career-readiness indicators or standards.

Findings

Supporting Evidence

Instruction at EBIA is structured around the academic
standards, college and career readiness standards, and the
Student Learner Outcomes through our instructional model.
This congruence is made evident at the classroom level with
project-based learning artifacts that are driven by the
Common Core overarching standards for all content areas.
Not only are projects based on the Common Core, but they
are also based on the Student Learner Outcomes that guide
the soft skills, and routines of college and career readiness.
Each month students who exemplify our Innovator Norms and
SLOs can be awarded student of the month. In addition, all
classroom curriculum is directly related to careers and college
in the careers class.

This is effective because the academic content standards and
Common Core Standards form the basis of all teaching and
learning at EBIA.

Students who do not demonstrate mastery at basic level will
engage in one or more of the following programs, and the
content of these programs may include:

e Completion of missing coursework, revision of
coursework, instruction in skills and/or content.

e Office Hours — During all marking periods, students
who do not demonstrate mastery on coursework will
be asked to attend teacher office hours, occurring
before and after the school day.

e Credit Recovery — During the intersession (October,
January and May) directly following the marking period
in which the student did not demonstrate mastery, the
student attends instructional support meetings.

When we transitioned to distance learning, EBIA provided the

Schoolwide Learner Outcomes
Upper School Common Rubric
Lower School Common Rubric
Innovator Norms

Capstone artifacts
Project-based learning sample
Student of the Month Award

Advisory maps/SEL curriculum

PLP Sample Presentation
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same supports but modified them for a virtual experience. We
increased our contact with all students and their families since
we were not seeing them in person.

In distance learning, credit recovery in Upper School and skill
recovery in Lower School became a high priority.

Recognizing the value of direct instruction, the last 3 weeks of
the school year was dedicated to demonstrating content
mastery.

EBIA teachers and staff implemented virtual academic
supports through:

e Office hours

e Mandatory one on one with failing advisees once per
week.

e Mandatory one on ones with failing students with
content teachers once per week.

e Optional drop in times with teachers.

e LS Skills Recovery last week of school for students
identified by teachers as requiring additional time to
focus on foundational skills in math and/or ELA

e Last week of school was designated as Credit
Recovery so students could earn credit for T1 and T2
if they failed to do so during the regular school year.

e Focus on mastery based during Credit Recovery and
T3 - focusing on the skills that were needed in order to
be able to progress to the next class while in a
distance learning setting.

Virtual school SEL:

e SEL curriculum continued during virtual school
advisory time.

e Teachers had 1-1 meetings each week with advisees.

e Student of the month continued virtually.

e End of the year celebrations and innovator norm
awards were given.

e Held virtual yearbook signing for seniors

e Staff organized a spirit caravan to celebrate
graduating seniors

e Celebrated graduating seniors with a live-streamed
virtual commencement ceremony and senior
slideshow

Integration Among Disciplines

B1.4. Indicator: There is integration and alignment among academic and career technical disciplines at the

school.

B1.4. Prompt: Evaluate to what extent is there integration among disciplines and career technical

programs.
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Findings

Supporting Evidence

EBIA has integrated Linked Learning (LL) into our program. It
integrates rigorous academics that meet college-ready
standards with sequenced, high-quality career-technical
education, work-based learning, and supports to help
students stay on track. EBIA’'s pathway focuses on computer
science, design, and innovation. Students move from a
general introduction to computer science and art design in
their freshman and sophomore years, through challenging
technical courses that result in mastery of specialized digital
skills and complex design concepts.

LL industry overview

LL Program of Study

LL one pager

Internships

Service Learning
e Guest speaker from a
tech company to talk to
the whole school via
Zoom
e Guest Lecture Series in
Gov/Econ class

Virtual School Capstone:

e Lower School Lesson
Plans

e Upper School
Capstone Quarantine
Choice Idea Board with
Project Descriptions

e Capstone daily slide
deck

Community Resources and Articulation and Follow-up Studies

B1.5. Indicator: The school engages with community partners and resources, articulates regularly with
feeder schools, local colleges and universities, and technical schools. The school uses follow-up studies of

graduates and others to learn about the effectiveness of the curricular program.

B1.5. Prompt: Evaluate to what extent the school solicits and employs business and community resources
and partnerships to support and extend learning. Determine the extent to which the school articulates
curricular programs and expectations with its feeder schools, local colleges and universities, and technical
schools. Explain how the school uses follow-up studies of graduates and others to learn about the

effectiveness of the curricular program.

Findings

Supporting Evidence

EBIA students engage in Capstone Projects -seminal,
summative multi-disciplinary projects designed to tap a year’s
worth of content and skills -- each presenting a solution to a
problem in their community, and each containing a technology
component. These exhibitions of capstones are presented
and defended, evaluated by outside partners. 8th graders also
completed a Middlestone a couple years, or a mid-year
interdisciplinary planning for projects.

Intro to Capstone

Sample Capstone - age 25

Sample Capstone - year 2020

Sample Capstone - Comic Con
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Intersession and Service Learning

Students at EBIA participate in one-week in-depth
intersession programming three times during the school year.
These consist of internships, elective courses and service
learning. In order to instill our core value of giving back to the
community and to ensure authentic real-world experiences,
students will also engage in external service-based projects in
which they will both help contribute to and improve their
community.

Our Director of College and Career Readiness visits college
and universities to share EBIAs innovative program. When
students submit their applications, admission offices at the
college and universities are already familiar with EBIA’s
program. In the 2018-19 school year, over two dozen college
representatives visited EIBA.

EBIA will be graduating our first cohort of seniors this spring.
We currently do not have data on our graduates but are
developing ways to track our alumni as they transition to
college.

As a public school of choice, EBIA does not have any feeder
schools. Our students come from every zip code in Oakland.
We host open house nights for families to tour our campus
and learn about our programs.

Middlestone

Authentic Audiences/PBL
Example: Deconstructing
Dominant Narratives Children’s

Book Project (8th Grade
History)

Intersession offerings

Sample presentation by
Director of College and Career
Readiness - used to articulate
EBIA’s program to college and
universities

Open house nights for
prospective students

Linked Learning -

Measure N Industry Advisory
board made up of members of
industry,_intended to bring
speakers and opportunities to
campus and to pair students
up with internship opportunities

Marketing Plan

Community Outreach:

e Team developed to
reach out to families in
need (tech, food,
safety, etc)

e Teachers provided
resources for students
to use when processing
big issues such as a
global pandemic and
racial injustice.

B2. Equity and Access to Curriculum Criterion

All students have equal access to the school’s entire program and are provided assistance with a personal
learning plan to meet the requirements of graduation and are prepared for the pursuit of their academic,
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personal, and career goals.Indicators with Prompts

Variety of Programs — Full Range of Choices

B2.1. Indicator: All students are able to make appropriate choices and pursue a full range of realistic
college and career and/or other educational options. The school provides for career exploration,
preparation for postsecondary education, and pre-technical training for all students.

B2.1. Prompt: Evaluate the effectiveness of the processes to allow all students to make appropriate
choices and pursue a full range of realistic college and career and/or other educational options. Discuss
how the school ensures effective opportunities for career exploration, preparation for postsecondary
education, and pre-technical training for all students.

Findings Supporting Evidence

The implementation of our college readiness program is
intended to ensure all students graduate prepared for college Advisory
and beyond. This is done through intensive family counseling
wherein students and families meet with our Director of
College Readiness at least once per trimester. During
advisory, students attend college readiness seminars on
topics such as the application process, choosing a right fit for
school, and financial aid. 100% of EBIA’s students take the
PSAT 8/9, PSAT 10, PSAT, SAT and ACT at EBIA.

1:1 college and career
readiness counseling

Intersession

Upperclassmen visit college campuses and attend college PLPs
fairs.
Intersession introduces students to experiences and Linked Learning

industries to give them real-world opportunities and take a
deep-dive into experiences they wouldn’t have as a part of the
regular daily curriculum.
EBIA currently has one Linked Learning pathway, computer
science. Over the next several years, EBIA will continue to
build out the program and continue to add more internships
and other career ready programs to our high school and
middle school programs.
EBIA’s Personalized Learning Plans allows all students and
their families to take responsibility and ownership of their
education with support and guidance from Advisors. This
process starts immediately upon enrolling at EBIA and helps
students make appropriate choices in preparation upon
graduation from high school.
EBIA effectively prepares students for college through
graduation requirements that include at least one AP Course,
internships, and service learning. EBIA is in the process of
developing pre-technical training with the implementation of
the Linked Learning pathway.
As we transitioned to distance learning, EBIA recognized the
trauma and difficulties of the pandemic on our students and
their families. To ensure our community was supported we
made the following transitions:

e Moved to trauma informed instruction by minimizing
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requirements/expectations to meet the needs of
students.

e Many teachers changed their curriculum plans to meet
students' needs based on learning style and access to
resources.

e School offered alternative learning modes to
accommodate individual family needs (Independent
study/part time/non-tech based work)

e Families without technology access were given
support (ways to get internet, borrowed computers,
etc)

Accessibility of All Students to Curriculum, including Real World Experiences

B2.2. Indicator: A rigorous, relevant, and coherent curriculum that includes real world applications is

accessible to all students through all courses/programs offered.

B2.2. Prompt: Evaluate students’ access to a rigorous, relevant, and coherent curriculum across all
programs that includes real world applications. To what extent do the instructional practices of teachers and

other activities facilitate access and success for all students?

Findings

Supporting Evidence

All students at EBIA have access to rigorous, relevant, and
coherent curriculum across all programs with real world
applications. Our instructional model facilitates success for all
students.
EBIA’s Project-Based Learning program includes a Capstone
project as well as project-based learning units in each subject
area. Students participate in authentic, meaningful and
well-scaffolded projects, and present their work in front of
both internal and external audiences. Capstone Projects are
multi-disciplinary project designed to tap a year’s worth of
content and skills each presenting a solution to a problem in
their community, Scaffolds include:

e Prompts
sentence starters and questions within documents
“toolkits” or strategies to attack writing/reading (CER)
group roles
differentiated sources/texts
providing multiple ways to deliver info (video, text,
lecture, etc)

e ECHO also provides benchmarks and checkpoints for

units

Through these projects, students gain a sense that they can
have a real impact on their community by working to bring
their creative ideas to life. For example, students have
changed policies at the school, designed museum exhibits,
performed debates, created zines, redesigned Oakland
community spaces such as parks and participated in a “Shark

Sample Capstone Projects

e Upper School
Capstone, Virtual:
Quarantine Choice
Idea Board with Project
Descriptions

e Capstone daily slide
deck

Curriculum Maps
Scope and Sequence Maps

Sample COVID capstone
projects: reflect on their
experiences during the
pandemic -creating primary
sources, reading articles about
the pandemic, etc.
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Tank” where they have pitched solutions to issues ranging
from police brutality to pollution.

EBIA’s Blended Learning Program uses specific, targeted
adaptive programs such as ALEKS, Khan Academy and
Achieve3000. Blended learning allows students to make
incremental progress from their point of entry into EBIA, at
their own pace. Students have specific periods during the day
to receive small group instruction in addition to targeted online
instruction.

EBIA is committed to a heterogeneous, full inclusion, Diverse
by Design model with no academic tracking. 100% of Upper
School students are enrolled in UC A-G courses, and AP
courses are open to all, with a graduation requirement that
students take at least one AP course.

Click here to see the supports for any student who has been
identified as needing additional supports.

Student-Parent-Staff Collaboration

B2.3. Indicator: Parents, students, and staff collaborate in developing and monitoring a student’s personal
learning plan and their college and career and/or other educational goals.

B2.3. Prompt: Evaluate to what extent parents, students, and staff collaborate in developing, monitoring,
and revising a student’s personal learning plan and their college and career and/or other educational goals.

Findings

Supporting Evidence

Personalized Learning Plans (PLPs) are the tool at the heart
of the EBIA program. The PLP is the product of a goal-setting
process that each student is coached through by his/her
advisor. At the end of Fall and Winter trimesters, the advisor,
student, and student’s family meet for about an hour to
develop the document. The PLP meetings are required, and
every effort is made on the part of the advisor to schedule
time with the family, accommodating schedules with the
following options, if needed: home visits, weekend times, after
school, video chat, and whatever needs to be done to ensure
this meeting happens. We know our families well and will
work with them to meet their needs.

The PLP process starts with the end in mind: students and
their families start by discussing and setting goals for what
type of life they envision for themselves. What are your
interests? What kind of things do you love to do? How can
you build skills for the job of the future? What qualities will
they be known for? How will they give back to the world? How
will they support their community? From these questions,
goals are set that need to be met in order to achieve. Goals
are then backward planned to “what does your weekly
schedule need to look like in order to meet your goals?” The
PLP also pushes the student and family to set goals around
social-emotional learning, character strength development,

PLP template
Advisory

1:1 college and career
counseling

ECHO

Weekly newsletters
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healthy living, and family relationships. The PLP document
becomes a living document that is constantly revisited by
students, advisors, faculty, and family.

EBIA’'s Learning Management System, ECHO, allows parents
and advisors to monitor student progress throughout the
trimester. Parents can see all assignments and directions.
They also receive notification via ECHO of late or missing
assignments, as well as notices for drop in students' overall
grade.

At EBIA parents, students, and staff collaborate in developing,
monitoring, and revising a student’s personal learning plan in
a meaningful way.

When parents expressed concern about screen time as we
transitioned to Distance Learning (tech accessibility, needing
more support, etc.), EBIA was quick to respond and provide
support and make adjustments went needed.

Post High School Transitions

B2.4. Indicator: The school implements strategies and programs to facilitate transitions to college, career,

and other postsecondary high school options and regularly evaluates their effectiveness.

B2.4. Prompt: Evaluate the effectiveness of the strategies and programs to facilitate transitions to college,

career, and other postsecondary high school options.

Findings

Supporting Evidence

EBIA's first class of seniors graduated in the spring of 2020.
We are tracking our graduates and in the process of
developing a long term alumni plan partnering with outside
organizations. Our new College and Career Readiness
Director is tasked to develop our protocols.
We plan to use effective practices from other schools in the
upcoming years as we develop an alumni network. These
strategies might include:

e Alumni tracking database

e Alumni website

e Create a Student Transition Coordinator position
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ACS WASC Category B. Standards-based Student Learning:
Curriculum
Summary, Strengths, and Growth Needs

Summary (including comments about the preliminary identified major student learner needs)

We have a multifaceted curricular model centered around PBL, SEL, and Linked Learning, with
an emphasis on STEAM. Our curriculum prepares students to be globally competent, 21st
century citizens of the world. Because of the complexity of our model, it can be difficult to explain
in one document, but we feel this is also part of its strength-- our curriculum is dynamic and aims
to respond to student needs.

Despite our robust curriculum aligned with the mission of EBIA, there is still a need to improve the
educational experience and academic achievement within specific subgroups. More training with
implementation of equitable practices, and resources to better serve EL and SPED students are
still needed.

