®) EAST BAY

ACADEMY

@ INNOVATION

East Bay Innovation Academy

Board Meeting

Date and Time
Wednesday June 10, 2020 at 8:00 PM PDT

Location

Pursuant to the Governor's Executive Order N-29-20, all members of a legislative body and appropriate staff will
participate in legislative meetings via phone/video conference until shelter in place order is lifted. Please see
meeting link and telephone numbers below to attend and provide public comment at the EBIA Board Meeting.

DUE TO SHELTER IN PLACE ORDER - this meeting will be held online using Zoom ONLY. Please join us!!!

Zoom:

Join Zoom Meeting

https://zoom.us/j/96944884975?pwd=VEhOWE9QuUTOR3T2JzdmpTZzhGM2FVZz09

Meeting ID: 969 4488 4975

Password: 640844

One tap mobile
+16699009128,,96944884975# US (San Jose)
+13462487799,,96944884975# US (Houston)

Dial by your location
+1 669 900 9128 US (San Jose)
+1 346 248 7799 US (Houston)
+1 253 215 8782 US (Tacoma)
+1 646 558 8656 US (New York)
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)
Meeting ID: 969 4488 4975
Find your local number: https://zoom.us/u/acoVWdYICh

Agenda

l. Opening ltems

Opening Items

A. Record Attendance and Guests
B. Call the Meeting to Order
C. Approve Minutes from the Last Board Meeting
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Rochelle Benning
Rochelle Benning

Approve Rochelle Benning
Minutes

8:00 PM
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D. Public Comment Rochelle Benning 15 m
Up to a maximum of 3 minutes comment time per speaker

Il. Governance 8:18 PM
Governance
A. Consent Agenda Vote Rochelle Benning 5m

Consent Agenda Items

- ACOE Resolution

- EdTec

- NWEA

- CharterSafe

- New Tech Network Echo

- Lina's Janitorial

- Measure N MOU

- 2020-21 Employee Handbook

- 2020-21 Student/Family Handbook
- 2020-21 EPA Resolution and Spending Plan
- COVID ADA waiver - CDE

lll. Academic Excellence 8:23 PM

Academic Excellence

A. Academic Update Discuss Michelle Cho 10m

- Trimester 3 results
- 2020-21 school year calendar
- 2020-21 reopening update

B. 2020-21 Staffing Update Discuss Michelle Cho 5m

C. LCAP Update Vote Michelle Cho 5m
IV. Finance and Development 8:43 PM

Finance

A. 2020-2021 Budget Update Vote Michelle Cho 10m

B. 2019 -2020 EBIA Development Updates Discuss Michelle Cho 5m

status update

V. Facility 8:58 PM
Facility
A. Facility Update Vote Michelle Cho 5m

Update on facilities

- Prop 39 Update
- GGA 20-21 draft agreement
- HNU 20-21 draft agreement

VI. Other Business 9:03 PM

A. Key Activities and Events FYI Rochelle Benning 2m
Events coming:
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- Aug 10: First Day of School 2020-21

B. Confirm Board Meeting Dates through 2020 - 2021 School Year Discuss Rochelle Benning 10m

Current board meetings through the end of the school year are scheduled follows - do we need to make any adjustments
that we can incorporate into our schedule now?

Wednesday August 19 - 8PM
Wednesday September 16 - 8PM
Wednesday October 21 - 8PM
Wednesday November 18 - 8PM
December - Winter Break

C. Public Comment FYI Rochelle Benning 10m
VII. Closing Items 9:25 PM
A. Adjourn Meeting Vote Rochelle Benning 1m
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Cover Sheet

Consent Agenda

Section: Il. Governance
Item: A. Consent Agenda
Purpose: Vote

Submitted by:
Related Material:

2020-2021 EBIA Cleaning Proposal_Lina's Janitorial.pdf
DRAFT EBIA 2020-2021 Parent-Student Handbook.pdf
DRAFT EBIA Employee Handbook SY 20.21.pdf

EBIA Resolution 2020.05.pdf

EBIA-SECOND A&R SOW#4-Limited Back Office Service without AP and Data-clean-

s¢-06.03.2020.pdf
EBIA_2020-21 NTN Echo Affiliate Agreement_060320.pdf
EBIA_EPA Spending Plan_2020-21.pdf

East Bay Innovation Academy.10867.CharterSAFEProposal2021.06-03-2020.pdf

June_2020_EBIA_EPA_20-21_resolution.pdf
MOU-EBIA Measure N 2020-2021.pdf
NWEA_East Bay Innovation Academy - 6_4 2020.pdf
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Lina’s Janitorial Services

P.O. Box 3137
Alameda,CA 94501
(510) 552-7813

E-Mail: linasjanitorialservices@gmail.com

Year :

East Bay Innovation Academy

3800 Mountain Blvd.
Oakland, CA 94619

Areas to be Serviced at Upper Campus

e A o B

Main Office/Reception Area
Classrooms

Student Bathrooms

Staff Bathrooms

Cafeteria

Library

Gym

Auditorium

(* Day Time Janitor Hour: 11a.m to 3p.m)

Scope of Dailv Janitorial Work

Classrooms:

Vacuum all carpets

Dispose of all garbage

Disinfect and wipe down all tables/desks
Disinfect and wipe down all door handles
Mop (*rooms with floor)

Sweep (*rooms with floor)

Powered by BoardOnTrack
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Main Office:
e Vacuum carpet

e Dispose of all garabage

e Disinfect and wipe down all desks

e Disinfect and wipe down all door handles
Library:

e Vacuum carpet

e Dispose of all garbage

e Disinfect and wipe down all tables/desks

e Disinfect and wipe down all door handles

Auditorium:
e Vacuum carpet
e Dispose of all garbage
e Disinfect used surfaces on need basis

e Disinfect and wipe down all door handles

Staff and Student Bathrooms:
o C(lean and disinfect all sinks, toilets and or urinals

e Dispose of all garbage

e Sweep

e Mop

e Disinfect and wipe down all door handles

e Restock all bathroom supplies as needed (Soap, Paper Towels, Toilet Paper, etc)

Hallways:
e Sweep and maintain main hallways
e Dispose of any garbage

Cafeteria/Gym:
e Post-lunch break down
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e Sweep all floors

e Mop

e Dispose of all garabage

e Disinfect and wipe down all tables

e Disinfect and wipe down all door handles

(* Day Time Janitor Hour: 11a.m to 3p.m)
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Lina’s Janitorial Services

P.O. Box 3137
Alameda,CA 94501
(510) 552-7813
E-Mail: linasjanitorialservices@gmail.com

Lower Campus Daily Janitorial Cleaning Proposal for the 2020-2021 School
Year :

East Bay Innovation Academy
3400 Malcome Ave
Oakland, CA 94605

Areas to be Serviced at Lower Campus

1. Lobby/Reception Area
. General Office

. Classroom

2
3
4. Restrooms
5. Hallways
6

. Cafeteria/Gym
(* Day Time Janitor Hour: 12:30p.m to 4:30p.m)

Scope of Dailv Janitorial Work

Classrooms:
e Sweep

e Mop
e Dispose of all garabage
e Disinfect and wipe down all tables/desks

e Disinfect and wipe down all door handles

Staff and Student Bathrooms:
e (lean and disinfect all sinks, toilets and or urinals
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e Dispose of all garbage

e Sweep

e Mop

e Disinfect and wipe down all door handles

e Restock all bathroom supplies as needed (Soap, Paper Towels, Toilet Paper, etc)

Hallways:
e Sweep floors
e Disposal of garbage
e Mop

Cafeteria/Gym:
e Post-lunch break down

e Sweep all floors

e Mop

e Dispose of all garabage

e Disinfect and wipe down all tables

e Disinfect and wipe down all door handles
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Lina’s Janitorial Services

P.O. Box 3137
Alameda,CA 94501
(510) 552-7813
E-Mail: linasjanitorialservices@gmail.com

Cost Summary for the 2020-2021 School Year Daily Cleaning:
East Bay Innovation Academy

The following is a summary of the cost associated with Lina’s Janitorial Services. This is based
on the janitorial and cleaning services that will take place at both EBIA’s Upper and Lower

campuses during the 2020-2021 school year.

Costs:

- Middle school (Lower campus) monthly cost: $5,000

- High school (Upper campus) monthly cost: $5,000

Grand Total per Month:
$10,000

Schedule of Cleaning:

The 2020-2021 janitorial and cleaning services for both EBIA’s Upper and Lower campuses by
Lina’s Janitorial Services will begin upon official approval and start on August 1, 2020.

Terms and Conditions

*EBIA is to provide all toiletries, including all supplies for cleaning via Starline Supply
Company account.
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@) EAST BAY
INNOVATION
ACADEMY

EAST BAY INNOVATION ACADEMY (EBIA)
PARENT/STUDENT HANDBOOK

2020-2021

Updated June 2020
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Appendix A: Policies and ANNUAl NOTICES .....uoummmmsmsmsmssssmsmsmssssssmsmsssssssssssssssssssssssssssssssssssssssassssssssassssssssassnss 63
Appendix B: Availability of INfOormation .......c..c—————— 118
2
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OUR TEAM

Contact information for our School Team are as follows:
e  Phone number: 510-577-9557

e Attendance/Info: info@eastbayia.org

e Quest, After-school Care at Lower School (Janisse Watts): quest@eastbayia.org

e  Executive Director (Michelle Cho): michelle.cho@eastbayia.org

e Director of Operations (Amanda Okamoto): amanda.okamoto@eastbayia.org

e Assistant Director of Student Support Services (Bo Moore): rmoore@eastbayia.org

e Director of Enroliment and Student Data (Bonita Herrera): bherrera@eastbayia.org

e  Principal, lower (Kim Frankel): kfrankel@eastbayia.org

e  Principal, upper (Zach Powers): zpowers@eastbayia.org

e Dean of Students, lower (Ron Kemp): ron.kemp@eastbayia.org

Dean of Students, upper (Mick Terrizzi): mterrizzi@eastbayia.org

Lower School: 3400 Malcolm Ave, Oakland, CA 94605
Upper School: 3800 Mountain Blvd, Oakland, CA 94619

Information on our Board of Directors can be found online at https://eastbayia.org/about/board-materials.
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EBIA MODEL

OUR MISSION

East Bay Innovation Academy’s (“EBIA,” the “School,” or “the Charter School”) mission is to prepare a
diverse group of students to be successful in college and to be thoughtful, engaged citizens who are
leaders and innovators in a 21st century global world.

OUR VISION

EBIA is rethinking how schools are run and structured, so that they better reflect the needs of a 21st
century world. Most schools have not changed their structure, organization, facilities or instruction in
over fifty (50) years. While schools have not changed, our world has, leaving many of our schools,
even the “best” ones, behind. EBIA is a powerful option for Oakland families and educators to build a
diverse school that addresses the needs of the 21st century and beyond.

OUR INSTRUCTIONAL MODEL

EBIA is a rigorous STEAM (“Science, Technology, Engineering, Art and Math”) school with a unique focus
on the social and emotional skills students need to be leaders. Students will learn to be problem solvers
and strong advocates who work together and take responsibility for their own learning.

PROJECT { '
BASED ~ BLENDED +

LEARNING 3 LEARNING

Students will work together on long-term, “real-world” projects that combine many different subjects,
and will learn to present those projects using technology.

Students will alternate between different learning models, including online learning, and in later grades
will be self-guided.
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OUR CORE BELIEFS
We believe in Possibility and Perseverance

All students will achieve at the highest levels and prepare for success in college and career. We value
courage, action and hard work.

We believe in Creativity and Curiosity

Students will work together with critical and creative minds. We value exploration, perspective and
determination.

We believe in Community

Parents, teachers, school leaders, and board members will take responsibility for all students’ success.
We value relationships, kindness, integrity and respect.

We believe in the Greater Good

EBIA will teach students about social justice and civic responsibility. We value giving back to the
community and improving our school, our community and our world.

We believe in Diversity

Students will prepare for society and the workforce by working with and appreciating those who are
different from themselves.

OUR INNOVATOR NORMS

The character traits we expect all our students to exhibit are known as Innovator Norms. Our six

Innovator Norms will be woven throughout our culture, classrooms and community.

Perseverance: Maintaining a steady persistence in a course of action, and exhibiting a commitment to
purpose and tenacity, in spite of difficulties, obstacles, or discouragement.

Curiosity: Eagerly desiring to know and learn; taking initiative and being inventive.

Kindness: Being considerate or helpful.
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Respect: Honoring or being considerate towards self, property, and others.

Conscientiousness: Being careful, meticulous; being thorough, careful, or vigilant; desiring to do a task
well and to completion; being accountable, prioritizing to set and meet goals, and achieving results.

Leadership: The quality of an individual’s membership in, and contribution to, a community.

Powered by BoardOnTrack
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WHAT DOES A DAY LOOK LIKE?

EBIA opens at 7:30 am and students are invited to come into the building to work on assignments, and
socialize respectfully with classmates. We are a technology driven-school, using Chromebooks as our
learning platforms, and will not assign textbooks to students. Students who do not have internet
access at home or appropriate devices can use this time before school to work on assignments.

Because we know that building relationships and creating a sense of belonging and connectedness is
integral to students’ success, we have been very strategic in developing our master schedule to meet
the socio-emotional needs of adolescents. Every day, our students meet with their Advisor, an adult
who will serve as the captain of their crew. Advisory classes are comprised of eighteen (18) to twenty-
six (26) students who work together to develop interpersonal skills that will ensure their success in
college and career. These tight- knit Advisory crews will learn to monitor one another’s progress and
success, navigating the nuances of school on a daily basis in their assigned rooms.

Throughout the course of the day, students will receive instruction in the four core academic subjects of
math, science, English/Language Arts, and social studies. Additionally, each student will have periods of
Independent Learning Time (“ILT”), where he/she can work individually or collaboratively on assignments.
EBIA additionally provides elective courses in fitness, computer science, Spanish and art.

After school, students may stay to receive help from tutors on designated office hour days, or participate
in enrichment activities designed to engage students and give them exposure to myriad learning
experiences. At our Lower School, these activities occur through the EBIA Quest program.

Arrangements must be made for on-time pick-up every day.

*In light of the COVID-19 pandemic and the subsequent public health response to prioritize the safety and
health of all students, staff and families, the EBIA experience may be modified as needed to include social
distancing and online learning during the 2020-21 school year.
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WHAT DOES A YEAR LOOK LIKE?

Our school year opens with a five-day orientation week aimed to provide students a comprehensive
introduction to EBIA and the school year. Students will learn about our school pillars, Innovator
Norms, behavioral and academic norms, Advisory, regular and block schedules, support structures,
breakfast, lunch, and most importantly, one another. In addition to building familiarity and
community, all students will take diagnostic tests so that EBIA staff can determine academic levels
and begin to set goals with students as part of their Personalized Learning Plans (“PLPs”).

The second week of school and throughout the year, students will attend their classes, receiving high-
quality instruction, working towards mastery of course content through Blended Learning (“BL”) and
Project-Based Learning (“PBL”). They will utilize design-thinking principles in solving problems and
utilize SEL skills in collaboration and presentation. Students will be accessing most of the curriculum
via teacher-curated blended learning platforms, with links to content that is informative and
meaningful. Students will have myriad benchmarks to track their progress and will demonstrate
mastery via cumulative assessments, often in the form of end-of-unit projects they must develop and
present.

Three (3) times during the year, students will have one (1) week intersessions where they will have
markedly different learning experiences than they experience during the approximately six (6) week
“academic sprints”. During these intersessions, outside agencies are contracted to provide
opportunities for exploration (expeditions) into the worlds of science, arts, engineering, college and
career planning, etc. Many of the sessions will take place on campus, while others will require field
trips. This is a critical component of our instructional model, as we believe that incredible learning
takes place not just in the typical classroom environment.

Twice a year, we have Student-Led Conferences days, where families meet with Advisors to discuss
student progress towards achieving academic and socio-emotional goals. These “parent-teacher
conferences” serve as another means of calibration in the learning partnership that must exist
between home and school.

Near the end of the school year, EBIA will administer mandatory state testing to all students so that we
can gauge our students’ individual academic progress and gauge our school’s effectiveness.

At the end of the school year, students will make Capstone presentations to our community about
projects on which they have worked, demonstrating what they have learned in a professional manner
and in a public forum.

Any students in danger of retention will be offered Summer School in order to improve skills and be
ready for the next school year.

*In light of the COVID-19 pandemic and the subsequent public health response to prioritize the safety
and health of all students, staff and families, the EBIA experience may be modified as needed to include
social distancing and online learning during the 2020-21 school year.
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DAILY OPERATIONS

DROP-OFF/PICK-UP PROCEDURES

The Lower School begins at 9:00 a.m. and dismissal time is 3:30 p.m. daily. The Upper School begins at
8:30 a.m. and dismissal time is 3:45 p.m. Light supervision is provided prior to 8:00 a.m. Please pick
students up within ten (10) minutes of dismissal. If class is being conducted at an off-campus site,
students not picked up within ten (10) minutes of dismissal will be returned to the school site.

Lower School:

Wanting to be good neighbors in our Lower School community and responsible safe keepers of our
students, we ask that parents/guardians either park on Malcolm Ave. to drop-off or pick-up students
OR enter the driveway and move in a counter-clockwise direction in the turn-about. Cars MAY NOT
park in the turn-about, as indicated by the red painted curb. Cars should stop for no more than thirty
(30) seconds in the turnabout so that traffic may flow. Turning left onto Malcolm Ave. when exiting
the school is not recommended, as cars traveling up the street do not have a lasting, clear view of the
driveway. We recommend turning right when exiting the driveway. Parents/guardians needing to meet
with EBIA staff should park on Malcolm Ave. Unless disabled and displaying a placard, parents/
guardians may not use the parking lot on campus, as those spaces are designated for staff use only.

Upper School:

We ask that parents/guardians enter the driveway and move in a counter- clockwise direction in the
turn-about, or park in the front lot. Cars should stop for no more than thirty (30) seconds in the turn-
about so that traffic may flow. Parents/Guardians needing to meet with EBIA staff should park in the
designated spaces next to the driveway. Students are required to park in the upper lot near the gym.

LATE PICK UP POLICY

EBIA is committed to providing a safe campus for all students. When students are left on school
property after the close of school hours, EBIA will follow certain steps to ensure students are safe until
their parents/guardians come to pick them up. In the event students are left on campus after school
hours, EBIA staff will:

e Notify the Principal or designee immediately.

e Attempt to reach parents/guardians through the phone number provided to the School by
parents/guardians at the beginning of the year. This may includecontacting any emergency
contact(s) listed for the student.

e Bring students into the lobby of the building. Parents/guardians will be asked to come intothe

building to pick up their student. Students must remain on site until an adult comes to
retrieve the student.

e Notify the Principal or designee within forty-five (45) minutes following the close of business if
there is a possibility that law enforcement may be called to assist the student.
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e Asa last resort, at sixty (60) minutes after the close of business, EBIA may contact law enforcement
and/or child welfare services who may remove the student and may assume responsibility for the
student until the parent/guardian retrieves the student.

EBIA understands unforeseen circumstances can occur. Should a late pick-up be likely, please inform the
main office at 510-577-9557. Five (5) or more late pick-ups during a school year may result in a meeting
with school administration.

RIDESHARING SERVICES

As per state and federal law, ridesharing services like Lyft and Uber are forbidden for unaccompanied
minors (under the age of 18) unless the service explicitly states that its drivers are qualified to transport an
unaccompanied minor. If your student uses ridesharing services to get to and from school, you may

consider using services like HopSkipDrive or Zum and ensure that the driver is qualified to transport
minors.

COMMUNICATION WITH SCHOOL

As learning partners in every child’s education, we value transparency in communication. Most of our
communication to families will be conducted electronically, via emails. Announcements about upcoming
events or important issues will be made via email newsletters that will be sent out to all families and
information will be updated on the EBIA website (www.eastbayia.org). Phone calls will be made to
discuss individual student issues. The most effective means of communicating with EBIA staff is by
email. It is our practice to return emails within two (2) business days. If you would like to contact the
school by phone, our phone number is (510) 577-9557.

PARENT PORTAL

In order to monitor student academic progress, every parent/guardian will receive a Parent Portal
account to llluminate, our student information systems. Every parent/guardian will also receive a
Parent Portal account to our learning management system (“LMS”), Echo. The portal will allow you to
see when assignments are due and the grades received on any assessment or assignment. We
recommend you check this on a weekly basis, minimally.

10
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PARENT INVOLVEMENT

Parent involvement is vital to our school’s success and to the success and achievement of each student.
A Parent Advisory Council, comprised of a leadership team and committee chairs, will meet with EBIA’s
leadership team to determine how the parents/guardians can best serve the school’s needs. The roles
of the parents include (but are not limited to) the following:

e Participate in the learning community by volunteering thirty (30) hours per year. Parents are
encouraged to volunteer, however, no parent is required to volunteer. In no way will a parent’s
participation affect a student’s enrollment and/or grades.

e At all times, determine whether this is the right program for their student.

e To give feedback to the school about their students to help improve programs.

e Respond to school surveys.

e Beresponsible for their student’s transportation to and from school.

e Provide materials, time and a place for student to do homework.

e Participate in at least one (1) conference per year with their student’s advisor, and
moreas necessary.

e Support and encourage on-time attendance.

PARENT VOLUNTEERS

Research on student achievement indicates that when parents are active members of the child’s school
life, the student’s academic progress accelerates and self-esteem blossoms. Based on this research,
parents are encouraged to volunteer in a variety of settings. There are many opportunities for
involvement. Please contact the school for information regarding our parent volunteer needs. You can
also get ideas at parent meetings, through the newsletter, or by talking with teachers and other parents.
Parents and/or family members are encouraged to volunteer. Volunteering at EBIA is optional and not
required for a student to attend EBIA. Volunteer time may be done in a variety of ways including, but
not limited to:

e Driving and/or chaperoning field trips
e Tutoring

e Fundraising

e Facilities maintenance/Tech support

e Lunch or morning supervision

11
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ACADEMIC POLICY \

EBIA is a rigorous STEAM school with a unique focus on the social and emotional skills students need to
be leaders. Students learn to be problem solvers and strong advocates who work together and take
responsibility for their own learning. Students collaborate on long-term, real world projects that
combine many different subjects and will learn to complete and present those projects using
technology. Students balance this project work with independent blended learning tools that are
personalized to meet their individual needs.

To reflect these multiple goals - the acquisition of new knowledge, the development of social and
emotional skills, the creation of both strong self-advocacy and collaboration tools - EBIA has adopted a
set of learning categories, or outcomes, to guide our support of students and their long-term success.

GRADE CATEGORIES

The EBIA Grade Categories are a set of research-based outcomes aimed at preparing students for
postsecondary college and career success that reflect the mission and priorities of our community. For
each category a rubric or set of rubrics has been developed to help ensure that students are being
provided with regular feedback on their growth and needs in each of these areas. These categories are
an essential component of the project- and problem-based learning curriculum and are used to provide
feedback and support to students across each of these outcomes.

e Knowledge and Thinking: Reason, problem-solve, develop sound arguments or decisions,and
create new ideas by using appropriate sources and applying the knowledge and skills of a
discipline.

e Agency: Develop a growth mindset and take ownership overlearning.

e Collaboration: Be a productive member of diverse teams through stronginterpersonal
communication, a commitment to shared success, and leadership.

¢ Oral Communication: Communicate knowledge and thinking through effectiveoral
presentations.

¢ Written Communication: Communicate knowledge and thinking through effective writing.

12
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GRADE CATEGORY DISTRIBUTION

Category Humanities (History, ELA, Span, Art) | STEM (Math, Science, CS) | Fitness
Agency 10% 10% 30%
Collaboration 15% 15% 40%
Knowledge and Thinking | Ranging from 30-50% depending upon subject area 30%
Oral Communication Ranging from 10-30% depending upon subject area N/A
Written Communication | Ranging from 20-40% depending upon subject area N/A

GRADING SCALE

Letter A

Range | 100 - 90

89-80

79-70| 69-0

Within EBIA’s online gradebook, assignments will be given a score based on our grading scale. Assignments

that are “missing” or “incomplete” will also be identified within the gradebook. Those students with a final

trimester grade of less than 50% will receive a 50% “floor grade” as their final trimester grade.

Please note that EBIA’s grading scale does not include a grade of “D.” Those students scoring a 70% or

above are considered to be consistently demonstrating a basic mastery of skills and content. Those

students scoring below a 70% are considered to be not consistently demonstrating a basic mastery of

skills and content, and therefore in need of additional support. This support may include engaging in

EBIA’s Revision Policy (as outlined below), attending office hours, and/or being recommended for a

school support team (“SST”) meeting with teachers and family.
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COMMON RUBRICS

EBIA courses will utilize the EBIA Grading Category Rubrics to assess students during project work.
Teachers may choose to focus on only specific strands (rows) of the rubric at different parts of a project
or different times of the year or may add rows to account for specific content knowledge that is
associated with the project.

CATEGORY GRADING

Each assignment may be assessed and graded on one or more of the categories listed above. These
categories are meant to communicate to the student clear information about their performance in that
area and the criteria for assessment in that area should be communicated clearly. When talking about
grades, teachers and students can move from “what grade did | get on the project?” to “my written
communication was strong, but how could | have done better in collaboration?”

GROUP AND INDIVIDUAL GRADES

All courses at EBIA will include a blend of both collaborative and individual assignments. Within a
project, students will have the opportunity to be assessed multiple times. Some of these assessments
will be group grades based on work completed collaboratively; however every project will also include
individual assessments that will allow students to show mastery independently. Teachers may use their
discretion to modify the grades of students in the group based on observed/documented contributions.
Grades may be modified up or down, depending on the circumstances.

SELF AND PEER EVALUATION

During each project cycle, students will evaluate themselves and their peers using the collaboration
rubric. While peer evaluations will contribute to a student's overall collaboration grade, they will not be
the only method of assessment and will be a smaller portion of a student’s overall grade.

REVISION POLICY
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All students are expected to master skills and content that are aligned to CA State Standards. In the
spirit of continuous improvement, EBIA’s revision policy is designed so that students are provided the
ability to demonstrate mastery through revision and reflection.

o All assignments will be scored within two (2) weeks of the assignment deadline.

e All students will have the opportunity to revise submitted Oral Communication, Written
Communication and Knowledge and Thinking coursework that has received a score ofbelow
85%.

e Before a revision is submitted, students must complete the designated Revision Reflectionform.
e Revised assignments must be submitted within two (2) weeks of the date upon which

the assignment was scored.

e Revised assignments may receive a score of up to 85%.
¢ Late work may be submitted for revision, but may lose credit in the Agency category, andmay

not receive a score of greater than 85%.

MATH PLACEMENT POLICY

This Policy of the East Bay Innovation Academy (“EBIA” or the “Charter School”) Board of Directors
(“Board”) has been adopted to establish a fair, objective, and transparent protocol for placement in
mathematics courses for students entering 9th grade, in order to ensure the success of every student and
to meet the Legislative intent of the California Mathematics Placement Act of 2015.

1. In determining the mathematics course placement for entering 9th grade students, the Charter
School systematically takes multiple objective academic measures of student performance into
consideration, including:

a. Statewide mathematics assessments, including interim and summative assessments
through the California Assessment of Student Performance and Progress (“CAASPP”);

b. Placement tests that are aligned to state-adopted content standards in mathematics;

¢ Recommendation, if available, of each student’s 8th grade mathematics teacher based on
classroom assignment and grades;

d. Recommendation, if any, of each student’s 9th grade mathematics teacher based on
classroom assignments and grades provided at the beginning of the school year;

e. Final grade in mathematics on the student’s official, end of the year 8th grade report card;

f. Results from all placement checkpoints, including at least one (1) placement checkpoint
within the first month of the school year as described in Section 2, below.
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2. The Charter School will provide at least one (1) placement checkpoint within the first month of the
school year to ensure accurate placement and permit reevaluation of individual student progress.
All mathematics teachers responsible for teaching 9th grade students will assess the mathematics
placements for each 9th grade student assigned to the teacher’s mathematics class. The teacher’s
assessment will take into consideration factors which may include, but are not limited to, the
student’s classroom assignments, quizzes, tests, exams, and grades, classroom participation, and
any comments provided by the student, the student’s parent/legal guardian, and/or the student’s
other teachers regarding the student’s mathematics placement. Based on the assessment, the
teacher will then recommend that the student remain in the current mathematics placement or
be transferred to another mathematics placement, in which case the teacher shall specify the
mathematics course or level recommended for the student.

3. The Charter School Executive Director, or designee, shall examine aggregate student placement
data annually to ensure that students who are qualified to progress in mathematics courses
based on their performance on objective academic measures included in Section 1 of this Policy
are not held back in a disproportionate manner on the basis of their race, ethnicity, gender, or
socioeconomic background. The Charter School shall annually report the aggregate results of this
examination to the Charter School Board.

4. The Charter School offers clear and timely recourse for each student and his or her parent or legal
guardian who questions the student’s placement, as follows:

a. A parent/legal guardian of any 9th grade student may submit a written request to the
Charter School Executive Director, or designee, that:

i. Requests information regarding how the student’s mathematics placement was
determined. Within five (5) days of receipt of the written request, the Charter
School Executive Director or designee shall respond in writing to the parent/legal
guardian’s request by providing the information, including the objective academic
measures that the Charter School relied upon in determining the student’s
mathematics placement.

i. Requests that the student retake the placement test, in which case the Executive
Director or designee will attempt to facilitate the retest within two (2) weeks.

ii. Requests that the student retake the 8th grade end of course final mathematics
assessment, in which case the Executive Director or designee will attempt to
facilitate the retest within two (2) weeks.

. Requests reconsideration of the student’s mathematics placement based on
objective academic measures. Within five (5) school days of receipt of the written
request, the Charter School Executive Director or designee shall respond in writing
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to the parent/legal guardian’s request. The Executive Director or designee and the
student’s mathematics teacher must assess the objective academic measures
provided by the parent in conjunction with the objective academic measures
identified in Section 1 and 2 of this Policy. Based on this assessment, the Executive
Director or designee must determine whether the most appropriate mathematics
placement for the student is the student’s current placement or another
placement, in which case the Executive Director shall specify the mathematics
course or level recommended for the student. The Executive Director’s or
designee’s response must provide the determination as well as the objective
academic measures that the Executive Director or designee relied upon in making
that determination.

b. Notwithstanding the foregoing, if the Executive Director or designee requires additional
time torespond to a parent/legal guardian’s request, the Executive Director or designee
will provide a written response indicating that additional time is needed. In no event shall
the Executive Director’s or designee’s response time exceed one (1) month.

¢ If, after reconsideration of the student’s mathematics placement by the Executive
Director or designee, the parent/legal guardian is dissatisfied with the student’s
mathematics placement, the parent/legal guardian may choose to sign a voluntary waiver
requesting that the student be placed in another mathematics course against the
professional recommendation of the Executive Director or designee, acknowledging and
accepting responsibility for this placement.

5. The Charter School shall ensure that this mathematics placement Policy is posted on its website.

6. This Policy is adopted pursuant to the Mathematics Placement Act of 2015, enacted as Education
Code Section 51224.7.
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BEHAVIOR POLICY \

At EBIA, we strive to create a culture of community, where caring and nurturing relationships exist,
giving students a sense of belonging and responsibility to one another. We know that students engaged
in rigorous, relevant and real curriculum are more likely to be active participants in the community,
eschewing misbehavior that takes away from the productivity of the learning environment. In order to
support all students personifying our Six Innovator Norms (Perseverance, Curiosity, Kindness, Respect,
Conscientiousness, and Leadership), we have implemented the following positive behavior support plan,
with a restorative approach to addressing disciplinary issues that may arise.

We will honor students and staff regularly and publicly for being positive contributors to the EBIA
community. Time in Advisory classes will be dedicated to honoring students at a more local level.
Acknowledging, validating and affirming our students will take place daily in all classes and throughout
campus. We support the idea of setting personal and community goals and celebrating the attainment
of those goals in myriad ways that honor process and progress.

We hold high expectations for student behavior and have established a set of behavioral norms and
school rules that are in place to support a safe and positive learning environment. Consistency and
transparency are the keys to ensuring students understand behavioral expectations. The iterative
process of examining and refining these norms is not only encouraged, but expected, as we are an
innovative school dedicated to creating a culture where buy-in exists as a result of all voices being heard
in order to meet the needs of our community. There is intentionally not a litany of behavioral norms,
but these following few, so that we can call attention, when necessary, for correction to anti-community
behavior and focus on the positive choices our community makes:

o Take care of yourself

o Take care of one another

o Take care of our community
¢ Live the Innovator Norms

For further questions regarding the suspension/expulsion policy please call (510) 577-9557. A copy of the full policy is available
within this handbook in Appendix A.

DRESS CODE

PHILOSOPHY

18

Powered by BoardOnTrack 28 of 283



East Bay Innovation Academy - Board Meeting - Agenda - Wednesday June 10, 2020 at 8:00 PM

EBIA’s student dress code supports equitable educational access and is written in a manner that does not
reinforce stereotypes. To ensure effective and equitable enforcement of this dress code, school staff shall
enforce the dress code consistently and in a manner that does not reinforce or increase marginalization or
oppression of any group based on race, sex, gender identity, gender expression, sexual orientation, ethnicity,
religion, cultural observance, household income or body type/size.

Our values are:

e All students should be able to dress comfortably for school and engage in the educational
environment without fear of or actual unnecessary discipline or body shaming.

e All students and staff should understand that they are responsible for managing their own personal
"distractions" without regulating individual students' clothing/self-expression.

e Student dress code enforcement should not result in unnecessary barriers to school attendance.

e School staff should be trained and able to use student/body-positive language to explain the dress
code and to address dress code violations.

e Teachers should focus on teaching without the additional and often uncomfortable burden of dress
code enforcement.

e Reasons for conflict and inconsistent and/or inequitable discipline should be minimized whenever
possible.

Our student dress code is designed to accomplish several goals:

e Maintain a safe learning environment in classes where protective or supportive clothing is needed,
such as chemistry/biology (eye or body protection), dance (bare feet, tights/leotards), or PE (athletic
attire/shoes).

e Allow students to wear clothing of their choice that is comfortable.

o Allow students to wear clothing that expresses their self-identified gender.

o Allow students to wear religious attire without fear of discipline or discrimination.

e Prevent students from wearing clothing or accessories with offensive images or language, including
profanity, hate speech, and pornography.

e Prevent students from wearing clothing or accessories that denote, suggest, display or reference
alcohol, drugs or related paraphernalia or other illegal conduct or activities.

e Prevent students from wearing clothing or accessories that will interfere with the operation of the
school, disrupt the educational process, invade the rights of others, or create a reasonably
foreseeable risk of such interference or invasion of rights.

e Prevent students from wearing clothing or accessories that reasonably can be construed as being or
including content that is racist, lewd, vulgar or obscene, or that reasonably can be construed as
containing fighting words, speech that incites others to imminent lawless action, defamatory speech,
or threats to others.

19

Powered by BoardOnTrack 29 of 283



East Bay Innovation Academy - Board Meeting - Agenda - Wednesday June 10, 2020 at 8:00 PM

e Ensure that all students are treated equitably regardless of race, sex, gender identity, gender
expression, sexual orientation, ethnicity, religion, cultural observance, household income or body
type/size.

DRESS CODE

EBIA expects that all students will dress in a way that is appropriate for the school day or for any school
sponsored event.

Student dress choices should respect EBIA’s intent to sustain a community that is inclusive of a diverse range
of identities. The primary responsibility for a student’s attire resides with the student and their parent(s) or
guardian(s). EBIA is responsible for seeing that student attire does not interfere with the health or safety of
any student, that student attire does not contribute to a hostile or intimidating atmosphere for any student,
and that dress code enforcement does not reinforce or increase marginalization or oppression of any group
based on race, sex, gender identity, gender expression, sexual orientation, ethnicity, religion, cultural
observance, household income, or body type/size. Any restrictions to the way a student dresses must be
necessary to support the overall educational goals of the school and must be explained within this dress
code.

1. Basic Principle: Certain body parts must always be covered for all students.

Clothes must be worn in a way such that genitals, buttocks, breasts, and nipples are fully covered with
opaque fabric. Allitems listed in the “must wear” and “may not wear” categories below must meet this basic
principle.

2. Students Must Wear, while following the basic principle of Section 1 above:

e A Shirt (with fabric in the front, back, and on the sides under the arms), AND
e Pants/jeans or the equivalent (for example, a skirt, sweatpants, leggings, a dress or shorts)
e Shoes, closed toe with backs (no flip-flops and sandals without backs as they are safety issues)

3. Students Cannot Wear:

e Violent language or images.

e Images or language depicting drugs or alcohol, gang related signs or images, or any illegal item or
activity.

e Hate speech, profanity, pornography.

e Images or language that creates a hostile or intimidating environment based on any protected class
or consistently marginalized groups.

e Any clothing that reveals visible undergarments.

e Swimsuits (except as required in class or athletic practice).
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e Accessories that could be considered dangerous or could be used as a weapon.

e Anyitem that obscures the face or ears, including headphones (except as a religious observance).
0 At Lower School, hats cannot be worn in class and hoods cannot be on while in class.
0 At Upper School, hoods cannot be on while in class

4. Dress Code Enforcement

To ensure effective and equitable enforcement of this dress code, school staff shall enforce the dress code
consistently using the requirements below. School administration and staff shall not have discretion to vary
the requirements in ways that lead to discriminatory enforcement.

e Students will only be removed from spaces, hallways, or classrooms as a result of a dress code
violation as outlined in Sections 1 through 3 above. Students in violation of Section 1 through 3 will
be provided three (3) options to be dressed more to code during the school day:

0 Students will be asked to put on their own alternative clothing, if already available at school,
to be dressed more to code for the remainder of the day.

0 Students will be provided with temporary school clothing to be dressed more to code for the
remainder of the day.

0 If necessary, students’ parents may be called during the school day to bring alternative
clothing for the student to wear for the remainder of the day.

e No student should be affected by dress code enforcement because of racial identity, sex assigned at
birth, gender identity or expression, sexual orientation, ethnicity, cultural or religious identity,
household income, body size/type, or body maturity.

e School staff shall not enforce the school’s dress code more strictly against transgender and gender
nonconforming students than other students.

These dress code guidelines shall apply to regular school days and summer school days, as well as any
school-related events and activities, such as graduation ceremonies, dances and prom. Student athletic
apparel will be defined by safety and competitive performance

Students may not be disciplined or penalized academically as a consequence for wearing “inappropriate”
attire.

CELL PHONE/ELECTRONIC DEVICE POLICY

Students will turn off and store away cell phones and personal electronic devices during school
hours. Cell phones and personal electronic devices may be used in class only with express permission
granted or under supervision by an adult staff member.

For further questions regarding the Tech Use Policy please call (510) 577-9557. The complete policy is also
available upon request in the main office.
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GUM ON CAMPUS

Students chewing gum on campus must throw it in the trashcan upon entering school grounds.

ACADEMIC LANGUAGE

Students will refrain from using profane, rude or offensive language on campus.

PUBLIC DISPLAYS OF AFFECTION

Appropriate, brief and platonic public displays of affection are permitted while at school, on school
grounds, and at school-sponsored activities. EBIA staff will use discretion to determine level of
appropriateness.

PERSONAL GROOMING

Personal grooming (hair and make-up) will take place outside of class time.

ALCOHOL, TOBACCO, DRUGS

EBIA does not tolerate the use, possession, or sale of drugs, alcohol, or tobacco/nicotine (including e-
cigarettes and vape pens) by students on campus or at school-sponsored activities. Students violating
this policy will face disciplinary action, up to and including suspension or expulsion.

RESTORATIVE JUSTICE

Restorative justice promotes values and principles that use inclusive, collaborative approaches for being
in community. These approaches validate the experiences and needs of everyone within the community,
particularly those who have been marginalized, oppressed, or harmed. These approaches allow us to act
and respond in ways that are healing rather than alienating or coercive.

-excerpt from Amstutz and Mullet, Restorative Discipline for Schools
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Instructional time is “sacred” and successful learning experiences depend upon the engaged
participation of every student. The community is comprised of individuals who exercise self-discipline
while understanding the need for inter-dependency.

Below is an example of teacher response to students making poor choices in class which are adversely
affecting the learning environment:

1. If misbehavior occurs, the teacher will address the responsible individual(s) respectfully,
reminding the student of the appropriate desired behaviors, and logging the behavioras
appropriate.

2. If misbehavior persists, the teacher will ask the student(s) to step outside the classroom or
individually approach the student for a 1-2-minute conference. That conference will provide the
student(s) the opportunity to discuss the behavior and ways in which they can demonstrate to
the class that they are ready to learn and re-join the community.

e If the teacher feels the student(s) is/are ready to return to class, the student(s)re-
joins the community and demonstrates active scholarly participation.

e |[f the student returns to class and continues misbehavior, that student will be
asked to write a reflection and may be referred to speak to anadministrator.

e If the teacher feels the student(s) is/are not ready to return, the student(s) will be
asked to write a reflection about the undesired behavior either in that teacher’s
class or a neighboring class.

3. If the student(s) return(s) to class after having written a reflection and continues with
unproductive behavior, the student(s) will be referred to the office and will engage in the
administrative behavior support plan.

4. If the behavior in class is extreme in nature and cannot be dealt with following the
aforementioned steps, the student will be referred to the office and will engage in the
administrative behavior support plan and/or the School will follow its Suspension Expulsion
Policy as outlined within its Charter.

ADMINISTRATIVE BEHAVIOR SUPPORT PLAN

Understanding most behaviors will be addressed by the classroom teacher, as a means of re-engaging
students in the learning environment, students referred to the office will already have been given
multiple opportunities for correcting misbehavior. We treat every student as an individual and will
adjust our approach on a case-by-case basis. We apply restorative justice principles to supporting
positive student choices so that unwanted behaviors do not continue, but we can also offer a more
traditional model for students and families who prefer not to participate in the restorative approach.
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ACADEMIC HONESTY

The EBIA Board believes that academic honesty and personal integrity are fundamental components of a
student’s education and character development. The Board expects that students will not cheat, lie,
plagiarize or commit other acts of academic dishonesty.

Students, parents/guardians, staff and administrators shall be responsible for creating and maintaining a
positive school climate that encourages honesty. Students found to have committed an act of academic
dishonesty shall be subject to discipline.

Plagiarism and Copyright Infringement definitions:

1. Users will not plagiarize works that they find on the Internet. Plagiarism is taking the ideas or
writings of others and presenting them as if they were original to the user.

2. Users will respect the rights of copyright owners and not infringe on those rights. Copyright
infringement occurs when an individual inappropriately reproduces a work that is protected by a
copyright. If a work contains language that specifies acceptable use of that work, the usershould
follow the expressed requirements. If the user is unsure whether or not they can use a work,
they should request permission from the copyright owner.

Assignments for which students have engaged in plagiarism and/or copyright infringement will be
scored as a zero (0), and students will be asked to re-submit the assignment within two (2) weeks. In the
event that a student engages in plagiarism and/or copyright infringement more than once in a given
course in the school year, that student will be referred to an administrator.
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ATTENDANCE AND HEALTH \

ATTENDANCE POLICY

EBIA will operate with an extended school day and year, offering the needed supports to ensure all
students are ready for success in college and career. The school year consists of 185 calendar days with
Lower School hours running from 9:00 am — 3:30 pm and Upper School hours running from 8:30 am —
3:45 pm, followed by Office Hours on select days and enrichment program. The campus will open at
7:30 am for students to do school work.

ABSENCES

EBIA encourages students to approach their academic experience with a growth mindset, attaining a
high degree of academic and social emotional growth across the year. It is not possible for this to
happen if students are absent from class. The adult(s) legally responsible for a child are charged with
ensuring that students are in school. EBIA understands that it is inevitable that there will be absences for
excused reasons. However, with rare exceptions, these absences are infrequent and do not create a
barrier that prevents students from reaching their potential.

1) EBIA has policies and procedures that allow students who have been absent for excused reasons
to make up missed academic work. Making up missing assignments is seen as a way to minimize
the negative impact of poor attendance. However, there is no way students can make up allthey
miss by not being in the classroom when learning is taking place.

2) In evaluating the success of students, we believe that attendance is the single most reliable
predictor of student performance. Students who are regularly in school succeed; students who
are chronically absent do poorly. Research also shows that there is an identical relationship
between school attendance and success in the workplace.

EXCUSED ABSENCES
A student's absence shall be excused for the following reasons:

Personal illness (see section below for further information);
Quarantine under the direction of a county or city health officer;
3. Medical, dental, optometric, or chiropractic appointments;

a. Students in grades 7-12, inclusive, may be excused from school for the purpose of
obtaining confidential medical services without the consent of the student’s parent
or guardian.

4. Attendance at funeral services for a member of the immediate family:
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a. Excused absence in this instance shall be limited to one (1) day if the service
is conducted in California or three (3) days if the service is conducted out of
state.

b. "Immediate family" shall be definedas parent or guardian, grandparent,

spouse, son/son-in-law, daughter/daughter-in-law, brother, sister or any
relative living in the student's household.

5.Participation in religious instruction or exercises in accordance with Charter School policy:

a. The student shall be excused for this purpose on no more than four (4) school

days per month. When your student will be absent for religious observance,
please call or send a note to school prior to that date. If you do, state
regulations allow children absent for religious observance to be counted as
present, but class work must still be made up within a reasonable period of
time.

6. For the purposes of jury duty in the manner provided for by law.

7. Due to the illness or medical appointment during school hours of a child of whom the
pupil is the custodial parent, including absences to care for a sick child. (The school does
not require a note from the doctor for this excusal.)

8. To permit the pupil to spend time with an immediate family member who is an active duty
member of the uniformed services, as defined in Education Code Section 49701, and has
been called to duty for, is on leave from, or has immediately returned from, deployment
to a combat zone or combat support position. Absences granted pursuant to this
paragraph shall be granted for a period of time to be determined at the discretion of the
Charter School.

9. For purpose of serving as a member of a precinct board for an election pursuant to
Election Code Section 12302.

10. Attendance at the pupil’s naturalization ceremony to become a United States citizen.

11. Authorized parental leave for a pregnant or parenting pupil for up to eight (8) weeks.

12. Authorized at the discretion of a school administrator, based on the facts of the pupil’s
circumstances, are deemed to constitute a valid excuse.

13. A pupil who holds a work permit to work for a period of not more than five (5) consecutive
days in the entertainment or allied industries shall be excused from school during the
period that the pupil is working in the entertainment or allied industry for a maximum of
up to five (5) absences per school year subject to the requirements of Education Code
Section 48225.5.

14. In order to participate with a not-for-profit performing arts organization in a performance
for a public-school pupil audience for a maximum of up to five (5) days per school year
provided the pupil’s parent or guardian provides a written note to the school authorities
explaining the reason for the pupil’s absence.
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15. Attendance at an employment conference, or attendance at an educational conference on the
legislative or judicial process offered by a nonprofit organization upon written request by parent
and approval by the Executive Director or designee pursuant to uniform standards established
by the Board.

16. Appearance in court.

17. Observation of a religious holiday or ceremony.

METHOD OF VERIFICATION

Please notify the School by emailing info@eastbayia.org or calling 510-577-9557, if it is necessary for

your student to be absent for any reason. In the email or when leaving a message, please include your
name, student’s name, reason for the absence, and a phone number where you can be reached.
Absences must be cleared within five (5) school days of the student’s return to School or the absence
becomes unexcused.

When excusing students for confidential medical services or verifying such appointments, Charter
School staff shall not ask the purpose of such appointments but may contact a medical office to
confirm the time of the appointment.

A healthcare provider’s note of illness will be accepted for any reported absence. When a student has
had fourteen (14) absences in the school year for iliness verified by methods listed above without a
healthcare provider’s note, any further absences for illness must be verified by a healthcare provider.

As class participation is an integral part of students' learning experiences, parents/guardians and students
shall be encouraged to schedule medical appointments during non-school hours.

Students should not be absent from school without their parents/guardians' knowledge or consent except
in cases of medical emergency or for Students in grades 7-12, inclusive, who may be excused from school
for the purpose of obtaining confidential medical services without the consent of the student’s parent or
guardian. Student absence for religious instruction or participation in religious exercises away from school
property may be considered excused subject to administrative regulations and law.

TRUANCY

Students shall be classified as truant if the student is absent from school without a valid excuse three (3)

full days in one (1) school year, or if the student is tardy or absent for more than any thirty (30) minute
period during the school day without a valid excuse on three (3) occasions in one (1) school year, or any
combination thereof. Such students shall be reported to the Executive Director or designee.

Students shall be classified as a habitual truant if the student is reported for truancy three (3) or more
times within the same school year. This generally occurs when the student is absent from school without
a valid excuse for five (5) full days in one school year or if the student is tardy or absent for more than
any 30-minute period during the school day without a valid excuse on five (5) occasions in one school
year, or any combination thereof.
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In addition, students shall be classified as a chronic truant if the student is absent from school without a

valid excuse for ten (10) percent or more of the school days in one (1) school year, from the date of

enrollment to the current date.

The Executive Director, or designee, shall implement positive steps to reduce truancy, including working

with the family in an attempt to resolve the attendance problem. A student's progress and learning may

be affected by excessive unexcused absences. In addition, the Charter School is fiscally dependent on

student attendance and is negatively impacted by excessive unexcused absences. If all attempts to resolve

the student’s attendance problem are unsuccessful, the Charter School will implement the processes

described below.

We will track daily attendance closely and communicate promptly and directly with families to minimize

the impact of absence on any child’s academic progress. EBIA has established a School Attendance
Review Board (“SARB”) who reviews school-wide attendance on a regular basis. The SARB is responsible
for addressing students who are truant or chronically absent.

PROCESS FOR ADDRESSING TRUANCY

1.

Each of the first two (2) unexcused absences or unexcused tardies over thirty (30) minutes will
result in a call home to the parent/guardian. The student’s classroom teacher may also call home.

Each of the third (3rd) and fourth (4t™") unexcused absences or unexcused tardies over thirty (30)
minutes will result in a call home to the parent/guardian by the Executive Director or designee. In
addition, the student’s classroom teacher may also call home and/or the Charter School may send
the parent an e-mail notification. In addition, upon reaching three (3) unexcused absences or
unexcused tardies over thirty (30) minutes in a school year, the parent/guardian will receive
“Truancy Letter #1” from the Charter School notifying the parent/guardian of the student’s
“Truant” status. This letter must be signed by the parent/guardian and returned to the Charter
School. This letter shall also be accompanied by a copy of this Attendance Policy. This letter, and
all subsequent letter(s) sent home, shall be sent by Certified Mail, return receipt requested, or
some other form of mail that can be tracked.

Upon reaching five (5) unexcused absences or unexcused tardies over thirty (30) minutes, the
parent/guardian will receive “Truancy Letter #2 — Habitual Truant Classification Notice and
Conference Request,” notifying the parent/guardian of the student’s “Habitual Truant” status and
a parent/guardian conference will be scheduled to review the student’s records and develop an
intervention plan/contract.

Upon reaching six (6) unexcused absences or unexcused tardies over thirty (30) minutes, the
student will be referred to a Student Success Team (“SST”) and the School Attendance Review
Board (“SARB”). In addition, the parent/guardian will receive a Truancy Letter #3,” and will be
asked/invited to attend an evening assembly for parents/guardians of chronically absent students.
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The SARB panel will be composed of administrators and other staff. The SARB panel will discuss
the absence problem with the Parent/Guardian to work on solutions, develop strategies, discuss
appropriate support services for the student and his/her family, and establish a plan to resolve the
attendance issue.

a. The SARB panel shall direct the parent/guardian that no further unexcused absences or
tardies can be tolerated.

b. The parent shall be required to sign a contract formalizing the agreement by the parents to
improve the child’s attendance or face additional administrative action. The contract will
identify the corrective actions required in the future, and indicate that the SARB panel shall
have the authority to order one or more of the following consequences for non-
compliance with the terms of the contract:

i. Parent/guardian to attend school with the child for one day

ii. Student retention
iii. After school detention program
iv. Required school counseling
v. Loss of field trip privileges
vi. Loss of school store privileges

vii. Loss of school event privileges

viii. Required remediation plan as set by the SARB
ix. Notification to the District Attorney

c. The SARB panel may discuss other school placement options.

d. Notice of action recommended by the SARB will be provided in writing to the
parent/guardian.

If the conditions of the SARB contract are not met, the student may incur additional administrative
action up to and including disenrollment from the Charter School, consistent with the Involuntary
Removal Process described below. If the student is disenrolled after the Involuntary Removal
Process has been followed, notification will be sent within thirty (30) days to the student’s last
known district of residence.
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7. For all communications set forth in this process, the Charter School will use the contact

information provided by the parent/guardian in the registration packet. It is the parent’s or

guardian’s responsibility to update the Charter School with any new contact information.

8. If student is absent fifteen (15) or more consecutive school days without valid excuse and

parent/guardian cannot be reached at the number or address provided in the registration packet

and does not otherwise respond to the Charter School’s communication attempts, as set forth

above, the student will be in violation of the SARB contract, and the SARB panel may recommend

that the student be disenrolled in compliance with the Involuntary Removal Process described

below. The Involuntary Removal Process can be started immediately upon the Charter School

receiving documentation of Student’s enrollment and attendance at another public or private
school (i.e. a CALPADS report).

PROCESS FOR STUDENTS WHO ARE NOT IN ATTENDANCE AT THE BEGINNING OF THE SCHOOL YEAR

When students are not in attendance on the first five (5) days of the school year, the Charter School will

attempt to reach the parent/guardian on a daily basis for each of the first five (5) days to determine

whether the student has an excused absence, consistent with the process outlined in this policy. If the

student has a basis for an excused absence, parents must notify the Charter School of the absence and

provide documentation consistent with this Policy. However, consistent with process below, students

who are not in attendance due to an unexcused absence by the fifth day of the school year will be

disenrolled from the Charter School roster after following the Involuntary Removal Process described

below, as it will be assumed that the student has chosen another school option.

1.

Students who are not in attendance on the first (1%t) day of the school year will be contacted
by phone to ensure their intent to enroll in the Charter School.

Students who have indicated their intent to enroll but have not attended by the third (3™) day
of the school year will receive a letter indicating the student’s risk of disenrollment.

Students who have indicated their intent to enroll but have not attended by the fifth (5") day
of the school year will receive a phone call reiterating the content of the letter.

The Charter School will send the Involuntary Removal Notice to the Parent/Guardian and
follow the Involuntary Removal Process described below for any students who have not
attended by the sixth (6!") day, and do not have an excused absence.

The Involuntary Removal Process can be started immediately upon the Charter School
receiving documentation of Student’s enrollment and attendance at another public or private
school (i.e. a CALPADS report).
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6. The Charter School will use the contact information provided by the parent/guardian in the
registration packet.

7. Upon removal, the last known school district of residence will be notified of the student’s
failure to attend the Charter School and the disenrollment within thirty days of the
disenrollment.

INVOLUNTARY REMOVAL PROCESS

No student who has been attending the Charter School shall be involuntarily removed for any reason
unless the parent or guardian of the student has been provided written notice of intent to remove the
student no less than five (5) schooldays before the effective date of the action (“Involuntary Removal
Notice”). The written notice shall be in the native language of the student or the student’s parent or
guardian or, if the student is a foster child or youth or a homeless child or youth, the student’s
educational rights holder. The Involuntary Removal Notice shall include the charges against the pupil
and an explanation of the pupil’s basic rights including the right to request a hearing before the
effective date of the action. The hearing shall be consistent with the Charter School’s expulsion
procedures. If the student’s parent, guardian, or educational rights holder requests a hearing, the
student shall remain enrolled and shall not be removed until the Charter School issues a final decision.
As used herein, “involuntarily removed” includes disenrolled, dismissed, transferred, or terminated, but
does not include suspensions or expulsions pursuant to the Charter School’s suspension and expulsion

policy.

Upon parent/guardian request for a hearing, the Charter School will provide notice of hearing
consistent with its expulsion hearing process, through which the pupil has a fair opportunity to present
testimony, evidence, and witnesses and confront and cross-examine adverse witnesses, and at which
the pupil has the right to bring legal counsel or an advocate. The notice of hearing shall be in the native
language of the student or the student’s parent or guardian or, if the student is a foster child or youth
or a homeless child or youth, the student’s educational rights holder and shall include a copy of the
Charter School’s expulsion hearing process.

If the parent/guardian is nonresponsive to the Involuntary Removal Notice, the Student will be
disenrolled as of the effective date set forth in the Involuntary Removal Notice. If parent/guardian
requests a hearing and does not attend on the date scheduled for the hearing the Student will be
disenrolled effective the date of the hearing.

If as a result of the hearing the student is disenrolled, notice will be sent to the student’s last known
district of residence within thirty (30) days.

A hearing decision not to disenroll the student does not prevent the Charter School from making a
similar recommendation in the future should student truancy continue or re-occur.
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REFERRAL TO APPROPRIATE AGENCIES OR COUNTY DISTRICT ATTORNEY

It is the Charter School’s intent to identify and remove all barriers to the student’s success, and the
Charter School will explore every possible option to address student attendance issues with the family.
For any unexcused absence, the Charter School may refer the family to appropriate school-based
and/or social service agencies.

If a child’s attendance does not improve after a SARB contract has been developed according to the
procedures above, or if the parents fail to attend a required SARB meeting, the Charter School shall
notify the District’s Attorney’s office, which then may refer the matter for prosecution through the
court system. Students 12 years of age and older may be referred to the juvenile court for adjudication.

NON-DISCRIMINATION

These policies will be enforced fairly, uniformly, and consistently without regard to the characteristics
listed in Education Code Section 220 (actual or perceived disability, gender, gender identity, gender
expression, nationality, race or ethnicity, religion, sexual orientation, or any other characteristic that is
contained in the definition of hate crimes set forth in Section 422.55 of the Penal Code, including
immigration status, pregnancy, or association with an individual who has any of the aforementioned
characteristics).

REPORTS

The Executive Director, or designee, shall gather and report to the Board the number of absences both
excused and unexcused as well as students who are truant, and the steps taken to remedy the problem.

ILLNESS

A student who is ill should not be sent to school, since this may result in their health becoming worse
and exposing others. Good indicators that students should be kept home:

Fever: With a temperature equal to or greater than 38.0 C or 100.4 F. The child can return to school
after he/she has been fever-free for 24 hours (without fever-reducing medicine such as Tylenol or Advil).

Colds: A continuous green discharge from the nose may be a sign of infection; consider having the child
seen by your health care provider.

Diarrhea/Vomiting: Return to school only after being symptom-free for 12 hours.

Conjunctivitis (Pink Eye): Return to school 24 hours after the first dose of prescribed medication.
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Rashes: Student with an unexplained rash should return to school only after a health care provider has
made a diagnosis and authorized the child’s return to school.

Lice: A student with lice is encouraged to remain home until lice free. Please treat your student and notify
the school.

INDEPENDENT STUDY

EBIA may offer independent study to meet the educational needs of students who receive prior approval
from an administrator for absences exceeding three (3) consecutive school days due to travel, extended
iliness, or another cause of three (3) or more school days in duration. Independent study will be limited
to occasional, incidental instances of extended absences and will be offered in conformance with this
Board Policy.

PROMOTING HEALTH AND WELLNESS

While we understand that many families want to celebrate birthdays and other events as part of the
community, we ask that families follow healthy guidelines when bringing in food. Please check with the
office before bringing in any food or drinks for any event. Some students have allergies to food and
drinks and cannot be in close proximity to these items. Students bringing snacks to school should make
healthy choices, such as fruits and vegetables.

MEAL PROGRAM

EBIA participates in the National School Lunch Program (“NSLP”), which is a federally assisted meal
program that provides nutritionally balanced, low-cost, or free lunches to children each school day. All
parents/guardians of EBIA students are all encouraged to apply in order to include as many eligible
students as possible. Applications are available in the main office throughout the year. There is no deadline
to apply. If your income status changes at any time, please inform the main office immediately to fill out a
new NSLP application. This is very important to ensure that your student is qualified for the correct meal
price at all times. EBIA will provide each student who meets federal eligibility criteria for free and reduced-
price meals with at least one free or reduced-price, nutritionally adequate meal per school day.

EBIA also maintains a School Wellness Policy pursuant to state and federal requirements. A copy of the
complete Policy is available upon request at the main office.

HOW TO PAY FOR MEALS
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We have partnered with Revolution Foods to provide lunch for our students on regular school days, and
Boonli is our online ordering system. We ask that families create an account with Boonli.

Students who qualify for free lunch will not need to pay. Families of students who qualify for reduced lunch
will receive a monthly bill. Families of students who pay the full price will be expected to order and pay in
advance through Boonli.

EMERGENCY MEALS

Emergency meals may be available for students needing one. Fees will be added to the family’s Boonli
account.

Note: Due to security concerns, we ask that families please avoid all online ordering vendors such as
Doordash, Uber Eats, etc.

INJURIES

A first aid kit is located in the office. If your student is ill or injured beyond first aid or simple comfort
measures, you will be called to take the student home or to the doctor. In an emergency, appropriate
action will be taken, and you will be informed immediately. If you cannot be reached, other designated
adults listed on the student’s emergency form will be notified. It is essential that you keep the school
informed of any change in address and/or telephone numbers so that a responsible party may be
reached in an emergency.

MEDICATIONS

The following Policy regarding the administration of medications is applicable when the staff is
responsible for the administration of, or assisting in the administration of, medication to students
attending school during regular school hours, including before- or after-school programs, field trips,
extracurricular and co- curricular activities, and camps or other activities that typically involve at least

one (1) overnight stay away from home.

(A) REQUIREMENTS FOR ADMINISTRATION OR ASSISTANCE

Before EBIA allows a student to carry and self-administer prescription auto-injectable epinephrine, or
inhaled asthma medication, or have authorized school personnel administer medications or otherwise
assist a student in administering his or her medication, the school must receive a copy of the following:

e For prescription medications, parents need to complete the School’s Medication Authorization
Form to include the following:

0 a written statement from the physician and surgeon or physician assistant detailing the
name of the medication, method, amount, and time schedules by which the medication is
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to be taken, and, if applicable, confirming that the pupil is able to self-administer auto-
injectable epinephrine or inhaled asthma medication, and

0 a written statement from the parent, foster parent, or guardian of the pupil consenting to
the self-administration, providing a release for the designated school health aide to consult
with the health care provider of the pupil regarding any questions that may arise with regard
to the medication, and releasing EBIA and school personnel from civil liability if the self-
administering pupil suffers an adverse reaction as a result of self-administering medication.

0 |Ifapplicable, a written statement from the parent, foster parent, or guardian of the student
indicating the desire that EBIA assist the student in the matters set forth in the statement
of the authorized health care provider.

e We do not encourage the use of over-the-counter medications such as ibuprofen, antacid

tablets or cough drops at school. If the need arises to give your child one of the over-the-counter
medications listed, we must have the School’s Medication Authorization Form with the required
information listed above.

