
East Bay Innovation Academy

Board Meeting

Date and Time
Wednesday January 18, 2017 at 7:00 PM

Location
3400 Malcolm Avenue, Oakland, CA 94605

1 of 138Powered by BoardOnTrack



Agenda
Purpose Presenter Duration

I. Opening Items

A. Record Attendance and Guests Rochelle Benning 1

B. Call the Meeting to Order Rochelle Benning

C. Approve Minutes Approve Minutes Rochelle Benning 2

D. Adjourn Open Session Vote Rochelle Benning 1

II. Closed Session Pursuant to 54957

A. Open Closed Session and Record
Attendance

FYI Rochelle Benning 1

B. Conference with Legal Counsel -
Anticipated Litigation

Discuss Devin Krugman 20

C. Conference with Real Property
Negotiations

Discuss Rochelle Benning 20

D. Conference with Labor Negotiator Discuss Devin Krugman 10

E. Adjourn Closed Session Vote Rochelle Benning 5

III. Resume Open Session

A. Record Attendance FYI Rochelle Benning 1

B. Report on Closed Session FYI Rochelle Benning 2

Closed session was held to:
- update board on potential pending litigation
- update board on real property negotiations
- update board on labor negotiations
C. Public Comment FYI Rochelle Benning 30

30 minute block.

IV. Academic Excellence

A. February Intersession Professional
Development Plan

Discuss Devin Krugman 5

B. February Intersession Student Plan Discuss Nicole Neumiller 5

C. Silicon Schools NYC Trip Update Discuss Devin Krugman 5

D. School Culture and Climate Update Discuss Lansine Toure 5

V. Finance

A. December 2016 YTD Financial Update FYI Michelle Cho 10

B. Budget Planning for 17/18 Discuss Devin Krugman 5

VI. Development

A. Update on Development Activities FYI Devin Krugman 5
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VII. Enrollment Update

A. Status of Enrollment Process and
Systems

FYI Devin Krugman 5

VIII. Hiring Update

A. Hiring Plan and Process for the
2017-2018 Schoolyear

Discuss Devin Krugman 5

IX. Governance

A. District - Charter Equity Pledge Vote Rochelle Benning 15

Review OUSD/Charter Equity Pledge and vote to adopt.
B. Resolution to Support Immigrant

Families
Vote Rochelle Benning 5

C. Review and Approve Consent Agenda Vote Rochelle Benning 2

D. Unbudgeted Contract - Student
Placement

Vote Rochelle Benning 5

Seneca Pathfinder Program

X. Closing Items

A. Adjourn Meeting Vote
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Coversheet

Approve Minutes

Section: I. Opening Items
Item: C. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Board Meeting on November 16, 2016

1 of 1Powered by BoardOnTrack 4 of 138Powered by BoardOnTrack

East Bay Innovation Academy - Board Meeting - Agenda - Wednesday January 18, 2017 at 7:00 PM



East Bay Innovation Academy

Minutes

Board Meeting

Date and Time
Wednesday November 16, 2016 at 8:00 PM

Location
3400 Malcolm Avenue, Oakland, CA 94605

Directors Present
Julia Gitis, Kate Doyle, Kelly Garcia, Ken Berrick, Rochelle Benning, Tom Pryor

Directors Absent
Gary Borden, Laurie Jacobson Jones

Guests Present
Devin Krugman, Renee Cooper

I. Opening Items

Rochelle Benning called a meeting of the board of directors of East Bay Innovation
Academy to order on Wednesday Nov 16, 2016 at 8:24 PM.

Kelly Garcia made a motion to approve minutes.
Tom Pryor seconded the motion.

Record Attendance and GuestsA.

Call the Meeting to OrderB.

Approve MinutesC.
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The board VOTED unanimously to approve the motion.

No public comments at this time.

II. Academic Excellence

This is the first year EBIA is using a trimester system. Academic report- strong reading
growth and gains in literacy development at the Lower School. 15% of 8th graders are
participating in Algebra 1. In the Upper School, high proficiency rate on AP benchmark
assessments. See presentation for more details.

Lower School increased collaboration in group projects and increased student pride in
school community. Upper school strong student leadership practice and strong student
connection with staff.

Engagement with over 20 partner organizations. High rate of student satisfaction and
parent volunteer satisfaction.

III. Finance

Financial outlook has improved. See presentation for more details.

Tom Pryor made a motion to approve report and submit to OUSD.
Kelly Garcia seconded the motion.
The board VOTED unanimously to approve the motion.

IV. Development

Have hit our targets for grant funding for the year. EBIA Giving Drive has almost reached
its goal as well.

V. Enrollment Update

Public CommentD.

First Trimester Academic ReportA.

First Trimester School Culture and ClimateB.

EBIA 2016 Fall Intersession Report OutC.

October Financial UpdateA.

2015-2016 External Audit ReportB.

Update on Development ActivitiesA.

Status of Enrollment Process and SystemsA.
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We are part of Common Charter Enrollment in Oakland. Strong number of applicants.

VI. Facility

Conversations about a long term plan for facilities are continuing with the district.

VII. Governance

Julia Gitis made a motion to approve.
Kate Doyle seconded the motion.
The board VOTED unanimously to approve the motion.

VIII. Closing Items

Kelly Garcia made a motion to adjourn the meeting.
Tom Pryor seconded the motion.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:24 PM.

Respectfully Submitted,
Julia Gitis

Update on Prop 39 Facilities Request ActivitiesA.

Review and Approve Consent AgendaA.

Adjourn MeetingA.
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Coversheet

February Intersession Professional Development Plan

Section: IV. Academic Excellence
Item: A. February Intersession Professional Development Plan
Purpose: Discuss
Submitted by:
Related Material: Jan.2017.Board.Deck.pdf
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Academic 
Excellence

January 2017
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Intersession 
PD Plan
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East Bay Innovation Academy  3400 MALCOLM AVE, OAKLAND, CA 94605 www.eastbayia.org

Intersession PD Plan

Staff Driven Priorities
● School Culture and Climate

○ Advisory Best Practices
○ PLP Iteration and Development
○ Peer Support Models

● Planning and Program Development 
○ Capstone Development
○ Student Progress Analysis
○ School Visits
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East Bay Innovation Academy  3400 MALCOLM AVE, OAKLAND, CA 94605 www.eastbayia.org

Intersession PD Plan

Driving Tasks
● Data Analysis

○ Midyear MAP and ACT Aspire Testing
○ Second Trimester Grade Finalization
○ Intervention Outreach

● Progress Reflection
○ Academic - PBL, Equity
○ Culture and Climate - Peer leadership
○ Operations - Budget, Systems Development
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Intersession 
Student Plan
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East Bay Innovation Academy  3400 MALCOLM AVE, OAKLAND, CA 94605 www.eastbayia.org

Intersession Student Plan

Theme and Focus
● Lower School - STEAMfest

○ Technology and Engineering 
○ Design Thinking Process

● Upper School - College and Career Readiness
○ STEAM focused experiences 
○ Increased student design, autonomy and choice
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East Bay Innovation Academy  3400 MALCOLM AVE, OAKLAND, CA 94605 www.eastbayia.org

Intersession Student Plan

Lower School Programming
6th/7th Grade Program
● Net Zero Design 
● Claymation Filmmakers 
● Acting Play Lab I
● Wearable Tech
● Hip Hop for Humanity
● Sound Engineering

7th/8th Grade Program
● Mural Art
● Hip Hop Studio
● Industrial Stage Design
● TURF Storytellers
● Electric Teddy Bear
● Acting Play Lab II
● Painting and Drawing
● Gamers Unit
● Media Team
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East Bay Innovation Academy  3400 MALCOLM AVE, OAKLAND, CA 94605 www.eastbayia.org

Intersession Student Plan

Upper School Programming

● Art Crawler Fab Space
● Tiny Houses for the Homeless
● IT Support Group
● Intersession Instructional Assistant Program
● Internship and Independent Study
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Silicon Schools 
Trip Update
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East Bay Innovation Academy  3400 MALCOLM AVE, OAKLAND, CA 94605 www.eastbayia.org

Silicon Schools Trip Update

NYC Instructional School Visits
● Purpose

○ SSF portfolio visits to high performing charters across the city
○ Focus on instructional excellence
○ Best practice sharing for SSF portfolio schools 

● Reflection
○ Attention to Precision 
○ Instructional Focus Across CMO
○ Goal Setting Across Organization
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Coversheet

School Culture and Climate Update

Section: IV. Academic Excellence
Item: D. School Culture and Climate Update
Purpose: Discuss
Submitted by:
Related Material: EBIA Board Meeting Presentation-v1.pptx
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EBIA CoVitality 
Administration

Presentation to the 
Board
Wednesday January 18th, 2017
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Objectives of Today’s 
Presentation

1. Why Is Social Emotional Learning 
Important?

2. EBIA: The Greater Context

3. CoVitality Administration at EBIA

4. EBIA CoVitality Results and Analysis

5. Questions/Discussion

2

2
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Why is Social Emotional 
Learning Important?
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Social Emotional Learning

4

• SEL is the process of helping students develop the skills to 
manage their emotions , resolve conflict nonviolently, and 
make responsible decisions.

• Students are more successful in school and daily life when they:
• Know and can manage themselves
• Understand the perspectives of others and relate effectively 

with them
• Make sound choices about personal and social decisions

• In the long run, greater social and emotional competence can 
increase the likelihood of: 

• high school graduation
• readiness for postsecondary education
• career success
• positive family and work relationships
• better mental health
• reduced criminal behavior
• engaged citizenship

4
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EBIA’s Motivations

5

• Preemptively identify 
students with few social 
emotional skills

• Need to teach students 
social emotional skills 
(perseverance, self 
awareness, etc.)

• Positive mental health = 
positive academic success

4
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How do schools typically assess social-
emotional health?

6
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Typically……
7
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CoVitatiliy……
8

27 of 138Powered by BoardOnTrack

East Bay Innovation Academy - Board Meeting - Agenda - Wednesday January 18, 2017 at 7:00 PM



Alignment with CoVitatiliy
9
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10

The CoVitality Model
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Extensive Usage
11
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A Quick Recap on CoVitality
What is CoVitality?

– CoVitality is the co-occurrence of positive psychological traits
– Short 36 Item Survey that uses four research backed social emotional 

domains to measure overall CoVitality

Positive , Strength-Based Approach
– Typical risk-based assessments only identify 12-15% of students with 

problems, but provide no info about how well students are doing. 
CoVitality provides actionable information for all students.

– CoVitality is strengths-based and assesses youth’s personal and social 
assets

– The CoVitality Survey can directly identify areas of needed 
intervention at school or student level (e.g. empathy, school support)

Robust Research Support
– Developed over past 5 years at one of the most highly regarded 

research institutions in the world (University of California Santa 
Barbara)

– Grounded in the latest theories of positive youth development
– Cited and featured in 20+ publications
– Validated on 1,000s of students
– Model replicated internationally 

12

12
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CoVitality 
Administration at EBIA
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3 Step Administration Process

Provide Students with Survey 
Link

Monitor Survey Completion 
in App

Generate Reports in Real 
Time

1

2

3

14
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CoVitality Online Survey

15

15
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CoVitality App: Dashboard

16

16
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CoVitality Results
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Survey Results General Overview
1. Completed Surveys: 

– 378 students completed all of parts of the survey
2. Grade Level Breakdown: 

– Grade 6: 116 (30.7%) 
– Grade 7: 110 (29.1%) 
– Grade 8: 108 (28.6%) 
– Grade 9: 44 (11.6%) 

3. Gender Breakdown: 
– There was more females (224 (59.3%) than males (154 

(40.7%) that completed the survey.  
4. Ethnicity Breakdown: 

– Latino/a/Hispanic (18.3%)
– Asian (9.3%)
– Black/African American (16.4%)
– Native Hawaiian/Alaskan Native (0.5%)
– White (34.1%)
– Identified with Two or More Groups (21.4%)

18
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Aggregate Item by Item Analysis
• A significant number of students in Grades 6-8 indicated that they 

don’t have a friend their age who they can talk to about their 
problems.

