Whole Child. Whole Family.
Whole Community.

BRIDGES

Bridges Charter School

Board Meeting

Date and Time
Monday June 16, 2025 at 6:15 PM PDT

Location

ONSITE MEETING LOCATION
Bridges Charter Schoo
I
1335 Calle Bouganvilla, Thousand Oaks, CA 91360
SATELLITE MEETING LOCATIONS
(required for board members joining remotely)

In Ventura County

Outside Ventura County"

Community Members may choose to join in-person or via Zoom Meeting at

Join Zoom Meeting
https://us02web.zoom.us/j/7670961601?pwd=eWkycUxoalo1NGJBJES5ISIh3Rk5GZz09
Meeting ID: 767 096 1601
Passcode: 477881

ONSITE MEETING LOCATION
Bridges Charter School
1335 Calle Bouganvilla, Thousand Oaks, CA 91360
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

SATELLITE MEETING LOCATIONS
(required for board members joining remotely)

In Ventura County:

Outside Ventura County"

Community Members may choose to join in-person or via Zoom Meeting at:

Join Zoom Meeting

https://us02web.zoom.us/j/76709616017?pwd=eWkycUxoalo1NGJBJE5ISIh3Rk5GZz09

Meeting ID: 767 096 1601
Passcode: 477881

Community members wishing to speak publicly must be present at the board meeting in person.

Community members wishing to speak publicly must be present at the board meeting in person.

Agenda
Purpose
1. Opening Items

Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order

C. Approval of Agenda Vote

D. Approval of Minutes Approve
Minutes

Approve minutes for Board Meeting on May 12, 2025

1. Presentations

Powered by BoardOnTrack

Presenter

Katerina
Yevmenkina

Katerina
Yevmenkina

Katerina
Yevmenkina

Katerina
Yevmenkina

Time

6:15 PM

Tm

Tm

6:22 PM

2 gt 479



Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Purpose Presenter Time
Report from Marlo Hartsuyker, VCOE Director of  FYI Marlo Hartsuyker 2m
Charter School Support and Oversite
Local Control and Accountability Plan, Annual Vote Kelly Simon 7m

Update, and Budget Overview for Parents

The LCAP is a three-year plan that describes the goals, actions, services, and
expenditures to support positive student outcomes that address state and local
priorities. The LCAP provides an opportunity for LEA's to share their stories of how,
what, and why programs and services are selected to meet their local needs.

This LCAP includes slight revisions to metrics and action steps with associated
expenditures. The LCAP has been drafted with feedback from students, teachers,
staff, administration, parents, and board members.

Approval of the LCAP and Budget Overview for Parents is recommended.

LCAP Local Indicators Vote Kelly Simon 5m

The State Board of Education (SBE) approved standards for the local indicators that
support a local educational agency (LEA) in measuring and reporting progress within
the appropriate priority area. The approved performance standards require a LEA to:

» Annually measure its progress in meeting the requirements of the specific LCFF
priority.

* Report the results as part of a non-consent item at a regularly scheduled public
meeting of the local governing board/body in conjunction with the adoption of
the LCAP.

* Report results to the public through the Dashboard utilizing the SBE-adopted
self-reflection tools for each local indicator.

Approval of the local indicators is recommended.

LCAP Federal Addendum Vote Kelly Simon 3m

The Local Control and Accountability Plan (LCAP) Federal Addendum is meant to
supplement the LCAP to ensure that eligible LEAs have the opportunity to meet the
Local Educational Agency (LEA) Plan provisions of the Every Student Succeeds Act
(ESSA). The LCAP Federal Addendum Template must be completed and submitted to
the California Department of Education (CDE) to apply for ESSA funding. LEAs are
encouraged to review the LCAP Federal Addendum annually with their LCAP, as
ESSA funding should be considered in yearly strategic planning.
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Purpose Presenter

Public Comments

Persons wishing to address the Board may do so at this time upon recognition from the
President, or when the President requests comments from the Public as the Board is
considering the item. Please state your name, community or organization you represent,
and the topic you wish to share with the Board. You will be given 3 minutes to make your
presentation. Pursuant to the Brown Act, the Board cannot enter into formal discussion with
individuals making public comments to the Board. The Board cannot take action on any
issues raised during public comments that are not on the meeting agenda. Individual
members may respond to public comments during the individual Board Members section.