ADDITIONAL GUIDELINES

e The primary responsibility for the administration of medication rests with the parent/guardian, pupil,
and medical professional.

e Medication shall be administered only during school hours if determined by a physician to be
necessary.

e Designated staff shall keep records of medication administered at EBIA.

e All medication will be kept in a secure and appropriate storage location and administered per
physician’s instructions by appropriately designated staff.

e Designated staff shall return all surplus medication to the parent/guardian upon completion of the
regimen or prior to extended holidays.

e Designated staff shall establish emergency procedures for specific medical conditions that require an
immediate response (i.e. allergies, asthma, diabetes).

e The written statements specified in this policy shall be provided at least annually and more frequently
if the medication, dosage, frequency of administration, or reason for administration changes.

e A pupil may be subject to disciplinary action if that pupil uses auto-injectable epinephrine or inhaled
asthma medication in a manner other than as prescribed.
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e Any pupil requiring insulin shots must establish a plan for administration of insulin shots with the
Executive Director in consultation with the parent or guardian and the pupil’s medical professional.

A copy of the School’s Medication Authorization Form is located at the main office. Please complete and
return this form to the main office.

ALLERGY REPORTING

It is vital that EBIA is informed of any student allergy that is life threatening and/or may require use of
medication. A list of students with allergies will be kept in each classroom. Any required medication will
be stored in the main office. Please see the “Medications” section above for applicable guidelines.

IMMUNIZATIONS

Pursuant to the California Health and Safety Code and the California Code of Regulations, children must have
a minimum number of immunizations (shots) before they can attend school and be unconditionally enrolled

in school. Immunization records will be required for all incoming students. Verification of immunizations will

be completed with written medical records from the child’s doctor or immunization clinic.

To ensure a safe learning environment for all students, the Charter School follows and abides by the health
standards set forth by the state of California. Students will not attend school until all required records have
been received. The immunization status of all students will be reviewed periodically. Those students who do
not meet the State guidelines may be excluded from school until the requirements are met. Students who
have been exposed to a communicable disease for which they have not been immunized may be excluded
from school at the discretion of the Charter School.

Entering students who are not exempt will need the following immunization requirements:

Diphtheria, Pertussis, and Tetanus (DPT) Five (5) doses
Polio Four (4) doses

Measles, Mumps, and Rubella (MMR) Two (2) doses
Hepatitis B Three (3) doses
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Varicella (chickenpox) Two (2) doses

NOTE: Four doses of DTaP are allowed if one was given on or after the fourth birthday. Three doses meet the
requirement if at least one dose of Tdap, DTaP, or DTP vaccine was given on or after the seventh birthday (also
meets the 7th-12th grade Tdap requirement.) One or two doses of Td vaccine given on or after the seventh
birthday count towards the requirement. Three doses of Polio are allowed if one was given on or after fourth
birthday. MMR doses must be given on or after first birthday. Two doses of measles, two doses of mumps,
and one dose of rubella vaccine meet the requirement, separately or combined. Combination vaccines
(e.g., MMRV) meet the requirements for individual component vaccines.

Students entering 7t" grade who are not exempt from the immunization requirements must show proof
of the following immunizations:

Tetanus, reduced Diphtheria, and acellular Pertussis (Tdap) One (1) doses

Varicella Two (2) doses

NOTE: In order to begin 7th grade, students who had a valid personal belief exemption on file with a
public or private elementary or secondary school in California before January 1, 2016 must meet all
requirements for children 7-17 years old (i.e., polio, MMR, chickenpox and primary series for diphtheria,
tetanus, and pertussis), in addition to the 7th grade requirements for Tdap (at least one dose of
pertussis-containing vaccine on or after the seventh birthday) and two (2) doses of Varicella (varicella
requirement for seventh grade advancement expires after June 30, 2025).

Verification of immunizations will be completed with written medical records from the child’s doctor or
immunization clinic. Immunization records shall be part of the mandatory permanent pupil record and
shall be kept in accordance with EBIA’s Educational Records and Student Information Policy. EBIA will
file a written report on the immunization status of all new entrants to EBIA with the California
Department of Public Health, on at least an annual basis, as required by law.
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Any child leaving the United States for a short vacation to or long stay in any country considered by the
Center of Disease Control and Prevention (“CDC”) to have increased risk of TB exposure MUST contact
the County Tuberculosis Clinic for a TB Screening upon return.

EBIA shall immediately admit a foster child, as defined in Education Code § 48853.5(a), and a homeless
child, as defined in Section 11434a(2) of Title 42 of the United States Code, even if the foster or
homeless child’s immunization records are not available or are missing. However, this does not alter
EBIA’s obligation to obtain immunization records for foster and homeless students or to ensure the full
immunization of foster and homeless students as required by law.

If Charter School discovers that an admitted student who was previously believed to be in compliance
with the immunization requirements is subsequently discovered to not be in compliance with either the
unconditional admission requirements or the conditional admission requirements, EBIA will notify the
student’s parent/guardian of: 1) the time period within which the doses must be received, which may
be no more than ten (10) school days after notification; and 2) that the student shall continue in
attendance only if the parent/guardian provides documentation that the immunization requirements
have been met within the time period designated by the School. If the student does not provide
documentation of having received all required immunizations within the time period designated by the
School, EBIA shall exclude this student from attendance. The student shall remain excluded from
Charter School until the student is fully immunized as required by law. The student shall also be
reported to the Director of Enrollment and Student Data.

The Executive Director, or designee, may arrange for a licensed physician or a qualified registered nurse
to administer immunizations at Charter School to any student whose parent/guardian has consented in
writing.

CONDITIONAL ADMITTANCE

Students may be conditionally admitted in accordance with Health and Safety Code Section 120340 and
Title 17, California Code of Regulations Section 6035. The Executive Director or designee shall notify the
student’s parents/guardians of the date by which the student must complete all the remaining doses.
The Executive Director or designee shall review the immunization record of each student admitted
conditionally at least every thirty (30) days from the date of admission until that student has received all
the required immunizations or submitted an exemption. If a student conditionally admitted fails to fulfill
the conditions of admission, Charter School will prohibit the student from further attendance until that
student has been fully immunized as required by law.

DOCUMENTARY PROOF

The Executive Director shall maintain the student’s immunization information in the student’s
mandatory permanent record and shall file annual immunization status reports as required by the
California Department of Public Health.
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EXEMPTIONS FROM IMMUNIZATION REQUIREMENTS

All students must be fully immunized in accordance with the California Health and Safety Code and the
California Code of Regulations with the following exceptions:

e Students who show proof of a medical exemption by a physician licensed to practice medicine in
California pursuant to Health and Safety Code Section 120370.
o Commencing January 1, 2021, the California Department of Public Health standardized
medical exemption form shall be the only documentation of a medical exemption that the
School shall accept.
o On and after July 1, 2021, the School shall not unconditionally admit or readmit, or admit or
advance any student to 7th grade, unless the student has been fully immunized or files a
California Department of Public Health standardized medical exemption form as required by
law.
o Medical exemptions issued before January 1, 2020 will continue to remain valid until the
child enrolls in the next grade span, defined below.
e Students who are enrolled in Charter School’s home-based study program or independent study
program and do not receive any classroom-based instruction; and
e Students who, prior to January 1, 2016, submitted a letter or affidavit on file at a private or public
elementary or secondary school in California stating beliefs opposed to immunization, and who
provides said letter or affidavit to the Charter School, shall be allowed to enroll at Charter School
without being fully immunized until the student enrolls in the next grade span pursuant to Health
and Safety Code § 120335 (g);

0 “Grade span” means each of the following:
= Birth to Preschool.

= Kindergarten and grades 1 to 6, inclusive, including transitional kindergarten.
= Grades 7 to 12, inclusive.

This Policy does not prohibit a pupil who qualifies for an individualized education program, pursuant to
federal law and Education Code § 56026, from accessing any special education and related services
required by his or her individualized education program. However, parents or guardians must continue
to provide immunization records for these students to their schools and schools must continue to
maintain and report records of immunizations that have been received for these students.

If there is good cause to believe that a child has been exposed to a disease listed in subdivision (b) of
Section 120335 and his or her documentary proof of immunization status does not show proof of
immunization against that disease, that child may be temporarily excluded from the School until the local
health officer is satisfied that the child is no longer at risk of developing or transmitting the disease.
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ADMINISTRATION ‘

ENROLLMENT

Enrollment at EBIA is governed by regulations for charter schools set forth in California Department of

Education code for Charter Schools and our own Charter Petition.

We are an open enrollment public school committed to equal opportunity. EBIA is non-sectarian and
employs no admissions exams or special admissions requirements. Admission to the school is open to
all students on a non-discriminatory basis without regard to race, color, national origin, creed, sex,
ethnicity, behavior, age, ancestry, proficiency in English Language, or academic achievement. Students
who children of staff, the Board, or Founding Families, student who currently attend EBIA and their
siblings, students who reside within the public elementary school where EBIA is physically located,
and residents of the district have priority, as long as places are available, before places are opened up
to other students. EBIA complies with the minimum and the maximum age for public school
attendance in charter schools.

Applications will be accepted during a publicly advertised open enrollment period each year for
enrollment in the following school year. In the event that applications for a certain grade exceed the
number of available slots for that grade, EBIA will hold a public random drawing to determine admission
for the impacted grade level, with the exception of existing students, who are guaranteed admission in
the following school year. Admission preferences in the case of a public random drawing shall be given
to the following students in the following order:

1. Children of EBIA employees, the EBIA Board of Directors, and EBIA Founding Families identified in
the initial charter.

2. Siblings of enrolled students

3. Residents of the District and school zones.
All other applicants.

At the conclusion of the public random drawing, all students who were not granted admission due to
capacity shall be given the option to put their name on a wait list according to their draw in the lottery.
All guidelines concerning enrollment and the public random drawing are laid out in full in the EBIA
Charter.

REGISTRATION

Once a child has applied to and been accepted by EBIA, students are formally enrolled. At the time of
enrollment, the Enrollment Process must be followed.
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ENROLLMENT PROCESS
The following documents are required for enrollment:

e Completion of student enrollment forms

e Handbook Acknowledgment

e Proof of immunization

e Home Language survey

e Release of Records

e Proof of minimum age requirements, e.g., birth certificate

Please notify the office, if any registration information changes. It is essential that we have accurate
information regarding your address, home telephone number, daytime phones numbers and
emergency contact numbers.

WITHDRAWAL FROM SCHOOL

Please notify the office personnel at least one (1) week in advance if your child will be withdrawing from
EBIA. There is an official withdrawal form that needs to be completed by the student’s parent/guardian
prior to disenrollment. You will be asked to please provide your forwarding address, and the name and
address of the school your child will be attending. EBIA will send notice to the student’s last known
district of residence that the student has withdrawn from EBIA within thirty (30) days, and the student’s
records will be forwarded upon receipt of the request from the new school. All school property must be
returned before withdrawal.

TELEPHONING

In general, school telephones are for business use and for educational or emergency use by students.
Only urgent messages will be delivered to your child. Please take care of personal business, such as rides
home, etc., prior to school. If you need to get in touch with your child during the school, please call the
office and we will ensure that they get your message. Families are expected not to call or text students
during the class time.

NOTICES AND ANNOUNCEMENTS

The EBIA newsletter is a regular means of sharing school news, publishing the school calendar, issuing
reminders, and thanking volunteers and contributors. If you have an article to include in the newsletter,
please turn it in to staff for approval and inclusion in the newsletter. If you would like the newsletter
emailed to you, send an email request to: info@eastbayia.org.

41

Powered by BoardOnTrack 51 of 283



East Bay Innovation Academy - Board Meeting - Agenda - Wednesday June 10, 2020 at 8:00 PM

>

42

Powered by BoardOnTrack 52 of 283



East Bay Innovation Academy - Board Meeting - Agenda - Wednesday June 10, 2020 at 8:00 PM

PARENTAL RIGHTS \

VISITS AND CLASSROOM OBSERVATIONS

Parents have the right to visit their child's classroom to observe activities. The time and date of the
visitation must be arranged in advance with the school. The school may set reasonable time and
frequency expectations related to classroom observation.

All visitors (including volunteers) shall register in the Visitors Log Book and complete a Visitor’s Permit
in the main office immediately upon entering any school building or grounds when during regular
school hours. When registering, the visitor is required to provide his/her name, address, age (if under
21), his/her purpose for entering school grounds, and proof of identity.

While on campus, visitors are to enter and leave classrooms as quietly as possible, not converse with
any student, teacher, or other instructional assistant unless permitted, and not interfere with any
school activity. No electronic listening or recording device may be used in a classroom without the
teacher’s and Executive Director’s written permission.

Before leaving campus, the visitor shall return the Visitor’s Permit and sign out of the Visitors Log Book
in the main office.

The Executive Director or designee may refuse to provide or withdraw consent to be on campus even if
the visitor has a right to be on campus whenever there is reason to believe that the person has willfully
disrupted or is likely to disrupt EBIA’s orderly operation. The Executive Director or designee may
request that a visitor who has failed to register, or whose registration privileges have been denied or
withdrawn, promptly leave school grounds. When a visitor is directed to leave, the Executive Director or
designee shall inform the visitor that if he/she reenters the school without following the posted
requirements he/she will be guilty of a misdemeanor.

TEACHER CONFERENCES

Parents have the right to request a conference with their child's teacher(s) and/or the Executive
Director. Parents should contact the school to schedule a date and time convenient to all participants.

VOLUNTEERING

Parents have the right to volunteer their time and resources for the improvement of school facilities and
programs. Parents should contact the school to determine the terms and conditions of this service.
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Volunteers who come in regularly will need to present TB clearance and proof of clearance
(fingerprinting) from the Department of Justice.

STUDENT ATTENDANCE

Parents have the right to be notified in a timely manner if their child is absent from school without
permission, except for when students in grades 7-12, inclusive, are excused from school for the purpose of
obtaining confidential medical services without the consent of the student’s parent or guardian.

STUDENT TESTING

Throughout the year students may participate in various forms of testing and assessment, depending on
grade, site, etc.

CAASPP - Students in grades 6-8 will take two (2) Math tests (a Math Computer-Adaptive Test and
a Math Performance Task) as well as two (2) English Language Arts (“ELA”) tests (an ELA Computer-
Adaptive Test and an ELA Performance Task). California Assessment of Student Performance and
Progress (“CAASPP”) testing takes place in the Spring. Notwithstanding any other provision of law, a
parent’s or guardian’s written request to the Executive Director to excuse his or her child from any
or all parts of this state assessment shall be granted.

Physical Fitness Testing - Students in grades 5, 7, and 9 will participate in a Physical Fitness Test in
the Spring.

NWEA MAP - All students will take math, reading, language and science assessment tests during the
schoolyear. Ninth graders must take a second assessment in Math within thirty (30) days of
enrollment per the California Math Placement Act of 2015.

AP Testing- Students enrolled in Advanced Placement (“AP”) courses at our Upper School are
encouraged to take the College Board’s AP Exam near the end of the year. While this exam is
optional, students who pass the exam have the potential to both earn college credit and bypass
certain entry examinations.

PSAT- During the 10th and 11th grade years at our Upper School, students take the Preliminary
Scholastic Aptitude Test (“PSAT”) exam during the month of October. During the 11th grade
assessment, students who perform well may qualify to earn National Merit Scholarships. A parent’s
or guardian’s written request to the Executive Director to excuse his or her child from any or all parts
of this state assessment shall be granted.

SAT- In the spring of a student’s 11th grade year, our Upper School campus administers the Scholastic
Aptitude Test (“SAT”) exam. A parent’s or guardian’s written request to the Executive Director to
excuse his or her child from any or all parts of this state assessment shall be granted.
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SAFE SCHOOL ENVIRONMENT

Parents have the right and are entitled to the assurance of a safe and supportive learning environment
for their child. EBIA has established a Comprehensive School Safety Plan. The Plan is available upon
request at the main office.

SEXUAL HEALTH EDUCATION

The Charter School offers comprehensive sexual health education to its students in grades 7-12. A Parent
or guardian of a student has the right to excuse their child from all or part of comprehensive sexual
health education, HIV prevention education, and assessments related to that education through a
passive consent (“opt-out”) process. The Charter School does not require active parental consent (“opt-
in”) for comprehensive sexual health education and HIV prevention education. Parents and guardians
may:

e Inspect written and audiovisual educational materials used in comprehensive sexual health
education and HIV prevention education.
e Excuse their child from participation comprehensive sexual health education and HIV prevention
education in writing to the Charter School.
¢ Beinformed whether the comprehensive sexual health or HIV/AIDS prevention education will be
taught by Charter School personnel or outside consultants. When the Charter School chooses to
use outside consultants or to hold an assembly with guest speakers to teach comprehensive
sexual health or HIV/AIDS prevention education, be informed of:
o The date of the instruction
o The name of the organization or affiliation of each guest speaker
Request a copy of Education Code sections 51930 through 51939.

Anonymous, voluntary, and confidential research and evaluation tools to measure student’s health
behaviors and risks (including tests, questionnaires, and surveys containing age-appropriate questions
about the student’s attitudes concerning or practices relating to sex) may be administered to 7th and
8th grade students. A parent or guardian has the right to excuse their child from the test, questionnaire,
or survey through a passive consent (“opt-out”) process. Parents or guardians shall be notified in writing
that this test, questionnaire, or survey is to be administered, given the opportunity to review the test,
guestionnaire, or survey if they wish, notified of their right to excuse their child from the test,
guestionnaire, or survey, and informed that in order to excuse their child they must state their request
in writing to the Charter School.

A Student may not attend any class in comprehensive sexual health education or HIV prevention
education, or participate in any anonymous, voluntary, and confidential test, questionnaire, or survey on
student health behaviors and risks, if the school has received a written request from the student’s
parent or guardian excusing the student from participation. An alternative educational activity shall be
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made available to students whose parents or guardians have requested that they not receive the
instruction or participate in the test, questionnaire, or survey.

CURRICULUM MATERIALS

Parents have the right to examine the school prospectus upon request including curriculum materials
of any class offered. Please note that, pursuant to law, the Charter School may charge for the
prospectus in an amount not to exceed the cost of duplication.

STUDENT ACADEMIC PROGRESS

Parents have the right to be informed of their child's academic progress in school and of the persons to
contact if they wish more information or assistance with their child.

CAL GRANT PROGRAM NOTICE

EBIA IS REQUIRED BY STATE LAW TO SUBMIT THE GRADE POINT AVERAGE (“GPA”) OF ALL HIGH SCHOOL
SENIORS BY OCT. 1 OF EACH YEAR, UNLESS THE STUDENT OVER AGE 18 OR PARENT/GUARDIAN FOR THOSE
UNDER 18 OPT-OUT. STUDENTS CURRENTLY IN ELEVENTH (11TH) GRADE WILL BE DEEMED A CAL GRANT
APPLICANT, UNLESS THE STUDENT (OR PARENT, AS APPLICABLE) HAS OPTED OUT BY OR BEFORE FEBRUARY
1ST.PARENTS' PERMISSION FOR THE PUBLICATION OF STUDENT WORK/PICTURES

| understand that from time-to-time the school may wish to publish examples of student projects,
photographs of students, and other work on an Internet accessible World Wide Web server. If you
have any concerns or do not give consent, please contact info@eastbayia.org.

STUDENT RECORDS

PUPIL RECORDS, INCLUDING CHALLENGES AND DIRECTORY INFORMATION

“The Family Educational Rights and Privacy Act (“FERPA”) affords parents and students who are 18 years
of age or older (“eligible students”) certain rights with respect to the student’s education records. These
rights are:

1. Theright to inspect and review the student's education records within five (5) business days
after the day the School receives a request for access. Parents or eligible students should
submit to the School principal or designee a written request that identifies the records they
wish toinspect.

The School official will make arrangements for access and notify the parent or eligible student of
the time and place where the records may be inspected.
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2. The right to request the amendment of the student’s education records that the parent or
eligible student believes are inaccurate, misleading, or otherwise in violation of thestudent’s
privacy rights under FERPA.

Parents or eligible students who wish to ask the School to amend a record should write the
Executive Director or designee, clearly identify the part of the record they want changed, and
specify why it should be changed. If the School decides not to amend the record as requested by
the parent or eligible student, the School will notify the parent or eligible student of the decision
and of their right to a hearing regarding the request for amendment. Additional information
regarding the hearing procedures will be provided to the parent or eligible student when
notified of the right to a hearing. If the Charter School decides to amend the record as requested
by the parent or eligible student, the Executive Director must order the correction or the
removal and destruction of the information and inform the parent or eligible student of the
amendment in writing.

3. The right to provide written consent before the School discloses personally identifiable
information (“PIl”) from the student's education records, except to the extent that FERPA
authorizes disclosure without consent.

One exception, which permits disclosure without consent, is disclosure to School officials with
legitimate educational interests. A School official is a person employed by the School as an
administrator, supervisor, instructor, or support staff member (including health or medical staff
and law enforcement unit personnel) or a person serving on the School board. A School official
also may include a volunteer or contractor outside of the School who performs an institutional
service of function for which the School would otherwise use its own employees and who is
under the direct control of the school with respect to the use and maintenance of PIl from
education records, such as an attorney, auditor, medical consultant, or therapist; a parent or
student volunteering to serve on an official committee, such as a disciplinary or grievance
committee; or a parent, student, or other volunteer assisting another School official in
performing his or her tasks. A School official has a legitimate educational interest if the official
needs to review an education record in order to fulfill his or her professional responsibility.

Upon request, the School discloses education records without consent to officials of another
school district in which a student seeks or intends to enroll, or is already enrolled if the disclosure
is for purposes of the student’s enrollment or transfer.

Note that Charter School will not release information to third parties for immigration-
enforcement purposes, except as required by law or court order.

4. The right to file a complaint with the U.S. Department of Education concerning alleged failures by
the School to comply with the requirements of FERPA. The name and address of the Office that
administers FERPA are:
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Family Policy Compliance Office
U.S. Department of Education
400 Maryland Avenue,

SW Washington, DC 20202

5. The right to request that the Charter School not release student names, addresses and telephone
listings to military recruiters or institutions of higher education without prior written parental
consent.

FERPA permits the disclosure of Pll from student’s education records, without consent of the parent or
eligible student, if the disclosure meets certain conditions found in §99.31 of the FERPA regulations.

Except for disclosures to School officials, disclosures related to some judicial orders or lawfully issued
subpoenas, disclosures of directory information, and disclosures to the parent or eligible student, §99.32
of the FERPA regulations requires the School to record the disclosure. Parents and eligible students have
a right to inspect and review the record of disclosures. A School may disclose PIl from the education
records of a student without obtaining prior written consent of the parents or the eligible student to the
following parties:

1. Charter School officials who have a legitimate educational interest as defined by 34 C.F.R. Part 99;

2. Other schools to which a student seeks or intends to enroll so long as the disclosure is for
purposes related to the student’s enroliment or transfer. When a student transfers schools, the
Charter School will mail the original or a copy of a student’s cumulative file to the receiving
district or private school within ten (10) school days following the date the request is received
from the public school or private school where the pupil intends to enroll. Charter School will
make a reasonable attempt to notify the parent or eligible student of the request for records at
his/her last known address, unless the disclosure is initiated by the parent or eligible student.
Additionally, Charter School will give the parent or eligible student, upon request, a copy of the
record that was disclosed and give the parent or eligible student, upon request, an opportunity
for hearing;

3. Certain government officials listed in 20 U.S.C. § 1232g(b)(1) in order to carry out lawful functions;

4. Appropriate parties in connection with a student’s application for, or receipt of, financial aid if it is
necessary to determine eligibility, amount of aid, conditions for aid or enforcing the terms and
conditions of the aid;

5. Organizations conducting certain studies for the Charter School in accordance with 20 U.S.C. §
1232g(b)(1)(F);
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6. Accrediting organizations in order to carry out their accrediting functions;
7. Parents of a dependent student as defined in section 152 of the Internal Revenue Code of 1986;

8. Individuals or entities, in compliance with a judicial order or lawfully issued subpoena. Subject to
the exceptions found in 34 C.F.R. § 99.31(a)(9)(i), reasonable effort must be made to notify the
parent or eligible student of the order or subpoena in advance of compliance, so that the parent
or eligible student may seek a protective order;

9. Persons who need to know in cases of health and safety emergencies;
10. State and local authorities, within a juvenile justice system, pursuant to specific State law;

11. A foster family agency with jurisdiction over a currently enrolled or former student, a short-term
residential treatment program staff responsible for the education or case management of a
student, and a caregiver (regardless of whether the caregiver has been appointed as the pupil’s
educational rights holder) who has direct responsibility for the care of the student, including a
certified or licensed foster parent, an approved relative or nonrelated extended family member,
or a resource family, may access the current or most recent records of grades, transcripts,
attendance, discipline, and online communication on platforms established by Charter School for
student and parents, and any individualized education program (“IEP”) or Section 504 plan that
may have been developed or maintained by Charter School; and/or

12. A victim of an alleged perpetrator of a crime of violence or a non-forcible sex offense. The
disclosure may only include the final results of the disciplinary proceedings conducted by Charter
School with respect to that alleged crime or offense. Charter School discloses the final results of
the disciplinary proceeding regardless of whether Charter School concluded a violation was
committed.

Parents have the right to inspect and review their child's records and to question anything they feel is
inaccurate or misleading or an invasion of privacy. Parents have the right to a timely response from the
School about their questions.

DIRECTORY INFORMATION

“Directory information” is information that is generally not considered harmful or an invasion of privacy
if released. Charter School may disclose the personally identifiable information that it has designated as
directory information without a parent's prior written consent. The Charter School has designated the
following information as directory information:

* Student's name
* Student's Address
* Parent/guardian’s Address
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* Telephone listing

* Student’s electronic mail address

* Parent/guardian’s electronic mail address

* Photograph

* Date and place of birth

* Dates of attendance

* Grade level

* Weight and height of members of athletic teams

* Degrees, honors, and awards received

* The most recent educational agency or institution attended

* Student ID number, user ID, or other unique personal identifier used to communicate in electronic
systems that cannot be used to access education records without a PIN, password, etc. (A student's
SSN, in whole or in part, cannot be used for this purpose.)

If you do not want EBIA to disclose directory information from your child’s education records without your
prior written consent, you must notify EBIA in writing at the time of enrollment or re-enrollment. Please
notify the main office. A copy of the complete Policy is available upon request at the main office.

STANDARDS

Parents have the right to receive information regarding the academic standards their child is expected to
meet.

SCHOOL RULES

Parents have the right to receive written notification of school rules, attendance policies, dress codes,
and procedures for school visitations.

COUNCILS AND COMMITTEES

Parents have the right to participate as a member of a parent advisory committee, school-site council, or
site-based management leadership team, as applicable.

RIGHT TO ASK FOR TEACHER QUALIFICATIONS
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Parents have the right to request information regarding the professional qualifications of their student’s
classroom teachers and/or paraprofessionals. Upon request by a parent, EBIA will provide this
information in a uniform and understandable format and, to the extent practicable, in a language that

parents can understand.

COMPLAINTS \

GENERAL COMPLAINT POLICY

SCOPE

EBIA has adopted this General Complaint Policy to address concerns about the Charter School generally
and/or regarding specific Charter School employees.

For complaints regarding unlawful discrimination, harassment, intimidation or bullying, unlawful pupil fees,
or other specific perceived violations of state or federal laws, please refer to the Charter School’s Title IX,
Harassment, Intimidation, Discrimination, and Bullying Policy and/or the Charter School’s Uniform
Complaint Policy and Procedures.

For all other complaints, this Policy, the General Complaint Form, and accompanying procedures will be
appropriate. For any questions regarding the application of this Policy or the Charter School’s other
policies, please contact the Executive Director at michelle.cho@eastbayia.org.

NOTIFICATION
It is the intent of EBIA to integrate conflict resolution skills into the curriculum. Accordingly, students

that have complaints against other students are encouraged to first address the issue with the person
directly using the learned conflict resolution skills without the intervention of a school employee. If,
however, the student does not feel comfortable with this approach or the complaint involves sexual
harassment or discrimination, the student may notify a teacher or other school staff member. The
teacher or staff member will notify the Administrator of the complaint if it cannot be resolved
immediately at that level. Parents/guardians will be notified if necessary.

Students, parents, and/or community members who have complaints against school personnel or
programs may notify a teacher or Administrator and use the general complaint policy included within
the Employee Handbook.

PROCEDURES
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1. The complainant begins the process my filing a written complaint using a General Complaint
Form (sample below) with the office of the Executive Director as soon as possible after the events
that give rise to the complainant’s concerns. The written complaint shall set forth in detail the
factual basis for the complaint;

2. The Executive Director (or designee) shall use their best efforts to ascertain the facts relating to
the complaint. When applicable, the Executive Director (or designee) shall confer with the parties
identified in the complaint or persons with knowledge of the particulars of the complaint to
ascertain said facts; and

3. Inthe event that the Executive Director (or designee) finds that a complaint is valid, the Executive
Director (or designee) shall take appropriate action to resolve the concern. In the event the
complaint is against an employee of the Charter School, the Executive Director (or designee) may
take disciplinary action against the employee. As appropriate, the Executive Director (or
designee) may counsel or reprimand employees as to their conduct without initiating formal
disciplinary measures. The Executive Director’s (or designee’s) decision relating to the complaint
shall be final.

4. If the complaint is ab out the Executive Director, the complainant may file their complaint by
using a General Complaint Form (sample below) and sending it to the Chair of the Board, who will
then conduct a fact-finding investigation or authorize a third-party investigator on behalf of the
Charter School. The Chair or investigator will report the findings to the Board, in closed session
for review and further action, if necessary.

5. The Executive Director or Chair shall draft a written response to the complainant indicating that
the matter has been investigated and sufficiently addressed. If appropriate, the response may
include general details about the manner of the resolution, but at all times employee and student
privacy rights shall be maintained. No response may include any details about adverse action
taken against a student or employee.

CONFIDENTIALITY

Complainants will be notified that information obtained from the student, parent, and/or community
member and thereafter gathered will be maintained in a manner as confidential as possible, but in some
circumstances absolute confidentiality cannot be guaranteed.

NON-RETALIATION
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Complainants will be advised that they will be protected against retaliation as a result of the filing of any
complaints or participation in any complaint process.

RESOLUTION

Administration will investigate student complaints appropriately under the circumstances and pursuant
to the applicable procedures and if necessary, take appropriate remedial measures to ensure effective
resolution of any complaint.
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GENERAL COMPLAINT FORM

Name: Date:

Date of Alleged Incident(s):

Name of Person(s) this complaint is about (if known and applicable):

List any witnesses that were present:

Where did the incident(s) occur?

Please describe the circumstances, events, or conduct that are the basis of your complaint by providing as much factual
detail as possible (e.g. specific statements; what, if any, physical contact was involved; any verbal statements; what did
you do to avoid the situation, etc.) (Attach additional pages, if needed):

| hereby authorize the Charter School to disclose the information | have provided as it finds necessary in pursuing its
investigation. | hereby certify that the information | have provided in this complaint is true and correct and complete
to the best of my knowledge and belief. Employees providing false information in this regard could result in disciplinary
action up to and including termination.

Signature of Complainant
Print Name

Date

To be completed by Charter School:
Received by:

Print Name

Date
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UNIFORM COMPLAINT PROCEDURES

East Bay Innovation Academy (the “Charter School”) has adopted this policy to address complaints of

discrimination against any protected group as described more fully below.

SCOPE

The Charter School’s policy is to comply with applicable federal and state laws and regulations. The

Charter School is the local agency primarily responsible for compliance with federal and state laws and

regulations governing educational programs. Pursuant to this policy, persons responsible for conducting

investigations shall be knowledgeable about the laws and programs which they are assigned to

investigate. This complaint procedure is adopted to provide a uniform system of complaint processing

for the following types of complaints:

(1)

(2)

(3)

Complaints of unlawful discrimination, harassment, intimidation or bullying against any protected
group including actual or perceived, discrimination on the basis of the actual or perceived
characteristics of age, sex, sexual orientation, gender, gender identity, gender expression, ethnic
group identification, race or ethnicity, ancestry, immigration status/citizenship, nationality,

national origin, religion, religious affiliation, color, mental disability, physical disability, genetic
information, marital status, medical condition, or on the basis of a person’s association with a
person or group with one or more of these actual or perceived characteristics in any Charter

School program or activity; and

Complaints of violations of state or federal law and regulations governing the following programs
including but not limited to: Career Technical and Technical Education and Career Technical and
Technical Training Programs, Child Care and Development Programs, Child Nutrition Programs,
Comprehensive School Safety Plans, Economic Impact Aid, Compensatory Education Programs, Every
Student Succeeds Act / No Child Left Behind Act (2001) Programs (Titles I- VII), including improving
academic achievement, compensatory education, limited English proficiency, and migrant education,
Education of Pupils in Foster Care, Pupils who are Homeless, former Juvenile Court Pupils, Pupils from
Military Families, Migratory Pupils, Pregnant and Parenting Pupils, Local Control and Accountability
Plans (LCAP) / Local Control Funding Formula (LCFF), Migrant Education Programs, Regional
Occupational Centers and Programs, Special Education Programs, Reasonable Accommodations to a
Lactating Pupil, State Preschool Health and Safety Issues in LEAs Exempt from Licensing, and/or
Tobacco-Use Prevention Education.

A complaint may also be filed alleging that a pupil enrolled in a public school was required to pay a
pupil fee for participation in an educational activity as those terms are defined below.

a. “Educational activity” means an activity offered by a school, school district, charter school
or county office of education that constitutes an integral fundamental part of elementary
and secondary education, including, but not limited to, curricular and extracurricular
activities.
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b. “Pupil fee” means a fee, deposit or other charge imposed on pupils, or a pupil’s parents or
guardians, in violation of Section 49011 of the Education Code and Section 5 of Article IX of
the California Constitution, which require educational activities to be provided free of
charge to all pupils without regard to their families’ ability or willingness to pay fees or
request special waivers, as provided for in Hartzell v. Connell (1984) 35 Cal.3d 899. A pupil
fee includes, but is not limited to, all of the following:

i. A fee charged to a pupil as a condition for registering for school or classes, or as a
condition for participation in a class or an extracurricular activity, regardless of
whether the class or activity is elective or compulsory, or is for credit.

ii. A security deposit, or other payment, that a pupil is required to make to obtain a
lock, locker, book, class apparatus, musical instrument, uniform or other materials
or equipment.

i. A purchase thata pupil is required to make to obtain materials, supplies, equipment
or uniforms associated with an educational activity.

c. A pupil fees complaint may be filed anonymously if the complaint provides evidenceor
information leading to evidence to support an allegation of noncompliance with laws
relating to pupil fees.

d. If the Charter School finds merit in a pupil fees complaint the Charter School shall provide
a remedy to all affected pupils, parents, and guardians that, where applicable, includes
reasonable efforts by the Charter School to ensure full reimbursement to all affected
pupils, parents, and guardians, subject to procedures established through regulations
adopted by the state board.

e. Nothing in this section shall be interpreted to prohibit solicitation of voluntary donations
of funds or property, voluntary participation in fundraising activities, or school districts,
school, and other entities from providing pupils prizes or other recognition for voluntarily
participating in fundraising activities.

(4) Complaints of noncompliance with the requirements governing the Local Control Funding Formula,
Local Control and Accountability Plans or Sections 47606.5 and 47607.3 of the Education Code, as
applicable.

(5) Complaints of noncompliance with the requirements of Education Code Section 222 regarding the
rights of lactating pupils on a school campus.

(6) Complaints of noncompliance with the requirements of Education Code Section 48645.7 regarding

the rights of juvenile court school pupils when they become entitled to a diploma.

The Charter School acknowledges and respects every individual’s rights to privacy. Unlawful
discrimination, harassment, intimidation or bullying complaints shall be investigated in a manner that
protects (to the greatest extent reasonably possible) the confidentiality of the parties and the integrity
of the process. The Charter School cannot guarantee anonymity of the complainant. This includes
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keeping the identity of the complainant confidential. However, the Charter School will attempt to do so
as appropriate. The Charter School may find it necessary to disclose information regarding the
complaint/complainant, to the extent necessary to carry out the investigation or proceedings, as
determined by the Executive Director or designee on a case-by-case basis.

The Charter School prohibits any form of retaliation against any complainant in the complaint process,
including but not limited to a complainant’s filing of a complaint or the reporting of instances of
unlawful discrimination, harassment, intimidation or bullying. Such participation shall not in any way
affect the status, grades or work assignments of the complainant.

COMPLIANCE OFFICERS

The Charter School Board of Directors designates the following Compliance Officer to receive and
investigate complaints and to ensure the Charter School’s compliance with law:

Executive Director: Michelle Cho

3400 Malcolm Avenue, Oakland, CA 94605

Phone: 510-577-9557
The Executive Director or designee shall ensure that employees designated toinvestigate complaints are

knowledgeable about the laws and programs for which they are responsible. Designated employees
may have access to legal counsel as determined by the Executive Director or designee.

Should a complaint be filed against the Executive Director, the compliance officer for that case shall be
the President of the Charter School Board of Directors.

NOTIFICATIONS

The Executive Director or designee shall annually provide written notification of the Charter School’s
Uniform Complaint Procedures to employees, students, parents and/or guardians, advisory committees,
private school officials and other interested parties (e.g., Adult Education).
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The annual notice shall be in English. Pursuant to Education Code Section 48985, if fifteen (15) percent
or more of the pupils enrolled in the Charter School speak a single primary language other than English,
this annual notice will also be provided to the parent or guardian of any such pupils in their primary
language.

The Executive Director or designee shall make available copies of the Charter School’s uniform complaint
procedures free of charge.

The annual notice shall include the following:

(@) A statement that the Charter School is primarily responsible for compliance with federal and
state laws and regulations.

(b) A statement that a pupil enrolled in a public school shall not be required to pay a pupil fee for
participation in an educational activity.

(c) A statement identifying the responsible staff member, position, or unit designated toreceive
complaints.

(d) A statement that the complainant has a right to appeal the Charter School's decision to
California Department of Education (“CDE”) by filing a written appeal within 15 days of
receiving the Charter School’s decision.

(e) A statement advising the complainant of any civil law remedies that may be available under state
or federal discrimination, harassment, intimidation or bullying laws, if applicable, and of the
appeal pursuant to Education Code Section 262.3.

(f) A statement that copies of the local educational agency complaint procedures shall be available
free of charge.

PROCEDURES

The following procedures shall be used to address all complaints which allege that the Charter School
has violated federal or state laws or regulations governing educational programs. The Compliance
Officer shall maintain a record of each complaint and subsequent related actions.

All parties involved in allegations shall be notified when a complaint is filed, when a complaint meeting
or hearing is scheduled, and when a decision or ruling is made.

] Step 1: Filing of Complaint

Any individual, public agency or organization may file a written complaint of alleged noncompliance by
the Charter School.

A complaint alleging unlawful discrimination, harassment, intimidation or bullying shall be initiated no
later than six (6) months from the date when the alleged unlawful discrimination, harassment,
intimidation or bullying occurred, or six (6) months from the date when the complainant first obtained
knowledge of the facts of the alleged unlawful discrimination, harassment, intimidation or bullying. A
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complaint may be filed by a person who alleges that he/she personally suffered unlawful discrimination,
harassment, intimidation or bullying or by a person who believes that an individual or any specific class
of individuals has been subjected to unlawful discrimination, harassment, intimidation or bullying.

Pupil fee complaints shall be filed not later than one (1) year from the date the alleged violation
occurred.

The complaint shall be presented to the Compliance Officer who shall maintain alog of complaints
received, providing each with a code number and date stamp.

If a complainant is unable to put a complaint in writing due to conditions such as a disability or illiteracy,
the Charter School staff shall assist him/her in the filing of the complaint.

] Step 2: Mediation

Within three (3) days of receiving the complaint, the Compliance Officer may informally discuss with the
complainant the possibility of using mediation. If the complainant agrees to mediation, the Compliance
Officer shall make arrangements for this process.

Before initiating the mediation of an unlawful discrimination, harassment, intimidation or bullying
complaint, the Compliance Officer shall ensure that all parties agree to make the mediator a party to
related confidential information.

If the mediation process does not resolve the problem within the parameters of law, the Compliance
Officer shall proceed with his/her investigation of the complaint.

The use of mediation shall not extend the Charter School’s timelines for investigating and resolving the
complaint unless the complainant agrees in writing to such an extension of time.

] Step 3: Investigation of Complaint

The Compliance Officer is encouraged to hold an investigative meeting within five (5) days of receiving
the complaint or an unsuccessful attempt to mediate the complaint. This meeting shall provide an
opportunity for the complainant and/or his/her representative to repeat the complaint orally.

The complainant and/or his/her representative shall have an opportunity to present the complaint and
evidence or information leading to evidence to support the allegations in the complaint.

A complainant’s refusal to provide the Charter School’s investigator with documents or other evidence
related to the allegations in the complaint, or his/her failure or refusal to cooperate in the investigation
or his/her engagement in any other obstruction of the investigation, may result in the dismissal of the
complaint because of a lack of evidence to support the allegation.

The Charter School’s refusal to provide the investigator with access to records and/or other information
related to the allegation in the complaint, or its failure or refusal to cooperate in the investigation or its
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engagement in any other obstruction of the investigation, may result in a finding, based on evidence
collected, that a violation has occurred and may result in the imposition of a remedy in favor of the
complainant.

J Step 4: Response

Unless extended by written agreement with the complainant, the Compliance Officer shall prepare and
send to the complainant a final written report of the Charter School’s investigation and decision, as
described in Step #5 below, within sixty (60) days of the Charter School’s receipt of the complaint.

. Step 5: Final Written Decision

The Charter School’s decision shall be in writing and sent to the complainant. The Charter School’s
decision shall be written in English and in the language of the complainant whenever feasible oras
required by law.

The decision shall include:

The findings of fact based on evidence gathered.
The conclusion(s) of law.

Disposition of the complaint.

Rationale for such disposition.

Corrective actions, if any are warranted.

o Uk wN R

Notice of the complainant’s right to appeal the Charter School’s decision within fifteen(15)

days to the CDE and procedures to be followed for initiating such anappeal.

7. For unlawful discrimination, harassment, intimidation or bullying complaints arising under
state law, notice that the complainant must wait until sixty (60) days have elapsed from the
filing of an appeal with the CDE before pursuing civil law remedies.

8. For unlawful discrimination, harassment, intimidation or bullying complaints arising under

federal law such complaint may be made at any time to the U.S. Department of Education,

Office for Civil Rights.

If an employee is disciplined as a result of the complaint, the decision shall simply state that effective
action was taken and that the employee was informed of the Charter School’s expectations. The report
shall not give any further information as to the nature of the disciplinary action.

Appeals to the California Department of Education

If dissatisfied with the Charter School’s decision, the complainant may appeal in writing to the CDE
within fifteen (15) days of receiving the Charter School’s decision. When appealing to the CDE, the
complainant must specify the basis for the appeal of the decision and whether the facts are incorrect
and/or the law has been misapplied. The appeal shall be accompanied by a copy of the locally filed
complaint and a copy of the Charter School’s decision.
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Upon notification by the CDE that the complainant has appealed the Charter School’s decision, the
Executive Director or designee shall forward the following documents to the CDE:

1. A copy of the original complaint.
A copy of the decision.

3. A summary of the nature and extent of the investigation conducted by the Charter School, if
not covered by the decision.

4. A copy of the investigation file, including but not limited to all notes, interviews, and
documents submitted by all parties and gathered by the investigator.

5. Areport of any action taken to resolve the complaint.

6. A copy of the Charter School’s complaint procedures.

7. Other relevant information requested by the CDE.

The CDE may directly intervene in the complaint without waiting for action by the Charter School when
one of the conditions listed in Title 5, California Code of Regulations, Section 4650 exists, including cases
in which the Charter School has not taken action within sixty (60) days of the date the complaint was
filed with the Charter School.

Civil Law Remedies

A complainant may pursue available civil law remedies outside of the Charter School’s complaint
procedures. Complainants may seek assistance from mediation centers or public/private interest
attorneys. Civil law remedies that may be imposed by a court include, but are not limited to, injunctions
and restraining orders. For unlawful discrimination, harassment, intimidation or bulling complaints
arising under state law, however, a complainant must wait until sixty (60) days have elapsed from the
filing of an appeal with the CDE before pursuing civil law remedies. The moratorium does not apply to
injunctive relief and is applicable only if the Charter School has appropriately, and in a timely manner,
apprised the complainant of his/her right to file a complaint in accordance with Title 5 California Code of
Regulations, Section 4622.

Please request a copy of the complaint form which should completed and returned to the office. The
form can also be found online here.
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PARENT AND STUDENT HANDBOOK ACKNOWLEDGEMENT

We acknowledge, by our signatures below, that we have read, discussed, understand and
agree to abide by the expectations outlined in the “EBIA 2020-2021 Parent and Student
Handbook,” including the attached Appendices.

Parent/Guardian’s Signature Date

Student’s Signature Date

PARENT/GUARDIAN AND STUDENT, PLEASE SIGN AND RETURN TOSCHOOL

within 21 days of the first day of school.
THANK YOU!!
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APPENDIX A: POLICIES AND ANNUAL NOTICES ‘

NONDISCRIMINATION STATEMENT

The Charter School does not discriminate against any student or employee on the basis of actual or
perceived disability, gender, gender identity, gender expression, nationality, race or ethnicity,
immigration status, religion, religious affiliation, sexual orientation, pregnancy or any other
characteristic that is contained in the definition of hate crimes in the California Penal Code.

The Charter School adheres to all provisions of federal law related to students with disabilities, including,
but not limited to, Section 504 of the Rehabilitation Act of 1973, Title Il of the Americans with Disabilities
Act of 1990 (“ADA”), and the Individuals with Disabilities Education Improvement Act of 2004 (“IDEIA”).

The Charter School does not discourage students from enrolling or seeking to enroll in the Charter School
for any reason, including, but not limited to, academic performance, disability, neglect or delinquency,
English proficiency, for being homeless or a foster/mobile youth, economic disadvantage, nationality,
race, ethnicity, or sexual orientation. Charter School shall not encourage a student currently attending
Charter School to disenroll or transfer to another school based on any of the aforementioned reasons
except in cases of expulsion and suspension or involuntary removal in accordance with the Charter
School’s charter and relevant policies.

The Charter School does not request nor require student records prior to a student’s enrollment.

The Charter School shall provide a copy of the California Department of Education Complaint Notice and
Form to any parent, guardian, or student over the age of 18 at the following times: (1) when a parent,
guardian, or student over of the age of 18 inquires about enrollment; (2) before conducting an enrollment
lottery; and (3) before disenrollment of a student.

The Charter School is committed to providing a work and educational atmosphere that is free of unlawful
harassment under Title IX of the Education Amendments of 1972 (sex), Title IV, VI, and VII of the Civil Rights
Act of 1964 (race, color, or national origin), The Age Discrimination in Employment Act of 1967, The Age
Discrimination Act of 1975, the IDEIA; and Section 504 and Title Il of the ADA (mental or physical disability).
The Charter School also prohibits sexual harassment, including cyber sexual bullying, and harassment based
upon pregnancy, childbirth or related medical conditions, race, religion, religious affiliation, creed, color,
immigration status, gender, gender identity, gender expression, national origin or ancestry, physical or
mental disability, medical condition, marital status, age, sexual orientation, or any other basis protected by
federal, state, local law, ordinance or regulation. The Charter School does not condone or tolerate
harassment of any type, including discrimination, intimidation, or bullying, including cyber sexual bullying,
by any employee, independent contractor or other person with which the Charter School does business, or
any other individual, student, or volunteer. This applies to all employees, students, or volunteers and
relationships, regardless of position or gender. The Charter School will promptly and thoroughly investigate
any complaint of harassment and take appropriate corrective action, if warranted.
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Inquiries, complaints, or grievances regarding harassment as described in this section, above, should be
directed to the EBIA Uniform Complaint Procedures (“UCP”) Compliance Officer:

Executive Director: Michelle Cho
3400 Malcolm Avenue, Oakland, CA 94605
Phone: 510-577-9557

michelle.cho@eastbayia.org

64

Powered by BoardOnTrack 74 of 283



East Bay Innovation Academy - Board Meeting - Agenda - Wednesday June 10, 2020 at 8:00 PM

PUPIL SUSPENSION AND EXPULSION POLICY

This Pupil Suspension and Expulsion Policy has been established in order to promote learning and protect the
safety and well-being of all students at the Charter School. In creating this policy, the Charter School has
reviewed Education Code Section 48900 et seq. which lists the offenses and procedures for suspensions and
expulsions. This Policy also addresses involuntary removals for violations of the Charter School’s attendance
policy. The language that follows closely mirrors the language of Education Code Section 48900 et seq. The
Charter School is committed to annual review of policies and procedures surrounding suspensions and
expulsions and, as necessary, modification of the lists of offenses for which students are subject to suspension
or expulsion.

When the Policy is violated, it may be necessary to suspend or expel a student from regular classroom
instruction. This policy shall serve as the Charter School’s policy and procedures for student suspension and
expulsion and it may be amended from time to time without the need to amend the charter so long as the
amendments comport with legal requirements. Charter School staff shall enforce disciplinary rules and
procedures fairly and consistently among all students. This Policy and its Procedures will be printed and
distributed as part of the Student Handbook and will clearly describe discipline expectations.

Corporal punishment shall not be used as a disciplinary measure against any student. Corporal punishment
includes the willful infliction of or willfully causing the infliction of physical pain on a student. For purposes of
the Policy, corporal punishment does not include an employee’s use of force that is reasonable and necessary
to protect the employee, students, staff or other persons or to prevent damage to school property.

The Charter School administration shall ensure that students and their parents/guardians are notified in
writing upon enrollment of all discipline policies and involuntary removal policies and procedures. The notice
shall state that this Policy and Procedures are available on request at the Executive Director’s office.

Suspended or expelled students shall be excluded from all school and school-related activities unless otherwise
agreed during the period of suspension or expulsion.

A student identified as an individual with disabilities or for whom the Charter School has a basis of knowledge
of a suspected disability pursuant to the Individuals with Disabilities Education Improvement Act of 2004
(“IDEIA”) or who is qualified for services under Section 504 of the Rehabilitation Act of 1973 (“Section 504”) is
subject to the same grounds for suspension and expulsion and is accorded the same due process procedures
applicable to general education students except when federal and state law mandates additional or different
procedures. The Charter School will follow all applicable federal and state laws including but not limited to the
California Education Code, when imposing any form of discipline on a student identified as an individual with
disabilities or for whom the Charter School has a basis of knowledge of a suspected disability or who is
otherwise qualified for such services or protections in according due process to such students.

No student shall be involuntarily removed by the Charter School for any reason unless the parent or guardian
of the student has been provided written notice of intent to remove the student no less than five (5) schooldays
before the effective date of the action. The written notice shall be in the native language of the student or the
student’s parent or guardian or, if the student is a foster child or youth, or a homeless child or youth, the

student’s educational rights holder, and shall inform the student, the student’s parent or guardian, or
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educational rights holder of the basis for which the pupil is being involuntarily removed and the student, the
student’s parent or guardian, or educational rights holder’s right to request a hearing to challenge the
involuntary removal. If a student’s parent, guardian, or educational rights holder requests a hearing, the
Charter School shall utilize the same hearing procedures specified below for expulsions, before the effective
date of the action to involuntarily remove the student. If the student’s parent, guardian, or educational rights
holder requests a hearing, the student shall remain enrolled and shall not be removed until the Charter School
issues a final decision. As used herein, “involuntarily removed” includes disenrolled, dismissed, transferred,
or terminated, but does not include suspensions or expulsions pursuant to the suspension and expulsion
procedures described below.

A. GROUNDS FOR SUSPENSION AND EXPULSION OF STUDENTS

A student may be suspended or expelled for prohibited misconduct if the act is related to school activity or
school attendance occurring at any time, including but not limited to: a) while on school grounds; b) while
going to or coming from school; c) during the lunch period, whether on or off the school campus; d) during,
going to, or coming from a school-sponsored activity.

B. ENUMERATED OFFENSES

1. Discretionary Suspension Offense. Students may be suspended for any of the following acts when it is
determined the pupil:

a) Disrupted school activities or otherwise willfully defied the valid authority of supervisors,
teachers, administrators, other school officials, or other school personnel engaged in the
performance of their duties. This section applies to pupils in any of grades 9 to 12, inclusive.

2. Discretionary Suspension and Expellable Offenses. Students may be suspended or suspended and
recommended for expulsion for any of the following acts when it is determined the pupil:

b) Caused, attempted to cause, or threatened to cause physical injury to another person.
c) Willfully used force or violence upon the person of another, except self-defense.

d) Unlawfully possessed, used or otherwise furnished, or was under the influence of any controlled
substance, as defined in Health and Safety Code 11053-11058, alcoholic beverage, or intoxicant
of any kind.

e) Unlawfully offered, arranged, or negotiated to sell any controlled substance as defined in Health
and Safety Code Sections 11053-11058, alcoholic beverage or intoxicant of any kind, and then
sold, delivered or otherwise furnished to any person another liquid substance or material and
represented same as controlled substance, alcoholic beverage or intoxicant.

f) Committed or attempted to commit robbery or extortion.

g) Caused or attempted to cause damage to school property or private property, which includes
but is not limited to, electronic files and databases.
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Stole or attempted to steal school property or private property, which includes but is not limited
to, electronic files and databases.

Possessed or used tobacco or products containing tobacco or nicotine products, including but
not limited to cigars, cigarettes, miniature cigars, clove cigarettes, smokeless tobacco, snuff,
chew packets and betel. This section does not prohibit the use of his or her own prescription
products by a pupil.

Committed an obscene act or engaged in habitual profanity or vulgarity.

Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug
paraphernalia, as defined in Health and Safety Code Section 11014.5.

Knowingly received stolen school property or private property, which includes but is not limited
to, electronic files and databases.

Possessed an imitation firearm, i.e.: a replica of a firearm that is so substantially similar in
physical properties to an existing firearm as to lead a reasonable person to conclude that the
replica is a firearm.

Harassed, threatened, or intimidated a student who is a complaining witness or witness in a
school disciplinary proceeding for the purpose of preventing that student from being a witness
and/or retaliating against that student for being a witness.

Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug Soma.

Engaged in, or attempted to engage in hazing. For the purposes of this subdivision, “hazing”
means a method of initiation or pre-initiation into a pupil organization or body, whether or not
the organization or body is officially recognized by an educational institution, which is likely to
cause serious bodily injury or personal degradation or disgrace resulting in physical or mental
harm to a former, current, or prospective pupil. For purposes of this section, “hazing” does not
include athletic events or school-sanctioned events.

Made terroristic threats against school officials and/or school property, which includes but is
not limited to, electronic files and databases. For purposes of this section, “terroristic threat”
shall include any statement, whether written or oral, by a person who willfully threatens to
commit a crime which will result in death, great bodily injury to another person, or property
damage in excess of one thousand dollars ($1,000), with the specific intent that the statement
is to be taken as a threat, even if there is no intent of actually carrying it out, which, on its face
and under the circumstances in which it is made, is so unequivocal, unconditional, immediate,
and specific as to convey to the person threatened, a gravity of purpose and an immediate
prospect of execution of the threat, and thereby causes that person reasonably to be in
sustained fear for his or her own safety or for his or her immediate family’s safety, or for the
protection of school property, which includes but is not limited to, electronic files and
databases, or the personal property of the person threatened or his or her immediate family.

Committed sexual harassment, as defined in Education Code Section 212.5. For the purposes
of this section, the conduct described in Section 212.5 must be considered by a reasonable
person of the same gender as the victim to be sufficiently severe or pervasive to have a negative
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impact upon the individual’s academic performance or to create an intimidating, hostile, or
offensive educational environment. This section shall apply to pupils in any of grades 4 to 12,
inclusive.

Caused, attempted to cause, threatened to cause or participated in an act of hate violence, as
defined in subdivision (e) of Section 233 of the Education Code. This section shall apply to pupils
in any of grades 4 to 12, inclusive.

Intentionally harassed, threatened or intimidated school personnel or volunteers and/or a
student or group of students to the extent of having the actual and reasonably expected effect
of materially disrupting class work, creating substantial disorder and invading the rights of
either school personnel or volunteers and/or student(s) by creating an intimidating or hostile
educational environment. This section shall apply to pupils in any of grades 4 to 12, inclusive.

Engaged in an act of bullying, including, but not limited to, bullying committed by means of an
electronic act.

1) “Bullying” means any severe or pervasive physical or verbal act or conduct, including
communications made in writing or by means of an electronic act, and including one or
more acts committed by a student or group of students which would be deemed hate
violence or harassment, threats, or intimidation, which are directed toward one or more
students that has or can be reasonably predicted to have the effect of one or more of the
following:

i. Placing a reasonable student (defined as a student, including, but is not limited to, a
student with exceptional needs, who exercises average care, skill, and judgment in
conduct for a person of his or her age, or for a person of his or her age with
exceptional needs) or students in fear of harm to that student’s or those students’
person or property.

ii.  Causing a reasonable student to experience a substantially detrimental effect on his
or her physical or mental health.

iii.  Causing a reasonable student to experience substantial interference with his or her
academic performance.

iv.  Causing a reasonable student to experience substantial interference with his or her
ability to participate in or benefit from the services, activities, or privileges provided
by the Charter School.

2) “Electronic Act” means the transmission originated on or off the schoolsite, by means of an
electronic device, including, but not limited to, a telephone, wireless telephone, or other
wireless communication device, computer, or pager, of a communication, including, but not
limited to, any of the following:

i. A message, text, sound, video or image.

ii. A poston asocial network Internet Web site including, but not limited to:
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(a) Posting to or creating a burn page. A “burn page” means an Internet Web site
created for the purpose of having one or more of the effects as listed in
subparagraph (1) above.

(b) Creating a credible impersonation of another actual pupil for the purpose of
having one or more of the effects listed in subparagraph (1) above. “Credible
impersonation” means to knowingly and without consent impersonate a pupil
for the purpose of bullying the pupil and such that another pupil would
reasonably believe, or has reasonably believed, that the pupil was or is the pupil
who was impersonated.

(c) Creating a false profile for the purpose of having one or more of the effects listed
in subparagraph (1) above. “False profile” means a profile of a fictitious pupil or
a profile using the likeness or attributes of an actual pupil other than the pupil
who created the false profile.

iii.  An act of cyber sexual bullying.

(a) For purposes of this clause, “cyber sexual bullying” means the dissemination of,
or the solicitation or incitement to disseminate, a photograph or other visual
recording by a pupil to another pupil or to school personnel by means of an
electronic act that has or can be reasonably predicted to have one or more of
the effects described in subparagraphs (i) to (iv), inclusive, of paragraph (1). A
photograph or other visual recording, as described above, shall include the
depiction of a nude, semi-nude, or sexually explicit photograph or other visual
recording of a minor where the minor is identifiable from the photograph, visual
recording, or other electronic act.

(b) For purposes of this clause, “cyber sexual bullying” does not include a depiction,
portrayal, orimage that has any serious literary, artistic, educational, political, or
scientific value or that involves athletic events or school-sanctioned activities.

3) Notwithstanding subparagraphs (1) and (2) above, an electronic act shall not constitute
pervasive conduct solely on the basis that it has been transmitted on the Internet or is
currently posted on the Internet.

v) A pupil who aids or abets, as defined in Section 31 of the Penal Code, the infliction or attempted
infliction of physical injury to another person may be subject to suspension, but not expulsion,
except that a pupil who has been adjudged by a juvenile court to have committed, as an aider
and abettor, a crime of physical violence in which the victim suffered great bodily injury or
serious bodily injury shall be subject to discipline pursuant to subdivision (1)(a)-(b).

w) Possessed, sold, or otherwise furnished any knife or other dangerous object of no reasonable
use to the pupil unless, in the case of possession of any object of this type, the student had
obtained written permission to possess the item from a certificated school employee, with the
Executive Director or designee’s concurrence.

3. Non-Discretionary Suspension and Expellable Offenses: Students must be suspended and recommended
for expulsion for any of the following acts when it is determined the pupil:
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a) Possessed, sold, or otherwise furnished any firearm, explosive, or other destructive device
unless, in the case of possession of any object of this type, the students had obtained written
permission to possess the item from a certificated school employee, with the Executive Director
or designee’s concurrence.

b) Brandishing a knife at another person.
c) Unlawfully selling a controlled substance listed in Health and Safety Code Section 11053, et seq.

d) Committing or attempting to commit a sexual assault or committing a sexual battery as defined in
Education Code Section 48900(n).

If it is determined by the Board of Directors that a student has brought a fire arm or destructive device, as
defined in Section 921 of Title 18 of the United States Code, on to campus or to have possessed a firearm or
destructive device on campus, the student shall be expelled for one year, pursuant to the Federal Gun Free
Schools Act of 1994. In such instances, the pupil shall be provided due process rights of notice and a hearing
as required in this policy.

The term “knife” means any dirk, dagger, or other weapon with a fixed, sharpened blade fitted primarily for
stabbing, a weapon with a blade fitted primarily for stabbing, a weapon with a blade longer than 3% inches,
a folding knife with a blade that locks into place, or a razor with an unguarded blade.

The term “firearm” means (A) any weapon (including a starter gun) which will or is designed to or may readily
be converted to expel a projectile by the action of an explosive; (B) the frame or receiver of any such weapon;
(C) any firearm muffler or firearm silencer; or (D) any destructive device. Such term does not include an
antique firearm.

The term “destructive device” means (A) any explosive, incendiary, or poison gas, including but not limited
to: (i) bomb, (ii) grenade, (iii) rocket having a propellant charge of more than four ounces, (iv) missile having
an explosive or incendiary charge of more than one-quarter ounce, (v) mine, or (vi) device similar to any of
the devices described in the preceding clauses.

C. SUSPENSION PROCEDURE
Suspensions shall be initiated according to the following procedures:
1. Conference

Suspension shall be preceded, if possible, by a conference conducted by the Executive Director or the
Executive Director’s designee with the student and his or her parent and, whenever practical, the teacher,
supervisor or Charter School employee who referred the student to the Executive Director or designee.!

1 “Designee,” as used in this suspension/expulsion policy includes the Assistant Principal.
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The conference may be omitted if the Executive Director or designee determines that an emergency
situation exists. An “emergency situation” involves a clear and present danger to the lives, safety or health
of students or Charter School personnel. If a student is suspended without this conference, both the
parent/guardian and student shall be notified of the student’s right to return to school for the purpose of
a conference.

At the conference, the pupil shall be informed of the reason for the disciplinary action and the evidence
against him or her and shall be given the opportunity to present his or her version and evidence in his or
her defense, in accordance with Education Code Section 47605(b)(5)(J)(i). This conference shall be held
within two (2) school days, unless the pupil waives this right or is physically unable to attend for any reason
including, but not limited to, incarceration or hospitalization. No penalties may be imposed on a pupil for
failure of the pupil’s parent or guardian to attend a conference with Charter School officials. Reinstatement
of the suspended pupil shall not be contingent upon attendance by the pupil’s parent or guardian at the
conference.