Prioritize the strengths and areas for growth for Category B.
Category B: Standards-based Student Learning: Curriculum: Areas of Strength

1.

We balance creativity/autonomy of curriculum with curriculum support. We have a breadth
of resources available to teachers for curriculum planning (ex: scope and sequence
documents) but teachers also feel that they have freedom to design their own curriculum.
Grading categories lead to greater clarity for students, families, and teachers around
student outcomes, strengths and growth areas.

Aligned rubrics and a common rubric language allows for consistency across classrooms
and across school sites. This helps ease transitions for students.

PLP structure, along with the ability to easily communicate with families through ECHO,
allows for strong family-school collaboration.

EBIA has a multifaceted curricular model that prepares students for the 21st century.

Category B: Standards-based Student Learning: Curriculum: Areas of Growth

Some practices outlined in the document are not being implemented across classrooms; it
would be important in the future to foreground these practices so that all educators know
the expectations.

Need to develop project resources to have full scope, implementable PBL for teachers to
use

Need to build capacity for authentic project partners for PBL

Students are responsible for arranging their own internship which can perpetuate a cycle
of inequality and inequity. Ideally EBIA can have on-going partnerships with local
businesses to provide opportunities to students without connections.

Develop a clear plan to track graduates.
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Category C: Standards-based Student Learning: Instruction

C1. Student Involvement in Challenging and Relevant Learning Criterion

To achieve the schoolwide learner outcomes, academic standards, and college- and career-readiness

standards, all students are involved in challenging and relevant learning experiences.

Indicators with Prompts

Results of Student Observations and Examining Work

C1.1. Indicator: The students are involved in challenging and relevant work as evidenced by observations

of students working and the examination of student work.

C1.1. Prompt: Evaluate the degree to which all students are involved in challenging and relevant learning
to achieve the schoolwide learner outcomes, academic standards, and the college- and career-readiness
indicators or standards. Include how observing students working and examining student work have

informed this understanding.

Findings

Supporting Evidence

At EBIA, all students are involved in challenging and relevant
learning to achieve the schoolwide learner outcomes,
academic standards and college and career-readiness
indicators. EBIA believes learning must be personalized and
relevant to students, as well as differentiated to each student’s
unique content, skills, and social-emotional needs.

Our academic program is grounded in the belief that all
students should have the opportunity and the preparation to
go to and succeed in the high school of their choice and at a
four-year college. Every student completes a seven-year
college preparatory academic program, regardless of his or
her academic starting point. There is no explicit remedial
track. All students are enrolled in requirements that meet UC
A-G and all students must take at least one AP course. EBIA
offers additional support and challenges when appropriate
through student grouping, personalized learning and
differentiation, after school support, intervention and
remediation during Intersession and offering summer school
to ensure that all students are college ready. We maintain a
common intellectual mission where students of all
demographic groups are provided the same college
preparatory curriculum, and where all students are expected
upon graduation to be prepared for college.

Examples of observing students and how this impacted
instruction:

Sam O’Brien has taken student feedback around homework
workloads and work completion on meteorology video

Classroom Observation
Template

Student Surveys
Parent Surveys

Teacher syllabi

Innovator Norms

Common Rubric Upper School
Common Rubric Lower School

ECHO Slideshow

Sample Summative
Assessments

Formative assessment
Samples:

Do Now

Reflection

Exit Ticket
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projects in order to adapt how her projects are gradually
delivered. She is curbing homework by telling students that
they are assessed on how much they complete during a
project block. Given that 6th grade students struggle with the
transition from elementary into middle school (as well as the
self-paced aspects of PBL) O’Brien is successfully adapting
the scope of work in order for students to be successful.

7th grade team has used reading data (from Achieve 3000
and claim, evidence, reasoning responses to complex
articles) to build collaborative grading norms for two students
with IEPs. Additionally, this team has worked with special
education to offer a variety of highly scaffolded group roles in
order to verify that students with diverse learning styles can
access the projects at hand.

Lower school teachers recognized that gaps in more complex
writing projects indicated deficits in executive functioning
competency. School now facilitates a weekly executive
functioning group on Wednesday mornings in order for
students to build planning strategies to segment and organize
their needs for projects.

In Ms. Wahnschaff's 7th grade history class, students
collaborate on Google documents to jigsaw complex reading
articles on Muslim innovations. Students receive leveled
articles and share information from each of their differentiated
articles to collaborate in understanding the background
information for a project.

Mr. Vasu, an upper school math teacher, gives students a
Do-Now every class period that they begin at the start of
class. The question has multiple sections, which get more
complex from “Mild” to “Spicy”. As students work he circulates
and gives in-the-moment feedback about both mathematical
practices and content. For example, he might give feedback
on practices by saying “I like how you are using your
resources by accessing your notes” or “how about you try a
different representation, like make a graph or draw a picture”.
He might give feedback on content by saying “it looks like you
on track till you get to the graphing section, take another look
at your axes”. While he is circulating he can keep track of
which students are able to reach the “spicy” part of the
problem and then assign differentiated blended learning on
Khan Academy which helps support students’ particular
needs.

All ELA and History teachers at all grade levels use a blended
literacy tool called Achieve 3000. Students are assessed on
their lexile level and then teachers assign them weekly
articles to read. The articles are re-leveled at an appropriate
lexile level for each student and students are given

Sample: 7th Grade Capstone
Master Sheet

Completed Capstone Projects
- 7th Grade Sample 1
- 7th Grade Sample 2
- 8th Grade Examples
- 6th Grade Example 1
- 6th Grade Example 2
- 6th Grade Example
(Google Earth)
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appropriate comprehension questions. Students and teacher
track their lexile growth progress in A3k and use that
information to determine how much growth students are
making, what kinds of interventions to put in place to both
allow access to content and develop literacy skills (for
instance the “Preview, Predict, Paraphrase” strategy, guided
note taking, collaborative reading groups, access to
audio-books, etc).
All Math teachers at all grades use blended learning tools
(either Khan Academy or ALEKS) which, similar to A3k for
literacy, tracks mathematical understanding and assigns
appropriate tasks and resources.
Other examples of instructional responses to student learning
observations are:
- Flexible grouping with small groups
- Modifying frequency of meeting, skills being covered,
difficulty of problems being answered
- Differentiated assignments/graphic organizers based
on mastery of skills in previous lessons
- Stations that focus on different student needs (i.e.,
leveled “skill builder” station in Ms. Stepter’s 8th grade
math classroom)
- Opportunity for Algebra 1 instruction through APEX -
An online learning system that allows students to
accelerate their learning in 8th grade math and gain
access to Algebra 1
- Read-aloud option for whole class reading (Kindred by
Octavia Butler) in Mr. Trueman’s 8th grade ELA

When we transitioned to Distance learning in the spring 2020,
EBIA modified our initial virtual schedule based feedback from
a survey administered to students and parents. We also
increased our responses to students that were identified as
struggling or disengaged with distance learning.
e Continued with a challenging and relevant curriculum.
All teachers able to continue with topics already
planned, but pared down a bit to focus on the most
important mastery goals
e Focused more on tasks that can be completed
individually, but still included collaborative tasks when
possible
e Formative assessment through daily check-ins/do
nows, as well as on-demand responses in the Zoom
chat
e Modified Virtual Schedule based on feedback from a
student survey
e |dentified students not meeting standards in ELA and

e Student Survey during
new Stay In Place
order

e Revised Schedule
based on feedback
Skill Recovery Groups

[

e Skill Recovery ELA
Curriculum

e Skill Recovery Math
Curriculum

Updated Advisory Curriculum
e Spirit Competitions
e Positive Self-Talk
e SEL
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Math
e Developed student supports for students struggling in
ELA and Math during Distance Learning

To help students feel connected during the uncertainty of the
pandemic EBIA:
e We continued with Advisories and updated our
curriculum for Distance Learning

Student Understanding of Learning Expectations

C1.2. Indicator: The students understand the standards/expected performance levels for each area of

study in order to demonstrate learning and college and career readiness.

C1.2. Prompt: Examine and evaluate the extent to which students understand the standards/expected

performance levels that they must achieve to demonstrate learning and college and career readiness.

Findings

Supporting Evidence

Evidence in every classroom shows that students are aware
of standards and expectations before beginning a unit. To tie
all of our programs together, EBIA uses a common rubric for
each grade level and subject area for research, writing, use of
text, communication, and collaboration, based on the work
from the New Tech Network, Summit Public Schools and the
Stanford Center for Assessment, Learning, and Equity
(SCALE). The common rubrics are organized into the
categories of oral communication, written communication,
agency, collaboration and knowledge and thinking. They align
to the Common Core State Standards, Next Generation
Science Standards and C3 Framework.

ECHO is a platform that truly empowers and supports
teachers to create student-centered learning environments
and authentically assess knowledge and tracks mastery
against standards. See slideshow for details.

Upper School Common Rubric

Lower School Common Rubric

ECHO

Teacher What to Look For

Sample project introduction
integrating the common core
rubric, CCSS, and
performance levels

Sample Syllabi

Standards objectives posted
e Example
e (O’Brien Do Nows ask
kids to reframe the
objective in their own
words

When EBIA transitioned to Distance Learning, we made the
following adjustments:
e Continued using Common Rubrics, posted in ECHO
(Our LMS)
e Continued offering stand alone support courses for
students with IEPs
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e Continued using 5 grading outcomes, but limited use
of collaboration and oral communication

e Continued 1:1 check ins during office hours and ILT
(Independent Learning Time)

C2. Student Engagement through a Variety of Strategies and Resources
Criterion

All teachers use a variety of strategies and resources, including technology and experiences beyond the
textbook and the classroom that actively engage students, emphasize creative and critical thinking skills,
and applications.

Indicators with Prompts

Teachers as Facilitators of Learning

C2.1. Indicator: Teachers facilitate learning as coaches and are current in the instructional content taught
and research-based instructional methodologies including differentiation and the integrated use of
multimedia and technology.

C2.1. Prompt: Evaluate the extent to which teachers effectively use a variety of instructional and student
engagement strategies, including the use of instructional technology in the delivery of the curriculum.
Provide examples such as equitable questioning strategies, guided and independent practice,
project-based learning, and other techniques to engage students in their own learning.

Findings Supporting Evidence

EBIA chose a Project-based Learning (PBL) model as a way | ILT explanation and training
to accomplish our school’s mission. It is a key component of
21st century learning. In order to best prepare students fora | Team Contract
21st century world, we need to provide opportunities for
deeper, more engaging, authentic, and relevant learning that ALEKS and APEX
require students to show both mastery of content as well as

higher order thinking skills such as application, evaluation and Student reflections

e PLP Reflections Lower

creation.

PBL is inquiry based around a central question, and results in School

students engaging in authentic learning that is relevant to real e Work-habits Goal
world experiences and results in a product. According to Setting and Reflections
researchers (Barron & Darling-Hammond, 2008; Thomas,

2000), project-based learning essentially involves the SpEd push-in and pull-out
following: schedules

e students learning knowledge to tackle realistic
problems as they would be solved in the real world

e increased student control over his or her learning

e teachers serving as coaches and facilitators of inquiry
and reflection

e students (usually, but not always) working in pairs or
groups

INDEPENDENT LEARNING TIME (ILT)
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A key component of personalized learning is Independent
Learning Time (ILT), which is self directed learning. While
some of our personalized learning time will be focused on
data, including adaptive online programs and small group
intervention, the students guide some learning time. We do
this through a gradual release model wherein at the Lower
School students are assigned subject specific ILT periods.
During these periods they work on subject-specific,
personalized learning tasks (e.g. news articles at their literacy
level, math practice problems at their math standards level).
As they move to the Upper School, this time becomes more
student driven. Students have assigned ILT time organized
and facilitated by their advisor. They work on whatever they
need to meet their personal, interest, and academic goals,
which includes personalized tasks, checking in with teachers
or meeting with our Director of College Readiness. We expect
that students set an agenda for this time.

The goal of ILT is to teach students how to be independent
workers, how to set goals and to reach them and how to
manage and organize their time, and ultimately, how to own
their learning. We recognize that students sometimes need to
learn at their own pace and on their own path. Students
cannot be prepared for an ever changing, 21st century world,
without the skills to be an independent learner. We explicitly
teach children the tools and skills they will need to be
successful during this time such as: making a plan, what to do
when you get stuck or don’'t know what to do, how to balance
your time, and how to base your time around your goals.

GRADUAL RELEASE

During independent learning time, EBIA uses the method of
gradual release (I do/we do/you do), especially in the Lower
School. During whole class or small group learning, teachers
guide students in how to do independent work or practice
during independent learning time. Furthermore, as students
progress throughout the program, students have more time to
personalize their learning—in the later grades, students will
gradually learn more independently, and have more choice in
their learning. The gradual release of responsibility model
emphasizes instruction where advisors guide students into
becoming capable thinkers and learners when handling the
tasks with which they have not yet developed expertise.

During Distance Learning:
e Continued ILT check-ins with Advisors to create
academic plans
e Shifted to hosting all scheduled classes in Zoom Video
Conference.
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e Classes included time for instruction and time for
students to start on their work, some work was
finished in class, other work was continued
independently (all work included written and verbal
scaffolding (resources, graphic organizers, a chance to
ask questions and hear the questions of others).

e Teachers utilized the chat function in zoom to take
polls and increase student participation

e Continued regular use of blended learning tools that
give targeted work within the students ZPD

e Teachers available during regular/daily Office Hours
periods via zoom for student check-ins as well as
lengthier periods twice a week

e Special education teachers/instructional aides joined
classes daily and utilized breakout rooms in Zoom, as
well as other check-in times with their caseloads

e Ultilized shared screens and the chat function in zoom
for both delivering instruction and student participation

Creative and Critical Thinking

C2.2. Indicator: Students demonstrate creative and critical thinking within a variety of instructional settings,
using a variety of materials, resources, and technology beyond the textbook.

C2.2. Prompt: Evaluate and provide evidence on how well the representative student work that
demonstrates students think, reason, and problem solve in group and individual activities, such as projects,

discussions and debates, and inquiries related to investigation.

Findings

Supporting Evidence

EBIA’'s PBL curriculum is inquiry-oriented in order to prepare
students to be innovators in a 21st century economy, to
provide deep understanding, to make connections amongst
subject areas, skills, and content, and to allow students to
apply and build on what they know. Additionally, PBL is a key
component of social-emotional learning, particularly executive
functioning via project planning and collaboration. Students
engage in PBL experiences every six weeks within each
content area, as well as year-end, multidisciplinary Capstone
Projects. Our Capstones are long-term, “real-world,”
collaborative, interdisciplinary learning experiences that
culminate in authentic products that students present and
defend at end of year exhibitions. The Capstones also include
authentic products to be placed in digital portfolios, or
standalone digital products.

EBIA’s digital portfolios with the Capstone projects effectively
demonstrates students' thinking, reason, and problem solving
in group and individual activities, such as projects,
discussions and debates, and inquiries.