Reports from the Directors
Executive Director

* Required Ethics Training

* AB 84

» Update on CBO Certification

* Transition from County Treasury to California Credit Union

Director of Daily Operations

A. End of 2024-2025 SY SEHS Universal FYI Skye Stifel
Monitoring Results

Consent Items

A. Consent Iltems Vote Katerina
Yevmenkina

Consent ltems: Items proposed for the consent calendar are noted on the posted
agenda and are considered by the Director to be of a routine nature. Any item may be
removed from the consent calendar at the request of any Board member and placed
under the appropriate action category. A vote will be taken for the consent calendar
so that any items requiring a vote can be properly addressed. It is recommended that
all consent items be approved.
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6:39 PM

10m

6:49 PM
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Purpose Presenter Time
6.1 Financial Reports
6.1.1 Checks
6.1.2 Financial Statements
6.1.3 Purchase Orders
6.1.4 Amazon Purchases
6.2 Personnel Report
VI. Business and Operations 6:51 PM
A. Bridges Adopted Budget Vote Rudy Calasin 10m

For the Board's review is the Adopted Budget for 2025-2026. This budget has been
closely reviewed by the finance committee, and assumptions for 2025-2026 for
staffing, enrollment, and expenditures are reflected in this budget.

Approval of this item is recommended.

B. Prop 30 SY 24-25 Vote Isabelle Rhode 2m

This is the annual report that LEA's in California are required to publish on their
websites detailing how they have spent the Education Protection Account (EPA) funds
received through Proposition 30. Prop 30, a 2012 voter-approved measure,
temporarily increased sales and income taxes to provide additional funding for public
schools.

Approval of this item is recommended.

C. Salary Schedules for 2025-2026 Vote Kelly Simon 3m

For the Board's Consideration is an updated salary schedule for the 2025-2026 school
year. The salary schedules presented include a 2% cost of living adjustment. This 2%
increase has been included in the adopted budget that the Board will vote on tonight.

Approval of this item is recommended and will go into effect as of July 1st.

D. Local Agency Executive Compensation Report FYI Rudy Calasin 2m

Rudy will present an oral report for the board on Local Agency Executive
Compensation.

E. Certificate of Signatures Vote Kelly Simon 2m

Powered by BoardOnTrack 5 @ 479



Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Purpose Presenter

We request that the board approve Rudy, Eva and Tami as certified signers for
Bridges so that they can manage the closing of our books through September 30th.

Approval of this item is recommended.
Spring Release of Con App Vote Rudy Calasin

Prop 28 Report Vote Kelly Simon

On November 8, 2022, California voters approved Proposition 28: The Arts and Music
in Schools (AMS) Funding Guarantee and Accountability Act. The measure required
the state to establish a new, ongoing program supporting arts instruction in schools
beginning in 2023-24.

This required report summarizes our use of the funds allocated.

Approval of this report is recommended.

Approval of Year End Resolutions from BSA for ~ Vote Rudy Calasin
Fiscal Year 2024-2025

This resolution allows BSA to make payments on Bridges' behalf during the month of
July. Approval of this item is recommended.

Job Descriptions for Stipends for 2025-2026 Vote Kelly Simon
School Year

The attached job descriptions and credentialing requirements are recommended for
approval for the 2025-2026 school year. These stipends anticipate the possible need
for supplemental job duties for credentialed teachers in the 2025-2026 school year.