19
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Aggregate Item by Item Analysis
• The majority of the students felt their live had meaning and was 

not  pointless.

20
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Aggregate Item by Item Analysis
• Most all of the students indicated they were not anxious or sad in 

the past month.

21
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Aggregate SEHS Analysis
• The means across all CoVitality Domains and Overall CoVitality 

Scores are quite consistent across all grades

22
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CoVitality App: Reports

23

23
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How to Use CoVitality 
Results

24

•Identify gaps and deficits, then work to 
close these gaps. Then once these SEL 
skill sets are improved, it will correlate 
to stronger academic achievement at 
EBIA

•Through the information provided in 
this administration, deficit gaps can be 
closed at a school or class wide level 
using the aggregate results and/or at 
an individual student level using the 
individual results.

24
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CoVitality Results
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CoVitality App: Reports

26

26
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East Bay Innovation Academy Counting   
Student Domain  Strengths

27

Belief in Self
Belief in Others
Emotional 
Competence
Engaged Living

(48) (48) (69) (72) (141)

Number of students
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Values of 70-90 are in the typical range

0 = Completely Dissatisfied

100 = Completely Satisfied

28I would describe my LIFE Overall as: 
0 = completely … 100 completely satisfied
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“I am happy to be at this 
school”

29

* SEHS Domains
Belief in Self
Belief in Others
Emotional Competence
Engaged Living

48 of 138Powered by BoardOnTrack

East Bay Innovation Academy - Board Meeting - Agenda - Wednesday January 18, 2017 at 7:00 PM



Belong at School
“I feel like I am a part of this school.”

30
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Feel safe at school
“I feel safe in my school”

31
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Students overall level of school 
connections

32

School Connectedness Items

I feel close to people at this school
I am happy to be at this school
I feel like I am a part of this school
The teachers at this school treat students 
fairly
I feel safe at this school

Strongly Agree

Agree

Neither Agree or 
Disagree

Disagree

Strongly 
Disagree
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I felt unimportant in the past 
month…

33

* SEHS Domains
Belief in Self
Belief in Others
Emotional 
Competence
Engaged Living
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Past Month Emotional Distress
Average item response

34

Very true of me

True of me

Pretty much true of 
me

A little true of 
me

Not at all true of 
me
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Percent  of students with strengths for each of the 
SEHS-S subscales 

35
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E. Fact Sheets
36
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Coversheet

December 2016 YTD Financial Update

Section: V. Finance
Item: A. December 2016 YTD Financial Update
Purpose: FYI
Submitted by:
Related Material: EBIA-Dec-16-17 Financials-2017.01.13-mc CF FINAL.pdf

EBIA-Dec-16-17 Financials-2017.01.13-mc YTD FINAL.pdf
EBIA-January Financial Presentation-2017.01.13-mc FINAL.pdf
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East Bay Innovation Academy
Monthly Cash Forecast
As of December close

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast AP/AR
Actual Actual Actual Actual Actual Actual Projected Projected Projected Projected Projected Projected

Beginning Cash 391,575           673,184          454,893       556,763       519,983       406,348          288,331       420,012       385,935       361,435       380,944       450,258       

Revenue
LCFF Entitlement -                   -                  532,265       281,308       158,118       267,470          183,167       212,794       342,800       307,078       279,685       279,685       3,144,241    299,871       
Federal Income -                   -                  1,989           4,648           -               0                     14,447         2,277           2,277           6,373           85,669         2,277           182,004       62,047         
Other State Income 7,953               -                  22,409         21,110         14,316         19,163            56,663         94,134         21,741         23,307         47,280         21,741         428,072       78,256         
Local Revenues 108,994           143,594          (107,630)      (130,582)      131,611       (128,848)         3,325           2,326           2,326           2,326           2,326           2,326           32,095         -               
Fundraising and Grants 200,000           -                  2,778           78,428         43,044         82,744            213,546       17,101         3,307           44,689         10,204         10,204         712,940       6,897           

Total Revenue 316,947           143,594          451,811       254,911       347,089       240,529          471,147       328,632       372,451       383,773       425,164       316,234       4,499,353    447,071       

Expenses
Compensation & Benefits 83,969             233,317          258,279       281,435       267,860       250,911          304,522       274,114       265,746       270,535       270,535       263,894       3,025,119    -                   
Books & Supplies 56,771             18,704            38,248         (514)             22,715         11,803            16,049         14,116         14,116         14,116         14,116         14,116         234,356       -                   
Services & Other Operating Expenses 42,738             102,635          65,445         110,278       162,615       78,927            105,237       90,002         132,612       86,802         86,722         129,332       1,211,696    18,350         
Capital Outlay -                       -                      -                   -                   -                   -                      -                   -                   -                   -                   -                   -                   -                   -                   
Total Expenses 183,478           354,657          361,972       391,199       453,190       341,641          425,808       378,232       412,474       371,453       371,373       407,342       4,471,171    18,350         

Operating Cash Inflow (Outflow) 133,469           (211,063)         89,839         (136,288)      (106,101)      (101,112)         45,339         (49,600)        (40,023)        12,320         53,790         (91,109)        28,182         428,720       

Revenues - Prior Year Accruals 351,390           -                      5,866           111,938       -                   2,629              79,152         -                   -                   -                   -                   -                   
Expenses - Prior Year Accruals -                       (1,875)             (2,423)          (18,474)        -                   -                      -                   -                   -                   -                   -                   (23,358)        
Accounts Receivable - Current Year -                       -                      -                   -                   -                   -                      -                   -                   -                   -                   -                   -                   
Accounts Payable - Current Year (30,497)            (4,623)             (2,829)          20,964         (11,079)        (23,201)           -               -               -               -               -               -               
Summerholdback for Teachers (19,114)            (730)                11,417         11,895         11,878         12,000            15,523         15,523         15,523         15,523         15,523         15,523         
Loans Payable (Current) -                       -                      -                   -                   -                   -                      -                   -                   -                   -                   -                   -                   
Loans Payable (Long Term) -                       -                      -                   (8,333)          (8,333)          (8,333)             (8,333)          -                   -                   (8,333)          -                   -                   
Capital Leases Payable -                       -                      -                   -                   -                   -                      -                   -                   -                   -                   -                   -                   
Other Long Term Debt -                       -                      -                   -                   -                   -                      -                   -                   -                   -                   -                   -                   
Capital Expenditure & Depreciation -                       -                      -                   -                   -                   -                      -                   -                   -                   -                   -                   -                   
Other Balance Sheet Changes (153,639)          -                  -               (18,481)        -               -                  -               -               -               -               -               -               

Ending Cash 673,184           454,893          556,763       519,983       406,348       288,331          420,012       385,935       361,435       380,944       450,258       351,314       

2016/17
Actual & Projected
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East Bay Innovation Academy
Budget vs. Actuals
As of December close

Oct Nov Dec Actual YTD Budget YTD

Variance 
(YTD less 
Budget)  Approved Budget 

Previous Month's 
Forecast

Current 
Forecast

Variance 
(Previous vs. 

Current Forecast)
Forecast 

Remaining

% of 
Forecast 

Spent
SUMMARY
Revenue

LCFF Entitlement 281,308      158,118      267,470      1,239,161       1,239,161       0                    3,329,153           3,135,500           3,144,241           8,741                  1,905,080           39%
Federal Revenue 4,648          -                 0                 6,637              11,914            (5,277)             304,213              204,211              182,004              (22,207)               175,367              4%
Other State Revenues 21,110        14,316        19,163        84,950            67,794            17,156            385,027              371,321              428,072              56,751                343,122              20%
Local Revenues (130,582)     131,611      (128,848)     17,139            6,400              10,739            38,318                32,116                32,095                (21)                     14,957                53%
Fundraising and Grants 78,428        43,044        82,744        406,994          586,934          (179,940)         503,500              714,260              712,940              (1,320)                 305,946              57%
Total Revenue 254,911      347,089      240,529      1,754,881       1,912,203       (157,322)         4,560,212           4,457,408           4,499,353           41,944                2,744,472           39%

Expenses
Compensation and Benefits 281,435      267,860      250,911      1,375,772       1,379,307       3,535              2,952,284           3,019,420           3,025,119           (5,699)                 1,649,347           45%
Books and Supplies (514)            22,715        11,803        147,727          216,868          69,141            288,783              238,771              234,356              4,415                  86,630                63%
Services and Other Operating Expenditures 110,278      162,615      78,927        562,639          616,873          54,234            1,312,232           1,184,566           1,211,696           (27,130)               649,057              46%
Depreciation -                 -                 -                 -                     -                     -                     -                         -                         -                         -                         -                         
Total Expenses 391,199      453,190      341,641      2,086,137       2,213,047       126,910          4,553,299           4,442,757           4,471,171           (28,414)               2,385,034           47%

Operating Income (136,288)     (106,101)     (101,112)     (331,256)         (300,845)         (30,412)           6,913                  14,652                28,181                13,530                359,438              

Fund Balance
Beginning Balance (Unaudited) 489,821      353,533      247,432      477,576          477,576          417,368              477,576              477,576              
Audit Adjustment (36,940)           (36,940)           -                     (36,940)               (36,940)               
Beginning Balance (Audited) 440,636          440,636          417,368              440,636              440,636              
Operating Income (136,288)     (106,101)     (101,112)     (331,256)         (300,845)         6,913                  14,652                28,181                

Ending Fund Balance 353,533      247,432      146,320      109,380          139,792          424,281              455,288              468,818              

Capital Outlay -                 -                 -                 -                     -                     -                         -                         -                         

Actual Budget vs. Actual Budget
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Budget vs. Actuals
As of December close

Oct Nov Dec Actual YTD Budget YTD

Variance 
(YTD less 
Budget)  Approved Budget 

Previous Month's 
Forecast

Current 
Forecast

Variance 
(Previous vs. 

Current Forecast)
Forecast 

Remaining

% of 
Forecast 

Spent

Actual Budget vs. Actual Budget

Detail

Enrollment Breakdown M3 M4 M5
6 117             115             115                    117                     117                     -                         
7 118             118             115                    118                     118                     -                         
8 128             125             120                    129                     125                     (4)                       
9 57               59               100                    58                      58                      -                         

Enrollment Summary -                     -                     -                     -                         
4-6 117             115             -              115                    117                     117                     -                         
7-8 246             243             -              235                    247                     243                     (4)                       
9-12 57               59               -              100                    58                      58                      -                         
Total Enrolled 420             417             -              450                    422                     418                     (4)                       

ADA %
4-6 97.2% 96.8% 95% 96% 97%
7-8 95.8% 96.7% 95% 96% 97%
9-12 94.8% 92.8% 90% 90% 94%
Average 96.0% 96.2% 94% 95% 97%

ADA
4-6 113.7 111.9 109.3 112.3 113.5
7-8 235.7 236.2 223.3 237.1 235.7
9-12 54.1 54.1 90.0 52.2 54.5
Total ADA 403.4 402.3 422.5 401.6 403.7

Demographic Information
Prior Year

ADA (P-2) 332                    332                     332                     
CALPADS Enrollment (for unduplicated % calc) 342                    344                     344                     
# Unduplicated Count (CALPADS) 57                      57                      57                      
# Free & Reduced Lunch (FRL) (CALPADS) 48                      48                      48                      
# ELL (CALPADS) 17                      17                      17                      

Current Year -                     -                     -                     
CALPADS Enrollment (for unduplicated % calc) 450                    422                     420                     
# Unduplicated Count (CALPADS) 68                      97                      80                      
# Free & Reduced Lunch (FRL) (CALPADS) 63                      59                      59                      
# ELL (CALPADS) 22                      21                      21                      
New Students 108                    78                      74                      
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East Bay Innovation Academy
Budget vs. Actuals
As of December close

Oct Nov Dec Actual YTD Budget YTD

Variance 
(YTD less 
Budget)  Approved Budget 

Previous Month's 
Forecast

Current 
Forecast

Variance 
(Previous vs. 