Digital Portfolios in Echo

Capstone projects in Echo

During Distance Learning:
e Independent Capstone Projects - involving self
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reflection and the creation of time capsules or other
works to capture their current experiences

e Students continued with creative work in courses.
Examples include:

o ELA dissent project - students create Art
pieces, songs, oral presentations that make
the argument and provide an example about
which type of dissent is most powerful

o AP Calc - Personal finance unit focused on
real world applications

Application of Learning

C2.3. Indicator: Students demonstrate that they can apply acquired knowledge and skills at higher levels

and depths of knowledge to extend learning opportunities.

C2.3. Prompt: Evaluate the extent to which students demonstrate a) that they are able to organize, access
and apply knowledge they already have acquired; b) that they have the academic tools to gather and
create knowledge and c) that they have opportunities to use these tools to research, inquire, discover, and

invent knowledge on their own and communicate this.

Findings

Supporting Evidence

EBIA has a built-in module to achieve the goals in this prompt:
year-end capstone. 100% of EBIA students participate in a
yearly grade-wide cross-curricular Capstone project which
lasts approximately 3 weeks. Projects include all academic
core content areas and computer science/CTE components.
All students present their work to community and industry
partners. Students at EBIA are learning through projects that
leverage technology and real-world connections. We strive to
include opportunities to utilize computer science, design, and
innovation in as many learning experiences as possible.
Some examples include:

e Capstone - Videos/Innovation/Design for change -
Students learn about a problem in their community,
and utilize English, history, math, science, and
computer science to design a digital product or device
to address that issue. They present their
solution/product to an authentic audience for
assessment and feedback.

e Students design, create and present candidate
websites to an authentic audience, with the goal of
persuading their peers to register for their party and
vote for their candidate.

e Students design a new roof, tiny house, garden
structure, etc. for a customer, receive guidance and
feedback from an industry partner, and present
professional scale drawings to the customer.

e Students create websites, games, or simulations to
model natural phenomena and have a chance to

AP Capstone: AP Capstone is
a 2-year program developed
by the College Board, which
consists of two courses: the
AP Seminar and AP Research.
Students who successfully
complete the program and
obtain scores of 3 or higher on
at least four other AP exams
receive either an AP Capstone
Diploma or an AP Seminar and
Research Certificate.

AP Seminar is an
interdisciplinary course that
encourages students to
demonstrate critical thinking,
collaboration, and academic
research skills on topics of the
student's choosing. To
accommodate the wide range
of student topics, typical
college course equivalents
include interdisciplinary or
general elective courses.

AP Research is an
interdisciplinary course that
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skype with scientists who create/use computer
models.

Students create podcasts, videos, and websites for
digital storytelling and literary analysis

EBIA’s year end multidisciplinary capstone projects effectively
demonstrate our students ability to apply knowledge they
have acquired over the year and apply it to solve a real-life
problem in their community.

encourages students to
demonstrate critical thinking
and academic research skills
on a topic of the student's
choosing. To accommodate the
wide range of student topics,
typical college course
equivalents include
introductory research or
general elective courses.

Evidence

e AP Seminar and AP
Research Student
Scores 2019-20

e AP Research Student

Papers

Capstone presentation

During SIP:

AP courses and exams - all students are required to
take one AP course before graduation

Authentic projects via Capstone and in-class projects
(i.e. English 9 Dissent Projects)

Applying understandings of economics and personal
finance to real-life decisions regarding college
selection, investing, etc. (i.e. investment game,
personal finance lesson with AP Calc)

Career Preparedness and Real World Experiences

C2.4. Indicator: All students have access to and are engaged in career preparation activities.

C2.4. Prompt: Evaluate the degree of and the effectiveness of student access to career awareness,
exploration and preparation that may include such activities such as job shadowing, internships,
apprenticeship programs, regional occupational programs, career academy programs, on-the-job training

programs, community projects and other real world experiences that have postsecondary implications.

Findings

Supporting Evidence

EBIA fosters social and emotional skills students need to be
leaders and changemakers as well as opportunities to extend
learning through internships, field experiences and
community-based practice. Students grow to be problem

solvers and advocates who utilize computer science,
technology, and the design process to create innovative
solutions. When students leave EBIA, they are ready for
college and career success and to be leaders in their
communities.

Linked Learning
Internships
Intersession

Capstone Projects

Powered by BoardOnTrack

142 of 212



East Bay Innovation Academy - Board Meeting - Agenda - Wednesday August 26, 2020 at 8:00 PM

EBIA upper school is centered around a “Computer Science
and Design Innovation” Linked Learning pathway. EBIA will be
building on Linked Learning to create more internship
opportunities and if scale allows, explore additional dependent
pathways within our main pathway.

Intersession

At EBIA, intersessions happen after the first and second
trimesters and are focused on in-depth elective courses and
internships with community organizations and local
businesses. Intersession enables students to explore an area
of passion and gain real-world experience. Examples include:
information technology internship, computer science
internship (app design), digital beat-making, wearable
technology, entrepreneurship, and design/build a
maker-space.

Service Learning

Service Learning is key to our mission and plays a role in
helping our students become problem solvers, change
makers and active contributing members of society. They are
also able to engage in hands-on learning, with real-world
organizations who are working to improve the world. In the
Upper school, students are required to do 80 hours of service
learning to graduate and complete service learning as part of
their advisory program. Students must research places to
volunteer, and discuss the impact their volunteering had. In
the Lower school, students may complete a service learning
as part of advisory and during intersession. During Capstone
projects, students may also identify a need for community
service and may work that into their action plan or proposal.
An example of service learning at work are students who are
interested in tech management careers supporting the
school’'s Chromebook fleet, and students who plan to pursue
careers in film leading development of school’s marketing
videos and other materials.

Linked Learning and Work-Based Learning

EBIA US is part of the Oakland Measure N initiative focused
on increasing college and career readiness. 100% of student
completed at least 1 (but most 2-4) WBL experiences

During SIP:

e Career presentation from tech professionals (Milton
Howard, Shotspotter)
e Interaction/talks with other professionals (Economics -
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Coupet, etc.) via Zoom

ACS WASC Category C. Standards-based Student Learning:
Instruction:
Summary, Strengths, and Growth Needs

Review all the findings and supporting evidence and summarize the degree to which the criteria in
Category C are being met.

Include comments about the degree to which these criteria impact the school’s ability to address
one or more of the preliminary identified major student learner needs (Task 2, Chapter lII).

Summary (including comments about the preliminary identified major student learner needs)

Through observations and the evaluation of student work we came to the following conclusions:

Students at EBIA are involved in challenging and relevant learning. Our PBL model engages
students in “real-world”, collaborative, interdisciplinary, learning experiences that culminate in
authentic products. Students participate in long-term Capstone projects which are presented and
defended to our community partners at the end of each year. The implementation of EBIA’s
grade-level Common Rubric provides students with clear standards and expected performance
levels across all subjects. It allows for cohesion and consistency for both our teaching staff and
students. As a full inclusion model with no tracking, all of our students are participating in college
and career readiness activities. Our Diverse by Design model provides students the opportunity
to learn from and with students that are different than themselves preparing them for what they
will experience in college and their careers.

While EBIA meets the maijority of these criteria, we need to ensure ALL students can apply the
acquired knowledge and skills by increasing differentiated instructions and student support for
those that are struggling.

Prioritize the strengths and areas for growth for Category C.

Category C: Standards-based Student Learning: Instruction: Areas of Strength
e Rigorous and relevant student learning
o PBL
SEL
Capstone
Diverse by Design
Internships
Service Learning

o O O O O
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o ILT

e Expectations and standards
o Grade-level
o College and career

Category C: Standards-based Student Learning: Instruction: Areas of Growth

e Assessing and refining instruction for sub-groups of students who are behind in
proficiency/growth.

e Refining PBL, supporting new staff and Upper School

e Improve SEL instruction
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Category D: Standards-based Student Learning: Assessment and
Accountability

D1. Using Assessment to Analyze and Report Schoolwide Student Progress
Criterion

Professionally Acceptable Assessment Process

D1.1. Indicator: The school uses effective assessment processes to collect, disaggregate, and analyze
and report student performance data to all stakeholders.

D1.1. Prompt: Evaluate the effectiveness of the school’s assessment processes to collect, disaggregate,
analyze, and report student performance data to all stakeholders. Ensure all student groups are included.

Findings Supporting Evidence
EBIA prides itself in collecting, analyzing, presenting, and CA School Dashboard
acting upon rich data with teachers, students, school leaders,

and parents to optimize and accelerate learning for all PAC Meetings

stakeholders.

In general, the following four-pronged approach to data-
driven instruction will be taken at EBIA:

1. All courses are standards-based and backwards
planned: Teachers are required to complete a
curriculum map and unit plans for each course that
outlines clear, standards-based outcomes and the
assessments that measure student progress toward
those outcomes. These are aligned with the most NWEA Map results
current and rigorous college-ready standards (CA
State standards, AP, and ACT standards). Curriculum SBAC results
Maps include a list of the course’s themes and central
questions, materials that develop those themes,
standards for content knowledge and skills that
students are expected to master, and assessments
that measure levels of mastery. Lp

2. We assess students each trimester via NWEA MAP E—
and project-based assessments. We also use adaptive
blended learning platforms to gather assessment and | Sample Data Presentation to

Board Meeting Agendas

Summer 20-21 PD calendar

Sample Intercession PD

Sample School Leadership
Team(SLT) meetings

performance data. Stakeholders

3. All courses use formative assessment regularly to
measure student’s learning of the daily objective, LCAP process
usually through technology so that data can be stored.

4. All educators receive significant professional Charter Renewal

development and coaching on how to analyze
assessment data in order to create intervention and
remediation plans for each student that both
course-correct, and extend students in their areas of
concern and growth

Perceptual Survey Data

ECHO

IEPs

The ultimate goal of data driven instruction is to teach
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students how to analyze their own data and make wise
decisions about their learning. In order to capitalize on the
large amounts of time for analysis and teacher development
that are created by the use of the Intersession schedule, the
data analysis sessions are very well organized, and
differentiated for each teacher and grade level. We want to
extend the use of data analysis to action and change in
instructional practice within each classroom.

EBIA effectively collects data through the methods listed
above. As a school that has added a new grade each year, we
also had to hire new teachers each year. Next year we expect
little turnover with our teaching staff. This will allow us to build
on the training and analysis and make linear progress instead
of feeling the “starting over” cycle we'’ve felt for the past 6
years.

EBIA can also improve on consistently monitoring
individualized data from the adaptive curriculum and provide
responsive interventions. Some teachers do this regularly but
it is not built into our PD as a consistent practice.

EBIA effectively shares the analyzed data with parents in
newsletters, PAC meetings, Cafecitos, and at PLP meetings.
Teachers and administrative staff analyze data during PD and
Board Members are updated throughout the year at board
meetings. The sharing and analyzing of data is part of our
LCAP process.

AP exam results

A3K, ALEKS (adaptive
curriculum)

Sample Curriculum map

Sample Capstone

Formative assessment:

e Do Now
e Reflection
e Exit Ticket

Basis for Determination of Performance Levels

D1.2. Indicator: The school leadership and instructional staff determine the basis for students’ grades,

growth, and performance levels to ensure consistency across and within grade levels and content areas.

D1.2. Prompt: Evaluate the impact and effectiveness of the basis for which standards-based grades,

growth, and performance levels are determined.

Findings

Supporting Evidence

GRADING POLICY

EBIA expects all students to master CA State Standards
and/or AP standards. Grades include student work and
assessments from independent learning, course work, and
Project-based Learning. Students are expected to
demonstrate mastery of both content and skills for all of their
courses. Using a mastery-based learning and grading model,
students do not move to the next grade level until they have
mastered skills at a proficient level at Upper School. This is
not true for Lower School, as students are not retained grade
level. We have begun to focus on skill recovery at Lower
School as well and hope to expand that effort, especially as
we seek to mitigate any potential negative impact of distance
learning due to the pandemic.

Teachers are trained on EBIA’s grading policy and

ECHO
PLP Meetings
Curriculum Maps

Scope and sequence with unit
plans

Common Rubric Upper School
Common Rubric Lower School

SBAC rooted in the standards
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methodology, and work collaboratively to ensure that grades
are calibrated and assigned in a fair and consistent manner
that corresponds with student mastery of skills and content
standards. The implementation of our common rubrics for
upper and lower schools provides consistency and clarity for
our students, parents, and teachers.

EBIA Grade Summary Grade Percentage Description

A: 90% or above Student is consistently demonstrating
advanced mastery of skills and content.

B: 80-89% Student is consistently demonstrating proficient
mastery of skills and content.

C: 70-79% Student is consistently demonstrating a basic
mastery of skills and content.

F: 69% or below Student is not consistently demonstrating a
basic mastery of skills and/or content.

While the policies are in place and teachers meet weekly in
grade level teams to discuss, not all teachers have effectively
implemented the policies. It is difficult for the Upper School
because there are limited course options.Teachers new to our
program also need more time to fully embrace the policies.

AP data

SAT results

Monitoring of Student Growth

D1.3. Indicator: The school has an effective system to determine and monitor all students’ growth and
progress toward meeting the schoolwide learner outcomes, academic standards, and college- and
career-readiness indicators or standards, including a sound basis upon which students’ grades are

determined and monitored.

D1.3. Prompt: Evaluate the effectiveness of the system used to determine and monitor the growth and
progress of all students toward meeting the schoolwide learner outcomes, academic standards, and
college- and career-readiness standards, including the basis for which students’ grades, their growth, and

performance levels are determined.

Findings

Supporting Evidence

ECHO is an effective tool that keeps students, parents,
teachers, and advisors uptodate with realtime information.
Grades, growth, and performance levels are monitored in this
system. ECHO allows for assessment of discrete skills
(aligned to the Common Rubric) within each assignment (i.e.,
Knowledge and Thinking v. Agency), which can inform
students and family of specific actionable growth areas.

After first and second trimesters, students prepare for and
lead a conference with their advisor and parents, called a
Personalized Learning Plan (PLP) conference. Part of this
conference includes students and families looking at student
grades and growth data, then reflecting on the student’s
experience at school and what may have influenced their
grades and growth scores. The same process is used for
presenting and reflecting on social emotional learning growth

ECHO

Common Rubric

Sample Advisory lesson

PLP
Adaptive online curriculum

See Assessment Section
under EBIA Curriculum

IEP
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data. Lastly, students, parents and advisors collaborate to
craft a SMART goal for the coming trimester. The student
reflects regularly on the goal within the advisory class. This
process ensures that all stakeholders are in alignment in the
pursuit of strong outcomes for students.

Information for each course’s assessment can be found here.

EBIA needs to provide additional training on ECHO for our
parents and families. While some parents are fully engaged
closely monitoring their child’s progress, other parents do not
log-in. EBIA would like parents to be partners in their child’s
growth and progress.