Approve Rian Dempster Application for PIP Vote Cindy McCarthy

We request that the board approve the issuance of a Provisional Internship Permit
(PIP) for Rian Dempster to teach courses assigned with a multiple subject credential
at Bridges for the 2025-2026 school year. The PIP allows the teacher to be assigned
students while completing the necessary credential requirements. Approval of this
item is recommended

School Calendar 25-26 (with edits) Vote Cindy McCarthy

We would like the board to review and approve a change to our annual contract. The
only change we made is moving the middle school to a trimester reporting period
rather than a semester reporting period.
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2m

2m
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5m
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VIL.

VIII.

XI.

XIL.

XIII.

XIv.

Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Purpose

Approval of this item is recommended.

L. Employee Handbook SY 25-26 Vote
Approval of this item is recommended.

M. Job Description for Homeschool Supervising Vote

Teacher

Presenter

Cindy McCarthy

Kelly Simon

In response to increased compliance requirements, rising enrollment in our

homeschool program, and evolving priorities among families in the independent study
program, we have revised the job description to better reflect the current needs and

expectations of the role.

Approval of this job description is recommended.

N. Board Schedule 25-26 SY Vote

approval of this item is recommended

Parents and Community

Curriculum and Instruction

A. Updated IXL quote for 25-26 SY Vote

Approval of this item is recommended.

Special Projects/Programs

Special Education

Pupil Personnel

Support Services

Facilities

Charter Policies

Powered by BoardOnTrack

Kelly Simon

Cindy McCarthy

Time

5m

5m

7:46 PM

5m

7:51 PM
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Purpose Presenter

Learning Continuity Plan Vote Kelly Simon

As an addendum to our approved Comprehensive School Safety Plan, the attached
Learning Continuity Plan will be included to address ways that Bridges will ensure that
learning and attendance will continue in the event of an emergency, natural disaster,
or pandemic.

XV. Governing Board

A.

Formation of Ad Hoc Committee for Analysis of  Vote Kelly Simon
Teacher Salary Schedules

| recommend that we form an official ad hoc committee to analyze local teacher salary
comps, and to provide recommendation to the Board for adopting a revised salary
schedule. This process will be supported by EXEd. We have looked for a diverse
range of teachers to serve on this committee, and the selected teachers are: Marsi
Gore, Dendee Moss, Alan Kingsley-Hart, and Norma Delgado. A board member and
our Executive Director, Dr. Simon, will also serve on this committee.

Approval of this Ad Hoc Committee is recommended.

Fiscal Policies Vote Kelly Simon

The attached fiscal policy contains all policies and procedures required to align with
ExEd's processed and our current board policies and procedures. This policy has
been reviewed in our Governance Committee as well as by our Board President, and
Dr. Simon has worked closely with EXEd to ensure that the policy reflects our
practices, aligns with current laws and auditing practices, and provides fiscal
safeguards for the school.

Approval of this policy is required for Bridges to transition to ExEd's systems as of July
1st.

Charter Safe Renewal 25-26 Vote Kelly Simon

We recommend the board approve the insurance policy with Charter Safe for the
2025-2026 fiscal year. The policy rates have increased, but by an amount less than
budgeted.

Approval of this item is recommended.
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Purpose Presenter Time

D. Approval of 5 additional work days for Executive  Vote Kelly Simon 5m
Director, Director of Daily Operations, Director of
Student Support, and Administrative Coordinator

Given the transition to a new payroll system and employee management system, we
request that the board approve an additional 5 days for our administrative staff
responsible for the transition. These extra contract days will ensure a smooth
transition to Paychex and ExEd by July 1st which is the first date of payroll with EXEd
and Paychex. This request has been considered and encouraged by BSA given the
significant number of tasks necessary to close the fiscal year and transition to ExEd in

June.
XVI. Closed Session 8:14 PM
A. Business Pursuant to Government Code § 54957 Discuss Katerina 15m
(b)~ Yevmenkina

Business Pursuant to Government Code § 54957 (b)~

Consideration of Appointment, Employment, Evaluation of Performance, Discipline, or
Dismissal of an Employee.