Current Forecast)
Forecast 

Remaining

% of 
Forecast 

Spent

Actual Budget vs. Actual Budget

REVENUE

LCFF Entitlement -                     -                     
8011  Charter Schools LCFF - State Aid 158,118      158,118      158,118      883,599          883,601          (2)                   2,381,258           2,227,496           2,231,535           4,039                  1,347,936           40%
8012  Education Protection Account Entitlement 16,583        -              -              16,583            16,583            1                    84,500                80,328                80,744                416                     64,161                21%
8019  State Aid - Prior Years -              -              -              -                 -                 -                 -                     -                     -                     -                     -                     
8096  Charter Schools in Lieu of Property Taxes 106,607      -              109,352      338,979          338,977          2                    863,396              827,676              831,962              4,286                  492,983              41%

SUBTOTAL - LCFF Entitlement 281,308      158,118      267,470      1,239,161       1,239,161       0                    3,329,153           3,135,500           3,144,241           8,741                  1,905,080           39%

8100  Federal Revenue -              -              -              
8181  Special Education - Entitlement -              -              -              -                 -                 -                 42,750                43,000                43,000                -                     43,000                0%
8182  Special Education Reimbursement -              -              -              -                 -                 -                 227,471              120,550              98,342                (22,208)               98,342                0%
8220  Child Nutrition Programs -              -              -              1,989              9,108              (7,120)             22,771                22,771                22,771                -                     20,783                9%
8291  Title I 3,143          -              -              3,143              2,589              554                 10,356                15,521                15,521                -                     12,378                20%
8292  Title II -              -              -              -                 216                 (216)               864                    864                     864                     -                     864                     0%
8297  PY Federal - Not Accrued 1,505          -              0                 1,505              -                 1,505              -                     1,505                  1,505                  0                        -                     100%

SUBTOTAL - Federal Income 4,648          -              0                 6,637              11,914            (5,277)             304,213              204,211              182,004              (22,207)               175,367              4%

8300  Other State Revenues -              -              -              
8381  Special Education - Entitlement (State) 21,003        14,316        14,316        79,857            58,870            20,987            202,694              198,611              209,758              11,147                129,901              38%
8382  Special Education Reimbursement (State) -              -              -              -                 -                 -                 21,600                21,600                55,440                33,840                55,440                0%
8520  Child Nutrition - State -              -              50               190                 364                 (174)               911                    911                     911                     -                     721                     21%
8550  Mandated Cost Reimbursements -              -              4,713          4,713              4,643              70                  4,643                  4,643                  4,713                  70                      -                     100%
8560  State Lottery Revenue -              -              -              -                 -                 -                 68,445                75,910                76,303                393                     76,303                0%
8590  All Other State Revenue 107             -              84               190                 -                 190                 76,943                69,647                71,156                1,510                  70,966                0%
8599  Selpa Admin Offset -              -              -              -                 3,916              (3,916)             9,791                  -                     9,791                  9,791                  9,791                  0%

SUBTOTAL - Other State Income 21,110        14,316        19,163        84,950            67,794            17,156            385,027              371,321              428,072              56,751                343,122              20%

8600  Other Local Revenue
8634  Food Service Sales 1,358          266             1,167          2,791              6,400              (3,609)             16,000                16,000                16,000                -                     13,209                17%
8638  Merchandise Sales 70               -              -              342                 -                 342                 -                     342                     342                     -                     -                     100%
8660  Interest 0                 0                 0                 1                    0                    0                    1                        1                        1                        -                     0                        82%
8690  Other Local Revenue 2,765          -              1,330          4,145              -                 4,145              2,318                  4,173                  4,153                  (21)                     7.40                    100%
8701  Oakland Measure N 9,860          -              -              9,860              -                 9,860              20,000                11,600                11,600                -                     1,740                  85%
8999  Uncategorized Revenue (144,635)     131,345      (131,345)     (0)                   -                 (0)                   -                     -                     -                     -                     0                        

SUBTOTAL - Local Revenues (130,582)     131,611      (128,848)     17,139            6,400              10,739            38,318                32,116                32,095                (21)                     14,957                53%

8800  Donations/Fundraising
8801  Donations - Parents 23,899        38,360        5,569          68,866            49,434            19,432            148,500              139,260              137,940              (1,320)                 69,074                50%
8802  Donations - Private 4,529          1,024          75,676        282,968          500,000          (217,032)         280,000              500,000              500,000              -                     217,032              57%
8803  Fundraising 50,000        3,660          1,500          55,160            37,500            17,660            75,000                75,000                75,000                -                     19,840                74%

SUBTOTAL - Fundraising and Grants 78,428        43,044        82,744        406,994          586,934          (179,940)         503,500              714,260              712,940              (1,320)                 305,946              57%

TOTAL REVENUE 254,911      347,089      240,529      1,754,881       1,912,203       (157,322)         4,560,212           4,457,408           4,499,353           41,944                2,744,472           39%
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East Bay Innovation Academy
Budget vs. Actuals
As of December close

Oct Nov Dec Actual YTD Budget YTD
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Budget)  Approved Budget 
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Forecast
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Forecast 
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Actual Budget vs. Actual Budget

EXPENSES

Compensation & Benefits

1000 Certificated Salaries -              -              -              
1100  Teachers Salaries 126,760      125,359      119,054      613,801          602,266          (11,535)           1,290,755           1,349,290           1,349,290           -                     735,489              45%
1103  Teacher - Substitute Pay 5,338          5,274          5,820          17,002            10,658            (6,345)             21,315                21,315                35,525                (14,210)               18,523                48%
1111  Teacher - Bonus -              -              -              -                 -                 -                 41,854                31,854                31,854                -                     31,854                0%
1148  Teacher - Special Ed 18,649        18,664        18,649        90,708            80,900            (9,807)             173,112              193,120              193,120              -                     102,412              47%
1150  Teacher - Summer School -              -              -              11,340            12,000            660                 12,000                12,000                12,000                -                     660                     95%
1300  Certificated Supervisor & Administrator Salaries 11,158        11,158        11,158        66,950            65,975            (975)               131,950              133,900              133,900              -                     66,950                50%
1311  Cert Admin - DESEL, Curr. Instr. 23,833        23,833        23,833        138,750          138,909          159                 286,000              276,250              268,750              7,500                  130,000              52%
1322  Cert Admin - Bonus -              -              -              -                 -                 -                 25,131                20,131                20,131                -                     20,131                0%

SUBTOTAL - Certificated Employees 185,739      184,289      178,515      938,551          910,708          (27,843)           1,982,117           2,037,860           2,044,570           (6,710)                 1,106,019           46%

2000 Classified Salaries
2100  Classified Instructional Aide Salaries -              2,033          (2,033)         -                 -                 -                 -                     -                     -                     -                     -                     
2104  Classified - SPED 9,626          8,477          11,526        44,232            50,494            6,262              115,910              144,600              144,600              -                     100,368              31%
2105  Classified - Enrichment 6,888          4,775          4,400          28,352            19,127            (9,225)             42,504                46,200                46,200                -                     17,848                61%
2300  Classified Supervisor & Administrator Salaries 6,083          6,083          6,083          36,500            36,500            (0)                   73,000                73,000                73,000                -                     36,500                50%
2311  Classified Admin - Bonus -              -              -              -                 -                 -                 4,974                  4,974                  4,974                  -                     4,974                  0%
2400  Classified Clerical & Office Salaries 4,780          4,276          4,628          28,949            34,546            5,597              73,797                60,762                60,762                -                     31,813                48%
2401  Classified Clerical & Office Salaries - Bonus -              -              -              -                 -                 -                 4,000                  4,000                  4,000                  -                     4,000                  0%
2402  Classified Clerical & Office Salaries - Community En 5,667          5,667          5,667          35,110            32,500            (2,610)             65,000                68,000                68,000                -                     32,890                52%
2905  Other Classified - After School 3,475          2,936          2,731          9,142              15,120            5,978              33,600                18,060                18,060                -                     8,918                  51%
2928  Other Classified - Food 1,680          1,580          1,440          6,420              12,807            6,387              28,460                19,325                19,325                -                     12,905                33%

SUBTOTAL - Classified Employees 38,198        35,828        34,441        188,704          201,095          12,390            441,244              438,920              438,920              -                     250,216              43%

3000 Employee Benefits
3100  STRS 20,340        20,206        19,603        103,790          118,171          14,380            258,534              258,879              259,723              (844)                   155,933              40%
3300  OASDI-Medicare-Alternative 6,878          6,694          6,446          34,178            24,114            (10,064)           58,334                62,236                62,334                (97)                     28,156                55%
3400  Health & Welfare Benefits 27,057        15,335        11,771        90,670            94,171            3,502              161,437              171,242              171,242              -                         80,572                53%
3500  Unemployment Insurance 606             277             136             6,798              12,384            5,586              24,652                23,781                21,757                2,024                  14,959                31%
3600  Workers Comp Insurance 2,616          5,232          -                 13,080            18,664            5,584              25,968                26,502                26,573                (72)                     13,493                49%

SUBTOTAL - Employee Benefits 57,498        47,743        37,955        248,516          267,504          18,988            528,924              542,639              541,629              1,011                  293,112              46%
Error Error Error Error Error
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4000 Books & Supplies -              -              -              
4100  Approved Textbooks & Core Curricula Materials -              -              -              10,164            10,530            366                 12,150                11,394                11,286                108                     1,122                  90%
4200  Books & Other Reference Materials -              147             -              1,484              2,053              568                 2,053                  2,053                  2,053                  -                     568                     72%
4300  Materials & Supplies 293             1,881          159             8,747              13,905            5,158              13,905                13,040                12,916                124                     4,170                  68%
4320  Educational Software 5,043          19,605        35               47,163            56,160            8,997              64,800                60,768                60,192                576                     13,029                78%
4330  Office Supplies 870             (461)            1,188          7,121              11,049            3,927              22,097                17,758                17,562                196                     10,441                41%
4352  Quest (After School) -              675             -              1,153              2,500              1,347              5,000                  5,000                  5,000                  -                     3,847                  23%
4400  Noncapitalized Equipment -              324             -              3,367              7,561              4,194              15,122                15,122                15,122                -                     11,755                22%
4410  Classroom Furniture, Equipment & Supplies -              -              -              10,424            9,360              (1,064)             10,800                10,424                10,424                -                     -                     100%
4420  Computers (individual items less than $5k) (13,582)       -              -              23,457            81,048            57,591            92,100                44,460                36,049                8,411                  12,592                65%
4423  Staff Computers -              -              4,585          13,318            4,351              (8,967)             4,944                  8,733                  13,733                (5,000)                 415.16                97%
4430  Non Classroom Related Furniture, Equipment & Sup -              -              -              4,477              135                 (4,342)             270                    4,477                  4,477                  -                     -                     100%
4710  Student Food Services 6,862          543             5,836          16,852            18,217            1,365              45,542                45,542                45,542                -                     28,690                37%