ELAC

Assessment of Program Areas

D1.4. Indicator: The partnership with district leadership, the school leadership, and instructional staff
periodically assess programs and expectations, including graduation requirements, credits, course
completion, and homework and grading policies, to ensure student needs are met through a challenging,

coherent, and relevant curriculum.

D1.4. Prompt: Evaluate the collaborative processes that the school leadership and instructional staff in
partnership with district leadership use to review and assess the programs and their expectations ,
including graduation requirements, credits, course completion, and homework and grading policies, to

ensure student needs are met through a challenging, coherent, and relevant curriculum.

Findings

Supporting Evidence

EBIA has been in constant growth mode adding new grades,
teachers, and increasing the size of the student body for the
past six years.This is our first year with a class of graduating
seniors.

2020-21 school year will be a turning point, as we switch from
building and creating to improvement. We retained most of
our staff and will only add a handful of courses in our upper
school next year. With stable leadership and teachers, we
hope to continue to collaborate in realization of the EBIA
model in ways that can best suit the students we serve.

It will be a time to examine our full program from 6-12th. We
have noticed a trend of 6th graders entering the program with
larger academic deficits. This was the first year our 6th
graders did not have significant growth from Fall to Winter on
our NWEA Maps results. In preparation to keep the integrity of
our full inclusion program, we need to identify and implement
effective intervention immediately.

EBIA has success providing scaffolding and individual
assistance to students struggling in certain areas. In 6th
grade, for instance, we implemented an academic success
class (aka, how to learn). We emphasized soft skills such as
organization, communication, and advocacy. Another example

PD calendar
Intersession
LCAP

WASC self-study
SLT meetings

Transition to Online Learning
(schedule, homework and
grading policies, class formats)
Credit tracking
spreadsheets/meetings
(teachers, admin, advisors)
inform support plans for
student progress
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of support is the small group skill recovery in math and ELA,
led by teachers during the most recent Capstone/Intersession.
Our unique and innovative programs engage students who
may have been turned off from a traditional educational
model. But we need to prepare for students who are entering
up to 2 years below grade-level. Finally, Upper School
teachers and admin collaborated to bring Saturday school this
past year, to help students recover credit.

An unexpected byproduct of the pandemic is that such
collaborations have become more frequent with established
norms, as we pivoted overnight to create a distance learning
program for our students while Sheltering In Place. In addition
to the bell schedules, we continued the collaborations to
tweak homework/grading policies to better serve the students
in the transition to online learning.

Schoolwide Modifications Based on Assessment Results

D1.5. Indicator: The school uses assessment results to make changes in the school program, professional

development activities, and resource allocations demonstrating a results-driven continuous process.

D1.5. Prompt: Comment on the overall effectiveness of how assessment results have caused changes in
the school program, professional development activities, and/or resource allocations, demonstrating a
results-driven continuous process. Examine examples and comment on the overall effectiveness of
changes in the online opportunities, professional development of the staff, and the resource allocations to

support student achievement and their needs.

Findings

Supporting Evidence

EBIA uses our LCAP process to strategically develop goals,
analyze data, review our actions/services and allocate
resources and funds. This is an on-going process throughout
the year. We will also be updating our School Action Plan
which is aligned with our LCAP on a yearly basis.
Every 5 years we do a deep dive into our outcomes for our
charter renewal process. We examine our goal and
demonstrate through data that we are accomplishing our
goals. It is also a time to re-evaluate our entire program and
determine if it is appropriate for the students we serve. And
every 6 years we will complete a WASC self-study with a
focus on student learning.
Examples of changes in school programs, professional
development and resource allocations include but are not
limited to:
e Supplemental supports for our EL students based on
SBAC data, specifically in math -- budget reallocation
e Adopting a secondary supplemental blended learning
platform for math (ALEKS) - budget reallocation
e Adjusting PD based on teachers’ requests or student
outcomes
e Additional Push-in support

PD calendar
LCAP

Charter Renewal
WASC self-study

Formative and Summative
Assessments

Teacher Survey Results
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e Flexible grouping with small groups

e Modifying frequency of meeting, skills being covered,
difficulty of problems being answered

e Differentiated assignments/graphic organizers based
on mastery of skills in previous lessons

e Stations that focus on different student needs

EBIA effectively reacts to our disaggregated and analyzed
data by making adjustments to our program, allocations, and
professional developments. Our experienced SLT and
teachers easily identify needs, specifically for our subgroups.
We need to focus on finding the most effective supports for
our students within our instructional model.
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D2. Using Assessment to Monitor and Modify Learning in the Classroom Criterion

Teachers employ a variety of appropriate formative and summative assessment strategies to evaluate
student learning. Students and teachers use these findings to modify the learning/teaching practices to
improve student learning.

Indicators with Prompts

Assessment Strategies to Measure Student Achievement

D2.1. Indicator: The school leadership and instructional staff use effective assessment processes to
collect, disaggregate, analyze, and report student and school performance data to all stakeholders.

D2.1. Prompt: Evaluate the effectiveness of the processes for assessing student achievement of the
standards and schoolwide learner outcomes.

Findings Supporting Evidence
See_this document for formative and summative assessments | Formative and Summative
for each subject. EBIA uses a variety of formative and Assessments

summative approaches to assess student achievement. We
do not only look at proficiency but examine the growth of our | pp
students. These results are disaggregated and analyzed first |
by our School Leadership Team and then shared with our
instructional staff to make informed decisions.

EBIA effectively assesses student achievement with a wide

SLT meetings

variety of formative and summative assessments. Measuring Unit Plans
student achievement and growth is part of EBIA’s instructional

program and model. ECHO enables assessment of each Capstone
student’s progress in SLOs with each assignment in each

course. Common Rubric

Demonstration of Student Achievement

D2.2. Indicator: Teachers use the analysis of formative and summative assessments to guide, modify, and
adjust curricular and instructional approaches.

D2.2. Prompt: Examine the effectiveness of the processes used by professional staff to use formative and
summative approaches. (This may include how professional learning communities and subject matter
teams collaborate to collect, analyze, and use assessment data for the basis of curricular and instructional
decisions.).

Findings Supporting Evidence

EBIA’s School Leadership Team (SLT) disaggregates the PD calendar
data and presents it in a useful and user friendly manner
during professional development. SLT disaggregates the data Surveys

by:
* Sradedlevel CALPADS data
e Teacher-level
e Subject-level
e Racial Subgroups DBQ Workshops
e Gender
e FRL Credit tracking

spreadsheets/meetings
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SPED (teachers and advisors)
EL informs support for student
e Cohorts (students who have been at EBIA for 3 or progress

more years)

We also collectively examine climate and culture data and
perceptual survey data to make decisions around
professional development, programmatic shifts, and resource
allocations. Our teachers are excellent when it comes to
making adjustments within their classrooms but we struggle
programmatically with the “and then what.” We believe that
awareness is the first step, and will continue to work on
finding effective solutions.

We are pausing on accelerating our math curriculum, based
on assessment results. Given the recent MAP growth results
as well as Shelter in Place distance learning, we wanted to
slow down our multi-year plan to accelerate math by ensuring
that our students receive a strong foundation and mitigate
any spring learning loss. We are also fielding benchmark
assessments to understand what students may have missed
at our or other schools last spring. We will share the results

with teachers to target efforts to catch students up this fall.

Teacher and Student Feedback

D2.3. Indicator: Teachers provide timely, specific and descriptive feedback in order to support students in
achieving learning goals, academic standards, college- and career-readiness standards, and schoolwide
learner outcomes. Teachers also use student feedback and dialogue to monitor progress and learn about
the degree to which learning experiences are understood and relevant in preparing students for college,
career, and life.

D2.3. Prompt: Using interviews and dialogue with students, evaluate the extent to which students
understand the expected level of performance based on the standards and the schoolwide learner
outcomes in relation to preparation for college, career, and life. Evaluate the effectiveness of the

student-teacher interaction and monitoring of student progress based on teacher and student feedback.

Findings Supporting Evidence

EBIA is a school that focuses on empowering our students to | Advisors
be change agents in their community and here at school.
Every student is known by every adult on campus. Advisory

Based on student interviews and dialogue, our upper school
students, specifically those that started in 6th grade, have a
strong understanding of the expected level of performance

based on the standards and our innovator norms which are ECHO
the foundation of our Student Learner Outcomes. They report
that leading their PLP meetings requires them to understand Student survey
the standards and requirements because they have to explain
it to their parents. Our Upper School students report having a | Adaptive Curriculum
strong relationship with teachers and our college and career

PLP
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readiness counselor. Students feel ownership of their
education since they can choose topics that interest them and
design their capstone projects.

When interviewing the Lower School Students, we noticed a
discrepancy between students that have been at EBIA for two
years or more and newer students. All students felt a
connection to their teachers but newer students could not
explain standards or innovator norms. The students that have
been at the Lower School for two or more years did
understand standards and enjoyed leading their PLP
meetings.

Both in interviews and student surveys, students feel teachers
provide a lot of feedback and expectations are clear. They are
available during class time and during office hours.

College and Career Readiness
Counselor 1:1

Office hours

In class student discussions
and teacher meetings

Student of the Month
All School Assemblies

Guest Panelists

ACS WASC Category D. Standards-based Student Learning:
Assessment and Accountability: Summary, Strengths, and

Growth Needs

Review all the findings and supporting evidence and summarize the degree to which the criteria in

Category D are being met.

Include comments about the degree to which these criteria impact the school’s ability to address

one or more of the preliminary identified major student learner needs (Task 2, Chapter II).

Summary (including comments about the preliminary identified major student learner needs)

EBIA administers numerous formative and summative assessments to ensure that students are
receiving challenging, coherent, and relevant curriculum presented with thoughtful and deliberate
instructional strategies. Data is disaggregated and analyzed. Our area of growth includes
identifying the “next step”. Through the use of data, we know which specific students and which
subgroups are struggling - now we need to identify effective instructional practices, supplemental

services, and etc to impact learning.

Prioritize the strengths and areas for growth for Category D.

Category D: Standards-based Student Learning: Assessment and Accountability: Areas of

Strength

e Consistent regular formative and summative assessments

e Collection, disaggregation, and analyzation of data

e Professional Development for teaching staff around data analysis
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e Regularly shares data with all stakeholders
e Enables students take ownership of their outcomes (Norms)
e A small tight knit community of teachers and students

Category D: Standards-based Student Learning: Assessment and Accountability: Areas of
Growth

e Create an accountability for classroom teachers to create/implement intervention &
differentiation for individual students.

e We struggle with the “and then what” - increase our awareness. Still working on finding
effective solutions

e The ultimate goal of data driven instruction is to teach students how to analyze their own
data and make wise decisions about their learning.

e ECHO training for parents.
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Category E: School Culture and Support for Student Personal and
Academic Growth

E1. Parent and Community Engagement Criterion

The school leadership employs a wide range of strategies to encourage family and community involvement,
especially with the learning/teaching process.

Indicators with Prompts

Parent Engagement

E1.1. Indicator: The school implements strategies and processes for the regular involvement of all
stakeholder support groups in the learning and teaching process for all students.

E1.1. Prompt: Evaluate the strategies and processes for the regular involvement of the family, and the
community, including being active partners in the learning/teaching process. Comment on the effectiveness

of involving parents of non-English speaking, special needs and online students.

Findings

Supporting Evidence

EBIA believes that the entire school is collectively responsible
for each student’s success. Nowhere is this more relevant
than family involvement and engagement in their student’s
learning. EBIA connects families in the following ways:

Back To School Night and Parent/Student Handbook:
Every new family attends an orientation to acquaint
them with school norms, policies, and expectations.
They meet the administrative, instructional and
support team. They are also provided with a handbook
(English/Spanish) to use as a resource and a guide.
Purposeful Community Building: As part of our
commitment to being a “family like” school, we do
thoughtful and purposeful community building with
students and families, as an entire school community
and in small groups. There are several other
opportunities for community building in special school
events like Welcome Potluck, Expeditions of
Capstones, Spring fest, ice cream or other socials,
sporting events, school dances, fundraisers, advisory
group socials, competitions and more.

Regular communication with advisors: Advisors are
the first point of contact for parents at EBIA. Parents
are able to inform advisors of any issues at home or
with the student, ask questions, and be able to monitor
progress.

D42 communications for students with specialized
needs. Our staff working with students with IEPs or EL
students communicate directly and regularly with the
families to best serve students.

Personalized Learning Plans: All families attend PLP
meetings with their student and the student’s advisory

Family Newsletters

Volunteer opportunities

Back to school night

PAC

PLP participation

Cafelito

Student of the Month

Project Exhibitions

ECHO Training
IEP process

Translator provided for PLPs
and IEP meetings

Distance Learning:
e Family Distance
Learning Guide
e Students of Concern
Tracker
e Remote SOM
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twice per year in order to create and follow up on
academic, college and career and SEL goals. Goals
will be recorded in the PLP.

e Parent Advisory Committee: this group brings up
issues, has regular communication with school
leadership, gives input into decisions and regular
events to stay connected. These committees also
spearhead family volunteering at the school.

e Cafecito: Families are invited to attend a regular
monthly informal coffee hour with the Executive
Director and/or other members of the school
leadership team to ask questions, learn more about
the school, and address any issues.

o Weekly Newsletter: The school sends out a weekly
newsletter (English/Spanish) to keep parents informed
of events, reminders, and “shout outs” or recognitions
of exemplary behavior or work.

e Project Exhibitions: Leadership invites families to see
student work and presentations on campus during the
school day. Students lead activities, interacting with
families and guests.

e Translation: EBIA provides a Spanish speaking
translator for IEP meetings and PLPs. We make other
accommodations to the best of our abilities.

EBIA hopes for parents to connect with each other to build
community and has supported parent-led initiatives
throughout the years. In early years, the parents created a
website called ebiafamilies.org, where parents could go to find
school-related information in one place. Another parent
created and moderated a Facebook page for parents to
interact. In recent years, another parent created another
social media forum through Mighty Networks to talk to one
another. We are hopeful that they will enable Spanish
translation, so we can embrace it even more.

We would like to find ways to involve a larger percentage of
our parents, specifically those of our subgroups. We
understand from survey results that parents’ busy schedules
present the biggest barrier to engagement, especially with
students being more self-reliant in middle and high school
years. With that in mind, we are trying to find ways to engage
them meaningfully.

Distance Learning in Spring/Fall 2020

When virtual school first started and we were having
attendance and accessibility issues, our team actively
reached out to families to address concerns. We worked with

Variety Show
Senior Caravan

Promotion Live Stream

Commencement Live
Stream
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families to ensure they had the tools they needed (chrome
book loaners), knew how to access them (CEO directly
contacted those families to help troubleshoot), and
encouraged them to attend virtual classes. This saw an
increase in the number of students attending classes, and as
there were absences, students/parents either emailed
reasons and teachers and Deans followed up to ensure
students were at their next class.