1 Case ID Employee # 354555967

XVIl. Personnel

XVIII. Closing Items 8:29 PM

A. Adjourn Meeting Vote Katerina 1m
Yevmenkina
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Coversheet

Approval of Minutes

Section: I. Opening Items

Item: D. Approval of Minutes

Purpose: Approve Minutes

Submitted by:

Related Material: Minutes for Board Meeting on May 12, 2025
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dges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Whole Child. Whole Family.
Whole Community.

Bridges Charter School

Minutes

Board Meeting

Date and Time
Monday May 12, 2025 at 6:15 PM

Location
ONSITE MEETING LOCATION
Bridges Charter School
1335 Calle Bouganvilla, Thousand Oaks, CA 91360
SATELLITE MEETING LOCATIONS
(required for board members joining remotely)

In Ventura County:

Outside Ventura County"

Community Members may choose to join in-person or via Zoom Meeting at:

Join Zoom Meeting
https://us02web.zoom.us/j/7670961601?pwd=eWkycUxoalo1NGJBJES5ISIh3Rk5GZz09
Meeting ID: 767 096 1601
Passcode: 477881

ONSITE MEETING LOCATION
Bridges Charter School
1335 Calle Bouganvilla, Thousand Oaks, CA 91360
SATELLITE MEETING LOCATIONS
(required for board members joining remotely)
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Bridges Charter School - Board Meeting - Mieuatis - Momdizy Mag 18, 2025 at 6:15 PM

In Ventura County:

Outside Ventura County"

Community Members may choose to join in-person or via Zoom Meeting at:

Join Zoom Meeting

ID: 86595436177
Passcode: 654247

Community members wishing to speak publicly must be present at the board meeting in person.

Directors Present
B. Yee, C. Dapello, H. Kruse, K. Yevmenkina, N. Hashemi

Directors Absent
None

Guests Present
C. McCarthy, I. Rhode, K. Brown (remote), K. Simon, M. Hartsuyker, R. Calasin (remote), S.
Stifel (remote), rudy

I. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order

K. Yevmenkina called a meeting of the board of directors of Bridges Charter School to
order on Monday May 12, 2025 at 6:15 PM.

C. Approval of Agenda

N. Hashemi made a motion to approve agenda.
C. Dapello seconded the motion.
The board VOTED to approve the motion.

D. Approval of Minutes

H. Kruse made a motion to approve the minutes from Board Meeting on 04-14-25.
C. Dapello seconded the motion.
The board VOTED to approve the motion.
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Bridges Charter School - Board Meeting - Mieuatis - Momdizy Mag 18, 2025 at 6:15 PM

Il. Presentations

A. LCAP Public Hearing

Dr. Simon will provide an overview of updated Goals and Action Steps for our Local
Control and Accountability Plan, and will invite discussion and input from the Board.

lll. Reports

A. Director's Reports

Executive Director:

* Discussed Enroliment and Projections for next year. 440 projected. homeschool
will be full, and long waitlist. 30 TK students projected for next year. Middle school
and upper grades in high demand.

» Update on ExEd Transition-going full steam ahead.

Director of Daily Operations

» 8th Grade Culmination and End of Year Events. Moving graduation into the MPR.
Sending out invitations. June 4th at 5:30. Bridging ceremony will be June 5th.
Senior Walk will be happening on campus May 28th.

Director of Student Support-

IV. Consent Items

A. Consent ltems

H. Kruse made a motion to approve consent items.
C. Dapello seconded the motion.
The board VOTED to approve the motion.

V. Business and Operations

A. 1% retroactive off-schedule bonus for current employees July 2024-June 30, 2025

B. Yee made a motion to approve a 1% retroactive off schedule bonus.
N. Hashemi seconded the motion.
The board VOTED to approve the motion.

