
State Charter Schools Commission of Georgia

Governance & Policy Retreat

Date and Time

Friday August 9, 2024 at 9:30 AM EDT

Location

Amicalola Falls State Park & Lodge
418 Amicalola Falls Road
Dawsonville, Georgia 30534

Amicalola Falls State Park & Lodge
418 Amicalola Falls Road
Dawsonville, GA 30534

Agenda

Purpose Presenter

I. Opening Items

A. Record Attendance Mike Dudgeon

B. Call the Meeting to Order Mike Dudgeon

II. Welcome

III. SCSC Reorganization Goal & Priorities
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Purpose Presenter

A. Overview of Organizational Changes FYI

B. Integration of New Functions

C. Commissioner Discussion: Agency priorities and Enhanced
Support

IV. Recess (Lunch)

V. Operational Monitoring

VI. Renewal

VII. Charter Petitions

VIII. Concluding Remarks & Recess

IX. School Closures

X. SCSC Rule & Policy Items

XI. Board Relations Items

XII. Lunch & Closing Remarks

XIII. Closing Items

A. Adjourn Meeting Vote
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