Parents had to become more involved in virtual learning, as
the physical classroom moved home. We were nervous about
an overnight transition to online learning, but after outreach
and followup - parents, staff, students, and teachers
collaborated to ensure strong attendance (high 90s
attendance percentage). We continued with newsletters, and
learned which modes of communication worked best for which
families (email/phone/text).

For our special education students, we created small classes,
continued to push into regular classes, and added on-site
supervision staff to this work, which allowed for more
individual support and check-ins with students. For math and
ELA -- different curriculum, with focus on student needs.
Continued IEP meetings and family check-ins as needed.

The Student of the Month Ceremony was held in grade-level
meetings, not just advisories, and parents were invited to
attend to watch their children be honored. We also invited our
entire community to an end of the year zoom meeting that
celebrated our students with teacher videos and grade level
awards. Our graduation ceremony was all done virtually with a
live host and families/community members in attendance with
a moderated chat room for all to participate in.

E2. School Culture and Environment Criterion

The school provides a) a safe, clean, and orderly place that nurtures learning and b) develops a culture
that is characterized by trust, professionalism, high expectations for all students, and c¢) maintains a focus

on continuous school improvement.
Indicators with Prompts

Safe, Clean, and Orderly Environment

E2.1. Indicator: The school has existing policies and regulations and uses its resources to ensure a safe,
clean, and orderly place that nurtures learning, including internet safety and Uniform Complaint

Procedures.

E2.1. Prompt: Comment on the effectiveness of the processes and procedures in place (e.g., School
Safety Plan), roles and responsibilities for ensuring a safe, clean and orderly learning environment that

supports students.

Findings

Supporting Evidence
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EBIA has a School Safety Plan, conducts drills, has clear
policies in place, and staff are prepared for emergencies.
School leaders and staff conduct visual inspection and
walkthroughs, at times with consultants. We have sought
expertise with respect to fire danger as well as intruder
situations from the head of School Safety at UC Berkeley as
well as the former Oakland Police Chief. Our students feel
safe and can focus on learning.

Both of our campuses need maintenance but, as renters, we
are prioritizing safety procedures within the confines of
existing facilities. We will be focusing on long-term facilities as
a priority in the next cycle. We look forward to allocating our
Prop 51 funds for construction and rehab on a site to host
both our Upper and Lower School campuses. If this plan
cannot be realized, we are equally committed to developing
another facility plan for our program.

Distance Learning posed different safety challenges than
in-person. EBIA piloted Zoom as the main communication tool
in distance learning. As noted in the news, Zoom saw
exponential growth and experienced a number security
breaches including Zoom bombing, spoofing, unknown IDs,
etc.

In addition to Zoom built-in security (l.e., waiting rooms,
passwords, authentication, etc), we moved all student-facing
staff under HIPAA-protected sub-account which encrypts the
cloud data. We have come a long way in balancing the
access and security demands regarding Zoom and are always
looking for ways to improve. There was a learning curve in
adapting all available features on Zoom to align with our
practice (i.e., registration reports, breakout rooms, polls).

The process for creating a safe, clean, orderly learning
environment includes the development of remote teaching
classroom management guidelines, taught to and reviewed
with staff throughout remote learning. Management steps
included proper zoom security settings, link sharing
procedures, classroom norm setting, student engagement
tactics and checking for student understanding. Administration
responded directly to use of illicit substances, sharing of illicit
images, and racist/hateful messages shared through Zoom, or
other remote platforms during this time. Suspension from
remote classes and restorative research projects were among
tactics implemented in addressing these behaviors.
COVID-19 curriculum and policies also reflect EBIA’'s
commitment to safety and health. The re-opening plan reflects
concerns that are EBIA community-specific and our plans to
implement the curriculum and policies reflect the
multi-pronged approach we take to ensure best outcomes for

School Safety Plan

Emergency Preparedness
drills

Visual Inspections and
walkthroughs

Distance Learning:
e Remote Teaching

security
EBIA reopening plan

[ ]
e EBIA COVID-19
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our students and community in these trying times.

High Expectations/Concern for Students

E2.2. Indicator: The school culture demonstrates caring, concern, and high expectations for students in an

environment that honors individual differences, social emotional needs, and is conducive to learning.

E2.2. Prompt: Evaluate to what extent the school has created and supported an atmosphere of caring,
concern, and high expectations for students in an environment that honors individual differences.
Determine how effectively school policies, programs and procedures support student learning by examining
information such as: proportionality of discipline data, use of positive behavior strategies by staff,
restorative justice practices, celebrations of students’ heritage and ethnicity and other information or

practices that support a caring, learning environment.

Findings

Supporting Evidence

Culturally Competent Teachers and Materials

Our student body mirrors the population of Oakland. Meaning,
we have students from all racial, ethnic, socioeconomics and
language backgrounds. Part of teaching diverse students well
is having the cultural competence, and/or knowledge of their
backgrounds. This goes hand-in-hand with community
building and developing deep, personal relationships with
students and their families. However, it also has implications
for instruction, teaching and learning.

Recent research shows that Culturally Relevant Pedagogy
also known as Culturally Relevant Teaching (CRT) has
tremendous success in working with culturally and
linguistically diverse student populations. This academic
success stems from CRT'’s belief that when academic
knowledge and skills are situated within the lived experiences
and frames of reference of students, they are more personally
meaningful, interesting, and are learned more easily and
thoroughly. In addition, EBIA recognizes that schools are
socializing institutions that mirror the greater society's culture,
values, and norms. Thus, the unequal power relations among
various social and cultural groups at the societal level are
usually reproduced at the school and classroom level, unless
concerted efforts are made to prevent their reproduction. We
will continue to work as a community so that our school
culture does not reflect and maintain inequalities.

Cultural Competence (Teaching Diverse Students) is also a
formal part of our teacher professional development and
teacher evaluation rubric, and all staff participate in sessions
in culturally responsive practices. We aim to select
instructional materials that highlight a range of diverse
cultures. Most importantly, because much of the learning is
self-directed, students will be encouraged to learn more about
one another’s cultures through the books they choose to read,
to write and share authentic stories from their lives and

Diverse materials
Training for teachers

SEL curriculum

Innovator Norms
Advisory Support

Clubs and Sport Teams
Identify Unit

Graduation Requirements
Full inclusion

Surveys

DEI surveys

Restorative Justice Practices
Remote Grading Policy
Remote Class Schedule
Capstone Project Matrix

Sample ELA 10 Victorian
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families, and to work together on projects.

Lower School: Transitions to Distance Learning

e Teachers were available to students during non-class
times.

e Individual student check-ins with every student.

e Staff tracked down all missing or less engaged
students.

e Provided Chromebooks and support with the internet
-- try to close any digital divide.

e Flexibility provided for each student. Engagement was
allowed to look different for students.

Upper School: Transition to Distance Learning

e Flexibility in academic policies and adapting the
amount and rate of work assigned to students as the
school model transitioned.

e Teachers increased one-to-one communication
regarding assignment completion with students,
focusing on prioritized skills and content.

e Teachers in advisor roles increased individual
check-ins with advisees and held space to discuss
current events including Black Lives Matter and
Shelter in Place.

e Teachers shifted to full project-based learning during
capstone, maximizing student choice and yielding an
increase in student attendance/engagement. Choices
for projects and content allowed for students to
explore identity and topics culturally relevant to them.

Project

Consent curriculum - LEADS

Atmosphere of Trust, Respect, and Professionalism

E2.3. Indicator: The entire school community has an atmosphere of trust, respect, and professionalism.

E2.3. Prompt: Evaluate the degree to which there is evidence of an atmosphere of trust, respect, and
professionalism. Examine the quality and consistency of communication and collaboration between and

among the school’s leadership, staff and stakeholders.

Findings

Supporting Evidence

EBIA has created a supportive environment with a shared
decision making process for teachers and school leaders
guided by our Board of Directors. We practice mindfulness
and implement the same restorative justice practices our
students are encouraged to use. EBIA is one out of three
charter schools in all of Oakland with a collective bargaining
agreement.

Our staff is small and effectively communicates with one
another through emails and Slack, an instant messaging
platform. We have created a culture that encourages students
to speak up and families now they can speak with teachers

Letters of Support for EBIA’'s
charter renewal

Parent Survey
Student Survey

Teacher Survey

Collective Bargaining
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and administrators at any moment. Agreement
Transition to Distance Learning Employee handbook
One key indicator was the abundant use of Slack by staff
when they had questions or problems with the transition, and g|

: : . I ack
how quickly everyone was responding with their tricks or
hacks. The entire staff was ready and willing to support each )
other, and the admin was equally willing to help facilitate Staff Meetings
conversations with other community members including
families and work partners. Modification of bell schedule
Surveys ranging from accessibility to schedule preferences based on feedback from
were sent out from the beginning to accommodate all student/families during
community members. After the first couple of weeks, due to Distance Learning

teacher and parent feedback, many changes were made to
the schedule and workload that directly reflected that
feedback. As a result, we received many supportive emails
from parents describing their surprise and admiration for the
way we handled the transition to virtual school.

E3. Personal and Academic Student Support Criterion

All students receive appropriate academic and multi-tiered support to help ensure student learning, college
and career readiness and success. Students with special talents and/or needs have access to a system of
personal support services, activities, and opportunities at the school and community.Indicators with
Prompts

Equitable Academic Support

E3.1. Indicator: Through the use of equitable support all students have access to a challenging, relevant,
and coherent curriculum.

E3.1. Prompt: Evaluate the school’s effectiveness in regularly examining demographic distribution of
students for disproportionality throughout the class offerings (e.g., master class schedule and class
enrollments).

Findings Supporting Evidence
Diverse by Design: Heterogeneous Classrooms Diverse by Design
Our school reflects our Oakland community and the larger

society that our students will someday join. We maintain a No tracking

common intellectual mission and a full-inclusion model where
students of all demographic and educational groups are
provided the same college preparatory curriculum, where
students work with those that are different from themselves,
and where all students are expected upon graduation to enroll
in and complete college. There is no tracking at EBIA. All
students, including students with disabilities and English
Learners, are in the same courses and are supported as they
complete high level college preparatory coursework. Students
are supported by differentiated and small group instruction, as

Internship

Summer school
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well as resource teachers. We make office hours available to
all students where teachers offer individualized support to
students

EBIA is looking into two identified areas that creates
accessibility issues for all students:

e Internships: Students are responsible for seeking out
their own internship in high school. Students that come
for families with connections end up with interesting
internships while students coming from families
without connections do not find high value internships.
We are working on building relationships with enough
community partners to provide high valuable
internships to all of our students despite family status.

e Prerequisites for AP courses: As a small program, we
cannot offer all prerequisites on campus. Examples:

o Some students took geometry offsite during the
summer in order to be ready to take AP
Calculus BC by senior year. We did not have
scale to offer all pre-regs on site

o Alg 1 in 8th grade is designed as online
independent learning. Students who find
independent learning/executive functioning
challenging are not as equipped to take
advantage of Alg 1. We are moving towards
accelerating scope and sequence in 6/7th
grade to get everyone to Alg 1 by 8th grade

Transition to Distance Learning

e Schedule was intentionally flexible to meet the needs
of at promise students.

e Support groups for EL and special education students
in breakout rooms

e Grading was modified to be more focused on mastery
of skills

e Teacher response was to focus on students who
needed more 1 on 1 help during their office hours, of
which there were many during the week to
accommodate different schedules and modes of
learning.

Multi-Tiered Support Strategies for Students

E3.2. Indicator: School leadership develop and implement strategies and personalized multi-tiered support

approaches to learning and alternative instructional options.

E3.2 Prompt: Evaluate the effectiveness of the types of strategies and approaches used by the school
leadership and staff to develop and implement personalized multi-tiered support system.

Findings

Supporting Evidence

It is the mission of EBIA that all students are provided with a

SST/COST team
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high-quality, rigorous education, including being accepted to a
college or university upon graduation, or reach their full
potential as determined via Individual Education Plans. There
are no exceptions for this mission: it is our belief that it is the
EBIA community adults’ responsibility to coach and inspire
every EBIA student to achieve this goal. In order to be
successful with all students we must be especially thoughtful
about how to support the most at-risk learners and gifted
students. The following sections describe how EBIA intends to
support these special populations.

The program includes specific practices that support students
not meeting mastery of skills or content:

A personalized learning approach: All students have
personal goals created in conjunction with their
families and advisors. This includes support for
struggling students outlined above.

Differentiated and Personalized instruction:
Differentiation and personalization is provided via
blended learning and regular instruction. During
independent learning time as well as small group
instruction, teachers have the ability to create
personalized learning experiences and to give each
student what s/he needs as appropriate to their
readiness.

An extended school day: Office hours are provided by
teachers to help support students. Teachers review
key concepts and skills, answer questions and offer
tutoring. Remedial support during Intersession and
Summer School: Any student falling behind is provided
extra hours of instruction to ensure that they master
the standards

Data driven instruction and a data cycle: Using the
adaptive learning and assessments teachers know
each student’s level, including what content they have
mastered and what supports they need. Additionally,
the school administers the NWEA MAP test in August
and February to determine progress. After each
trimester, teachers, in teams, identify gaps in skills and
content mastery and develop instructional plans to
address these gaps. Teachers will engage in an
inquiry cycle of data: pre-assess, teach, assess, and
re-teach.

Professional Development and High-Quality teachers:
Our innovative professional development program
trains and supports teachers in teaching
heterogeneous populations, including EL students, low
incomes students, students with special needs and

Small group instruction &

Push in/Pull out services

Resource classes

IEP meetings

PLP meetings

Adaptive Curriculum
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struggling students. Additionally, teachers have
dedicated professional development time to discuss
student progress, address concerns, and analyze the
results of benchmark assessments and prepare for
re-teaching based on a data cycle. Teachers have a
dedicated meeting weekly to discuss students of
concern.

The most important systems for best supporting special
populations are identification, and response to intervention.
Struggling students must be identified quickly and accurately,
and then effective responses to their struggles must be
determined, delivered, and monitored with equal speed and
accuracy.

While EBIA’s Special Education and ELL students are out
performing OUSD’s students, we still need to identify
additional services for these two student groups. We also
need to build in supports for students who are coming in well
below grade level. Our individualized learning model is
beneficial for students that struggle in certain areas or slip
here and there but not for large deficits

Multi-Tiered Systems of Support and Impact on Student Learning and Well-Being
E3.3. Indicator: The school leadership and staff ensure that the multi-tiered support system impacts

student success and achievement.

E3.3. Prompt: Evaluate the extent to which the implementation of the multi-tiered support systems impact

student learning and well-being.

Findings

Supporting Evidence

See our multi-tiered support system _here

Our SST/COST systems are too new to evaluate the
effectiveness. We know we need more training for our
teachers in implementing interventions. Our teachers have
also requested higher quality push-in supports. Going forward
EBIA will be implementing a teacher resident program. This
could give us the opportunity to have fewer instructional aides
and more specialists.