B. 2025-2026 Food Service Contract with CVUSD
N. Hashemi made a motion to approve 2025-2026 Food Service Contract with CVUSD.
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Bridges Charter School - Board Meeting - Mieuatis - Momdizy Mag 18, 2025 at 6:15 PM

H. Kruse seconded the motion.
The board VOTED to approve the motion.

C. Updated Wellness Policy BP 5030

N. Hashemi made a motion to Approve the updated wellness Policy BP 5030.
H. Kruse seconded the motion.
The board VOTED to approve the motion.

D. Healthy Classroom Snack List

Discussed healthy classroom snack list

E. Competitive Food Rules/Smart Snacks in School

Discussed competitive food rules/smart snacks in school.

F. Consideration of Attendance Recovery for 2025-2026

Attendance Recovery is a new option for classroom based LEA's to recover ADA and to
address learning loss for students are absent. Attendance can be recovered in hourly
increments after school or on the weekend and can run concurrently with the ELOP
program.

Dr. Kelly will send policy out before June meeting.

G. Employee Handbook

B. Yee made a motion to approve employee handbook 24-25 SY.
C. Dapello seconded the motion.
The board VOTED to approve the motion.

VI. Governing Board

A. Certification of Signatures
N. Hashemi made a motion to approve certificate of signatures.
H. Kruse seconded the motion.
The board VOTED to approve the motion.
VII. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:46 PM.

Respectfully Submitted,
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Bridges Charter School - Board Meetiing - Mientis - Momdzy Mag 18, 2025 at 6:15 PM

K. Yevmenkina
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Coversheet

Local Control and Accountability Plan, Annual Update, and Budget
Overview for Parents

Section: Il. Presentations

Item: B. Local Control and Accountability Plan, Annual Update, and Budget
Overview for Parents

Purpose: Vote

Submitted by:

Related Material:

2025 _LCFF_Budget_Overview_for_Parents_Bridges_Charter_School_20250612.pdf
2025_Local_Control_and_Accountability_Plan_Bridges_Charter_School_20250613.pdf

Powered by BoardOnTrack
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

2025-26 LCFF Budget Overview for Parents Data Input Sheet

Local Educational Agency (LEA) Name: |Bridges Charter School

CDS Code: 56-10561-0121756

LEA Contact Information: Name: Kelly Simon
Position: Director
Email: kelly.simon@bridgescharter.org
Phone:  805-492-3569

Coming School Year: 2025-26

Current School Year: 2024-25

*NOTE: The "High Needs Students" referred to in the tables below are Unduplicated Students for LCFF funding purposes.

Projected General Fund Revenue for the 2025-26 School Year th;: ol\llj::nbers
Total LCFF Funds $4,651,319
LCFF Supplemental & Concentration Grants $183,979
All Other State Funds $446,959
All Local Funds $414,690
All federal funds $195,799
Total Projected Revenue $5,708,767
Amount
Total Budgeted Expenditures for the 2025-26 School Year Whole Numbers
Total Budgeted General Fund Expenditures $5,945,721
Total Budgeted Expenditures in the LCAP $611,816
Total Budgeted Expenditures for High Needs Students in the LCAP $279,974
Expenditures not in the LCAP $5,333,905
Amount
Expenditures for High Needs Students in the 2024-25 School Year Whole Numbers
Total Budgeted Expenditures for High Needs Students in the LCAP $236,221
Actual Expenditures for High Needs Students in LCAP $334,778
Amount
Funds for High Needs Students [AUTO-
CALCULATED]
2025-26 Difference in Projected Funds and Budgeted Expenditures $95,995
2024-25 Difference in Budgeted and Actual Expenditures $98,557

Required Prompts(s)

Response(s)

[FIELDS WILL APPEAR IF REQUIRED]

Briefly describe any of the General Fund | 1. Salaries and benefits for certificated and classified employees