2. Notice to Parents/Guardians

At the time of the suspension, an administrator or designee shall make a reasonable effort to contact the
parent/guardian by telephone or in person. Whenever a student is suspended, the parent/guardian shall
be notified in writing of the suspension and the date of return following suspension. This notice shall state
the specific offense(s) committed by the student as well as the date the student may return to school
following the suspension. In addition, the notice may also state the time when the student may return to
school. If Charter School officials wish to ask the parent/guardian to confer regarding matters pertinent to
the suspension, the notice may request that the parent/guardian respond to such requests without delay.

3. Suspension Time Limits/Recommendation for Expulsion

Suspensions, when not including a recommendation for expulsion, shall not exceed five (5) consecutive
school days per suspension. Upon a recommendation of Expulsion by the Executive Director or Executive
Director’s designee, the pupil and the pupil’s guardian or representative will be invited to a conference to
determine if the suspension for the pupil should be extended pending an expulsion hearing. This
determination will be made by the Executive Director or designee upon either of the following: 1) the
pupil’s presence will be disruptive to the education process; or 2) the pupil poses a threat or danger to
others. Upon either determination, the pupil’s suspension will be extended pending the results of an
expulsion hearing. In such instances when the Charter School has determined a suspension period shall
be extended, such extension shall be made only after a conference is held with the pupil or the pupil’s
parent or guardian, unless the pupil and the pupil’s parent or guardian fail to attend the conference.

4. Homework Assignments During Suspension

In accordance with Education Code Section 48913.5, upon the request of a parent, a legal guardian or other
person holding the right to make education decisions for the pupil, or the affected pupil, a teacher shall
provide to a pupil in any of grades 1 to 12, inclusive, who has been suspended from school for two (2) or
more schooldays, the homework that the pupil would otherwise have been assigned.
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In accordance with Education Code Section 48913.5(b), if a homework assignment that is requested
pursuant to Section 48913.5(a) and turned into the teacher by the pupil either upon the pupil’s return to
school from suspension or within the timeframe originally prescribed by the teacher, whichever is later, is
not graded before the end of the academic term, that assignment shall not be included in the calculation
of the pupil’s overall grade in the class.

D. AUTHORITY TO EXPEL

As required by Education Code Section 47605(b)(5)(J)(ii), students recommended for expulsion are entitled
to a hearing adjudicated by a neutral officer to determine whether the student should be expelled. The
procedures herein provide for such a hearing and the notice of said hearing, as required by law.

A student may be expelled either by the neutral and impartial Charter School Board following a hearing
before it or by the Charter School Board upon the recommendation of a neutral and impartial Administrative
Panel, to be assigned by the Board as needed. The Administrative Panel should consist of at least three (3)
members who are certificated and neither a teacher of the pupil nor a Board member of the Charter School’s
governing board. The Administrative Panel may recommend expulsion of any student found to have
committed an expellable offense, and the Charter School Board of Directors shall make the final
determination.

E. EXPULSION PROCEDURES

Students recommended for expulsion are entitled to a hearing to determine whether the student should be
expelled. Unless postponed for good cause, the hearing shall be held within thirty (30) school days after the
Executive Director or designee determines that the Pupil has committed an expellable offense and
recommends the student for expulsion.

In the event an Administrative Panel hears the case, it will make a recommendation to the Board for a final
decision whether to expel. The hearing shall be held in closed session (complying with all pupil confidentiality
rules under FERPA) unless the Pupil makes a written request for a public hearing three (3) days prior to the
date of the scheduled hearing.

Written notice of the hearing shall be forwarded to the student and the student’s parent/guardian at least
ten (10) calendar days before the date of the hearing. Upon mailing the notice, it shall be deemed served
upon the pupil. The notice shall include:

1. The date and place of the expulsion hearing;
2. A statement of the specific facts, charges and offenses upon which the proposed expulsion is based;
3. A copy of the Charter School’s disciplinary rules which relate to the alleged violation;

4. Notification of the student’s or parent/guardian’s obligation to provide information about the student’s
status at the Charter School to any other school district or school to which the student seeks
enrollment;
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5. The opportunity for the student or the student’s parent/guardian to appear in person or to employ and
be represented by counsel or a non-attorney advisor;

6. The right to inspect and obtain copies of all documents to be used at the hearing;
7. The opportunity to confront and question all witnesses who testify at the hearing;

8. The opportunity to question all evidence presented and to present oral and documentary evidence on
the student’s behalf including witnesses.

F. SPECIAL PROCEDURES FOR EXPULSION HEARINGS INVOLVING SEXUAL ASSAULT OR BATTERY OFFENSES

The Charter School may, upon a finding of good cause, determine that the disclosure of either the identity
of the witness or the testimony of that witness at the hearing, or both, would subject the witness to an
unreasonable risk of psychological or physical harm. Upon this determination, the testimony of the witness
may be presented at the hearing in the form of sworn declarations that shall be examined only by the Charter
School or the hearing officer. Copies of these sworn declarations, edited to delete the name and identity of
the witness, shall be made available to the pupil.

1. The complaining witness in any sexual assault or battery case must be provided with a copy of the
applicable disciplinary rules and advised of his/her right to (a) receive five (5) days notice of his/her
scheduled testimony, (b) have up to two (2) adult support persons of his/her choosing present in the
hearing at the time he/she testifies, which may include a parent, guardian, or legal counsel, and (c)
elect to have the hearing closed while testifying.

2. The Charter School must also provide the victim a room separate from the hearing room for the
complaining witness’ use prior to and during breaks in testimony.

3. At the discretion of the entity conducting the expulsion hearing, the complaining witness shall be
allowed periods of relief from examination and cross-examination during which he or she may leave
the hearing room.

4. The entity conducting the expulsion hearing may also arrange the seating within the hearing room to
facilitate a less intimidating environment for the complaining witness.

5. The entity conducting the expulsion hearing may also limit time for taking the testimony of the
complaining witness to the hours he/she is normally in school, if there is no good cause to take the
testimony during other hours.

6. Prior to a complaining witness testifying, the support persons must be admonished that the hearing is
confidential. Nothing in the law precludes the body presiding over the hearing from removing a support
person whom the presiding chairperson finds is disrupting the hearing. The entity conducting the
hearing may permit any one of the support persons for the complaining witness to accompany him or
her to the witness stand.

7. If one or both of the support persons is also a witness, the Charter School must present evidence that
the witness’s presence is both desired by the witness and will be helpful to the Charter School. The
person presiding over the hearing shall permit the witness to stay unless it is established that there is
a substantial risk that the testimony of the complaining witness would be influenced by the support
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person, in which case the presiding official shall admonish the support person or persons not to
prompt, sway, or influence the witness in any way. Nothing shall preclude the presiding officer from
exercising his or her discretion to remove a person from the hearing whom he or she believes is
prompting, swaying, or influencing the witness.

8. The testimony of the support person shall be presented before the testimony of the complaining
witness and the complaining witness shall be excluded from the courtroom during that testimony.

9. Especially for charges involving sexual assault or battery, if the hearing is to be conducted in public at
the request of the pupil being expelled, the complaining witness shall have the right to have his/her
testimony heard in a closed session when testifying at a public meeting would threaten serious
psychological harm to the complaining witness and there are no alternative procedures to avoid the
threatened harm. The alternative procedures may include videotaped depositions or
contemporaneous examination in another place communicated to the hearing room by means of
closed-circuit television.

10. Evidence of specific instances of a complaining witness’ prior sexual conduct is presumed inadmissible
and shall not be heard absent a determination by the body conducting the hearing that extraordinary
circumstances exist requiring the evidence be heard. Before such a determination regarding
extraordinary circumstance can be made, the witness shall be provided notice and an opportunity to
present opposition to the introduction of the evidence. In the hearing on the admissibility of the
evidence, the complaining witness shall be entitled to be represented by a parent, legal counsel, or
other support person. Reputation or opinion evidence regarding the sexual behavior of the complaining
witness is not admissible for any purpose.

G. RECORD OF HEARING

A record of the hearing shall be made and may be maintained by any means, including electronic recording,
as long as a reasonably accurate and complete written transcription of the proceedings can be made.

H. PRESENTATION OF EVIDENCE

While technical rules of evidence do not apply to expulsion hearings, evidence may be admitted and used as
proof only if it is the kind of evidence on which reasonable persons can rely in the conduct of serious affairs.
A recommendation by the Administrative Panel to expel must be supported by substantial evidence that the
student committed an expellable offense. Findings of fact shall be based solely on the evidence at the
hearing. While hearsay evidence is admissible, no decision to expel shall be based solely on hearsay. Sworn
declarations may be admitted as testimony from witnesses of whom the Board or Administrative Panel
determines that disclosure of their identity or testimony at the hearing may subject them to an unreasonable
risk of physical or psychological harm.

If, due to a written request by the expelled pupil, the hearing is held at a public meeting, and the charge is
committing or attempting to commit a sexual assault or committing a sexual battery as defined in Education
Code Section 48900, a complaining witness shall have the right to have his or her testimony heard in a session
closed to the public.
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The decision of the Administrative Panel shall be in the form of written findings of fact and a written
recommendation to the Board who will make a final determination regarding the expulsion. The Board shall
make the final determination regarding the expulsion within ten (10) school days following the conclusion of
the hearing. The Decision of the Board is final.

If the Administrative Panel decides not to recommend expulsion, or the Board of Directors ultimately decides
not to expel, the pupil shall immediately be returned to his/her previous educational program.

I. WRITTEN NOTICE TO EXPEL

The Executive Director or designee, following a decision of the Board to expel, shall send written notice of
the decision to expel, including the Board’s adopted findings of fact, to the student and student’s
parent/guardian. This notice shall also include the following: (a) Notice of the specific offense committed by
the student; and (b) Notice of the student’s or parent/guardian’s obligation to inform any new district in
which the student seeks to enroll of the student’s status with the Charter School.

The Executive Director or designee shall send a copy of the written notice of the decision to expel to the
authorizer. This notice shall include the following: (a) The student’s name; and (b) The specific expellable
offense committed by the student.

J. DISCIPLINARY RECORDS

The Charter School shall maintain records of all student suspensions and expulsions at the Charter School.
Such records shall be made available to the authorizer upon request.

K. NO RIGHT TO APPEAL

The pupil shall have no right of appeal from expulsion from the Charter School as the Charter School Board’s
decision to expel shall be final.

L. EXPELLED PUPILS/ALTERNATIVE EDUCATION

The parents or guardians of pupils who are expelled shall be responsible for seeking alternative education
programs including, but not limited to, programs within the County or their school district of residence. The
Charter School shall work cooperatively with parents/guardians as requested by parents/guardians or by the
school district of residence to assist with locating alternative placements during expulsion.

M. REHABILITATION PLANS
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Students who are expelled from the Charter School shall be given a rehabilitation plan upon expulsion as
developed by the Board at the time of the expulsion order, which may include, but is not limited to, periodic
review as well as assessment at the time of review for readmission. The rehabilitation plan should include a
date not later than one year from the date of expulsion when the pupil may reapply to the Charter School
for readmission.

N. READMISSION OR ADMISSION OF PREVIOUSLY EXPELLED STUDENT

The decision to readmit a pupil after the end of the pupil’s expulsion term or to admit a previously expelled
pupil from another school district or charter school who has not been readmitted/admitted to another
school or school district after the end of the pupil’s expulsion term, shall be in the sole discretion of the
Board following a meeting with the Executive Director or designee and the pupil and pupil’s parent/guardian
or representative to determine whether the pupil has successfully completed the rehabilitation plan and to
determine whether the pupil poses a threat to others or will be disruptive to the school environment. The
Executive Director or designee shall make a recommendation to the Board following the meeting regarding
his or her determination. The Board shall then make a final decision regarding readmission or admission of
the pupil during the closed session of a public meeting, reporting out any action taken during closed session
consistent with the requirements of the Brown Act. The pupil’s readmission is also contingent upon the
Charter School’s capacity at the time the student seeks readmission or admission to the Charter School.

O. NOTICE TO TEACHERS

The Charter School shall notify teachers of each pupil who has engaged in or is reasonably suspected to have
engaged in any of the acts listed in Education Code section 49079 and the corresponding enumerated
offenses set forth above.

P. INVOLUNTARY REMOVAL FOR TRUNACY

As charter schools are schools of choice and as a charter school pupil who fails to attend school is potentially
depriving another student of their opportunity to enroll, a student may be involuntarily removed as
described within the Charter School’s Board adopted Attendance Policy for truancy and only after the
Charter School follows the requirements of the Attendance Policy and only in accordance with the policy
described above which requires notice and an opportunity for a parent, guardian, educational rights holder
to request a hearing prior to any involuntary removal.

Q. SPECIAL PROCEDURES FOR THE CONSIDERATION OF SUSPENSION AND EXPULSION OF STUDENTS WITH
DISABILITIES

1. Notification of SELPA
The Charter School shall immediately notify the SELPA and coordinate the procedures in this policy

with the SELPA of the discipline of any student with a disability or student who the Charter School or
SELPA would be deemed to have knowledge that the student had a disability.

76

Powered by BoardOnTrack 86 of 283



East Bay Innovation Academy - Board Meeting - Agenda - Wednesday June 10, 2020 at 8:00 PM

2. Services During Suspension

Students suspended for more than ten (10) school days in a school year shall continue to receive
services so as to enable the student to continue to participate in the general education curriculum,
although in another setting (which could constitute a change of placement and the student’s IEP would
reflect this change), and to progress toward meeting the goals set out in the child’s IEP/504 Plan; and
receive, as appropriate, a functional behavioral assessment or functional analysis, and behavioral
intervention services and modifications, that are designed to address the behavior violation so that it
does not recur. These services may be provided in an interim alterative educational setting.

3. Procedural Safeguards/Manifestation Determination

Within ten (10) school days of a recommendation for expulsion or any decision to change the
placement of a child with a disability because of a violation of a code of student conduct, the Charter
School, the parent, and relevant members of the IEP/504 Team shall review all relevant information in
the student’s file, including the child’s IEP/504 Plan, any teacher observations, and any relevant
information provided by the parents to determine:

a. If the conduct in question was caused by, or had a direct and substantial relationship to, the
child’s disability; or

b. If the conduct in question was the direct result of the local educational agency’s failure to
implement the IEP/504 Plan.
If the Charter School, the parent, and relevant members of the IEP/504 Team determine that either of
the above is applicable for the child, the conduct shall be determined to be a manifestation of the
child’s disability.

If the Charter School, the parent, and relevant members of the IEP/504 Team make the determination
that the conduct was a manifestation of the child’s disability, the IEP/504 Team shall:

a. Conduct a functional behavioral assessment and implement a behavioral intervention plan for
such child, provided that the Charter School had not conducted such assessment prior to such
determination before the behavior that resulted in a change in placement;

b. If a behavioral intervention plan has been developed, review the behavioral intervention plan
if the child already has such a behavioral intervention plan, and modify it, as necessary, to
address the behavior; and

c. Return the child to the placement from which the child was removed, unless the parent and the
Charter School agree to a change of placement as part of the modification of the behavioral
intervention plan.

If the Charter School, the parent, and relevant members of the IEP/504 Team determine that the
behavior was not a manifestation of the student’s disability and that the conduct in question was not
a direct result of the failure to implement the IEP/504 Plan, then the Charter School may apply the
relevant disciplinary procedures to children with disabilities in the same manner and for the same
duration as the procedures would be applied to students without disabilities.
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4. Due Process Appeals

The parent of a child with a disability who disagrees with any decision regarding placement, or the
manifestation determination, or the Charter School believes that maintaining the current placement
of the child is substantially likely to result in injury to the child or to others, may request an expedited
administrative hearing through the Special Education Unit of the Office of Administrative Hearings or
by utilizing the dispute provisions of the 504 Policy and Procedures.

When an appeal relating to the placement of the student or the manifestation determination has been
requested by either the parent or the Charter School, the student shall remain in the interim alternative
educational setting pending the decision of the hearing officer in accordance with state and federal
law, including 20 U.S.C. Section 1415(k), until the expiration of the forty-five (45) day time period
provided for in an interim alternative educational setting, unless the parent and the Charter School
agree otherwise.

In accordance with 20 U.S.C. Section 1415(k)(3), if a parent/guardian disagrees with any decision
regarding placement, or the manifestation determination, or if the Charter School believes that
maintaining the current placement of the child is substantially likely to result in injury to the child or
to others, the parent/guardian or Charter School may request a hearing.

In such an appeal, a hearing officer may: (1) return a child with a disability to the placement from which
the child was removed; or (2) order a change in placement of a child with a disability to an appropriate
interim alternative educational setting for not more than 45 school days if the hearing officer
determines that maintaining the current placement of such child is substantially likely to result in injury
to the child or to others.

5. Special Circumstances

Charter School personnel may consider any unique circumstances on a case-by-case basis when
determining whether to order a change in placement for a child with a disability who violates a code
of student conduct.

The Executive Director or desighee may remove a student to an interim alternative educational setting
for not more than forty-five (45) school days without regard to whether the behavior is determined to
be a manifestation of the student’s disability in cases where a student:

a. Carries or possesses a weapon, as defined in 18 U.S.C. Section 930, to or at school, on school
premises, or to or at a school function;

b. Knowingly possesses or uses illegal drugs, or sells or solicits the sale of a controlled substance,
while at school, on school premises, or at a school function; or

c. Has inflicted serious bodily injury, as defined by 20 U.S.C. Section 1415(k)(7)(D), upon a person
while at school, on school premises, or at a school function.

6. Interim Alternative Educational Setting
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The student’s interim alternative educational setting shall be determined by the student’s IEP/504
Team.

7. Procedures for Students Not Yet Eligible for Special Education Services

A student who has not been identified as an individual with disabilities pursuant to IDEIA and who has
violated the Charter School’s disciplinary procedures may assert the procedural safeguards granted
under this administrative regulation only if the Charter School had knowledge that the student was
disabled before the behavior occurred.

The Charter School shall be deemed to have knowledge that the student had a disability if one of the
following conditions exists:

a. The parent/guardian has expressed concern in writing, or orally if the parent/guardian does not
know how to write or has a disability that prevents a written statement, to Charter School
supervisory or administrative personnel, or to one of the child’s teachers, that the student is in
need of special education or related services.

b. The parent has requested an evaluation of the child.

c. The child’s teacher, or other Charter School personnel, has expressed specific concerns about a
pattern of behavior demonstrated by the child, directly to the director of special education or
to other Charter School supervisory personnel.

If the Charter School knew or should have known the student had a disability under any of the three (3)
circumstances described above, the student may assert any of the protections available to IDEIA-eligible
children with disabilities, including the right to stay-put.

If the Charter School had no basis for knowledge of the student’s disability, it shall proceed with the proposed
discipline. The Charter School shall conduct an expedited evaluation if requested by the parents; however
the student shall remain in the education placement determined by the Charter School pending the results
of the evaluation.

The Charter School shall not be deemed to have knowledge that the student had a disability if the parent
has not allowed an evaluation, refused services, or if the student has been evaluated and determined to not
be eligible.

79

Powered by BoardOnTrack

89 of 283



East Bay Innovation Academy - Board Meeting - Agenda - Wednesday June 10, 2020 at 8:00 PM

SAFE HAVEN SCHOOL POLICY

Affirming East Bay Innovation Academy (“EBIA”) Public School Facilities, Programs Are A Sanctuary
for Immigrant Families:

WHEREAS: Every student has a right to attend school free of fear, bullying and discrimination;

WHEREAS: Bullying or discrimination, for any reason, is harmful to students’ emotional well-being,
feeling of belonging, as well as their academic success;

WHEREAS: The Board of EBIA celebrates and embraces the diversity of our students and families and the
rich language and cultural contributions they bring to our school and strongly supports and encourages
and advocates for equal access to participation of all parents and families in our school;

WHEREAS: Reports of potential raids by the U.S. Immigration and Customs Enforcement Office (“ICE”)
have caused immigrant communities to fear sending and/or accompanying their children to schools
and leaving their homes, even for essential medical services;

WHEREAS: ICE activities in and around schools, early education centers, and adult school facilities
would be a severe disruption to the learning environment and educational setting for students;

WHEREAS: The United States Supreme Court has ruled that public schools are prohibited from denying
students access to elementary and secondary public education based on their immigration status, citing
that children have little control over their immigration status, the lifelong harm it would inflict on the
child and society itself, and constitutional equal protection rights;

WHEREAS: EBIA intends to protect and provide equal access to an education for all students
and families regardless of immigration status;

NOW, THEREFORE, BE IT RESOLVED: the Board of EBIA affirms its position that all students have the
right to attend school regardless of the immigration status of the child or of the child's family members;

BE IT FURTHER RESOLVED: That the Board of EBIA states that all students, who register for the following
services and meet the federal and state criteria, are entitled to receive all school services, including free
lunch, free breakfast, and educational services, even if they or their family are undocumented and do
not have a social security number and that no school staff shall take any steps that would deny students
access to education based on their immigration status or any steps that would deny the rights of these
students to a public education;

BE IT FURTHER RESOLVED: That EBIA declares its commitment that every school site, facility, and school
related-convening be a welcoming place for all students and their families;
80

Powered by BoardOnTrack 90 of 283



East Bay Innovation Academy - Board Meeting - Agenda - Wednesday June 10, 2020 at 8:00 PM

BE IT FURTHER RESOLVED: In order to provide a public education, regardless of a child’s or family’s
immigration status, absent any applicable federal, state, local law or regulation or local ordinance

or court decision, EBIA shall abide by the following:

1.

School personnel shall not treat students differently for residency determination purposes on
the basis of their actual or perceived immigration status and shall treat all students equitably
in the receipt of all school services, including but, not limited to, the free and reduced lunch
program, transportation and educational instruction.

School personnel shall review the list of documents that are currently used to establish
residency and shall ensure that any required documents would not unlawfully bar or
discourage a student who is undocumented or whose parents are undocumented from
enrolling in or attending school.

School personnel shall not inquire about a student’s immigration status, including requiring
documentation of a student’s legal status, such as asking for a green card or citizenship papers,
at initial registration or at any other time.

School personnel shall not make unreasonable inquiries from a student or his/her parents for
the purpose of exposing the immigration status of the child or his/her family.

School personnel shall not require students to apply for Social Security numbers nor should East
Bay Innovation Academy require students to supply a Social Security number.

Because it is the general policy of EBIA not to allow any individual or organization to enter a

school site if the educational setting would be disrupted by that visit, any request by ICE to visit
a school site should be forwarded to EBIA’s Executive Director for review, in consultation with
EBIA’s legal counsel.

All requests for information or documents by ICE should be forwarded to the EBIA Executive
Director, who in consultation EBIA's legal counsel, shall determine if the information and/or
documents must be released to ICE.

School staff shall take immediate steps to notify a student’s parent or guardian if ICE or other law
enforcement agencies take custody of a student from campus or questioning the student on
School.

EBIA’s legal counsel, and other School personnel as designated by the Executive Director, will
review the impact of changes in federal immigration law programs such as Deferred Action for
Childhood Arrivals (“DACA”) and work to prevent and mitigate the negative impact on both
students and employees from the collection or storage of any personally identifiable information
for immigration enforcement purposes.

BE IT FURTHER RESOLVED: That the Executive Director joins the Oakland Unified School District (“OUSD”)
Board of Education by adopting a resolution to ensure that our facilities and programs are sanctuaries for

immigrant and vulnerable students.
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EDUCATION OF HOMELESS CHILDREN AND YOUTH ANNUAL NOTICE

East Bay Innovation Academy (“EBIA” or the “School”) Governing Board desires to ensure that homeless
children and youth are provided with equal access to its educational program, have an opportunity to meet
the same challenging State academic standards, are provided a free and appropriate public education, are
not stigmatized or segregated on the basis of their status as homeless, and to establish safeguards that
protect homeless students from discrimination on the basis of their homelessness.

The term “homeless children and youth” means individuals who lack a fixed, regular and adequate
nighttime residence due to economic hardship. It includes children and youths who (42 U.S.C. section
11434a):

1. Are sharing the housing of other persons due to loss of housing, economic hardship, or a similar
reason; are living in motels, hotels, trailer parks or camping grounds due to the lack of alternative
adequate accommodations; are living in emergency or transitional shelters; or are abandoned in
hospitals;

2. Have a primary nighttime residence that is a public or private place not designed for or ordinarily
used as regular sleeping accommodations for human beings;

3. Areliving in cars, parks, public spaces, abandoned buildings, substandard housing, bus ortrain
stations, or similar settings; and/or

4. Migratory children and unaccompanied youth (youth not in the physical custody of a parentor
guardian) may be considered homeless if they meet the above definition of “homeless.”

Homeless status is determined in cooperation with the parent or guardian. In the case of
unaccompanied youth, status is determined by the Homeless Student Liaison.

HOMELESS STUDENT LIAISON

The Executive Director or designee designates the following staff person as the Charter School/Program
Homeless Student Liaison for homeless students attending the Charter School (42 USC 11432(g)(1)(J)(ii)):

Homeless Liaison: Michelle Cho, Executive Director East Bay

Innovations Academy
3400 Malcolm Avenue
Oakland, CA 94605

(510) 577-9557
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The Homeless Student Liaison shall ensure that the following requirements are fulfilled by the School (42
USC 11432(g)(6)):

10.

Homeless students are identified by school personnel and through outreach and coordination
activities with other entities and agencies.

Homeless students enroll in and have a full and equal opportunity to succeed at Charter School.
Homeless students and families receive educational services for which they are eligible, including

services through Head Start programs (including Early Head Start programs) under the Head Start
Act, early intervention services under part C of the Individuals with Disabilities Education Act
(“IDEA”), any other preschool programs administered by EBIA, if any, and referrals to health care
services, dental services, mental health services and substance abuse services, housing services,
and other appropriate services.

Parents/guardians are informed of the educational and related opportunities available to their
children and are provided with meaningful opportunities to participatein the education of their
children.

Public notice of the educational rights of homeless children is disseminated at places frequented by
parents or guardians of such youths and unaccompanied youths, including schools, shelters, and
soup kitchens, and in a manner and form understandable to the parents and guardians of homeless
youth and unaccompanied youth.

Enrollment/admissions disputes are mediated in accordance with law, the Charter School charter,
and Board policy.

Parents/guardians and any unaccompanied youth are fully informed of all transportation services, as
applicable.

Charter School personnel providing services receive professional development and other support.
The Homeless Student Liaison collaborates with State coordinators and community and school
personnel responsible for the provision of education and related services to homeless children

and youths.

Unaccompanied youth are enrolled in school; have opportunities to meet the same challenging State
academic standards as the State establishes for other children and youth; and are informed of their
status as independent students under section 480 of the Higher Education Act of 1965 and that the
youths may obtain assistance from the Homeless Student Liaison to receive verification of such
status for the purposes of the Free Application for Federal Student Aid described in section 483 of
the Act.

The California Department of Education publishes a list of the contact information for the Homeless

Education Liaisons in the state, which is available at: https://www.cde.ca.gov/sp/hs/

High School Graduation Requirements: Homeless students who transfer to the Charter School any time

after the completion of their second year of high school shall be exempt from any of the Charter

School’s graduation requirements that are in excess of the California minimum graduation requirements

specified in Education Code section 51225.3 (“additional graduation requirements”) unless the Charter
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School makes a finding that the student is reasonably able to complete the Charter School’s graduation
requirements by the end of the student’s fourth year of high school.

To determine whether a homeless student is in their third or fourth year of high school, either the
number of credits the student has earned to the date of transfer or the length of the student’s school
enrollment may be used, whichever will qualify the student for the exemption.

Within thirty (30) calendar days of the date that a student who may qualify for exemption under the
above requirements transfers into the Charter School, the Charter School shall notify the student, the
student’s educational rights holder, and the School Liaison of the availability of the exemption and
whether the student qualifies for an exemption

The Charter School shall notify students who are exempted from the Charter School’s additional
graduation requirements and the student’s educational rights holder of how any of the requirements
that are waived will affect the student’s ability to gain admission to a postsecondary educational
institution and provide information about transfer opportunities available through the California
Community Colleges.

The Charter School shall not require any student who would otherwise be entitled to remain in
attendance at the Charter School to accept the exemption from the Charter School’s additional
graduation requirements or deny the student enrollment in, or the ability to complete, courses for
which the student is otherwise eligible. The Charter School shall not revoke an exemption and shall
grant an eligible student’s request for the exemption at any time if the student qualifies, regardless of
whether the student previously declined the exemption. An eligible student’s exemption from the
Charter School’s additional graduation requirements will continue to apply while the student is enrolled
in the Charter School or if the student transfers to another school even after the student no longer
meets the definition of a homeless child.

The Charter School shall not require or request that a student transfer schools in order to qualify the
student for the exemption. Nor shall a student, a student’s parent/guardian or educational rights
holder, or a student’s social worker or probation officer request a transfer solely to qualify for an
exemption from the Charter School’s additional graduation requirements.

If a student who is exempted from the Charter School’s additional graduation requirements completes
the California minimum coursework requirements specified in Education Code section 51225.3 before
the end of the student’s fourth year of high school and would otherwise be entitled to remain in
attendance at the Charter School, the Charter School shall not require or request that the student
graduate before the end of the student’s fourth year of high school

If the Charter School determines the student is reasonably able to complete the Charter School’s
graduation requirements by the end of the student’s fifth year of high school, the Charter School shall
do the following:
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1. Inform the student of the student’s option to remain at the Charter School for a fifth year to

complete the Charter School’s graduation requirements.

2. Inform the student, and the educational rights holder for the student, about how remaining in
school for a fifth year to complete the Charter School’s graduation requirements will affect the

student’s ability to gain admission to a postsecondary educational institution.

3. Provide information to the student about transfer opportunities available through the

California Community Colleges.

4. Permitthe student to stay at the Charter School for a fifth year to complete the Charter School’s
graduation requirements upon agreement with the student, if the student is 18 years of age or
older, or, if the student is under 18 years of age, upon agreement with the educational rights

holder for the student.

Acceptance of Course Work: The Charter School will accept any coursework satisfactorily completed at
any public school, a juvenile court school, a school in a country other than the United States, and/or a
nonpublic, nonsectarian school or agency by a homeless student.

The Charter School will provide homeless students credit for the partial completion of courses taken
while attending a public school, a juvenile court school, a school in a country other than the United
States, and/or a nonpublic, nonsectarian school or agency. If the student did not complete the entire
course, the Charter School shall not require the student to retake the portion of the course the student
completed unless the Charter School, in consultation with the holder of educational rights for the
student, finds that the student is reasonably able to complete the requirements in time to graduate
from high school. When partial credit is awarded in a particular course, the homeless student shall be
enrolled in the same or equivalent course, if applicable, so that the student may continue and complete
the entire course. These students shall not be prevented from taking or retaking a course to meet
California State University or the University of California admission eligibility requirements.

For any homeless student who enrolls at the EBIA, a copy of the complete policy shall be provided at the
time of enrollment. A complete copy of this Policy is available at the Office at the Lower Campus, 3400
Malcolm Avenue, Oakland, CA 94605 or the Office at the Upper Campus, 3800 Mountain Boulevard,
Oakland, CA 94619.
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EDUCATION FOR FOSTER AND MOBILE YOUTH POLICY

INTRODUCTION

The Governing Board of East Bay Innovation Academy (“Charter School”) recognizes that foster youth
may face significant barriers to achieving academic success due to their family circumstances,
disruption to their educational program, and their emotional, social, and other health needs. To enable
such students to achieve state and charter school academic standards, the Charter School shall provide
them with full access to the Charter School’s educational program and implement strategies identified
as necessary for the improvement of the academic achievement of foster youth in the Charter School’s
local control and accountability plan (“LCAP”).

DEFINITIONS

Foster youth means a child who has been removed from his/her home pursuant to California Welfare and
Institutions Code section 309 and/or is the subject of a petition filed under Welfare and Institutions
Code sections 300 or 602. This includes children who are the subject of cases in dependency court and
juvenile justice court.

Person holding the right to make educational decisions (educational rights holder — “ERH”) means a
parent, guardian, or responsible person appointed by a court to make educational decisions for a
minor pursuant to Welfare and Institutions Code sections 319, 361 or 726, or a person holding the
right to make educational decisions for the pupil pursuant to Education Code section 56055.

School of origin means the school that the foster youth attended when permanently housed or the
school in which he/she was last enrolled. If the school the foster youth attended when permanently
housed is different from the school in which he/she was last enrolled, or if there is some other school
that the foster youth attended within the immediately preceding 15 months, the Charter School
liaison for foster youth, in consultation with and with the agreement of the foster youth and the
person holding the right to make educational decisions for the youth, shall determine, and in the best
interests of the foster youth, the school is the school of origin.

Best interests means that, in making educational and school placement decisions for a foster
youth, consideration is given to, among other factors, the opportunity to be educated in the
least restrictive educational program and the foster youth's access to academic resources,
services, and extracurricular and enrichment activities that are available to all Charter School
students.

Child of a military family refers to a student who resides in the household of an active duty
military member.
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Currently Migratory Child refers to a child who, within the last 12-months, has moved with a
parent, guardian or other person having custody, from one Local Educational Agency to another,
either within the State of California or from another state, so that the child or a member of his
or her immediate family might secure temporary or seasonal employment in an agricultural or
fishing activity, and whose parents or guardians have been informed of the child’s eligibility for
migrant education services. “Currently Migratory Child” includes a child who, without the
parent/guardian, has continued to migrate annually to secure temporary or seasonal
employment in an agricultural or fishing activity.

Pupil participating in a newcomer program means a pupil who is participating in a program
designed to meet the academic and transitional needs of newly arrived immigrant pupils that
has as a primary objective the development of English language proficiency.

Former juvenile court school pupil means a pupil who, upon completion of the pupil’s second
year of high school, transfers from a juvenile court school to the Charter School.

Within this Policy, foster/juvenile court youth, former juvenile court school pupils, a child of a military family,
a currently migratory child, and a pupil participating in the newcomer program will be referred to collectively
as “Foster and Mobile Youth.”

FOSTER AND MOBILE YOUTH LIAISON

In order to help facilitate the enrollment, placement, and transfer of Foster and Mobile Youth to the
Charter School, the Governing Board shall designate a Charter Foster and Mobile Youth liaison. The
Governing Board designates the following position as the Charter School’s liaison for Foster and
Mobile Youth:

Foster and Mobile Youth Liaison: Michelle Cho, Executive
Director East Bay Innovations Academy

3400 Malcolm Avenue
Oakland, CA 94605
(510) 577-9557
The Foster and Mobile Youth shall be responsible for the following:

1. Ensure and facilitate the proper educational placement, enroliment in the Charter School,and
checkout from the Charter School of foster youth.
2. Ensure proper transfer of credits, records, and grades when foster youth transfer to or from the
Charter School.
3. When foster youth is enrolling in the Charter School, the Foster and Mobile Youth Liaison shall
contact the school last attended by the student within two (2) business days to obtain all academic
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and other records. The last school attended by the foster youth shall provide all required records
to the new school regardless of any outstanding fees, fines, textbooks, or other items or moneys
owed to the school last attended. When a foster youth is transferring to a new school, the Foster
and Mobile Youth liaison shall provide the student's records to the new school within two (2)
business days of receiving the new school's request, regardless of any outstanding fees, fines,
textbooks, or other items or moneys owed to the Charter School.

4. When required by law, notify the foster youth's attorney and the appropriate representative of the
county child welfare agency at least ten (10) calendar days preceding the date of the following:

a. An expulsion hearing for a discretionary act under the Charter School’s charter;

b. Any meeting to extend a suspension until an expulsion decision is rendered if the decision
to recommend expulsion is a discretionary act under the Charter School’s charter. The
foster youth’s attorney and the agency representative will be invited to participate;
and,

c. A manifestation determination meeting prior to a change in the foster youth's placement, if the
change in placement is due to an act for which the recommendation for expulsion is
discretionary and the student is a student with a disability under state and federal special
education laws. The foster youth’s attorney and the agency representative will be invited to
participate.

5. As needed, make appropriate referrals to ensure that students in foster care receive necessary
special education services and services under Section 504 of the federal Rehabilitation Act of 1973.

6. As needed, ensure that students in foster care receive appropriate school-based services, such as
counseling and health services, supplemental instruction, and after-school services.

7. Develop protocols and procedures for creating awareness for Charter School staff, including but
not limited to principals, deans, and attendance clerks, of the requirements for the proper
enrollment, placement, and transfer of foster youth.

8. Collaborate with the county placing agency, social services, probation officers, juvenile court
officers, and other appropriate agencies to help coordinate services for the Charter School’s foster
youth.

9. Monitor the educational progress of foster youth and provide reports to the Executive Director
or designee and the Governing Board based on indicators identified in the Charter School’s local
control and accountability plan.

This policy does not grant the Foster and Mobile Youth liaison authority that supersedes the
authority granted under state and federal law to a parent or legal guardian retaining educational
rights, a responsible person appointed by the court to represent the youth pursuant to Welfare and
Institutions Code sections 319, 361 or 726, a surrogate parent, or a foster parent exercising
authority under Education Code Section 56055. The role of the Foster and Mobile Youth liaison is
advisory with respect to placement options and determination of the school of origin.
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SCHOOL STABILITY AND ENROLLMENT

EBIA will work with foster youth and their ERH to ensure that each pupil is placed in the least restrictive
educational programs, and has access to the academic resources, services, and extracurricular and
enrichment activities that are available to all pupils, including, but not necessarily limited to,
interscholastic sports. All decisions regarding a foster youth’s education and placement will be based on
the best interest of the child and shall consider, among other factors, educational and the opportunity to
be educated in the least restrictive educational setting necessary to achieve academic progress.

Foster youth, currently migratory children, and children of military families have the right to remain in
their school of origin if it is their best interest. EBIA will immediately enroll a foster youth, a currently
migratory child, or child of a military family seeking reenroliment in EBIA as his/her school of origin,
regardless of the student’s ability to meet normal enroliment requirements (e.g. producing medical
records).

A foster youth, currently migratory child, or child of a military family who seeks to transfer to the Charter
School will be immediately enrolled (subject to the Charter School’s capacity, if the Charter School is not
the student’s school of origin, and pursuant to the procedures stated in the Charter School’s charter and
Board policy) even if the student has outstanding fees, fines, textbooks, or other items or monies due to
the school last attended or is unable to meet normal enroliment documentation or school uniform
requirements (e.g. producing medical records or academic records from a previous school).

At the initial detention or placement or any subsequent change in placement, the foster youth may
continue in his/her school of origin for the duration of the court's jurisdiction. A currently migratory child
or child of a military family may continue in their school of origin as long as the student meets the
definition of a currently migratory child or child of a military family as described above. Foster youth,
currently migratory children, and children of military families have the right to remain in their school of
origin following the termination of the court’s jurisdiction or termination of the child’s status as a
currently migratory child or child of a military family, as follows:

a. For students in Kindergarten through eighth grade, inclusive, the student will be
allowed to continue in the school of origin through the duration of the academic year
in which the student’s status changed.

b. For students enrolled in high school, the student will be allowed to continue in
the school of origin through graduation.

If the foster youth, currently migratory child or child of a military family is transitioning between
school grade levels, the youth shall be allowed to continue in the district of origin in the same
attendance area to provide the youth the benefit of matriculating with their peers in accordance with
the established feeder patterns of school districts. A student who is transitioning to a middle school
or high school shall be allowed to enroll in the school designated for matriculation in another school
district.
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The Foster and Mobile Youth liaison may, in consultation with and with the agreement of the foster
youth and the ERH to make educational decisions for the youth, recommend that the youth's right
to attend the school of origin be waived and he/she be enrolled in any district school that the
student would otherwise be eligible to attend as a resident of the school district or in the Charter
School consistent with current enrollment procedures. All decisions shall be made in accordance
with the foster youth's best interests.

Prior to making any recommendation to move a foster youth from his/her school of origin, the
Foster and Mobile Youth liaison shall provide the youth and the ERH with a written explanation of
the basis for the recommendation and how the recommendation serves the youth's best interests.

If any dispute arises regarding the request of a foster youth to remain in the school of origin, the youth
has the right to remain in the school of origin pending resolution of the dispute. The dispute shall be
resolved in accordance with the existing Charter School dispute resolution process.

TRANSPORTATION

The Charter School shall not be responsible for providing transportation to allow a foster youth to
attend school, unless there is an agreement with a local child welfare agency that the Charter School
assumes part or all of the transportation costs in accordance with Section 6312(c)(5) of Title 20 of the
United States Code, or unless required by federal law. The Charter School is not prohibited from
providing transportation, at its discretion, to allow a foster youth to attend school.

In accordance with Section 6312(c)(5) of Title 20 of the United States Code, Charter School shall
collaborate with local child welfare agencies to develop and implement clear written procedures to
address the transportation needs of foster youth to maintain them in their school of origin, when it is in
the best interest of the foster youth.

For any student who has an individualized education program (“IEP”), the student’s IEP team will
determine if the student requires special education transportation as a related service regardless of the
student’s status.

EFFECT OF ABSENCES ON GRADES

The grades of a student in foster care shall not be lowered for any absence from Charter School
that is due to either of the following circumstances:

1. Adecision by a court or placement agency to change the student's placement, in which casethe
student's grades shall be calculated as of the date he/she left school.
2. Averified court appearance or related court-ordered activity.

TRANSFER OF COURSEWORK AND CREDITS
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The Charter School shall accept coursework satisfactorily completed by a Foster and Mobile Youth
while attending another public school?, a juvenile court school, a charter school, a school in a country
other than the United States, or a nonpublic, nonsectarian school or agency even if the student did not
complete the entire course and shall issue that student full or partial credit for the coursework
completed.

If the Foster and Mobile Youth did not complete the entire course, he/she shall be issued partial
credit for the coursework completed and shall not be required to retake the portion of the course
that he/she completed at another school, unless, in consultation with the student’s ERH, the Charter
School finds that the student is reasonably able to complete the requirements in time to graduate
from high school. Whenever partial credit is issued to a Foster and Mobile Youth in any particular
course, he/she shall be enrolled in the same or equivalent course, if applicable, so that he/she may
continue and complete the entire course.

In no event shall the Charter School prevent a Foster and Mobile Youth from taking or retaking a
course to meet the eligibility requirements for admission to the California State University or the
University of California.

APPLICABILITY OF GRADUATION REQUIREMENTS

To obtain a high school diploma from the Charter School, a student shall complete all courses required
by the Charter School, and fulfill any additional graduation requirement prescribed by the Board.

However, Foster and Mobile Youth who transfer to the Charter School any time after completion of
his/her second year of high school and pupils participating in a newcomer program who are in their
third or fourth year of high school, shall be exempt from any of the Charter School-adopted
coursework and other Charter School-established graduation requirements in excess of the California
minimum graduation requirements specified in Education Code section 51225.3 (“additional
graduation requirements”), unless the Charter School makes a finding that the student is reasonably
able to complete the Charter School’s graduation requirements in time to graduate from high
school by the end of his/her fourth year of high school.

To determine whether a Foster and Mobile Youth is in their third or fourth year of high school, either
the number of credits the student has earned to the date of transfer or the length of the student’s
school enrollment may be used, whichever will qualify the student for the exemption. For a pupil
participating in a newcomer program, enrollment in grade 11 or 12 may be used to determine whether
the student is in his or her third or fourth year of high school.

2 For purposes of coursework completed by a student who is a child of a military family, “public school” includes schools operated
by the United States Department of Defense.
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Within thirty (30) calendar days of the date that a student who may qualify for exemption under the
above requirements transfers into the Charter School, the Executive Director or designee shall notify
the student, the person holding the right to make educational decisions for him/her, and where
applicable, the student’s social worker or probation officer of the availability of the exemption and
whether the student qualifies for it. If the Charter School fails to provide timely notice of the
availability of the exemption, the Foster and Mobile Youth shall be eligible for the exemption from the
additional graduation requirements once notified, even if that notification occurs after the termination
of the court’s jurisdiction over the student, if the foster youth otherwise qualifies for the exemption
pursuant to this Policy.

If a student is exempted from the Charter School’s additional graduation requirements pursuant to
this Policy and completes the statewide coursework requirements specified in Educational Code
section 51225.3 before the end of his or her fourth year of high school and that student would
otherwise be entitled to remain in attendance at Charter School, Charter School shall not require or
request that the student graduate before the end of his or her fourth year of high school.

The Executive Director or designee shall notify a Foster and Mobile Youth and the person holding
the right to make educational decisions for him/her if the Charter School grants an exemption from
the additional graduation requirements, how any requirements that are waived will affect the
student’s ability to gain admission to a postsecondary educational institution and shall provide
information about transfer opportunities available through the California Community Colleges.

A Foster and Mobile Youth who would otherwise be entitled to remain in attendance at the Charter
School shall not be required to accept the exemption from additional graduation requirements or be
denied enrollment in, or the ability to complete, courses for which he or she is otherwise eligible,
including courses necessary to attend an institution of higher education, regardless of whether
those courses are required for statewide graduation requirements.

If an eligible student is not exempted from additional graduation requirements or has previously
declined the exemption pursuant to this Policy, Charter School shall exempt the student at any time
if an exemption is requested by the youth and the youth qualifies for the exemption. Likewise, if the
youth is exempted, Charter School may not revoke the exemption.

If a Foster and Mobile Youth is exempted from additional graduation requirements pursuant to this
section, the exemption shall continue to apply after the termination of the court’s jurisdiction over
the student or after the termination of circumstances which make the Student eligible while he or
she is enrolled in school or if the student transfers to another school, including a charter school, or
school district

The Charter School shall not require or request a Foster and Mobile Youth to transfer schools in
order to qualify for an exemption from additional graduation requirements/ and no Foster and
Mobile Youth or any person acting on behalf of a Foster and Mobile Youth may request for a transfer

solely to qualify for an exemption from the Charter School’s additional graduation requirements.
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Upon making a finding that a Foster and Mobile Youth is reasonably able to complete Charter School
graduation requirements within his/her fifth year of high school, the Executive Director or designee shall:

1 Inform the student and the person holding the right to make educational decisions for
him/her of the student’s option to remain in school for a fifth year to complete the Charter
School’s graduation requirements, consistent with the laws regarding continuous enrollment
and satisfactory progress for Charter School students over age 19.

2. Inform the student and the person holding the right to make educational decisions for
him/her how remaining in school for a fifth year will affect his/her ability to gain admission to
a postsecondary educationalinstitution.

3. Provide information to the student about transfer opportunities available through the
California Community Colleges.

4. Upon agreement with the student or, if he/she is under 18 years of age, the person
holding the right to make educational decisions for him/her, permit the student to
stay in school for a fifth year to complete the Charter School’s graduation
requirements.

If a juvenile court youth satisfies the requirements for high school graduation while enrolled at a
juvenile court school but has elected to decline the issuance of the diploma for the purpose of
taking additional coursework, the Charter School will not prevent the juvenile court youth from
enrolling in the Charter School and pursuing additional coursework if requested by the youth or by
the youth’s ERH.

ELIGIBILITY FOR EXTRACURRICULAR ACTIVITIES

A foster youth whose residence changes pursuant to a court order or decision of a child welfare
worker shall be immediately deemed to meet all residency requirements for participation in
interscholastic sports or other extracurricular activities.

WAIVER OF FEES FOR AFTERSCHOOL PROGRAMS

The Charter School shall not charge any student who the Charter School knows is currently in foster
care any family fees associated with an After-School Education and Safety (“ASES”) Program
operated by the Charter School.

STUDENT RECORDS

When the Charter School receives a transfer request and/or student records request for the
educational information and records of a foster youth from a new LEA, the Charter School shall
provide these student records within five (5) business days. The Charter School shall compile the
complete educational record of the student, including but not limited to a determination of seat
time, full or partial credits earned, current classes and grades, immunization and other records,
and, if applicable, a copy of the student’s special education records including assessments, IEPs,
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and/or 504 plans. All requests for student records will be shared with the Foster and Mobile Youth
Liaison, who shall be aware of the specific educational record keeping needs of Foster and Mobile
Youth.

In accordance with the Charter School’s Educational Records and Student Information Policy , under
limited circumstances , the Charter School may disclose student records or personally identifiable
information contained in those records to certain requesting parties including but not limited to a
foster family agency and state and local authorities within a juvenile justice system, without parental
consent.

COMPLAINTS OF NONCOMPLIANCE

Complaints of noncompliance with this Policy shall be governed by the Charter School’s Uniform Complaint
Procedures policy. A copy of the Uniform Complaint Policy and Procedures is available upon request at the
main office.
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ENGLISH LEARNERS

EBIA is committed to the success of its English Learners and support will be offered both within
academic classes and in supplemental settings for students who need additional support for English
language learning. The Charter School will meet all applicable legal requirements for English Learners as
they pertain to annual notification to parents, student identification, placement, program options,
English Learners and core content instruction, teacher qualifications and training, reclassification to
fluent English proficient status, monitoring and evaluating program effectiveness, and standardized
testing requirements. The Charter School will implement policies to assure proper placement,
evaluation, and communication regarding English Learners and the rights of students and parents.
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PREGNANT AND PARENTING STUDENTS

EBIA recognizes that pregnant and parenting pupils are entitled to accommodations that provide them
with the opportunity to succeed academically while protecting their health and the health of their
children. A pregnant or parenting pupil is entitled to eight (8) weeks of parental leave, or more if
deemed medically necessary by the pupil’s physician, which the pupil may take before the birth of the
pupil’s infant if there is a medical necessity and after childbirth during the school year in which the birth
takes place, inclusive of any mandatory summer instruction, in order to protect the health of the pupil
who gives or expects to give birth and the infant, and to allow the pregnant or parenting pupil to care
for and bond with the infant. The Charter School will ensure that absences from the pupil’s regular
school program are excused until the pupil is able to return to the regular school program or an
alternative education program.

Upon return to school after taking parental leave, a pregnant or parenting pupil will be able to make up
work missed during his or her leave, including, but not limited to, makeup work plans and reenroliment
in courses. Notwithstanding any other law, a pregnant or parenting pupil may remain enrolled for a fifth
year of instruction in the Charter School if it is necessary in order for the pupil to be able to complete
any graduation requirements, unless the Charter School determines that the pupil is reasonably able to
complete the graduation requirements in time to graduate from high school by the end of the pupil’s
fourth year of high school.

Complaints of noncompliance with laws relating to pregnant or parenting pupils may be filed under the
Uniform Complaint Procedures (“UCP”) of the Charter School. The complaint may be filed in writing
with the compliance officer:

Executive Director: Michelle Cho
3400 Malcolm Avenue, Oakland, CA 94605

Phone: 510-577-9557

A copy of the UCP is located in this Handbook and also available upon request at the main office. For
further information on any part of the complaint procedures, including filing a complaint or requesting
a copy of the complaint procedures, please contact the Executive Director.
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SECTION 504

EBIA recognizes its legal responsibility to ensure that no qualified person with a disability shall, on the
basis of disability, be excluded from participation, be denied the benefits of, or otherwise subjected to
discrimination under any program of EBIA. Any student who has an objectively identified disability
which substantially limits a major life activity, including, but not limited to learning, is eligible for
accommodations by EBIA. The parent of any student suspected of needing or qualifying for
accommodations under Section 504 may make a referral for an evaluation to the Executive Director. A
copy of EBIA’s Section 504 policies and procedures is available upon request at the main office.
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SPECIAL EDUCATION /STUDENTS WITH DISABILITIES

We are dedicated to the belief that all students can learn and must be guaranteed equal opportunity to
become contributing members of the academic environment and society. EBIA provides special
education instruction and related services in accordance with the Individuals with Disabilities in
Education Improvement Act (“IDEA”), Education Code requirements, and applicable policies and
procedures of the El Dorado County SELPA. These services are available for special education students
enrolled at EBIA. We offer high quality educational programs and services for all our students in
accordance with the assessed needs of each student. EBIA collaborates with parents, the student,
teachers, and other agencies, as may be indicated, in order to appropriately serve the educational
needs of each student.

Pursuant to the IDEA and relevant state law, EBIA is responsible for identifying, locating, and evaluating
children enrolled at EBIA with known or suspected disabilities to determine whether a need for special
education and related services exists. This includes children with disabilities who are homeless or foster
youth. EBIA shall not deny nor discourage any student from enrollment solely due to a disability. If you
believe your child may be eligible for special education services, please contact:

Director of Student Support Services: Edmund Zander

3400 Malcolm Avenue, Oakland, CA 94605

Phone: 510-577-9557
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HUMAN TRAFFICKING PREVENTION

California has the highest number of incidents of human trafficking in the U.S., and all students may be
vulnerable. Charter School believes it is a priority to inform our students about (1) prevalence, nature of and
strategies to reduce the risk of human trafficking, techniques to set healthy boundaries, and how to safely
seek assistance, and (2) how social medial and mobile device applications are used for human trafficking.

In accordance with the California Healthy Youth Act, Charter School will provide age-appropriate instruction
on the prevention of human trafficking, including sexual abuse, assault, and harassment. You have the right
to excuse your child from all or part of instruction on prevention of human trafficking. Please contact the
front office if you wish for your student to opt out from this instruction. Your consent for this instruction is
NOT required. If we do not receive a written request to excuse your child, your child will be included in the
instruction.

Information and materials for parents/guardians about the curriculum and resources on prevention of
human trafficking and abuse, including sexual abuse, assault, and harassment are available on Charter
School’s website for your review.

BULLYING AND CYBERBULLYING PREVENTION

EBIA, in addition to the Title IX, Harassment, Discrimination, Intimidation and Bullying Policy, has adopted
the following procedures for preventing acts of bullying, including cyberbullying.

1. Cyberbullying Prevention Procedures
EBIA advises students:

a. To never share passwords, personal data, or private photos online.

To think about what they are doing carefully before posting and by emphasizing that
comments cannot be retracted once they are posted.

c. That personal information revealed on social media can be shared with anyone including
parents, teachers, administrators, and potential employers. Students should never reveal
information that would make them uncomfortable if the world had access to it.

d. To consider how it would feel receiving such comments before making comments about
others online.

EBIA informs Charter School employees, students, and parents/guardians of EBIA’s policies regarding
the use of technology in and out of the classroom. EBIA encourages parents/guardians to discuss these

policies with their children to ensure their children understand and comply with such policies.

2. Education
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EBIA employees cannot always be present when bullying incidents occur, so educating students about
bullying is a key prevention technique to limit bullying from happening. EBIA advises students that
hateful and/or demeaning behavior is inappropriate and unacceptable in our society and at EBIA and
encourages students to practice compassion and respect each other.

EBIA educates students to accept all student peers regardless of protected characteristics (including
but not limited to actual or perceived sexual orientation, gender identification, physical or cognitive
disabilities, race, ethnicity, religion, and immigration status) and about the negative impact of bullying
other pupils based on protected characteristics.

EBIA’s bullying prevention education also discusses the differences between appropriate and
inappropriate behaviors and includes sample situations to help students learn and practice appropriate
behavior and to develop techniques and strategies to respond in a non-aggressive way to bullying-type
behaviors. Students will also develop confidence and learn how to advocate for themselves and others,
and when to go to an adult for help.

EBIA informs EBIA employees, students, and parents/guardians of this Policy and encourages
parents/guardians to discuss this Policy with their children to ensure their children understand and
comply with this Policy.

Professional Development

EBIA annually makes available the online training module developed by the California Department of
Education pursuant Education Code section 32283.5(a) to its certificated employees and all other EBIA
employees who have regular interaction with pupils.

EBIA informs certificated employees about the common signs that a student is a target of bullying
including:

e Physical cuts or injuries

e Lost or broken personal items

e Fear of going to school/practice/games

e Loss of interest in school, activities, or friends

e Trouble sleeping or eating

e Anxious/sick/nervous behavior or distracted appearance
e Self-destructiveness or displays of odd behavior

e Decreased self-esteem

EBIA also informs certificated employees about the groups of students determined by EBIA, and
available research, to be at elevated risk for bullying. These groups include but are not limited to:
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e Students who are lesbian, gay, bisexual, transgender, or questioning youth (“LGBTQ"”) and those
youth perceived as LGBTQ; and
e Students with physical or learning disabilities.

EBIA encourages its employees to demonstrate effective problem-solving, anger management, and
self-confidence skills for EBIA’s students.

SUICIDE PREVENTION

The Board of Directors of East Bay Innovation Academy (“EBIA” or the “Charter School”) recognizes that
suicide is a major cause of death among youth and should be taken seriously. To attempt to reduce suicidal
behavior and its impact on students and families, the Board of Directors has developed prevention strategies
and intervention procedures.

In compliance with Education Code section 215, this policy has been developed in consultation with EBIA
and community stakeholders, EBIA school-employed mental health professionals (e.g., school counselors,
psychologists, social workers, nurses), administrators, other school staff members,
parents/guardians/caregivers, students, local health agencies and professionals, the county mental health
plan, law enforcement, and community organizations in planning, implementing, and evaluating EBIA’s
strategies for suicide prevention and intervention. EBIA must work in conjunction with local government
agencies, community-based organizations, and other community supports to identify additional resources.

To ensure the policies regarding suicide prevention are properly adopted, implemented, and updated, EBIA
shall appoint an individual (or team) to serve as the suicide prevention point of contact for EBIA. The suicide
prevention point of contact for EBIA and the Executive Director shall ensure proper coordination and
consultation with the county mental health plan if a referral is made for mental health or related services on
behalf of a student who is a Medi-Cal beneficiary. This policy shall be reviewed and revised as indicated, at
least annually in conjunction with the previously mentioned community stakeholders.

A. Staff Development

EBIA, along with its partners, has carefully reviewed available staff training to ensure it promotes the mental
health model of suicide prevention and does not encourage the use of the stress model to explain suicide.

Training shall be provided for all school staff members. It may also be provided, when appropriate, for other
adults on campus (such as substitutes and intermittent staff, volunteers, interns, tutors, coaches, and
afterschool staff).

Training shall include the following:
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e Allsuicide prevention trainings shall be offered under the direction of mental health professionals (e.g.,
school counselors, school psychologists, other public entity professionals, such as psychologists or
social workers) who have received advanced training specific to suicide. Staff training may be adjusted
year-to-year based on previous professional development activities and emerging best practices.

e At least annually, all staff shall receive training on the risk factors and warning signs of suicide, suicide
prevention, intervention, referral, and postvention.

e At a minimum, all staff shall participate in training on the core components of suicide prevention
(identification of suicide risk factors and warning signs, prevention, intervention, referral, and
postvention) at the beginning of their employment or annually. Core components of the general suicide
prevention training shall include:

0 Suicide risk factors, warning signs, and protective factors;

O How to talk with a student about thoughts of suicide;

0 How to respond appropriately to the youth who has suicidal thoughts. Such responses shall
include constant supervision of any student judged to be at risk for suicide and an immediate
referral for a suicide risk assessment;

0 Emphasis on immediately referring (same day) any student who is identified to be at risk of
suicide for assessment while staying under constant monitoring by staff member;

0 Emphasis on reducing stigma associated with mental illness and that early prevention and
intervention can drastically reduce the risk of suicide;

O Reviewing the data annually to look for any patterns or trends of the prevalence or occurrence
of suicide ideation, attempts, or death. Data from the California School Climate, Health, and
Learning Survey (Cal-SCHLS) should also be analyzed to identify school climate deficits and drive
program development. See the Cal-SCHLS Web site at http://cal-schls.wested.org/.

0 Information regarding groups of students judged by the school, and available research, to be at
elevated risk for suicide. These groups include, but are not limited to, the following:
0 Youth affected by suicide;
0 Youth with a history of suicide ideation or attempts;
0 Youth with disabilities, mental illness, or substance abuse disorders;
0 Lesbian, gay, bisexual, transgender, or questioning youth;
0 Youth experiencing homelessness or in out-of-home settings, such as foster care;
0 Youth who have suffered traumatic experiences.

e In addition to initial orientations to the core components of suicide prevention, ongoing annual staff
professional development for all staff may include the following components:
0 The impact of traumatic stress on emotional and mental health;
Common misconceptions about suicide;
Charter School and community suicide prevention resources;

o
(0]
O Appropriate messaging about suicide (correct terminology, safe messaging guidelines);
0 The factors associated with suicide (risk factors, warning signs, protective factors);

(0]

How to identify youth who may be at risk of suicide;
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0 Appropriate ways to interact with a youth who is demonstrating emotional distress or is suicidal.
Specifically, how to talk with a student about their thoughts of suicide and (based on EBIA
guidelines) how to respond to such thinking; how to talk with a student about thoughts of
suicide and appropriately respond and provide support based on EBIA guidelines;

O EBIA -approved procedures for responding to suicide risk (including multi-tiered systems of
support and referrals). Such procedures should emphasize that the suicidal student should be
constantly supervised until a suicide risk assessment is completed;

0 EBIA -approved procedures for responding to the aftermath of suicidal behavior (suicidal
behavior postvention);

0 Responding after a suicide occurs (suicide postvention);

0 Resources regarding youth suicide prevention;

0 Emphasis on stigma reduction and the fact that early prevention and intervention can drastically
reduce the risk of suicide;

0 Emphasis that any student who is identified to be at risk of suicide is to be immediately referred
(same day) for assessment while being constantly monitored by a staff member.

B. Employee Qualifications and Scope of Services

Employees of EBIA must act only within the authorization and scope of their credential or license. While it is
expected that school professionals are able to identify suicide risk factors and warning signs, and to prevent
the immediate risk of a suicidal behavior, treatment of suicidal ideation is typically beyond the scope of
services offered in the school setting. In addition, treatment of the mental health challenges often associated
with suicidal thinking typically requires mental health resources beyond what schools are able to provide.

C. Parents, Guardians, and Caregivers Participation and Education
e Parents/guardians/caregivers may be included in suicide prevention efforts. At a minimum, the
Charter School shall share this Policy with parents/guardians/caregivers by notifying them where a
complete copy of the policy is available.
e This Suicide Prevention Policy shall be prominently displayed on the EBIA Web page and included in
the parent handbook.
e Parents/guardians/caregivers should be invited to provide input on the development and
implementation of this policy.
e All parents/guardians/caregivers may have access to suicide prevention training that addresses the
following:
O Suicide risk factors, warning signs, and protective factors;
0 How to talk with a student about thoughts of suicide;
0 How to respond appropriately to the student who has suicidal thoughts. Such responses shall
include constant supervision of any student judged to be at risk for suicide and referral for an
immediate suicide risk assessment.

D. Student Participation and Education
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Messaging about suicide has an effect on suicidal thinking and behaviors. Consequently, EBIA along with its
partners has carefully reviewed and will continue to review all materials and resources used in awareness
efforts to ensure they align with best practices for safe messaging about suicide. Suicide prevention
strategies may include, but not be limited to, efforts to promote a positive school climate that enhances
students’ feelings of connectedness with EBIA and is characterized by caring staff and harmonious
interrelationships among students.

EBIA’s instructional and student support program shall promote the healthy mental, emotional, and social
development of students including, but not limited to, the development of problem-solving skills, coping
skills, and resilience. The instruction shall not use the stress model to explain suicide.