Transition during Distance Learning

e We provided counseling and support groups through
counselors.

e Student achievement and attendance was tracked
constantly and students were contacted when they
had a drop in either.

e Constant communication between teachers and the
admin which provided a systemic response rather than

PLP

IEP meetings

Push in supports
Progress reports mailed
mid-trimester reports
Summer school

Office hours

Counselors
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a piece-meal one from all the teachers.

o This started with advisory check ins, twice a
week, to ensure students were progressing
through content appropriately, while also
providing a socio-emotional check-in during a
time where many students may have felt alone
or despondent.

e We had many systems in place to identify and address
student achievement and success.

Co-Curricular Activities

E3.4. Indicator: The school ensures that there is a high level of student involvement in curricular and
co-curricular activities that link to schoolwide learner outcomes, academic standards, and college- and

career-readiness standards.

E3.4. Prompt: Evaluate the availability to and involvement of students in curricular and co-curricular
activities. Determine the effectiveness of the extent to which co-curricular activities link to the schoolwide
learner outcomes and academic standards. Examine the process that the school utilizes to evaluate the

level of involvement for all students in a variety of activities.

Findings

Supporting Evidence

EBIA is a small school but each year we add more
extra-curricular options that are initiated by students or
teachers. In 2019-2020 we offered:

Gay Spectrum Alliance

Theatre

Dance

Basketball

Soccer

Ultimate Frisbee

Robotics

Student Government

Yearbook

Identity-based student unions

Award winning drumline

Student-led clubs

During intersession, a range of extracurriculars are offered as
introductions. Past intersession activities included mountain
biking, capoeira, Lego-engineering, musical instruments,
robotics, cooking, and improv. The entire student body has
access to intersession activities.

We have an agreement with the Oakland Athletic League
(OAL). Our high school students can play for their district
assign high school sports teams. Our girls teams have
brought home the league champion trophy 2 years in a row in
basketball. Tryouts for soccer and basketball are open to all
students at Lower School.

Drumline has been an early core extra-curricular at EBIA, and

Clubs

Sport Teams
Drumline
Intersession

Intersession video

Another Intersession video

Virtual Clubs

Spring Musical: Addams
Family
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has remained the heartbeat of student life at Lower and now
at Upper School. Led by our Dean of Students, the drumline is
an example of our staff sharing their talents and passions with
the students. Our students, many of whom had no prior
experience with drumming, have performed at local and
regional sporting events, festivals and other celebrations in
the community. We are thrilled that a version of it will continue
during distance learning.

Another tradition and outlet for creativity at EBIA is the annual
spring musical at Lower School, which offers students not
only an opportunity to sing, dance and act, but also produce,
build sets, and manage sound.

As we continue with distance learning in the fall, we are
prioritizing student connections and social development
through virtual clubs. They are academic (executive
functioning, science olympiad), athletic/nature-oriented
(soccer, yoga, Get Fit, animal crossing), creative (arts and
crafts, circus, board games, video games, memes), and
community-oriented (Phoenix Rising, news, LGBTQ+ and
allies). While they appeal to students' interests, they also
reinforce the SLOs as students lead, innovate, manage their
pursuits. We have built clubs into the distance learning
school day to generate high levels of engagement.
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ACS WASC Category E. School Culture and Support for Student
Personal and Academic Growth: Summary, Strengths,
and Growth Needs

Review all the findings and supporting evidence and summarize the degree to which the criteria in
Category E are being met.

Include comments about the degree to which these criteria impact the school’s ability to address
one or more of the preliminary identified major student learner needs (Task 2, Chapter lIl).

Summary (including comments about the preliminary identified major student learner needs)

EBIA is a small school with a tight knit community. We want parents to partner with us through
their child’s academic and social-emotional development. EBIA provides parents with numerous
opportunities to participate in a meaningful way. To the best of our ability, while in a temporary
rental space, we provide a clean, safe, orderly facility that nurtures learning. As Prop 51
awardees, once the red tape clears, we will construct a new facility that can house our Lower and
Upper Schools on the same campus. We believe having a space of our own designed to enhance
our instructional model will positively impact our school culture and support for student personal
and academic growth.

Now that EBIA serves grades 6-12, we increased our systematic approach to support student
growth academically, behaviorally, and socially/emotionally for every student by continuing to
provide resources and programs. We adopted restorative justice practices, implemented
Innovator Norms, and a robust SEL curriculum to create and set behavioral expectations. While
the systems are in place, EBIA needs to ensure they are consistently administered by the entire
teaching staff.

Prioritize the strengths and areas for growth for Category E.
Category E: School Culture and Support for Student Personal and Academic Growth: Areas of
Strength
e Inclusivity
Parent Volunteering (Lower)
Robust Safety protocols for emergencies and incidents (Upper)
Cultural Responsiveness
Diverse Materials
Advisory relationships
College and Career Readiness Director’s programs

Category E: School Culture and Support for Student Personal and Academic Growth: Areas of
Growth
e Parent Tech Support in general but specifically for ECHO
e Consistent and clear consequences other than suspensions/dig deeper into reasons and
root of repeated behavior (Lower)
Mentorship programs
Systemic strategies for students with special needs
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e Continue to develop and increase our extracurricular offerings, including sports
e More training and implementation on Restorative Justice
e Engage a diverse group of parents, specifically EL and African American families
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Chapter IV: Summary from Analysis of Identified Major Student Learner

Needs

Summarize the identified major student learner needs based on profile and Focus Group
findings and California School Dashboard Results for student groups.

Upon the completion of EBIA's self-study, our community identified the following major student
learner needs based on an analysis of our data, school profile, and a deep evaluation of our
curriculum, instruction, operations, school culture and climate, and assessment:

Not all subgroups are Growing and Thriving at EBIA:

EBIA will focus on increasing support for our EL, SPED, Hispanic/Latinx, FRL, and African
American subgroups. Outcomes will be reflected in above average
(locally/regionally/nationally-normed) academic growth for subgroups as well as proficiency
measured by SBAC, resulting in confidence and higher perception of self as measured through
culture and climate surveys.

Lack of robust offerings (i.e., courses, extra-curricular, work-based learning), stable
policies and programs, and space that is not best fit for program resulting from start-up
and small scale.
EBIA will transition from the startup phase to a thriving program, building on current successes,
learning from previous missteps, and providing more resources to staff, families, and students.
These include:

e Identifying additional funding sources
Safe and welcoming facilities that will support our unique program
Additional course offerings
Full scope-sequence plans
Extra-curricular expressions (sports, arts, clubs)
Solidify community partnerships for internship opportunities,
Work-based learning

Uneven parent and community support and guidance that impact student experience and
outcomes.

While EBIA had strong ties to our parent community before the pandemic, the transition to
Distance Learning has put a spotlight on the strength and benefits of parents/family being
intimately involved with their child’s education. EBIA would like to foster and build on these
relationships. It also highlighted the uneven supports students receive at home. EBIA will
maintain and build upon these connections with parents and provide supplemental services for
students, such as mentoring.
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As a charter school, our LCAP serves as our single plan for student achievement (SPSA). Since the 20-21 LCAP was
suspended, we will ensure our findings and Schoolwide Action Plan are aligned with our 2021-2024 LCAP.

Chapter V: Schoolwide Action Plan

Goal #1: Increase supports for subgroups to ensure all students GROW and THRIVE

LCAP Goal Alignment: To increase the number of students who
excel in math, technology, and innovation to become leaders

in a new, rapidly evolving, economy.

Schoolwide Learner Outcome Alignment:

Innovation and Design

Collaboration and Communication

Measurable Outcomes:

Baseline - 19/20

20/21 21/22

22/23

23/24

24/25

# of student check-ins for students behind in
academics

not tracked yet

Individual student academic growth relative to
local/regional/national norms

Chronic Absenteeism Rates (CA Dashboard)

® ALL: Orange
(5.2%)

e African
American,
Hispanic,
SED: Orange

e SWD: Green

e White, 2 or
more: Blue

Suspension Rates (CA Dashboard)

e All: Red
(5%)

® Africa
American,
SWD, SED:
Red

e EL, White,
Hispanic:
Orange
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2 or more
Race: Blue

Graduation Rates (CA Dashboard)

94%

ELA Results on the CA Dashboard

All: Green
EL: Red
SWD,
Hispanic:
Orange
African
American,
SED: Yellow
2 or more,
White: Blue

Math Results on the CA Dashboard

All: Yellow
EL, SWD:
Red
Hispanic,
African
American,
SED: Orange
2 or more,
White:
Green

English Learner Progress on the CA Dashboard

38.5%
making
progress
towards
English
Language
Proficiency

Student Survey Results: Baseline 2019-20
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SEL metric

Lower

School
(19-20)

Upper
School
(19-20)

Discipline, Rules and Norms

Safety (physical and emotional)

Climate of Support for Academic | 66% 75%
Learning
Knowledge and Fairness of 60% 56%

Sense of Belonging 50% 52%
Classroom Effort 66% 58%
Emotion Regulation 45% 45%
Grit 56% 51%
Learning Strategies 55% 48%
Social - perspective Taking 45% 37%
Growth Mindset 68% 62%
Self-efficacy 56% 46%
Self-management 62% 60%
Social awareness 60% 59%

Color Key

Well above national
average
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Above national average
Average
Below national average
Well below national average
Map Growth Data - Baseline 2019-20
Group MATH % | MATH % ELA% | ELA %
prof. On | prof on prof. On | on SBA(
SBAC SBAC or 1 SBAC 1 year o
year of MAP MAP grd
growth
6 49% 80% 64% 91%
7 49% 86% 48% 86%
8 47% 77% 53% 81%
9 NA 69% NA 66%
10 NA 84% NA 83%
11 50% 97% 74% 97%
FRL 32% 79% 41% 82%
EL 0% 74% 17% 65%
IEP 13% 69% 23% 87%
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African 24% 77% 40% 80%
American
Asian 63% 93% 62% 93%
Latinx 29% 78% 39% 80%
Two or 60% 85% 69% 92%
More
White 73% 88% 75% 94%
Action/Service Responsible Person(s) Timeline
Create |EP/EL support
e  Culturally responsive curriculum and/or access
e Intervention groups
e Redesign bell schedule to allow for targeted interventions
e Create resource groups at Upper School
e Build a relationship with Summit Teacher Residency to allow
for higher quality intervention
e Revise office hours to assign students to specific skill
interventions instead of optional hours
e Math / Literacy focus for small groups
® Revise summer school program to target specific
developmental needs
e Lower School - Provide targeted small group skill work
instead of online credit recovery
e Shared literacy strategies - 3P’s
SLT/Teacher/Instructional  Aides/Teacher | Summer
Residents 2021
Program Review
Summer

Reconcile the inherent tension between “Inclusion” vision and our
emphasis (SLO) on agency?

Teachers/SLT/counselors

2021/ongoin
g
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Provide PD so all teachers should be able to deliver the

intervention in an inclusion model through increased
differentiation.

Refine system requirements

Consistency and Cohesion across the entire program, not all
practices are implemented in all classrooms.

Develop project resources to have full scope,
implementable PBL for teachers to use

Create accountability for classroom teachers to
create/implement intervention & remediation plans for
individual students.

Provide more PBL training to new staff

Ensure all teachers have created a scope and sequence for
courses

Teachers/SLT

Summer
2021/ongoin
g

Develop Supports for Struggling Students

Identify resources for struggling students
Provide PD for teachers

Focus on school-wide literacy strategies in all topics
(including math) which helps students break down complex
word problems and access content using a visual organizer
increased the number of instructional aides and focus on
placement in math courses

Increase in the consistency of math instruction using CPM
text which build from year to year (rather than disparate
math curriculums planned by individual teachers)

Pull out intervention at the lower school to support

literacy

SLT/Teachers/Instructional Aides

ongoing

Culturally responsive and relevant curriculum

Goal #2: Scale up to reach operational stability to provide robust options for EBIA students
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LCAP Goal Alignment: To develop both young and mature leaders
who collaborate, manage change, and take ownership of their

learning experiences.

Schoolwide Learner Outcome Alignment:
Agency

Collaboration and Communication

Measurable Outcomes: Baseline - 19/20 20/21 21/22 22/23 23/24 24/25

# of clubs, sports groups, affinity groups and Not currently

other school events tracking

Increase Upper School enroliment 268

# of teacher and student initiated Not currently

extracurricular activities tracking

# of available internships <10

# of course offerings in all subjects 33

% of teachers retained from year to year 87%

% of students retained from 8th to 9th grade 35%

in 6 years

Action/Service Responsible Person(s) Timeline

Find a stable, safe facility ED/board 2020-2025
Principals, Director of College and Career

Expand course offerings Readiness, Asst Dean of instruction Each year
Teachers, Principals, Asst Dean of

Create scope and sequence for each course and subject Instruction 2020-2025

Refine intersession offerings Ops team, SLT Each year

Beginning of
increase extracurricular offerings Teachers, students each year
Expand Linked Learning Linked Learning Team 2020-2021
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Name the cohorts instead of using generic grade/number tags to Summer
create a sense of identity SLT 2021
Continue to reflect on /revise the advisory program
® Increase length of time spent in advisory (19-20 only 15
min/day at lower school, move to 30 min/day)
e Integrate advisory lessons and school policy around
cyberbullying
e Professional development training for advisors
o Around restorative justice / leading an advisory
o SEL competencies
o Develop conflict mediation training for teachers Summer

and students

Advisory teachers/deans/SLT/counselors

2020/ongoin
g

Create more opportunities for school culture building

Build Phoenix Games competitions from 1-2/year to 5 times
per year

Build lower school sports program from co-ed football /
basketball / soccer to add volleyball, track and/or softball or
baseball

Create SWAG to feel part of the community

Solidify key “capstones” to school culture in yearly calendar
Springfest, Intersession, mid-year student project
presentations to parents and community, capstone

Director of College and Career Readiness

Summer
2020/ongoin
g

Increase both internal and external marketing/PR

e College acceptances
e High value ‘boutique’ choice
e Alumni talking
® Student Tour Guides SLT/Director of College and Career
Readiness ongoing
Increase leadership roles for students at school

® Upper School students become LEAD mentors to support

underclassmen
e  Build capacity for student government to take ownership of

school policy and decision-making - through leadership and

policy-building opportunities Student Council Government/Counselors ongoing
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Provide training to teach students how to analyze their own data
and make wise decisions about their learning.

® Increase engagement in the PLP process

e Involve families in the process

Advisors/SLT/Counselors ongoing
Develop programs for graduates
® Alumni database
e Alumni speaking opportunities
e College tours lead by Alumni
e Include College acceptance on website and in recruitment Summer
materials Director of College and Career Readiness 2020
e Develop consistent and clear consequences other than
suspensions for all teachers and staff to implement
e (Clearly communicate new expectations to students and Summer
families SLT/Dean/Counselors/All Teachers/ 2020
EBIA should help identify “real-world” opportunities students
e Students are responsible for arranging their own internship
which can perpetuate a cycle of inequality and inequity.
Ideally, EBIA can have on-going partnerships with local
business to provide opportunities
e Developing an industry board to help build capacity for
authentic project partners SLT/PAC/Families/Counselor/Board of
Directors On-going
Develop School Attendance Review Board procedures.
e Transportation is a big barrier for some students, so we are
working with OUSD to get bus passes for students
Counselors/SLT On-going
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Goal #3: Develop parent and community partnership that embody our mission to support student success at EBIA.

