F.A.M.E., Inc.

F.A.M.E. Board Meeting

Date and Time
Monday December 18, 2023 at 6:00 PM CST

Location

3128 Constance Street

Agenda
Purpose Presenter
. Opening Items
A. Record Attendance Steven Corbett
B. Call the Meeting to Order Lourdes Moran
C. Approve Minutes Approve Lourdes Moran
Minutes

It is recommended that the board approve the minutes from the October 23rd, 2023
meeting with any suggested modifications or changes.

Approve minutes for F.A.M.E. Board Meeting on October 23, 2023

1l Discussion
A. Principals Report FYI Dustin Kohl
B. Financial Update FYI Darius Munchak
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Time

6:00 PM
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Iv.

Purpose Presenter Time

Governance Report FYI Lourdes Moran 10m

Governance Committee Met and discussed bylaws and working committees. Bylaw
changes to be considered include requiring a minimum of 7 board members to comply
with state law, as well as language to remove board members who do not consistently
attend meetings.

ARTICLE IV — Section (5) — additional language to be added at end of paragraph:

A Director may be removed at any time if the Director fails to attend (or makes it
known that they will fail to attend) at least two-thirds (2/3) of the regular meetings of
the Board of Directors scheduled in a Fiscal Year, by a simple majority vote of the
Board of Directors then serving. Notwithstanding the above, a Director may not be
removed by a simple majority vote of the Board of Directors for failure to attend a
certain number of regular meetings in a Fiscal Year if the Board of Directors previously
agreed to grant an exemption to such Director from the requirement to attend at least
two-thirds (2/3) of the regular meetings of the Board of Directors for the Fiscal Year in
question.

Merrill Lynch Account Resolution Vote Harold "Trey" 5m
Leblanc

It is recommended that the FAME Board of Directors approves changing the
signatories on the Merrill Lynch Endowment Management Account to include the
CEO, Steve Corbett and the Board Chair, Lourdes Moran. Resolution is attached.

Closing Items 6:29 PM
A. Academic Update FYI Adrienne Collopy 5m
B. Operations Update FYI Alisa Dupre 5m
C. CEO Remarks FYI Steven Corbett 5m
Closing Items 6:44 PM
A. Adjourn Meeting Vote Lourdes Moran 1m

Powered by BoardOnTrack

20of 2