EBIA’s instructional curriculum may include information about suicide prevention, as appropriate or needed.
If suicide prevention is included in EBIA’s instructional curriculum, it shall consider the grade level and age
of the students and be delivered and discussed in a manner that is sensitive to the needs of young students.
Under the supervision of an appropriately trained individual acting within the scope of her/his credential or
license, students shall:

1. Receive developmentally appropriate, student-centered education about the warning signs of mental
health challenges and emotional distress. The content of the education may include:
a. Coping strategies for dealing with stress and trauma.
b. How to recognize behaviors (warning signs) and life issues (risk factors) associated with suicide
and mental health issues in oneself and others.
c. Help-seeking strategies for oneself and others, including how to engage school-based and
community resources and refer peers for help.
d. Emphasis on reducing the stigma associated with mental illness and the fact that early
prevention and intervention can drastically reduce the risk of suicide.
e.
2. Receive developmentally appropriate guidance regarding EBIA’s suicide prevention, intervention, and
referral procedures.

Student-focused suicide prevention education can be incorporated into classroom curricula (e.g., health
classes, orientation classes, science, and physical education).

EBIA will support the creation and implementation of programs and/or activities on campus that raise
awareness about mental wellness and suicide prevention (e.g., Mental Health Awareness Week, Peer
Counseling, Freshman Success, and National Alliance on Mental lliness on Campus High School Clubs).

E. Intervention and Emergency Procedures
EBIA designates the following administrators to act as the primary and secondary suicide prevention liaisons:
e School Psychologist

e Director of Student Support Services
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Whenever a staff member suspects or has knowledge of a student’s suicidal intentions, they shall promptly
notify the primary designated suicide prevention liaison. If this primary suicide prevention liaison is
unavailable, the staff shall promptly notify the secondary suicide prevention liaison.

The suicide prevention liaison shall immediately notify the Executive Director or designee, who shall then
notify the student’s parent/guardian as soon as possible if appropriate and in the best interest of the student.
Determination of notification to parents/guardians/caregivers should follow a formal initial assessment to
ensure that the student is not endangered by parental notification.

The suicide prevention liaison shall also refer the student to mental health resources at EBIA or in the
community.

When a student is in imminent danger (has access to a gun, is on a rooftop, or in other unsafe conditions), a
call shall be made to 911.

When a suicide attempt or threat is reported on campus or at a school-related activity, the suicide prevention
liaison shall, at a minimum:

1. Ensure the student’s physical safety by one or more of the following, as appropriate:

e Securing immediate medical treatment if a suicide attempt has occurred;

e Securing law enforcement and/or other emergency assistance if a suicidal act is being actively
threatened;

e Keeping the student under continuous adult supervision until the parent/guardian and/or
appropriate support agent or agency can be contacted and has the opportunity to intervene.

e Remaining calm, keeping in mind the student is overwhelmed, confused, and emotionally
distressed;

e Moving all other students out of the immediate area;

¢ Not sending the student away or leaving him/her alone, even to go to the restroom;

e Providing comfort to the student, listening and allowing the student to talk and being
comfortable with moments of silence;

e Promising privacy and help, but not promising confidentiality.

2. Document the incident in writing as soon as feasible.

3. Follow up with the parent/guardian and student in a timely manner to provide referrals to appropriate
services as needed and coordinate and consult with the county mental health plan if a referral is made
for mental health or related services on behalf of a student who is a Medi-Cal beneficiary.

4. After a referral is made, EBIA shall verify with the parent/guardian that the follow up treatment has
been accessed. Parents/guardians will be required to provide documentation of care for the student.
If parents/guardians refuse or neglect to access treatment for a student who has been identified to be
at risk for suicide or in emotional distress, the suicide prevention liaisons shall meet with the parent

to identify barriers to treatment (e.g., cultural stigma, financial issues) and work to rectify the situation
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and build understanding of care. If follow up care is still not provided, EBIA may contact Child
Protective Services.

5. Provide access to counselors or other appropriate personnel to listen to and support students and
staff who are directly or indirectly involved with the incident at EBIA.

6. Provide an opportunity for all who respond to the incident to debrief, evaluate the effectiveness of
the strategies used, and make recommendations for future actions.

In the event a suicide occurs or is attempted on the EBIA campus, the suicide prevention liaison shall follow
the crisis intervention procedures contained in EBIA’s safety plan. After consultation with the Executive
Director or designee and the student’s parent/guardian about facts that may be divulged in accordance with
the laws governing confidentiality of student record information, the Executive Director or designee may
provide students, parents/guardians, and staff with information, counseling, and/or referrals to community
agencies as needed. EBIA staff may receive assistance from EBIA counselors or other mental health
professionals in determining how best to discuss the suicide or attempted suicide with students.

In the event a suicide occurs or is attempted off the EBIA campus and unrelated to school activities, the
Executive Director or designee shall take the following steps to support the student:

1. Contact the parent/guardian and offer support to the family.

Discuss with the family how they would like EBIA to respond to the attempt while minimizing
widespread rumors among teachers, staff, and students.

3. Obtain permission from the parent/guardian to share information to ensure the facts regarding the
crisis are correct.

The suicide prevention liaisons shall handle any media requests.

5. Provide care and determine appropriate support to affected students.

6. Offer to the student and parent/guardian steps for re-integration to school. Re-integration may
include obtaining a written release from the parent/guardian to speak with any health care providers;
conferring with the student and parent/guardian about any specific requests on how to handle the
situation; informing the student’s teachers about possible days of absences; allowing
accommodations for make-up work (being understanding that missed assignments may add stress to
the student); appropriate staff maintaining ongoing contact with the student to monitor the student’s
actions and mood; and working with the parent/guardian to involve the student in an aftercare plan.

F. Supporting Students during or after a Mental Health Crisis

Students shall be encouraged through the education program and in EBIA activities to notify a teacher, the
Executive Director, another EBIA administrator, psychologist, EBIA counselor, suicide prevention liaisons, or
other adult when they are experiencing thoughts of suicide or when they suspect or have knowledge of
another student’s suicidal intentions. EBIA staff should treat each report seriously, calmly, and with active
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listening and support. Staff should be non-judgmental to students and discuss with the student, and

parent/guardian, about additional resources to support the student.

. Responding After a Suicide Death (Postvention)

A death by suicide in the school community (whether by a student or staff member) can have devastating

consequences on the school community, including students and staff.

EBIA shall follow the below action plan for responding to a suicide death, which incorporates both immediate

and long-term steps and objectives:

The suicide prevention liaison shall:

e Coordinate with the Executive Director to:

o
0}
0}
o

Confirm death and cause;

Identify a staff member to contact deceased’s family (within 24 hours);

Enact the Suicide Postvention Response;

Notify all staff members (ideally in-person or via phone, not via e-mail or mass notification).

e Coordinate an all-staff meeting, to include:

0}
0}
0}

0}

Notification (if not already conducted) to staff about suicide death;

Emotional support and resources available to staff;

Notification to students about suicide death and the availability of support services (if this is the
protocol that is decided by administration);

Share information that is relevant and that which you have permission to disclose.

e Prepare staff to respond to needs of students regarding the following:

0}
0}
0}

Review of protocols for referring students for support/assessment;
Talking points for staff to notify students;
Resources available to students (on and off campus).

e |dentify students significantly affected by suicide death and other students at risk of imitative

behavior;

e |dentify students affected by suicide death but not at risk of imitative behavior;

e Communicate with the larger school community about the suicide death;

e Consider funeral arrangements for family and school community;

e Respond to memorial requests in respectful and non-harmful manner; responses should be handled

in a thoughtful way and their impact on other students should be considered;

e Include long-term suicide postvention responses:

0]

(0]

Consider important dates (i.e., anniversary of death, deceased birthday, graduation, or other
significant event) and how these will be addressed
Support siblings, close friends, teachers, and/or students of deceased
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0 Consider long-term memorials and how they may impact students who are emotionally
vulnerable and at risk of suicide

H. Student Identification Cards

EBIA will include the telephone number for the National Suicide Prevention Lifeline (1-800-273-8255) and the
National Domestic Violence Hotline (1-800-799-7233) on all student identification cards. EBIA will also
include the number for the Crisis Text Line, which can be accessed by texting HOME to 741741 and a local

suicide prevention hotline on all student identification cards.
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TITLE IX, HARASSMENT, INTIMIDATION, DISCRIMINATION, AND BULLYING POLICY

Discrimination, sexual harassment, harassment, intimidation, and bullying are all disruptive behaviors,
which interfere with students’ ability to learn and negatively affect student engagement, diminish school
safety, and contribute to a hostile school environment. As such, EBIA prohibits any acts of
discrimination, sexual harassment, harassment, intimidation, and bullying altogether. This policy is
inclusive of instances that occur on any area of the school campus, at school-sponsored events and
activities, regardless of location, through school-owned technology, and through other electronic
means.

As used in this policy, discrimination, sexual harassment, harassment, intimidation, and bullying are
described as the intentional conduct, including verbal, physical, written communication or cyber-
bullying, including cyber sexual bullying, based on the actual or perceived characteristics of mental or
physical disability, sex, pregnancy and related conditions, parental status, gender, gender identity,
gender expression, nationality (including national origin and country of origin), , race or ethnicity
(including ancestry, color, ethnic group identification, ethnic background, and traits historically
associated with race, including, but not limited to, hair texture and protective hairstyles such as braids,
locks, and twist), immigration and citizenship status, religion (including agnosticism and atheism),
religious affiliation, sexual orientation, childbirth or related medical conditions, genetic information,
marital status, age, or association with a person or group with one or more of these actual or perceived
characteristics or based on any other characteristic protected under applicable federal, state, local law,
ordinance or regulation. Hereafter, such actions are referred to as “misconduct prohibited by this
Policy.”

To the extent possible, EBIA will make reasonable efforts to prevent students from being discriminated
against, harassed, intimidated, and/or bullied, and will take action to investigate, respond, address and
report on such behaviors in a timely manner. EBIA school staff that witness acts of misconduct
prohibited by this Policy will take immediate steps to intervene when safe to do so.

Moreover, EBIA will not condone or tolerate misconduct prohibited by this Policy by any employee,
independent contractor or other person with which EBIA does business, or any other individual, student,
or volunteer. This policy applies to all employee, student, or volunteer actions and relationships,
regardless of position or gender. EBIA promptly and thoroughly investigate and respond to any
complaint of misconduct prohibited by this Policy in a manner that is not deliberately indifferent and will
take appropriate corrective action, if warranted. EBIA complies with all applicable state and federal laws
and regulations and local ordinances in its investigation of and response to reports of misconduct
prohibited by this Policy.

Title IX, Harassment, Intimidation, Discrimination and Bullying Coordinator (“Coordinator”):
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Michelle Cho, Executive Director

East Bay Innovations Academy
3400 Malcolm Avenue Oakland, CA 94605

(510) 577-9557

DEFINITIONS

Prohibited Unlawful Harassment

e Verbal conduct such as epithets, derogatory jokes or comments or slurs

e Physical conduct including assault, unwanted touching, intentionally blocking normal movement
or interfering with work or school because of sex, race or any other protected basis

e Retaliation for reporting or threatening to report harassment

e Deferential or preferential treatment based on any of the protected classes above

Prohibited Unlawful Harassment under Title IX

Title IX (20 U.S.C. § 1681 et. seq; 34 C.F.R. § 106.1 et. seq) and California state law prohibit
discrimination and harassment on the basis of sex. In accordance with these existing laws,
discrimination and harassment on the basis of sex in education institutions, including in the education
institution’s admissions and employment practices, is prohibited. All persons, regardless of sex, are
afforded equal rights and opportunities and freedom from unlawful discrimination and harassment in
education programs or activities conducted by EBIA.

EBIA is committed to providing a work and educational environment free of sexual harassment and
considers such harassment to be a major offense, which may result in disciplinary action. Inquiries
about the application of Title IX and 34 C.F.R. Part 106 may be referred to the Coordinator, the
Assistant Secretary for Civil Rights of the U.S. Department of Education, or both.

Sexual harassment consists of conduct on the basis of sex, such as unwelcome sexual advances, requests
for sexual favors and other verbal or physical conduct of a sexual nature when: (a) Submission to the
conduct is explicitly or implicitly made a term or a condition of an individual's employment, education,
academic status, or progress; (b) submission to, or rejection of, the conduct by the individual is used as
the basis of employment, educational or academic decisions affecting the individual; (c) the conduct has
the purpose or effect of having a negative impact upon the individual's work or academic performance,
or of creating an intimidating, hostile, or offensive work or educational environment; and/or (d)
submission to, or rejection of, the conduct by the individual is used as the basis for any decision
affecting the individual regarding benefits and services, honors, programs, or activities available at or
through the educational institution.
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It is also unlawful to retaliate in any way against an individual who has articulated a good faith concern

about sexual harassment against themselves or against another individual.

Sexual harassment may include, but is not limited to:

e Physical assaults of a sexual nature, such as:

(o)
(o)

Rape, sexual battery, molestation or attempts to commit these assaults and
Intentional physical conduct that is sexual in nature, such as touching, pinching, patting,
grabbing, brushing against another’s body, or poking another’s body

e Unwanted sexual advances, propositions or other sexual comments, such as:

(o)

(o)

Sexually oriented gestures, notices, remarks, jokes, or comments about aperson’s
sexuality or sexual experience

Preferential treatment or promises of preferential treatment to an individual for
submitting to sexual conduct, including soliciting or attempting to solicit any individual to
engage in sexual activity for compensation or reward or deferential treatment for
rejecting sexual conduct

Subjecting or threats of subjecting a student or employee to unwelcome sexual attention
or conductor intentionally making the student’s or employee’s performance more
difficult because of the student’s sex

e Sexual or discriminatory displays orpublications anywhere in the work or educational

environment, such as:

(o)

Displaying pictures, cartoons, posters, calendars, graffiti, objections, promotional
materials, reading materials, or other materials that are sexually suggestive, sexually
demeaning or pornographic or bringing or possessing any such material to read, display
or view in the work or educational environment.

Reading publicly or otherwise publicizing in the work or educational environment
materials that are in any way sexually revealing, sexually suggestive, sexually

demeaning or pornographic.

Displaying signs or other materials purporting to segregate an individual by sex in an area
of the work or educational environment (other than restrooms or similar rooms)

The illustrations of harassment and sexual harassment above are not to be construed as an all-inclusive
list of prohibited acts under this Policy.

Prohibited Bullying

Bullying is defined as any severe or pervasive physical or verbal act or conduct, including

communications made in writing or by means of an electronic act. Bullying includes one or more acts

committed by a student or group of students that may constitute as sexual harassment, hate violence,

or creates an intimidating and/or hostile educational environment, directed toward one or
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more students that has or can be reasonably predicted to have the effect of one or more of the following:

1. Placing a reasonable pupil* or pupils in fear of harm to that pupil’s or those pupils’ person or
property.

2. Causing a reasonable pupil to experience a substantially detrimental effect on his or her physical
or mental health.

3. Causing a reasonable pupil to experience a substantial interference with his or her academic
performance.

4. Causing a reasonable pupil to experience a substantial interference with his or her ability to
participate in or benefit from the services, activities, or privileges provided by EBIA.

* “Reasonable pupil” is defined as a pupil, including, but not limited to, an exceptional needs pupil, who
exercises care, skill and judgment in conduct for a person of his or her age, or for a person of his or her
age with his or her exceptional needs.

Cyberbullying is an electronic act that includes the transmission of harassing communication, direct
threats, or other harmful texts, sounds, or images on the Internet, social media, or other technologies
using a telephone, computer, or any wireless communication device. Cyberbullying also includes
breaking into another person’s electronic account and assuming that person’s identity in order to
damage that person’s reputation.

Electronic act means the creation and transmission originated on or off the schoolsite, by means of an
electronic device, including, but not limited to, a telephone, wireless telephone, or other wireless
communication device, computer, or pager, of a communication, including, but not limited to, any of the
following:

A message, text, sound, video, or image.

A post on a social network Internet Web site including, but not limited to:

a. Posting to or creating a burn page. A “burn page” means an Internet Web site created for the
purpose of having one or more of the effects as listed in the definition of “bullying,” above.

b. Creating a credible impersonation of another actual pupil for the purpose of having one or
more of the effects listed in the definition of “bullying,” above. “Credible impersonation”
means to knowingly and without consent impersonate a pupil for the purpose of bullying the
pupil and such that another pupil would reasonably believe, or has reasonably believed, that
the pupil was or is the pupil who was impersonated.

c. Creating a false profile for the purpose of having one or more of the effects listed in the
definition of “bullying,” above. “False profile” means a profile of a fictitious pupil or a profile
using the likeness or attributes of an actual pupil other than the pupil who created the false
profile.

3. An act of “Cyber sexual bullying” including, but not limited to:
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a. The dissemination of, or the solicitation or incitement to disseminate, a photograph orother
visual recording by a pupil to another pupil or to school personnel by means of an electronic
act that has or can be reasonably predicted to have one or more of the effects described in
definition of “bullying,” above. A photograph or other visual recording, as described above,
shall include the depiction of a nude, semi-nude, or sexually explicit photograph or other
visual recording of a minor where the minor is identifiable from the photograph, visual
recording, or other electronic act.

b. “Cyber sexual bullying” does not include a depiction, portrayal, orimage that has any serious
literary, artistic, educational, political, or scientific value or that involves athletic events or
school-sanctioned activities.

4. Notwithstanding the definitions of “bullying” and “electronic act” above, an electronic act shall
not constitute pervasive conduct solely on the basis that it has been transmitted on the Internet
or is currently posted on the Internet.

The School’s full and complete policy can be located in the main office.

SUDDEN CARDIAC ARREST PREVENTION AND AUTOMATED EXTERNAL DEFIBRILLATORS

EBIA is invested in the health of its athletes, especially their heart health. Sudden cardiac arrest (“SCA”)
is when the heart stops beating, suddenly and unexpectedly. Those wishing to participate in athletics
at EBIA, must review the information sheet on sudden cardiac arrest via the link below:
https://www.cdc.gov/dhdsp/docs/cardiac-arrest-infographic.pdf.

CONCUSSION/HEAD INJURIES

A concussion is a brain injury that can be caused by a bump, blow, or jolt to the head, or by a blow to
another part of the body with the force transmitted to the head. Even though most concussions are
mild, all concussions are potentially serious and may result in complications including prolonged brain
damage and death if not recognized and managed properly. Because EBIA has elected to offer an
athletic program, we must immediately remove from a school-sponsored athletic activity for the
remainder of the day an athlete who is suspected of sustaining a concussion or head injury during that
activity. The athlete may not return to that activity until he or she is evaluated by, and receives written
clearance from, a licensed health care provider. If the licensed health care provider determines the
athlete has a concussion or head injury, the athlete shall also complete a graduated return-to-play
protocol of no less than 7 days in duration under the supervision of a licensed health care provider. On
a yearly basis, a concussion and head injury information sheet must be signed and returned by the
athlete and the athlete’s parent or guardian before the athlete initiates practice or competition. This
requirement does not apply to an athlete engaging in an athletic activity during the regular school day
or as part of a physical education course.
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LOST OR DAMAGED SCHOOL PROPERTY

If a student willfully damages the Charter School’s property or the personal property of a Charter
School employee, or fails to return a textbook, library book, computer/tablet or other Charter School
property that has been loaned to the student, the student’s parents/guardians are liable for all
damages caused by the student’s misconduct not to exceed ten thousand dollars ($10,000), adjusted
annually for inflation. After notifying the student’s parent or guardian in writing of the student’s
alleged misconduct and affording the student due process, Charter School may withhold the student’s
grades, transcripts, and diploma until the damages have been paid. If the student and the student’s
parent/guardian are unable to pay for the damages or to return the property, Charter School will
provide a program of voluntary work for the minor in lieu of the payment of monetary damages. Upon
completion of the voluntary work, the student’s grades and diploma will be released.

PARENT AND FAMILY ENGAGEMENT POLICY

The Charter School aims to provide all students in our school significant opportunity to receive a fair,
equitable, and high-quality education, and to close educational achievement gaps while abiding by
guidelines within the Elementary and Secondary Education Act (“ESEA”). The Charter School staff
recognizes a partnership with families is essential to meet this goal. Our Parent and Family
Engagement Policy leverages and promotes active involvement of all families as partners with schools
to ensure student success. A copy of the Charter School’s complete Policy is available upon request in
the main office.

PHYSICAL EXAMINATIONS AND RIGHT TO REFUSE

All students are to have completed a health screening examination on or before the 90th day after the
student’s entrance into first grade or such students must have obtained a waiver pursuant to Health
and Safety Code Sections 124040 and 124085. This examination can be obtained from your family
physician or possibly through the services provided by your County Health Department. Information
and forms are distributed to students enrolled in kindergarten. If your child’s medical status changes,
please provide the teacher with a physician’s written verification of the medical issue, especially if it
impacts in any way your child’s ability to perform schoolwork.

A parent/guardian having control or charge of any child enrolled in the Charter School may file
annually with the Executive Director of the school in which the child is enrolled a written and signed
statement stating that the parent/guardian will not consent to a physical examination of the child.
Thereupon the child shall be exempt from any physical examination, but whenever there is a good
reason to believe that the child is suffering from a recognized contagious or infectious disease, the
child shall be sent home and shall not be permitted to return until the school authorities are satisfied
that any contagious or infectious disease does not exist.

SCHOOL BUS AND PASSENGER SAFETY
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All students who are transported in a schoolbus or school student activity bus shall receive instruction
in school bus emergency procedures and passenger safety. A copy of the complete Policy is available
upon request at the main office.

SCHOOL SAFETY PLAN

The Charter School has established a Comprehensive School Safety Plan. The Plan is available upon
request at the main office.

EMPLOYEE INTERACTIONS WITH STUDENTS (FROM EMPLOYEE HANDBOOK)

For the purposes of this policy the term “boundaries” is defined as acceptable professional behavior by
staff members while interacting with a student. Trespassing beyond the boundaries of a student-
teacher relationship is deemed an abuse of power and a betrayal of public trust.

Some activities may seem innocent from a staff member’s perspective, but some of these activities can
be perceived as flirtation or sexual insinuation from a student or parental point of view. The purpose
of the following lists of unacceptable and acceptable behaviors is not to restrain innocent, positive
relationships between staff and students but to prevent relationships that could lead to, or may be
perceived as, sexual misconduct.

Staff members must understand their own responsibilities for ensuring that they do not cross the
boundaries as written in this policy. Disagreeing with the wording or intent of the established
boundaries will be considered irrelevant for any required disciplinary purposes. Thus, it is critical that
all employees study this policy thoroughly and apply its spirit and intent in their daily activities.

Unacceptable Behaviors

These lists, and any subsequent lists, are not meant to be all-inclusive, but rather illustrative of the
types of behavior addressed by this policy.

° Giving gifts to an individual student that are of a personal and intimate nature Kissing of ANY kind
° Any type of unnecessary physical contact with a student in a private situation

° Intentionally being alone with a student away from school

° Making, or participating in, sexually inappropriate comments

° Sexual jokes, or jokes/comments with sexual overtones or double-entendres

° Seeking emotional involvement (which can include intimate attachment) with a student beyond
the normative care and concern required of an educator.
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° Listening to or telling stories that are sexually oriented

° Discussing inappropriate personal troubles or intimate issues with a student in an attempt to gain
their support and understanding

° Becoming involved with a student so that a reasonable person may suspect inappropriate
behavior

° Giving students a ride to/from school or school activities without parental permission
° Being alone in a room with a student at school with the door closed

° Allowing students in your home without signed parental permission for a pre-planned and pre-
communicated educational activity which must include another educator, parent, or other responsible
adult

° Remarks about the physical attributes or physiological development of anyone
° Excessive attention toward a particular student

° Sending emails, text messages, Facebook responses, or letters to students or connecting through
any social media channel if the content is not age appropriate and/or about school activities.

Acceptable and Recommended Behaviors

° Obtaining parent’s written consent for any after-school activity on or off campus (exclusive of
tutorials).

° Obtaining formal approval (site and parental) to take students off school property for activities
such as field trips or competitions.

° Emails, text-messages, phone conversations, and other communications to and with students, if
permitted, must be professional and pertain to school activities or classes (communication should be
initiated via school-based technology and equipment).

° Keeping the door open when alone with a student.

° Keeping reasonable and appropriate space between you and the student.

° Stopping and correcting students if they cross your own personal boundaries.
° Keeping parents informed when a significant issue develops about a student.

° Keeping after-class discussions with a student professional and brief.
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° Asking for advice from senior-staff or administration if you find yourself in a difficult situation
related to “boundaries.”
° Involving your direct supervisor about situations that have the potential to become more severe.
° Making detailed notes about an incident that could evolve into a more serious situation later.
° Recognizing the responsibility to stop unacceptable behavior of students and/or co-workers.

° Asking another staff member to be present if you will be alone with any student who may have
severe social or emotional challenges (and you are not the assigned case educator).

° Asking another staff member to be present, or within close supervisory distance, when you must
be alone with a student after regular school hours.

° Giving students praise and recognition without touching them in questionable areas; appropriate
pats on the back, high-fives, and handshakes are appropriate.

° Keeping your professional conduct a high priority during all moments of student contact.

° Asking yourself if any of your actions, which are contrary to these provisions, are worth
sacrificing your job and career.

Powered by BoardOnTrack
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APPENDIX B: AVAILABILITY OF INFORMATION ‘

AVAILABILITY OF HEALTH INSURANCE

Children—regardless of immigration status (foster youth, pregnant women, and legally present
individuals, including those with deferred action for childhood arrivals [“DACA”] status) may be eligible
for no- or low-cost Medi-Cal insurance. Medi-Cal covers immunizations, checkups, specialists, vision
and dental services, and more for children and youth at no- or low-cost. Medi-Cal enrollment is
available year-round.

Covered California is where legal residents of California can compare quality health plans and choose
the one that works best for them. Based on income and family size, many Californians may qualify for
financial assistance. Enroll during Open Enrollment or any time you experience a life-changing event,
like losing your job or having a baby. You have sixty (60) days from the event to complete enrollment.
Information regarding the availability of insurance is provided with enrollment forms and available at:

http://hbex.coveredca.com/toolkit/PDFs/ALL IN Flyer EnrollGetCareRenew CC.pdf

The Charter School shall not discriminate against a pupil who does not have health care coverage or
use any information relating to a pupil’s health care coverage or interest in learning about health care
coverage in any manner that would bring harm to the pupil or the pupil’s family.

TYPE 2 DIABETES

Description

Type 2 diabetes is the most common form of diabetes in adults. Until a few years ago, type 2 diabetes
was rare in children, but it is becoming more common, especially for overweight teens. According to the

U.S. Centers for Disease Control and Prevention (“CDC”), one in three American children born after 2000
will develop type 2 diabetes in his or her lifetime.

Type 2 diabetes affects the way the body is able to use sugar (glucose) for energy.

e The body turns the carbohydrates in food into glucose, the basic fuel for the body’s cells.

e The pancreas makes insulin, a hormone that moves glucose from the blood to the cells.

e Intype 2 diabetes, the body’s cells resist the effects of insulin, and blood glucose levelsrise.

e Over time, glucose reaches dangerously high levels in the blood, which is called hyperglycemia.
¢ Hyperglycemia can lead to health problems like heart disease, blindness, and kidneyfailure.

It is recommended that students displaying or possibly experiencing the risk factors and warning signs
associated with type 2 diabetes be screened (tested) for the disease.

Risk Factors

118

Powered by BoardOnTrack 128 of 283



East Bay Innovation Academy - Board Meeting - Agenda - Wednesday June 10, 2020 at 8:00 PM

Researchers do not completely understand why some people develop type 2 diabetes and others do not;

however, the following risk factors are associated with an increased risk of type 2 diabetes in children:

Being overweight. The single greatest risk factor for type 2 diabetes in children is excess weight.
In the U.S., almost one out of every five children are overweight. The chances are more than
double that an overweight child will develop diabetes.

Family history of diabetes. Many affected children and youth have at least oneparent with
diabetes or have a significant family history of the disease.
Inactivity. Being inactive further reduces the body's ability to respond to insulin.

Specific racial/ethnic groups. Native Americans, African Americans, Hispanics/Latinos, or
Asian/Pacific Islanders are more prone than other ethnic groups to develop type 2diabetes.
Puberty. Young people in puberty are more likely to develop type 2 diabetes than younger
children, probably because of normal rises in hormone levels that can cause insulin resistance
during this stage of rapid growth and physical development.

Warning Signs and Symptoms Associated with Type 2 Diabetes

Warning signs and symptoms of type 2 diabetes in children develop slowly, and initially there may be no

symptoms. However, not everyone with insulin resistance or type 2 diabetes develops these warning

signs, and not everyone who has these symptoms necessarily has type 2 diabetes.

Increased hunger, even after eating

Unexplained weight loss

Increased thirst, dry mouth, and frequent urination

Feeling very tired

Blurred vision

Slow healing of sores or cuts

Dark velvety or ridged patches of skin, especially on the back of the neck or under thearms
Irregular periods, no periods, and/or excess facial and body hair growth ingirls

High blood pressure or abnormal blood fats levels

Type 2 Diabetes Prevention Methods and Treatments

Healthy lifestyle choices can help prevent and treat type 2 diabetes. Even with a family history of

diabetes, eating healthy foods in the correct amounts and exercising regularly can help children achieve

or maintain a normal weight and normal blood glucose levels.

Eat healthy foods. Make wise food choices. Eat foods low in fat and calories.

Get more physical activity. Increase physical activity to at least 60 minutes every day.

Take medication. If diet and exercise are not enough to control the disease, it may benecessary
to treat type 2 diabetes with medication.
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The first step in treating type 2 diabetes is to visit a doctor. A doctor can determine if a child is
overweight based on the child's age, weight, and height. A doctor can also request tests of a child's
blood glucose to see if the child has diabetes or pre-diabetes (a condition which may lead to type 2
diabetes).

Types of Diabetes Screening Tests That Are Available

e Glycated hemoglobin (A1C) test. A blood test measures the average blood sugar level over two
to three months. An A1C level of 6.5 percent or higher on two separate tests indicatesdiabetes.

e Random (non-fasting) blood sugar test. A blood sample is taken at a random time. A random
blood sugar level of 200 milligrams per deciliter (mg/dL) or highersuggests diabetes. This test
must be confirmed with a fasting blood glucose test.

o Fasting blood sugar test. A blood sample is taken after an overnight fast. A fasting blood sugar
level less than 100 mg/dL is normal. A level of 100 to 125 mg/dL is considered pre-diabetes. A
level of 126 mg/dL or higher on two separate tests indicates diabetes.

e Oral glucose tolerance test. A test measuring the fasting blood sugar level after an overnight fast
with periodic testing for the next several hours after drinking a sugary liquid. A reading of more
than 200 mg/dL after two hours indicates diabetes.

Type 2 diabetes in children is a preventable/treatable disease and the guidance provided above is
intended to raise awareness about this disease. Contact the School nurse, school administrator, or
health care provider if you have questions.

MENTAL HEALTH SERVICES

The Charter School recognizes that when unidentified and unaddressed, mental health challenges can
lead to poor academic performance, increased likelihood of suspension and expulsion, chronic
absenteeism, student attrition, homelessness, incarceration, and/or violence. Access to mental health
services at the Charter School and in our community is not only critical to improving the physical and
emotional safety of students, but it also helps address barriers to learning and provides support so that
all students can learn problem-solving skills and achieve in school and, ultimately, in life. The following
resources available to your child:

Available on Campus:

e School-based counseling services — your child is encouraged to directly contact a Charter School
counselor by coming into the counseling office during school hours and making an appointment
to speak with a counselor. Our Charter School counselors support students by providing

individual sessions, group or parent consultations whenever a student is having a difficult time
due to academic stress, transition to changes in their environment, or social concerns, including
isolation. Counseling services, whether provided by our Charter School or by an outside provider
listed in this letter, are voluntary.
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e Special education services — if you believe your child may have a disability, you are encouraged to
contact Edmund Zander at 510-577-9557 to request an evaluation.

e Prescription medication while on campus — if your child requires prescription medication during

school hours and you would like assistance from School staff in providing this mediation to your
child, please contact Office Manager at 510-577-9557.

Available in the Community:

e Alameda County Behavioral Health Care Services
2000 Embarcadero #400, Oakland, CA 94606
(510) 567-8100

Available Nationally:

e National Suicide Prevention Hotline - This organization provides confidential support for adults
and youth in distress, including prevention and crisis resources. Available 24 hours at 1-800-273-
8255.

e The Trevor Project - This organization provides suicide prevention and crisis intervention for
LGBTQ youth between the ages of 13 and 24. Available at 1-866-488-7386 or visit
https://www.thetrevorproject.org/.

e Big Brothers/Big Sisters of America — This organization is a community- based mentorship
program. Community-specific program information can be found online at https://www.bbbs.org
or by calling (813) 720-8778.
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WELCOME

Welcome to East Bay Innovation Academy! As team member at EBIA, you are an integral part of
helping us achieve our mission. Your dedication to our students, pride in your work and
commitment to EBIA is essential to our success.

This Handbook contains information about EBIA’s employment policies and practices. We have
designed our employment policies and practices not only to comply with federal and state
employment laws, but also to attract, develop, retain, and reward talented educators,
administrators, support staff, and leaders. Our policies and practices also reflect EBIA’s core
beliefs:

o We believe in POSSIBILITY and PERSEVERANCE: all children can and will achieve at the
highest levels and be prepared for success in college and career, regardless of background or
circumstance, when held to high academic and behavioral expectations. We value courage,
initiative, and tenacity.

e We believe in CREATIVITY and CURIOUSITY: we aim to develop students who pursue inquiry
collaboratively with critical and creative minds. We value exploration, perspective, and
determination.

o We believe in COMMUNITY: Parents, teachers, school leaders, and board members assume
collective and individual responsibility for all student’s success. We value relationships,
kindness, integrity, and respect.

e We believe in the GREATER GOOD: Our school will open students’ minds to an enlightened
sense of social justice and civic responsibility. Our students will give back to the community
and work to make the world a better place. We value holistic thinking that can improve our
school, our community, and our world.

e We believe in DIVERSITY: In order to prepare students for a global society and workforce,
they need to learn to work with and appreciate the contributions of those that are different
from them, in all aspects of life.

This Handbook supersedes all previously issued Handbooks. We expect each team member to
read this Handbook carefully, as it is a valuable reference for understanding your job and EBIA.
However, please be aware that not all of EBIA policies and procedures are set forth in this
Handbook. We have summarized only some of the more important ones. EBIA reserves the right
to revise, delete and add to the provisions of this Handbook. No oral statements or
representations can change the provisions of this Handbook. Should any provision in this
Handbook be found to be unenforceable and invalid, such finding does not invalidate the entire
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Handbook, but only the subject provision. Furthermore, should any provision of this Handbook
contradict a provision of an applicable collective bargaining agreement at EBIA, the applicable
collective bargaining agreement shall be controlling. If you have any questions or concerns about
this Handbook or any other policy or procedure, please ask the Executive Director, your
Supervisor, or the Director of Operations.

After reading this Handbook, all team members must sign the acknowledgment form at the back
of this Handbook and return it to their supervisor. This will provide EBIA with a record that each
team member has received and read the Handbook.

Again, welcome to East Bay Innovation Academy!
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EMPLOYMENT POLICIES

EBIA’s employment policies (and practices) comply with all Federal and state law requirements.
In this section of this Handbook, you will find detailed explanations of these important
requirements and how EBIA complies with them. Strict compliance with these policies is expected
and required from all EBIA team members.

AT-WILL EMPLOYMENT

Unless stated otherwise by an applicable collective bargaining agreement, all employment at
EBIA is “at-will.” This means that both team members and EBIA have the right to terminate
employment at any time, with or without advance notice (although we request and try to give
two weeks’ notice), and with or without cause. Nothing in this Handbook shall limit the right to
terminate at-will employment. No one other than the Executive Director and Chair of the Board
of Directors of EBIA, collectively, have the authority to alter this arrangement, to enter into an
agreement for employment for a specified period of time, or to make any agreement contrary to
this policy, and any such agreement must be in writing and must be signed by both the Executive
Director and Chair of the Board of Directors of EBIA. Given the entrepreneurial nature of the
organization, EBIA maintains a highly flexible culture, and so a team member’s position and/or
position description may be changed at any given time by his or her Supervisor. Nothing in this
Handbook is intended to change this policy.

EQUAL EMPLOYMENT OPPORTUNITY

EBIA is an equal opportunity employer and makes employment decisions based on merit. EBIA

policy prohibits unlawful discrimination on the basis of:

e Race (including but not limited to traits historically associated with race, such as hair
texture and hairstyle, including braids, locks, and twists);

e Color;

e Gender (including gender identity, gender expression, and transgender identity, whether
or not the employee is transitioning or has transitioned);

e Sex (including pregnancy, childbirth, breastfeeding, and medical conditions related to
such);

e Religious creed (including religious dress and grooming practices);
e Marital/registered domestic partner status;
e Age (forty (40) and over);
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e National origin or ancestry (including native language spoken and possession of a driver’s
license issued to persons unable to prove their presence in the U.S. is authorized by
federal law);

¢ Physical or mental disability (including HIV and AIDS);
e Medical condition (including cancer and genetic characteristics);

e Taking of a leave of absence pursuant to the Family Medical Leave Act (“FMLA”),
Pregnancy Disability Leave (“PDL”) law, Americans with Disabilities Act (“ADA”), California
Family Rights Act (“CFRA”), the Fair Employment and Housing Act “FEHA"), or laws related
to domestic violence, sexual assault and stalking;

e Geneticinformation;

e Sexual orientation;

e Military and veteran status; or

e Any other consideration made unlawful by federal, state, or local laws.

This policy extends to all job applicants and employees and to all aspects of the employment
relationship, including the hiring of new employees and the training, transfer, promotion,
discipline, termination, compensation and benefits of existing employees.

When necessary, EBIA also makes reasonable accommodations for disabled team members,
unless undue hardship would result.

EBIA promotes a positive, productive work environment within which all individuals are treated
with respect and dignity. Each individual has the right to work in a professional atmosphere that
promotes equal opportunity and prohibits discriminatory practices. It is the responsibility of
every team member to conscientiously follow this policy.

POLICY AGAINST UNLAWFUL HARASSMENT, DISCRIMINATION, AND RETALIATION

EBIA is committed to providing a work and educational atmosphere that is free of unlawful
harassment, discrimination, and retaliation. EBIA’s policy prohibits unlawful harassment,
discrimination, and retaliation based upon: race (including but not limited to traits historically
associated with race, such as hair texture and hairstyle, including braids, locks, and twists); color;
gender (including gender identity, gender expression, and transgender identity, whether or not
the employee is transitioning or has transitioned); sex (including pregnancy, childbirth,
breastfeeding, and related medical conditions); religious creed (including religious dress and
grooming practices); marital/registered domestic partner status; age (forty (40) and over);
national origin or ancestry (including native language spoken and possession of a driver’s license
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issued to persons unable to prove their presence in the U.S. is authorized by federal law); physical
or mental disability (including HIV and AIDS); medical condition (including cancer and genetic
characteristics); taking a leave of absence authorized by law; genetic information; sexual
orientation; military and veteran status; or any other consideration made unlawful by federal,
state, or local laws.

Employees, volunteers, unpaid interns, individuals in apprenticeship programs, and independent
contractors shall not be harassed, or discriminated or retaliated against, based upon the
characteristics noted above.

EBIA does not condone and will not tolerate unlawful harassment, discrimination, or retaliation
on the part of any employee (including supervisors and managers) or third party (including
independent contractors or other person with which the School does business). Supervisors and
managers are to report any complaints of unlawful harassment to the Director of Operations or
designee.

When EBIA receives allegations of unlawful harassment, discrimination, or retaliation, the
Executive Director (if a complaint is about the Director of Operations) or the Director of
Operations or designee will conduct a fair, timely and thorough investigation that provides all
parties an appropriate process and reaches reasonable conclusions based on the evidence
collected. The investigation will be handled in as confidential a manner as possible, although
complete confidentiality cannot be guaranteed. Complainants and witnesses shall not be subject
to retaliation for making complaints in good faith or participating in an investigation. EBIA is
committed to remediating any instances where investigation findings demonstrate unlawful
harassment, discrimination, or retaliation has occurred.

Prohibited Unlawful Harassment

e Verbal conduct such as epithets, derogatory jokes or comments or slurs;

e Physical conduct including assault, unwanted touching, intentionally blocking normal
movement, or interfering with work because of sex, race or any other protected basis;

e Retaliation for reporting or threatening to report harassment; or
e Disparate treatment based on any of the protected classes above.

Prohibited Unlawful Sexual Harassment

EBIA is committed to providing a workplace free of sexual harassment and considers such
harassment to be a major offense, which may result in disciplinary action, up to, and including
dismissal, of the offending employee.
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Sexual harassment consists of sexual advances, request for sexual favors and other verbal or
physical conduct of a sexual nature, regardless of whether or not the conduct is motivated by
sexual desire, when: (1) submission to the conduct is either made explicitly or implicitly a term
or condition of an individual’s employment; (2) an employment decision is based upon an
individual’s acceptance or rejection of that conduct; and/or (3) that conduct interferes with an
individual’s work performance or creates an intimidating, hostile or offensive working
environment.

It is also unlawful to retaliate in any way against an employee who has articulated a good faith
concern about sexual harassment against him or her or against another individual.

All supervisors of staff will receive two (2) hours of sexual harassment prevention training within
six (6) months of hire or their assumption of a supervisory position and every two (2) years
thereafter. All other employees will receive one (1) hour of sexual harassment prevention training
within six (6) months of hire and every two (2) years thereafter. Such training will address all legally
required topics, including information about the negative effects that abusive conduct has on
both the victim of the conduct and others in the workplace, as well as methods to prevent abusive
conduct undertaken with malice a reasonable person would find hostile, offensive, and unrelated
to an employer’s legitimate business interests. Abusive conduct includes but is not limited to
repeated infliction of verbal abuse, such as the use of derogatory remarks, insults, and epithets,
verbal or physical conduct that a reasonable person would find threatening, intimidating, or
humiliating, or the gratuitous sabotage or undermining of a person’s work performance.
Supervisors shall also be trained on how to appropriately respond when the supervisor becomes
aware that an employee is the target of unlawful harassment. Other staff will receive sexual
harassment prevention training as required by law.

Each employee has the responsibility to maintain a workplace free from any form of sexual
harassment. Consequently, should any individual, in particular those with supervisory
responsibilities, become aware of any conduct that may constitute sexual harassment or other
prohibited behavior, immediate action should be taken to address such conduct. Any employee
who believes they have been sexually harassed or has witnessed sexual harassment is
encouraged to immediately report such harassment to the Director of Operations. See Appendix
A for the “Harassment/Discrimination/Retaliation Complaint Form.” See Appendix B for the
general “Internal Complaint Form.”

Sexual harassment may include, but is not limited to:
e Physical assaults of a sexual nature, such as:

o Rape, sexual battery, molestation or attempts to commit these assaults and
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o Intentional physical conduct that is sexual in nature, such as touching, pinching,
patting, grabbing, brushing against another’s body, or poking another’s body.

¢ Unwanted sexual advances, propositions or other sexual comments, such as:

o Sexually oriented gestures, notices, remarks, jokes, or comments about a person’s
sexuality or sexual experience.

o Preferential treatment or promises of preferential treatment to an employee for
submitting to sexual conduct, including soliciting or attempting to solicit any
employee to engage in sexual activity for compensation or reward or disparate
treatment for rejecting sexual conduct.

o Subjecting or threats of subjecting an employee to unwelcome sexual attention or
conduct or intentionally making performance of the employee’s job more difficult
because of the employee’s sex.

e Sexual or discriminatory displays or publications anywhere at the workplace by
employees, such as:

o Displaying pictures, cartoons, posters, calendars, graffiti, objections, promotional
materials, reading materials, or other materials that are sexually suggestive, sexually
demeaning or pornographic or bringing to work or possessing any such material to
read, display or view at work;

o Reading publicly or otherwise publicizing in the work environment materials that are
in any way sexually revealing, sexually suggestive, sexually demeaning or
pornographic; and

o Displaying signs or other materials purporting to segregate an employee by sex in an
area of the workplace (other than restrooms or similar rooms).

The illustrations of harassment and sexual harassment above are not to be construed as an all-
inclusive list of prohibited acts under this policy. Moreover, please note that while in most
situations a personal relationship is a private matter, these relationships are not appropriate in a
professional setting, particularly where one of the parties has management or supervisory
responsibilities. As such, consensual relationships in the workplace may violate EBIA policy.

PROFESSIONAL BOUNDARIES: EMPLOYEE-STUDENT INTERACTIONS

BOUNDARIES DEFINED
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For the purposes of this policy the term “boundaries” is defined as acceptable professional

behavior by staff members while interacting with a student. Trespassing beyond the boundaries

of a student-teacher relationship is deemed an abuse of power and a betrayal of public trust.

ACCEPTABLE AND UNACCEPTABLE BEHAVIOR

Some activities may seem innocent from a staff member’s perspective, but some of these

activities can be perceived as flirtation or sexual insinuation from a student or parental point of

view. The purpose of the following lists of unacceptable and acceptable behaviors is not to

restrain innocent, positive relationships between staff and students but to prevent relationships

that could lead to, or may be perceived as, sexual misconduct.

Staff members must understand their own responsibilities for ensuring that they do not cross the

boundaries as written in this policy. Disagreeing with the wording or intent of the established

boundaries will be considered irrelevant for any required disciplinary purposes. Thus, it is critical

that all employees study this policy thoroughly and apply its spirit and intent in their daily

activities.

UNACCEPTABLE BEHAVIORS

These lists, and any subsequent lists, are not meant to be all-inclusive, but rather illustrative of

the types of behavior addressed by this policy.

Giving gifts to an individual student that are of a personal and intimate nature
Kissing of ANY kind

Any type of unnecessary physical contact with a student in a private situation
Intentionally being alone with a student away from school

Making, or participating in, sexually inappropriate comments

Sexual jokes, or jokes/comments with sexual overtones or double-entendres

Seeking emotional involvement (which can include intimate attachment) with a
student beyond the normative care and concern required of an educator.

Listening to or telling stories that are sexually oriented

Discussing inappropriate personal troubles or intimate issues with a student in an
attempt to gain their support and understanding

Becoming involved with a student so that a reasonable person may suspect
inappropriate behavior

Giving students a ride to/from school or school activities without parental permission
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Being alone in a room with a student at school with the door closed

Allowing students in your home without signed parental permission for a pre-planned
and pre-communicated educational activity which must include another educator,
parent, or other responsible adult

Remarks about the physical attributes or physiological development of anyone
Excessive attention toward a particular student

Sending emails, text messages, Facebook responses, or letters to students or
connecting through any social media channel if the content is not age appropriate
and/or about school activities.

ACCEPTABLE AND RECOMMENDED BEHAVIORS

Obtaining parent’s written consent for any after-school activity on or off campus
(exclusive of tutorials).

Obtaining formal approval (site and parental) to take students off school property for
activities such as field trips or competitions.

Emails, text-messages, phone conversations, and other communications to and with
students, if permitted, must be professional and pertain to school activities or classes
(communication should be initiated via school-based technology and equipment).

Keeping the door open when alone with a student.

Keeping reasonable and appropriate space between you and the student.
Stopping and correcting students if they cross your own personal boundaries.
Keeping parents informed when a significant issue develops about a student.
Keeping after-class discussions with a student professional and brief.

Asking for advice from senior-staff or administration if you find yourself in a difficult
situation related to “boundaries.”

Involving your direct supervisor about situations that have the potential to become
more severe.

Making detailed notes about an incident that could evolve into a more serious
situation later.

Recognizing the responsibility to stop unacceptable behavior of students and/or co-
workers.

Asking another staff member to be present if you will be alone with any student who
may have severe social or emotional challenges (and you are not the assigned case
educator).
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e Asking another staff member to be present, or within close supervisory distance,
when you must be alone with a student after regular school hours.

e Giving students praise and recognition without touching them in questionable areas;
appropriate pats on the back, high-fives, and handshakes are appropriate.

e Keeping your professional conduct a high priority during all moments of student
contact.

e Asking yourself if any of your actions, which are contrary to these provisions, are
worth sacrificing your job and career.

REPORTING

When any employee reasonably suspects or believes that another staff member may have
crossed the boundaries specified in this policy, he or she must immediately report the matter to
the Executive Director, and/or make a child abuse/neglect report as applicable. Prompt reporting
is essential to protect students, the suspected staff member, any witnesses, and the school as a
whole. It is the duty of the Executive Director to investigate and thoroughly report the situation.
Employees must also report to the administration any awareness of, or concern about, student
behavior that crosses boundaries, or any situation in which a student appears to be at risk for
sexual abuse. All reports shall be as confidential as possible under the circumstances.

INVESTIGATING

The Executive Director will promptly investigate and document the investigation of any allegation
of sexual misconduct, using such support staff or outside assistance, as he or she deems
necessary and appropriate under the circumstances. Throughout this fact-finding process, the
investigating administrator, and all other privy to the investigation, shall protect the privacy
interests of any affected student(s) and/or staff member(s) including any potential witnesses, as
much as possible. The investigating administrator shall promptly notify the Governing Board in
closed session of the existence and status of any investigations. Upon completion of any such
investigations, the Executive Director shall report to the Governing Board any conclusions
reached. The investigating administrator shall consult with legal counsel, as appropriate, prior to,
during, and after conducting any investigation.

CONSEQUENCES

Staff members who have violated this policy will be subject to appropriate disciplinary action,
and where appropriate, will be reported to authorities for potential legal action.

CUSTOMER & PUBLIC RELATIONS
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The School’s image in front of students, parents (i.e. our “customers”) and the general public is

critical to our success. All employees are expected to be prompt, polite, courteous and attentive

to our customers and the public. We will absolutely not tolerate conduct toward our customers

or the general public that might be interpreted as unlawful discrimination or harassment. If you

witness conduct in violation of this policy, you should immediately bring it to the attention of

your supervisor or the Executive Director.

PROHIBITED CONDUCT

The following is a list of conduct that is prohibited and will not be tolerated by the School. It is

not an all-inclusive list, but rather a list designed to give examples of the types of conduct
prohibited by the School.

Falsification of employment records, employment information, or other School
records.

Recording the work time of another employee or allowing any other employee to
record your work time, or allowing falsification of any time card, either your own or
another's.

Theft, deliberate or careless damage or loss of any School property or the property of
any employee or customer.

Provoking a fight or fighting during working hours or on School property.

Participating in horseplay or practical jokes on School time or on School premises
where such conduct might be a safety risk or might be interpreted as offensive.

Carrying firearms or any other dangerous weapons on School premises at any time.

Consuming, possessing, or being under the influence of alcohol and/or drugs during
working hours or at any time on School property or job sites.

Insubordination, including but not limited to, failure or refusal to obey the orders or
instructions of a supervisor or member of management, or the use of abusive or
threatening language toward a supervisor or member of management.

Unreported absence on scheduled workdays.

Unauthorized use of School equipment, time, materials, facilities, or the School name.
Sleeping or malingering on the job.

Failure to observe working schedules, including the required rest and meal periods.

Engaging in criminal conduct whether or not related to job performance.
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e Soliciting other employees for membership, funds, or other similar activity in
connection with any outside organization during your working time or the working
time of the employee(s) solicited.

e Distributing unauthorized literature or any written or printed material during working
time or in work areas. ("Working time" does not include your meal and break periods.)

e Failure to timely notify your supervisor when you are unable to report towork.

e Failure of an employee to obtain permission to leave work for any reason during
normal working hours.

e Abuse of sick leave.

e Making or accepting personal telephone calls during working hours except in
emergencies.

e Failure to provide a physician's certificate when requested or required to do so.
e Wearing dress that includes explicit or derogatory graphic or text images.

e Making derogatory racial, ethnic, religious or sexual remarks or gestures; any violation
of the Harassment and/or Equal Employment Opportunity policy; or using profane or
abusive language at any time on School premises or during working hours.

e Violation of any safety, health, security or School rule.

e Working overtime without authorization or refusing to work assigned overtime.

DISABILITIES - REASONABLE ACCOMMODATION

In accordance with applicable federal and state law protecting qualified individuals with known
disabilities, EBIA will attempt to reasonably accommodate those individuals unless doing so
would create undue hardship on EBIA. To ensure that EBIA understands the person’s particular
needs, any person who requires a reasonable accommodation in order to perform the essential
functions of the job should contact the Director of Operations and request such an
accommodation.

EBIA is committed to engaging in a timely, good faith interactive process with any qualified
person with a disability who requests an accommodation in order to ascertain whether an
effective, reasonable accommodation exists. The request should specify what accommodation
the individual believes is needed to perform the job. EBIA then will conduct an investigation to
identify the barriers that make it difficult for the individual to have an equal opportunity to
perform his or her job. EBIA, in consultation with the individual, will identify possible
accommodations that will help eliminate the limitation.
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WORKERS” COMPENSATION

Workers' Compensation is designed to ensure that employees who are injured, become ill or
disabled on the job are provided with needed medical benefits and wage-loss protection. Ateam
member who sustains a work-related injury should immediately notify his/her Supervisor. Should
the injury require the attention of a doctor, the Executive Director or Director of Operations can
provide the number of the Workers’ Compensation Carrier’s Physician Network Referral Unit. For
reporting regulations, team members who have an on-the-job injury are required to see one of
EBIA’s approved worker’s compensation doctors, unless the employee has pre-designated
his/own physician. The School Office has a listing of clinics in the local area which are approved
to treat employees reporting a work-related injury. In the case of an emergency, team members
should go to the nearest hospital emergency room for treatment and then utilize the Network
Referral Unit if additional treatment is necessary.

CONFLICTS OF INTEREST

Team members are expected to devote their best efforts and attention to the full-time
performance of their jobs. Moreover, team members are expected to use good judgment, to
adhere to high ethical standards, and to avoid situations that create an actual or potential conflict
between their personal interests and the interests of EBIA. A conflict of interest exists when the
team member’s loyalties or actions are divided between EBIA’s interests and those of another,
such as a competitor, supplier, or customer. Both the fact and the appearance of a conflict of
interest should be avoided. Any exceptions to this guideline must be approved in writing by the
Executive Director and Chair of the Board of Directors. Part-time team members may engage in
outside employment, provided that they disclose such employment and get written approval
from their immediate Supervisor. Failure to adhere to this guideline, including failure to disclose
any conflicts or to seek an exception, will result in discipline, up to and including termination of
employment.

PERSONNEL RECORDS

The information in the team member’s personnel file is maintained as both a convenient resource
for the collection of a team member’s information and to comply with various regulations. A
team member’s personnel file is always confidential, unless otherwise required by law, and must
be kept up-to-date. The team member must inform the Director of Operations immediately
whenever there are changes in personal data (such as address, telephone number, number of
dependents, and person(s) to notify in case of emergency) by updating Bamboo HR or by emailing
the Director of Operations.

A team member or former team member (or designee) has the right to inspect or receive a copy
of his or her personnel records at reasonable times, at a reasonable place, and onreasonable
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advance notice to the Director of Operations. All requests should be put in writing. If the request
includes a request for copies the employee or former employee may be required to pay for the
actual costs of copying. Employer will respond to such a request within thirty (30) days of receipt
of the written request.

Employees are not entitled to inspect or copy: letters of reference, records that relate to an
investigation of possible criminal activity, ratings, reports or records obtained prior to
employment, prepared by examination committee members or obtained in connection with a
promotional examination.

Personnel files are the property of EBIA and may not be removed from EBIA’s premises without
written authorization from the Executive Director.

Credible complaints of substantiated investigations into or discipline for egregious misconduct
will not be expunged from an employee’s personnel file unless the complaint is heard by an
arbitrator, administrative law judge, or the Board and the complaint is deemed to be false, not
credible, unsubstantiated or a determination was made that discipline was not warranted.

EMPLOYMENT OF RELATIVES

Relatives of team members may be eligible for employment with EBIA only if the individuals
involved are qualified, do not work in a direct Supervisory relationship, and are not in job
positions in which a conflict of interest could arise. Relatives of team members are subject to the
same procedures and requirements as any other job applicant, no more and no less. Team
members may not interview any relative seeking to join the EBIA team nor may that team
member influence the decision to hire or not hire any relative who is a job applicant. EBIA defined
“relatives” as spouses, registered domestic partners, children, siblings, parents, in-laws, and step-
relatives. Present team members who marry or who become registered domestic partners will
be permitted to continue working in the job position held only if they do not work in a direct
Supervisory relationship with one another or in job positions involving a conflict ofinterest.

PROPERTY, INCLUDING PROPRIETARY AND CONFIDENTIAL INFORMATION

Given the nature of EBIA’s business, protecting proprietary and confidential information is of vital
concern to EBIA. EBIA property includes not only tangible property, like desks and laptops, but
also intangible property such as information, including student records and student grades. This
information is one of the most important assets of EBIA. All team members share responsibility
to ensure that proper security is maintained at all times.

PROPRIETARY INFORMATION
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Proprietary information includes all information relating in any manner to the business of EBIA
and its schools, students, parents, consultants, customers, clients, and business associates
obtained by EBIA team members during the course of their work. This Handbook, for example,
contains proprietary information. Occasionally, in the service of EBIA’s mission, EBIA may choose
to share otherwise proprietary information (e.g. best practices) with outside parties. Such
documents will be prepared specifically for publication and dissemination, with the express
approval of the Executive Director and/or the Board of Directors. If an individual team member
receives a request from an outside party for either paper or electronic copies of EBIA documents,
that individual should direct the request to the Executive Director or their Supervisor before
disseminating documents.

CONFIDENTIAL INFORMATION

Confidential information is any EBIA information that is not known generally to the public or the
industry. Student lists, student cumulative files, student health files, student Individual Education
Plans, personnel files, computer records, financial and marketing data, process descriptions,
research plans, formulas, and trade secrets are examples of confidential information. In addition,
in the case student information, federal law provides that information may not be disseminated
except under certain limited conditions. (Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. §1232g, 34 CFR Part 99). Personal information, including salary, history of employment or
reasons for departure, is also confidential and may not be discussed with anyone other than one’s
Supervisor or the Executive Director. Team members will be subject to appropriate disciplinary
action, up to and including termination for knowingly or unknowingly revealing information of a
confidential nature.

SECURITY

To avoid loss of EBIA property, EBIA has safety plans, which specifically set out rules and
procedures for maintaining control of entrances, exits, restricted areas, and other related
security issues. Team members are expected to abide by these regulations. A copy of the school
safety plan can be found in the administrative office.

All team members must observe good security practices. Team members are expected to take
reasonable precautions to keep proprietary and confidential information secure from all persons
who do not have legitimate reason to see or use such information. Failure to adhere to EBIA
policies regarding proprietary and confidential information will be considered grounds for
discipline, up to and including dismissal.

OBLIGATIONS ON TERMINATION
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On termination of employment, whether voluntary or involuntary, all EBIA documents, computer
records, and other tangible EBIA property in the team member’s possession or control must be
returned to EBIA. This includes but not limited to EBIA-issued laptops. In addition, any and all
school supplies purchased with EBIA funds (including private grants, federal and state funding
designated for the use of the organization, the school, and/or its students) are EBIA property and
must be returned to EBIA. These items may include, but are not limited to, the following:
computer equipment, software, professional books and binders received during training,
dictionaries and other reference materials, bulletin boards, textbooks, leveled books, classroom
books, library books, posters, consumable workbooks, office supplies, etc. This is true regardless
of purchase method; that is, furniture, equipment and supplies are EBIA property regardless of
whether they were purchased directly using a purchase order or credit card, or purchased by the
team member but later reimbursed by EBIA through its expense reimbursement process.

TECHNOLOGY USE AND PRIVACY

EBIA provides various Technology Resources to authorized team members to assist them in
performing their job duties for EBIA. Each team member has a responsibility to use EBIA’s
Technology Resources in a manner that increases productivity, enhances EBIA’s publicimage, and
is respectful of other team members. Failure to follow EBIA’s policies regarding its Technology
Resources may lead to disciplinary measures, up to and including termination of employment.

Technology Resources consist of all electronic devices, software, and means of electronic
communication including, but not limited to, the following: personal computers and
workstations; laptop computers; mini and mainframe computers; computer hardware such as
disk drives and tape drives; peripheral equipment such as printers, modems, fax machines, and
copiers; computer software applications and associated files and data, including software that
grants access to external services, such as the Internet; electronic mail; telephones; cellular
phones; pagers; and voicemail systems.

Access to EBIA’s Technology Resources is within the sole discretion of EBIA. Generally, team
members are given access to EBIA’s various technologies based on their job functions. Only team
members whose job performance will benefit from the use of EBIA’s Technology Resources will
be given access to the necessary technology. Additionally, team members may be required to
successfully complete EBIA-approved training before being given access to EBIA’s Technology
Resources.

EBIA team members are responsible for knowing and implementing student accountability
procedures to protect Technology Resources. This includes the retention and maintenance of
classroom devices, tracking of devices issued or loaned to a team member’s students, and
communicating damaged or lost devices to administration and families.
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EBIA’s Technology Resources are to be used by team members only for the purpose of conducting
EBIA business. Team members may, however, use EBIA’s Technology Resources for the following
incidental personal uses so long as such use does not interfere with the team member’s duties,
is not done for pecuniary gain, does not conflict with EBIA’s business, and does not violate any
EBIA policy: (1) To send and receive necessary and occasional personal communications; (2) To
prepare and store incidental personal data (such as personal calendars, personal address lists,
and similar incidental personal data) in a reasonable manner; (3) To use the telephone system
and cell phones for brief and necessary personal calls; and (4) To access the Internet for brief
personal searches and inquiries during meal times or other breaks, or outside of work hours,
provided that team members adhere to all other usage policies.

EBIA assumes no liability for loss, damage, destruction, alteration, disclosure, or misuse of any
personal data or communications transmitted over or stored on EBIA’s Technology Resources.
EBIA accepts no responsibility or liability for the loss or non-delivery of any personal electronic
mail or voicemail communications or any personal data stored on any EBIA property. EBIA
strongly discourages team members from storing any personal data on any of EBIA’s Technology
Resources.

EBIA is aware that team members use electronic mail for correspondence that may be less formal
than written memoranda. Team members must take care, however, not to let informality
degenerate into improper use. As set forth more fully in the Harassment section of this
Handbook, EBIA does not tolerate discrimination or harassment based on race, ethnic group,
color, sex (including pregnancy, childbirth, or related medical conditions), national origin,
ancestry, religion, creed, physical or mental disability, marital status, registered domestic partner
status, medical condition, sexual orientation, veteran status, age, and any other basis protected
by federal, state, or local law. Under no circumstances may team members use EBIA’s Technology
Resources to transmit, receive, or store any information that is discriminatory, harassing, or
defamatory in any way (e.g., sexually-explicit or racial messages, jokes, cartoons).

Team members also must not use EBIA’s Technology Resources to copy, retrieve, forward or send
copyrighted materials unless the team member has the author’s permission or is accessing a
single copy only for the team member’s reference. In addition, team members may not use any
of EBIA’s Technology Resources for any illegal purpose, violation of any EBIA policy, in a manner
contrary to the best interests of EBIA, in any way that discloses confidential or proprietary
information of EBIA or third parties, or for personal or pecuniary gain.

Any team member using EBIA Technology resources to view of download indecent or
inappropriate material will be ground for disciplinary action.