SUBTOTAL - Books and Supplies (514)            22,715        11,803        147,727          216,868          69,141            288,783              238,771              234,356              4,415                  86,630                63%
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5000 Services & Other Operating Expenses
5220  Travel and Lodging 47               -              -              404                 720                 316                 1,800                  1,800                  1,800                  -                     1,396                  22%
5300  Dues & Memberships 185             2,443          194             3,984              3,020              (964)               7,551                  7,551                  7,551                  -                     3,567                  53%
5450  Insurance - Other 2,283          4,566          -              26,182            21,226            (4,956)             29,531                35,248                34,985                263                     8,803                  75%
5515  Janitorial, Gardening Services & Supplies -              9,600          6,123          33,586            38,966            5,380              97,416                97,416                97,416                -                     63,829                34%
5535  Utilities - All Utilities 2,467          7,423          2,905          25,645            39,375            13,730            78,750                73,850                73,150                700                     47,505                35%
5611  Prop 39 Related Costs 37,237        -              -              37,237            111,252          74,015            222,504              137,197              137,197              -                     99,960                27%
5615  Repairs and Maintenance - Building -              -              456             951                 1,657              706                 4,142                  4,142                  4,142                  -                     3,191                  23%
5616  Repairs and Maintenance - Computers 720             1,716          120             7,159              -                 (7,159)             16,263                16,263                16,263                -                     9,104                  44%
5800  Other Services & Operating Expenses -              -              -              -                 -                 -                 -                     -                     -                     -                     -                     
5803  Accounting Fees 757             (337)            -              387                 -                 (387)               8,240                  8,240                  8,240                  -                     7,853                  5%
5809  Banking Fees 82               41               53               318                 309                 (9)                   618                    618                     618                     -                     300                     51%
5810  Intersession 8,200          25,697        1,000          34,943            67,500            32,557            135,000              126,600              125,400              1,200                  90,457                28%
5812  Business Services 10,833        10,833        -              55,335            68,250            12,915            136,500              130,000              130,000              -                     74,665                43%
5815  Consultants - Instructional 2,987          -              1,681          5,257              10,622            5,365              10,622                9,622                  9,622                  -                     4,365                  55%
5820  Consultants - Non Instructional - Custom 1 -              -              -              -                 -                 -                 -                     -                     -                     -                     -                     
5824  District Oversight Fees -              -              -              -                 16,646            16,646            33,292                31,355                31,442                (87)                     31,442                0%
5836  Fingerprinting 121             -              -              937                 2,144              1,207              2,474                  2,396                  2,396                  -                     1,459                  39%
5839  Fundraising Expenses 297             1,773          -              4,506              4,554              49                  11,386                11,386                11,386                -                     6,880                  40%
5843  Interest - Loans Less than 1 Year 246             35               34               315                 -                 (315)               8,309                  480                     480                     -                     165                     66%
5845  Legal Fees 5,781          8,172          10,280        40,327            22,000            (18,327)           55,000                55,000                55,000                -                     14,673                73%
5851  Marketing and Student Recruiting -              412             -              412                 445                 33                  1,112                  803                     762                     41                      350                     54%
5857  Payroll Fees 322             333             333             1,973              1,545              (428)               3,090                  3,600                  3,600                  -                     1,627                  55%
5860  Printing and Reproduction -              -              -              -                 74                  74                  185                    185                     185                     -                     185                     0%
5861  Prior Yr Exp (not accrued) -              -              -              9,261              -                 (9,261)             -                     9,261                  9,261                  -                     -                     100%
5863  Professional Development 1,000          1,117          59               15,645            12,702            (2,943)             25,405                25,405                25,405                -                     9,760                  62%
5866  SPED MH Day/NPS Services 18,175        27,370        17,080        102,777          126,373          23,595            252,745              224,378              224,378              -                     121,601              46%
5869  Special Education Contract Instructors 5,000          16,167        9,999          39,162            40,000            838                 100,000              100,000              100,000              -                     60,838                39%
5872  Special Education Encroachment -              -              -              -                 -                 -                 9,791                  9,664                  10,110                (446)                   10,110                0%
5875  Staff Recruiting -              686             116             2,252              1,726              (526)               4,316                  4,316                  4,316                  -                     2,063                  52%
5878  Student Assessment -              -              20               20                  -                 (20)                 -                     -                     20                      (20)                     -                     100%
5881  Student Information System -              25,000        -              25,000            6,103              (18,897)           12,206                6,103                  25,103                (19,000)               103                     100%
5884  Substitutes 2,918          5,995          2,557          12,943            2,593              (10,350)           6,483                  13,186                12,966                220                     23                      100%
5887  Technology Services 111             9,755          -              21,401            5,920              (15,481)           14,800                14,800                24,800                (10,000)               3,398.95             86%
5899  Miscellaneous Operating Expenses 10,004        2,722          25,320        47,045            -                 (47,045)           -                     1,000                  1,000                  -                     (46,045)               4704%
5900  Communications 508             1,096          598             6,708              10,291            3,582              20,581                20,581                20,581                -                     13,873                33%
5905  Communications - Cell Phones -              -              -              -                 60                  60                  120                    120                     120                     -                     120                     0%
5915  Postage and Delivery -              -              -              566                 800                 234                 2,000                  2,000                  2,000                  -                     1,434                  28%

SUBTOTAL - Services & Other Operating Exp. 110,278      162,615      78,927        562,639          616,873          54,234            1,312,232           1,184,566           1,211,696           (27,130)               649,057              46%
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6000 Capital Outlay
6100  Sites & Improvement of Sites -              -              -              -                 -                 -                 -                     -                     -                     -                     -                     
6200  Buildings & Improvement of Buildings -              -              -              -                 -                 -                 -                     -                     -                     -                     -                     
6300  School Libraries -              -              -              -                 -                 -                 -                     -                     -                     -                     -                     
6400  Equipment -              -              -              -                 -                 -                 -                     -                     -                     -                     -                     
6410  Computers (capitalizable items) -              -              -              -                 -                 -                 -                     -                     -                     -                     -                     
6420  Furniture (capitalizable items) -              -              -              -                 -                 -                 -                     -                     -                     -                     -                     
6430  Other Equipment (capitalizable items) -              -              -              -                 -                 -                 -                     -                     -                     -                     -                     
6500  Equipment Replacement -              -              -              -                 -                 -                 -                     -                     -                     -                     -                     

SUBTOTAL - Capital Outlay -              -              -              -                 -                 -                 -                     -                     -                     -                     -                     

TOTAL EXPENSES 391,199      453,190      341,641      2,086,137       2,213,047       126,910          4,553,299           4,442,757           4,471,171           (28,414)               2,385,034           47%

6900 Total Depreciation (includes Prior Years) -              -              -              -                 -                 -                 -                     -                     -                     -                     -                     

TOTAL EXPENSES including Depreciation 391,199      453,190      341,641      2,086,137       2,213,047       126,910          4,553,299           4,442,757           4,471,171           (28,414)               2,385,034           47%

1/13/2017 7 of 7
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1. November and December
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Q2 generally on track with current forecast, 
expenses still outpacing revenues

 LCFF, Other State and local revenues are on track; federal 
revenues are lagging
 Checking on child nutrition reimbursements

 Conservative spending in every category

Oct Nov Dec Actual YTD Budget YTD

Variance 
(YTD less 
Budget)

SUMMARY
Revenue

LCFF Entitlement 281,308        158,118        267,470        1,239,161         1,239,161         0                       
Federal Revenue 4,648            -                    0                   6,637                11,914              (5,277)               
Other State Revenues 21,110          14,316          19,163          84,950              67,794              17,156              
Local Revenues (130,582)       131,611        (128,848)       17,139              6,400                10,739              
Fundraising and Grants 78,428          43,044          82,744          406,994            586,934            (179,940)           
Total Revenue 254,911        347,089        240,529        1,754,881         1,912,203         (157,322)           

Expenses
Compensation and Benefits 281,435        267,860        250,911        1,375,772         1,379,307         3,535                
Books and Supplies (514)              22,715          11,803          147,727            216,868            69,141              
Services and Other Operating Expenditures 110,278        162,615        78,927          562,639            616,873            54,234              
Depreciation -                    -                    -                    -                        -                        -                        
Total Expenses 391,199        453,190        341,641        2,086,137         2,213,047         126,910            

Operating Income (136,288)       (106,101)       (101,112)       (331,256)           (300,845)           (30,412)             
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12/31/2016 6/30/2016 YTD Change
Assets

Cash Balances 288,331$         391,575$      (103,245)$     
Accounts Receivable 79,152$          550,975$      (471,822)       
Prepaids and Other Assets -$                27,880$        (27,880)         
Fixed Assets, Net -$                -$             -               
Investments -$                -$             -               
Due to/from other -$                -$             -               
Total Assets 367,483          970,430        (602,947)       

 
Liabilities & Equity

Accrued Expenses 83,100$          129,792$      (46,692)$       
Due to Grantor Governments/Others -$                -$             -               
OPEB Liability -$                -$             -               
Deferred Revenue -$                200,000$      (200,000)       
Loans and other payables 175,003$         200,002$      (24,999)         
Beginning Net Assets - Audited 440,636$         34,377$        406,259        
Other Restatements -$                -$             -               
Net Income (Loss) to Date (331,256)$       406,259$      (737,515)       
Total Liabilities & Equity 367,483          970,430        (602,947)       

Balance Sheet as of December 31,2016
Assets fueled Q1 and Q2 activities and reduced liabilities
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 Month 1-4 average ADA: 406.3
 Enrollment: 420
 Attendance: 96.7%

 Current Forecast ADA: 403.7
 Budget: 422.5
 Previous Forecast: 401.6

 Current Forecast unduplicated pupil percentage: 19%
 Budget: 15%
 Previous Forecast: 23%

Net Fiscal Impact: +$9K

Attendance Update: ADA stabilizing, supported by 
strong attendance 
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 Approved Budget Previous Forecast
Current 

Forecast

Variance 
(Previous vs. 

Current Forecast)
SUMMARY
Revenue

LCFF Entitlement 3,329,153              3,135,500              3,144,241              8,741                     
Federal Revenue 304,213                 204,211                 182,004                 (22,207)                  
Other State Revenues 385,027                 371,321                 428,072                 56,751                   
Local Revenues 38,318                   32,116                   32,095                   (21)                         
Fundraising and Grants 503,500                 714,260                 712,940                 (1,320)                    
Total Revenue 4,560,212              4,457,408              4,499,353              41,944                   

Expenses
Compensation and Benefits 2,952,284              3,019,420              3,025,119              (5,699)                    
Books and Supplies 288,783                 238,771                 234,356                 4,415                     
Services and Other Operating Expenditures 1,312,232              1,184,566              1,211,696              (27,130)                  
Depreciation -                            -                             -                             -                             
Total Expenses 4,553,299              4,442,757              4,471,171              (28,414)                  

Operating Income 6,913                     14,652                   28,181                   13,530                   

8

 Special Education revenue forecast adjusted upward on net, led by Mental 
Health reimbursement (+$32K)

 For expenses, technology services increased by $10K and student 
information systems increased by $18K based on actuals
 Monitoring substitute and legal budgets; high utilization YTD

Current forecast continues to improve but some 
uncertainty remains with Special Education
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 Ending cash in Dec: $288K
 SVS grant was instrumental for Q1 and Q2 cash flow; second 

investment expected soon
 P-1 expected to certify around late January
 Some vendor management recommended

Cash expected to be positive through 16-17
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 LCFF
 No funding toward implementation
 Cost of Living Adjustment of 1.48% over the 2016-17 targets

 Increase on average of $120 per ADA (will vary based on school specific targets)
 Also applies to other state programs

 June Deferral: One third of June LCFF payment deferred to July

 One Time Funds
 Approx. $48 per ADA (down from $214 per ADA in 16-17)

 School Facilities
 Up to $500M available after accountability provisions on bond funds are enacted

 Just the first step in iterative process involving Governor and Legislature that will 
result in final budget being approved in June
 EdTec will continue to monitor developments and provide updates

2017-18 California State Budget
Governor proposes a cautious budget; no additional funding toward 

LCFF implementation
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Aiming for May budget approval and subsequent submission to District
2017-18 Budget Development Timeline

When What Key Inputs / Notes

January Early work to 
develop
assumptions 

 Enrollment & staffing plan (school leadership)
Revenue assumptions (EdTec; Governor’s Proposal)
 Expenditures assumptions based on 16-17 trends, expected 

growth, and strategic program development

February Revisions Updated assumptions and projections

March board 
meeting

Board update & 
first complete 
draft

 Key assumptions to date
 Presentation of first draft budget, with 3-year horizon to 

assess sustainability

April Final revisions  Board feedback
 Shore-up areas of uncertainty

May board 
meeting

Board approval May State Budget revision, if possible
 Presentation of final 3-year budget
 Board approval – subsequent submission to District

June State Budget is 
passed

Changes incorporated over summer
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District - Charter Equity Pledge

Section: IX. Governance
Item: A. District - Charter Equity Pledge
Purpose: Vote
Submitted by:
Related Material: 01-17-EBIA OaklandPublicSchoolsEquityPledgev1.6011017.pdf
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Written Equity Pledge  |  Version 1.6  |  January 10, 2017 
 
Overview 
 
The Oakland Public Schools Equity Pledge is a bold collaboration of the Oakland Unified 
School District (OUSD) and public charter schools to break the cycle of inequity and 
create excellence in all schools to benefit the students of Oakland, California. 
 