Budget Expenditures for the school year |2. Instructional and administrative supplies

not included in the Local Control and

Accountability Plan (LCAP). 4. Staff Development

3. Non-capitalized equipment under $5,000

Powered by BoardOnTrack
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

5. General Liability Insurance

6. Facility and Utility costs

7. Contracted instructional and administrative services
8. Depreciation

9. Other outgo including indirect costs charges

Powered by BoardOnTrack 18 of 475



Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

BRIDGES

ARKTER 5CHOOI

E-E COEE MIEOLE SCHOML & HOMESCHOCH. HY BRI

LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Bridges Charter School
CDS Code: 56-10561-0121756

School Year: 2025-26

LEA contact information:

Kelly Simon

Director

kelly.simon@bridgescharter.org

805-492-3569

School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2025-26 School Year

Projected Revenue by Fund Source

Total LCFF funds

All other state

$414,690, 7%

All Other LCFF funds,
$4,467,340 ,78%

concentration grants,
$183,979, 3%

This chart shows the total general purpose revenue Bridges Charter School expects to receive in the
coming year from all sources.
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

The text description for the above chart is as follows: The total revenue projected for Bridges Charter
School is $5,708,767, of which $4,651,319 is Local Control Funding Formula (LCFF), $446,959 is other
state funds, $414,690 is local funds, and $195,799 is federal funds. Of the $4,651,319 in LCFF Funds,

$183,979 is generated based on the enroliment of high needs students (foster youth, English learner, and
low-income students).
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
$ 7,000,000
$ 6,000,000
Total Budgeted
$ 5,000,000 General Fund
$ 4,000,000 Expenditures,
$5,945,721
$ 3,000,000
Total Budgeted
$2,000,000 Expenditures in
$ 1,000,000 tbe‘l_‘CA‘P
| 611,816 |
$0

This chart provides a quick summary of how much Bridges Charter School plans to spend for 2025-26. It
shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Bridges Charter School plans to spend $5,945,721
for the 2025-26 school year. Of that amount, $611,816 is tied to actions/services in the LCAP and
$5,333,905 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will
be used for the following:

. Salaries and benefits for certificated and classified employees
. Instructional and administrative supplies

. Non-capitalized equipment under $5,000

. Staff Development

. General Liability Insurance

. Facility and Utility costs

. Contracted instructional and administrative services

. Depreciation

. Other outgo including indirect costs charges

O©COoONOOP,WN -~

Increased or Improved Services for High Needs Students in the LCAP for the 2025-26
School Year

In 2025-26, Bridges Charter School is projecting it will receive $183,979 based on the enrollment of foster
youth, English learner, and low-income students. Bridges Charter School must describe how it intends to
increase or improve services for high needs students in the LCAP. Bridges Charter School plans to
spend $279,974 towards meeting this requirement, as described in the LCAP.
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2024-25

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

O Total Budgeted Expenditures for
High Needs Students in the $236,221
LCAP
0 Actual Expenditures for High
Needs Students in LCAP $334,778
$0 $ 100,000 $ 200,000 $ 300,000 $ 400,000

This chart compares what Bridges Charter School budgeted last year in the LCAP for actions and

services that contribute to increasing or improving services for high needs students with what Bridges
Charter School estimates it has spent on actions and services that contribute to increasing or improving

services for high needs students in the current year.

The text description of the above chart is as follows: In 2024-25, Bridges Charter School's LCAP budgeted

$236,221 for planned actions to increase or improve services for high needs students. Bridges Charter

School actually spent $334,778 for actions to increase or improve services for high needs students in
2024-25.
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

BRIDGES

E-E COEE MIEOLE SCHOML & HOMESCHOCH. HY BRI

LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Bridges Charter School
CDS Code: 56-10561-0121756

School Year: 2025-26

LEA contact information:

Kelly Simon

Director

kelly.simon@bridgescharter.org

805-492-3569

School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enroliment of high
needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2025-26 School Year

Projected Revenue by Fund Source

All federal funds,
$195,799, 4%

All local funds, $414,690,
7% Total LCFF funds

$4,651,319
81%

All other state funds,
$446,959 , 8%

LCFF supplemental &
concentration grants,
$183,979, 3%

This chart shows the total general purpose revenue Bridges Charter School expects to receive in the coming
year from all sources.