LCAP Goal Alignment: To offer families a coherent 21st-century
program that offers new, innovative, and alternative educational
offerings to the ones currently provided in Oakland.

Schoolwide Learner Outcome Alignment:
Collaboration and Communication

Measurable Outcomes: Baseline - 19/20 20/21 21/22 22/23 23/24 24/25
# of system (ECHO)/teacher Not currently
communications regarding classroom tracking
success
# of parent education forums where Not currently
parent can share best practices tracking
# of parent involved at PAC initiatives Not currently
tracking
# of students connecting with Senior Not currently
mentors tracking
% of parents completing the survey 24%
% of Parents feeling barriers to 80%
Engagement
% of Families that become involved with 17%
and interact with their child's school.
% of Families with positive perceptions of 58%
the amount of academic and social
support that they provide their child with
outside of school.
% of Families with positive perceptions of 58%
the overall social and learning climate of
the school.
% of Families with positive perceptions of 49%
how well a school matches their child's
developmental needs
Action/Service Responsible Person(s) Timeline
Create an easier system for parents to turn in paperwork front office/director of operations ongoing
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Find funds to sponsor parent volunteer Live Scan - potentially Ed

Fund PAC ongoing
Publicize college success
Director of College and Career Readiness ongoing
"Thank you" - Create system to acknowledge, recognize and
thank parent participation, perhaps by name. Might encourage
others to participate SLT/front office ongoing
Develop specific asks/roles for parents instead of general
"volunteer" ask, specifically roles that do not require being on
campus SLT/PAC ongoing
Parents feel barriers to engagement, the biggest barrier is the
parents are too busy. Research the possibility of webinars, online
trainings, etc. SLT/front office ongoing
Provide training on ECHO
e Maybe avideo
e A webinar Summer
e Teach the students to teach the parents SLT 2021
After SY
launch
Parent education/sharing on related topics PAC/SLT each year
School and student information sharing Ops/SLT ongoing
Identify ways EBIA can connect parents/build community SLT/PAC ongoing
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Agenda

e Process

e Schoolwide Learner Outcomes
e Major Student Learner Needs
e Areas of Strength

e Areas of Growth

e Action Plans

@®) EAST BAY

INNOVATION

ACADEMY
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ACS WASC FOL Accreditation Cycle of Quality

Reassess

Focus
on
Learning

U

Plan
Implement

Follow-

up Visit

o3

EAST BAY

INNOVATION

ACADEMY
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WASC + EBIA

EAST BAY
INNOVATION
ACADEMY
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Where are we 1n the process

1]
]
@) EAST BAY
INNOVATION

ACADEMY

Powered by BoardOnTrack 187 of 212



East Bay Innovation Academy - Board Meeting - Agenda - Wednesday August 26, 2020 at 8:00 PM

Significant Dates

12.17.2019
Pre-visit: Our WASC committee chair will be visiting both campuses and meeting with staff.

8.31.2020:
Completed self-study due to WASC Committee.

10.12.2020 - 10.14.2020
WASC Visit: A 3 -5 person WASC committee will virtually visit EBIA's campuses for 3 days. The committee
will:

o  Conduct interview students, parents, teachers, staff, and board members

o  Perform Classroom visits

o Review student work

o Bevirtually present on campus to get a feel of EBIA’s culture and climate
(® eAsTBAY
@ INNOVATION

ACADEMY
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Schoolwide Learner Qutcomes

e Innovation and Design: EBIA students use their minds to

o  Think critically and problem-solve creatively
o  Apply new skills to real-world situations
o Reflect on the learning process and iterate solutions

e Collaboration and Communication: £8iA students use a variety of skills to

o Engage individual and collaborative projects and problem-based learning
o Effectively communicate ideas both orally and written
o Recognize, appreciate, and engage with diverse points of view

® Agency: EBIA students takes ownership of their learning and embrace a growth mindset to

o Seek challenges and feedback
o Actively participate and grow from setbacks
o Monitor and adjust individual role to positively influence the ups and downs of the classroom/home community

@ EAST BAY
INNOVATION
@ ACADEMY
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CA School Dashboard
Pass/Fail rates

MAP Growth
PSAT/SAT scores

AP scores

AP capstone results
Graduation outcomes
Survey results
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Major Student Learning Needs

1. Not all subgroups are growing and thriving (i.e., EL, SPED, FRL, demographic groups).

2. Lack of robust offerings (i.e., courses, extra-curricular, work-based learning), stable policies and
programs, and space that is not best fit for program resulting from start-up and small scale.

3. Uneven parent/community support and guidance that impact student experience and outcomes.

@ EAST BAY
INNOVATION
@ ACADEMY
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EBIA Areas of Strength

Alignment of mission, LCAP goals, norms, Common Rubric, SLOs

Professional teaching staff that believes in the program and enjoys the freedom of autonomy/creativity
within the curriculum

A program that prepares students for 21st century college and career

Clear and aligned assessment that measure SLOs and enables self-reflection and peer-review
Instructional model that integrates on authentic learning, problem solving, and design thinking
Individualized approach to teaching and learning

Focus on collaboration and social and emotional growth

@ EAST BAY
INNOVATION
@ ACADEMY
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EBIA Areas of Growth and Improvement

Limited resources to facilitate retention of staff, upgrade facilities, improve programs

Growth in particular for EL students

Onboarding a diverse group of families to our innovative way of teaching and learning

Scope and sequence not yet complete (staff turnover in earlier years)

Inequity in internship opportunities which are self-arranged

Culture and climate: sense of belonging and pride in school community as a new, small school

@ EAST BAY
INNOVATION
@ ACADEMY
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EBIA Action Plan

Action Plan

Academic supports for student subgroups (EL, IEP, demographic groups)
Structural space for check-in and targeted support

Adaptive curriculum (blended platforms)

Culturally responsive and relevant curriculum

Credit and skill recovery

Accountability and encouragement through relational ties
Implementation of restorative practices

Scaling up to reach operational stability
e  Upper School enroliment
e  Facility planning
e Program offerings (Course offerings, Intersession, Linked Learning,
internships, extra-curriculars)

Parents and community as partners in learning
e School and student information sharing
e  Connecting parents/building community
e Parent education/sharing on related topics
e Advisory PD and alignment
e  Senior mentors

Measurable Outcomes

# of student interventions and supports for students behind in academics
individual student academic growth relative to local/regional/national
norms (MAP, SBAC)

Higher perception of self on student surveys

Communication to students and families

Increase in Upper School enroliment, including Lower to Upper retention
Long-term plans for facilities

# and quality of course offerings in all subjects

# of available internships

# of clubs, sports groups, affinity groups and other events

Streamline communication from school to family

# of system (ECHO)/teacher communications re academic success
Attendance/involvement at PAC initiatives

# of parent education forums where parents can share best practice
# of students connecting with Senior mentors

(®) cAsT BAY
2= INNOVATION
@ ACADEMY
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Overview

e Academic Program
o Core Academic Features remain in-tact
o A-G course approvals
o Measure N and CTE pathway updates

e Schedule and expanded course offerings
o 7 period day
o Extra support classes
o Expanded Electives

@ EAST BAY
INNOVATION
@ ) ACADEMY
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Academic Program

e Continuing with PBL, SEL, and Blended Learning during distance learning
e A-G approvals

O O O O

Ensured all past course approvals are complete

New courses added

Intro CS and APCSP now counts as D Lab Science

A few new courses still need to be submitted (DIL, Math Prob Solving, Band)

e MeasureN

O O O O

New CS and Design teachers - teaming up for DIL class
CTE certifications open up new funding routes - working with consultant on this
Part-time Work Based Learning and CTE coordinators (teachers w/extra prep)

CS1 and CS 2 collapsed into CS Intro --> move faster to APCSP and DIL @ EAST BAY

INNOVATION
@ ACADEMY
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Schedule and Expanded Course Offerings

e 7/ period day

(@)

(@)

Teachers teach 5 of 7 periods rather than 4 of 6
Space for expanded support courses
m SPED - Academic Success, Math, ELA
m Gen Ed - Math Problem Solving, ELA, EL
Space for expanded electives
m CTE-Design Innov. Lab, Dig. Design and Production
m Studio Band, Community Leadership
More “grade level” courses at lower grades - allows for x-curricular projects
More opportunity to repeat courses and/or recover credit

More opportunity for Concurrent Enrollment and Work Based Learning
@ EAST BAY
INNOVATION
@ ACADEMY
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(® £asTBAY
@ INNOVATION
ACADEMY 2020-2021 Upper School Course Catalogue
Overview
History ELA Math Science Spanish Art and Comp. Sci & Fitness Electives
Design Design Innov.
Comp Sci and Design Innovation AP Capstone™ Diploma
World History | ELA9 Algebral| Biology Spanish | CTE Sequence Phys. Ed. Sequence:
US History ELA 10 Algebra Il AP Environ. Sci. Spanish Il AP Seminar*
AP US History | AP Seminar* | Geometry Physics Spanish Il AP Research
Econ. & Gov. | ELA11 Pre-Calculus AP Physics AP Span. Lang.
Art & Design | Intro to CS* Digital Media Design &
ELA 12 AP Calculus BC Chemistry Heritage Span | Production
Art & Design Il AP CS Principles*
AP Language Statistics Intro to CS* Studio Band & Percussion
Design Innov. Lab
AP Literature | AP CS-A* AP CS Principles* i
AP CS-A* Leadership
EBIA Graduation Requirements
3 years 4 years 4 years 4 years 2 years 1 years 1vyear 1year Not required
University of California A-G Graduation Requirements
“A” Req. “B” Req. “C” Req. “D” Req. “E” Req. “F” Req. “G” Req. N/A “G” Req.
2 years 4 years 3 years 4 years 2 years 1 year 1year 1year
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Section:

Item:
Purpose:
Submitted by:

Related Material:

Cover Sheet

2019 - 2020 Fiscal Year End Results

IV. Finance and Development
A. 2019 - 2020 Fiscal Year End Results
Vote

01612590129932.pdf
EBIA_financial summary for the board_Aug 2020.pdf
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CHARTER SCHOOL UNAUDITED ACTUALS
FINANCIAL REPORT -- ALTERNATIVE FORM
July 1, 2019 to June 30, 2020

CHARTER SCHOOL CERTIFICATION

Charter School Name: East Bay Innovation Academy
CDS #: 01612590129932
Charter Approving Entity: Oakland Unified School District
County: Alameda County
Charter #: 1620

NOTE: An Alternative Form submitted to the California Department of Education will not be considered a valid
submission if the following information is missing:

For information regarding this report, please contact:

For County Fiscal Contact: For Approving Entity: For Charter School:
Shirene Moreira Minh Co Michelle Cho

Name Name Name

Director, District Advisory Services Accounting Manager Executive Director

Title Title Title

510-670-4192 510-879-0132 510-577-9557

Telephone Telephone Telephone
smoreira@acoe.org minh.co@ousd.org michelle.cho@eastbayia.org
Email address Email address Email address

To the entity that approved the charter school:

(_X_) 2019-20 CHARTER SCHOOL UNAUDITED ACTUALS FINANCIAL REPORT -- ALTERNATIVE FORM: This report
has been approved, and is hereby filed by the charter school pursuant to Education Code Section 42100(b).

Signed: Date:
Charter School Official

(Original signature required)

Printed
Name: Michelle Cho Title: Executive Director

To the County Superintendent of Schools:

(_X_) 2019-20 CHARTER SCHOOL UNAUDITED ACTUALS FINANCIAL REPORT -- ALTERNATIVE FORM: This report
is hereby filed with the County Superintendent pursuant to Education Code Section 42100(a).

Signed: Date:
Authorized Representative of
Charter Approving Entity

(Original signature required)

Printed
Name: Title:

To the Superintendent of Public Instruction:

(_X_) 2019-20 CHARTER SCHOOL UNAUDITED ACTUALS FINANCIAL REPORT -- ALTERNATIVE FORM: This report has been
verified for mathematical accuracy by the County Superintendent of Schools pursuant to Education Code Section 42100(a).

Signed: Date:

California Department of Education
Charter School Financial Report Page 1 of 8
Certification Form (Revised 03/15/20) vs 4.5 8/24/2020 10:42 PM
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County Superintendent/Designee
(Original signature required)

California Department of Education
Charter School Financial Report Page 2 of 8
Certification Form (Revised 03/15/20) vs 4.5 8/24/2020 10:42 PM
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FINANCIAL REPORT -- ALTERNATIVE FORM

July 1, 2019 to June 30, 2020

Charter School Name: East Bay Innovation Academy

- Agenda - Wednesday August 26, 2020 at 8:00 PM
NAUDITED ACTUALS

CDS #: 01612590129932

Charter Approving Entity: Oakland Unified School District

County: Alameda County

Charter #: 1620

This charter school uses the following basis of accounting:
(Please enter an "X" in the applicable box below; check only one box)

Accrual Basis (Applicable Capital Assets/Interest on Long-Term Debt/Long-Term Liabilities/Net Position objects are 6900, 7438,

9400-9489, 9660-9669, 9796, and 9797)

|:|Modified Accrual Basis (Applicable Capital Outlay/Debt Service/Fund Balance objects are 6100-6170, 6200-6500, 7438, 7439,

and 9711-9789)

Certification Form (Revised 03/15/20)
Powered by BoardOnTrack

Description Object Code Unrestricted Restricted Total
A. REVENUES
1. LCFF Sources
State Aid - Current Year 8011 3,806,332.00 3,806,332.00
Education Protection Account State Aid - Current Year 8012 118,716.00 118,716.00
State Aid - Prior Years 8019 (195.00) (195.00)
Transfers to Charter Schools in Lieu of Property Taxes 8096 1,493,210.00 1,493,210.00
Other LCFF Transfers 8091, 8097 0.00
Total, LCFF Sources 5,418,063.00 0.00 5,418,063.00
2. Federal Revenues (see NOTE in Section L)
No Child Left Behind/Every Student Succeeds Act 8290 59,573.00 59,573.00
Special Education - Federal 8181, 8182 272,035.00 272,035.00
Child Nutrition - Federal 8220 33,026.70 33,026.70
Donated Food Commodities 8221 0.00
Other Federal Revenues 8110, 8260-8299 0.00
Total, Federal Revenues 0.00 364,634.70 364,634.70
3. Other State Revenues
Special Education - State StateRevSE 411,575.00 411,575.00
All Other State Revenues StateRevAO 136,555.58 238,678.15 375,233.73
Total, Other State Revenues 136,555.58 650,253.15 786,808.73
4. Other Local Revenues
All Other Local Revenues LocalRevAO 212,829.78 156,852.82 369,682.60
Total, Local Revenues 212,829.78 156,852.82 369,682.60
5. TOTAL REVENUES 5,767,448.36 1,171,740.67 6,939,189.03
B. EXPENDITURES (see NOTE in Section L)
1. Certificated Salaries
Certificated Teachers' Salaries 1100 2,037,947.55 366,300.64 2,404,248.19
Certificated Pupil Support Salaries 1200 0.00
Certificated Supervisors' and Administrators' Salaries 1300 703,205.65 214,032.40 917,238.05
Other Certificated Salaries 1900 0.00
Total, Certificated Salaries 2,741,153.20 580,333.04 3,321,486.24
2. Noncertificated Salaries
Noncertificated Instructional Salaries 2100 17,099.96 135,626.98 152,726.94
Noncertificated Support Salaries 2200 0.00
Noncertificated Supervisors' and Administrators' Salaries 2300 130,067.41 2,039.13 132,106.54
Clerical, Technical and Office Salaries 2400 259,898.52 5,702.57 265,601.09
Other Noncertificated Salaries 2900 39,606.60 29,258.13 68,864.73
Total, Noncertificated Salaries 446,672.49 172,626.81 619,299.30
California Department of Education
Charter School Financial Report Page 3 0f 8