PRIVACY
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All messages sent and received, including personal messages, and all data and information stored
on EBIA’s electronic-mail system, voicemail system, or computer systems are EBIA property
regardless of the content. As such, EBIA reserves the right to access all of its Technology
Resources including its computers, voicemail, and electronic-mail systems, at any time, in its sole
discretion.

On occasion, EBIA may need to access its Technology Resources including computer files,
electronic-mail messages, and voicemail messages. Team members should understand,
therefore, that they have no right of privacy with respect to any messages or information created
or maintained on EBIA’s Technology Resources, including personal information or messages. EBIA
may, at its discretion, inspect all files or messages on its Technology Resources at any time for
any reason. EBIA may also monitor its Technology Resources at any time in order to determine
compliance with its policies, for purposes of legal proceedings, to investigate allegations of
misconduct, to locate information, or for any other business purpose.

Certain of EBIA’s Technology Resources can be accessed only by entering a password. Passwords
are intended to prevent unauthorized access to information. Passwords do not confer any right
of privacy upon any team member of EBIA. Thus, even though team members may maintain
passwords for accessing Technology Resources, team members must not expect that any
information maintained on Technology Resources, including electronic-mail and voicemail
messages, are private. Team members are expected to maintain their passwords as confidential.
Team members must not share passwords and must not access coworkers’ systems without
express authorization.

Employees should not use personal devices or email accounts for School-related communications
as these communications may nevertheless be considered public records subject to disclosure
under the California Public Records Act. Such communications should only take place using
School-issued devices and via the employee’s EBIA email account.

EBIA PROPERTY AND INFORMATION

All software in use on EBIA’s Technology Resources is officially licensed software. No software is
to be installed or used that has not been duly paid for and licensed appropriately for the use to
which itis being put. No team member may load any software on EBIA’s computers, by any means
of transmission, unless authorized in writing in advance by the Executive Director. Authorization
for loading software onto EBIA’s computers should not be given until the software to be loaded
has been thoroughly scanned for viruses.

EBIA is very sensitive to the issue of protection of confidential and proprietary information of
both EBIA and third parties ("Confidential Information"). Therefore, team members are expected
to use good judgment and to adhere to the highest ethical standards when using or transmitting
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Confidential Information on EBIA’s Technology Resources. Confidential Information should not
be accessed through EBIA’s Technology Resources in the presence of unauthorized individuals.
Similarly, Confidential Information should not be left visible or unattended. Moreover, any
Confidential Information transmitted via Technology Resources should be marked with the
following confidentiality legend: “This message contains confidential information. Unless you are
the addressee (or authorized to receive for the addressee), you may not copy, use, or distribute
this information. If you have received this message in error, please advise the Executive Director

III

or return it promptly by mai

Before transferring or copying any software from an EBIA Technology Resource to another
computer, team members must request permission and receive written authorization from the
Executive Director.

EBIA has installed a variety of programs and devices to ensure the safety and security of EBIA’s
Technology Resources. Any team member found tampering or disabling any of EBIA’s security
devices will be subject to discipline up to and including termination.

EBIA may perform auditing activity or monitoring to determine compliance with these policies.
Audits of software and data stored on EBIA’s Technology Resources may be conducted without
warning at any time.

WHISTLEBLOWER POLICY

EBIA is committed to maintaining a workplace where team members are free to raise good faith
concerns regarding certain business practices, specifically: (1) reporting suspected violations of
law, including but not limited to federal laws and regulations; (2) providing truthful information
in connection with an inquiry or investigation by a court, agency, law enforcement, or other
governmental body; and (3) identifying potential violations of EBIA policy, specifically the policies
contained in EBIA Team Member Handbook.

A team member who wishes to report a suspected violation of law or EBIA policy may do so
confidentially by contacting the Board of Directors.

EBIA expressly prohibits any form of retaliation, including harassment, intimidation, adverse
employment actions, or any other form of retaliation, against team members who raise
suspected violations of law, cooperate in inquiries or investigations, or identify potential
violations of EBIA. Any team member who engages in retaliation will be subject to discipline, up
to and including termination.

Further, no one who in good faith discloses, who may disclose, or who the School believes
disclosed or may disclose, information regarding alleged violations to a person with authority
over the employee or another employee who had responsibility for investigating, discovering or

24 | Page

Powered by BoardOnTrack

155 of 283



East Bay Innovation Academy - Board Meeting - Agenda - Wednesday June 10, 2020 at 8:00 PM

Team Member Handbook

correcting the purported violation shall suffer harassment, retaliation, or adverse employment
action.

Any team member who believes that he or she has been subjected to any form of retaliation as
a result of reporting a suspected violation of law or policy should immediately report the
retaliation to one of the following: Executive Director and Director of Operations. Any supervisor,
manager, or staff that receives complaints of retaliation must immediately inform Executive
Director and the Director of Operations.

Reports of suspected violations of law or policy and reports of retaliation will be investigated
promptly and in a manner intended to protect confidentiality, consistent with a full and fair
investigation. The Executive Director and a member of EBIA management will conduct or
designate other internal or external parties to conduct the investigations. The investigating
parties will notify the concerned individuals of their findings directly.

EMPLOYMENT CONDITIONS

‘ IMMIGRATION LAW COMPLIANCE

EBIA will comply with applicable immigration law, including the Immigration Reform and Control
Act of 1986 and the Immigration Act of 1990. As a condition of employment, every individual
must provide satisfactory evidence of his or her identity and legal authority to work in the United
States. However, EBIA will not check the employment authorization status of current employees
or applicants who were not offered positions with the School unless required to do so bylaw.

The School shall not discharge an employee or in any manner discriminate, retaliate, or take any
adverse action (e.g., threatening to report the suspected citizenship or immigration status of an
employee or a member of the employee’s family) against any employee or applicant for
employment because the employee or applicant exercised a right protected under applicable
law. Further, the School shall not discriminate against any individual because he or she holds or
presents a driver’s license issued per Vehicle Code § 12801.9 to persons who have not established
their federally-authorized presence in the United States. Finally, in compliance with the
Immigrant Worker Protection Act, the School shall not allow a federal immigration enforcement
agent to enter any nonpublic areas of the School without a judicial warrant, or voluntarily give
consent to an agent to access, review or obtain employee records without a subpoena or judicial
warrant.

CREDENTIAL REQUIREMENTS
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If you are a credentialed team member, you must provide copies of your credential, transcripts,
and test scores each fall prior to your first day of actual work. Failure to provide these documents
may delay your ability to begin work.

You are also responsible for keeping required certificates, credentials, and registrations current
and in good standing, for paying the costs associated with renewal, and for providing both your
principal and the School with verification of renewals. Failure to provide these updated
documents to the school may result in suspension without pay until such time as the necessary
documentation has been provided.

If you allow a credential, certificate, registration, or required course deadline to expire, or if you
fail re-certification, training, or testing, EBIA is required to remove you from the work schedule
until you meet the requirements or renew your credential.

TUBERCULOSIS TEST

All employees of the School must submit written proof from a physician of a risk assessment
examination for tuberculosis (TB) within the last sixty (60) days. If TB risk factors are identified, a
physician must conduct an examination to determine whether the employee is free of infectious
TB. The examination for TB consists of an approved TB test, which, if positive, will be followed by
an x-ray of the lungs, or in the absence of skin testing, an x-ray of the lungs. All employees will be
required to undergo TB risk assessments and, if risk factors are found, the examination at least
once every four (4) years. Volunteers may be required to undergo a TB examination as necessary.
The TB risk assessment and, if indicated, the examination is a condition of initial employment
with the School and the cost of the exam will be borne by the applicant.

Food handlers may be required to have annual TB exams. Documentation of employee and
volunteer compliance with TB risk assessments and examinations will be kept on file in the office.
This requirement also includes contract food handlers, substitute teachers, and student teachers
serving under the supervision of an educator. Any entity providing student services to the School
will be contractually required to ensure that all contract workers have had TB testing that shows
them to be free of active TB prior to conducting work with School students.

CRIMINAL BACKGROUND CHECKS

As a condition of employment, EBIA requires all applicants for employment to submit fingerprints
via LiveScan to the Department of Justice for the purpose of obtaining criminal record summary
information from the Department of Justice and Federal Bureau of Investigation. EBIA will not
employ a person who has been convicted of a violent or serious felony or a sex or controlled
substance offense or any person who would be prohibited from employment by a public school
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district because of his or her conviction for any other crime, unless an applicable exception
applies. EBIA will not employ any applicant until the Department of Justice completes its check
of the state criminal history file as provided by law. EBIA shall also request subsequent arrest
notification from the Department of Justice and take all necessary action based upon such further
notification.

All fingerprint and background information must be completed and in the possession of EBIA
before the first day of employment. Failure to complete this process will delay the team
member’s ability to begin work.

SUBSEQUENT ARREST NOTIFICATION SERVICE

All team members are subject to “Subsequent Arrest Notification Service” by the DOJ once they
have been fingerprinted for EBIA. Any time a team member is arrested after his or her initial
background clearance for the School, the DOJ will notify the school Human Resources contact
and send the School the new CORI information. The Director of Operations will evaluate the new
information and determine whether it justifies suspension or termination of the individual’s
employment. At the discretion of the Executive Director, he or she can seek counsel from the
Board of Directors and/or legal counsel, in closed session, in determining suitability for continued
employment. After the evaluation has taken place and a decision has been made regarding the
individual’s suitability to continue employment, the CORI records received from the DOJ will be
destroyed. Applicants will receive confidential notification of their suspension or termination.
Those individuals who are suspended or terminated can make a one-time appeal to the Executive
Director for reconsideration if he or she feels there has been an error in the review of their record.
The decision of the Executive Director is final.

Notwithstanding the above, should an employee, during his/her employment with the School, be
charged or convicted of any offense, the employee must immediately report the charge or
conviction to the Executive Director.

CHILD ABUSE AND NEGLECT REPORTING

Since our team members work directly with children, they are in a position to detect instances of
child abuse and neglect. It is EBIA’s policy that all employees shall comply with the California State
law regarding child abuse reporting procedures. Section 11166 of the California Penal Code
mandates the reporting to designated authorities of cases of suspected child abuse asfollows:

“Any child care custodian, health practitioner, or employee of a child protective agency whohas
knowledge of or observes a child in his or her professional capacity or within the scope of his or
her employment whom he or she knows or reasonably suspects has been the victim of child
abuse shall report the known or suspected instance of child abuse to a child protective agency
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immediately or as soon as practically possible by telephone and shall prepare and send a written
report thereof within 36 hours of receiving the information concerning the incident.”

While each team member has the responsibility to ensure the reporting of any child he/she
suspects is a victim of abuse, the team member is not to verify the suspicion or prove that abuse
has occurred. Classroom teachers who become aware of suspected child abuse should request
class coverage from the Main Office immediately and must immediately make reports to the
administrators.

It is extremely important that EBIA team members comply with the requirements of the Child
Abuse and Neglect Reporting Act (CANRA). No mandated reporter can be held civilly or criminally
liable for any report required or authorized by CANRA. In addition, any other person who
voluntarily reports a known or suspected incident of child abuse or neglect will not incur civil or
criminal liability unless it is proven that the report was false and the person knew the report was
false or made the report with reckless disregard of its truth or falsity.

EBIA will provide annual training on the mandated reporting requirements, using the online
training module provided by the State Department of Social Services, to employees who are
mandated reporters. Mandated reporter training will also be provided to employees hired during
the course of the school year. This training will include information that failure to report an
incident of known or reasonably suspected child abuse or neglect, as required by Penal Code
section 11166, is a misdemeanor punishable by up to six (6) months confinement in a county jail,
or by a fine of one-thousand dollars ($1,000), or by both that imprisonment and fine.

All employees required to receive mandated reporter training must provide proof of completing
the training within the first six (6) weeks of each school year or within the first six (6) weeks of
that employee’s employment.

By acknowledging receipt of this Handbook, employees acknowledge they are child care
custodians and are certifying that they have knowledge of California Penal Code section 11166
and will comply with its provisions.

The Director of Operations is available to answer any questions team members may have about
their responsibilities under CANRA, or to assist a team member in making a report under CANRA.
If a team member makes a report pursuant to CANRA without EBIA’s assistance, he or she is
required to notify EBIA of the reportifitis based onincidents he or she observed or became aware
of during the course and scope of his or her employment with EBIA.

FIRST-AID AND CPR TRAINING

All individuals working unsupervised with children or in a classroom setting (i.e. core teachers,
advisors, coaches, non-core teachers, administrators) are encouraged to receive, renew, and
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maintain basic first-aid and CPR certification. EBIA will periodically host First Aid and CPR training
for teachers, assistants and staff; the class may take place outside of normal working hours

For additional information on these trainings, please contact the Director of Operations.

TEAM MEMBER VOICE AND INTERNAL COMMUNICATIONS

EBIA encourages open, honest and direct communication. Candid and frequent communication
is the best way to ensure we serve all our constituents —including students, parents, community
members and teammates — in the best way possible. EBIA has developed a number of ways to
keep the lines of communication open.

OPEN DOOR POLICY

EBIA has an Open Door Policy that encourages team member participation in decisions affecting
them and their daily professional responsibilities.

Teammates are encouraged to discuss their job-related concerns or complaints with the Executive
Director. Concerns can be raised in person, via mail, email, or telephone. EBIA believes that
teammate concerns are best addressed through this type of informal and open communication.
EBIA will also attempt to keep all such expressions of concern, the results of its investigation, and
the terms of the resolution confidential to the extent possible and reasonable. In the course of
investigating and resolving the matter, however, some dissemination of information to others
may be appropriate. No team member will be disciplined or otherwise penalized for raising a
good-faith concern.

STAKEHOLDER SATISFACTION SURVEYS

EBIA will use an independent external company to administer Satisfaction surveys of teammates,
parents, and students. These anonymous surveys provide an opportunity for constituents to
inform the organization about what works well and what could be improved. The Teammate
Satisfaction survey gives EBIA team members the opportunity to evaluate the school
environment as well as rate their school Executive Director. The results of this survey are factored
into annual performance reviews and compensation decisions. Similarly, parents and students
receive the opportunity to grade their Executive Director and teachers.

OTHER SURVEYS

Teammates may occasionally be asked for input on other topics during the course of the year
through other surveys, focus groups or interviews. The results of these surveys are used to guide
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management decisions, and sometimes provide additional information related to concerns
raised during the annual survey.

PERFORMANCE MANAGEMENT

EBIA is committed to being a world-class educational institution, which means achieving high
levels of student academic performance through the work of effective educators. As a result,
EBIA’s practices related to performance management are a combination and balance of
accountability and support. EBIA believes that all teammates should be held accountable for
objectives and outcomes that they can influence — including, for educators and school Executive
Directors, growth in student achievement. At the same time, EBIA has a responsibility to provide
extensive support to help individuals meet their objectives and enhance their own professional
efficacy — by building capacity, offering guidance, and providing resources. EBIA’s teammates are
expected to actively participate in continuous improvement by being open to feedback and by
using the resources and tools that EBIA provides, thereby modeling the learning process. EBIA’s
collaborative (rather than punitive) environment is ideal for striking this blend and balance of
accountability and support.

PROFESSIONAL DEVELOPMENT

EBIA is committed to the professional development of all of its team members. For educators,
EBIA provides training before the start of the school year, on-site coaching and modeling
throughout the school year by the school Executive Director and the Directors of Innovative
Instruction, as well as access to external workshops to cultivate teaching skills. EBIA may cover
the cost of this professional development. Team members should talk with the Executive Director
about additional development opportunities and specific career paths.

PERFORMANCE REVIEW

EBIA provides a culture in which communication is encouraged. In a similar fashion, performance
expectations and reviews are part of an ongoing, year-round process in which a team member
will discuss these issues with his or her Supervisor. Such performance reviews may be formal or
informal, and verbal or written. Examples of such ongoing review can include walkthroughs at
the school, peer review, lesson observations and/or ongoing 360 degree feedback.

In addition, EBIA conducts periodic performance reviews for team members. Team members
generally receive written performance evaluations at least once every year. As part of the process
are also asked to provide self-evaluations. Performance ratings include feedback obtained
through surveys of the community regarding both school and individual employee performance.
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The purpose of the review is to support the team member to become a stronger member of the
team. Specifically, the review will evaluate the team member’s current level of performance, to
examine the progress made since the last review, and to establish goals for the team member’s
next review. Further, the review helps ensure that both the team member and his/her Supervisor
understand their respective roles in helping the team member achieving his or her career goals.
During their performance reviews, team members are encouraged to discuss any issues raised,
as well as any opportunities for advancement or career development within EBIA. A performance-
based pay raise may occur within the annual appraisal process.

Teaching staff is evaluated consistent with the applicable collective bargaining agreement.

CORRECTIVE REVIEW/DISCIPLINARY ACTION

In light of EBIA’s balanced approach of both accountability and support, under normal
circumstances, Supervisors first informally coach and support team members to help increase
performance before instituting any formal Corrective Review or disciplinary action. This increases
an individual’s likelihood of success in his or her position. In other words, a team member with a
performance or behavior issue is typically given a warning so that he or she has an opportunity
to correct the problem. If further coaching is necessary, a Supervisor may elect to develop a
written plan in order to help the team member correct the behavior. Should a Supervisor’s
coaching be unsuccessful, a formal written warning of disciplinary action may be necessary. None

II’

of the foregoing limits, or is to be construed to limit, EBIA’s “at-will” employment policy in any

way whatsoever.

Team members may be disciplined for poor job performance and/or misconduct, including but
not limited to the following:

e Unsatisfactory work quality or quantity

Sleeping on the job or leaving the job without authorization
e Insubordination

e Excessive absenteeism, tardiness, abuse of break/lunch privileges, or failure to notify
Supervisor in advance of anticipated tardiness or absence

e Dishonesty
e Disparaging, intentionally insensitive or hurtful behavior towards others.
e Failure to follow instructions or EBIA’s policies and procedures

e Disclosing or using confidential or proprietary information without authorization
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e Falsifying or altering EBIA records, including the application for employment
e Harassing, including sexually harassing, team members or students

® Possessing a firearm or other dangerous weapon on EBIA property or while conducting
EBIA business or any other criminal act.

In addition, corrective review or disciplinary action may be taken if the team member is
unsuccessful in meeting their deliverables or other performance expectations. These deliverables
and expectations are set by the Supervisor of the team member, and for educators will include
increasing student performance.

Though discharge or demotion for poor performance or attendance ordinarily will be preceded
by an oral warning and a written warning, EBIA reserves the right to proceed directly to a written
warning, or demotion, or termination, without resort to prior disciplinary steps, when EBIA
deems such action appropriate or necessary.

A team member may be placed on investigatory leave without prior written warning or approval,
usually for a period not to exceed fifteen (15) calendar days, in order to review or investigate
actions, including but not limited to, insubordination, acts endangering others, or other
allegations or serious misconduct.

For all represented team members, corrective review/disciplinary action shall be consistent with
the applicable collective bargaining agreement.

UPWARD FEEDBACK

EBIA is committed to providing voice to all of its team members. In support of this principle, EBIA
provides all team members an opportunity to engage in 360 degree feedback, in which the team
member has an opportunity to reflect upon and inform management regarding the performance
of his/her Supervisor.

COMPENSATION

The compensation and evaluation system used at EBIA differs from that used in traditional K-12
public school systems. It is designed to give the Executive Director the flexibility needed to attract
teammates whose skills match the unique needs of the school, reward individuals who get
results, and ensure EBIA’s compensation levels are competitive with the marketplace. For all
represented team members, compensation shall be consistent with the applicable collective
bargaining agreement.

BASE SALARIES
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Base salaries are set according to the Executive Director depending on:

e market rates (a range, based on an annual analysis of local district salary schedules and
similar positions in other comparable organizations)

e an individual’s experience and relevant expertise (e.g.: for a teacher, this may include
fluency in multiple languages, experience with English language learners or Special
Education, or relevant industry experience).

Individuals who may seem to have the same amount of experience on the surface may receive
different base salaries because of their differing backgrounds and skills.

The Base Salary covers work done as part of an individual’s job responsibilities during the regular
work calendars for his/her position. Job description, work calendar and work schedules may be
modified from time to time, and should be discussed with the Executive Director prior to the
beginning of each school year to ensure that expectations are clear.

BASE SALARY INCREASES

Pay increases are determined according to school and individual performance as defined in EBIA’s
annual performance goals as set by the Executive Director and approved by the EBIA Board of
Directors.

EXEMPT VS NONEXEMPT CLASSIFICATION OF TEAM MEMBERS

All team members are classified as either exempt or nonexempt, according to job duties as
determined by the provisions of applicable law. Nonexempt employees are covered by the
overtime provisions of applicable law and are required to fill out timesheets accounting for all
time worked in a pay period. Nonexempt employees are entitled to an overtime premium in
accordance with applicable law (see Overtime below). Exempt employees are salaried employees
whose job duties exempt them from the overtime provisions of applicable law. Exempt
employees are paid a fixed salary determined by the duties to be performed rather than the
number of hours worked. All site Administrators and educators are exempt employees. Job
classifications are noted on each position description that is provided with each team member’s
new hire paperwork. Any team member who needs a copy of his/her position description, or
wishes to inquire about his/her classification should contact the Director of Operations.

FULL-TIME VS PART-TIME CLASSIFICATION OF TEAM MEMBERS

Full-time employees are those who work at least thirty (30) hours per week. Part-time employees
are those who are scheduled to work less than thirty (30) hours per week. Temporary employees
can be either full-time or part-time, but work for a period of ninety (90) consecutive days or less.
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Temporary employees and most part-time employees are not eligible for medical, dental, vision,
short- and long-term disability, or life insurance benefits.

OVERTIME

Hourly, nonexempt team members will be paid overtime for working in excess of eight (8) hours
per day and in excess of forty (40) hours per week. The Executive Director/Supervisor must
approve all overtime in advance and sign all time sheets to indicate agreement.

JOB DUTIES

Each team member will learn the various duties and responsibilities of his or her job during
training or from his/her Supervisor as part of orientation. Each team member should also be
provided with a copy of the written job description for his/her individual position. In order to
adjust to changes, EBIA reserves the right to modify job descriptions, add to or remove certain
duties and responsibilities, or reassign a team member to an alternate job position.

EBIA team members are required to know and implement student attendance policies and
procedures, including the collection of an office late slip from students who are tardy to morning
advisory. Teachers are responsible for marking students who arrive to class late with the
appropriate tardy in our information system.

PAY PROCEDURES

EBIA team members are paid on a semi-monthly basis. Salaried team members are paid on the
15th day and the last working day of the month, with each paycheck including earnings for all
work performed through the date of the payroll check. Hourly team members are similarly paid
on the 15th day and the last working day of each month, with the payroll check on the 15th day
of the month generally covering the period of time from the 25th day of the previous month to
the 8th day of the month in which the payday falls, and with the payroll check on the last working
day of the month generally covering the period of time from the 9th day to the 24th day of the
month in which the payday falls. If a scheduled payday falls on a Saturday, Sunday or company-
observed holiday, team members will be paid on the day preceding the weekend or holiday. Team
members are paid for all work performed for EBIA (less withholding taxes and authorized
deductions), whether or not the work is performed on premises.

TIME RECORDS (NONEXEMPT EMPLOYEES)

Nonexempt employees must accurately complete time records within the School’s timekeeping
system. Each time record must show the exact time work began and ended, the meal periods
taken, and your signature. Absences and overtime must be accurately identified on your time

34 | Page

Powered by BoardOnTrack

165 of 283



East Bay Innovation Academy - Board Meeting - Agenda - Wednesday June 10, 2020 at 8:00 PM

Team Member Handbook

record. You cannot record time and/or submit a time record for another team member. Each
team member must sign and submit his or her own time record. Team members must record all
time actually worked; working off the clock is prohibited.

All employees are required to keep the office advised of their departures from and returns to the
school premises during the workday.

Nonexempt employees are solely responsible for ensuring accurate information on their time
cards and remembering to record time worked. If an employee forgets to mark their time card
or makes an error on the time card, the employee must contact the Executive Director to make
the correction and such correction must be initialed by both the employee and the Executive
Director.

Nonexempt employees are prohibited from performing off-the-clock work, including but not
limited to checking emails before/after work hours, performing work in the morning before
logging in, and running School errands after logging out.

No one may record hours worked on another’s worksheet. Any employee who violates any aspect
of this policy may be subject to disciplinary action, up to and including release from at-will
employment with the School.

Exempt employees must record any absence from work of a half day or more. Deductions from
an exempt employee's salary will be made only in accordance with applicable law. Employees
should immediately contact the Director of Operations with any questions concerning their pay
so that inadvertent errors can be corrected.

MEAL PERIODS (NONEXEMPT EMPLOYEES)

Nonexempt employees scheduled to work more than five (5) hours in a day are given a thirty
(30)-minute duty-free unpaid meal period. The meal period must be taken before the end of the
fifth (5t") hour of work. The team member may waive this meal period if his/her workday will be
completed within a total of six (6) hours or less. To waive a meal period, the team member must
receive prior written approval from the supervisor and complete a “Meal Period Waiver” form.

An employee’s supervisor must be aware of and approve scheduled meal and rest periods.
Employees must immediately inform their supervisor if they are prevented from taking their meal
and/or rest periods.

If a team member’s day exceeds ten (10) hours of work time, the team member is entitled to an
additional thirty (30)-minute duty-free meal break. The team member only may waive this second
meal period if he/she has taken the required first meal break of at least thirty (30) minutes and
his/her workday will not exceed twelve (12) hours. To waive the second meal period, the
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team member must receive prior written approval from the supervisor and complete a “Second
Meal Period Waiver” form.

Nonexempt employees must observe assigned working hours, the time allowed for meal periods,
and report any missed meal period on the day’s time record and to the team member’s supervisor
immediately. The meal period must be accurately recorded on the team member’s time sheet.
Meal periods are unpaid time and team members are free to leave the premises. Meal periods
may not be combined with rest periods or used to come in later or leave earlier on a workday.

REST PERIODS (NONEXEMPT EMPLOYEES)

Nonexempt employees are authorized and permitted to take a ten (10)-minute rest period for
each four (4) hours of work or major portion thereof. Your supervisor may schedule your rest
periods. Do not take more than ten (10) minutes for each rest period. Rest periods should be
taken as close to the middle of a work period as possible and cannot be taken in conjunction with
a meal period. Rest periods are paid work time; they cannot be waived by the employee in order
to shorten the workday or used towards additional time off.

Hours Worked Number of Rest Periods
3.5 hours to 6 hours 1 10-minute rest period

Over 6 hours to 10 hours 2 10-minute rest periods
Over 10 hours to 14 hours 3 10-minute rest periods

Nonexempt employees must observe assigned working hours, the time allowed for rest periods,
and report any missed rest period on the days’ time record and to the team member’s supervisor
immediately. Team members are encouraged to report any concerns regarding meal or rest
periods to the Director of Operations.

LACTATION ACCOMMODATION

EBIA accommodates lactating employees by providing a reasonable amount of break time to any
employee who desires to express breast milk for an infant child. The break time shall, if possible,
run concurrently with any break time already provided to the employee. Any break time provided
to express breast milk that does not run concurrently with break time already provided to the
nonexempt employee shall be unpaid.
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EBIA will make reasonable efforts to provide employees who need a lactation accommodation
with the use of a room or other private location that is located close to the employee’s work area.
Such room/location shall not be a bathroom, and shall have electricity. Employees shall also be
given access to a sink with running water and a refrigerator. Employees with private offices will
be required to use their offices to express breast milk. Employees who desire lactation
accommodations should contact their supervisor to request accommodations.

PAYROLL WITHHOLDINGS

EBIA is required by law to withhold Federal Income Tax, State Income Tax, Social Security (FICA),
State Teachers Retirement Service (STRS for eligible credentialed faculty) and State Disability
Insurance from each team member’s paycheck as outlined below. Additionally, if a garnishment,
tax levy, or an order to withhold child support payments should be delivered, EBIA must comply
with that order within the time allowed by law, and cannot postpone the payroll deduction for
any reason. Voluntary deductions, which must be authorized in writing by team members, may
include retirement plans, team member portion of insurance premiums, or any other benefit
made available to team members.

EBIA prohibits improper deductions from the pay of any team member. If a team member
believes an error has been made in his or her pay or deductions EBIA will work in good faith to
resolve errors as soon as possible. The team member should notify the Director of Operations of
any errors in pay or deductions withheld within seven (7) days from the date paid.

Every deduction from the team member’s paycheck is explained on the check voucher/paystub.
If the team member does not understand the deduction, then he or she should ask the Human
Resources contact to explain it. The team member may change the number of withholding
allowances he or she wishes to claim for Federal and/or State Income Tax purposes before any
pay period by filling out a new W-4 form and submitting it to the Human Resources contact.

BENEFITS

The benefits information in this handbook is only a summary of your benefit plans. Please
understand that this general explanation is not intended to, and does not, provide you with all
the details of these benefits. Therefore, this Handbook does not change or otherwise interpret
the terms of the official Plan documents. If there is any conflict or difference between the
information in this Handbook and the Plan documents, the Plan documents will govern. EBIA
reserves the right to change or end these benefits at any time and for any reason, consistent with
all laws and applicable collective bargaining agreement. If you would like additional information
on any of the benefits offered, please contact the Director of Operations.

OVERVIEW OF BENEFITS
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EBIA provides a benefits package to its regular team members who are scheduled to work at least
thirty (30) hours per week. The benefits package includes medical, dental and visioninsurance.

EBIA employees who qualify to receive the EBIA insurance package (that is, regular full-time team
members who work at least thirty (30) hours per week) and can provide written proof of alternate
health and welfare benefits coverage as required by applicable law shall receive a “cash in lieu of
benefits” stipend of $3,000 annually in exchange for declining EBIA coverage. The employee must
decline all three medical benefits—medical, dental, and vision

EBIA believes that providing for a team member’s future is important. All team members
performing creditable service (e.g. teachers, counselors, administrators, etc) as defined by law
automatically contribute to the State Teacher’s Retirement System (“STRS”). Operational and
Administrative salaried employees who do not qualify for STRS membership will instead be able
to contribute to a 403(b) retirement plan with up to a 3% matching contribution from EBIA.

COBRA BENEFITS

When coverage under the School’s medical and/or dental plans ends, employees or their
dependents can continue coverage for eighteen (18) or thirty-six (36) months, depending upon
the reason benefits ended. To continue coverage, an employee must pay the full cost of coverage
— the employee contribution and the School’s previous contribution plus a possible
administrative charge.

Medical coverage for an employee, his/her spouse, and eligible dependent children can continue
for up to eighteen (18) months if coverage ends because:

e Employment ends, voluntarily or involuntarily, for any reason other than gross
misconduct; or

e Hours of employment are reduced below the amount required to be considered a full-
time employee or part-time, making an employee ineligible for the plan.

This eighteen (18) month period may be extended an additional eleven (11) months in cases of
disability subject to certain requirements. This eighteen (18) month period may also be extended
an additional eighteen (18) months if other events (such as a divorce or death) occur subject to

certain requirements.

An employee’s spouse and eligible dependents can continue their health coverage for up to
thirty-six (36) months if coverage ends because:

e The employee dies while covered by the plan;

e The employee and his/her spouse become divorced or legally separated;
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e The employee becomes eligible for Medicare coverage, but his/her spouse has not yet
reached age sixty-five (65); or

e The employee’s dependent child reaches an age which makes him or her ineligible for
coverage under the plan.

Rights similar to those described above may apply to retirees, spouses and dependents if the
employer commences a bankruptcy proceeding and those individuals lose coverage.

EBIA will notify employees or their dependents if coverage ends due to termination or a reduction
in work hours. If an employee becomes eligible for Medicare, divorced or legally separated, dies,
or when a dependent child no longer meets the eligibility requirements, the employee or a family
member are responsible for notifying the School within thirty (30) days of the event. EBIA will
then notify the employee or his/her dependents of the employee’s rights.

Health coverage continuation must be elected within sixty (60) days after receiving notice of the
end of coverage, or within sixty (60) days after the event causing the loss, whichever islater.

There are certain circumstances under which coverage will end automatically. This happens if:
e Premiums for continued coverage are not paid within thirty (30) days of the due date;

e The employee (or his/her spouse or child) become covered under another group health
plan which does not contain any exclusion or limitation with respect to any pre-existing
condition the employee (or the employee’s spouse or child, as applicable) may have;

e EBIA stops providing group health benefits;
¢ The employee (or the employee’s spouse or child) become entitled to Medicare; or

e The employee extended coverage for up to twenty-nine (29) months due to disability and
there has been a final determination that the employee is no longer disabled.

ATTENDANCE

Because EBIA depends heavily upon its team members to serve students and schools, it is
important that team members attend work as scheduled. Dependability, attendance,
punctuality, and a commitment to do the job right are essential at all times. A team member who
is unavoidably detained or unable to come to work must notify his/her Supervisor prior to
scheduled arrival. Team members are expected to contact their Supervisors each day they are
unable to work. Any team member who is absent from work without providing sufficient
explanation will be considered as having voluntarily resigned from his/her job. All hourly non-
exempt employees must record PTO or Sick Time for every hour of absence during their normally
scheduled workday.
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SICK DAYS — FULL-TIME CERTIFICATED EMPLOYEES

Certificated team members shall be provided sick leave consistent with the applicable collective
bargaining agreement.

PERSONAL TIME OFF FOR FULL-TIME EMPLOYEES

EBIA grants Personal Time Off (“PTO”) to eligible full-time team members only, to provide them
with the flexibility to meet both their work and personal needs. The total amount of PTO granted,
varies by position. PTO balances can be carried over year to year, with a maximum limit that
varies by position. Upon separation of employment, whether voluntary or involuntary, the team
member will be paid for any unused PTO at his or her base rate of pay at the time of separation.
PTO can be used by eligible team members for any reason (e.g., vacation, illness, medical
appointments, personal business), subject to approval by the team member’s Supervisor. A
Supervisor may set “blackout dates” during which Personal Time Off would have a
disproportionate adverse impact on the organization, and requests for PTO will be denied. In
general, blackout periods for time off include two (2) weeks before school starts, the first two (2)
weeks of school, the last week of school and State Testing weeks. Team members must record
all PTO in Bamboo HR and receive written approval from his or her Supervisor in advance.

ACCRUAL OF PERSONAL TIME FOR FULL-TIME EMPLOYEES

Eligible team members accrue Personal Time Off every month, based on their regularly scheduled
work week and continuous length of service, measured from the date of hire. PTO is accrued by
team members at differing rates, according to their job classification. The maximum limit on
amount of PTO any team member may accrue and carry over varies by position

Team members do not accrue PTO during leave of absences. Accrual recommences when the
team member returns to work.

SICK LEAVE — CLASSIFIED EMPLOYEES

Sick leave is a benefit provided to employees as a cushion for incapacitation due to illness or
injury. Sick leave can be used for personal illness, or to care for a child, parent, legal guardian or
ward, sibling, grandparent or grandchild, spouse, domestic partner or any other designated
person. If an employee has no spouse or domestic partner, the employee can designate one (1)
person in lieu of spouse/domestic partner (within the first ten [10] days of each year). The
designation can be only of one (1) person, annually. An employee may also take up to twenty-
four (24) hours of their sick leave to receive medical care or other assistance to address instances
of domestic violence, sexual assault, or stalking.
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Employees working at least two (2) hours per week are entitled to accrue one (1) hour of paid
sick leave for every thirty (30) hours worked (which includes overtime hours worked by non-
exempt employees). New employees shall not be permitted to utilize paid sick leave until they
have completed ninety (90) days of employment at EBIA.

Accrued sick time is subject to a cap of two hundred and forty (240) hours. Once the cap is
reached, no further sick time will accrue until some sick time is used. When some sick time is
used, sick time will begin to accrue again. There is no retroactive grant of sick time for the period
of time the accrued sick time was at the cap. Sick leave must be taken by employees in increments
of one (1) hour.

Sick leave may only be used for the purposes specified in this policy. Accordingly, EBIA retains the
right to request verification from a licensed health care practitioner for any absence due to
illness, injury, or disability, especially for absences exceeding three (3) consecutive days. Pay for
sick leave may be withheld if a satisfactory verification is not timely received.

Employees are not allowed to draw against unearned/unaccrued sick leave. EBIA does not pay
employees upon separation of employment for unused sick leave.

.APPROVALS FOR PTO OR SICK DAYS

Team members taking days off must notify their Supervisor as soon as practicable and, in no
event, later than one hour before their scheduled starting time. Moreover, team members taking
days off must advise their Supervisor of their anticipated return date and the need for work
coverage. Finally, team members taking more than five (5) consecutive or ten (10) total sick days
off in one year must comply with the medical certification requirements listed in the section on
Family and Medical Care Leave. Team members are not permitted to borrow on expected future
accrual of Sick Days.

PAID HOLIDAYS

Full Time EBIA team members observe scheduled days off on the school year calendar, as set
forth by their Executive Director each year. These days off are considered paid holidays that are
accrued during the course of the work year. If unused (i.e. if a teammate works on a scheduled
day off) the holiday does not “convert” into Personal Time Off, and does not roll over into
subsequent years. For any hourly employee who works on a Holiday they will be paid the Holiday
rate (double pay), in lieu of the regular rate.

All Part Time positions are paid for hours worked only, according to timesheets, as established in
advance by school year and school day calendar with the approval of the site Executive Director.
Part time team members do not receive paid days off for holidays.
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Team members are only eligible for holiday pay on those holidays which fall within their normal
work schedule as designated by the school calendar. Team members who are uncertain about
which days off are considered paid holidays should check with their Supervisors for a calendar.

Unless otherwise provided in this policy, all full-time team members will receive time off with
pay at their normal base rate for each EBIA-observed holiday. Team members on a leave of
absence are ineligible for holiday benefits that accrue while on leave.

Paid holidays that occur during an eligible team member’s Personal Time Off will not be counted
as PTO taken.

LEAVES OF ABSENCE

Team members may take a temporary disability leave of absence if necessary to reasonably
accommodate a workplace injury or a qualified disability under the Americans with Disabilities
Act or the Fair Employment and Housing Act. Before granting such a leave, EBIA may require a
written certification from a health care provider certifying the need for the leave (this form
available from the Director of Operations). Such a leave will be for a period of time consistent with
applicable law, but in no event shall extend past the date on which the team member becomes
capable of performing the essential functions of his or her position, with or without reasonable
accommodation.

Other than compensation from outside sources, e.g., disability insurance, a leave under this
section will be unpaid.

There are frequent changes in the legislation governing leaves of absence, making them
considerably (and understandably!) confusing. Any team member who may need to, want to or
is considering taking a leave of absence should contact the Director of Operations, or speak to
his/her Supervisor.

FAMILY CARE AND MEDICAL LEAVE

This policy explains how the School complies with the federal Family and Medical Leave Act
(“FMLA”) and the California Family Rights Act (“CFRA”), both of which require the School to
permit each eligible employee to take up to twelve (12) workweeks (or twenty-six (26)
workweeks where indicated) of FMLA leave in any twelve (12) month period for the purposes
enumerated below. For purposes of this policy, all leave taken under FMLA or CFRA will be
referred to as “FMLA leave.”

¢ Employee Eligibility Criteria
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To be eligible for FMLA leave, the employee must have been employed by the School for
a total of at least twelve (12) months, worked at least 1,250 hours during the twelve (12)
month period immediately preceding commencement of the FMLA leave and work at a
location where the School has at least fifty (50) employees within seventy-five (75) miles
(except for purposes of baby-bonding where the threshold is twenty (20) employees).

Events That May Entitle an Employee To FMLA Leave

The twelve (12) week (or twenty-six (26) workweeks where indicated) FMLA allowance
includes any time taken (with or without pay) for any of the following reasons:

1. To care for the employee’s newborn child or a child placed with the employee for
adoption or foster care. Leaves for this purpose must conclude twelve (12) months
after the birth, adoption, or placement. If both parents are employed by the School,
they will be entitled to a combined total of twelve (12) weeks of leave for this purpose.

2. Because of the employee’s own serious health condition (including a serious health
condition resulting from an on-the-job illness or injury) that makes the employee
unable to perform any one or more of the essential functions of his or her job (other
than a disability caused by pregnancy, childbirth, or related medical conditions, which
is covered by the School’s separate pregnancy disability policy).

a. A “serious health condition” is an illness, injury (including, but not limited to, on-
the-job injuries), impairment, or physical or mental condition of the employee or
a child, parent, or spouse of the employee that involves either inpatient care or
continuing treatment, including, but not limited to, treatment for substance
abuse.

b. “Inpatient care” means a stay in a hospital, hospice, or residential health care
facility, any subsequent treatment in connection with such inpatient care, or any
period of incapacity. A person is considered an “inpatient” when a health care
facility formally admits him/her to the facility with the expectation that he/she
will remain at least overnight and occupy a bed, even if it later develops that such
person can be discharged or transferred to another facility and does not actually
remain overnight.

c. “Incapacity” means the inability to work, attend school, or perform other regular
daily activities due to a serious health condition, its treatment, or the recovery
that it requires.

d. “Continuing treatment” means ongoing medical treatment or supervision by a

health care provider.
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To care for a spouse, domestic partner, child, or parent with a serious health condition
or military service-related injury. When an employee is providing care to a spouse,
son, daughter, parent, or next of kin who is a covered Armed Forces servicemember
with a serious injury or illness, the employee may take a maximum of twenty-six (26)
weeks of FMLA leave in a single twelve (12) month period to provide said care.

For any “qualifying exigency” because the employee is the spouse, son, daughter, or
parent of an individual on active military duty, or an individual notified of an
impending call or order to active duty, in the Armed Forces.

Amount of FMLA Leave Which May Be Taken

1

3.

FMLA leave can be taken in one (1) or more periods, but may not exceed twelve (12)
workweeks total for any purpose in any twelve (12) month period, as described below,
for any one, or combination of the above-described situations. “Twelve workweeks”
means the equivalent of twelve (12) of the employee’s normally scheduled
workweeks. For a full-time employee who works five (5) eight-hour days per week,
“twelve workweeks” means sixty (60) working and/or paid eight (8) hour days.

In addition to the twelve (12) workweeks of FMLA leave that may be taken, an
employee who is the spouse, son, daughter, parent, or next of kin of a covered Armed
Forces servicemember shall also be entitled to a total of twenty-six (26) workweeks
of FMLA leave during a twelve (12) month period to care for the servicemember.

The “twelve month period” in which twelve (12) weeks of FMLA leave may be taken
is the twelve (12) month period immediately preceding the commencement of any
FMLA leave.

If a holiday falls within a week taken as FMLA leave, the week is nevertheless counted
as a week of FMLA leave. If, however, the School’s business activity has temporarily
ceased for some reason and employees are generally not expected to report for work
for one or more weeks, such as the Winter Break, Spring Break, or Summer Vacation,
the days the School’s activities have ceased do not count against the employee’s FMLA
leave entitlement. Similarly, if an employee uses FMLA leave in increments of less than
one (1) week, the fact that a holiday may occur within a week in which an employee
partially takes leave does not count against the employee’s leave entitlement unless
the employee was otherwise scheduled and expected to work during the holiday.

Pay during FMLA Leave
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1 An employee on FMLA leave because of his/her own serious health condition must
use all accrued paid sick leave at the beginning of any otherwise unpaid FMLA leave
period. If an employee is receiving a partial wage replacement benefit during the
FMLA leave, the School and the employee may agree to have School-provided paid
leave, such as vacation or sick time, supplement the partial wage replacement benefit
unless otherwise prohibited by law.

2. An employee on FMLA leave for child care or to care for a spouse, domestic partner,
parent, or child with a serious health condition may use any or all accrued sick leave
at the beginning of any otherwise unpaid FMLA leave.

3. If an employee has exhausted his/her sick leave, leave taken under FMLA shall be
unpaid leave.

4. The receipt of sick leave pay or State Disability Insurance benefits will not extend the
length of the FMLA leave. Sick pay accrues during any period of unpaid FMLA leave
only until the end of the month in which unpaid leave began.

Health Benefits

The provisions of the School’s various employee benefit plans govern continuing eligibility
during FMLA leave, and these provisions may change from time to time. The health
benefits of employees on FMLA leave will be paid by the School during the leave at the
same level and under the same conditions as coverage would have been provided if the
employee had been continuously employed during the leave period. When a request for
FMLA leave is granted, the School will give the employee written confirmation of the
arrangements made for the payment of insurance premiums during the leave period.

If an employee is required to pay premiums for any part of his/her group health coverage,
or that of his/her dependents, the School will provide the employee with advance written
notice of the terms and conditions under which premium payments must be made.

EBIA may recover the health benefit costs paid on behalf of an employee during his/her
FMLA leave if:

1. The employee fails to return from leave after the period of leave to which the
employee is entitled has expired. An employee is deemed to have “failed to return
from leave” if he/she works less than thirty (30) days after returning from FMLA leave;
and

2. The employee’s failure to return from leave is for a reason other than the
continuation, recurrence, or onset of a serious health condition that entitles the
employee to FMLA leave, or other circumstances beyond the control of the employee.
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Seniority

An employee on FMLA leave remains an employee and the leave will not constitute a
break in service. An employee who returns from FMLA leave will return with the same
seniority he/she had when the leave commenced.

Medical Certifications

1. An employee requesting FMLA leave because of his/her own or a relative’s serious
health condition must provide medical certification from the appropriate health care
provider on a form supplied by the School. Absent extenuatingcircumstances, failure
to provide the required certification in a timely manner (within fifteen (15) days of the
School’s request for certification) may result in denial of the leave request until such
certification is provided.

2. The School will notify the employee in writing if the certification is incomplete or
insufficient, and will advise the employee what additional information is necessary in
order to make the certification complete and sufficient. The School may contact the
employee’s health care provider to authenticate a certification as needed.

3. Ifthe School has reason to doubt the medical certification supporting a leave because
of the employee’s own serious health condition, the School may request a second
opinion by a health care provider of its choice (paid for by the School). If the second
opinion differs from the first one, the School will pay for a third, mutually agreeable,
health care provider to provide a final and binding opinion.

4. Recertifications are required if leave is sought after expiration of the time estimated
by the health care provider. Failure to submit required recertifications can result in
termination of the leave.

Procedures for Requesting and Scheduling FMLA Leave

1. Anemployee should request FMLA leave by completing a Request for Leave form and
submitting it to the Director of Operations. An employee asking for a Request for
Leave form will be given a copy of the School’s then-current FMLA leave policy.

2. Employees should provide not less than thirty (30) days’ notice for foreseeable
childbirth, placement, or any planned medical treatment for the employee or his/her
spouse, domestic partner, child, or parent. Failure to provide such notice is grounds
for denial of a leave request, except if the need for FMLA leave was an emergency or
was otherwise unforeseeable.
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3. Where possible, employees must make a reasonable effort to schedule foreseeable
planned medical treatments so as not to unduly disrupt the School’s operations.

4. If FMLA leave is taken because of the employee’s own serious health condition or the
serious health condition of the employee’s spouse, domestic partner, parent or child,
the leave may be taken intermittently or on a reduced leave schedule when medically
necessary, as determined by the health care provider of the person with the serious
health condition.

5. If FMLA leave is taken because of the birth of the employee’s child or the placement
of a child with the employee for adoption or foster care, the minimum duration of
leave is two (2) weeks, except that the School will grant a request for FMLA leave for
this purpose of at least one day but less than two (2) weeks’ duration on any two (2)
occasions.

6. If an employee needs intermittent leave or leave on a reduced leave schedule that is
foreseeable based on planned medical treatment for the employee or a family
member, the employee may be transferred temporarily to an available alternative
position for which he or she is qualified that has equivalent pay and benefits and that
better accommodates recurring periods of leave than the employee’s regular
position.

7. The School will respond to an FMLA leave request no later than five (5) business days
of receiving the request. If an FMLA leave request is granted, the School will notify the
employee in writing that the leave will be counted against the employee’s FMLA leave
entitlement. This notice will explain the employee’s obligations and the consequences
of failing to satisfy them.

e Return to Work

1. Upon timely return at the expiration of the FMLA leave period, an employee (other
than a “key” employee whose reinstatement would cause serious and grievous injury
to the School’s operations) is entitled to the same or a comparable position with the
same or similar duties and virtually identical pay, benefits, and other terms and
conditions of employment unless the same position and any comparable position(s)
have ceased to exist because of legitimate business reasons unrelated to the
employee’s FMLA leave.

2. When a request for FMLA leave is granted to an employee (other than a “key”
employee), the School will give the employee a written guarantee of reinstatement at
the termination of the leave (with the limitations explained above).
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3. Before an employee will be permitted to return from FMLA leave taken because of
his/her own serious health condition, the employee must obtain a certification from
his/her health care provider that he/she is able to resume work.

4. If an employee can return to work with limitations, the School will evaluate those
limitations and, if possible, will accommodate the employee as required by law. If
accommodation cannot be made, the employee will be medically separated from the
School.

e Limitations on Reinstatement

1. EBIA may refuse to reinstate a “key” employee if the refusal is necessary to prevent
substantial and grievous injury to the School’s operations. A “key” employee is an
exempt salaried employee who is among the highest paid 10% of the School’s
employees within seventy-five (75) miles of the employee’s worksite.

2. A “key” employee will be advised in writing at the time of a request for, or if earlier,
at the time of commencement of, FMLA leave, that he/she qualifies as a “key”
employee and the potential consequences with respect to reinstatement and
maintenance of health benefits if the School determines that substantial and grievous
injury to the School’s operations will result if the employee is reinstated from FMLA
leave. At the time it determines that refusal is necessary, the School will notify the
“key” employee in writing (by certified mail) of its intent to refuse reinstatement and
will explain the basis for finding that the employee’s reinstatement would cause the
School to suffer substantial and grievous injury. If the School realizes after the leave
has commenced that refusal of reinstatement is necessary, it will give the employee
at least ten (10) days to return to work following the notice of its intent to refuse
reinstatement.

e Employment during Leave

No employee, including employees on FMLA leave, may accept employment with any
other employer without the School’s written permission. An employee who acceptssuch
employment without the School’s written permission will be deemed to have resigned
from employment at the School.

PREGNANCY DISABILITY LEAVE

This policy explains how the School complies with the California Pregnancy Disability Act, which
requires the School to give each female employee an unpaid leave of absence of up to four (4)
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months per pregnancy, as needed, for the period(s) of time a woman is actually disabled by

pregnancy, childbirth, or related medical conditions.

Employee Eligibility Criteria

To be eligible for pregnancy disability leave, the employee must be disabled by pregnancy,
childbirth, or a related medical condition and must provide appropriate medical
certification concerning the disability.

Events That May Entitle an Employee to Pregnancy Disability Leave

The four (4) -month pregnancy disability leave allowance includes any time taken (with or
without pay) for any of the following reasons:

1. The employee is unable to work at all or is unable to perform any one or more of the
essential functions of her job without undue risk to herself, the successful completion
of her pregnancy, or to other persons because of pregnancy or childbirth, or because
of any medically recognized physical or mental condition that is related to pregnancy
or childbirth (including severe morning sickness); or

2. The employee needs to take time off for prenatal care.
Duration of Pregnancy Disability Leave

Pregnancy disability leave may be taken in one or more periods, but not to exceed four
months total. “Four months” means the number of days the employee would normally
work within four months. For a full-time employee who works five (5) eight (8) hour days
per week, four (4) months means 693 hours of leave (40 hours per week times 17 1/3
weeks).

For employees who work more or less than forty (40) hours per week, or who work on
variable work schedules, the number of working days that constitutes four (4) months is
calculated on a pro rata or proportional basis. For example, for an employee who works
twenty (20) hours per week, “four months” means 346.5 hours of leave entitlement (20
hours per week times 17 1/3 weeks). For an employee who normally works forty-eight
(48) hours per week, “four months” means 832 hours of leave entitlement (48 hours per
week times 17 1/3 weeks).

At the end or depletion of an employee’s pregnancy disability leave, an employee who
has a physical or mental disability (which may or may not be due to pregnancy, childbirth,
or related medical conditions) may be entitled to reasonable accommodation.
Entitlement to additional leave must be determined on a case-by case basis, taking into
account a number of considerations such as whether an extended leave is likely to be
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effective in allowing the employee to return to work at the end of the leave, with or
without further reasonable accommodation, and whether or not additional leave would
create an undue hardship for the School. The School is not required to provide an
indefinite leave of absence as a reasonable accommaodation.

e Pay during Pregnancy Disability Leave

1. An employee on pregnancy disability leave must use all accrued paid sick leave and
may use any or all accrued vacation time at the beginning of any otherwise unpaid
leave period. If an employee is receiving a partial wage replacement benefit during
the leave, the School and the employee may agree to have School-provided paid
leave, such as vacation or sick time, supplement the partial wage replacement benefit
unless otherwise prohibited by law.

2. The receipt of vacation pay, sick leave pay, or state disability insurance benefits, will
not extend the length of pregnancy disability leave.

3. Vacation and sick pay accrues during any period of unpaid pregnancy disability leave
only until the end of the month in which the unpaid leave began.

o Health Benefits

EBIA shall provide continued health insurance coverage while an employee is on
pregnancy disability leave consistent with applicable law. The continuation of health
benefits is for a maximum of four (4) months in a twelve (12) -month period. EBIA can
recover premiums that it already paid on behalf of an employee if both of the following
conditions are met:

1. The employee fails to return from leave after the designated leave period expires.
2. The employee’s failure to return from leave is for a reason other than the following:
¢ The employee is taking leave under the California Family Rights Act.

e Thereis a continuation, recurrence or onset of a health condition that entitles the
employee to pregnancy disability leave.

e There is a non-pregnancy related medical condition requiring further leave.
e Any other circumstance beyond the control of the employee.
e Seniority

An employee on pregnancy disability leave remains an employee of the School and a leave
will not constitute a break in service. When an employee returns from pregnancy
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disability leave, she will return with the same seniority she had when the leave

commenced.

Medical Certifications

An employee requesting a pregnancy disability leave must provide medical
certification from her healthcare provider on a form supplied by the School. Failure to
provide the required certification in a timely manner (within fifteen (15) days of the
leave request) may result in a denial of the leave request until such certification is
provided.

Recertifications are required if leave is sought after expiration of the time estimated
by the healthcare provider. Failure to submit required recertifications can result in
termination of the leave.

Requesting and Scheduling Pregnancy Disability Leave

1.

An employee should request pregnancy disability leave by completing a Request for
Leave form and submitting it to the Director of Operations. An employee asking for a
Request for Leave form will be referred to the School’s then current pregnancy
disability leave policy.

Employee should provide not less than thirty (30) days’ notice or as soon as is
practicable, if the need for the leave is foreseeable. Failure to provide such notice is
grounds for denial of the leave request, except if the need for pregnancy disability
leave was an emergency and was otherwise unforeseeable.

Where possible, employees must make a reasonable effort to schedule foreseeable
planned medical treatments so as not to unduly disrupt the School’s operations.

Pregnancy disability leave may be taken intermittently or on a reduced leave schedule
when medically advisable, as determined by the employee’s healthcare provider.

If an employee needs intermittent leave or leave on a reduced leave schedule that is
foreseeable based on planned medical treatment, the employee may be transferred
temporarily to an available alternative position for which he or she is qualified that
has equivalent pay and benefits that better accommodates recurring periods of leave
than the employee’s regular position.

The School will respond to a pregnancy disability leave request within ten (10) days of
receiving the request. If a pregnancy disability leave request is granted, the School will
notify the employee in writing and leave will be counted against the employee’s
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pregnancy disability leave entitlement. This notice will explain the employee’s
obligations and the consequences of failing to satisfy them.

Return to Work

1 Upon timely return at the expiration of the pregnancy disability leave period, an

employee is entitled to the same position unless the employee would not otherwise
have been employed in the same position at the time reinstatement is requested. If
the employee is not reinstated to the same position, she must be reinstated to a
comparable position unless one of the following is applicable:

a. The employer would not have offered a comparable position to the employee if
she would have been continuously at work during the pregnancy disabilityleave.

b. There is no comparable position available, to which the employee is either
gualified or entitled, on the employee’s scheduled date of reinstatement or within
sixty (60) calendar days thereafter. The School will take reasonable steps to
provide notice to the employee if and when comparable positions become
available during the sixty (60) day period.

A “comparable” position is a position that involves the same or similar duties and
responsibilities and is virtually identical to the employee’s original position in
terms of pay, benefits, and working conditions.

When a request for pregnancy disability leave is granted to an employee, the School
will give the employee a written guarantee of reinstatement at the end of the leave
(with the limitations explained above).

In accordance with EBIA policy, before an employee will be permitted to return from
a pregnancy disability leave of three (3) days or more, the employee must obtain a
certification from her healthcare provider that she is able to resume work.

If the employee can return to work with limitations, the School will evaluate those
limitations and, if possible, will accommodate the employee as required by law. If
accommodation cannot be made, the employee will be medically separated from the
School.

Employment during Leave

No employee, including employees on pregnancy disability leave, may accept
employment with any other employer without the School’s written permission. An
employee who accepts such employment without written permission will be deemed to
have resigned from employment.
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PAID FAMILY LEAVE

The State of California offers a Paid Family Leave (“PFL”) plan, which covers all team members
who are covered by State Disability Insurance. PFL pays some compensation to employees who
need time off from work to care for a seriously ill child, parent, parent-in-law, grandparent,
grandchild, sibling, spouse, or registered domestic partner, or to bond with a new child. PFL offers
up to six (6) weeks of wage replacement benefits in a twelve (12)-month period. There is no
minimum eligibility requirement for time worked under this plan. Finally, while PFL provides
benefits, it does not provide job protection or return rights.

If an employee is receiving a partial wage replacement benefit during the PFL leave, the School
and the employee may agree to have School-provided paid leave, such as vacation or sick time,
supplement the partial wage replacement benefit unless otherwise prohibited by law.

VICTIMS OF ABUSE LEAVE

EBIA provides reasonable and necessary unpaid leave and other reasonable accommodations to
employees who are victims of domestic violence, sexual assault, or stalking. Such leave may be
taken to attend legal proceedings or to obtain or attempt to obtain any relief necessary, including
a restraining order, to ensure the employee’s own health, safety or welfare, or that of the
employee’s child or children. Employees may also request unpaid leave for the following
purposes:

e Seek medical attention for injuries caused by domestic violence, sexual assault, or
stalking.

e Obtain services from a domestic violence shelter, program, or rape crisis center.
¢ Obtain psychological counseling for the domestic violence, sexual assault, or stalking.

e Participate in safety planning, such as relocation, to protect against future domestic
violence, sexual assault, or stalking.

To request leave under this policy, an employee should provide EBIA with as much advance notice
as practicable under the circumstances. If advance notice is not possible, the employee
requesting leave under this policy should provide EBIA one (1) of the following certifications upon
returning back to work:

1. A police report indicating that the employee was a victim of domestic violence, sexual
assault, or stalking.

2. A court order protecting the employee from the perpetrator or other evidence from the
court or prosecuting attorney that the employee appeared in court.
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3. Documentation from a licensed medical professional, domestic violence or sexual assault
counselor, licensed health care provider, or counselor showing that the employee’s
absence was due to treatment for injuries or abuse from domestic violence, sexual
assault, or stalking.

Employees requesting leave under this policy may choose to use accrued paid leave. In addition,
EBIA will provide reasonable accommodations to employees who are victims of domestic
violence, sexual assault or stalking for the employees’ safety while at work. To request an
accommodation under this policy, an employee should contact the Executive Director.

VICTIMS OF CRIME LEAVE

A team member who is himself or herself a victim, or who is a family member or registered
domestic partner of a victim of a violent felony may take time off from work under the following
circumstances:

e The crime must be violent or a serious felony, as defined by law; and

e Theteam member must be the victim of a crime, or must be an immediate family member
of a victim, a registered domestic partner of a victim, or the child of a registered domestic
partner of a victim.

e An immediate family member is defined as: a spouse, child, stepchild, brother,
stepbrother, sister, stepsister, mother, stepmother, father or stepfather.

® Aregistered domestic partner means a domestic partner who is registered in accordance
with California state law.

e The absence from work must be in order to attend judicial proceedings related to a crime
listed above.

Any absence from work to attend judicial proceedings will be unpaid, unless the team member
chooses to take PTO.

MILITARY AND MILITARY SPOUSAL LEAVE OF ABSENCE

EBIA shall grant a military leave of absence to any employee who must be absent from work due
to service in the uniformed services in accordance with the Uniformed Services Employment and
Re-Employment Rights Act of 1994 (“USERRA”). All employees requesting military leave must
provide advance written notice of the need for such leave, unless prevented from doing so by
military necessity or if providing notice would be impossible or unreasonable.
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If military leave is for thirty (30) or fewer days, the School shall continue the employee’s health
benefits. For service of more than thirty (30) days, employee shall be permitted to continue their
health benefits at their option through COBRA. Employees are entitled to use accrued vacation
or paid time off as wage replacement during time served, provided such vacation/paid time off
accrued prior to the leave.

Except for employees serving in the National Guard, EBIA will reinstate those employees
returning from military leave to their same position or one of comparable seniority, status, and
pay if they have a certificate of satisfactory completion of service and apply within ninety (90)
days after release from active duty or within such extended period, if any, as required by law. For
those employees serving in the National Guard, if he or she left a full-time position, the employee
must apply for reemployment within forty (40) days of being released from active duty, and if he
or she left part-time employment, the employee must apply for reemployment within five (5)
days of being released from active duty.

An employee who was absent from work while fulfilling his or her covered service obligation
under the USERRA or California law shall be credited, upon his or her return to the School, with
the hours of service that would have been performed but for the period of absence from work
due to or necessitated by USERRA-covered service. Exceptions to this policy will occur wherever
necessary to comply with applicable laws.

EBIA shall grant up to ten (10) days of unpaid leave to employees who work more than twenty
(20) hours per week and who are spouses of deployed military servicemen and servicewomen.
The leave may be taken when the military spouse is on leave from deployment during a time of
military conflict. To be eligible for leave, an employee must provide the School with (1) notice of
intention to take military spousal leave within two (2) business days of receiving official notice
that the employee’s military spouse will be on leave from deployment, and (2) documentation
certifying that the employee’s military spouse will be on leave from deployment during the time
that the employee requests leave.

TIME OFF TO VOTE

The School will allow any nonexempt employee who is a registered voter and does not have
enough time outside of working hours to vote in a statewide election up to two (2) hours of work
time without loss of pay to vote. The request must be made at least two (2) working days in
advance. The time must be at the beginning or end of the team member’s regular shift, whichever
allows the most free time for voting and the least time off from work unless the School and the
team member agree otherwise. The team member may be required to prove he or she is a
registered voter.
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A team member may also serve as an election official on Election Day without being disciplined,
however the School will not pay the team member for this time off. Vacation or personal hours
which have accrued but not been used may be paid to the team member for this time off

SCHOOL APPEARANCE AND ACTIVITIES LEAVE

As required by law, EBIA will permit an employee who is a parent or guardian (including a
stepparent, foster parent, or grandparent) of school children, from kindergarten through grade
twelve (12), or a child enrolled with a licensed child care provider, up to forty (40) hours of unpaid
time off per school year (up to eight (8) hours in any calendar month of the school year) to
participate in activities of a child’s school or child care. If more than one (1) parent or guardian is
an employee of EBIA, the employee that first provides the leave request will be given the
requested time off. Where necessary, additional time off will also be permitted where the school
requires the employee(s) appearance.