The text description for the above chart is as follows: The total revenue projected for Bridges Charter School is
$5,708,767, of which $4,651,319 is Local Control Funding Formula (LCFF), $446,959 is other state funds,
$414,690 is local funds, and $195,799 is federal funds. Of the $4,651,319 in LCFF Funds, $183,979 is

2025-26 Local Control and Accountability Plan for Bridges Charter School Page 1 of 88
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generated based on the enrollment of high needs students (foster youth, English learner, and low-income
students).

2025-26 Local Control and Accountability Plan for Bridges Charter School Page 2 of 88
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Accountability
Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP

$ 7,000,000
$ 6,000,000

Total Budgeted
= haD General Fund
$ 4,000,000 Expenditures,
$ 3,000,000 35,945,721 Total Budgeted

Expenditures in the
$ 2,000,000 LCAP
$ 1,000,000 $611,816
$0 | |

This chart provides a quick summary of how much Bridges Charter School plans to spend for 2025-26. It shows
how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Bridges Charter School plans to spend $5,945,721 for the
2025-26 school year. Of that amount, $611,816 is tied to actions/services in the LCAP and $5,333,905 is not
included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the
following:

. Salaries and benefits for certificated and classified employees
. Instructional and administrative supplies

. Non-capitalized equipment under $5,000

. Staff Development

. General Liability Insurance

. Facility and Utility costs

. Contracted instructional and administrative services

. Depreciation

. Other outgo including indirect costs charges

O©COoONOOPR,WN -~

Increased or Improved Services for High Needs Students in the
LCAP for the 2025-26 School Year

In 2025-26, Bridges Charter School is projecting it will receive $183,979 based on the enroliment of foster youth,
English learner, and low-income students. Bridges Charter School must describe how it intends to increase or
improve services for high needs students in the LCAP. Bridges Charter School plans to spend $279,974 towards
meeting this requirement, as described in the LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs
Students in 2024-25

Prior Year Expenditures: Increased or Improved Services for High Needs Students

O Total Budgeted Expenditures for High
Needs Students in the LCAP $236,221

O Actual Expenditures for High Needs $334 778
Students in LCAP '

SO0 $50,000 $100,000 $150,000 $200,000 $250,000 $300,000 $350,000 $ 400,000

This chart compares what Bridges Charter School budgeted last year in the LCAP for actions and services that
contribute to increasing or improving services for high needs students with what Bridges Charter School
estimates it has spent on actions and services that contribute to increasing or improving services for high needs
students in the current year.

The text description of the above chart is as follows: In 2024-25, Bridges Charter School's LCAP budgeted
$236,221 for planned actions to increase or improve services for high needs students. Bridges Charter School
actually spent $334,778 for actions to increase or improve services for high needs students in 2024-25.
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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Bridges Charter School Kelly Simon kelly.simon@bridgescharter.org
Director 805-492-3569

Plan Summary [2025-26]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. LEAs may also provide
information about their strategic plan, vision, etc.

Bridges Charter School is a TK-8 learning community in which all teachers, parents and students partner to support the cognitive, emotional
and social success of our students; where there exists positive, respectful and peaceful collaboration; and where children are enabled and
empowered to become lifelong learners and compassionate global citizens. Bridges Charter School is a K-8 learning community of learners
who share the priority to provide developmentally appropriate opportunities for our students to reach their intellectual, creative, and
leadership potential through learning opportunities that evoke curiosity, compassion, independence, resourcefulness, and a respect for
diversity. We are celebrating our 15th year of operation as a school of choice in the Conejo Valley.

