Whole Child. Whole Family.
Whole Community.

Bridges Charter School

Minutes

Board Meeting

Date and Time
Monday February 13, 2023 at 6:15 PM

Location
Due to COVID-19, this meeting will be held via teleconference only. Members of the public may
observe the meeting and offer public comment using the information below:

NOTICE OF TELECONFERENCE OPTIONS FOR MEETING

This meeting of the Bridges Charter School Board of Directors will be a teleconference meeting
where one or more members of the Board will be attending the meeting via teleconference/video
conference.

Join Zoom Meeting
ID: 82416209876
Passcode: 647813

Directors Present
K. Yevmenkina (remote), M. Louderback (remote), N. Taylor (remote), O. Gunday Heerma
(remote)

Directors Absent
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https://www.google.com/url?q=https://us02web.zoom.us/j/82416209876?pwd%3DM21QZHBmSUxaVkhVa3FmcWJVSVBPQT09&sa=D&source=calendar&usg=AOvVaw1VRjlDOoS0hl0r8GtlBQ0v

None
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Guests Present
K. Brown (remote)

I. Opening Items

A.

B.

Record Attendance and Guests

Call the Meeting to Order

M. Louderback called a meeting of the board of directors of Bridges Charter School to
order on Monday Feb 13, 2023 at 6:20 PM.

Board Finding of Finding of State of Emergency

K. Yevmenkina made a motion to Continue the state of emergency.
0. Gunday Heerma seconded the motion.
The board VOTED to approve the motion.

Approval of Agenda

0. Gunday Heerma made a motion to Approve the agenda.
K. Yevmenkina seconded the motion.
The board VOTED to approve the motion.

Approval of Minutes

K. Yevmenkina made a motion to approve the minutes from Board Meeting on 01-09-23.

0. Gunday Heerma seconded the motion.
N. Taylor arrived to meeting at 6:20pm.
The board VOTED to approve the motion.

Il. Presentations

A.

Marlo Hartsuyker, Director of Charter Schools Support and Oversight

Marlo applauded Bridges Charter School for a very well received programmatic audit.

lll. Public Comments

A.

Public Comments

No public comments at the Board meeting

IV. Reports

A.
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Governing Board

President- Reminder to return Form 700 by the deadline.

Finance and Facilities- Looking to improve the financial situation with increased
enrollment.

Safety School Culture and Academic Excellence- Next meeting is in April. Ozgee is
meeting with a parent next week who expressed interest in joining this committee.

B. Director and Assistant Director Reports

Director Report:

» The TK program for next fall is being assembled. This program will run Monday
thru Thursday. A TK teacher has been retained. Already have a waiting list for the
program

» Administrative Goals-Reported on Board policy cycle

 Equity Conference at VCOE- March 7th from 3-6 in person. We encourage all
Board members to attend

* Performing Arts Program- The Wizard of Oz will be March24th-26th. Students and
parent volunteers have been working hard to put on a spectacular show

Assistant Director:

* Yosemite was a great success. We had 23 students and 3 chaperones go
 Atsrocamp-Takes place this week. We are sending 54 students and 9 chaperones
* FYI- Our students participated in the annual Healthy Kids Survey

V. Consent Iltems

A. Consent ltems

K. Yevmenkina made a motion to Approve the consent items.
O. Gunday Heerma seconded the motion.
The board VOTED to approve the motion.

VI. Business and Operations

A. Approval of Contract with ERC Funding

0. Gunday Heerma made a motion to Approve the contract with ERC funding.
K. Yevmenkina seconded the motion.
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The board VOTED to approve the motion.

B. Business Memo -- Reduction of Revenue

K. Yevmenkina made a motion to Approve business memo.
N. Taylor seconded the motion.
The board VOTED to approve the motion.

VII. Special Projects/Programs

A. Comprehensive School Safety Plan

0. Gunday Heerma made a motion to approve comprehensive school safety plan.
K. Yevmenkina seconded the motion.
The board VOTED to approve the motion.

VIII. Facilities

A. Preliminary Offer of Facilities
We have received the preliminary offer of Facilities for the 2023-2024 school year. We
are still negotiating and will know more at the next Board meeting.

IX. Governing Board

A. Return to In-Person Board Meetings

The Governor's emergency orders will be expiring soon, forcing us to return to return to in
person Board meetings. Our next Board meeting on March 20th will be in person.

The Board would like to still offer a virtual option for those who are unable to make it in
person.

B. Consideration of Change in Time for Monthly Board Meetings

The Board will bring this vote back to a future meeting. The time of the Board meetings
will remain at 6:15 until further notice.

X. Closed Session

A. Business Pursuant to Government Code § 54957 (b)~

Discussed the consideration of appointment, employment, evaluation of performance,
discipline, or dismissal of an employee

B. Return to Open Session

We returned to open session at 7:44 pm.

XI. Closing Iltems

Powered by BoardOnTrack 4 of 5



Bridges Charter School - Board Meeting - Minutes - Monday February 13, 2023 at 6:15 PM

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:45 AM.

Respectfully Submitted,
M. Louderback
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