The employee requesting school leave must provide reasonable advanced notice of the planned
absence. The employee must use accrued but unused paid leave (e.g., vacation or sick leave) to
be paid during the absence.

When requesting time off for school activities, the employee must provide verification of
participation in an activity as soon as practicable. When requesting time off for a required
appearance, the employee(s) must provide a copy of the notice from the child’s school requesting
the presence of the employee.

ORGAN DONOR / BONE MARROW DONOR LEAVE

As required by law, eligible employees who require time off to donate bone marrow to another
person may receive up to five (5) workdays off in a 12-month period. Eligible employees who
require time off to donate an organ to another person may receive up to sixty (60) workdays off
in a twelve (12) month period.

To be eligible for bone marrow or organ donation leave (“Donor Leave”), the employee must
have been employed by the School for at least ninety (90) days immediately preceding the Donor
Leave.

An employee requesting Donor Leave must provide written verification to the School that he or
sheisadonor and that there is a medical necessity for the donation of the organ or bone marrow.

Up to five (5) days of leave for bone marrow donation, and up to thirty (30) days of leave for
organ donation, may be paid provided the employee uses five (5) days of accrued paid leave for
bone marrow donation and two (2) weeks of accrued paid leave for organ donation. If the
employee has an insufficient number of paid leave days available, the leave will otherwise be
paid.
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Employees returning from Donor Leave will be reinstated to the position held before the leave
began, or to a position with equivalent status, benefits, pay and other terms and conditions of
employment. The School may refuse to reinstate an employee if the reason is unrelated to taking
a Donor Leave. A Donor Leave is not permitted to be taken concurrently with an FMLA/CFRA
Leave.

VOLUNTEER CIVIL SERVICE LEAVE

You are allowed to be absent from work to engage in volunteer emergency duty as a volunteer
firefighter or emergency rescue personnel. This is an unpaid leave but the team member may use
any earned sick, vacation and/or PTO.

BEREAVEMENT LEAVE

EBIA provides team members up to three days paid bereavement leave due to the death of an
immediate family member. This includes a parent (including an in-law and step-parent), spouse,
dependent, sibling, stepsibling, grandparent or grandchild. If a funeral is more than 500 miles
from a team member’s home, s/he may receive paid leave for five days with prior approval from
his/her Supervisor.

JURY DUTY

A leave of absence for jury duty will be granted to any team member who has been notified to
serve. For up to the first ten (10) days of this leave, EBIA team members will be compensated by
payment of an amount equal to their regular salary. EBIA does not provide jury duty pay after the
first ten (10) days of service.

A team member on jury duty is expected to report to work any day s/he is excused from jury
duty. Ateam member summoned for jury duty should notify his/her Supervisor immediately and
provide a copy of the jury notice and a copy of the jury duty payment stub (once payment has
been received).

SAFETY AND SECURITY

EBIA is committed to providing a safe environment for both its team members and the pupils
who attend our schools. EBIA has numerous safety procedures in place, including sign-in
procedures requiring visitors to sign in and out at the schools. In addition, all team members and
volunteers are required to submit to and to pass fingerprint clearances and TB testing.

SAFE WORKPLACE
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EBIA recognizes that workplace violence is a growing concern at schools and offices across the
country. EBIA is, therefore, committed to providing a safe, violence-free workplace and school
environment. In this regard, EBIA strictly prohibits team members, students, parents,
consultants, customers, visitors, or anyone else on EBIA premises or engaging in an EBIA-related
activity from behaving in a violent or threatening manner. Moreover, as part of this policy, EBIA
seeks to prevent workplace violence before it begins and reserves the right to deal with behavior
that suggests a propensity towards violence even prior to any violent behavior occurring.

SMOKE-FREE WORKPLACE

In compliance with government regulations, EBIA prohibits smoking in the workplace. This
includes e-cigarettes and “vaping”. Additional requirements dictate that EBIA schools remain
smoke-free environments.

DRUG- AND ALCOHOL-FREE WORKPLACE

EBIA strictly maintains a workplace that is free of drugs and alcohol and discourages drug and
alcohol abuse by its team members and students. EBIA has a vital interest in maintaining safe and
efficient working conditions and school environments for its team members and students.
Substance abuse is incompatible with health, safety, efficiency, and success at EBIA.

The following are strictly prohibited by EBIA:

e Possession of alcohol or any illegal drug, intoxicant, or controlled substance while on the
job or while on EBIA-owned or occupied premises.

® Use or being under the influence of alcohol or an illegal drug, intoxicant, or controlled
substance while on the job or while on EBIA-owned or occupied premises.

e Driving a vehicle on EBIA business while under the influence of alcohol or an illegal drug,
intoxicant, or controlled substance;

e Distributing, selling, manufacturing, or purchasing — or attempting to distribute, sell,
manufacture, or purchase — an illegal drug, intoxicant, or controlled substance during
working hours or while on EBIA-owned or occupied premises.

Failure to abide by this policy will result in disciplinary action up to and including immediate
termination.
INSPECTIONS AND SEARCHES ON EBIA PREMISES

EBIA believes that maintaining a workplace that is free of harmful materials is vital to the health
and safety of its team members and students. These harmful materials include firearms, knives
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or other weapons; explosives and/or hazardous materials or articles; illegal drugs or other
controlled substances; drug-related paraphernalia; alcoholic beverages; and/or unauthorized
possession or use of EBIA property or proprietary and confidential information that a team
member is not authorized to have in his or her possession. In addition, EBIA intends to assure its
access at all times to EBIA premises and EBIA property, equipment, information, records,
documents, and files. Accordingly, EBIA has established this policy concerning inspections and
searches, and it applies to all EBIA team members.

In order to assure access at all times to EBIA property, EBIA reserves the right to conduct a routine
inspection or search at any time for EBIA property on EBIA premises. Routine searches or
inspections for EBIA property may include a team member’s office, desk, file cabinet, closet,
computer files, voicemail, electronic mail or similar places where team members may store EBIA
property or EBIA-related information, whether or not the places are locked or protected by
access codes and/or passwords. Inspections or searches for prohibited materials also may include
ateam member’s pockets, purse, briefcase, lunch box, or other item of personal property that is
being worn or carried by the team member while on EBIA premises. Because even a routine
search for EBIA property might result in the discovery of a team member’s personal possessions,
all team members are encouraged to refrain from bringing into the workplace any item of
personal property that they do not wish to be subject to inspection by EBIA. In addition, EBIA
always reserves the right to conduct inspections and searches based on reasonable suspicion.
Further information on this policy is available from EBIA’s Legal Counsel.

Team members who are found to be in possession of prohibited materials in violation of this
policy or in violation of other EBIA policies contained in this Handbook, will be subject to
discipline, up to and including termination, regardless of EBIA’s reason for conducting the search
or inspection.

TRANSITIONS

EBIA is a unique and special place to work, and one in which many team members may choose
to make their careers. For a variety of professional and personal reasons, team members may
make a transition — either within the organization or elsewhere. EBIA strives to make all
transitions as positive as possible.

CHANGES OF STATUS
Status changes can be work related, such as:
® Position changes

e Compensation/pay changes
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They can also be personal changes, such as:
e Address/phone/name changes
e Emergency contact information changes

All changes need to be recorded in Bamboo Hr or emailed to the Director of Operations.

PROMOTIONS

EBIA is committed to supporting career development for its team members, and thus actively
promotes team members within the organization. All position changes are recorded as a status
change (see above) and placed in the team member’s personnel file.

REFERENCES

EBIA team members may receive requests to provide references for former team members,
whether they were direct reports or colleagues. EBIA’s policies with regard to references for
former team members are designed to protect both the organization and the individual
Supervisor or colleague from liability.

e Written recommendation letters: Because written recommendation letters are
conventional in public education, it is at the discretion of the individual Executive Director,
Supervisor or colleague to agree to write an honest letter of recommendation for a
departing teammate. Executive Directors, Supervisors and teammates who choose to
write letters of recommendation should provide the Director of Operations with a copy
for the team member’s file.

e Verbal references: Only the Executive Director and direct Managers are permitted to
provide verbal references to prospective employers of former team members.

e Information verification: Any EBIA current team member who receives a request for
reference or information about a former team member and is not the Executive Director
or the former employee’s direct Manager should simply refer the prospective employer
to the Director of Operations. In this case, EBIA’s policy is for the Director of Operations
to verify only a team member’s dates of employment, position(s) held and eligibility for
rehire.

RESIGNATIONS

When a team member decides to leave for any reason, his/her Supervisor may use the
opportunity to discuss the resignation in order to better understand the reason for departure. In
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addition, it is requested that the team member provide EBIA with a written two-week advance
notice period.

TERMINATIONS

A team member may be terminated involuntarily for reasons that may include poor performance,
misconduct, or other violations of EBIA's rules of conduct. Notwithstanding these lists of rules,
EBIA reserves the right to discharge or demote any team member for any reason with or without
cause and with or without prior notice.

EXIT INTERVIEWS

As a general practice EBIA may conduct an exit interview. The purpose of the exit interview is to
talk about the reason for leaving and for getting suggestions which will make EBIA a better place
to work. If a team member has not already received their final paycheck or information about
their benefits/continuation coverage, these will be provided as well. Prior to a team member’s
exit interview, all EBIA property must be returned.

Finally, nothing in this policy is intended to alter the at-will status of employment with EBIA.
Either a team member or EBIA may terminate the employment relationship at any time with or
without cause and with or without prior notice (although we request and try to give two weeks’
notice). EBIA reserves the right to terminate any employment relationship, to demote, or to
otherwise discipline any team member without resort to the above disciplinary procedures.

IN CLOSING

Many of EBIA’s policies and team member benefits have been treated only briefly in this
Handbook. If you have any questions or want more information, your Supervisor or the Director

of Operations will be glad to answer your questions, help with problems or respond to your
feedback.

61 | Page

Powered by BoardOnTrack

192 of 283



East Bay Innovation Academy - Board Meeting - Agenda - Wednesday June 10, 2020 at 8:00 PM

Team Member Handbook

ACKNOWLEDGEMENT

PLEASE READ THIS TEAM MEMBER HANDBOOK AND FILL OUT AND RETURN THIS PORTION TO YOUR
SUPERVISOR OR THE OFFICE MANAGER WITHIN ONE WEEK OF RECEIVING THIS HANDBOOK.

Team Member Name:

This is to acknowledge that | have received a copy of East Bay Innovation Academy’ Team Member
Handbook. | understand that it is my responsibility to read and familiarize myself with the policies and
procedures contained in the Handbook. | also understand that if | am ever unclear on any language, or
policies and procedures in this Handbook, it is my responsibility to seek clarification from the School. |
have read the Handbook and agree to abide by the rules, policies, and standards set forth in the handbook.

Unless dictated otherwise by any applicable collective bargaining agreement, | also acknowledge thatmy
employment with EBIA is not for a specified period of time and can be terminated at any time for any
reason, with or without cause or notice by me or by EBIA. | acknowledge that no oral or written statements
or representations regarding my employment can alter the foregoing. | also acknowledge that no
Supervisor, manager, or other team member has the authority to enter into an employment agreement-
-express or implied--providing for employment other than at-will. The at-will relationship can only be
modified in writing signed by both the Executive Director and the Chair of the Board of Directors of EBIA.

| further acknowledge that, except for the policy of at-will employment as applicable, EBIA reserves the
right to revise, delete, and/or add to the provisions of this team member handbook consistent with any
applicable collective bargaining agreement provisions and other legal requirements. All such revisions,
deletions, or additions must be in writing and must be signed by the Executive Director. No oral
statements or representations can change the provisions of this team member handbook.

Finally, and with the exception of any applicable collective bargaining agreement, | understand that the
foregoing agreement concerning my employment at-will status and EBIA’s right to determine and modify
the terms and conditions of employment, is the sole and entire agreement between me and EBIA
concerning the duration of my employment, the circumstances under which my employment may be
terminated, and the circumstances under which the terms and conditions of my employment may change.
| further understand that this agreement supersedes any and all prior agreements, understandings, and/or
representations concerning these topics.

Date:

Signed:

TO BE PLACED IN TEAM MEMBER’S PERSONNEL FILE
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HARASSMENT/DISCRIMINATION/RETALIATION COMPLAINT FORM

It is the policy of the School that all of its employees be free from harassment, discrimination, and retaliation. This
form is provided for you to report what you believe to be harassment, discrimination, or retaliation so that the School
may investigate and take appropriate disciplinary or other action when the facts show that there has been
harassment, discrimination, or retaliation.

If you are an employee of the School, you may file this form with the Executive Director or Board President.

Please review the School’s policies concerning harassment, discrimination, and retaliation for a definition of such
unlawful conduct and a description of the types of conduct that are considered unlawful.

EBIA will undertake every effort to handle the investigation of your complaint in a confidential manner. In that regard,
the School will disclose the contents of your complaint only to those persons having a need to know. For example, to
conduct its investigation, the School will need to disclose portions of your factual allegations to potential witnesses,
including anyone you have identified as having knowledge of the facts on which you are basing your complaint, as
well as the alleged offender.

In signing this form below, you authorize the School to disclose to others the information you have provided herein,
and information you may provide in the future. Please note that the more detailed information you provide, the more
likely it is that the School will be able to address your complaint to your satisfaction.

Charges of harassment, discrimination, and retaliation are taken very seriously by the School both because of the
harm caused by such unlawful conduct, and because of the potential sanctions that may be taken against the
offender. It is therefore very important that you report the facts as accurately and completely as possible and that
you cooperate fully with the person or persons designated to investigate your complaint.

Your Name: Date:

Date of Alleged Incident(s):

Name of Person(s) you believe harassed, or discriminated or retaliated against, you or someone else:

List any witnesses that were present:

Where did the incident(s) occur?
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Please describe the events or conduct that are the basis of your complaint by providing as much factual detail as
possible (i.e. specific statements; what, if any, physical contact was involved; any verbal statements; what did you
do to avoid the situation, etc.) (Attach additional pages, if needed):

I acknowledge that | have read and that | understand the above statements. | hereby authorize the School to
disclose the information | have provided as it finds necessary in pursuing its investigation.

| hereby certify that the information | have provided in this complaint is true and correct and complete to the best
of my knowledge and belief.

Date:
Signature of Complainant
Print Name
Received by: Date:
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APPENDIX B

INTERNAL COMPLAINT FORM

Your Name: Date:

Date of Alleged
Incident(s):

Name of Person(s) you have a complaint against:

List any witnesses that were present:

Where did the incident(s) occur?

Please describe the events or conduct that are the basis of your complaint by providing as much factual
detail as possible (i.e. specific statements; what, if any, physical contact was involved; any verbal
statements; what did you do to avoid the situation, etc.) (Attach additional pages, if needed):

| hereby authorize the School to disclose the information | have provided as it finds necessary in pursuing
its investigation. | hereby certify that the information | have provided in this complaint is true and correct
and complete to the best of my knowledge and belief. | further understand providing false information in
this regard could result in disciplinary action up to and including termination.

Date:
Signature of Complainant
Print Name
To be completed by School:
Received by: Date:
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East &6\\0} lhnovagior Academy Charter School

Resolution No.

Notification to ACOE of Bank Account, or Change in Bank Account,
for Electronic (ACH) Receipt of Pass-Through Apportionment Funding

WHEREAS, the Easvbay_[nnovatan kuhn@harter School (hereafter “Charter School”) has
elected to receive all pass-through apportionment funding directly from the Alameda County
Office of Education (hereafter “ACOE”); and

WHEREAS, ACOE currently uses an ACH payment transfer process as the mechanism
for payment of pass-through apportionment funding to all direct-funded charter schools; and

WHEREAS, the Charter School hereby intends to use the bank account listed below for
the purpose of receiving all pass-through apportionment funding payments from ACOE; and

WHEREAS, the bank account listed below, if applicable, hereby replaces any bank
account previously established, approved and used by ACOE for the purpose of receiving pass-
through apportionment funding; and

WHEREAS, the bank account listed below has been established in the operating name of
the Charter School and the Charter School has full custodial rights to the account, including
withdrawal privileges; and

WHEREAS, the account listed below does not belong to any third-party recipient of the
Charter School’s apportionment funding;

NOW, THEREFORE, BE IT RESOLVED that the Governing Board of the Charter
School hereby requests and approves that ACOE transmit electronically all pass-through
apportionment funding payments to the Charter School’s bank account as listed below. A voided
check is also attached for this account.

Bank Name: Wells Faago

Bank Address: [ D5, 8oy, 694 » Povkland 00 171228 - 1,948
Account Name: East Gaw \nnavashon A‘CA‘JD/VM

Account Number: | | 4§49 (S)L{ §S1 5

Routing Number: | j2.1 0 c024&




Name 2 4 0 O
REQUIRED Address, City, State, Zip

STAPLE s
VOIDED ORDER OF 3 \

CHECK i

g m e 91-548/1221

HERE DOLLARS
(over check Bank Name
sample) Address, City, State, Zip

>

FOR

widei0se?88 B7e¢L3I0L0EA"  2LOOw

| I |
Routing Number Account Number Check Number

The Charter School, through passage of this resolution, hereby authorizes ACOE to initiate credit
entries and, if necessary, debit entries and adjustments for any credit entries in error, to the
account indicated above, and the depository institution named above, to credit and/or debit the
same to such account.

This authority is to remain in full force and effect until ACOE has received written notification
via an approved board resolution from the Charter School of the closure or modification of this
account. Such changes will be made in such time and in such a manner as to afford ACOE and
ACOE’s ACH bank with a reasonable opportunity to act upon it.

PASSED AND ADOPTED by the Governing Board of the East 6011 Innovashon Aﬂ%
Charter School on this day of ; by the following vote:

AYES:

NOES:
ABSENT:
ABSTENTIONS:

Clerk of the Board of Trustees

Charter School
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SECOND AMENDED & RESTATED STATEMENT OF WORK #4

by and between

EdTec Inc. and East Bay Innovation Academy

Reference: Master Services Agreement dated April 22, 2013, by and between EdTec Inc.
(“EdTec”) and East Bay Innovation Academy (“Client”).

Term: July 1, 2017 through June 30, 2021 (the “Term”). This Statement of Work shall
automatically renew for consecutive additional one (1) year terms unless either party
provides written notice of non-renewal to the other at least one hundred twenty (120)
days prior to the expiration of the then-current term (each, a “Renewal Term”). The
Term and any Renewal Term(s) are referred to as the Term.
1. ACCOUNTING

Scope of

Services:

Financial Statements and Accounting:

e Monthly financial statements — EdTec will close the books and
reconcile accounts the accounts monthly, on or before the 15t of the
succeeding month.

e Setup of school’s chart of accounts and general ledger — EdTec sets
up and maintains the school’s chart of accounts, based on EdTec’s
standard structure which is designed to be compliant with SACS.

e Customized account codes — EdTec maintains limited customized
account codes for unique features of the school program. These
must be established at the beginning of the fiscal year to avoid re-
coding of historic transactions.

e Fund accounting — EdTec can track revenue and expenditures by
fund, e.g. implementation grant funds and expenses or Title |
expenditures.

e Training — EdTec trains appropriate personnel on accounting
procedures and practices designed to ensure accurate record
keeping.

e Transaction recording — EdTec records in detail all transactions in a
computerized accounting system.

e Journal entries and account maintenance — EdTec prepares and
records journal entries and maintains the general ledger according
to accepted accounting standards.

e Bankreconciliation — EdTec reconciles primary bank and investment
accounts to general ledger monthly or upon receipt of statements.
Revolving and petty cash accounts are reconciled quarterly or as
required.

e Account for Capital Outlay Expenses — EdTec records capitalized
assets as provided by the school. On an annual basis, EdTec
records related depreciation and amortization in the general ledger
and reconciles expenditures to fixed asset listing.

EdTecinc. V
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by and between EdTec Inc. and East Bay Innovation Academy
Page 2 of 10, effective July 1, 2020

Accounts Payable:

e EdTec will perform the following Accounts Payable services only for
Year 1 of the Term. For Year 2 of the Term, the Accounts Payable
function will be the sole responsibility of the Client.

e EdTec processes all invoices and, pending approval from the school
leader or surrogate, pays the bills and codes them, based on school
input, in the financial software, typically on a two-week schedule with
limited rush payments as needed. EdTec checks to make sure there
are no double payments or double billings on multiple invoices.
EdTec troubleshoots payment issues with vendors. EdTec also
verifies that funds are available to pay the bill.

Audit:

e Audit support — EdTec prepares financial documents for the auditors
to help ensure a smooth and timely audit process. For clarification,
the school is responsible to pay auditor fees. The school shall also
provide all non-financial records required by the audit — e.g.
attendance records, employee records, teacher certifications.

e Single Audit Act of 1984 — EdTec provides support in school
compliance with accounting related audit requirements, including
the Single Audit Act of 1984.

¢ Auditor group purchasing — EdTec receives a volume discount on
audits that it passes on to its clients who choose to work with this
auditor.

e |IRS Form 990 Support (and the corresponding State form, if
applicable) — EdTec supports the school and auditor in preparing
Form 990 tax-exempt organization annual filing. (For clarification,
fees for audit and 990 are paid by school and it is the school’s and
auditor’s sole responsibility to ensure these forms are filed).

e The school is responsible for attendance and audit of employee
work.

2. PAYROLL

EdTec uses an external payroll processor to accomplish the following tasks.

EdTec interfaces between the school and payroll processor, and performs

quality checking so that the school does not need to interact with the payroll

processor. The school pays payroll processing fees.

o Payroll Processing — EdTec calculates and processes payroll and
payroll-related payments/deductions for salaried and hourly employees
based on information submitted by authorized Client representatives
(excluding vacation and/or sick time tracking). EdTec generates checks
for signature by authorized Client representatives (or through electronic
signature) or facilitates Direct Deposit at the Client’s request. The fees
set forth below include semi-monthly payroll processing.

e Payroll reporting — EdTec prepares and files all required payroll reports
for submission to federal and state agencies and submits electronic
payroll, payroll tax reports and payroll tax deposits to the appropriate
authorities for a single EDD/tax ID number. For multiple reporting
numbers, an additional fee will apply.

EdTec Inc.
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e Payroll record maintenance — EdTec keeps track of employee payroll
information. Client maintains employee files (based on EdTec-provided
template files).

e W-2 and 1099 processing — EdTec prepares and sends Forms W-2 and
1099 to employees and government, provided that this SOW remains in
effect at the end of the applicable calendar year, and subject to the timely
receipt of accurate and complete information and data from Client, in
accordance with EdTec policies, throughout the Term and including for
any portion of the applicable calendar year that preceded the provision
of Services under this SOW.

o |IRS, SDI, WC support — EdTec assists in resolving payroll tax issues
before the IRS and other federal and state reporting agencies. EdTec
also assists school with any State Disability, Workers Comp, or
Unemployment Insurance claims by providing supporting payroll reports.

e STRS/PERS and other retirement plan administration — EdTec will help
the school set up STRS/PERS accounts, and makes appropriate
deductions and payments to the county for STRS and/or PERS based
on information provided by the school. Note that in some cases it can
take approximately 12 months to set up such contributions because of
district/county delays. Also, some counties charge separately for this
mandated service. The school is responsible for STRS/PERS account
set-up, administration and enroliments and any fees from outside parties
including late fees and interest levied by STRS/PERS.

3. COMPLIANCE and ACCOUNTABILITY

¢ Note that compliance and accountability are the responsibility of the
school. EdTec will provide advice on some matters directly related to
the scope of services under this SOW, but this information is not
comprehensive. In addition, since rules, regulations and interpretations
regularly change, schools should seek independent verification from
their attorneys or other sources.

e On an hourly basis, EdTec can provide assistance on LEA Plans and
School Wide Plans.

4. ATTENDANCE and STUDENT INFORMATION SYSTEMS

EdTec will perform the following Attendance and Student Information System
services only for Year 1 of the Term. For Year 2 of the Term, the following
Attendance and Student Information System services will be the sole
responsibility of the Client; provided that, subject to availability, upon request
EdTec can provide assistance on an hourly billable basis at EdTec’s then-current
rate for such services.

e Internal attendance reporting — EdTec will assist with monthly
attendance reports based on school-provided data as outlined in the
addendum to this Statement of Work. Resolution of data discrepancies
is charged at the hourly rate.

e Government attendance reporting — Using school-provided data, and at
the school’'s request, EdTec prepares and/or performs a quality
assurance check of government attendance reports, including the 20-

EdTec Inc.
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day report, P-1, P-2, and P-Annual. (Note: Does not include SARC,
CBEDS, CALPADS or other demographic reports). EdTec will provide
up to 4 hours to train Client on CALPADS procedures and report
generation. CALPADS support beyond the initial 4 hours is available on
an hourly billable or project billable basis.

e Attendance procedures assistance — EdTec will provide up to 4 hours of
assistance reviewing schools’ attendance accounting procedures and
advising on areas for improvement, although the school is ultimately
responsible for keeping accurate attendance and ADA compliance.

e Student Information System (SIS) procurement and support — EdTec will
provide up to 3 hours of assistance to the school leader in evaluating the
school’'s need for an SIS. If the school asks EdTec to access, use or
troubleshoot an SIS not supported by EdTec, hourly charges will apply
for EdTec to learn and use the SIS. (Note the school is responsible for
taking accurate attendance, on a system provided by the school, at the
school’s expense.)

e School requests for EdTec assistance on items not listed in this section
shall be billed hourly.

5. CHARTER DEVELOPMENT and GRANTS

e Fund accounting — EdTec sets up fund accounting to allow the school to
track direct and allocated costs to grants.

e Grant writing — On a separate fee basis, EdTec can do grant prospect
analysis and write grants.

e Charter renewal — On a separate fee basis, EdTec will prepare and
advocate a charter petition for school renewal.

Excluded
Services:

Other than the services outlined above, EdTec is not responsible for any other
activities, unless mutually agreed to in writing. Examples of Excluded Services
include, but are not limited to, outside legal costs, computer installation and support,
purchasing of small items or of curriculum materials, printing and graphic arts, grant-
writing or fundraising, hiring and associated legal requirements (e.g., background
checks, credential reviews) and recordkeeping, meetings with outside parties (e.g.,
the Board or District), Special Ed administration, testing, assessment, compliance
with NCLB, compliance with government grant requirements, audits, attendance
accounting, and other outside professional services costs.

Compensation:

o Back Office Services: EdTec will provide these services at a fixed fee per
school fiscal year as follows:

o $84,000 for Year 1 of the Term (7/1/17-6/30/18)

o $60,000 for Year 2 of the Term (7/1/18 — 6/30/19)
o $63,000 for Year 3 of the Term (7/1/19 — 6/30/20)
o $63,000 for Year 4 of the Term (7/1/20 — 6/30/21)

These fixed fees include all normal postage, telephone, copying, faxing,
etc., except for bank and payroll fees that will be passed through. The
annual fees are payable monthly commencing on July 1, 2017.
o0 The fees above are for the scope of services contained herein
solely for those school(s) for which Client holds a granted charter or
that have been in operation prior to the date of this SOW.

I
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o0 In addition to the fees as provided above, there will be an
incremental fee for the following, if applicable:

= Benefit accrual tracking such as vacation and sick time.

e Consulting: Should you desire additional services not in the above scope,
we would be pleased to provide these, subject to staff availability, at the then-
current discounted hourly fee schedule for back-office clients (travel time is
billed at %% of the applicable hourly rate). Typical additional services that are
not in the above scope are business, budgeting and reporting consulting,
grant writing, charter writing and the implementation of computer systems or
computerized Student Information Systems. Again, this rate includes normal
phone, copying and incidental costs. Additional costs would include mileage
reimbursement for travel, overnight delivery charges, and pre-approved out-
of-pocket expenses.

o Fee Increases: EdTec reserves the right to increase the fees payable under
this Statement of Work by up to 5% upon the conclusion of the Term and
each Renewal Term. EdTec will provide written notice of a fee increase at
least thirty (30) days prior to the expiration of the Term or then-current
Renewal Term, as applicable.

o Payment Terms: All fees payable to EdTec must be received by EdTec
within thirty (30) days of the date of invoice. EdTec reserves the right to
suspend the provision of Services in the event an invoice is thirty days past
due.

School
Obligations:

EdTec's services will assist with the operations of Client’s back-office operations, but
do notinclude auditing Client’s provided information and operations for completeness
and compliance. It is Client’'s responsibility to adopt and adhere to reasonable
policies and procedures, and to ensure the school remains in compliance with all
applicable rules and regulations and maintains sound fiscal operations. In order to
fulfill the scope of services described herein, EdTec relies on Client to provide timely,
accurate and complete information, and to cooperate reasonably with EdTec.
Furthermore, Client must immediately inform EdTec of any material change that
could affect EdTec’s ability to complete its responsibilities and to assist Client in
complying with all applicable laws and regulations.

Client will comply with the attached Roles and Responsibilities document
(Attachment 1).

Termination:

Either party may, upon giving thirty (30) days’ written notice identifying specifically
the basis for such notice, terminate this Statement of Work for breach of a material
term or condition of this Statement of Work, unless the party receiving the notice
cures such breach within the thirty (30) day period. In addition, EdTec may terminate
this Statement of Work immediately upon written notification and without liability, (a)
if Client, in EdTec’s reasonable judgment, violates any of the “School Obligations”
above, (b) if Client does not open by September 30 of the applicable school fiscal
year, or (c) upon any revocation of Client’s charter. Upon any early termination under
this section, Client shall pay EdTec for all services rendered by EdTec prior to the
effective date of termination. In addition, if EdTec terminates this Statement of Work
under this section, Client shall also pay EdTec for any demobilization or other costs
resulting from such early termination.
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EDTEC INC. EAST BAY INNOVATION ACADEMY
By: Signature:
Name: Steve Campo
Name:
Title:  President & CEO
Date: Title:

1410A 62" Street
Emeryville, CA 94608 Date:

Fax: 510.663.3503

Address:

Email:

Phone:

Fax:

I
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The undersigned officer of EAST BAY
INNOVATION ACADEMY, a California public
charter school (the “School”), hereby certifies that
this Agreement has been duly approved by the
governing body of the School, at a publicly noticed
meeting held on June __, 2020.

EAST BAY INNOVATION ACADEMY

Signature:

Name:

Title:
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ATTACHMENT 1

Roles and Responsibilities

Clarity on roles and responsibilities between EdTec and East Bay Innovation Academy (“Client”)
will help ensure high quality, timely business services. Table 1 below outlines the roles and
responsibilities of both parties:

Table 1: Roles & Responsibilities

EdTec Client
Payroll e Accurate, complete payroll on a semi- ¢ Timecards and Changes: Submission to
monthly basis EdTec of timecards for new hires and
e Published calendar of payroll deadlines other payroll changes by payroll calendar
e Reminders for payroll deadlines deadlines and using EdTec
e Final payroll information sent to client for forms/processes
approval by at least one working day ¢ Payroll Approval: Approval (email or fax)
prior to client's payroll approval date to EdTec by payroll calendar deadlines
¢ Advice on setting up STRS/PERS o New Hires: Timely submission to EdTec of
e Primer on health insurance terminations, new hire paperwork on EdTec new hire
COBRA, and employee vs. contractor forms
classifications e Enrolling (or working with a broker to
enroll) staff in any STRS, PERS, 403b,
health plans, and other
insurance/retirement/contribution/
deduction programs
o Terminating staff from health plans, other
insurance, and other applicable
contribution/deduction programs.
ONLY FOR | e« Timely and accurate check payments o Submission of Payment and Deposit
YEAR 1 OF | « Payment of invoices according to client’s Information
THE TERM: approval policies 0 Weekly submission to EdTec of
Accounts  Recordkeeping/processes adhering to invoices, reimbursement requests,
Payable generally accepted accounting standards deposits, and other expenditures using
for accuracy and security and approved EdTec forms and processes
by independent auditors 0 Coding all expenses and non-state
e Payment systems linked to financial funding deposits using EdTec forms and
statements processes and codes from the most
e Bank account reconciliations recent budget.
e Invoice/payment research ¢ Banking: Monitoring and maintaining
« Advising clients on outstanding checks adequate bank account balances to meet
to ensure adequate cash availability expense obligations

EdTec Inc.
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¢ Evaluation of SIS systems (up to 3 hours
in first year of operations)

e Generation of complete, accurate
attendance reports (based on school
provided data) by the deadline

¢ Monthly, 20-Day and P-Reports: Basic
quality assurance and troubleshooting
(up to 1.5 hours per report)

o Class Size Reduction Report: Report
preparation and submission (for up to 4
hours) for K-3 schools only

e CALPADS / CSIS Reports: EdTec will
provide up to 4 hours to train Client on
CALPADS procedures and report
generation. CALPADS support beyond
the initial 4 hours is available on an
hourly billable or project billable basis.

¢ Training: Conduct Attendance Primer
training before the start of the school
year to educate Client staff on basic
attendance processes

ONLY FOR | e Provide School Questionnaire form to o Accurate and complete collection of
YEAR 1 OF Client attendance data in compliance with State
THE TERM: | « Provide District/Authorizer Questionnaire rules

Att(;arétlignce form to Client. Completion of School Questionnaire form
an

Completion of District/Authorizer
Questionnaire form

Monthly Reports: Submission of data to
EdTec at least 3 business days before the
deadline

P-Reports: Submission of data to EdTec
at least 5 business days before the
deadline

Clients without student information system
software will submit student data to EdTec
using EdTec forms

Training: Key Client staff to attend start of
year Attendance Primer training; EdTec
will not be able to complete the Attendance
/ Data deliverables until the training is
completed

The payroll, accounts payable, and attendance deadlines / calendars referenced above shall be
provided separately.

1. LATE FEES and PROCESSING CHARGES

Payroll:

Timecards and Payroll Changes: A late fee of $100 will be imposed for each

business day timecards for hourly staff and payroll changes are submitted late to
EdTec based on the published Payroll Calendar. The latest Timecards and
Changes can be accepted is one business day prior to Payroll Approval deadlines.

e EdTec will generate and distribute manual checks, as needed and without charge,
for employee terminations and payroll corrections due to EdTec error. For all other
manual check requests, EdTec will charge a fee of $35 plus overnight delivery
charges (if overnight delivery is requested).

Accounts Payable (only for Year 1 of the Term):

o Weekly Submittal: Client must submit a weekly package conforming to EdTec
forms and processes. The submittal shall contain invoices with appropriate coding,
reimbursement requests, deposits, and/or other payment documents to EdTec
using EdTec forms. If Client fails to submit this weekly package or fails to submit
all necessary invoices and receipts to process payment, Client will be charged an
additional processing fee of $35.
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As a courtesy, EdTec may waive the first two occurrences (i.e. up to $70) of the
Weekly Submittal processing fee.

Attendance (only for Year 1 of the Term):

I
1410A 62" Street, Emeryville, CA 94608 Phone: 510.663.3500 Fax: 510.663.3503

EdTec Inc.

Evaluation of SIS systems: EdTec fees include up to 3 hours in first year of
school’s operations to assist Client with the evaluation of SIS systems.

Monthly, 20-Day and P-Reports: EdTec fees include 1.5 hours of quality
assurance and troubleshooting when processing and generating each report. Any
EdTec work beyond this hour (including data correction and reconciliation with
other periods) will be charged at the discounted data service rate.

Expedite Fee: If Client misses an EdTec deadline for providing data and
subsequently requests assistance in generating reports on an expedited basis, a
$100 expedite fee per occurrence may apply.

Class Size Reduction Report for K-3 schools: EdTec fees include up to four
hours of time for report preparation and submission.

CALPADS / CSIS Reports: EdTec fees include up to four hours for training on
report assistance and generation. CALPADS support beyond the initial 4 hours is
available on an hourly billable or project billable basis.

EdTec can provide additional assistance for reports at the discounted data service
rate.

If Client requires EdTec assistance for work with external deadlines (e.g. P-
Reports), EdTec may set a deadline for receiving the request, data, and/or other
materials from the Client to ensure timely and accurate processing. EdTec may
charge an expedite fee for requests, data, and/or other materials not received from
the client by the EdTec deadline.

If Client does not have a student information software system, Client will use
EdTec forms when submitting information to EdTec. Failure to use EdTec forms
will result in a processing fee of $100.

As a courtesy, EdTec may waive the first occurrence of the forms processing fee.

[end]
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ECHO AFFILIATE SCHOOL AGREEMENT

This Echo Affiliate School Agreement (“Agreement”) for purpose of reference is
effective as of the 1% day of July 2020, between NEwW TECH NETWORK, INC., a California non-profit
corporation (“New Tech Network™), and the Board of Education of EAST BAY INNOVATION ACADEMY
(“District™).

RECITALS

A New Tech Network (sometimes referred to as NTN in the Exhibits) offers a school
education program (the “New Tech Model”) for the legitimate educational interest of: (i) preparing
students to excel in an information-based, technologically advanced society; (ii) raising graduation rates
and achievement test scores; and (iii) increasing college enroliment and the completion of college.

B. District desires East Bay Innovation Academy (the “Echo Affiliate School” and referred
to as the “School” in the Exhibits attached hereto) to purchase certain services from New Tech Network
as further set forth in the Exhibits attached hereto, including without limitation the New Tech Platform
as defined in Section 1(a) and the Services as defined in Section 1(b) (collectively, the “New Tech
Services”) offered by New Tech Network as part of the New Tech Model, but District does not currently
desire to implement the entirety of the New Tech Model and may therefore not represent itself or any of
its schools as a “New Technology School”. For the avoidance of doubt, this Agreement only applies to
the District’s Echo Affiliate School(s) named above and is and shall remain separate from any agreement
between District and New Tech Network regarding any of District’s schools subscribing to the full New
Tech Model, and nothing herein amends or supersedes such other agreement.

C. The District has secured the necessary financial and community support for purchase of
the New Tech Services as provided herein.

D. District desires to license from New Tech Network the right to use the materials,
technology and platforms described further in the Exhibits hereto as forming part of the New Tech
Services, and retain New Tech Network as an independent contractor to implement and provide the New
Tech Services as provided for herein at the Echo Affiliate School, and New Tech Network wishes to
provide such New Tech Services, on the terms and conditions hereinafter set forth.

E. New Tech Network’s grant of applicable licenses and provision of the New Tech Services
to District contributes importantly to the furtherance of New Tech Network’s charitable and educational
mission. As part of New Tech Network’s charitable and educational mission, New Tech Network seeks
to continually improve the New Tech Services for the benefit of current and future schools.

ECHO AFFILIATE SCHOOL AGREEMENT 2020-21
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Now, THEREFORE, in consideration of the mutual promises contained herein, and for other good
and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the parties
agree as follows:

1. License and Services.

€)) License. New Tech Network hereby grants the District a limited, non-exclusive, non-
transferable, non-sublicensable, and revocable right and license, during the term of this Agreement as
provided for in Section 6 (the “Term”), to access and use (i) the only the website(s) and software related to
the New Tech Model which is described in part on Exhibit A to this Agreement (the “NTN Technology”
or, for purposes of the Exhibits attached hereto, also referred to as “NTN Echo”), (ii) certain resources,
learning modules, webinars and other content made available to District through the NTN Technology,
including but not limited to resource libraries and project libraries owned or licensed by New Tech Network,
(collectively, “New Tech Learning Platform™);, all for the sole purpose of establishing and operating the
Echo Affiliate School in District’s school district and subject to all terms and conditions provided for herein
(collectively, the “License”). The NTN Technology and New Tech Learning Platform are collectively
referred to in this Agreement as the “New Tech Platform.” New Tech Network may update the
functionality, user interface, or other aspects of the New Tech Platform from time to time in its sole
discretion — the terms of the Agreement will apply to each such update. Notwithstanding anything else
herein, District may not represent itself or an Echo Affiliate School as a subscriber to the New Tech Model
or a “New Technology School”. Any use by the New Tech Network trade and service marks (“Marks”) by
District and/or Echo Affiliate School is subject to New Tech Network’s prior written consent in each case,
and is at all times subject to the Trademark Usage Policy provided by New Tech Network to District. Such
consent may be revoked by New Tech Network at any time, in which case District shall immediately cease
(and shall cause Echo Affiliate School to cease) all use of the Marks.

(b) Services. New Tech Network will provide services to District to assist District in
developing and implementing the New Tech Services for the Echo Affiliate School, as such services are
described in Exhibit A under the heading Services (the “Services”). District understands and agrees that
neither the New Tech Platform nor any of the Services are provided on an exclusive basis to District, and
that only those components, services and materials that are expressly identified in Exhibit A are included;
New Tech Network may be engaged to provide identical, similar or other services to other school districts
and entities during the term of this Agreement, including, without limit, granting some or all of the licenses
set forth in Section 1(a). District further understands that the Services do not involve the management of or
day-to-day operation of the Echo Affiliate School. District also understands that transmission of its data
over the Internet is fundamentally necessary to the use of the New Tech Platform. New Tech Network uses
commercially reasonable safeguards, commonly used by organizations similar in size and product line to
New Tech Network, when transmitting and receiving data to and from the District. Even so, District
acknowledges that New Tech Network cannot and does not guarantee the security of data transmitted over
the Internet or through District’s local network.

(© Not Official Repository. District agrees that: (i) the New Tech Platform is not the
official repository for the District’s and/or the Echo Affiliate School’s educational, employee, student or
other records; (ii) the District will maintain all such records it should or must maintain; and (iii) New Tech
Network will not, under any circumstances, be responsible for a failure to maintain records within the New
Tech Platform or elsewhere that the District should or must maintain as official records.

d) Third-Party Services Engaged by District. New Tech Network (through the New
Tech Platform or its literature) may reference, promote, make available, utilize and/or offer applications,
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hyperlinks to websites/platforms, products or services provided by entities other than New Tech Network,
including, without limitation, training, implementation and other consulting services related to District’s or
Echo Affiliate School’s implementation of the New Tech Services (collectively, “Third Party Services”).
For avoidance of doubt, Third Party Services include, among other things, any applications, widgets,
software, materials, products and/or services made available to District or a Echo Affiliate School under a
separate agreement between the District/Echo Affiliate School and the provider of a Third Party Service.
With respect to Third Party Services:

(1) New Tech Network makes no representations or warranties, whether or not such Third
Party Services are approved, utilized, recommended or otherwise promoted by New Tech Network.
New Tech Network is not responsible for the availability or the quality, accuracy, integrity, fitness,
safety, security, reliability, legality, or any other aspect of any Third Party Service.

(2) To the extent applicable, any purchase by District of any Third Party Service is solely
between District and the provider of the Third Party Service.

(3) Simultaneous with District’s installation, use or enablement of a Third Party Service with
New Tech Platform, District grants New Tech Network a right and license to provide, or permit the
provider of such Third Party Service to access and use, any data or records (including, without limit,
confidential student data) as may be requested or needed by the provider of such Third Party Service
for the interoperation of the Third Party Service with the New Tech Platform. Any exchange of data
or other interaction between District (or Echo Affiliate School) and the provider of a Third Party
Service is solely between District and that provider. New Tech Network shall not be responsible for
any disclosure, modification or deletion of any records or data resulting from any such access by the
Third Party Service or its provider.

@) Suspension of Access. District agrees that New Tech Network may with reasonably
contemporaneous notice (including by telephone or email) to District suspend access to the New Tech
Platform (or any part thereof) if New Tech Network reasonably concludes that the New Tech Platform is
being used to engage in denial of service attacks, spamming, or illegal activity, or is causing immediate,
material and ongoing harm to New Tech Network or others (each, a “Suspension™). In the event of a
Suspension, New Tech Network will use commercially reasonable efforts to limit the Suspension to the
offending portion of the New Tech Platform and to resolve the issue(s) causing the Suspension. District
agrees that New Tech Network shall not be liable to District, the Echo Affiliate School nor to any third party
for any Suspension.

2. District Obligations, Contributions and School Users.

@ Payment of Amounts Due. District will promptly pay to New Tech Network all
amounts due to New Tech Network under this Agreement as provided for in this Agreement.

(b) Minimum Requirements. District will provide, at its own expense and as described
in Exhibit B to this Agreement, all facilities, technology, staffing, and other materials and resources
necessary for the formation and operation of the Echo Affiliate School in District’s school district. District
agrees to obtain the resources necessary to establish and successfully operate the Echo Affiliate School.

(© On-going Operation of Echo Affiliate School. New Tech Network representatives
will have access to the Echo Affiliate School during normal business hours, with prior reasonable notice
and in accordance with applicable laws, to provide the New Tech Services, and to inspect the on-going
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operations of the Echo Affiliate School as well as to ensure compliance with this Agreement by District and
the maintenance of the goodwill and reputation associated with New Tech Network and its intellectual

property.

d) Data Collection. District will permit New Tech Network to gather school-wide data
from the Echo Affiliate School for use in evaluating the on-going effectiveness of the Echo Affiliate School
and for improving or modifying the same, for the purpose of creating statistics and reports to support grant
applications and other financial support and funding in furtherance of District’s educational interests, and
for the purpose of publication in the education field.

@) District Input. District will promptly notify New Tech Network should District
identify any problems or issues with the New Tech Services as they apply to the Echo Affiliate School,
including any issues, errors or malfunctions in the NTN Technology, the New Tech Learning Platform
and/or in the Materials (as later defined herein).

® District Contributions to the New Tech Learning Platform. New Tech Network has
created electronic resource libraries, electronic project libraries and other venues whereby content and
materials may be contributed by and used by District and other parties. As between New Tech Network and
the District, all right and title in and to Protected Student Data (as defined in Section 5(a)) is owned
exclusively by the District. If District contributes any content or other material, excluding Protected Student
Data, to the New Tech Platform (including, without limitation, to the New Tech Learning Platform)
(“District Contributions™), it automatically grants New Tech Network and all users of the New Tech
Platform, simultaneous with any such contribution, a perpetual, irrevocable, worldwide, transferable, and
royalty-free license to use, reproduce, modify, create derivative works and otherwise make use of such
District Contributions in any manner and through any media for the benefit of New Tech Network, existing
and future users or contributors to the New Tech Platform, and any other New Tech Network authorized
entity. The District hereby represents warrants and covenants that maintenance, access and/or use of the
District Contributions, to the fullest extent permitted in this Agreement, will not violate or infringe upon
any right of publicity or privacy, intellectual property right (e.g., copyright, patent, trademark, etc.), literary
right, or any other right of any person or entity.

(g) Cooperation. The parties will cooperate to help assure the successful implementation
of the New Tech Services.

(h) School Users. The District is responsible for authorizing and regulating the use of
the New Tech Platform by the District’s employees and agents, as well as the Echo Affiliate School’s
employees, administrators, teachers, students and the student’s parents or guardians (“Users”). The District
is further responsible for providing each such User a unique user name and passcode (“IDs”) to permit the
User to access the New Tech Platform. The District will inform Users that the ID’s are not to be shared and
are to be kept secure. The District agrees that the District is responsible for all of the activities of its Users,
including those conducted under any IDs it issues (whether directly or through a Echo Affiliate School),
and any User’s compliance with any and all terms and conditions (Terms of Service, etc.) associated with
the New Tech Platform. The District may create User accounts up to the total amount of authorized Users
specified in Exhibit A (“Authorized User Count”), and New Tech Network shall invoice District per User
at the rate set forth in Exhibit A. District shall immediately notify New Tech Network if it exceeds the
Authorized User Count, and shall promptly pay any additional User fees. If District fails to notify New Tech
Network and/or District has created a total number of User accounts more than 5% more than the Authorized
User Count, District shall pay New Tech Network the two times the rate set forth in Exhibit A on each User
account in excess of the Authorized User Count.
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3. Fees.

€)) Fees. Attached as Exhibit C is an agreed schedule for payment of compensation by
District for the New Tech Services and the License.

(b) Payment. District will pay New Tech Network in accordance with the schedule set
forth in Exhibit C within thirty (30) days of the date of any and all invoices. If scheduled payments or
invoice amounts are not paid in full within thirty (30) days of their due date, New Tech Network reserves
the right to add a late charge of 1% per month of the amount due, but not greater than permitted by law.

4, Work Product; Ownership of Intellectual Property.

(@  Ownership of NT Materials and New Materials. New Tech Network owns and
holds all right, title and interest (including, without limit, copyrights, patent, invention, trade secret, and
trade and service mark rights) in and to any information, software, trade or service marks, websites, content,
resources, learning modules, webinars, processes, procedures, libraries or repositories or other materials
provided by New Tech Network or made accessible to District in connection with the License and/or the
New Tech Services, including, but not limited, to the New Tech Platform and all components thereof
(collectively, the “NT Materials™). Further, District acknowledges and agrees that any and all improvements
in, additions to, revisions or translations of, changes or any other modifications of or developments relating
to the NT Materials (“New Materials”) belong to New Tech Network simultaneous with the creation of the
same. Notwithstanding the foregoing and for avoidance of doubt, neither NT Materials nor New Materials
includes District Contributions or Third Party Services. Except for the limited use rights granted under this
Agreement, neither the District nor any User shall acquire any right, title or interest in any NT Materials or
New Materials. Any rights to the NT Materials or New Materials not expressly granted in this Agreement
are reserved to and for the sole benefit of New Tech Network.

(b)  Assignment of Rights in New Materials. To the extent District or any of its
employees or agents creates or contributes to any New Materials, then District agrees that in consideration
for the Services and License, the District will assign, and will cause its employees and agents to assign, to
New Tech Network upon the request of New Tech Network, all right, title and interest of District and/or its
employees or agents in any such New Materials. District will cooperate with, and to the best of its ability,
assist New Tech Network (at New Tech Network’s expense) in New Tech Network’s efforts to secure,
vest, protect, record, further document or register such assignment and New Tech Network’s rights in any
New Materials, including but not limited to executing all papers reasonably desirable or necessary to further
document this assignment and vesting of rights in New Tech Network.

(©) Permitted Uses of NT Materials and New Materials under License. Except with
respect to the NTN Technology and as otherwise agreed in writing by the parties, the License includes
a limited, revocable, non-exclusive, non-sublicensible and non-transferable license to District to the NT
Materials and the New Materials (collectively, the “Materials”) during the Term to engage in the
following solely for the purpose of establishing and operating the Echo Affiliate School and for
distribution to teachers, administrators, students, and parents or guardians of students as necessary to
carry out the express purposes of this Agreement: (i) reproduce such Materials in copies, (ii) prepare
derivative works based upon such Materials, (iii) distribute copies of such Materials, including by way
of a restricted access internet site, by electronic mail or as required by law, (iv) publicly perform such
Materials to groups of teachers, administrators, students, and parents or guardians of students associated
with the Echo Affiliate School, (v) publicly display such Materials by way of a restricted access internet
site, by electronic mail or as required by law, and (vi) perform such Materials publicly by electronic
means through a restricted access internet site. The above activities for which the License hereunder is
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granted herein will be limited to purposes of District's implementation and operation of the Echo
Affiliate School. District may not make any other uses of the Materials. The License granted herein is
granted solely to District, and not, by implication or otherwise, to any parent, subsidiary or affiliate of
such party or entity. District will ensure that all copyright and other notices and designations of New
Tech Network are maintained, and are not removed, on all copies and other reproductions and uses that
are made of Materials.

(d)  Prohibited Uses. District may not copy, distribute, reproduce, use or allow access
to the Materials except as explicitly permitted under this Agreement, and District will not decompile,
reverse engineer, disassemble or otherwise attempt to derive source code from the NTN Technology.
No right is granted hereunder to rent the Materials, to use the Materials for commercial purposes, or to
use the Materials to perform services for third parties (so-called “service bureau” uses).

5. Confidentiality.

@ FERPA Compliance. District affirms that it has satisfied the requirements set
forth in the Family Educational Rights and Privacy Act (20 U.S.C. 1232g et seq) and applicable
regulations (“FERPA”), to permit it to disclose to New Tech Network personally identifiable information
from education records maintained by the District for students at the Echo Affiliate School (“Protected
Student Data”). For purposes of clarity, Protected Student Data does not include those education
records shared with New Tech Network from which all personally identifiable information has been
removed. Each party will comply with privacy laws (including, without limit, FERPA) applicable to it as
to Protected Student Data the District provides to New Tech Network. Notwithstanding the foregoing, the
District will be solely responsible for: (i) obtaining any necessary consents required under FERPA for
a student’s use of the NTN Technology or the New Tech Learning Platform; and (ii) to the extent required
by the Children’s Online Privacy Protection Act or other law, disclosing (via acceptable use policies or
otherwise) and obtaining any required consents for the collection of data or information from users of
the NTN Technology or the New Tech Learning Platform, including the use of such data or information by
the District or New Tech Network. The District will make evidence of compliance with this Section 5(a),
including any required consents, available to New Tech Network upon request.

(b) Non-Use and Non-Disclosure; Duty of Care.

Q) The District hereby covenants and agrees that, except as expressly
contemplated by this Agreement or any other agreement between the District and New Tech Network, it
will not at any time: (i) use Confidential Information (as defined below) of New Tech Network except as
reasonably required to comply with the terms of this Agreement; or (ii) except as required or permitted by
law, disclose Confidential Information of the other party to any third party, without the prior written
authorization of New Tech Network. Furthermore, the District will at all times protect New Tech Network’s
Confidential Information with the same degree of care, but no less than a reasonable degree of care, as it
treats or protects its own confidential information of a like nature. The term "Confidential Information" will
include all technical data, know-how and information not generally known to the public and not readily
ascertainable by proper means by outsiders, constituting or comprising or other information generally
deemed to be of a private or personal nature in which the general public has no right of access under
applicable state law. Unless specifically identified for use and distribution outside of the Echo Affiliate
School constituency, all Materials are deemed to be the Confidential Information of New Tech Network.

2 New Tech Network hereby covenants and agrees that, except as expressly
contemplated by this Agreement, it will not at any time: (i) use District’s Protected Student Data except as
reasonably required to comply with the terms of this Agreement or provide the services described herein,
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including the use of the Database Host (as defined below); or (ii) except as required by law, disclose
Protected Student Data to any third party, without the prior written authorization of District. Furthermore,
New Tech Network will at all times safeguard the Protected Student Data with the same degree of care, but
no less than a reasonable degree of care, as it treats or protects its own confidential information of a like
nature. Upon request by District, New Tech Network will use commercially reasonable means or methods
to allow District to access, modify, or terminate any Protected Student Data in the possession or under
the control of New Tech Network.

3) The New Tech Platform is used to upload academic and non-
academic data to, and retrieve that data from, a database (the “Database’). District acknowledges that the
Database will be hosted on equipment under the physical control of New Tech Network or of a reputable
third party service provider (“Database Host”) as selected by New Tech Network from time to time. New
Tech Network represents that it has investigated the data privacy and data security practices of such
Database Host and determined that it utilizes such safeguards as are common in the industry to protect the
confidentiality of Protected Student Data, including without limitation, firewalls, patch management
procedures, security monitoring and response methods, and other relevant data security measures. District
may obtain specific information as to the Database Host utilized by New Tech Network by contacting
New Tech Network pursuant to Section 11.

(c) Required Disclosure by District. If the District becomes legally required to disclose
Confidential Information, or any part thereof, then the District will, to the extent permitted by law, give
New Tech Network prompt notice of such requirement, cooperate with New Tech Network (at New
Tech Network’s cost) to the extent reasonable in taking legally available steps to narrow such required
disclosure and disclose only that portion of the Confidential Information necessary to ensure compliance
with such legal requirement. In the event of any breach or threatened breach of this provision, New Tech
Network will be entitled to an injunction restraining the District from using or disclosing such
Confidential Information in addition to any other remedy, at law or equity, which may be available to New
Tech Network.

(d) Required Disclosure by New Tech Network. If New Tech Network becomes legally
required to disclose Protected Student Data, then New Tech Network will, to the extent permitted by law,
give the District prompt notice of such requirement, cooperate with the District (at the District’s cost) to the
extent reasonable in taking legally available steps to narrow such required disclosure and disclose only that
portion of the Protected Student Data necessary to ensure compliance with such legal requirement. In the
event of any breach or threatened breach of this provision, the District will be entitled to an injunction
restraining the New Tech Network from using or disclosing Protected Student Data in addition to any other
remedy, at law or equity, which may be available to the District.

6. Term:; Termination.

@ Term. The term of this Agreement will begin on the effective date and, unless
terminated in accordance with Section 6(b) below, will continue through the expiration date, June 30,
2021. The term of this Agreement may be extended upon the written agreement of the parties.

(b) Termination. This Agreement will terminate prior to the expiration of its term as
follows:

(1) At the non-breaching party’s option, effective immediately, if a party
materially breaches, violates or otherwise fails to comply with any of the terms contained in this Agreement
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and fails to cure such breach within thirty (30) days of receiving written notice of such breach from the non-
breaching party;

(2)  Automatically and effective immediately, if either party makes an
assignment of this Agreement for the benefit of its creditors, becomes insolvent or seeks protection under any
bankruptcy, receivership, trust deed, creditor’s arrangement or composition, or if any comparable involuntary
proceeding is instituted against such party and is not dismissed within ninety (90) days of such institution; or

(3)  AtNew Tech Network’s option, effective immediately, if District fails to pay
any amount due under this Agreement within thirty (30) days of its due date.

4) At either party’s option, for its convenience and without cause, upon at least
sixty (60) days’ written notice (“Notice”) to the other party. Upon receipt of a Notice from District of such
termination, New Tech Network will cease operations as directed by the District in the Notice, take actions
necessary or as the District may reasonably direct for the preservation of students’ work and records, if any,
in New Tech Network’s possession, and, except for the work directed to be performed prior to the effective
date of the termination stated in the Notice (which will not be less than 60 days from the date the Notice is
mailed), terminate any and all existing subcontracts entered into by New Tech Network solely in furtherance
of this Agreement and enter into no further subcontracts. New Tech Network will be entitled to payment for:
(i) services rendered prior to the effective date of the termination stated in the Notice; (ii) any expenses (within
the limitations imposed by this Agreement) incurred prior to the effective date of the termination stated in the
Notice; (iii) costs, expenses and penalties resulting from the termination of a subcontract entered into prior to
New Tech Network’s receipt of the Notice; and (iv) any other costs and expenses (without regard to the
limitations imposed by this Agreement) resulting from any action requested by the District in the Notice.

(© Effect of Termination.

(1)  Ifthis Agreement is terminated due to the expiration of the Term and not due
to any breach of District and during the Term District was in full compliance with this Agreement, then
District will be permitted to continue to use under the License the Materials, so long as District will have
executed a separate agreement with New Tech Network in which District agrees to make appropriate use of
such licensed Materials, to protect the confidentiality of the Materials and to pay such ongoing fees as are
negotiated in connection with the use of and support for the Materials.

(2) If this Agreement is terminated for any reason, including, without limit, due
to the expiration of the Term, and if the District and New Tech Network have not extended this Agreement
or entered into a separate agreement (superseding this Agreement) concerning the operation of the Echo
Affiliate School pursuant to the New Tech Model: (i) the District will: (a) promptly cease to use the Materials,
(b) promptly cease to use any of the Marks, and (c) no longer represent that it is a recipient of the New Tech
Services; and (i) New Tech Network may immediately deactivate District’s account and, following a period
of not more than 30 days, New Tech Network will be entitled to delete District’s data from the Database,
provided that New Tech Network will, during such period, grant District limited access for the sole purposes
of permitting District to retrieve Protected Student Data and District Contributions.

(d)  Survival of Obligations. Upon termination of this Agreement for any reason,
District will promptly pay to New Tech Network all outstanding amounts due under this Agreement. The
parties further agree to refrain from making public statements or otherwise announcing or publishing in a
public forum statements or comments that disparage the other party. Such obligation to pay will survive
termination of this Agreement along with all of the following provisions of this Agreement: 3 through 20.
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7. Limitations.

@ Limitation of Liability. In no event will New Tech Network’s liability to District
arising out of or related to this Agreement or the License or the Services provided hereunder, whether based
on an action or claim in contract or tort, including negligence, strict liability, or warranty, exceed the
compensation New Tech Network receives for the License or the Services provided under this Agreement.

(b) Other Damages. In no event will New Tech Network be liable to District for any
punitive, indirect, incidental, special or consequential damages (including, without limitation, any damages
arising from loss of use or lost business, revenue, profits, data or goodwill) arising out of or related to this
Agreement or the License or the Services provided hereunder, whether in an action in contract, tort, strict
liability or negligence, or other actions, even if advised of the possibility of such damages.

(c) Limited Warranty. NEW TECH NETWORK REPRESENTS AND WARRANTS
THAT THE NTN TECHNOLOGY WILL CONTAIN FUNCTIONALITY SUBSTANTIALLY
CONSISTENT WITH THAT DESCRIBED IN EXHIBIT A TO THIS AGREEMENT AND THAT THE
SERVICES WILL BE PERFORMED IN A WORKMANLIKE MANNER. EXCEPT AS EXPRESSLY
PROVIDED FOR IN THIS SECTION 7(C): (I) NEW TECH NETWORK DOES NOT MAKE ANY
WARRANTY, EXPRESSED OR IMPLIED, WITH RESPECT TO THE LICENSE OR THE SERVICES,
NEW TECH PLATFORM OR ANY PRODUCTS/GOODS PROVIDED UNDER THIS AGREEMENT,
INCLUDING, WITHOUT LIMITATION, ANY IMPLIED WARRANTY OF MERCHANTABILITY,
FITNESS FOR A PARTICULAR PURPOSE, TITLE OR NON-INFRINGEMENT; (II) THE DISTRICT
EXPRESSLY AGREES THAT USE OF THE NEW TECH PLATFORM IS ON AN “AS IS” AND “AS
AVAILABLE” BASIS. WITHOUT LIMITING THE FOREGOING AND TO THE FULLEST EXTENT
PERMITTED BY LAW, NEW TECH NETWORK DISCLAIMS ANY AND ALL: (1) WARRANTIES
CONCERNING THE AVAILABILITY, ACCURACY, SECURITY, USEFULNESS, TIMELINESS, OR
INFORMATIONAL CONTENT OF THE NEW TECH PLATFORM; (2) WARRANTIES RELATED TO
THIRD PARTY SERVICES AND/OR DISTRICT CONTRIBUTIONS; AND (3) WARRANTIES THAT
ERRORS IN ANY SOFTWARE WILL BE CORRECTED.

d) Claims. Any claims by District arising out of or related to this Agreement or the
License or the Services provided hereunder, whether in an action in contract, tort, strict liability or
negligence, or other actions, must be brought within one year of the termination of this Agreement or such
claims will be forever barred.

8. Notification of Claims. In the event of a claim by a third party arising as a result of the
License or the Services provided hereunder, each party or its legal representative will promptly notify the
other party in writing of any such claim or lawsuit and forward all related documents to the other party.

9. Governing Law; Jurisdiction and Venue. This Agreement will be governed by and
construed in accordance with the laws of the State of California, without application of conflicts of laws
principles and as if this Agreement were negotiated, executed, delivered and fully performed entirely within
the State of California. Any action or proceeding seeking to enforce any provision of, or based on any right
arising out of, this Agreement must be brought in the courts of the State of California in Sacramento County,
or, if it has or can acquire jurisdiction, in the United States District Court in Sacramento County, and each
of the parties consents to the jurisdiction of such courts in any such action or proceeding and waives any
objection to venue laid therein.