Our commitment to equity and excellence for students is rooted in four principles: 
 

Access All students will have access to rigorous academic programs and 
social emotional learning opportunities within our schools. 

Affirmation All students will be valued and their school environments will affirm 
and reflect their races, cultures, languages and identities. 

Acquisition All students will be able to acquire the skills they need by high school 
graduation to be college, career and community ready. 

Achievement All students will be able to achieve their potential when we give them 
the support they need and we ensure excellence in all schools. 

 
Building and living this Equity Pledge requires both dynamic ongoing partnership among 
the organizations that run public schools, and substantial involvement from stakeholders 
including teachers, students, families, community members and government.  
 
The OUSD Board of Trustees and participating charter school boards will vote on policies 
that are developed by eight Working Groups and recommended for approval by the Equity 
Pledge Steering Committee.  
 
The Steering Committee manages the overall strategy and planning of the Equity Pledge. 
Members engage with the community and welcome opportunities to present to groups.  
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Oakland Public Schools Equity Pledge 

 
There are four ways to get involved in the Equity Pledge or provide input and feedback: 
 

1. The website, www.oaklandequitypledge.org, provides the latest information about 
the Equity Pledge, the individuals and organizations involved, and the dates of 
upcoming meetings. On the “Get Involved” page, people can volunteer, submit a 
concern or question, or sign up for email updates that will begin in Spring 2017. 

 
2. Eight Working Groups, each with an OUSD and charter co-lead, develop proposals 

in the areas of greatest benefit for collaboration: Performance, Funding, Facilities, 
Enrollment, Talent, Instructional Practice and Social Emotional Learning, Special 
Education, and Quality School Development. New volunteers are always welcome. 

 
3. The Equity Pledge Committee is a monthly open meeting where parents, students, 

teachers, and community organizations provide input to the Working Groups and 
Steering Committee about proposals under development.  

 
4. OUSD Board and charter school boards hold open meetings with public comment. 

 
In Spring 2017 a new Advisory Board comprised of policymakers, school board members, 
other elected officials, and members of the Superintendent’s cabinet, will be formed and 
meet quarterly to provide additional input to the work of the Equity Pledge, including 
making recommendations to Local Education Agencies about policy improvements. 
 
This document serves as a foundation that we intend to build upon over the coming years 
to continually increase the quality and equity of our city’s public school system. We look 
forward to continuing to integrate the needs and perspectives of students, parents and 
guardians, teachers, school leaders, and community members in future versions.  
 
Our Equity Pledge 
 
WE BELIEVE, AS PARENTS, EDUCATORS AND PUBLIC SCHOOL LEADERS IN OAKLAND, 
CALIFORNIA, that each and every child in our city should have the opportunity to attend 
an excellent public school that helps them achieve their full potential.  
 
WE BELIEVE that equitable and excellent schools: 
 

● Prioritize, challenge, care for, listen to, and understand the whole child 
● Welcome and include families of all backgrounds and embrace them as partners 
● Engage the entire community and adapt to its changing needs 
● Are safe, healthy, joyful, beautiful, and supportive places for students and adults 
● Value the unique races, cultures, languages, and identities of our children 
● Create safe boundaries for students to fail and learn 
● Reflect on their policies and practices in order to improve them 
● Empower students to realize their dreams and transform their communities. 

 
Version 1.6  |  January 10, 2017 Page | 2 
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Oakland Public Schools Equity Pledge 

 
WE THE UNDERSIGNED pledge on behalf of our organizations to work together to ensure 
that every public school in Oakland lives up to these aspirations for being an equitable 
and excellent school. To that end, we seek to establish policies and practices that will 
increase quality, access to public resources, and transparency.  
 
Below, we describe our beliefs and commitments: 
 

1. We believe that transparent, timely and comparable data about the quality of all 
our schools should be easily accessible for Oakland families, taxpayers and 
policymakers. We believe that this public data about our schools should include 
academic performance and school climate, show current performance and growth, 
and reflect both overall results as well as results for our most vulnerable student 
populations. We believe this data should inform decisions to ensure that the mix of 
schools and programs matches the needs of families across the city.  
 
a. We commit to publicly releasing comprehensive and updated School 

Performance Framework (SPF) data for all OUSD-run schools annually. 
 
b. We commit to testing the SPF with several volunteer charter schools by June 

2017, and creating a charter SPF that includes identical measures to enable 
transparent comparison of schools by December 2017.  

 
c. We, charter schools, commit to providing OUSD or an agreed-upon third party 

with charter SPF data in a timely manner, to be publicly released annually, in 
conjunction with the SPF results for OUSD schools starting in the 2017-2018 
school year. We aspire to having a single SPF at some future date. 

 
d. We commit to developing a joint quality evaluation criteria and process 

aligned with SPF by June 2017, testing it by December 2017, and using it 
prioritize schools for future improvements, assess the effectiveness of 
current improvements, and match articulated community needs with potential 
models and providers in a way that empowers current and future families in 
each school. 

 
2. We believe that the public school enrollment process should be equitable, 

transparent, and easy for all Oakland families.  
 

a. We commit to improving the enrollment process for families by participating 
in joint enrollment fairs across the city, opening a second OUSD welcome 
center, opening a charter enrollment center, and hosting enrollment “pop-up” 
events across the city, starting in the enrollment season for the 2017-2018 
school year. 

 
b. We commit to improving the enrollment process for families by releasing an 
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Oakland Public Schools Equity Pledge 

online school finder with information on all public schools, an online OUSD 
application, and a single online application that covers 90% of charter schools 
by January 2017. 

 
c. We commit to providing additional targeted outreach, support and access to 

families with children from historically underserved populations, including 
students with disabilities, English Language Learner, African American, foster, 
newcomer, homeless, and low income students. 

 
d. We commit to using information gathered during the enrollment season for 

the 2017-2018 school year to plan and execute further improvements in 
future years to make the public school enrollment process even more 
user-friendly, transparent and equitable for families across the city. 

 
3. We believe that all public school facilities should be safe and educationally 

productive. We believe that taxpayer-funded facilities should be allocated to 
maximize equitable access to high quality education for students. We believe that 
all public schools should have equitable access to public funding sources. 

 
a. We commit to creating a clear and transparent process by June 2017 that 

facilitates long term leases for charter schools on OUSD-owned properties to 
minimize disruptions for students. We commit to working together to pursue 
external funding for capital improvements on those properties. 
 

b. We commit to allocate parcel tax funds approved by voters to all Oakland 
public school students who reside in Oakland. We commit to looking at ways 
we can equitably address repayment of the debt to the State of California. 

 
4. We believe we must work together to break the cycle of inequity in academics and 

discipline for our students from historically underserved populations, including 
students with disabilities, English Language Learner, African American, foster, 
newcomer, homeless, and low income students. We believe that we must share 
with each other our own best practices for serving historically underserved 
populations, and we will work together to elevate more equitable discipline 
practices, such as restorative justice. We believe that all students, including those 
with disabilities, should have equitable access to high quality education. We 
believe that transparent, timely and comparable data about services for students 
with disabilities should be easily available for families of students with disabilities. 
We believe that, through collaboration, all of Oakland’s public schools can more 
effectively attract, develop and retain talented teachers, staff, and leaders. 
 
a. We commit to help create a best practice sharing program for new teachers 

and a calendar of professional development opportunities open to both OUSD 
and charter educators, by December 2017. 
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Oakland Public Schools Equity Pledge 

b. We commit to participate in creating an equitable approach to serving 
students with moderate to severe disabilities. 

 
c. We commit to participate in and help produce a citywide teacher recruiting 

event, and a website that promotes teaching opportunities in Oakland and 
explains how to apply for them, in the Spring of 2017. 
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Resolution to Support Immigrant Families

Section: IX. Governance
Item: B. Resolution to Support Immigrant Families
Purpose: Vote
Submitted by:
Related Material: EBIA_Sanctuary School Resolution_January 2017.pdf
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RESOLUTION OF EAST BAY INNOVATION ACADEMY 

 

Affirming East Bay Innovation Academy Public School Facilities, Programs Are A Sanctuary for 

Immigrant Families  

 

 

WHEREAS: Every student has a right to attend school free of fear, bullying and discrimination;  

 

WHEREAS: Bullying or discrimination, for any reason, is harmful to students’ emotional well-

being, feeling of belonging, as well as their academic success;  

 

WHEREAS: The Board of East Bay Innovation Academy of celebrates and embraces the diversity 

of our students and families and the rich language and cultural contributions they bring to our 

school and strongly supports and encourages and advocates for equal access to participation of 

all parents and families in our school;  

 

WHEREAS: Reports of potential raids by the U.S. Immigration and Customs Enforcement Office 

(ICE) have caused immigrant communities to fear sending and/or accompanying their children 

to schools and leaving their homes, even for essential medical services;  

 

WHEREAS: ICE activities in and around schools, early education centers, and adult school 

facilities would be a severe disruption to the learning environment and educational setting for 

students;  

 

WHEREAS: The United States Supreme Court has ruled that public schools are prohibited from 

denying students access to elementary and secondary public education based on their 

immigration status, citing that children have little control over their immigration status, the 

lifelong harm it would inflict on the child and society itself, and constitutional equal protection 

rights;  

 

WHEREAS: East Bay Innovation Academy intends to protect and provide equal access to an 

education for all students and families regardless of immigration status;  

 

NOW, THEREFORE, BE IT RESOLVED: the Board of East Bay Innovation Academy affirms its 

position that all students have the right to attend school regardless of the immigration status of 

the child or of the child's family members;  

 

BE IT FURTHER RESOLVED: That the Board of East Bay Innovation Academy states that all 

students, who register for the following services and meet the federal and state criteria, are 

entitled to receive all school services, including free lunch, free breakfast, and educational 

services, even if they or their family are undocumented and do not have a social security 

number and that no school staff shall take any steps that would deny students access to 

education based on their immigration status or any steps that would deny the rights of these 

students to a public education;  

84 of 138Powered by BoardOnTrack

East Bay Innovation Academy - Board Meeting - Agenda - Wednesday January 18, 2017 at 7:00 PM



 

 

 

BE IT FURTHER RESOLVED: That East Bay Innovation Academy declares its commitment that 

every school site, facility, and school related-convening be a welcoming place for all students 

and their families; 

 

BE IT FURTHER RESOLVED: In order to provide a public education, regardless of a child’s or 

family’s immigration status, absent any applicable federal, state, local law or regulation or local 

ordinance or court decision, East Bay Innovation Academy shall abide by the following:  

 

1. School personnel shall not treat students differently for residency determination purposes on 

the basis of their actual or perceived immigration status and shall treat all students equitably in 

the receipt of all school services, including but, not limited to, the free and reduced lunch 

program, transportation and educational instruction.   

2. School personnel shall review the list of documents that are currently used to establish 

residency and shall ensure that any required documents would not unlawfully bar or discourage 

a student who is undocumented or whose parents are undocumented from enrolling in or 

attending school.   

3. School personnel shall not inquire about a student’s immigration status, including requiring 

documentation of a student’s legal status, such as asking for a green card or citizenship papers, 

at initial registration or at any other time.   

4. School personnel shall not make unreasonable inquiries from a student or his/her parents for 

the purpose of exposing the immigration status of the child or his/her family.   