8/24/2020 10:42 PM
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Charter School Name: East Bay Innovation Academy

CDS #: 01612590129932

- Agenda - Wednesday August 26, 2020 at 8:00 PM
NAUDITED ACTUALS

Description Object Code Unrestricted Restricted Total
3. Employee Benefits
STRS 3101-3102 454,007.57 74,590.19 528,597.76
PERS 3201-3202 0.00
OASDI / Medicare / Alternative 3301-3302 87,103.43 20,888.78 107,992.21
Health and Welfare Benefits 3401-3402 224,114.37 66,574.42 290,688.79
Unemployment Insurance 3501-3502 15,767.52 2,951.46 18,718.98
Workers' Compensation Insurance 3601-3602 29,724.00 6,805.00 36,529.00
OPEB, Allocated 3701-3702 0.00
OPEB, Active Employees 3751-3752 0.00
Other Employee Benefits 3901-3902 9,361.82 9,361.82
Total, Employee Benefits 820,078.71 171,809.85 991,888.56
4. Books and Supplies
Approved Textbooks and Core Curricula Materials 4100 5,217.69 5,217.69
Books and Other Reference Materials 4200 303.22 303.22
Materials and Supplies 4300 97,921.13 2,184.90 100,106.03
Noncapitalized Equipment 4400 46,865.77 457.28 47,323.05
Food 4700 10,144.35 43,894.79 54,039.14
Total, Books and Supplies 160,452.16 46,536.97 206,989.13
5. Services and Other Operating Expenditures
Subagreements for Services 5100 0.00
Travel and Conferences 5200 7,567.29 0.00 7,567.29
Dues and Memberships 5300 14,524.00 14,524.00
Insurance 5400 45,687.00 45,687.00
Operations and Housekeeping Services 5500 176,030.28 176,030.28
Rentals, Leases, Repairs, and Noncap. Improvements 5600 232,632.83 236,012.00 468,644.83
Transfers of Direct Costs 5700-5799 0.00
Professional/Consulting Services and Operating Expend. 5800 554,018.07 409,732.10 963,750.17
Communications 5900 28,594.61 28,594.61
Total, Services and Other Operating Expenditures 1,059,054.08 645,744.10 1,704,798.18
6. Capital Outlay
(Objects 6100-6170, 6200-6500 modified accrual basis only)
Land and Land Improvements 6100-6170 0.00
Buildings and Improvements of Buildings 6200 0.00
Books and Media for New School Libraries or Major
Expansion of School Libraries 6300 0.00
Equipment 6400 0.00
Equipment Replacement 6500 0.00
Depreciation Expense (accrual basis only) 6900 0.00
Total, Capital Outlay 0.00 0.00 0.00
7. Other Outgo
Tuition to Other Schools 7110-7143 0.00
Transfers of Pass-Through Revenues to Other LEAs 7211-7213 0.00
Transfers of Apportionments to Other LEAs - Spec. Ed. 7221-7223SE 0.00
Transfers of Apportionments to Other LEAs - All Other 7221-7223A0 0.00
All Other Transfers 7281-7299 0.00
Transfers of Indirect Costs 7300-7399 0.00
Debt Service:
Interest 7438 0.00
Principal (for modified accrual basis only) 7439 0.00
Total Debt Service 0.00 0.00 0.00
Total, Other Outgo 0.00 0.00 0.00
8. TOTAL EXPENDITURES 5,227,410.64 1,617,050.77 6,844,461.41
California Department of Education
Charter School Financial Report Page 4 of 8

Certification Form (Revised 03/15/20)
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CHA R SCHOOL

NAUDITED ACTUALS

FINANCIAL REPORT -- ALTERNATIVE FORM

July 1, 2019 to June 30, 2020

Charter School Name: East Bay Innovation Academy

CDS #: 01612590129932

Description Object Code Unrestricted Restricted Total
. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES
BEFORE OTHER FINANCING SOURCES AND USES (A5-B8) 540,037.72 (445,310.10) 94,727.62
. OTHER FINANCING SOURCES / USES
1. Other Sources 8930-8979 0.00
2. Less: Other Uses 7630-7699 0.00
3. Contributions Between Unrestricted and Restricted Accounts
(must net to zero) 8980-8999 (408,923.53) 408,923.53 0.00
4. TOTAL OTHER FINANCING SOURCES / USES (408,923.53) 408,923.53 0.00
. NET INCREASE (DECREASE) IN FUND BALANCE /NET POSITION (C+D4) 131,114.19 (36,386.57) 94,727.62
. FUND BALANCE / NET POSITION
1. Beginning Fund Balance/Net Position
a. Asof July 1 9791 590,305.89 41,194.22 631,500.11
b. Adjustments/Restatements 9793, 9795 (36,765.89) (1,236.22) (38,002.11)
c. Adjusted Beginning Fund Balance /Net Position 553,540.00 39,958.00 593,498.00
2. Ending Fund Balance /Net Position, June 30 (E+F1c) 684,654.19 3,571.43 688,225.62
Components of Ending Fund Balance (Modified Accrual Basis only)
a. Nonspendable
1. Revolving Cash (equals Object 9130) 9711 0.00
2. Stores (equals Object 9320) 9712 0.00
3. Prepaid Expenditures (equals Object 9330) 9713 0.00
4. All Others 9719 0.00
b. Restricted 9740 0.00
c. Committed
1. Stabilization Arrangements 9750 0.00
2. Other Commitments 9760 0.00
d. Assigned 9780 0.00
e. Unassigned/Unappropriated
1. Reserve for Economic Uncertainties 9789 0.00
2. Unassigned/Unappropriated Amount 9790M 0.00
3. Components of Ending Net Position (Accrual Basis only)
a. Net Investment in Capital Assets 9796 0.00
b. Restricted Net Position 9797 3,571.43 3,571.43
c. Unrestricted Net Position 9790A 684,654.19 0.00 684,654.19
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East Bay Innovation Acade?y - Board Meetin
RTER SCHOOL

CHA

FINANCIAL REPORT -- ALTERNATIVE FORM
July 1, 2019 to June 30, 2020

Charter School Name: East Bay Innovation Academy

CDS #: 01612590129932

- Agenda - Wednesday August 26, 2020 at 8:00 PM
NAUDITED ACTUALS

Description Object Code Unrestricted Restricted Total
G. ASSETS
1. Cash
In County Treasury 9110 0.00
Fair Value Adjustment to Cash in County Treasury 9111 0.00
In Banks 9120 1,106,733.65 3,5671.43 1,110,305.08
In Revolving Fund 9130 0.00
With Fiscal Agent/Trustee 9135 0.00
Collections Awaiting Deposit 9140 0.00
2. Investments 9150 0.00
3. Accounts Receivable 9200 0.00
4. Due from Grantor Governments 9290 901,933.01 901,933.01
5. Stores 9320 0.00
6. Prepaid Expenditures (Expenses) 9330 122,638.93 122,638.93
7. Other Current Assets 9340 0.00
8. Capital Assets (accrual basis only) 9400-9489 0.00
9. TOTAL ASSETS 2,131,305.59 3,5671.43 2,134,877.02
H. DEFERRED OUTFLOWS OF RESOURCES
1. Deferred Outflows of Resources 9490 0.00
2. TOTAL DEFERRED OUTFLOWS 0.00 0.00 0.00
I. LIABILITIES
1. Accounts Payable 9500 494,117.00 494,117.00
2. Due to Grantor Governments 9590 0.00
3. Current Loans 9640 0.00
4. Unearned Revenue 9650 0.00
5. Long-Term Liabilities (accrual basis only) 9660-9669 952,534.00 952,534.00
6. TOTAL LIABILITIES 1,446,651.00 0.00 1,446,651.00
J. DEFERRED INFLOWS OF RESOURCES
1. Deferred Inflows of Resources 9690 0.00
2. TOTAL DEFERRED INFLOWS 0.00 0.00 0.00
K. FUND BALANCE /NET POSITION
Ending Fund Balance /Net Position, June 30 (G9 + H2) - (16 + J2)
(must agree with Line F2) 684,654.59 3,571.43 688,226.02
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East Bay Innovation Academy - Board Meeting - Agenda - Wednesday August 26, 2020 at 8:00 PM
CHART)I/ER SCHOOL UNAUDITED ACTUALS

FINANCIAL REPORT -- ALTERNATIVE FORM
July 1, 2019 to June 30, 2020

Charter School Name: East Bay Innovation Academy
CDS #: 01612590129932

L. FEDERAL EVERY STUDENT SUCCEEDS ACT (ESSA) MAINTENANCE OF EFFORT REQUIREMENT

NOTE: IF YOUR CHARTER SCHOOL RECEIVED FEDERAL FUNDING, AS REPORTED IN SECTION A2, THE FOLLOWING
ADDITIONAL INFORMATION MUST BE PROVIDED IN ORDER FOR THE CDE TO CALCULATE COMPLIANCE WITH
THE FEDERAL EVERY STUDENT SUCCEEDS ACT (ESSA) MAINTENANCE OF EFFORT REQUIREMENT:

1. Federal Revenue Used for Capital Outlay and Debt Service
Included in the Capital Outlay and Debt Service expenditures reported in sections B6 and B7 are

the following amounts paid out of federal funds:

Federal Program Name (If no amounts, indicate "NONE") Capital Outlay  Debt Service Total

. NONE $ 0.00 0.00 0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

T T S@ 0 o0 T

TOTAL FEDERAL REVENUES USED FOR CAPITAL OUTLAY AND DEBT SERVICE 0.00 0.00 0.00

2. Community Services Expenditures
Provide the amount of State and Local funds reported in Section B that were expended for Community Services Activities:

Amount
Objects of Expenditures (Enter "0.00" if none)
a. Certificated Salaries 1000-1999 0.00
b. Noncertificated Salaries 2000-2999 0.00
c. Employee Benefits except 3801- 0.00
d. Books and Supplies 4000-4999 0.00
e. Services and Other Operating Expenditures 5000-5999 0.00
TOTAL COMMUNITY SERVICES EXPENDITURES 0.00
California Department of Education
Charter School Financial Report Page 7 of 8
Certification Form (Revised 03/15/20) 8/24/2020 10:42 PM
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East Bay Innovation Acadgn%)l/z— Board Meeting - Agenda - Wednesday August 26, 2020 at 8:00 PM

CHA

July 1, 2019 to June 30, 2020

Charter School Name: East Bay Innovation Academy

R SCHOOL UNAUDITED ACTUALS
FINANCIAL REPORT -- ALTERNATIVE FORM

CDS #: 01612590129932

3. State and Local Expenditures to be Used for ESSA Annual Maintenance of Effort Calculation:

Results of this calculation will be used for comparison with 2018-19 expenditures. Failure to maintain the required
90 percent expenditure level on either an aggregate or per capita expenditure basis may result in reduction to

allocations for covered programs in 2021-22.
a. Total Expenditures (B8)

b. Less Federal Expenditures (Total A2)
[Revenues are used as proxy for expenditures because most federal revenues
are normally recognized in the period that qualifying expenditures are incurred]

c. Subtotal of State & Local Expenditures
[a minus b]

d. Less Community Services
[L2 Total]

e. Less Capital Outlay & Debt Service
[Total B6 plus objects 7438 and 7439, less L1 Total]

TOTAL STATE & LOCAL EXPENDITURES SUBJECT TO MOE
[c minus d minus e]

California Department of Education
Charter School Financial Report Page 8 of 8
Certification Form (Revised 03/15/20)
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East Bay Innovation Academy - Board Meeting - Agenda - Wednesday August 26, 2020 at 8:00 PM

$94K operating income, 1% of expenses

(Previous vs.

Previous Month'g Unaudited
Approved Budget Forecast Unaudited Actuals Actuals)
SUMMARY
Revenue
LCFF Entitlement 5,407,042 5,417,785 5,418,063 278
Federal Revenue 299,578 354,632 364,635 10,003
Other State Revenues 896,083 810,630 786,809 (23,820)
Local Revenues 169,001 135,95 230,910 94,960
Fundraising and Grants 225,200 137,000 138,772 1,772
Total Revenue 6,996,905 6,855,99 6,939,190 83,192
Expenses
Compensation and Benefits 4,932,448 4,896,809 4,932,674 (35,865)
Books and Supplies 348,963 233,06 206,989 26,078
Services and Other Operating Expenditures 1,706,437 1,708,31 1,704,798 3,515
Depreciation - - -
Total Expenses 6,987,848 6,838,190 6,844,462 (6,272)
Operating Income 9,057 17,308 94,728 76,920
Fund Balance
Beginning Balance (Unaudited) 564,499 631,500 631,500
Audit Adjustment - (38,002 (38,002)
Beginning Balance (Audited) 564,499 593,498 593,498
Operating Income 9,057 17,808 94,728
Ending Fund Balance 573,556 611,306 688,226

Fund balance at $688K (10% of expenses)
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East Bay Innovation Academy - Board Meeting - Agenda - Wednesday August 26, 2020 at 8:00 PM

- Revenue Highlights

FY 19-20 revenues: $6.9M

= State and federal rev driven largely by ADA (593.6)

= Special Education rev: $684K
= Local rev includes Oakland Measure N and G1 ($156K)
= Fundraising rev ($138K)

FY 19-20 Revenues

Federal Revenue
Other State
Revenues

' 5%
, 12%
LCFF Entitlement \

78%
Local Revenues
3%

Fundraising and
Grants
2%

oo
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N Expense Highlights

FY 19-20 expenses: $6.8M

« Compensation and benefits ($4.9M)
« Special education ($1.0M)
« Janitorial ($111K)

2019-20 Expenditures by Category

Services

Certificated Salaries
49%

Books and Supplies 7
3%

Benefits
14%

Classified Salaries
9%
gg
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