10. Independent Contractor. The parties understand and acknowledge that New Tech
Network is an independent contractor, and will not be deemed an employee, partner, or joint venturer of
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District with respect to the services performed hereunder for any purposes whatsoever. New Tech Network
also understands that it is responsible, according to law, to pay its own federal, state and local income taxes
and employment taxes with respect to all compensation received from District hereunder.

11. Communications and Notices.

€)) Regular Communications. The representative for each party for all regular
communications during the course of providing Services hereunder is as follows: New Tech Network:
Tim  Presiado, tpresiado@newtechnetwork.org,  707-253-6951;  District:  Michelle  Cho,
michelle.cho@eastbayia.org, and 510-577-9557. Such representatives can be changed by a notice in writing
provided to the other party at the addresses noted below.

(b) Legal or Formal Communications. All notices of a legal or formal nature must be
in writing and sent (a) in person, (b) by certified or registered mail, (c) by overnight delivery carrier for next
day delivery, (d) by facsimile, or (e) email, in each case to the address listed below (or if notice of a new
address is given in accordance with this Agreement, the new address):

If to New Tech Network: New Tech Network
Attn: President
1250 Main Street, Suite 100
Napa, CA 94559

If to the School/ District: East Bay Innovation Academy
Attn: Head of School / Superintendent
3400 Malcolm Avenue
Oakland, CA 94605

12.  Binding Effect. This Agreement will be binding upon and inure to the benefit of both
District and New Tech Network and their permitted successors and permitted assigns.

13.  Severability of Provisions. If any part, term or provision of this Agreement is held by any
court to be unenforceable or prohibited by any law applicable to this Agreement, the rights and obligations
of the parties will be construed and enforced with that part, term or provision limited so as to make it
enforceable to the greatest extent allowed by law, or, if it is totally unenforceable, as if this Agreement did
not contain that particular part, term or provision.

14.  Waiver. Any of the terms, conditions or provisions of this Agreement may be waived at
any time and from time to time in writing by the party entitled to the benefit thereof without affecting any
other term, condition or provision of this Agreement. No waiver will be effective unless it is in writing. The
waiver by any party hereto of any breach of any term, condition or provision of this Agreement will not
operate or be construed as a waiver of any other term, condition or provision or of any subsequent breach of
the same term, condition or provision. A party’s failure to enforce its rights resulting from any breach of any
term, condition or provision of this Agreement will not operate or be construed as a waiver of breach.

15.  Entire Agreement. This Agreement, the Exhibits attached hereto, the Trademark Use
Policy, the website user agreement and the privacy policy for the NTN Technology constitutes the entire
agreement and understanding between the parties and supersedes all prior agreements and discussions with
respect to the subject matter hereof. The parties expressly agree that to the extent that form purchase orders,
confirmations, acceptances and invoices, or similar documents, are used to facilitate specific services any
conflicting, additional or different terms provided by District will be of no force and effect and the terms of
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this Agreement will control such interpretations unless a separate signed writing/amendment authorizes
such terms.

16.  Assignment. This Agreement (including any rights or licenses herein) may not be
assigned by District without the written consent of New Tech Network. New Tech Network may assign
this Agreement to an organization affiliated with New Tech Network or to a successor in connection with
a reorganization, merger or sale of all or substantially all of New Tech Network’s assets or business.

17.  Amendment. This Agreement may be amended or modified only in a writing signed by
both New Tech Network and District; provided, however, that New Tech Network may, from time to time,
without the written consent of District, amend the terms of any of Exhibits A through C as New Tech
Network deems appropriate to improve the New Tech Servies, the Trademark Usage Policy, the website
user agreements and privacy policy. New Tech Network will notify the District of any such amendments.
If District does not object in writing to the amendments within 30 days from the date of the notification, the
District will be deemed to have accepted the amendments. If the District timely objects to one or more
amendments and such objections are not resolved to District’s satisfaction, the District may terminate this
Agreement pursuant to Section 6.

18. Recitals. The recitals to this Agreement are hereby incorporated into and considered a part
of the terms and conditions of this Agreement.

19. Negotiated Agreement. As this Agreement has been negotiated by the parties, any
ambiguities in this Agreement will not be construed against either party.

20.  Force Majeure. New Tech Network will not be responsible or liable for any delay in the
performance of its obligations under this Agreement arising out of or caused by acts of God; earthquakes,
fire, flood, wars, acts of terrorism, civil or military disturbances, epidemics, riots, interruptions, loss of
utilities or communications, Internet service provider failures, accidents, labor disputes (other than
involving New Tech Network employees), acts or civil or military authority or governmental action or any
other circumstances beyond the reasonable control of the party; it being understood that New Tech Network
will use reasonable efforts to resume performance as soon as reasonably practicable under the
circumstances.

ECHO AFFILIATE SCHOOL AGREEMENT 2020-21
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IN WITNESS WHEREOF, the parties have caused this Agreement to be executed in their
respective names or by their respective officers, thereunto duly authorized, to be effective as of the day
and year first written above. This Agreement may be executed in any number of counterparts. The
parties agree to use electronic signatures on this Agreement.

NEW TECH NETWORK EAST BAY INNOVATION ACADEMY
By: By:

Printed: Printed:

Title: Title:

Date: Date:

ECHO AFFILIATE SCHOOL AGREEMENT 2020-21
East Bay Innovation Academy 12
Powered by BoardOnTrack

220 of 283



East Bay Innovation Academy - Board Meeting - Agenda - Wednesday June 10, 2020 at 8:00 PM

qu Exhibit A
Services
NewTech

Echo Platform SY2020-21

Echo™, NTN’s Learning Management System, is an innovative online learning platform that enables School staff, students and
parents to effectively manage the Project-Based Learning (PBL) environment.

Components of NTN Echo include unique instruction and assessment tools designed specifically for the PBL environment; course
agendas and calendars, group interaction tools; resource sharing and other “education friendly” social functionality; and
reporting tools. NTN Echo integrates with Google Apps at the discretion of the School at no additional cost. Echo can be
configured for beginner or advanced users and can be used as a common gateway to external content vendors to reduce cost.

Echo’s content and community tool is not included with Echo Affiliate access level.

Echo User Access
700 staff and students

Echo Help Center

The Echo Help Center provides users with articles and documentation that describe all aspects and features of the Echo platform.

In addition, Echo Administrators can submit support requests that are answered by NTN’s Echo support staff.

District may purchase additional student Echo licenses for a fee determined by New Tech Network.

ECHO AFFILIATE SCHOOL AGREEMENT 2020-21
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(‘S‘Q

New Tech

Exhibit C
Fee Schedule

Service Phase Fee Amount NTN Invoice Date
SY2020-21 Echo Affiliate $12,250 July 1, 2020
Total NTN fees not to exceed* $12,250

* Except for “make-up” training, supplemental attendees at professional development events, additional coaching or
other services or as set forth herein, the fees set forth in the payment schedule above represent the maximum fees
payable to New Tech Network for each year in the Agreement. At New Tech Network’s option, certain of the fees set
forth above may be reduced if New Tech Network determines, in its sole discretion, that the School exceeds benchmarks

established by New Tech Network.

To ensure successful implementation, the District and School will make every effort for staff to participate in New Tech
Network training events. District is responsible for additional costs for training staff unable to attend scheduled New

Tech Network professional development events.

District is responsible for all costs not covered by New Tech Network, including, without limit, staff travel to/from New
Tech Network trainings, events and conferences, hotel cost, personal expenses, and meals not covered by New Tech

Network.

ECHO AFFILIATE SCHOOL AGREEMENT 2020-21
East Bay Innovation Academy
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East Bay Innovation Academy

Education Protection Account Spending Plan
Fiscal Year 2020-21
General Fund, Resource 1400

Description Objects Amount
Expenditures and Other Financing Uses
Instruction: Teacher Salaries 1000-1999 $121,190
Instruction-related Services: Classified Salaries 2000-2999 S0
Benefits 3000-3999 SO
Books and Supplies 4000-4999 S0
Services and Other Operating Expenses 5000-5999 SO
Capital Outlay 6000-6999 $0
Other Financing Uses 7000-7999 SO
Total Expenditures and Other Financing Uses $121,190
Amount Available For This Fiscal Year
Adjusted Beginning Fund Balance 9791-9795 S0
Revenue Limit Sources 8012 $121,190
Total Available $121,190
Balance S0

*Estimated EPA Spending based on revenues calculated from CDE's EPA Entitlement and FCMAT LCFF Calculator.

Actual amount and expenses may be different than stated. Per Proposition 30, EPA funds may not be used for

salaries or benefits of administrators or any other administrative costs.
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10867

SELF
P,wC

CharterSAFE

BE SAFE - FEEL SAFE

2020-2021 Membership Proposal

Prepared for:
East Bay Innovation Academy

Coverage Effective:

July 01, 2020 at 12:01 AM - July 01, 2021 at 12:01 AM

California Charter Schools Joint Powers Authority
P.O. Box 969, Weimar, CA 95736
Phone: 888.901.0004 Fax: 888.901.0004
www.chartersafe.org

Issued: June 09, 2020 at 4:22 pm

This proposal is an outline of the coverages proposed by California Charter  Schools Joint
Authority  (CCSJPA) based on the information provided by the Named Member. It does not include all
terms, coverages, exclusions, limitation and conditions of  the actual contracts. The policies
must be read for those details. Policy forms for your reference will be made available upon

CCSIPA. As set  forth in this document, CCSJPA DBA  CharterSAFE shall be referred to as
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Dear Michelle,

CharterSAFE is pleased to present your membership proposal for the 2020-2021 vyear. Your
membership includes the following:

Insurance Contract
Policy : Review

Vendor Policy
Procedures Templates

Waiver Form

o Ai?use
Prevention
Safety prertified | W) Facility use |
Consulting ayground y Agreements
Inspection ||

- Human -
Claims Ergonomic
Resources

M i} Evaluati
anagemen Certification ||| valuations

For a more detailed listing of our member services, please contact Karen Bianchini, Managing
Director, Risk Management, at kbianchini@chartersafe.org or (916) 880-3460.

All of CharterSAFE's coverage placements are with insurance companies that have a financial rating
with A.M. Best of A- (Excellent), financial size category VII ($50M policyholder surplus minimum) or
higher or are placed with an approved California scholastic joint powers authority.

REQUIRED SIGNATURES:

To bind coverage, you must complete and sign the following:

1. The proposal acceptance at the end of the "Member Contribution Summary" page

We look forward to working with you in the 2020-2021 year!
Thank you,

The CharterSAFE Team

CharterSAFE o Protecting Schools. Promoting Safety. Customizing Insurance.
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CharterSAFE

2020-2021 CLAIMS AND INCIDENT REPORTS GUIDELINES

Member schools must notify CharterSAFE by submitting an online report, as soon as
practicable, of an occurrence, accident, injury, claim, or suit or of circumstances that may
reasonably result in a claim or suit. A delay in reporting could mean lapse in coverage.

For your protection, claims will not be accepted by phone, email, or fax.

CLAIMS FILING PROCESS ON THE WEB PORTAL

® Go to www.chartersafe.org and log in.

® If you need to reset your login credentials, please reach out to your CharterSAFE
Representative: Egan Yu at eyu@chartersafe.org.

® Hover over the “Claims” tab, choose “"Submit a Claim” and our website will prompt you with
a series of questions to help you determine the appropriate claim form to submit.

® Complete the online questions and select the “Submit” icon at the bottom. After submission,
you will receive a confirmation email with information regarding next steps.

CLAIMS RESOURCES AND FORMS

® Hover over the "Claims" tab, choose "Resources and Forms" and you will find all supporting
documents you might need when filing a claim or incident report, such as:
e Student Accident Claim Packet (English and Spanish)
e Volunteer Accident Claim Packet (English and Spanish)
e Statement of No Insurance
e Workers' Compensation Claim Form (DWC-1)
e Employee Fact Sheet
e Kaiser on the Job Clinics
e Employee Injury Card

For any claim reporting questions, please contact Dennis Monahan, Managing Director, Claims, at
(619) 878-6221 or email dmonahan@chartersafe.org.

CharterSAFE e Protecting Schools. Promoting Safety. Customizing Insurance.
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10867
A MEMBER CONTRIBUTION SUMMARY
SELF

P,WC East Bay Innovation Academy

Coverage Effective: July 01, 2020 at 12:01 AM - July 01, 2021 at 12:01 AM

Your CharterSAFE Insurance Program includes the following coverages:

Liability & Property Package Member $74,267
Contribution

Core Liability Program Crime

e Directors & Officers Liability Property

e Employment Practices Liability Student & Volunteer Accident

e Fiduciary Liability

o General Liability Additional Program Coverages

o Employee Benefits Liability e Pollution Liability and First Party Remediation
e Educator's Legal Liability e Terrorism Liability and Property

e Sexual Abuse Liability e Cyber Liability

e Law Enforcement Liability
e Automobile Liability & Physical Damage

Workers' Compensation & Employer's $36,510
Liability Member Contribution

Total Member Contribution $110,777

Choose One Payment Option Q Payment in Full $110,777
QO Installment Plan
e Deposit (25%) - Due Now - $27,694
e 9 Monthly Installments - $9,231

*You are currently enrolled in the CharterSAFE ACH program and will automatically continue with ACH unless
otherwise indicated to Pilar Archer (parcher@chartersafe.org) in writing.
Invoices shall become delinquent thirty (30) calendar days from installment due date. CharterSAFE

membership, including insurance coverage, is subject to cancellation for any invoice over sixty (60) days past

due.

Proposal Acceptance:

By  signing below, I, representing the  Named Member in  this proposal, acknowledge that I have read the

complete proposal and agree to the terms outlined within.

Print Name Date

Signature Date

DISCLOSURE: This proposal is an outline of the coverages proposed by California Charter Schools Joint

Authority  (CCSJPA) based on the information provided by the Named Member. It does not include all
terms, coverages, exclusions, limitation and conditions of the actual contracts. The policies themselves
be read for those details. Policy forms for your reference will be made available upon request to CCSJ

set forth in this document, CCSIJPA DBA CharterSAFE shall be referred to as CharterSAFE.
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Mailing Address
3400 Malcolm Avenue
Oakland, CA 94606

Continuity and Retroactive Dates

Directors & Officers Liability Continuity Date: 04/11/2014
Employment Practices Liability Continutiy Date: 04/11/2014
Fiduciary Liability Continuity Date: 04/11/2014
Vehicles

None scheduled.

EXPOSURES & LOCATIONS

Member contributions are calculated based on the following exposures:

Students/Employees/Payroll

Location Address(es) Students Employees Payroll
East Bay Innovation Academy 360 30 $2,000,000.00
3400 Malcolm Avenue
Oakland, CA 94605
East Bay Innovation Academy 230 18 $1,200,000.00
3800 Mountain Blvd.
Oakland, CA 94619
Total: 590 48 $3,200,000.00
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Property Values

Building Value

Content Value

Electronic Data

Total Insured

Location Address(es) Processing (EDP) Value (TIV)
East Bay Innovation Academy $0.00 $375,000.00 $375,000.00 $750,000.00
3400 Malcolm Avenue

Oakland, CA 94605

East Bay Innovation Academy $0.00 $10,000.00 $50,000.00 $60,000.00
3800 Mountain Blvd.

Oakland, CA 94619

Total: $0.00 $385,000.00 $425,000.00 $810,000.00
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CORE LIABILITY PROGRAM

Core Liability Program Coverage Limits: $5,000,000 Per Member Aggregate

The Core Liability Program Breaks Down As Follows:

Directors & Officers, Employment Practices, and Fiduciary Liability

member aggregate

Coverages Limits Deductibles
Directors & Officers and $5,000,000 per claim and o
PR Varies
Company Liability member aggregate
Employment Practices Liability $5,000,000 per claim and Varies*
member aggregate
Fiduciary Liability $1,000,000 per claim and $0

*Subject to Named Member's claim experience beginning five years prior
coverage up to the date of loss. One or more claims on vyour loss

Refer to the Memorandum of Coverage (MOC) for the detailed tiered deductibles.

0 Claim: $15,000.00 per occurrence
1 Claim: $25,000.00 per occurrence
2 Claims: $50,000.00 per occurrence

3 or more Claims: $100,000.00 per occurrence

Reporting: Claims must be reported to CharterSAFE within
expiration. Coverage is provided on a claims-made basis.

General Liability

to the inception of the period of
history will increase the deductible.

days after policy

Coverages Limits

Deductibles

Bodily Injury Property Damage [$5,000,000 per occurrence and
member aggregate

$500 per occurrence for bodily
injury arising out of participation
in a school sponsored High-Risk
Activity *

aggregate

Medical Payments $10,000 per person $0
$50,000 per occurrence

Products and Completed $5,000,000 per occurrence and $0

Operations member aggregate

Armed Assailant Sublimit $100,000 per occurrence and $0

*A list of High-Risk Activities is available at www.chartersafe.org or you may contact Karen Bianchini
(kbianchini@chartersafe.org / (916) 880-3460) of CharterSAFE’s Risk Management team.

Employee Benefits Liability

Coverages Limits Deductibles
Employee Benefits Liability $5,000,000 per occurrence and $0
member aggregate
Educator's Legal Liability
Coverages Limits Deductibles

$5,000,000 per occurrence and
member aggregate

Educator's Legal Liability

$2,500 per occurrence

IEP (Individualized Education
Program) Defense Sublimit

$50,000 per occurrence and
aggregate sublimit

$7,500 per occurrence
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Sexual Abuse Liability

Coverages Limits Deductibles
Sexual Abuse Liability $5,000,000 per occurrence and $0 if school completes training
member aggregate requirement

$100,000 if school did not
complete training requirement

*Training Mandate

Sexual Abuse Prevention Training by CharterSAFE is available under the CharterSAFE Learning Center
and is REQUIRED to be completed by 90% or more of staff within 90 days of coverage renewal. New
employees are required to complete the training within 6 weeks of employment.

Law Enforcement Activities Liability

Coverages Limits Deductibles

Law Enforcement Activities $5,000,000 per occurrence and |$0

Liability member aggregate

Automobile

Coverages Limits Deductibles

Auto Liability, including autos $5,000,000 per occurrence and [$0

scheduled with CharterSAFE, member aggregate

non-owned autos, and hired

autos

Auto Physical Damage* $1,000,000 per occurrence and |$500 per occurrence for Hired Auto
member aggregate Physical Damage

*Auto Physical Damage described herein for hired automobiles is secondary to any/all rental coverage

offered by the rental company(ies). CharterSAFE strongly advises our members to purchase auto physical

damage when renting vehicles.

Excess Liability - SELF

Coverage Provided by: Schools Excess Liability Fund (SELF)

Coverage: Excess Liability with separate Memorandum of Coverage with
separate terms, conditions, and exclusions.

Limits: $50,000,000 per occurrence/claim and member aggregate as
outlined by the SELF Memorandum of Coverage. This
coverage is excess of the $5M limits above to total a limit of
$55M.

CharterSAFE joined SELF, a nonprofit scholastic JPA in California, as a single member of SELF for excess
liability —coverage. Please note that SELF is a separate entity from CharterSAFE and carries a separate
Memorandum of Coverage with different limits, terms, conditions and exclusions. You can access SELF
JPA’s information at www.selfjpa.org.

Employment Practices Liability coverage within the SELF layer includes ONLY these three types: wrongful
termination, discrimination, and/or sexual harassment.
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Coverages

Limits Deductibles

Money and Securities

$1,000,000 per occurrence and $500 per occurrence
member aggregate

Forgery or Alteration

$1,000,000 per occurrence and $500 per occurrence

member aggregate

Employee Dishonesty

$1,000,000 per occurrence and Varies*

member aggregate

Computer and Funds Transfer |$1,000,000 per occurrence and

$500 per occurrence

Fraud member aggregate
*Subject to Named Member's claim experience beginning five years prior to the inception of the period of
coverage up to the date of loss. One or more claims on your loss history will increase the deductible. Refer

to the Memorandum of Coverage (MOC) for the detailed tiered deductibles.

0 Claim:

1 Claim:

2 Claims:

3 or more Claims:

$500.00 per occurrence

$5,000.00 per occurrence
$10,000.00 per occurrence
$20,000.00 per occurrence
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PROPERTY
Perils Include: Direct Physical Loss subject to all the terms, conditions, and exclusions
established in the applicable policy(ies)
Valuation: Replacement Cost as scheduled with CharterSAFE, see "Exposures &
Locations" section
Coverages Limits Deductibles
Property As scheduled with CharterSAFE $1,000 per occurrence
subject to the maximum limit of
$100,000,000 per occurrence.
See "Exposures & Locations"
section for scheduled limits.
Boiler & Machinery / Equipment |As scheduled with CharterSAFE $1,000 per occurrence
Breakdown subject to the maximum limit of
$100,000,000 per occurrence.
See "Exposures & Locations"
section for scheduled limits.
Business Interruption $10,000,000 per occurrence $1,000 per occurrence
Extra Expense $10,000,000 per occurrence $1,000 per occurrence
Causes of Loss: As scheduled with CharterSAFE Varies*
subject to the maximum limit of
Water Damage $100,000,000 per occurrence.
Wildfire See "Exposures & Locations"
section for scheduled limits.

*Subject to Named Member's claim experience beginning five years prior to the inception of the period of
coverage up to the date of loss. One or more claims on vyour loss history will increase the deductible. Refer to
the Memorandum of Coverage (MOC) for the detailed tiered deductibles.

0 Claim: $1,000.00 per occurrence
1 Claim: $5,000.00 per occurrence
2 Claims: $10,000.00 per occurrence
3 or more Claims: $20,000.00 per occurrence

PLEASE NOTE:

If you have a renovation/construction project valued over $200,000 in hard and soft costs, please contact
your CharterSAFE  Representative: Egan Yu at eyu@chartersafe.org. CharterSAFE is able to endorse builder’s
risk coverage for renovation projects up to $10,000,000 onto your policy. Additional premium would apply.

If you are interested in a separate policy for flood and/or earthquake coverage, please contact Kiki Goldsmith
(Kiki_Goldsmith@ajg.com/ 949-349-9842).
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STUDENT AND VOLUNTEER ACCIDENT

Coverages

Limits

Deductibles

Student Accident

$50,000 per injury/accident
104 Week benefit period

$500 per injury/accident for
High-Risk Activities*

Volunteer Accident

$25,000 per injury/accident
104 Week benefit period

$500 per injury/accident for
High-Risk Activities*

*A list of High-Risk Activities

is available at www.chartersafe.org or you may contact Karen Bianchini
(kbianchini@chartersafe.org / (916) 880-3460) of CharterSAFE’s Risk Management team.

Terms & Conditions:

Optional Catastrophic Student
Accident Coverage:

® Coverage is provided on an excess basis, but would become primary

should the student not have health insurance.

(] Claim submission deadline: 90 days after the Covered Accident.

If interested in obtaining higher limits

included, please contact:

Gallagher
18201 Von Karman Avenue, Suite #200
Irvine, CA 92612

Kiki Goldsmith

Client Service Executive
Kiki_Goldsmith@ajg.com
949-349-9842
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ADDITIONAL PROGRAM COVERAGES

Pollution Liability And First Party Remediation

Coverages

Limits

Deductibles

Party Remediation

Pollution Liability and First

$1,000,000 per pollution condition
or indoor environmental condition
$5,000,000 CharterSAFE Members'
Combined Annual Aggregate

$10,000 per occurrence

Reporting:

Terrorism Liability

Claim must be reported to CharterSAFE within 60 days after policy

expiration.
Coverage is provided on a claims-made basis.

Coverages

Limits

Deductibles

Terrorism Liability

$5,000,000 per occurrence and
CharterSAFE Members' Combined
Annual Aggregate

$0

Reporting:

Terrorism Property

Claim must be reported to CharterSAFE within 60 days after policy

expiration.
Coverage is provided on a claims-made basis.

Coverages

Limits

Deductibles

Terrorism Property

As scheduled with CharterSAFE
subject to the maximum limit of
$20,000,000 per occurrence.

See "Exposures & Locations" section
for schedule limits.

$1,000 per occurrence

Cyber Liability

Coverages

Limits

Deductibles

Cyber Liability

$1,000,000 per claim
$5,000,000 CharterSAFE Members'
Combined Annual Aggregate

$2,500 per claim

Coverage Includes:

Reporting:

Requirement for Coverage
to be in effect:

Privacy Notification Costs

Crisis Management Expenses
Business Interruption

Regulatory Fines and Claim Expenses for Privacy Liability
Extortion Damages for Extortion Threat

Claim must be reported to CharterSAFE within 60 days after policy

expiration.

Coverage is provided on a claims-made basis.

Completed cyber application.
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WORKERS' COMPENSATION & EMPLOYER'S LIABILITY

Coverages Limits Deductibles
Workers' Compensation Statutory $0
Employer's Liability $5,000,000 per Accident $0

$5,000,000 by Disease per Employee

$5,000,000 by Disease Policy Limit

Auditable:

The estimated payroll figure will be audited at the end of each coverage
period. CharterSAFE  will request copies of the 941 Federal Quarterly
Reporting Forms on a quarterly basis to verify the payroll figure. If the
estimated payroll figure has been overestimated, a refund will be
issued. If the estimated payroll figure has been underestimated, an
invoice for the additional amount due will be issued.
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RESOLUTION REGARDING THE EDUCATION PROTECTION ACCOUNT

WHEREAS, the voters approved Proposition 30 on November 6, 2012;

WHEREAS, Proposition 30 added Article XIII, Section 36 to the California Constitution
effective November 7, 2012;

WHEREAS, the provisions of Article XIII, Section 36(¢e) create in the state General Fund
an Education Protection Account to receive and disburse the revenues derived from the
incremental increases in taxes imposed by Article XIII, Section 36(f);

WHEREAS, before June 30" of each year, the Director of Finance shall estimate the total
amount of additional revenues, less refunds that will be derived from the incremental increases in
tax rates made pursuant to Article XIII, Section 36(f) that will be available for transfer into the
Education Protection Account during the next fiscal year;

WHEREAS, if the sum determined by the State Controller is positive, the State
Controller shall transfer the amount calculated into the Education Protection Account within ten
days preceding the end of the fiscal year;

WHEREAS, all monies in the Education Protection Account are hereby continuously
appropriated for the support of school districts, county offices of education, charter schools and
community college districts;

WHEREAS, monies deposited in the Education Protection Account shall not be used to
pay any costs incurred by the Legislature, the Governor or any agency of state government;

WHEREAS, a community college district, county office of education, school district, or
charter school shall have the sole authority to determine how the monies received from the
Education Protection Account are spent in the school or schools within its jurisdiction;

WHEREAS, the governing board of the district or charter school shall make the spending
determinations with respect to monies received from the Education Protection Account in open
session of a public meeting of the governing board;

WHEREAS, the monies received from the Education Protection Account shall not be
used for salaries or benefits for administrators or any other administrative cost;

WHEREAS, each community college district, county office of education, school district
and charter school shall annually publish on its Internet website an accounting of how much
money was received from the Education Protection Account and how that money was spent;

WHEREAS, the annual independent financial and compliance audit required of

community college districts, county offices of education, school districts and charter schools shall
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ascertain and verify whether the funds provided from the Education Protection Account have
been properly disbursed and expended as required by Article XIII, Section 36 of the California
Constitution;

WHEREAS, expenses incurred by community college districts, county offices of
education, school districts and charter schools to comply with the additional audit requirements of
Article XIII, Section 36 may be paid with funding from the Education Protection Act and shall

not be considered administrative costs for purposes of Article XIII, Section 36.

NOW, THEREFORE, IT IS HEREBY RESOLVED:

I. The monies received from the Education Protection Account shall be spent as
required by Article XIII, Section 36 and the spending determinations on how the money will be
spent shall be made in open session of a public meeting of the governing board of East Bay
Innovation Academy;

2. In compliance with Article XIII, Section 36(e), with the California Constitution,
the governing board of East Bay Innovation Academy has determined to spend the monies

received from the Education Protection Act as attached.

DATED: June 10, 2020.
Rochelle Benning, Board Chair
g -
£l g
ol z| 2| 2
< | Z2 | < | < ATTEST:
Rochelle Benning
Ken Berrick Kelly Garcia, Board Secretary
Kelly Garcia
Laurie Jacobson Jones
Brad Edgar
Totals:
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MEMORANDUM OF UNDERSTANDING

Measure N Memorandum of Understanding
Between Oakland Unified School District and East Bay Innovation Academy

PURPOSE OF MEMORANDUM OF UNDERSTANDING

1.1 The Oakland Unified School District (‘OUSD") and East Bay Innovation Academy
(“Charter School’) (collectively “Parties”) enter into this MOU to ensure that revenues from the
Measure N College and Career Readiness for All Act (‘Measure N”) are spent in strict
accordance with Measure N.

This Memorandum of Understanding (‘MOU”) is an oversight and operational agreement that
outlines and defines the Parties’ respective operational and reporting responsibilities for
Measure N.

1.2 This MOU is aligned with the letter and intent of Measure N.

1.3 By approving the Charter School's Measure N Education Improvement Plan, OUSD will
provide certain oversight regarding the Charter School’s expenditures of Measure N and the
Charter School’s adherence to the accountability measures of Measure N. However, the
Charter School is solely responsible to ensure that expenditures are correct and consistent
with Measure N.

1.4 OUSD and the Charter School recognize that not all requirements governing
charter-charter authorizer relations, reporting, and oversight are memorialized herein, and
therefore, the parties to this MOU agree that they are bound by and will comply with the law,
including but not limited to, Education Code, and all other applicable statutes, rules, and
regulations in addressing any matters not specifically addressed in this MOU.

TERM OF THE MEMORANDUM OF UNDERSTANDING

2.1 This MOU shall commence on the date upon which it is fully executed by the duly
authorized representatives of the Parties and shall stay in effect until June 30, 2021, unless
terminated earlier by OUSD. OUSD may terminate this MOU upon 30 days written notice to
Charter School.

2.2 The MOU will automatically expire upon the non-renewal by the District and/or closure of
the Charter School. Upon the non-renewal by the District and/or closure of the Charter School,
the Charter School shall no longer be eligible to receive Measure N funds. The MOU will
automatically expire upon the Charter School no longer receiving Measure N funds.
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2.3 This MOU may be reviewed annually, and may be amended or augmented by addendum
at any time upon mutual written agreement.

. REQUIRED DOCUMENTATION

3.1 Charter School shall provide OUSD with the up-to-date versions of the documents listed
and described in Schedule A, attached and incorporated herein by reference, on or before the
due dates specified therein.

3.2 Charter School shall promptly respond to all reasonable inquiries by OUSD and/or the
Measure N Commission (“Commission”), their respective designees or agents, and/or any
other authorized agency, including but not limited to financial inquiries relating to the Charter
School.

3.3 The Charter School shall maintain all documentation that demonstrates the supplemental
and permissible nature of expenditures funded by Measure N.

. FUNDING

41 The Charter School shall be entitled to receive reimbursement for Measure N funds
expended, in an amount not to exceed $525 for each Oakland resident in the 9th-12th grade
enrolled in the Charter School, for a total amount not to exceed $108,675.

4.2 The Charter School shall not receive reimbursement of Measure N funds, as set forth in
Section 4.1, unless the Charter School has first met all of the following requirements:

(a) Charter School Charter School has submitted a Measure N Education Improvement
Plan and budget to the Commission and OUSD Governing Board (‘Board”), and
received approval for the Measure N Education Improvement Plan and budget from
both the Commission and Board.

(b) Charter School commits to developing a Career Academy structure, either as a school
or as a program within a larger school.

(c) Charter School commits to making strategic investments in each of OUSD’s 4 Pillars of
Linked Learning: Rigorous Academics, Career Technical Education, Work Based
Learning, and Integrated Student Supports.

(d) Charter School commits to using revenue received from Measure N only for educational
services that are supplemental to the base program, and not to supplant, or replace,
funds from general purpose dollars
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(e) Charter School commits to identifying specific goals to decrease academic outcome
disparities for academically low-achieving students.

Items (b) through (e) of this provision will be memorialized by the Charter School in a
resolution by its governing board.

4.3 OUSD will reimburse the Charter School’s approved Measure N expenditures on a
quarterly basis, in accordance with the timeframes set forth in Schedule A, conditional upon
the following:
(a) Measure N funds are being collected during the fiscal year by Alameda County;
(b) The Charter School is in compliance with this MOU and Measure N; and,
(c) There are no outstanding findings of unauthorized expenditures of the Charter School
as outlined by the Measure N Permissible Expenditures for that year or the prior year.

The Parties understand that in the event that such funds are not received in a timely manner
by the District due to delays at the County level, such funds shall be provided to the Charter
School as soon as practicable after such funds are made available to OUSD. Schools will not
be reimbursed for expenses that are determined to be supplanting, non-permissible or not
pre-approved.

4.4 Charter School will use all revenue received from Measure N, or for which the Charter
School is reimbursed from Measure N, only for approved supplemental expenditures that
benefit the 9th-12th grade students enrolled in and attending the Charter School. Funding must
be used in accordance with the letter and intent of Measure N, Measure N Guide and
Permissible Expenditures for that academic year, and must follow the Charter School’s
Measure N Education Improvement Plan.

4.5 Charter School will use all revenue received from Measure N only for the educational
services that are supplemental (increase the level of services) and not to supplant (replace)
funds from any governmental funding sources. Any program activity required by state law,
State Board of Education (“SBE”)“ rules, or local board policy may not be paid for with these
funds. State or local funds may not be decreased or diverted for other uses merely because of
the availability of these funds. Charter School must maintain standard documentation (duty
statements, invoices, receipts, general ledger using the state approved chart of accounts,
master schedule, etc.) that clearly demonstrates the supplementary nature of these funds as
required by law, generally accepted accounting practices, reasonable business standards,
and/or as stated in this MOU.
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4.6 The Charter School is solely and individually responsibie for ensuring that the parcel tax
revenues it receives are spent consistent with the purpose of Measure N.

QUARTERLY FINANCIAL REPORTING

5.1 The Charter School shall treat Measure N as a restricted funding source and will use a
chart of accounts to reflect the restricted nature of this funding.

5.2 The Charter School shall provide OUSD with the documents listed and described in
Schedule A as stated in Section 3.1 on or before the designated due date.

5.3 The Charter School shall allow a minimum of 2 weeks, but no more than 4 weeks, for
OUSD to review the Charter School’s submitted quarterly financial report, along with
supporting documentation, and to raise reasonable questions or concerns with the Charter
School before reimbursement is issued.

ANNUAL AUDIT

6.1 Charter School shall request that its annual independent internal audit include an audit,
pursuant to generally accepted accounting practices, ensuring that Measure N receipts and
expenditures are within the permissible use of Measure N, comply with the SPSA, and
supplement rather than supplant the Charter School’s program.

6.2 As specified in Schedule A, the Charter School shall submit its annual independent
financial audit to OUSD.

6.3 The Charter School shall fulfill all requests made by auditors completing the annual
Measure N audit.

MONITORING AND OVERSIGHT

7.1 An infraction of the MOU shall include the following actions:
(@) missing a deadline for providing full documentation (as outlined in Schedule A) by more
than 2 weeks
(b) not attending two scheduled meetings
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(c) not responding to a reasonable request from OUSD (as outlined in 3.2) within 2 weeks
of OUSD making such a request.
If the Charter School commits two infractions during the term of this MOU, the Charter School
will receive a Notice of Concern from OUSD. If the Charter School commits a third infraction
and/or does not respond to the Notice of Concern in the timeframe outlined therein, OUSD
reserves the right to void the next quarterly reimbursement of Measure N funds and move it to

the Measure N Contingency Fund.

7.2 In the event the Charter School is unable to complete quarterly reporting requests and/or
audit requests and is delinquent in providing documentation of the same (as outlined in
Schedule A) by 4 weeks or more, OUSD reserves the right to withhold the quarterly
reimbursement of Measure N funds until the latter of: a) the next quarter, or b) until the
outstanding documentation has been provided to, and reviewed by, OUSD.

7.3 In the event an audit finding is determined, Charter School Measure N funds from the
current year and/or subsequent year will be reduced, as necessary, to implement financial
corrective action.

. CHARTER SCHOOL CLOSURE

8.1 In the event that the Charter School is closed or the Charter School no longer receives
Measure N funds, any Measure N funds that were not expended by the Charter School will be
returned to OUSD and moved to the Measure N Contingency Fund.

. INDEMNIFICATION

9.1 The Charter School shall promptly defend, indemnify, and hold harmless OUSD, its
officers, directors, employees, agents, representatives, volunteers, administrators, successors,
and assigns from and against any and all alleged or actual breach of any obligation imposed
under this MOU, including but not limited to any issue arising from a non-permissible funding
expenditure by the Charter School, or any other actual or alleged breach of any duty or
obligation owed to OUSD or any third party by the Charter School or its officers, directors,
employees, agents, representatives, volunteers, guests, students, administrators or trustees,
SUCCesSOors or assigns.
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10. ENTIRE AGREEMENT; COUNTERPARTS

10.1 This MOU and attached schedules contain the entire agreement of the Parties with
respect to the matters covered herein, and supersede any oral and written understandings or
agreements between the Parties with respect to the subject matter of this MOU. This MOU
may be executed in counterparts, each of which shall constitute an original. :

IN WITNESS WHEREOF, the Parties hereto have caused this MOU to be executed by duly
authorized officers or representatives set forth below and to be effective for the term of July 1,
2020 through June 30, 2021.

Charter School Representatives OUSD Representatives

Print Name:__Zach Powers Lucia Moritz,

Title: Principal, EBIA Upper School High School Network Superintendent
Date: 5/5/20 Oakland Unified School District

Corkills Butosror

Print Name: o HECLF ‘MIN A"  Sondra Aguilera, Chief Academic Officer
Tite: YIALT (HAIT — 2GS Oakland Unified School District
Date: )z "(MLZ Z?/, o7

Print Name: Jody London, Board President

Title: Oakland Unified School District
Date:

Print Name: Kyla Johnson-Trammell

Title: ___ Superintendent and Secretary
Date: Oakland Unified School District

General Counsel - Oakland Unified School District

Powered by BoardOnTrack

244 of 283




East Bay Innovation Academy - Board Meeting - Agenda - Wednesday June 10, 2020 at 8:00 PM

OAKLAND UNIFIED SCHOOL DISTRICT

SCHEDULE A

MEASURE N CHARTER SCHOOL REPORTING AND MONITORING ACTIVITY

All information and documents listed below are to be provided to the Oakland Unified School District by the
date shown, unless another date is specified. Annual updates are required by the dates noted on the

schedule.

. Jtem.

. Description

... DueDate. .. . . ...

2019-20 Charter School
Unaudited Actuals Quarterly
Expenditure Report

Report on Measure N
expenditures per quarter

Quarter 1: October 30, 2020
Quarter 2: January 29, 2021
Quarter 3: April 30, 2021
Quarter 4: July 2, 2021

Supporting Documentation for
Charter School Unaudited Actuals
Quarterly Expenditure Report

Please review the Measure N
Guide and Permissible Expenses
for that academic year

Quarter 1: October 30, 2020
Quarter 2: January 29, 2021
Quarter 3: April 30, 2021
Quarter 4: July 2, 2021

Charter School Independent
Financial Audit

Submission of Independent
Auditor’s Report

Within 30 days of the audit being
complete

Preliminary 2019-20 Budget

Budget for projected Measure N
allocation for new fiscal year;
completed using Measure N
Education Improvement Plan
(SPSA) template, with additional
information as requested

March - April 2019

*Specific date subject to change,
budget submitted to Measure N
Commission as part of Measure N
Education Improvement Plan (SPSA)

2019-20 Charter Management
Organization Meeting Attendance

CMO leader or designee must
attend quarterly meetings

Dates to be determined at the
beginning of the school year

At least 7 days notice to be given prior
fo any changes in the meeting
schedule
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Approved and ratified this ___ day of . 2020 by Oakland Unified School District Board
of Education by the following vote:
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Company Address:

License Start Date:

License End Date:

Prepared By:
Phone:
Email:

Bill To Name:
Bill To Address:

Product
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Schedule A

SALES ORDER

121 NW Everett Street Created Date: 06/04/2020

Portland, OR 97209 Quote Number: 00034149

07/01/2020 Partner ID: 10982

06/30/2021

Carrie Bergeron Contact Name: Michelle Cho

503-548-5079 Phone: 3104335864
carrie.bergeron@nwea.org Email: michelle.cho@eastbayia.org
East Bay Innovation Academy Ship To Name: East Bay Innovation Academy
3400 Malcolm Ave Ship To Address: 3400 Malcolm Ave

Oakland, CA 94605

List Price

Sales Price

Oakland, CA 94605-5353

Total Price Item Discount

Quantity

MAP Growth K-12 $13.50 $12.00 650 $7,800.00 -$975.00
Quote Discount -$975.00
Quote Subtotal $7,800.00
Estimated Tax $0.00
Grand Total $7,800.00

Terms and Condi

tions

This Schedule A is subject to NWEA's terms and conditions located at: https://legal.nwea.org/. By signing this Schedule A you
agree you have read and understood the terms and agree to them.

If this schedule includes virtually delivered professional learning or workshops, then cancellation is subject to the Virtual
Workshop Cancellation Policy: at http://legal.nwea.org/supplementalterms.html.

Information about NWEA's collection, use, and disclosure of Student Information can be found here:
https://legal.nwea.org/nwea-privacy-and-security-for-pii.html

NWEA’s W9 can be found at: https://legal.nwea.org/nwea-w-9.html

Until this Schedule A is signed, the terms identified here are valid for 90 days from the date above. Please confirm the billing
address, or specify changes to your account manager.

Signature

Signature:

Printed Name:

Date:

Title

Schedule A — Hyperlink MSA
US Partner Sales Quote

121 NW Everett Street, Portland, OR 97209
Tel: 503.624.1951 | Fax: 503.639.7873 | www.nwea.org
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Employer ID#: 93-0686108
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Section:

Item:
Purpose:
Submitted by:

Related Material:

Cover Sheet

Academic Update

I1l. Academic Excellence
A. Academic Update
Discuss

Draft EBIA 2020-21 School Calendar.pdf
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| East Bay Innovation Academy
2020-2021 School Calendar (May 2020)

16 August 2020 21 September 2020
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F
1 2 3 4 1 1 2 | 3| 4
L e 2 3 4 5 6 71 8 6 8 | 9 | 10 1M
12 [ 13 1 14 | 15 | 16 | 17 | 18 9 C0) 1 : : 4 15 13 | 14 | 15 | 16 | 17 | 18
B . s s 16 | 17 | 18 | 19 | 20 | 21 | 22 20 21 | 22 | 23 | 24 | 25
26 27 28 29 30 31 23 24 | 25 | 26 | 27 | 28 | 29 27 28 | 29 | 30
30 31
October 2020 B Novembor2o20 |
Su M Tu W Th F Sa Su M Tu W Th F Sa
1 2 | 3 1 4 | 5| 6 | 7
4 | 5| 6| 7| 8 9 10 8 9 | 10 12 | 13 | 14
1 | 12 | 13 | 14 | 15 | 16 | 17 15 | 16 | 17 | 18 | 19 | 20 | 21
18 | 19 | 20 | 21 | 22 | 23 | 24 22 28
25 /26 |21 |28 |25 | 30| 31 29 30
B Febay2021
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa
2 1 2| 3] 4] 5| 6 3| 4| 5| 6
3 4 5 6 78| 9 7 8 | 9 10 M 13 7 8| 9 10 11| 12 | 13
10 | 11 | 12 | 13 | 14 | 15 | 16 14%16 17 | 18 | 19 | 20 14 | 15 | 16 | 17 | 18 | 19 | 20
17 8N 19 | 20 | 21 | 22 | 23 21 /23 | /22 | /25| /26 | 27 21 | 22 | 23 | 24 | 25 | 26 | 27
24 25 | 26 | 27 | 28 | 29 | 30 28 28 m
31
A a1 R et
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa
ampzn s 1 INZNPEN€> I
4 | 5| 6| 7| 8 9 10 BN 2 | 1 5 | 5 7 I 6 7 8 9 10 11 | 12
1 | 12 | 13 | 14 | 15 | 16 | 17 B 10| 11| 12| 13| 14 IS 13 | 14 | 15 | 16 | 17 | 18 | 19
18 | 19 | 20 | 21 | 22 | 23 | 24 16 | 17 | 18 | 19 | 20 | 21 | 22 20 21 | 22 | 23 | 24 | 25 | 26
25 26 | 27 | 28 | 29 | 30 23 24 | 25 | 26 | 27 | 28 | 29 27 28 | 29 | 30
30 s

School Closed: Holiday

Early release

First and Last Day of School, Early release

Intersession, PLP Prep, Capstone Presentations (last week)

PLP Days. No classes for students. 1 hour personalized learning plans appointments will be scheduled for each EBIA student and their guardians
School Closed: Faculty PD

State (SBAC) and Advanced Placement (AP) testing

Summer Session
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O

@

2020-2021 CALENDAR OF EVENTS

DATE EVENT
Jul-6 First Day of Summer School
Jul-24 Last Day of Summer School
Jul-27 First Day of Teacher PD
o Aug-10 First Day of School, early release
- Aug-10-14  Early Release
Aug-17 First full day of classes
Aug-17 First day of Quest (After-school program at Lower School)
Aug-26 Lower School Back to School Night
Aug-27 Upper School Back to School Night
Sep-7 School Closed-Holiday: Labor Day
() Sep-TBD PAC (Parent Advisory Council) meeting
b 4 Oct-23  End of Trimester 1 & Quest
Oct- 26-30 Intersession; No Quest
Nov-2-3 PLP Days, no classes
b 4 Nov-4 Start of Trimester 2 & Quest
Nov-11 School Closed-Holiday: Veterans Day
Nov-23-27 School Closed-Holiday: Thanksgiving
Dec-TBD PAC (Parent Advisory Council) meeting
Dec-21-Jan-1 School Closed: Winter Recess
Jan-4 Classes Resume
Jan-18 School Closed-Holiday: Martin L. King Jr. Day
Feb-15 School Closed-Holiday: Presidents Day
® Feb-19  End of Trimester 2 & Quest
Feb- 22-26 Intersession; No Quest
Mar- 1-2 PLP Days, no classes
p 4 Mar-3 Start of Trimester 3 & Quest
@ Mar-TBD PAC (Parent Advisory Council) meeting
Mar-29-Apr-2 School Closed: Spring Recess
Mar-31 School Closed-Holiday: Cesar Chavez Day
Apr-5 Classes Resume
May-3-14 State & AP Testing
May-31 School Closed-Holiday: Memorial Day
May-28 Upper School Graduation
Jun-1 Last Day of School for 12th Grade
Jun-1-4 Capstone Projects, Intersession
O Jun-4 Last Day of School for Students- Early Release
H Jun-3 8th Grade Promotion
Jun-7 Staff Closing Day- Last Day for Teachers

KEY

7

School Closed: Holiday
“Early release
First and Last Day of School, Early release

Intersession,PLP Prep, Capstone Presentations{last week)
! Parent Advisory Council Meeting

Upper School Event

Summer Session
Start/End of Trimester

- Lower School Event

|School Closed: Faculty PD
|State (SBAC) and Advanced Placement (AP) testing
|PLP Days. Mon Instructional Days
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Section:

Item:
Purpose:
Submitted by:

Related Material:

Cover Sheet

LCAP Update

I1l. Academic Excellence
C. LCAP Update
Vote

EBIA_COVID19 LCAP Operations Report draft_2020.05.pdf
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COVID-19 Operations Written Report

Local Educational Agency (LEA)

Name Contact Name and Title Email and Phone Date of Adoption

michelle.cho@eastbayia.org, 510-
577-9557

East Bay Innovation Academy Michelle Cho, Executive Director June 10, 2020

Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of the changes
your LEA has put in place. LEAs are strongly encouraged to provide descriptions that do not exceed 300 words.

Provide an overview explaining the changes to program offerings that the LEA has made in response to school closures to address the COVID-
19 emergency and the major impacts of the closures on students and families.

As of March 13™, 2020, EBIA transitioned from classroom instruction to online learning using Zoom, with weekly schedules consisting of 3 days
of subject instruction/independent work time/check-ins and 2 days of advisory, social-emotional learning, office hours, and fitness. Students with
IEP services continue to receive push in and push out support in virtual format, as well as counseling, speech and other specified services.
Intramural sports, spring musical and intersession, however, had to be canceled/modified/postponed due to Shelter In Place. Project and group
work, a central pillar of EBIA’s learning model, is being reimagined as online learning limits collaboration in some ways. We are also modifying
our year-end celebrations — capstone, promotion, and graduation — to be in virtual format this year.

Life changed abruptly for our students and families, and while pre-existing familiarity with our learning platform and practice with
videoconferencing proved helpful in transition, the sudden increase of screen time, decrease of verbal engagement, and physical isolation has
been challenging for students and staff alike. Family life in turn has been transformed for many, as parents juggle work and supervision of
children, and as siblings spend all days together and are often expected to support each other with online learning. EBIA community is living out
our LCAP goal of preparing our students to manage change and take ownership of their learning through this current situation.

With default end-of-year calendar of events disrupted through the pandemic and school closure, and in light of the potential for deepening of the
achievement gap in distance learning setting, EBIA has structure the last weeks to facilitate credit recovery and skill remediation in math and
ELA, while all subject teachers are still in service. This, as well as small groups in regular instruction, was made possible by our support staff
who embraced new or modified roles in virtual setting. As we continue to innovate and adapt to forces out of our control, we remain rooted in
our mission and our LCAP goal of being 215t century ready in Oakland.

Provide a description of how the LEA is meeting the needs of its English learners, foster youth and low-income students.

EBIA has compiled and shared a list of community resources for families seeking medical help, financial support, food, child care,
transportation, mental health, and tech support. EBIA has also provided nutritional services directly to families and shared information to
access local community resources for food. We've created English Language support sessions remotely once a week for students and have
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made Chromebooks available to families without a dedicated device to each student. We have continued individual outreach to students who

are not regularly engaging in their classes to better understand barriers and needs and offered.

Provide a description of the steps that have been taken by the LEA to continue delivering high-quality distance learning opportunities.

EBIA has turned to research and evidence to inform our work in distance learning. The virtual schedule was developed to be age appropriate,
with breaks and changes to maximize student engagement. Schedules also allow for check-ins, office hours and smaller support groups to
supplement class time. Teachers have explored and broadly shared out tools in Zoom to promote interaction, collaboration and engagement.
Teachers are using a number of different mediums such as YouTube, virtual tours, and other digital resources to emphasize real-world
relevancy of their curriculum.

Developing our Linked Learning Pathway was a big part of 2019-20 LCAP. And while some work, such as trainings for staff and joint
showcases were set aside, students and staff were able to continue with some work-based learning via webinars with industry leaders. And as
staff find themselves in unexpected conversations as they journey through online learning, we are beginning to also connect our experiences to
how the Linked Learning Pathway may evolve in online setting.

Provide a description of the steps that have been taken by the LEA to provide school meals while maintaining social distancing practices.

EBIA orders shelf-stable food through our food vendor and on distribution days, stations are set up outside of school to facilitate handoff in open
space. Families and staff wear masks, and staff also wear gloves. Social distancing is adopted by staff and families at pick-up. As our families
come from all neighborhoods of Oakland and our location may be a barrier to some families, we have also made information available to
families about OUSD and food bank services.

Provide a description of the steps that have been taken by the LEA to arrange for supervision of students during ordinary school hours.

N/A

California Department of Education
May 2020
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Section:

Item:
Purpose:
Submitted by:

Related Material:

Cover Sheet

2020-2021 Budget Update

IV. Finance and Development
A. 2020-2021 Budget Update
Vote

EBIA 20-21 budget alt form.pdf
EBIA MYP 2020-23 draft.pdf
LCFF Calculator Summary.pdf
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CHARTER SCHOOL
BUDGET REPORT - ALTERNATIVE FORM

CHARTER SCHOOL CERTIFICATION

Charter School Name: East Bay Innovation Academy
(name continued)
CDS #: 01-61259-0129932
Charter Approving Entity: Oakland Unified School District
County: Alameda
Charter #: 1620
Fiscal Year: 2020/21

To the entity that approved the charter school:

( x ) 2020/21 CHARTER SCHOOL BUDGET FINANCIAL REPORT -- ALTERNATIVE FORM: This report has been
approved by the governing board of the charter school, it includes the expenditures necessary to implement the Local Control
and Accountability Plan (LCAP), and is hereby filed by the charter school pursuant to Education Code Section 47604.33.

Signed: Date:
Charter School Official
(Original signature required)

Print
Name: Michelle Cho Title: Executive Director

To the County Superintendent of Schools:
(_x_) 2020/21 CHARTER SCHOOL BUDGET FINANCIAL REPORT -- ALTERNATIVE FORM: This report
is hereby filed with the County Superintendent pursuant to Education Code Section 47604.33.

Signed: Date:
Authorized Representative of
Charter Approving Entity
(Original signature required)

Print
Name: Minh Co Title: Accounting Manager

For additional information on the BUDGET, please contact:

For Approving Entity: For Charter School:

Minh Co Michelle Cho

Name Name

Accounting Manager Executive Director

Title Title

(510) 879-0132 510-577-9557

Telephone Telephone
minh.co@ousd.org michelle.cho@eastbayia.org
E-mail address E-mail address

( ) 2020/21 CHARTER SCHOOL BUDGET FINANCIAL REPORT -- ALTERNATIVE FORM: This report
verified for mathematical accuracy by the County Superintendent of Schools pursuant to Education Code Section 47604.33.

Signed: Date:
ACOE District Advisor

Revised 5/8/19
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CHARTER SCHOOL

BUDGET REPORT - ALTERNATIVE FORM

Charter School Name: East Bay Innovation Academy

(name continued)

CDS #: 01-61259-0129932

Charter Approving Entity: Oakland Unified School District

County: Alameda

Charter #: 1620

Budgeting Period: 2020/21

This charter school uses the following basis of accounting:

El Accrual Basis (Applicable Capital Assets / Interest on Long-Term Debt / Long-Term Liabilities objects are 6900, 7438, 9400-9499, and 9660-9669)

El Modified Accrual Basis (Applicable Capital Outlay / Debt Service objects are 6100-6170, 6200-6500, 7438, and 7439)

Est. Actuals Current Budget Year
Description Object Code Prior Year Unrest. Rest. Total
A. REVENUES
1. LCFF Sources
State Aid - Current Year 8011 3,809,948.38 3,506,520.22 3,506,520.22
Education Protection Account State Aid - Current Year 8012 118,716.00 121,190.00 121,190.00
State Aid - Prior Years 8019 (195.00) 0.00
Transfer of Charter Schools in Lieu of Property Taxes 8096 1,489,315.96 1,520,352.79 1,520,352.79
Other LCFF Transfers 8091, 8097 0.00
Total, LCFF Sources 5,417,785.35 5,148,063.01 0.00 5,148,063.01
2. Federal Revenues
Every Student Succeeds Act (Titles | - V) 8290 56,498.00 50,445.00 50,445.00
Special Education - Federal 8181, 8182 272,036.58 361,500.00 361,500.00
Child Nutrition - Federal 8220 26,097.60 39,130.56 39,130.56
Donated Food Commaodities 8221 0.00
Other Federal Revenues 8110, 8260-8299 0.00
Total, Federal Revenues 354,632.18 0.00 451,075.56 451,075.56
3. Other State Revenues
Special Education - State StateRevSE 458,306.04 472,414.95 472,414.95
All Other State Revenues StateRevAO 352,323.62 109,980.83 181,760.88 291,741.71
Total, Other State Revenues 810,629.66 109,980.83 654,175.83 764,156.66
4. Other Local Revenues
All Other Local Revenues LocalRevAO 272,950.50 349,504.85 116,262.75 465,767.60
Total, Local Revenues 272,950.50 349,504.85 116,262.75 465,767.60
5. TOTAL REVENUES 6,855,997.69 5,607,548.69 1,221,514.14 6,829,062.83
B. EXPENDITURES
1. Certificated Salaries
Certificated Teachers' Salaries 1100 2,402,592.30 2,208,539.56 309,338.56 2,517,878.11
Certificated Pupil Support Salaries 1200 0.00 0.00
Certificated Supervisors' and Administrators' Salaries 1300 869,019.06 650,794.18 98,622.50 749,416.68
Other Certificated Salaries 1900 0.00
Total, Certificated Salaries 3,271,611.36 2,859,333.74 407,961.06 3,267,294.79
2. Non-certificated Salaries
Non-certificated Instructional Aides' Salaries 2100 132,720.00 0.00 100,800.00 100,800.00
Non-certificated Support Salaries 2200 0.00
Non-certificated Supervisors' and Administrators' Sal. 2300 135,516.44 100,000.00 100,000.00
Clerical and Office Salaries 2400 233,000.00 170,980.00 170,980.00
Other Non-certificated Salaries 2900 92,422.17 41,751.59 24,951.59 66,703.17
Total, Non-certificated Salaries 593,658.61 312,731.59 125,751.59 438,483.17
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CHARTER SCHOOL

BUDGET REPORT - ALTERNATIVE FORM

Charter School Name: East Bay Innovation Academy

(name continued)

Est. Actuals Current Budget Year
Description Object Code Prior Year Unrest. Rest. Total
3. Employee Benefits
STRS 3101-3102 559,445.54 451,672.42 75,995.69 527,668.11
PERS 3201-3202 0.00
OASDI / Medicare / Alternative 3301-3302 93,266.25 69,583.10 11,707.63 81,290.74
Health and Welfare Benefits 3401-3402 303,961.80 297,254.82 50,014.31 347,269.13
Unemployment Insurance 3501-3502 24,832.50 19,323.71 3,251.29 22,575.00
Workers' Compensation Insurance 3601-3602 38,652.70 31,720.65 5,337.13 37,057.78
OPEB, Allocated 3701-3702 0.00
OPEB, Active Employees 3751-3752 0.00
Other Employee Benefits 3901-3902 11,380.66 7,894.69 1,328.31 9,223.00
Total, Employee Benefits 1,031,539.45 877,449.39 147,634.36 1,025,083.75
4. Books and Supplies
Approved Textbooks and Core Curricula Materials 4100 7,500.00 14,234.00 14,234.00
Books and Other Reference Materials 4200 1,040.11 3,204.28 3,204.28
Materials and Supplies 4300 106,010.88 107,539.16 107,539.16
Noncapitalized Equipment 4400 71,980.00 100,404.00 100,404.00
Food 4700 46,536.00 23,866.56 42,391.44 66,258.00
Total, Books and Supplies 233,066.99 249,248.00 42,391.44 291,639.44
5. Services and Other Operating Expenditures
Subagreements for Services 5100 0.00
Travel and Conferences 5200 8,550.00 5,000.00 5,000.00
Dues and Memberships 5300 14,565.50 12,510.81 12,510.81
Insurance 5400 46,500.00 113,225.00 113,225.00
Operations and Housekeeping Services 5500 156,000.00 252,000.00 252,000.00
Rentals, Leases, Repairs, and Noncap. Improvements 5600 482,045.00 215,398.32 178,500.00 393,898.32
Transfers of Direct Costs 5700-5799 0.00
Professional/Consulting Services & Operating Expend. 5800 968,652.81 467,280.44 505,893.69 973,174.12
Communications 5900 32,000.00 37,624.06 37,624.06
Total, Services and Other Operating Expenditures 1,708,313.31 1,103,038.63 684,393.69 1,787,432.32
6. Capital Outlay (Objects 6100-6170, 6200-6500 - modified accrual basis)
Land and Improvements of Land 6100-6170 0.00
Buildings and Improvements of Buildings 6200 0.00
Books and Media for New School Libraries or Major
Expansion of School Libraries 6300 0.00
Equipment 6400 0.00
Equipment Replacement 6500 0.00
Depreciation Expense (for full accrual basis only) 6900 0.00
Total, Capital Outlay 0.00 0.00 0.00 0.00
7. Other Outgo
Tuition to Other Schools 7110-7143 0.00
Transfers of Pass-through Revenues to Other LEAs 7211-7213 0.00
Transfers of Apportionments to Other LEAs - Spec. Ed. 7221-7223SE 0.00
Transfers of Apportionments to Other LEAs - All Other 7221-7223A0 0.00
All Other Transfers 7281-7299 0.00
Transfer of Indirect Costs 7300-7399 0.00
Debt Service:
Interest 7438 0.00
Principal 7439 0.00
Total, Other Outgo 0.00 0.00 0.00 0.00
8. TOTAL EXPENDITURES 6,838,189.71 5,401,801.34 1,408,132.13 6,809,933.48
C.EXCESS (DEFICIENCY) OF REVENUES OVER EXPEND.
BEFORE OTHER FINANCING SOURCES AND USES (A5-B8) 17,807.97 205,747.34 (186,617.99) 19,129.35
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CHARTER SCHOOL

BUDGET REPORT - ALTERNATIVE FORM

Charter School Name: East Bay Innovation Academy

(name continued)

Est. Actuals Current Budget Year
Description Object Code Prior Year Unrest. Rest. Total
D. OTHER FINANCING SOURCES / USES
1. Other Sources 8930-8979 0.00
2. Less: Other Uses 7630-7699 0.00
3. Contributions Between Unrestricted and Restricted Accounts
(must net to zero) 8980-8999 (186,617.99) 186,617.99 0.00
4. TOTAL OTHER FINANCING SOURCES / USES 0.00 (186,617.99) 186,617.99 0.00
E. NET INCREASE (DECREASE) IN FUND BALANCE (C + D4) 17,807.97 19,129.35 (0.00) 19,129.35
F. FUND BALANCE, RESERVES
1. Beginning Fund Balance
a. As of July 1 9791 631,500.11 611,305.97 611,305.97
b. Adjustments/Restatements to Beginning Balance 9793, 9795 (38,002.11) 0.00
c. Adjusted Beginning Balance 593,498.00 611,305.97 0.00 611,305.97
2. Ending Fund Balance, June 30 (E + F.1.c.) 611,305.97 630,435.32 (0.00) 630,435.32
Components of Ending Fund Balance
a. Nonspendable
Revolving Cash 9711 0.00
Stores 9712 0.00
Prepaid Expenditures 9713 0.00
All Others 9719 0.00
b. Restricted 9740 0.00
c. Committed
Stabilization Arrangements 9750 0.00
Other Commitments 9760 0.00
d. Assigned
Other Assignments 9780 0.00
e. Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 205,145.69 204,298.00 204,298.00
Unassigned / Unappropriated Amount 9790 406,160.28 426,137.32 (0.00) 426,137.32
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CHARTER SCHOOL

MULTI-YEAR PROJECTION - ALTERNATIVE FORM

Charter School Name: East Bay Innovation Academy

(name continued)

CDS #: 01-61259-0129932

Charter Approving Entity: Oakland Unified School District

County: Alameda

Charter #: 1620

Fiscal Year: 2020/21

This charter school uses the following basis of accounting:
E Accrual Basis (Applicable Capital Assets / Interest on Long-Term Debt / Long-Term Liabilities objects are 6900, 7438, 9400-9499, and 9660-9669)

|:| Modified Accrual Basis (Applicable Capital Outlay / Debt Service objects are 6100-6170, 6200-6500, 7438, and 7439)