5. School personnel shall not require students to apply for Social Security numbers nor should East 

Bay Innovation Academy require students to supply a Social Security number.   

6. Because it is the general policy of East Bay Innovation Academy not to allow any individual or 

organization to enter a school site if the educational setting would be disrupted by that visit, 

any request by ICE to visit a school site should be forwarded to the East Bay Innovation 

Academy’s Executive Director for review, in consultation with East Bay Innovation Academy’s 

legal counsel.  

7. All requests for information or documents by ICE should be forwarded to the East Bay 

Innovation Academy’s Executive Director, who in consultation East Bay Innovation Academy’s 

legal counsel, shall determine if the information and/or documents must be released to ICE.   

8. School staff shall take immediate steps to notify a student’s parent or guardian if ICE or other 

law enforcement agencies take custody of a student from campus or questioning the student 

on School.   

9. East Bay Innovation Academy’s legal counsel, and other School personnel as designated by the 

Executive Director, will review the impact of changes in federal immigration law programs such 

as Deferred Action for Childhood Arrivals (DACA) and work to prevent and mitigate the negative 

impact on both students and employees from the collection or storage of any personally 

identifiable information for immigration enforcement purposes.  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BE IT FURTHER RESOLVED: That the School Operator joins the OUSD Board of Education by 

adopting a resolution to ensure that our facilities and programs are sanctuaries for immigrant 

and vulnerable students.  

 

PASSED AND ADOPTED this 18
th

 day of January, 2017, by the following vote:  

 

AYES: 

NOES: 

ABSTAIN:  

ABSENT:  

 

 

 

 

 

Rochelle L. Benning, Chairman of the Board, East Bay Innovation Academy 

 

 

 

 

Devin P. Krugman, Executive Director & Head of School, East Bay Innovation Academy 
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Coversheet

Review and Approve Consent Agenda

Section: IX. Governance
Item: C. Review and Approve Consent Agenda
Purpose: Vote
Submitted by:
Related Material: EBIA - 2016-17 YTD Check Register - Month of November 2016.pdf

EBIA - 2016-17 YTD Check Register - Month of November 2016.pdf
EBIA Dec 2016 Check Register.pdf
EBIA - Dec 2016 Credit Card Statement.pdf
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EBIA, Check Register

Page 1 of 2

Check Register

EBIA

November 2016 Grand Total 208,939.45

Vendor Check Number Date Description

Check 

Amount

Wells Fargo 4355 11/1/2016 Acct: 9591 - Closing Date: 10/25/16 359.88 

Charter Safe DB110116 11/1/2016 DB110116; CharterSafe 2,283.00 

Charter Safe DB110116 11/1/2016 DB110116; CharterSafe 2,616.00 

Acer 4328 11/2/2016 NX.SHEAA.004 - Repair 599.95 

Teach Speech 4329 11/2/2016 Teach Speech Hours: September 2016 3,845.06 

AT&T 4330 11/2/2016 Acct# 510 577 9557 928 1; Monthly Svc : 09/07 - 10/01/16 156.20 

CFI 4331 11/2/2016 HP Color Laserjet Fuser/Transfer Kit 410.63 

Change Academy Lake of the Ozarks 4332 11/2/2016 Medication Management Appt w/Dr. Mahal on 07/14/16 620.00 

Charter Safe 4333 11/2/2016

Cust#10867; 2016/17 Package Premium & Workers' 

Compensation: November '16 4,899.00 

Romney Cola 4334 11/2/2016 Reimb: Live Scan 67.00 

Copower 4335 11/2/2016 ID#902360; Premium: November 2016 + Adjustments 2,288.62 

Nicole Fee 4336 11/2/2016 Reimb: English & Spanish Handouts for Enrollment 195.04 

Foundation for Educational Administration 4337 11/2/2016 Clear ASC Program 2016-17: 1,000.00 

Mud Howard 4338 11/2/2016 Reimb: Live Scan 59.00 

Elon Hufana 4339 11/2/2016 Reimb: Live Scan & Mileage 72.61 

Illuminate Education 4340 11/2/2016

Illuminate Data and Assessment Management System, 

Student Information & KSA Item Bank: 10/01 - 12/31/16 5,042.66 

Colette Kang 4341 11/2/2016 Reimb: Books 147.25 

Peter Leahey 4342 11/2/2016 Reimb: Glue, Pasta, Travel, Parking & Mileage 79.53 

Fred Mangrum 4343 11/2/2016 Reimb: Live Scan 52.00 

Maxim Staffing Solutions 4344 11/2/2016

Acct: 46627-0132; Special Education Instruction Svc 

10/07/16 139.50 

Brigetta Pryor 4345 11/2/2016 Reimb: Plates, Cups, Coffee & Ice Cream 349.14 

Replica Digital Ink 4346 11/2/2016 School Overview 17-18 Eng/Sp Color 4/4 216.94 

Revolution Foods, Inc. 4347 11/2/2016 Cust# C001339; Breakfast & Lunch: September 2016 6,268.12 

San Salpham 4348 11/2/2016 Reimb: Live Scan 51.00 

Sergio's Janitorial & Yard Services 4349 11/2/2016 School Cleaning:  09/05 - 09/30/16 4,800.00 

Teachers on Reserve 4350 11/2/2016 Cust: EASTB0001; Substitute Svc: 08/26/16 3,944.12 

The Phillips Academy 4351 11/2/2016

Tution Expenses & Counselling and Guidance Therapy:  

September 2016 4,499.50 

Vision Service Plan - (CA) 4352 11/2/2016

Acct# 30 050552 0001; Insurance Premium: November 

2016 367.70 

Waste Management of Alameda County 4353 11/2/2016 Acct: 699-0005356-2216-1; Waste Svc: September '16 147.14 

Waste Management of Alameda County 4354 11/2/2016 Acct: 699-0006275-2216-2; Waste Svc: September '16 678.02 

The Oakland Zoo M1215 11/2/2016 M1215; Oakland Zoo Fall Intersession 1,200.00 

Wells Fargo DB110916 11/9/2016 DB110916; Online Transfer- CC Acct: 9609 4,000.00 

Achieve3000 4356 11/14/2016

Implementation Resources, Pro Differentiated Literacy 

Solutions & Customer Support 19,605.00 

Julia Barbano 4357 11/14/2016 Reimb: Capri Suns & Thank You Cards 23.07 

EdTec 4358 11/14/2016 Monthly Services: Oct '16 10,496.11 

David Gutfeld 4359 11/14/2016 Reimb: Mileage 64.80 

Ira Jinkins Recreation Center 4360 11/14/2016 Fitness Instruction: 10/03 - 10/31/16 387.00 

Lesleigh Franklin, PhD 4361 11/14/2016 Pyshological/Assessments With Academic Testing: Oct '16 5,000.00 

Michael's Transportation Service Inc. 4362 11/14/2016

Trip# 27496; Bus Transportation Svc: EBIA to ST Mary's 

Center 10/24/16 669.25 

Nicole Neumiller 4363 11/14/2016

Reimb: Food, Lanyards, Office Supplies, Clipper Cards & 

Intersession 277.85 

Office Depot 4364 11/14/2016 Acct# 16610744; Markers-DryErase & Chisel Tip 528.98 

Joy Delizo-Osborne 4365 11/14/2016 Reimb: School Supplies 199.91 

Schoolzilla PBC 4366 11/14/2016

SIS Data Integrations/Dashboard - Subscriptions: 

Illuminate 11/01/16 - 06/30/17 25,000.00 

Sergio's Janitorial & Yard Services 4367 11/14/2016 School Cleaning:  10/03 - 10/28/16 4,800.00 

Jennifer Serr 4368 11/14/2016 Fall Intersession "Sew Awesome Workshop" & Expenses 1,171.66 

Teachers on Reserve 4369 11/14/2016 Cust: EASTB0001;Substitute Svc: 1021/16 953.01 

Acer 4370 11/28/2016

PO# EBIA102116A; NX.SHEAA.004 - Repair due: 

11/24/16 1,596.37 

Alameda County Office of Education 4371 11/28/2016

Cust# 000210; Intemet Service According to MOU for the 

Period of 07/01/16 - 06/30/17: Due 12/15/16 9,400.00 

Alhambra 4372 11/28/2016

Acct#631790914021372; Water Svc: 10/12, 10/26 & 

10/31/16 130.43 

Note: Multiple expenses or "Itemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "Itemized/Invoice Amount" paid by the check.

Payroll checks are not included on this register.
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Vendor Check Number Date Description

Check 

Amount

Teach Speech 4373 11/28/2016 Teach Speech Hours: October 2016 7,182.00 

American Logistics Company, LLC 4374 11/28/2016 Client# 1551; Svc: Transportation: Oct 2016 2,600.00 

AT&T 4375 11/28/2016 Acct# 072 085 5436 436; Internet Server + Late Charges 491.71 

Julia Barbano 4376 11/28/2016 Program Assistant for Oct Intersession 2016 1,200.00 

Lisa Barnes 4377 11/28/2016 Reimb: Food for 1st day of School 86.94 

CFI 4378 11/28/2016 HP Laserjet Pro Toners /Cartridge 525.60 

Change Academy Lake of the Ozarks 4379 11/28/2016

Academic/Therapeutic/Room and Board Daily-Billing for 

October 2016 15,708.34 

Romney Cola 4380 11/28/2016 NFTE Start-UP Business Intersession: 10/24 - 10/31/16 800.00 

Copower 4381 11/28/2016 ID#902360; Premium: December 2016 2,237.10 

Evan Cross 4382 11/28/2016

Instruction about Agro -Ecology & Community Farming: 

Oct Intersession 1,000.00 

Linh Dan Do 4383 11/28/2016 Reimb: Supplies, Live Scan & Mileage 284.78 

Durham School Services 4384 11/28/2016

Cust# 152900; CH2017-2240 East Bay Innovation: 

10/25/16 2,520.69 

EBMUD 4385 11/28/2016

Acct# 49867400001; Water, Waste Water Charges & 

Sewer Svcs': 08/25 - 10/27/16 3,037.15 

Donnie Jay Harris III 4386 11/28/2016 Upper School Intersesion: Oct '16 650.00 

Donnie Jay Harris III 4387 11/28/2016 Reimb: Live Scan 70.00 

Jon Hoffman 4388 11/28/2016 Reimb: Live Scan Fee 79.00 

Mud Brandt Howard 4389 11/28/2016 Delivered Instruction for Oct. Intersession 2016 1,000.00 

Elon Hufana 4390 11/28/2016 Delivered Instruction for Intersession: Oct '16 800.00 

Ira Jinkins Recreation Center 4391 11/28/2016 Fitness Instruction: 11/01 - 12/29/16 2,188.00 

Kaiser Foundation Health Plan 4392 11/28/2016

CustID: 000709549-0000; Billing# 681343504; Insurance 

Premium: December 2016 & Retroactives Dues 14,289.01 

Law Offices of Young, Minney & Corr, LLP 4393 11/28/2016 Professional Svcs' through 10/31/16 8,172.48 

Marlin Business Bank 4394 11/28/2016

Acct# 1480401; Contract# 401-1480401-001/002; Contract 

Payment for Cres Cor Cook n Hold Oven & Insurance Fee 

+ Late Fee 543.17 

Michael's Transportation Service Inc. 4395 11/28/2016

Trip# 27136; Bus Transportation Svc: EBIA to Tilden 

Nature Area 10/28/16 805.75 

Office Depot 4396 11/28/2016 Acct# 16610744; Office Supplies 631.45 

Jennifer Pashley 4397 11/28/2016 Reimb: Live Scan 52.00 

Radhika Raman 4398 11/28/2016

Reimb: Stress Toy, Student Planner, Taboo/Uno/Hasbro 

Connect Games & Chess Set 113.16 

Keena Romano 4399 11/28/2016 Cust ID# 0008; Art Instructor for Fall "STEAM" Intercession 1,182.67 

Keena Romano 4400 11/28/2016 Reimb: Intercession Supplies & Mileage 338.07 

Afifa Sayeed 4401 11/28/2016 Reimb: Deposit for Auction Venue 1,424.16 

Staples Advantage 4402 11/28/2016 Cust# LA 10166966; Office Supplies 425.92 

Teachers on Reserve 4403 11/28/2016 Cust: EASTB0001; Substitute Svc: 11/11/16 1,097.95 

The Phillips Academy 4404 11/28/2016

Tution Expenses & Counselling and Guidance Therapy:  

October 2016 4,562.50 

Anthony Turner 4405 11/28/2016 Reimb: Math/Department 42 Intervention Kit & Mileage 256.64 

Waste Management of Alameda County 4406 11/28/2016 Acct: 699-0005356-2216-1; Waste Svc: October '16 147.14 

Waste Management of Alameda County 4407 11/28/2016 Acct: 699-0006275-2216-2; Waste Svc: October '16 678.02 

Note: Multiple expenses or "Itemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "Itemized/Invoice Amount" paid by the check.

