F.A.M.E., Inc.

F.A.M.E. Board Meeting

Date and Time
Monday December 15, 2025 at 5:30 PM CST

3128 Constance Street

Agenda
Purpose Presenter
l. Opening Items

A. Call the Meeting to Order Harold "Trey"
Leblanc

B. Record Attendance Steven Corbett

C. Approve Minutes Vote Harold "Trey"
Leblanc

It is recommended that the board approve the minutes from the October 20th 2025
board meeting with any suggested modifications or changes.

D. Principals Report Marina Schoen

E. Financial Presentation Kiril Johnson

Financial presentation by Kiril Johnson of EdOps

F. Academic Overview Adrienne Collopy
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Purpose Presenter Time

Academic Overview of recent School Performance Scores

G. Audubon Baton Rouge Presentation Kenya Hill 5m

Overview of Audubon Baton Rouge presented by Kenya Hill

Action Items 5:58 PM

A. Approve Additional Funds for Facility Projects Vote Alisa Dupre 5m

It is recommended that the F.A.M.E. Board approve using additional funds from
reserves in the amount of $72,000.00 for facility projects completed in
Summer 2025.

B. Approve Consent Agenda Items - Change Vote Alisa Dupre 5m
Orders

It is recommended that the F.A.M.E. Board approve the following consent agenda
related to change orders.

Consent Agenda

1. Request to approve Change Order No. 1 in the amount if $17,763 to the

contract with Godson Construction for the Gentilly Restroom addition.

2. Request to approve Change Order No. 2 in the amount of $8,977.00 to the
contract with Godson Construction for the Gentilly Restroom Addition.

3. Request to approve Change Order No. 3 in the amount of $10,682.00 to the
contract with Godson Construction for the Gentilly Restroom Addition.

4. Request to approve Change Order No. 1 in the amount of $53,520.00 to the
contract with Crescent Commercial Construction for the Live Oak Playground
renovation.

5. Request to approve Change Order No. 2 in the amount of $7,158.43 to the
contract with Crescent Commercial Construction for the Live Oak Playground

renovation.

6. Request to approve Change Order No. 3 in the amount of $7,714.62 to the
contract with Crescent Commercial Construction for the Live Oak Playground
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Purpose Presenter
renovation

C. Contract Approval for DS Bus Lines Inc. Vote Steven Corbett

It is recommended that the F.A.M.E. Board approve contract with DS Bus Lines, Inc.

to provide school bus
transportation for Audubon Baton Rouge.

lll. Closing Items

A. CEO Remarks FYI Steven Corbett

B. Board Chair Remarks FYI Harold "Trey"
Leblanc

C. Adjourn Meeting Vote Harold "Trey"
Leblanc

Any member of the public with a disability recognized by the Americans with Disabilities Act who is unable to attend
a meeting of the F.A.M.E. board in person because of their disability, or their designated caregiver, may participate
in the meeting via [teleconference or videoconference system] upon request. To participate by [teleconference or
videoconference system], the member of the public with a disability, or their designated caregiver, shall submit a
written request for such participation by emailing the CEO/Steve Corbett at scorbett@auduboncharter.org no later

Time

2m

Tm

than 2 days, exclusive of weekends and holidays, before the scheduled meeting to request access and allow the

board to make the appropriate accommodations.

F.A.M.E. Board meeting viewing may be done by utilizing the following:
https://us06web.zoom.us/j/8719001362?0mn=81273489589

Meeting ID: 871 900 1362
One tap mobile

+13092053325,,8719001362# US
+13126266799,,8719001362# US (Chicago)
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