FY 2020/21 Totals for Totals for
Description Object Code Unrestricted Restricted Total 2021/22 2022/23
A. REVENUES
1. LCFF Sources
State Aid - Current Year 8011 3,506,520.22 0.00 3,506,520.22 3,711,910.93 3,711,799.62
Education Protection Account State Aid - Current Year 8012 121,190.00 0.00 121,190.00 126,900.00 126,900.00
State Aid - Prior Years 8019 0.00 0.00 0.00
Transfers of Charter Schools in Lieu of Property Taxes 8096 1,520,352.79 0.00 1,520,352.79 1,591,985.88 1,591,985.88
Other LCFF Transfers 8091, 8097 0.00 0.00 0.00
Total, LCFF Sources 5,148,063.01 0.00 5,148,063.01 5,430,796.81 5,430,685.50
2. Federal Revenues
Every Student Succeeds Act (Titles | - V) 8290 0.00 50,445.00 50,445.00 54,020.00 58,394.00
Special Education - Federal 8181, 8182 0.00 361,500.00 361,500.00 154,555.00 159,903.60
Child Nutrition - Federal 8220 0.00 39,130.56 39,130.56 41,005.44 41,005.44
Donated Food Commodities 8221 0.00 0.00 0.00
Other Federal Revenues 8110, 8260-8299 0.00 0.00 0.00
Total, Federal Revenues 0.00 451,075.56 451,075.56 249,580.44 259,303.04
3. Other State Revenues
Special Education - State StateRevSE 0.00 472,414.95 472,414.95 494,108.45 509,044.50
All Other State Revenues StateRevAO 109,980.83 181,760.88 291,741.71 300,788.61 304,305.91
Total, Other State Revenues 109,980.83 654,175.83 764,156.66 794,897.06 813,350.41
4. Other Local Revenues
All Other Local Revenues LocalRevAO 349,504.85 116,262.75 465,767.60 440,775.83 546,190.80
Total, Local Revenues 349,504.85 116,262.75 465,767.60 440,775.83 546,190.80
5. TOTAL REVENUES 5,607,548.69 1,221,514.14 6,829,062.83 6,916,050.14 7,049,529.74
B. EXPENDITURES
1. Certificated Salaries
Certificated Teachers' Salaries 1100 2,208,539.56 309,338.56 2,517,878.11 2,543,368.31 2,619,669.36
Certificated Pupil Support Salaries 1200 0.00 0.00 0.00
Certificated Supervisors' and Administrators' Salaries 1300 650,794.18 98,622.50 749,416.68 771,899.18 795,056.16
Other Certificated Salaries 1900 0.00 0.00 0.00
Total, Certificated Salaries 2,859,333.74 407,961.06 3,267,294.79 3,315,267.49 3,414,725.52
2. Non-certificated Salaries
Non-certificated Instructional Aides' Salaries 2100 0.00 100,800.00 100,800.00 187,824.00 193,458.72
Non-certificated Support Salaries 2200 0.00 0.00 0.00
Non-certificated Supervisors' and Administrators' Sal. 2300 100,000.00 0.00 100,000.00 103,000.00 106,090.00
Clerical and Office Salaries 2400 170,980.00 0.00 170,980.00 197,739.40 203,671.58
Other Non-certificated Salaries 2900 41,751.59 24,951.59 66,703.17 68,704.27 70,765.40
Total, Non-certificated Salaries 312,731.59 125,751.59 438,483.17 557,267.67 573,985.70
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CHARTER SCHOOL
MULTI-YEAR PROJECTION - ALTERNATIVE FORM

Charter School Name: East Bay Innovation Academy

(name continued)

FY 2020/21 Totals for Totals for
Description Object Code Unrestricted Restricted Total 2021/22 2022/23
3. Employee Benefits
STRS 3101-3102 451,672.42 75,995.69 527,668.11 531,105.85 628,309.49
PERS 3201-3202 0.00 0.00 0.00
OASDI / Medicare / Alternative 3301-3302 69,583.10 11,707.63 81,290.74 91,080.36 93,801.43
Health and Welfare Benefits 3401-3402 297,254.82 50,014.31 347,269.13 379,217.88 405,836.06
Unemployment Insurance 3501-3502 19,323.71 3,251.29 22,575.00 24,080.00 24,381.00
Workers' Compensation Insurance 3601-3602 31,720.65 5,337.13 37,057.78 38,725.35 39,887.11
OPEB, Allocated 3701-3702 0.00 0.00 0.00
OPEB, Active Employees 3751-3752 0.00 0.00 0.00
Other Employee Benefits 3901-3902 7,894.69 1,328.31 9,223.00 9,499.69 9,784.68
Total, Employee Benefits 877,449.39 147,634.36 1,025,083.75 1,073,709.13 1,201,999.78
4. Books and Supplies
Approved Textbooks and Core Curricula Materials 4100 14,234.00 0.00 14,234.00 15,214.32 15,518.61
Books and Other Reference Materials 4200 3,204.28 0.00 3,204.28 3,373.79 3,333.73
Materials and Supplies 4300 107,539.16 0.00 107,539.16 114,945.57 117,244.48
Noncapitalized Equipment 4400 100,404.00 0.00 100,404.00 146,840.08 102,256.32
Food 4700 23,866.56 42,391.44 66,258.00 69,403.61 69,424.83
Total, Books and Supplies 249,248.00 42,391.44 291,639.44 349,777.37 307,777.97
5. Services and Other Operating Expenditures
Subagreements for Services 5100 0.00 0.00 0.00
Travel and Conferences 5200 5,000.00 0.00 5,000.00 5,100.00 5,202.00
Dues and Memberships 5300 12,510.81 0.00 12,510.81 12,761.03 13,016.25
Insurance 5400 113,225.00 0.00 113,225.00 121,023.00 123,443.46
Operations and Housekeeping Services 5500 252,000.00 0.00 252,000.00 257,040.00 219,878.40
Rentals, Leases, Repairs, and Noncap. Improvements 5600 215,398.32 178,500.00 393,898.32 401,776.29 409,811.81
Transfers of Direct Costs 5700-5799 0.00 0.00 0.00
Professional/Consulting Services and Operating Expend. 5800 467,280.44 505,893.69 973,174.12 730,317.88 712,297.08
Communications 5900 37,624.06 0.00 37,624.06 38,376.55 39,144.08
Total, Services and Other Operating Expenditures 1,103,038.63 684,393.69 1,787,432.32 1,566,394.74 1,522,793.08
6. Capital Outlay (Objects 6100-6170, 6200-6500 for mod. accrual basis)
Land and Improvements of Land 6100-6170 0.00 0.00 0.00
Buildings and Improvements of Buildings 6200 0.00 0.00 0.00
Books and Media for New School Libraries or Major
Expansion of School Libraries 6300 0.00 0.00 0.00
Equipment 6400 0.00 0.00 0.00
Equipment Replacement 6500 0.00 0.00 0.00
Depreciation Expense (for full accrual only) 6900 0.00 0.00 0.00
Total, Capital Outlay 0.00 0.00 0.00 0.00 0.00
7. Other Outgo
Tuition to Other Schools 7110-7143 0.00 0.00 0.00
Transfers of Pass-through Revenues to Other LEAs 7211-7213 0.00 0.00 0.00
Transfers of Apportionments to Other LEAs - Spec. Ed. 7221-7223SE 0.00 0.00 0.00
Transfers of Apportionments to Other LEAs - All Other 7221-7223A0 0.00 0.00 0.00
All Other Transfers 7281-7299 0.00 0.00 0.00
Transfers of Indirect Costs 7300-7399 0.00 0.00 0.00
Debt Service:
Interest 7438 0.00 0.00 0.00
Principal 7439 0.00 0.00 0.00
Total, Other Outgo 0.00 0.00 0.00 0.00 0.00
8. TOTAL EXPENDITURES 5,401,801.34 1,408,132.13 6,809,933.48 6,862,416.41 7,021,282.04
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPEND.
BEFORE OTHER FINANCING SOURCES AND USES (A5-B8) 205,747.34 (186,617.99) 19,129.35 53,633.73 28,247.70
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CHARTER SCHOOL
MULTI-YEAR PROJECTION - ALTERNATIVE FORM

Charter School Name: East Bay Innovation Academy

(name continued)

FY 2020/21 Totals for Totals for
Description Object Code Unrestricted Restricted Total 2021/22 2022/23
D. OTHER FINANCING SOURCES / USES
1. Other Sources 8930-8979 0.00 0.00 0.00
2. Less: Other Uses 7630-7699 0.00 0.00 0.00
3. Contributions Between Unrestricted and Restricted Accounts
(must net to zero) 8980-8999 (186,617.99) 186,617.99 0.00
4. TOTAL OTHER FINANCING SOURCES / USES (186,617.99) 186,617.99 0.00 0.00 0.00
E. NET INCREASE (DECREASE) IN FUND BALANCE (C + D4) 19,129.35 (0.00) 19,129.35 53,633.73 28,247.70
F. FUND BALANCE, RESERVES
1. Beginning Fund Balance
a. As of July 1 9791 611,305.97 0.00 611,305.97 630,435.32 684,069.05
b. Adjustments to Beginning Balance 9793, 9795 0.00 0.00 0.00
c. Adjusted Beginning Balance 611,305.97 0.00 611,305.97 630,435.32 684,069.05
2. Ending Fund Balance, June 30 (E + F.1.c.) 630,435.32 (0.00) 630,435.32 684,069.05 712,316.75
Components of Ending Fund Balance
a. Nonspendable
Revolving Cash 9711 0.00 0.00
Stores 9712 0.00 0.00 0.00
Prepaid Expenditures 9713 0.00 0.00 0.00
All Others 9719 0.00 0.00 0.00
b. Restricted 9740 0.00 0.00
c. Committed
Stabilization Arrangements 9750 0.00 0.00
Other Commitments 9760 0.00 0.00
d. Assigned
Other Assignments 9780 0.00 0.00
e. Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 204,298.00 0.00 204,298.00 205,872.49 210,638.46
Undesignated / Unappropriated Amount 9790 426,137.32 (0.00) 426,137.32 478,196.56 501,678.29
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MYP BUDGET NARRATIVE AND ASSUMPTION

-With future uncertainty surrounding budget cuts due to COVID-19, please provide a narrative & general
assumptions for the projected budget for 20/21,21/22 & 22/13 fiscal years. We would like to see assumptions
for each of the revenue categories (LCFF, Federal, State & Local) and expenditure categories (1000-7000 Object).

LCFF (see the FCMAT Calculator)
grade 6 ADA
grade 7-8 ADA
grade 9-12 ADA
Unduplicated PP

Federal Rev
Spec ED
SPED reimbursement (NPS)
Child Nutrition
Title funding

State Rev
SPED entitltement
SPED ERMHS reimbursement
Child Nutrition State
School facilities apportionments
Mandated Cost Reimbursements,
State Lottery

Local Rev
Food Sales
Measure N

Measure G1

Donations/Fundraising

Expenses
1000s

2000s
3000s

4000s

113.1 114 114

226.1 226.1 226.1

266.8 294.4 294.4
same as 19-20 (33%)

$125 per PY CBEDS enrollment

$284K $73.7K $75.2K 80% of cost
$39.1K  $52.7K  $52.7K  60% of cost

$50K $54K $58K (Title I and I, $285-

$372.6K $394.3K $409.2K $645 per ADA

$99.7K  $99.7K  $99.7K  80% of lesser $3K per
$3K $4K $4K 5% of cost

$178.5K $182.1K $185.7K  $1065 per ADA or
$17K $18K $18k $17 per PY 6-8 ADA,
$92.7K $97.1K $97.1K $153 per ADA

$13K $17.5K  $17.5K  20% of cost

$76.7K $168K $272K Gradual increase from
$525 to $850 per 9-12
student, pro-rated in
20-21 for covid

$39.5K $36.6K  $36.6k Grades 6-8, Oakland
resident (80%), per
pupil allocation

$167K $202K $202K Based on prior years

35 teacher FTE, 2 counselor FTE, 7 admin FTE across
both sites

4-5 instructional support FTE, 4.5-5 ops FTE

16.15% (2020), 16.02% (2021), 18.4% (2022) STRS,
5% healthcare, workers comp, SS, etc.

$188-200 per student - curriculum and supplies; $108-
116 per teacher - teacher supplies; $100K-150K
furniture, equipment, Chromebooks/computers; Food
service based on prior years
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5000s Services ($373K-$388K rent/prop 39 in lieu, $113K-
$123K insurance, $96-99K utilities, $150K-$120K
janitorial, $25K-35K WASC/Measure N consultants,
$125K Special Ed, 1-2 NPS, $68K-70K back-office
support, $86K-$89K tech/communications, etc.)
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2019/20 2019/20 2020/21 2020/21 2021/22 2022/23
Approved Budget Current Forecast Preliminary Budget Notes Preliminary Budget Preliminary Budget
SUMMARY
Revenue
LCFF Entitlement 5,407,042 5,417,785 5,148,063 5,430,797 5,430,686
Federal Revenue 299,578 354,632 451,076 249,580 259,303
Other State Revenues 896,083 810,630 764,157 794,897 813,350
Local Revenues 169,001 135,951 298,718 239,076 343,491
Fundraising and Grants 225,200 137,000 167,050 201,700 202,700
Total Revenue 6,996,905 6,855,998 6,829,063 6,916,050 7,049,530
Expenses
Compensation and Benefits 4,932,448 4,896,809 4,730,862 4,946,244 5,190,711
Books and Supplies 348,963 233,067 291,639 349,777 307,778
Services and Other Operating Expenditures 1,706,437 1,708,313 1,787,432 1,566,395 1,522,793
Depreciation - - - - -
Total Expenses 6,987,848 6,838,190 6,809,933 6,862,416 7,021,282
Operating Income 9,057 17,808 19,129 53,634 28,248
Fund Balance
Beginning Balance (Unaudited) 417,368 631,500 611,306 630,435 684,069
Audit Adjustment - (38,002) - - -
Beginning Balance (Audited) 417,368 593,498 611,306 630,435 684,069
Operating Income 9,057 17,808 19,129 53,634 28,248
Ending Fund Balance (including Depreciation) 426,426 611,306 630,435 684,069 712,317
Ending Fund Balance as a % of Expenses 6% 9% 9% 10% 10%
Capital Outlay - - - - -
6/10/2020 1of7
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Detail

Enrollment Breakdown
6

7
8
9
10

11
12
Enrollment Summary
4-6
7-8
9-12
Total Enrolled

ADA %
4-6
7-8
9-12
Average

ADA
4-6
7-8
9-12
Total ADA
Demographic Information
Prior Year
ADA (P-2)
CALPADS Enroliment (for unduplicated % calc)
# Unduplicated Count (CALPADS)
# Free & Reduced Lunch (FRL) (CALPADS)
# ELL (CALPADS)
Current Year
CALPADS Enroliment (for unduplicated % calc)
# Unduplicated Count (CALPADS)
# Free & Reduced Lunch (FRL) (CALPADS)
# ELL (CALPADS)
New Students

6/10/2020
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2019/20

2019/20

2020/21

2021/22

2022/23

Approved Budget

Current Forecast

Preliminary Budget

Preliminary Budget

Preliminary Budget

120
118
120
80
85
67
36

120
238
268
626

96%
96%
93%
95%

115.2
228.5
249.2
592.9

133
120
114
80
79
61
33

133
234
253
620

96%
96%
94%
96%

129.6
221.9
242.0
593.6
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119
120

118
70
80
80
60

119
238
290
647

120
120
118
80
80
80
80

120
238
320
678

95%
95%
92%
94%

114.0
226.1
294.4
634.5

20f7

120
120
118
80
80
80
80

120
238
320
678

95%
95%
92%
94%

114.0
226.1
294.4
634.5
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LCFF Entitlement

8011 Charter Schools LCFF - State Aid
8012 Education Protection Account Entitlement
8019 State Aid - Prior Years
8096 Charter Schools in Lieu of Property Taxes
SUBTOTAL - LCFF Entitlement
8100 Federal Revenue
8181 Special Education - Entitlement
8182 Special Education Reimbursement
8220 Child Nutrition Programs
8291 Title |
8292 Title Il
8294 Title IV
SUBTOTAL - Federal Income
8300 Other State Revenues
8319 Other State Apportionments - Prior Years
8381 Special Education - Entitlement (State)
8382 Special Education Reimbursement (State)
8520 Child Nutrition - State
8545 School Facilities Apportionments
8550 Mandated Cost Reimbursements
8560 State Lottery Revenue
8590 All Other State Revenue
SUBTOTAL - Other State Income
8600 Other Local Revenue
8634 Food Service Sales
8660 Interest
8676 After School Proaram Revenue
8690 Other Local Revenue
8693 Field Trips
8697 Pass throuah revenue from local sources
8699 All Other Local Revenue
8701 Oakland Measure N
8702 Oakland Measure G
8703 Oakland Measure G1
SUBTOTAL - Local Revenues
8800 Donations/Fundraising
8801 Donations - Parents
8802 Donations - Private
8803 Fundraisina

SUBTOTAL - Fundraising and Grants

TOTAL REVENUE

6/10/2020
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2019/20 2019/20 2020/21 2020/21 2021/22 2022/23

Approved Budget Current Forecast Preliminary Budget Notes Preliminary Budget Preliminary Budget
3,796,162 3,809,948 3,506,520 Backfills State Aid 3,711,911 3,711,800
118,584 118,716 121,190 Greater of: $200 per ADA or 23.88% of State Aid 126,900 126,900

- (195) - - - -
1,492,297 1,489,316 1,520,353 In accordance with Local Property Tax of $2509.04 per ADA 1,591,986 1,591,986
5,407,042 5,417,785 5,148,063 5,430,797 5,430,686
70,250 74,797 77,500 $125 per PY CBEDS Enroliment 80.875 84,750
150,547 197,240 284,000 Level 3 NPS reimbursed at 80% of cost 73,680 75,154
31,550 26,098 39,131 Estimated reimbursement at 60% of total Food Service Cost. 41,005 41,005
30,107 36.429 38,055 $215 per Title | eligible student 40,700 44,038
7.124 10,069 12,390 $70 per Title | eligible student 13,320 14,356

10,000 10,000 - - -
299,578 354,632 451,076 - 249,580 259,303

- 3,258 - - - -
323,141 319,346 372,623 $645 per CY ADA 394,316 409,253
179,940 138,960 99,792 80% of $3K per service count. Ultimately it will be lesser of this 99,792 99,792

estimate or the actual MH budget.

3,155 2,175 3,261 Estimated reimbursement at 5% of total Food Service Cost. 3,417 3,417
254,196 237,250 178,500 $1065.6 per ADA or 0.75 of rent, lesser of the two 182,070 185,711
14,695 17,270 17,270 $17 per PY 6-8 ADA, $42 per 9-12 ADA 18,223 18,099
120,956 90.818 92,710 $153 per ADA per SSC 97,079 97.079

- 1,553 - - - -
896,083 810,630 764,157 - 794,897 813,350
12,620 9,199 13,044 Estimated reimbursement at 20% of total Food Service Cost. 13,668 13,668
1 1 1 - 1 1

45,000 30,000 - - - -
18,780 28,800 19,410 $30 per Students Total 20,747 21,162

- - 150,000 PPP Loan forgiveness - -
53,600 37,950 76,688 $525 per grades 9-12 student, but still implementation ($200) 168,000 272,000

- - - $1M for charters, allocated by ADA% among OUSD charters - -
39,000 30,000 39,575 Grades 6-8 enrollment, multiplied by 80% oakland resident, 20% 36,659 36,659

LCFF %. Per pupil allocation ($190 for staff, $450 for art)
169,001 135,951 298,718 - 239,076 343,491
125,200 109,000 97,050 $150 per Students Total 101,700 101,700
50,000 25,000 50,000 - 50,000 51,000
50,000 3.000 20,000 - 50,000 50,000
225,200 137,000 167,050 - 201,700 202,700
6,996,905 6,855,998 6,829,063 6,916,050 7,049,530
30of7
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EXPENSES

Compensation & Benefits

1000
1100

1103
1111
1148
1150
1160
1300
1311
1322

2000
2104
2300
2400
2402
2905
2928

3000
3100
3300
3400
3500
3600
3900

Certificated Salaries
Teachers Salaries

Teacher - Substitute Pay

Teacher - Bonus

Teacher - Special Ed

Teacher - Summer School

Teacher - Custom 2

Certificated Supervisor & Administrator Salaries
Cert Admin - DESEL, Curr. Instr.

Cert Admin - Bonus

SUBTOTAL - Certificated Employees

Classified Salaries

Classified - SPED

Classified Supervisor & Administrator Salaries
Classified Clerical & Office Salaries

Classified Clerical & Office Salaries - Community Er
Other Classified - After School

Other Classified - Food

SUBTOTAL - Classified Employees

Employee Benefits

STRS
OASDI-Medicare-Alternative
Health & Welfare Benefits
Unemployment Insurance
Workers Comp Insurance
Other Employee Benefits

SUBTOTAL - Employee Benefits

6/10/2020
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2019/20

2019/20

2020/21

2020/21

2021/22

2022/23

Approved Budget

Current Forecast

Preliminary Budget

Notes

Preliminary Budget

Preliminary Budget

2,036,439 2,065,534 2,092,431 31 FTE (6 each ELA, math, history; science; 2 fitness, 2 Spanish, 2,115,458 2,178,921
2 art. 1 Comp Sci)

51,500 10,000 10,000 0.1 FTE - -
264,761 179,237 258,167 4 FTE, RSP 265,912 273,889

10,000 10,000 - - -
142,000 137,821 157,280 2 FTE 161,999 166,859
237,000 267,493 141,625 1FTE 145,874 150,250
499,090 601,526 607,792 6 FTE 626,025 644,806
3,240,790 3,271,611 3,267,295 - 3,315,267 3,414,726
177,542 132,720 100,800 3 FTE 187.824 193,459
169,216 135,516 100,000 1FTE 103,000 106,090
151,000 151,000 86,520 2 FTE 110,746 114,068
76,735 82,000 84,460 1FTE 86,994 89,604
31,500 76,200 49,903 1FTE 51,400 52,942
16,223 16,223 16,800 0.5 FTE 17,304 17.823
622,216 593,659 438,483 - 557,268 573,986
542,205 559,446 527,668 16.15% of certificated payroll 531,106 628,309
99,337 93,266 81,291 - 91,080 93,801
343,962 303,962 347,269 $6945.3825 per FTE per year. Growing at 5% per year. 379,218 405,836
25,284 24,833 22,575 4.30% per first ~$7K of pay per person 24,080 24,381
46,356 38,653 37,058 1.00% of payroll, per insurance quote for similarly sized school 38,725 39,887
12,298 11,381 9,223 - 9,500 9,785
1,069,442 1,031,539 1,025,084 - 1,073,709 1,202,000

40f7
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2019/20

2019/20

2020/21
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2020/21

2021/22

2022/23

Approved Budget

Current Forecast

Preliminary Budget

Notes

Preliminary Budget

Preliminary Budget

4000 Books & Supplies
4100 Approved Textbooks & Core Curricula Materials 15,650 7.500 14,234 $22 per Student 15,214 15,519
4200 Books & Other Reference Materials 3,040 1,040 3,204 $103 per Teacher 3,374 3,334
4300 Materials & Supplies 19,156 16,972 20,194 $31 per Student 21,585 22,017
4320 Educational Software 50,000 52,269 58,230 $90 per Student 62,240 63,485
4330 Office Supplies 28,796 31,520 29,115 $45 per Student 31,120 31,743
4335 PE Supplies - 50 - - -
4352 Quest (After School) 10,200 5,200 - - -
4400 Noncapitalized Equipment 10,200 5,200 10,404 10,612 10.824
4410 Classroom Furniture, Equipment & Supplies 20,200 10,200 20,000 11,028 11,028
4420 Computers (individual items less than $5k) 107,200 47,200 40,000 100 CBs 100,000 60,000
4423 Staff Computers 8,160 3,160 20,000 15,000 10,000
4430 Non Classroom Related Furniture, Equipment & Su 11,220 6.220 10,000 10,200 10,404
4710 Student Food Services 63,101 43,496 65,218 Assumes that 85% of total Food Service Cost is reimbursed 68,342 68,342
4720 Other Food 2,040 3,040 1,040 1,061 1,082
SUBTOTAL - Books and Supplies 348,963 233,067 291,639 349,777 307,778
6/10/2020 50of 7
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Services & Other Operating Expenses
Travel and Lodaina

Dues & Memberships

Insurance - Other

Janitorial, Gardenina Services & Supplies
Utilities - All Utilities

Rent

Prop 39 Related Costs

Repairs and Maintenance - Buildina
Repairs and Maintenance - Computers
Accountina Fees

Assemblies

Bankina Fees

Intersession

Business Services

Consultants - Instructional

Consultants - Non Instructional - Custom 1
Consultants - Non Instructional - Custom 3
District Oversiaht Fees

Finaerprintina

Fundraisina Expenses

Interest - Loans Less than 1 Year

Leaal Fees

Marketina and Student Recruitina
Receivable Sale Fees

Pavroll Fees

Printina and Reproduction

Professional Development

SPED MH Dav/NPS Services

Special Education Contract Instructors
Special Education Encroachment

Staff Recruitina

Student Assessment

Student Health Services

Student Information System

Substitutes

Technoloayv Services

Bad Debt Expense

Miscellaneous Operatina Expenses
Communications

Postage and Delivery

SUBTOTAL - Services & Other Operating Exp.

6/10/2020

East Bay Innovation Academy - Board Meeting - Agenda - Wednesday June 10, 2020 at 8:00 PM

2019/20 2019/20 2020/21 2020/21 2021/22 2022/23

Approved Budget Current Forecast Preliminary Budget Notes Preliminary Budget Preliminary Budget
2,550 8,550 5,000 5,100 5,202
12,266 14,566 12,511 CCSA, Board on Track, other 12,761 13,016
45,698 46,500 113,225 $175 per Student 121,023 123,443
80.784 90,000 156,000 Both sites, $10K/mo 159,120 120,000
75,590 66,000 96,000 PG&E, WM, etc 97,920 99,878
338,928 338,928 238,000 $19833 per Monthly Rate 242,760 247,615
126,717 126,717 135,494 Marshall ($4.94/sq ft) 138,204 140,968
10,200 6.200 10,404 $867 per Monthly Rate 10,612 10,824
10,200 10,200 10,000 10,200 10,404
12,904 13,401 15,000 15,300 15,606
2,040 6.040 7.500 7,650 7.803
1,530 5,000 35,000 Includes financing fees 35,100 5,202

68,860 49,200 - - -
67.320 67.320 68,666 Outsource backoffice 70,040 71,441
15,300 15,000 10,000 Measure N 10,200 10,404
28,764 21,764 25,000 Includes WASC 25,500 26,010
16.830 6.830 25,000 Teacher Residency 25,500 26,010
54,070 54,178 51,481 1.0% of LCFF General Purpose Grant 54,308 54,307
3,551 3,561 3,457 $65 per FTE 3,790 3,798
15,300 18,300 15,000 15,300 15,606

- 783 - - -
84,000 55,000 60,000 $5000 per Monthly Rate 61,200 62,424

1,804 2,539 731 $27 per New Student 856 -

- 5,000 - - -
4,994 4,994 5,094 $424 per Monthly Rate 5,196 5,300
457 457 500 510 520
20,400 20,400 24,000 BTSA, other 24,480 24,970
300,000 339,000 355,000 2 NPS placements 92,100 93,942
125,000 105,000 125,000 133,609 136,281
15,736 15,736 13,504 13,774 14,049
7,640 7.640 7.793 7.949 8,108
15,000 15,000 25,000 AP, CELDT 25,500 26,010
412 440 449 458 467
35,000 28,875 30,000 PowerSchool, Echo, SM 30,600 31,212
30,000 60,000 20,000 20,400 20,808
45,000 45,000 50,000 ACOE internet, web filterina/securly, IT support 51,000 52,020

- 696 - - -

- 1,500 - - -
30,000 30,000 36,000 AT&T, phone, Zoom 36,720 37,454
1,592 2,000 1,624 1,657 1,690
1,706,437 1,708,313 1,787,432 1,566,395 1,522,793
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East Bay Innovation Academy
Multiyear Budget Summary DRAFT

2019/20 2019/20 2020/21 2020/21 2021/22 2022/23
Approved Budget Current Forecast Preliminary Budget Notes Preliminary Budget Preliminary Budget
6000 Capital Outlay
6100 Sites & Improvement of Sites - - - - -
6200 Buildinas & Improvement of Buildinas - - - - -
6300 School Libraries - - - - -
6400 Eauipment - - - - -
6410 Computers (capitalizable items) - - - - -
6420 Furniture (capitalizable items) - - - - -
6430 Other Eauipment (capitalizable items) - - - - -
6500 Eauipment Replacement - - - - -
0000 (School Defined) - - - - R
0000 (School Defined) - - - - R
SUBTOTAL - Capital Outlay - - - - B
TOTAL EXPENSES 6,987,848 6,838,190 6,809,933 6,862,416 7,021,282
6900 Total Depreciation (includes Prior Years) - - - - B
TOTAL EXPENSES including Depreciation 6,987,848 6,838,190 6,809,933 6,862,416 7,021,282
6/10/2020 70f7
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LCFF Calculator Universal Assumptions
East Bay Innovation Academy (129932)
Summary of Funding
2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
Target Components:
COLA & Augmentation 3.26% 0.00% 2.48% 3.26% 1.80% 0.00%
Base Grant Proration Factor - -7.92% -12.18% -14.95% -16.45% -16.45%
Add-on, ERT & MSA Proration Factor - -10.00% -10.00% -10.00% -10.00% -10.00%
Base Grant 5,057,775 4,781,512 5,025,435 5,025,435 - -
Grade Span Adjustment 58,809 59,496 65,651 65,651 - -
Supplemental Grant 301,674 307,017 339,779 339,575 - -
Concentration Grant - - - - - -
Add-ons - - - - - -
Total Target 5,418,258 5,148,025 5,430,865 5,430,661 - -
Transition Components:
Target S 5,418,258 $ 5,148,025 $ 5,430,865 $ 5,430,661 $ - $ -
Funded Based on Target Formula (py p-2) TRUE TRUE TRUE TRUE TRUE TRUE
Floor 4,501,984 4,595,804 4,812,340 4,812,340 - -
Remaining Need after Gap (informational only) - - - - - -
Gap % 100% 100% 100% 100% 100% 100%
Current Year Gap Funding - - - - - -
Miscellaneous Adjustments - - - - - -
Economic Recovery Target - - - - - -
Additional State Aid - - - - - -
Total LCFF Entitlement $ 5,418,258 $ 5,148,025 $ 5,430,865 $ 5,430,661 $ - $ -
Components of LCFF By Object Code
2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
8011 - State Aid $ 3,810,226 $ 3,506,482 $ 3,711,979 $ 3,711,775 $ -8 -
8011 - Fair Share
8311 & 8590 - Categoricals - - - - - -
EPA (for LCFF Calculation purposes) 118,716 121,190 126,900 126,900 - -
Local Revenue Sources:
8021 to 8089 - Property Taxes - - - - - -
8096 - In-Lieu of Property Taxes 1,489,316 1,520,353 1,591,986 1,591,986 - -
Property Taxes net of in-lieu - - - - - -
TOTAL FUNDING S 5,418,258 $ 5,148,025 $ 5,430,865 $ 5,430,661 $ - $ -
Basic Aid Status - - - - S- S-
Less: Excess Taxes S - S - S - S - S - s -
Less: EPA in Excess to LCFF Funding S - S - S - S - S - S -
Total Phase-In Entitlement s 5,418,258 S 5,148,025 S 5,430,865 S 5,430,661 S - 5 -
EPA Details
% of Adjusted Revenue Limit - Annual 23.88234575% 23.88234575% 23.88234575% 23.88234575% 23.88234575% 23.88234575%
% of Adjusted Revenue Limit - P-2 23.88234575% 23.88234575% 23.88234575% 23.88234575% 23.88234575% 23.88234575%
EPA (for LCFF Calculation purposes) 5 118,716 S 121,190 S 126,900 S 126,900 S - S -
8012 - EPA, Current Year Receipt
(P-2 plus Current Year Accrual) 118,716 121,190 126,900 126,900 - -
8019 - EPA, Prior Year Adjustment
(P-A less Prior Year Accrual) (8) - - - - -
Accrual (from Assumptions) - - - - - -
6/9/202010:54 AM Summary LCFF Calculator v21.1a

271 of 283



East Bay Innovation Academy - Board Meeting - Agenda - Wednesday June 10, 2020 at 8:00 PM

LCFF Calculator Universal Assumptions
East Bay Innovation Academy (129932)
Summary of Student Population
2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
Unduplicated Pupil Population
Enroliment 620 647 678 678 - -
COE Enrollment - - - - - -
Total Enrollment 620 647 678 678 - -
Unduplicated Pupil Count 207 216 226 226 - -
COE Unduplicated Pupil Count - - - - - -
Total Unduplicated Pupil Count 207 216 226 226 - -
Rolling %, Supplemental Grant 29.4800% 31.7100% 33.3700% 33.3500% 0.0000% 0.0000%
Rolling %, Concentration Grant 29.4800% 31.7100% 33.3700% 33.3500% 0.0000% 0.0000%
FUNDED ADA
Adjusted Base Grant ADA Current Year Current Year Current Year Current Year Current Year Current Year
Grades TK-3 - - - - - -
Grades 4-6 129.63 113.05 114.00 114.00 - -
Grades 7-8 221.94 226.10 226.10 226.10 - -
Grades 9-12 242.01 266.80 294.40 294.40 - -
Total Adjusted Base Grant ADA 593.58 605.95 634.50 634.50 - -
Necessary Small School ADA Current year Current year Current year Current year Current year Current year
Grades TK-3 - - - - - -
Grades 4-6 - - - - - -
Grades 7-8 - - - - - -
Grades 9-12 - - - - - -
Total Necessary Small School ADA - - - - - -
Total Funded ADA 593.58 605.95 634.50 634.50 0.00 0.00
ACTUAL ADA (Current Year Only)
Grades TK-3 - - - - - -
Grades 4-6 129.63 113.05 114.00 114.00 - -
Grades 7-8 221.94 226.10 226.10 226.10 - -
Grades 9-12 242.01 266.80 294.40 294.40 - -
Total Actual ADA 593.58 605.95 634.50 634.50 - -
Funded Difference (Funded ADA less Actual ADA) - - - - - -
LCAP Percentage to Increase or Improve
Services
2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
Current year estimated supplemental and concen $ 301,674 S 307,017 S 339,779 S 339,575 S - S -
Current year Percentage to Increase or Improve S 5.90% 6.34% 6.67% 6.67% 0.00% 0.00%
6/9/202010:54 AM Summary LCFF Calculator v21.1a
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USE AGREEMENT

THIS USE AGREEMENT made this ____ day of July, 2020, is between GOLDEN GATE ACADEMY, an entity
held by the NORTHERN CALIFORNIA CONFERENCE OF SEVENTH-DAY, a California non-profit
religious corporation, hereinafter called "Licensor", and EAST BAY INNOVATION ACADEMY, a 501(c)(3)
tax-exempt organization, hereinafter called "Licensee". Licensor hereby grants to Licensee the use of a portion of
their facility, located at 3800 Mountain Blvd., Oakland, CA 94619-1630, upon the following terms and conditions:

|. RECITALS

Licensor is the sole owner of the premises described below herein, and agrees to grant and license the use of the
premises to a suitable Licensee for the purpose for which it is intended.

Licensee agrees to use the premises as a place of conducting an educational program.

Licensee agrees to conduct itself in compliance with all known local, state and federal laws governing all aspects
of Licensee's business operations including, but not limited to regulations for worker's health and safety, hazardous
material use, manufacturing processes, and product sales.

As of the date of this agreement, the premises herein have not been inspected by a Certified Access Specialist.

The parties agree to enter into this Agreement defining their rights, duties and liabilities relating to the premises.

[l. TERM
The term of this Agreement shall commence on the 1st day of August, 2020, and terminate on the 31st day
of July, 2021. Either party may terminate this Agreement with ninety (90) days written notice to the other party. This
provision will allow either party to shorten the term of this Agreement, but shall not be used to extend the length of
the term of this Agreement.. No part of this provision is meant to alter the terms of this Agreement under Articles
XlIl and XIV that deal with the remedies of the parties in case of breach or default.

lll. USE COST

Licensee agrees to pay real property taxes and current year installments of assessments which encumber
the premises, if any, which occur as a result of Licensee's activities and use of the property, and further agrees to
purchase and maintain liability and comprehensive insurance coverage for the premises. The specific requirements
as to these elements of additional use costs are delineated in Article IX.

Licensee may pay the Use Cost by check made payable to "Golden Gate Academy" or such other payee
as Licensor may designate in writing.

The Licensee shall pay to the Licensor in legal tender at the address specified herein, or furnished
pursuant hereto, during the term of this Agreement, a sum of Eighteen Thousand and Five Hundred
Dollars ($18,500.00) per month payable as arranged with the Licensor.

Any alterations, additions, changes, or modifications to said building or property, shall be with the express
written consent of the Licensor and at the expense of the Licensee. In the event of any additions, alterations,
changes or modifications all specifications and adjustments to use cost shall be mutually agreed upon by both parties.

IV. USE OF PREMISES
The premises shall be used as a place of conducting an educational program and for other purposes related
thereto. The specific use of the premises (approximately 28,851 sq. ft.) shall be listed as follows:

A. OPERATIONAL HOURS are Monday through Thursday, 7:00 a.m. - 6:00 p.m., Friday 7 a.m.-5
p.m. Gate to be opened at 7:00 a.m. and locked by 6:00 p.m. All Licensee’s staff will be off premises by
6:00 p.m. unless Licensor is notified.

B. Licensee may use the school buildings listed in Exhibit A attached hereto, and which shall be incorporated
as if fully set forth herein. Licensee may use the school campus in conjunction and cooperation with
Licensor and other authorized users of the premises whose use may overlap with Licensee’s use of the
premises. Licensor agrees to provide Licensee with at least thirty (15) days written notice of any use of
the premises by any other authorized user during the operational hours, and Licensee agrees to provide
Licensor with a schedule of expected use of the premises during the term of this Agreement and at least
thirty (15) days written notice of any changes to the use of the premises.

Paae 1 of 8
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C. Licensee shall use existing equipment located in classrooms including but not limited to, desks, chairs,
blackboard, and the like. Licensee is responsible for providing other required equipment as needed.
Licensee and Licensor shall work together to coordinate sharing of equipment on the premises.

D. Licensee may use the premises on evenings or Sunday events subject to Licensor's consent and at least
thirty (15) days written notice. Current rental rates will be charged for any additional evening or Sunday
events.

E. Licensee shall provide janitorial services maintaining clean grounds, classrooms and office as
necessary.

V. PROHIBITED USES
Licensee shall not commit or permit the commission of any acts on the premises nor use or permit the use of the
premises in any way that:

A. Will increase the existing rates for or cause cancellation of any fire, casualty, liability, or other insurance
policy insuring the building or its contents;

B. Violates or conflicts with any law, statute, ordinance, or governmental rule or regulation, whether now in
force or hereinafter enacted, governing the premises or the building;

C. Obstructs or interferes with the rights of other parties or occupants of the building or injures or annoys
them; or

D. Constitutes the commission of waste on the premises or the commission or maintenance of a nuisance

as defined by the laws of the State of California.

VI. ALTERATIONS, ADDITIONS, AND IMPROVEMENTS

No portion of the building or property shall be altered by Licensee without the prior written consent of the Licensor.
Any alterations, additions or improvements so approved shall be performed in a workmanlike manner and shall not weaken
or impair the structural strength or lessen the value of the building or the premises or change the purposes for which the
building, or any part thereof, may be used. Where alterations, additions, or improvements are agreed to by the Licensor,
Licensee agrees to file all plans and specifications with and receive approval from all governmental departments or
authorities having jurisdiction and any public utility company having an interest therein, and all work shall be done in
accordance with requirements of local regulations. All such improvements, alterations, or additions shall be at the expense
of the Licensee unless otherwise agreed to in writing and shall become part of the demised premises and the sole property
of the Licensor, except that all moveable trade fixtures installed by the Licensee shall be and remain the property of the
Licensee.

VII. MAINTENANCE AND REPAIRS

Licensee shall use all reasonable precaution to prevent waste, damage, or injury to the demised building and
property. In the event of damage, waste or injury to said property by Licensee, Licensee shall, at its own cost and expense,
repair, replace, or restore to a good, safe and substantial condition the building, property and any improvements, additions,
and alterations thereto.

The Licensee covenants to maintain the premises clean and in good order, free from waste materials or rubbish
caused by or resulting from his business.

The Licensor agrees to be responsible for structural damage to the premises caused by natural events (i.e.
earthquake, windstorm, etc.), except as is covered by insurance. Licensor also covenants to keep the lawns, trees, vines,
bushes and hedges of the demised premises cut, watered and trimmed, during the term of this Agreement.

VIll. ENVIRONMENTAL COMPLIANCE

Licensee shall conduct all of its activities on the Property in compliance with, and shall not cause or permit the
Property to be in violation, as a result of Licensee or its agents’ activities, of any federal, state or local laws, statutes,
ordinances, orders, guidelines, rules or regulations relating to health and safety, industrial hygiene or to the environmental
conditions on, under or about the Property including, but not limited to, air, soil and ground water conditions. Licensee
hereby covenants and agrees that neither it nor any agent, servant, or employee, shall use, generate, manufacture, handle,
store, treat, discharge, release, bury or dispose of on, under or about the Property, or transport to or from the Property,
any Hazardous Substance. Without limiting the generality of the foregoing, provisions of this subsection, Licensee agrees
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at all times to comply fully and in a timely manner with, and to cause all of its employees, agents, contractors,
subcontractors and any other persons associated with Licensee's use of the athletic field occupying or present on the
Property to so comply with, all federal, state and local laws, statutes, ordinances, orders, guidelines, rules and regulations
applicable to underground storage tanks or to the use, generation, manufacture, handling, storage, treatment, discharge,
release, burial or disposal of any Hazardous Substance now or hereafter located or present on, under or about the
Property, or the transportation to or from the Property of any Hazardous Substance. Licensor shall bear all costs
associated with such compliance required for remedial or removal action taken in response to any Hazardous Substance
which is located or present on, under or about the Property, or which is the result of any action taken by Licensor.

If the presence, release, threat of release, placement on, under or about the Property, or the use, generation,
manufacture, storage, treatment, discharge, release, burial or disposal on, under or about the Property, or transportation
to or from the Property, of any Hazardous Substance caused by Licensee or its agents: (i) gives rise to liability, costs or
damages (including, but not limited to, a response action, remedial action, or removal action) under RCRA, CERCLA, the
State Toxic Substances Laws, or any statutory or common law theory based on negligence, trespass, intentional tort,
nuisance or strict liability or under any reported decision of a state or federal court, (i) causes or threatens to cause a
significant public health effect, or (iii) pollutes or threatens to pollute the environment, Licensee shall promptly take any
and all response, remedial and removal action necessary to clean up the Property and any other affected property and
mitigate exposure to liability arising from the Hazardous Substance, whether or not required by law or by any governmental
entity. Licensee shall comply with all federal, state or local laws, ordinances and regulations relating to any such response,
remedial or removal action, caused by Licensee.

Licensee shall indemnify, defend with counsel selected by Licensor, protect and hold harmless Licensor, its
directors, officers, employees, agents, assigns and any successor or successors to Licensors interest under the Agreement
from and against all claims, actual damages (including but not limited to special and consequential damages), punitive
damages, injuries, costs, response costs, losses, demands, debts, liens, liabilities, causes of action, suits, legal or
administrative proceedings, interest, fines, charges, penalties and expenses (including but not limited to attorneys',
engineers', consultants' and expert witness fees and costs incurred in connection with defending against any of the
foregoing or in enforcing this indemnity) of any kind whatsoever paid, incurred or suffered by, or asserted against, the
Property used by Licensee or its agents, or any indemnified party at any time directly or indirectly arising from or attributable
to (i) any breach by Licensee of any of its agreements, warranties or representations set forth in this Agreement, or (i) any
repair, cleanup or detoxification, or preparation and implementation of any removal, remedial, response, closure or other
plan concerning any Hazardous Substance on, under or about the Property, undertaken by the Licensee or its agents,
regardless of whether undertaken due to governmental action. To the fullest extent permitted by law, the foregoing
indemnification shall apply regardless of the fault, active or passive negligence, breach of warranty or contract of Licensor.
The foregoing indemnity is intended to operate as an agreement pursuant to Section 107(e) of CERCLA, 42 U.S.C. Section
9607(e) and California Health and Safety Code Section 25364, to insure, protect, hold harmless and indemnify Licensor
from any liability pursuant to such section.

Licensee shall promptly give Licensor (i) a copy of any notice, correspondence or information it receives from any
federal, state or other government authority regarding Hazardous Substances on, under or about the Property or
Hazardous Substances which affect or may affect the Property, or regarding any actions instituted, completed or
threatened by any such governmental authority concerning Hazardous Substances which affect or may affect the Property,
(i) written notice of any knowledge or information Licensee obtains regarding Hazardous Substances on, under or about
the Property or expenses or losses incurred or expected to be incurred by Licensee, third party or any government agency
to study, assess, contain or remove any Hazardous Substances on, under, about or near the Property for which expense
or loss Licensee may be liable or for which a lien may be imposed on the Property, (iii) written notice of any knowledge or
information Licensee obtains regarding the release or discovery of Hazardous Substances on, under or about the Property
or on other sites owned, occupied or operated by Licensee or by any person for whose conduct Licensor is or may be
responsible, or whose liability may result in a lien on or otherwise affect the Property, (iv) written notice of all claims made
or threatened by any third party against Licensee or the property relating to damage, contribution, cost recovery
compensation, loss of injury resulting from any Hazardous Substance, and (v) written notice of Licensee's discovery of
any occurrence or condition on any real property adjoining or in the vicinity of the Property that could cause the Property
to be classified as "border-zone property" under the provisions of California Health and Safety Code Sections 25220 et
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seq. or any regulation adopted in accordance therewith, or to be otherwise subject to any restrictions on the ownership,
occupancy, transferability or use of the Property under any of the statutes cited in herein of this Agreement or any regulation
adopted pursuant thereto.

Without Licensor’s prior written consent, which shall not be unreasonably withheld or delayed, Licensee shall not
take any remedial action in response to the presence of any Hazardous Substance on, under or about the Property, nor
enter into any settlement agreement, consent decree, or other compromise in respect to any claims referred to in this
Agreement, which remedial action, settlement, consent or compromise might, in Licensor’s reasonable judgment, impose
a risk of liability on Licensor; provided, however, that Licensor’s prior consent shall not be necessary in the event that the
presence of any Hazardous Substance on, under or about the Property either poses an immediate threat to the health,
safety or welfare of any individual or is of such a nature that an immediate remedial response is necessary and it is not
possible to obtain Licensor’s consent before taking such action, provided that in such event Licensee shall notify Licensor
as soon as practicable of any action so taken, Licensor agrees not to withhold its consent, where such consent is required
hereunder, if either (i) a particular remedial action is ordered by a court of competent jurisdiction, or (i) Licensee establishes
to the reasonable satisfaction of Licensor that there is no reasonable alternative to such remedial action.

IX. INSURANCE
Licensee shall at their own expense obtain and maintain, for the Term of the Agreement, the following insurance:

A. Property Insurance. Licensee shall maintain property insurance on all of Licensee's personal property,
Trade Fixtures, inventory, Licensee alterations and utility installations on the Premises, such
insurance shall be at full replacement coverage and proceeds from such insurance shall be used to
repair or replace the property described hereinabove. Licensor is in no way responsible for any
damage or loss of Licensee's personal property.

B. Commercial General Liability Insurance. Licensee shall maintain Commercial General Liability
insurance against claims for bodily injury, personal and advertising injury and property damage based
upon or arising out of Licensee’s use,occupancy and maintenance of the Premises. Such coverage
shall be written on an occurrence form with a combined single limit of not less than $1,000,000 per
occurrence and $2,000,000 in the aggregate. The policy shall include contractual liability coverage and
be endorsed to name the Northern California Conference of Seventh-day Adventists as an additional
insured..

C. Automobile Liability Insurance. Licensee shall maintain Automobile Liability insurance with a combined
single limit of not less than $1,000,000 per accident for all owned, non-owned and hired automobiles.

D. Workers’ Compensation. Licensee shall maintain Workers’ Compensation insurance with statutory
limits and Employer’s Liability coverage with limits of not less than $1,000,000 per accident or
disease.

E. Licensee shall provide any other insurance as necessary to protect Licensor against insurable
hazards as are commonly insured against for the type of business activity that Licensee will conduct.

F. All insurance, as required by this paragraph 3, shall be carried in favor of the Licensor and Licensee
as their respective interests may appear. All insurance shall be purchased and maintained from and
with responsible companies, and certificates of insurance evidencing the coverage and limits required
under this Agreement shall be delivered to Licensor upon occupation of the Premises and on the first
of January of each year during the contract period.
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X. Addresses for Notice Purposes

Notice provided in accordance with Agreement shall be delivered to the parties at the following addresses:

A. If to Licensee: East Bay Innovation Academy
Attn:
3400 Malcolm Ave.
Oakland, CA 94605
B. If to Licensor: Golden Gate Academy
Attn:
3800 Mountain Blvd
Oakland, CA 94619

XI. UNLAWFUL OR DANGEROUS ACTIVITY
Licensee shall not occupy or use all or any part of the premises for any unlawful, disreputable or ultra-hazardous
business purpose or activity, nor operate or conduct its business in a manner which is found by a court of competent
jurisdiction to be a "nuisance”. A violation of this article shall constitute a breach of this Agreement.

XI. INDEMNITY
The Licensee shall indemnify the Licensor against all expenses, liabilities, and claims of every kind, including but not
limited to reasonable attorney’s fees, by or on behalf of any person or entity arising out of either (1) a failure by Licensee
to perform any of the terms or conditions of this Agreement; (2) any injury or damage happening on or about the
Premises; (3) failure to comply with any law of any governmental authority; or (4) any mechanics lien or security interest
filed against the demised premises or equipment, materials, or alterations of building or improvements thereon, the filing
of which is caused by Licensee or its agents. Said indemnification is limited to injury or damage attributable to Licensee
or its agents’ use of the premises. In addition to the indemnification obligations of Licensee, the Licensor shall indemnify
the Licensee against all expenses, liabilities, and claims of every kind, including but not limited to reasonable attorney's
fees, by or on behalf of any person or entity arising out any person or entity arising out of either (1) a failure by Licensor to
perform any of the terms or conditions of this Agreement; (2) any injury or damage happening on or about the Premises
that is attributable to Licensor or its agents’ use of the Premises; (3) failure of Licensor to comply with any law of any
governmental authority; or (4) any mechanics lien or security interest filed against the demised Premises or equipment,
materials, or alterations of building or improvements thereon, the filing of which is caused by Licensor or its agents. Said
indemnification is limited to injury or damage attributable to Licensor or its agents’ use of the Premises. Licensor shall
further indemnify, defend with counsel selected by License, protect and hold harmless Licensee, its directors, officers,
employees, agents, assigns and any successor or successors to Licensee’s interest under the Agreement from and
against all claims, actual damages (including but not limited to special and consequential damages), punitive damages,
injuries, costs, response costs, losses, demands, debts, liens, liabilities, causes of action, suits, legal or administrative
proceedings, interest, fines, charges, penalties and expenses (including but not limited to attorneys', engineers',
consultants' and expert witness fees and costs incurred in connection with defending against any of the foregoing or in
enforcing this indemnity) of any kind whatsoever paid, incurred or suffered by, or asserted against,the Property used by
Licensee or its agents, or any indemnified party at any time directly or indirectly arising from or attributable to (i) any
breach by Licensor of any of its agreements , warranties or representations set forth in this Agreement, or (ii) any repair,
cleanup or detoxification, or preparation and implementation of any removal, remedial, response, closure or other plan
concerning any Hazardous Substance on, under or about the Property, undertaken by the Licensor or its agents,
regardless of whether undertaken due to governmental action. To the fullest extent permitted by law, the foregoing
indemnification shall apply regardless of the fault, active or passive negligence, breach of warranty or contract of
Licensee. The foregoing indemnity is intended to operate as an agreement pursuant to Section 107(e) of CERCLA, 42
U.S.C. Section 9607(e) and California Health and Safety Code Section 25364, to insure, protect, hold harmless and
indemnify Licensee from any liability pursuant to such section.
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XIl. DISPUTE RESOLUTION
The parties agree that compliance with this paragraph 7 shall be required before either party may invoke the remedies for
default set forth in the Agreement or paragraph 9 of this Addendum. The party initiating the dispute resolution process
shall prepare and send to the other party a written notice of dispute including a statement of the facts of the dispute and
the specific resolution sought by the party. Within fifteen (15) days of such written notice of dispute, an authorized
employee representative from each party shall meet in an attempt to resolve the dispute through informal negotiations.
Both parties agree to meet in-person through their designated employee representatives in a good-faith attempt to resolve
the dispute. If such initial meeting between the parties does not resolve the dispute, each party shall designate a member
of its respective Board to meet with the foregoing designated employee representatives in an attempt to resolve the
dispute through an in-person meeting to be held within fifteen (15) days following the initial meeting. In the event that such
informal negotiations do not resolve the dispute, the parties may select a neutral third-party mediator to resolve the dispute
through a formal mediation process. If the parties mutually agree to resolve the dispute through a formal mediation
process, such mediation shall occur within thirty (30) days of the meeting between the designated employee
representatives and the representatives of the respective Boards, unless extended by mutual agreement of the parties.
The parties shall share the cost of the mediator and participate in the mediation in good faith. An award of reasonable
attorneys' fees shall be denied to any party which does not first request mediation and, if the parties mutually agree to
mediation, participate in the mediation in accordance with this paragraph prior to the filing of such a lawsuit. This
paragraph shall survive termination of the Agreement with respect to any dispute arising from a cause of action which
accrued prior to such termination.

XIll. DEFAULT AND BREACH

Any one of the following events shall constitute a default of this Agreement by Licensee;

A. Voluntary or involuntary bankruptcy on the part of the Licensee;

B. Failure by Licensee to pay the use cost when said use cost shall become due, and the Licensee shall
not make payment within thirty (30) days after written notice thereof by the Licensor to the Licensee;

C. Failure of the Licensee to perform or comply with any of the conditions of this Agreement and if the

nonperformance or noncompliance shall continue for a period of thirty (30) days after written notice thereof
by the Licensor to the Licensee; and

D. the Premises by the Licensee.

This section shall not be construed as a limitation on Licensor to declare a default.

XIV. REMEDIES ON DEFAULT
In the event of default by Licensee on any of the following, The exercise of any remedies for the default shall be
subject to Article XII. The rights of the Licensor shall be, in addition to other statutory, common law, and case law rights;

A. The Licensor shall have the right to cancel and terminate this Agreement;

B. The Licensor may elect, but shall not be obligated, to make any payment required of Licensee herein or
comply with any agreement, term, or condition required hereby to be performed by the Licensee, and the
Licensor shall then have the right to enter the Premises for the purposes of correcting any such default,
but any expenditure for the correction by the Licensor shall not be deemed to waive or release the default
of the Licensee or the right of the Licensor to take any action as may be otherwise permissible hereunder
in the case of any default;

C. The Licensor may reenter the Premises immediately and remove the property and personnel of the
Licensee and store the property in a public warehouse or at a place selected by the Licensor at the
expense of the Licensee. On termination, the Licensor may recover from the Licensee all damages
resulting from the breach, including the cost of reasonable attorney’s fees; and

D. After reentry, the Licensor may relet the premises or any part thereof for any term and may make
alterations and repairs to the premises at the Licensees expense.
E. Licensor shall not acquire access, title or possession of any personal property or equipment of

Licensee except pursuant to a lawful court order or judgment rendered against Licensee in favor of
Licensor. In the event that a default by Licensor remains unsecured after reasonable time for cure and
subject to compliance of Article XII, Licensee shall have right to damages, specific performance, and
injunctive relief, as well as the right to cure the default at the Licensor's expense.
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XV. ACCESS TO PREMISES
The Licensor shall have unlimited access to the demised premises during the duration of this Agreement. The Licensor
shall coordinate with Licensee when accessing the Premises in order to minimize disruption to Licensee's educational
program; provided, however, that the Licensor shall not be required to coordinate with Licensee before accessing the
Premises in the event of emergency or imminent threat to health or safety of the occupants of the Premises. The Licensee
shall permit the Licensor or its agents to enter the Premises at all reasonable hours to inspect the premises or make
repairs that the Licensee may neglect or refuse to make in accordance with the provisions of this Agreement, and also to
show the premises to prospective Licensees.

XVI. REPRESENTATIONS BY LICENSOR
Licensee has had adequate time and opportunity to inspect the premises herein described. Having taken the time
to inspect the same the Licensee accepts the buildings and improvements and any equipment as is. Except as agreed to
in writing and attached hereto, the Licensee agrees that no representations, statements, or warranties expressed or
implied, have been made by or on behalf of the Licensor in respect thereto, and the Licensor shall in no event be liable for
any latent defects, unless such defects make the Premises unable to be occupied.

XVII. ASSIGNMENT, MORTGAGE, OR LEASE
Neither the Licensee nor its successors or assigns shall assign, mortgage, pledge, or encumber this
Agreement in whole or in part. Neither the Licensee nor its successors or assigns shall attempt to sublet the
Premises, or permit the said premises to be used or occupied by others, nor shall this Agreement be assigned or
transferred by operation of law without the prior consent in writing of the Licensor and Licensor may refuse such
consent for any reason. If this Agreement is assigned or transferred, or if all or any part of the Premises is occupied
by anyone other than the Licensee, without prior consent of the Licensor in writing, the Licensor may, after default

by the Licensee collect use cost from the assignee, transferee, or occupant, and apply the net amount collected to the

use cost reserved herein, but no such assignment, occupancy, or collection shall be deemed a waiver of any
agreement or condition hereof. The Licensee shall continue to be liable hereunder in accordance with the terms
and conditions of this Agreement and shall not be released from the performance of the terms and conditions
hereof.
XVIIl. SURRENDER OF PREMISES

The Licensee shall, on the last day of the term of this Agreement, or on earlier termination and forfeiture of this
Agreement, peaceably and quietly surrender and deliver the Premises to the Licensor, free of all encumbrances caused
by Licensee or its agents, in good condition and repair, ordinary wear and tear excepted, and free of any hazardous
materials, "hazardous substances," or "toxic substances" as those terms are defined in the Comprehensive Environmental
Response, Compensation and Liability act of 1980, as amended; the Hazardous Materials transportation Act; the Resource
Conservation and Recovery Act and/or the California Health and Safety Code, and in regulations promulgated pursuant
thereto. Any property of the Licensee must be removed by the last day of the term (or sooner if an earlier termination has
occurred), and if not removed at the termination or default, Licensee shall be liable for double the monthly use cost,
prorated to a daily amount, for such time as Licensee's property remains on the premises, up to a maximum of thirty days
after which the property shall be deemed abandoned and become the property of Licensor without any payment or offset
thereof. In the alternative, Licensor may elect to remove such property from the Premises and store it, all at the risk and
expense of Licensee. In any event, Licensor shall take no action with respect to Licensee's personal property which is in
contravention of the laws of California.

XVIIIl. CONDEMNATION
If the whole of the Premises or such portion thereof, as will make the Premises unsuitable for the purpose herein
used, is condemned for any public use or purpose by any legally constituted authority, then in either of such events,
this Agreement shall cease from the time when possession is taken by such public authority and use cost shall be
prorated to the date of surrender of possession. Such termination shall be without prejudice to the rights of either
Licensor or Licensee to recover compensation from the condemning authority for any loss or damage for such
condemnation. Neither the Licensor nor the Licensee shall have any rights in or to any award made to the other by
the condemning authority. Licensee agrees to hold Licensor harmless and indemnify Licensor for any condemnation
proceeding, whether formal or informal, inverse or otherwise.
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XIX. NOTICE

Whenever this Agreement provides that notice, demand, request or other recommendation shall or may be given to

either of the parties by the other, such notice, demand, request, or other communication shall be in writing and, any law
or statute to the contrary notwithstanding, shall not be effective for any purpose unless served by mailing such notice by
certified mail, postage prepaid, return receipt requested, to the address listed in this Agreement or to any other address
as either party may designate by notice given to the other by certified mail. Any such notice, demand, request, or other
communication shall be deemed to have been given at the time it is duly deposited or registered at any United States

Post Office or any branch office or three (3) days prior to actual receipt, whichever shall be later.

XX. CONSTRUCTION AND INTERPRETATION

In construing this Agreement, the following rules shall apply:

A

B.

m

Feminine or neuter pronouns shall be substituted for those masculine in form, and vice versa; and plural
shall be substituted for singular and singular for plural in any place in which the text so requires.

The covenants, terms, conditions, provisions, and undertakings in this Agreement or in any renewals
thereof shall extend to and be binding upon the heirs, executors, administrators, successors, and assigns
of the respective parties hereto, as if they were in every case named and expressed; and wherever
references is made to either of the parties hereto, it shall be held to include and apply also to the heirs,
executors, administrators, successors, and assigns of such party, as if in each and every case so
expressed.

The fgecified remedies to whjch the Licensor may resort undgr the terms of this A reenﬁ;n %re
cumulative and are not intended to be exclusive of any other remedies or means of redress to which the

Licensor may be lawfully entitled in case of any breach or threatened by the Licensee by any provision
or provisions of this Agreement.

This Agreement contains the entire Agreement between the parties and shall not be modified, altered,
amended, or changed, in any manner except by an instrument in writing executed by the parties. If any
term or provision of this Agreement or the application thereof to any person or circumstance shall, to any
extent, be invalid or unenforceable, the remainder of this Agreement, or the application of such term or
provision to persons or circumstances other than those as to which it is held invalid or unenforceable,
shall not be effected thereby and each term and provision of this Agreement shall be valid and be
enforced to the fullest extent permitted by law.

This Agreement shall be governed by and construed in accordance with the laws of the State of California.
Should a legal action be commenced to interpret or enforce the provisions of this Agreement, the
prevailing party shall be entitled to reasonable attorneys' fees and costs of suit.

XXI. CORPORATE AUTHORITY

Any individual signing this Agreement on behalf of the Golden Gate Academy represents and warrants
that he or she has the full authority to sign this Agreement on behalf of the Golden Gate Academy and
the authority to bind the Golden Gate Academy to the terms of this Agreement as voted in the Golden
Gate Academy Reorganization Committee meeting on June 13, 2017.

Any individual signing this Agreement on behalf of the Northern California Conference of Seventh-day
Adventists represents and warrants that he or she has the full authority to sign this Agreement and bind
the corporation to the terms of this Agreement.

Any individual signing this Agreement represents and warrants that he or she has the full authority to
sign this Agreement and the authority to bind the Licensee to the terms of this Agreement.
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