Payroll checks are not included on this register.
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EBIA, Check Register
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Check Register

EBIA

November 2016 Grand Total 208,939.45

Vendor Check Number Date Description

Check 

Amount

Wells Fargo 4355 11/1/2016 Acct: 9591 - Closing Date: 10/25/16 359.88 

Charter Safe DB110116 11/1/2016 DB110116; CharterSafe 2,283.00 

Charter Safe DB110116 11/1/2016 DB110116; CharterSafe 2,616.00 

Acer 4328 11/2/2016 NX.SHEAA.004 - Repair 599.95 

Teach Speech 4329 11/2/2016 Teach Speech Hours: September 2016 3,845.06 

AT&T 4330 11/2/2016 Acct# 510 577 9557 928 1; Monthly Svc : 09/07 - 10/01/16 156.20 

CFI 4331 11/2/2016 HP Color Laserjet Fuser/Transfer Kit 410.63 

Change Academy Lake of the Ozarks 4332 11/2/2016 Medication Management Appt w/Dr. Mahal on 07/14/16 620.00 

Charter Safe 4333 11/2/2016

Cust#10867; 2016/17 Package Premium & Workers' 

Compensation: November '16 4,899.00 

Romney Cola 4334 11/2/2016 Reimb: Live Scan 67.00 

Copower 4335 11/2/2016 ID#902360; Premium: November 2016 + Adjustments 2,288.62 

Nicole Fee 4336 11/2/2016 Reimb: English & Spanish Handouts for Enrollment 195.04 

Foundation for Educational Administration 4337 11/2/2016 Clear ASC Program 2016-17: 1,000.00 

Mud Howard 4338 11/2/2016 Reimb: Live Scan 59.00 

Elon Hufana 4339 11/2/2016 Reimb: Live Scan & Mileage 72.61 

Illuminate Education 4340 11/2/2016

Illuminate Data and Assessment Management System, 

Student Information & KSA Item Bank: 10/01 - 12/31/16 5,042.66 

Colette Kang 4341 11/2/2016 Reimb: Books 147.25 

Peter Leahey 4342 11/2/2016 Reimb: Glue, Pasta, Travel, Parking & Mileage 79.53 

Fred Mangrum 4343 11/2/2016 Reimb: Live Scan 52.00 

Maxim Staffing Solutions 4344 11/2/2016

Acct: 46627-0132; Special Education Instruction Svc 

10/07/16 139.50 

Brigetta Pryor 4345 11/2/2016 Reimb: Plates, Cups, Coffee & Ice Cream 349.14 

Replica Digital Ink 4346 11/2/2016 School Overview 17-18 Eng/Sp Color 4/4 216.94 

Revolution Foods, Inc. 4347 11/2/2016 Cust# C001339; Breakfast & Lunch: September 2016 6,268.12 

San Salpham 4348 11/2/2016 Reimb: Live Scan 51.00 

Sergio's Janitorial & Yard Services 4349 11/2/2016 School Cleaning:  09/05 - 09/30/16 4,800.00 

Teachers on Reserve 4350 11/2/2016 Cust: EASTB0001; Substitute Svc: 08/26/16 3,944.12 

The Phillips Academy 4351 11/2/2016

Tution Expenses & Counselling and Guidance Therapy:  

September 2016 4,499.50 

Vision Service Plan - (CA) 4352 11/2/2016

Acct# 30 050552 0001; Insurance Premium: November 

2016 367.70 

Waste Management of Alameda County 4353 11/2/2016 Acct: 699-0005356-2216-1; Waste Svc: September '16 147.14 

Waste Management of Alameda County 4354 11/2/2016 Acct: 699-0006275-2216-2; Waste Svc: September '16 678.02 

The Oakland Zoo M1215 11/2/2016 M1215; Oakland Zoo Fall Intersession 1,200.00 

Wells Fargo DB110916 11/9/2016 DB110916; Online Transfer- CC Acct: 9609 4,000.00 

Achieve3000 4356 11/14/2016

Implementation Resources, Pro Differentiated Literacy 

Solutions & Customer Support 19,605.00 

Julia Barbano 4357 11/14/2016 Reimb: Capri Suns & Thank You Cards 23.07 

EdTec 4358 11/14/2016 Monthly Services: Oct '16 10,496.11 

David Gutfeld 4359 11/14/2016 Reimb: Mileage 64.80 

Ira Jinkins Recreation Center 4360 11/14/2016 Fitness Instruction: 10/03 - 10/31/16 387.00 

Lesleigh Franklin, PhD 4361 11/14/2016 Pyshological/Assessments With Academic Testing: Oct '16 5,000.00 

Michael's Transportation Service Inc. 4362 11/14/2016

Trip# 27496; Bus Transportation Svc: EBIA to ST Mary's 

Center 10/24/16 669.25 

Nicole Neumiller 4363 11/14/2016

Reimb: Food, Lanyards, Office Supplies, Clipper Cards & 

Intersession 277.85 

Office Depot 4364 11/14/2016 Acct# 16610744; Markers-DryErase & Chisel Tip 528.98 

Joy Delizo-Osborne 4365 11/14/2016 Reimb: School Supplies 199.91 

Schoolzilla PBC 4366 11/14/2016

SIS Data Integrations/Dashboard - Subscriptions: 

Illuminate 11/01/16 - 06/30/17 25,000.00 

Sergio's Janitorial & Yard Services 4367 11/14/2016 School Cleaning:  10/03 - 10/28/16 4,800.00 

Jennifer Serr 4368 11/14/2016 Fall Intersession "Sew Awesome Workshop" & Expenses 1,171.66 

Teachers on Reserve 4369 11/14/2016 Cust: EASTB0001;Substitute Svc: 1021/16 953.01 

Acer 4370 11/28/2016

PO# EBIA102116A; NX.SHEAA.004 - Repair due: 

11/24/16 1,596.37 

Alameda County Office of Education 4371 11/28/2016

Cust# 000210; Intemet Service According to MOU for the 

Period of 07/01/16 - 06/30/17: Due 12/15/16 9,400.00 

Alhambra 4372 11/28/2016

Acct#631790914021372; Water Svc: 10/12, 10/26 & 

10/31/16 130.43 

Note: Multiple expenses or "Itemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "Itemized/Invoice Amount" paid by the check.

Payroll checks are not included on this register.
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EBIA, Check Register

Page 2 of 2

Vendor Check Number Date Description

Check 

Amount

Teach Speech 4373 11/28/2016 Teach Speech Hours: October 2016 7,182.00 

American Logistics Company, LLC 4374 11/28/2016 Client# 1551; Svc: Transportation: Oct 2016 2,600.00 

AT&T 4375 11/28/2016 Acct# 072 085 5436 436; Internet Server + Late Charges 491.71 

Julia Barbano 4376 11/28/2016 Program Assistant for Oct Intersession 2016 1,200.00 

Lisa Barnes 4377 11/28/2016 Reimb: Food for 1st day of School 86.94 

CFI 4378 11/28/2016 HP Laserjet Pro Toners /Cartridge 525.60 

Change Academy Lake of the Ozarks 4379 11/28/2016

Academic/Therapeutic/Room and Board Daily-Billing for 

October 2016 15,708.34 

Romney Cola 4380 11/28/2016 NFTE Start-UP Business Intersession: 10/24 - 10/31/16 800.00 

Copower 4381 11/28/2016 ID#902360; Premium: December 2016 2,237.10 

Evan Cross 4382 11/28/2016

Instruction about Agro -Ecology & Community Farming: 

Oct Intersession 1,000.00 

Linh Dan Do 4383 11/28/2016 Reimb: Supplies, Live Scan & Mileage 284.78 

Durham School Services 4384 11/28/2016

Cust# 152900; CH2017-2240 East Bay Innovation: 

10/25/16 2,520.69 

EBMUD 4385 11/28/2016

Acct# 49867400001; Water, Waste Water Charges & 

Sewer Svcs': 08/25 - 10/27/16 3,037.15 

Donnie Jay Harris III 4386 11/28/2016 Upper School Intersesion: Oct '16 650.00 

Donnie Jay Harris III 4387 11/28/2016 Reimb: Live Scan 70.00 

Jon Hoffman 4388 11/28/2016 Reimb: Live Scan Fee 79.00 

Mud Brandt Howard 4389 11/28/2016 Delivered Instruction for Oct. Intersession 2016 1,000.00 

Elon Hufana 4390 11/28/2016 Delivered Instruction for Intersession: Oct '16 800.00 

Ira Jinkins Recreation Center 4391 11/28/2016 Fitness Instruction: 11/01 - 12/29/16 2,188.00 

Kaiser Foundation Health Plan 4392 11/28/2016

CustID: 000709549-0000; Billing# 681343504; Insurance 

Premium: December 2016 & Retroactives Dues 14,289.01 

Law Offices of Young, Minney & Corr, LLP 4393 11/28/2016 Professional Svcs' through 10/31/16 8,172.48 

Marlin Business Bank 4394 11/28/2016

Acct# 1480401; Contract# 401-1480401-001/002; Contract 

Payment for Cres Cor Cook n Hold Oven & Insurance Fee 

+ Late Fee 543.17 

Michael's Transportation Service Inc. 4395 11/28/2016

Trip# 27136; Bus Transportation Svc: EBIA to Tilden 

Nature Area 10/28/16 805.75 

Office Depot 4396 11/28/2016 Acct# 16610744; Office Supplies 631.45 

Jennifer Pashley 4397 11/28/2016 Reimb: Live Scan 52.00 

Radhika Raman 4398 11/28/2016

Reimb: Stress Toy, Student Planner, Taboo/Uno/Hasbro 

Connect Games & Chess Set 113.16 

Keena Romano 4399 11/28/2016 Cust ID# 0008; Art Instructor for Fall "STEAM" Intercession 1,182.67 

Keena Romano 4400 11/28/2016 Reimb: Intercession Supplies & Mileage 338.07 

Afifa Sayeed 4401 11/28/2016 Reimb: Deposit for Auction Venue 1,424.16 

Staples Advantage 4402 11/28/2016 Cust# LA 10166966; Office Supplies 425.92 

Teachers on Reserve 4403 11/28/2016 Cust: EASTB0001; Substitute Svc: 11/11/16 1,097.95 

The Phillips Academy 4404 11/28/2016

Tution Expenses & Counselling and Guidance Therapy:  

October 2016 4,562.50 

Anthony Turner 4405 11/28/2016 Reimb: Math/Department 42 Intervention Kit & Mileage 256.64 

Waste Management of Alameda County 4406 11/28/2016 Acct: 699-0005356-2216-1; Waste Svc: October '16 147.14 

Waste Management of Alameda County 4407 11/28/2016 Acct: 699-0006275-2216-2; Waste Svc: October '16 678.02 

Note: Multiple expenses or "Itemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "Itemized/Invoice Amount" paid by the check.

Payroll checks are not included on this register.
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EBIA, Check Register

Page 1 of 2
Check Register

EBIA

December 2016 Grand Total 123,128.70

Vendor

Check 

Number Void Date Description

Check 

Amount

Wells Fargo DB120616 12/6/2016 DB120616; Online Transfer- CC Acct: 9609 1,729.81 

National Equity Project M1218 12/7/2016 M1218; Leading for Equity Mar 2-5, 2017 : Need backup 10,800.00 

Darius Foster M1219 12/8/2016 M1219; Expense Reimb - need backup 2,311.51 

Acer 4408 12/12/2016 PO# EBIA111816A; NX.SHEAA.004 - Repair 239.98 

CFI 4409 12/12/2016 HP Laserjet Pro Toners /Cartridge 1,051.20 

Change Academy Lake of the Ozarks 4410 12/12/2016

Academic/Therapeutic/Room and Board Daily-Billing for 

November 2016 30,019.60 

Edtec 4411 12/12/2016 Monthly Services: Nov '16 10,496.11 

Educational Data Systems 4412 12/12/2016

Cust# 01-61259-1620; California English Language 

Development Test - Excessivse Materials  2015/16 20.43 

Ira Jinkins Recreation Center 4413 12/12/2016 Fitness Instruction: 12/01 - 12/15/16 1,681.25 

Eli Kuo 4414 12/12/2016 Reimb: Registration for CBEST, Parking & Mileage 115.54 

Law Offices of Young, Minney & Corr, LLP 4415 12/12/2016 Professional Svcs' through 11/30/16 10,279.84 

Lesleigh Franklin, PhD 4416 12/12/2016 Pyshological/Assessments With Academic Testing: Nov '16 5,000.00 

Tory Pettit 4417 12/12/2016 Reimb: Quizlet Premium 34.99 

Sergio's Janitorial & Yard Services 4418 12/12/2016 School Cleaning:  10/31 - 12/02/16 6,000.00 

Teachers on Reserve 4419 12/12/2016 Cust: EASTB0001; Substitute Svc: 11/18/16 2,556.72 

Vision Service Plan - (CA) 4420 12/12/2016

Acct# 30 050552 0001; Insurance Premium: December 

2016 359.22 

Alhambra 4421 12/19/2016

Acct#631790914021372; Water Svc: 11/09, 11/23, 11/28 

12/07 & 12/15 94.47 

Teach Speech 4422 12/19/2016 Teach Speech Hours: November 2016 4,999.32 

American Logistics Company, LLC 4423 12/19/2016 Client# 1551; Svc: Transportation: Nov 2016 2,080.00 

AT&T 4424 12/19/2016 Acct# 072 085 5436 436; Internet Server + Late Charges 492.09 

California Charter Schools Association 4425 12/19/2016

Member ID: MEM-27887; CCSA Membership Fees:  

01/01/17- 12/31/17 2,150.00 

CDW Government 4426 12/19/2016

Cust: 12218286; HP SB 440 I3-6100U 500GB  & Recycling 

Fee 4,584.84 

Note: Multiple expenses or "Itemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "Itemized/Invoice Amount" paid by the check.

Payroll checks are not included on this register.
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Vendor

Check 

Number Void Date Description

Check 

Amount

Fire Pro. Specialists, Inc. 4427 12/19/2016

Recharge/6Yr ABC Fire Extinguisher/Neck O 

Ring/Verification & Chemical Powder 455.65 

Kaiser Foundation Health Plan 4428 12/19/2016

CustID: 000709549-0000; Billing# 681343504; Insurance 

Premium: January 2017 15,258.64 

Peter Leahey 4429 12/19/2016 Reimb: Parking/Toll & Mileage 162.59 

Marlin Business Bank 4430 12/19/2016

Acct# 1480401; Contract# 401-1480401-001/002; Contract 

Payment for Cres Cor Cook n Hold Oven & Insurance Fee + 

Late Fee 608.67 

Office Depot 4431 12/19/2016 Acct# 16610744; Office Supplies 97.73 

Jennifer Pashley 4432 12/19/2016 Instructional Svcs': Intersession October 2016 1,000.00 

Revolution Foods, Inc. 4433 12/19/2016 Cust# C001339; Breakfast & Lunch: November 2016 5,156.37 

School Food Solutions L3C 4434 12/19/2016 Food Svc Administration September 2016 70.80 

Starline Supply Company 4435 12/19/2016 Cust# 0001249; Janitorial Supplies 123.30 

BambooHR DB121916 12/19/2016 DB121916; HR Tracking Software 193.50 

PG&E DB122716 12/27/2016 DB122716; PG&E - need backup 2,904.53 

Note: Multiple expenses or "Itemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "Itemized/Invoice Amount" paid by the check.

Payroll checks are not included on this register.
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Page 1 of 2
Credit Card

EBIA

December 2016 Grand Total 6,219.04

Credit Card Vendor Date Description

Transaction 

Amount

9515-9591 Dropbox 12/23/2016 12/03-Dropbox*PCX89L9626B2 99.00 

9515-9591 Dropbox 12/23/2016 12/08-Dropbox*PYGWKFB8JV14 99.00 

9515-9609 FedEx 12/23/2016 11/24-Fedex 66.00 

9515-9609 Hanes.Com 12/23/2016 11/24-Hanes.Com 65.70 

9515-9609 NATIONALEQU 12/23/2016 11/28-NATIONALEQU 399.00 

9515-9609 NATIONALEQU 12/23/2016 11/28-NATIONALEQU 399.00 

9515-9609 Amazon Mktplace Pmts 12/23/2016 11/28-Amazon Mktplace Pmts 10.34 

9515-9609 PAPA JOHN'S 12/23/2016 11/29-PAPA JOHN'S 36.75 

9515-9609 Amazon Mktplace Pmts 12/23/2016 11/29-Amazon Mktplace Pmts 10.71 

9515-9609 Amazon Mktplace Pmts 12/23/2016 11/29-Amazon Mktplace Pmts 17.62 

9515-9609 Amazon Mktplace Pmts 12/23/2016 11/29-Amazon Mktplace Pmts 8.98 

9515-9609 Amazon Mktplace Pmts 12/23/2016 11/29-Amazon Mktplace Pmts 33.64 

9515-9609 Amazon Mktplace Pmts 12/23/2016 11/29-Amazon Mktplace Pmts 136.08 

9515-9609 Amazon Mktplace Pmts 12/23/2016 11/29-Amazon Mktplace Pmts 106.96 

9515-9609 Amazon Mktplace Pmts 12/23/2016 11/29-Amazon Mktplace Pmts 113.70 

9515-9609 Amazon Mktplace Pmts 12/23/2016 11/30-Amazon Mktplace Pmts 48.99 

9515-9609 Amazon Mktplace Pmts 12/23/2016 12/01-Amazon Mktplace Pmts 52.20 

9515-9609 Amazon Mktplace Pmts 12/23/2016 12/01-Amazon Mktplace Pmts 18.80 

9515-9609 Doordash-Champa 12/23/2016 12/02-Doordash-Champa Garden 85.62 

9515-9609 Hanes.Com 12/23/2016 12/02-Hanes.Com 486.82 

9515-9609 Indeed 12/23/2016 12/02-Indeed 59.52 

9515-9609 RingCentral, Inc 12/23/2016 12/06-RingCentral, Inc 601.65 

9515-9609 Merch Monster 12/23/2016 12/06-Merch Monster 604.44 

9515-9609 Amazon Mktplace Pmts 12/23/2016 12/06-Amazon Mktplace Pmts 28.77 

9515-9609 Amazon Mktplace Pmts 12/23/2016 12/06-Amazon Mktplace Pmts 155.55 

9515-9609 Amazon Mktplace Pmts 12/23/2016 12/06-Amazon Mktplace Pmts 95.55 

9515-9609 Amazon Mktplace Pmts 12/23/2016 12/06-Amazon Mktplace Pmts 18.41 

9515-9609 Amazon.com 12/23/2016 12/07-Amazon.com 59.50 

9515-9609 Amazon.com 12/23/2016 12/07-Amazon.com 54.66 

9515-9609 Amazon Mktplace Pmts 12/23/2016 12/07-Amazon Mktplace Pmts 46.98 

9515-9609 Amazon.com 12/23/2016 12/07-Amazon.com 5.14 

9515-9609 Amazon Mktplace Pmts 12/23/2016 12/07-Amazon Mktplace Pmts 76.51 

Note: Multiple expenses or "Itemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "Itemized/Invoice Amount" paid by the check.

Payroll checks are not included on this register.
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EBIA

Page 2 of 2

Credit Card Vendor Date Description

Transaction 

Amount

9515-9609 Amazon Mktplace Pmts 12/23/2016 12/07-Amazon Mktplace Pmts 52.72 

9515-9609 Catsone.com 12/23/2016 12/08-Catsone.com 297.00 

9515-9609 Amazon Mktplace Pmts 12/23/2016 12/08-Amazon Mktplace Pmts 12.72 

9515-9609 Amazon.com 12/23/2016 12/08-Amazon.com 105.00 

9515-9609 Amazon.com 12/23/2016 12/08-Amazon.com 147.04 

9515-9609 Amazon.com 12/23/2016 12/08-Amazon.com 23.66 

9515-9609 Rosetta Stone 12/23/2016 12/09-Rosetta Stone 89.00 

9515-9609 Dropbox 12/23/2016 12/09-Dropbox*93JTL2819SVX 9.99 

9515-9609 Music Theater Intn'l 12/23/2016 12/12-Music Theater Intn'l 685.00 

9515-9609 PAPA JOHN'S 12/23/2016 12/13-PAPA JOHN'S 43.32 

9515-9609 Merch Monster 12/23/2016 12/15-Merch Monster 114.97 

9515-9609 Amazon Mktplace Pmts 12/23/2016 12/15-Amazon Mktplace Pmts 6.83 

9515-9609 Amazon Mktplace Pmts 12/23/2016 12/16-Amazon Mktplace Pmts 24.79 

9515-9609 Nasco Modesto 12/23/2016 12/16-Nasco Modesto 184.79 

9515-9609 Amazon Mktplace Pmts 12/23/2016 12/18-Amazon Mktplace Pmts 49.67 

9515-9609 Amazon Digital Svcs 12/23/2016 12/19-Amazon Digital Svcs 119.00 

9515-9609 Amazon Digital Svcs 12/23/2016 12/20-Amazon Digital Svcs 119.00 

9515-9609 Amazon Mktplace Pmts 12/23/2016 12/22-Amazon Mktplace Pmts 32.95 

Note: Multiple expenses or "Itemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "Itemized/Invoice Amount" paid by the check.

Payroll checks are not included on this register.
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Coversheet

Unbudgeted Contract - Student Placement

Section: IX. Governance
Item: D. Unbudgeted Contract - Student Placement
Purpose: Vote
Submitted by:
Related Material: Seneca Family of Agencies Master Contract-2016-2017-01.12.2017.pdf

SELPA Recommended Potential Placement List - school list.pdf
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SELPA Recommended Potential Placement List

Name of Placement Eligibility for Placement Type of Placement Notes on Placement

La Cheim School, Inc. ED NPS, CBT therapy provider
Serves majority Contra Costa students - alameda serves NPS, some home visits for 
CBT

La Cheim School NPS ED NPS, day treatment, CEC High School/Middle School - collaborates with local district (Contra Costa) 
The Beacon School ED NPS Student does not fit the profile

Pathfinder Academy ED NPS, group, ind. counseling, SAI, 2 aides in the classroom
Has space, students in one class would range from 7-8th grade, if student elopes, 
counselors would follow to a reasonable range, physical restraint may be implement

James Baldwin Academy ED NPS FULL - wait listed
Stars High School ED NPS Student is ineligbile based on age
Phillips Academy Multiple Classifications NPS Student does not fit the profile
Raskob Day School SLD NPS Student does not fit the profile
Bayhill High School Multiple Classifications NPS Student is ineligbile based on age
New Haven Residential 
Treatment ED

Residential placement, relationship based clinically intensive 20 + hours 
week/therapy/ college prep and SAI 450 per day/ average stay is 10 months 13,000/monthly
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