Our mission is to engage TK-8 students in an academically rigorous education through arts integration, outdoor education, and inquiry-based
study in a community that focuses on social and emotional learning. Teachers implement research-based curriculum in order to prepare
students to become the next generation of creative thinkers. Students are empowered to develop a sense of self in an environment that
fosters belonging, purposeful learning, and opportunities to develop as leaders and responsible citizens.

These core philosophies at Bridges allow our teachers to help prepare students to work in careers that have not yet been invented; to think
both critically and creatively; to evaluate information, solve complex problems, and communicate well as for college and careers in the 21st
century.

Our educational programs are designed with the knowledge that children need to feel safe socially and emotionally in order to reach their full
academic potential. In our classrooms, students have many opportunities to solve complex problems, to collaborate, and to engage in real-
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world interdisciplinary learning that is guided by genuine inquiry. Students also are co-creators of classroom norms and expectations, and
ultimately become informed participants in the democracy of our school.

Bridges Charter School attracts a diverse community of TK-8 students and families who desire a community-based, nurturing, integrated, and
balanced Whole Child focused learning environment. We continue to strive to effectively support the needs of a wide range of learning styles,
interests, and abilities. Bridges Charter School is a dynamic, welcoming, and committed community where knowledge, innovation, and
individual creativity are honored and celebrated.

At full capacity, Bridges serves 384 site based students and approximately 90 independent study students. Bridges Charter School intends to
continue implementing recruiting efforts to reach a diverse student population that is reflective of the general population residing within
CVUSD.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

A multi-year goal for us has been to attract a diverse demographic of students that is comparable to our local school District. Our student
population across different student demographics continues to grow at rates comparable to or higher than or local District.

Bridges has always been committed to providing an academically rigorous curriculum so that all students and subgroups of students can
reach their full academic potential. Our goal for 2023-2024 was to improve student achievement ELA and Math by 2% across our student
population and all significant subgroups year over year. Our overall percentage of students meeting or exceeding standards in ELA grew
overall by 3%, and grew by 4% in Math. We also noted significant growth across 100% of the other subgroups of students. Our
Socioeconomically disadvantaged students improved by 6% in ELA and by 4% in math; this was noticeable since this population of students
declined in their performance in 2023. There was also significant growth across our students with disabilities in ELA (+6%) and Math (+1%).
Growth was exceptionally noticeable in our Hispanic students who performed 8% better in math and 3% better in ELA. While we have
rebounded to post-pandemic scores overall in math, the majority of our subgroups of students are still not performing at or above the rates of
achievement prior to the pandemic in both ELA and Math. We are continuing to focus on vertical alignment of curriculum, aligning essential
standards, and focusing professional development on Tier Il intervention strategies with the intention of ensuring that all of our students not
meeting standards are receiving instructional support at their level to support their academic growth. We are also seeing positive trends in
our common assessment data that indicate we are on track for more growth in 2024-2025 based upon our common assessment data.

Twenty percent of Bridges’ students are enrolled in our hybrid homeschool program wherein the students’ parents are primarily responsible
for the delivery of curriculum. This population of students historically has not performed as successfully on the state assessments. When we
disaggregate this population of students from our overall percentages of students meeting or exceeding grade level standards from 2024 the
percentage of students meeting or exceeding grade level standards is 67% for ELA, and 59% for math.
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Overall, although our school outperforms our neighboring schools in Ventura County in ELA and Math across most subgroups of students,
our school data indicates significant achievement gaps for SED students, Hispanic Students, and Students with Disabilities in both ELA and
Math. In order to address the critical needs specific to these student populations, Bridges has increased or improved services for
unduplicated students by implementing the following services:

1. We have ensured access to Tier Il interventions for all students who are not meeting grade level standards in reading or math in grades K-
8.

2. We have an on-site counselor five days per week available for conflict resolution, behavior intervention, and crisis assessment.

4. We have implemented strengths-based universal monitoring twice annually to track the psycho-social-emotional health of our students.

5. We have led professional development in Universal Design for Learning and Trauma Informed Instruction and Interventions focusing
specifically on students who are on the cusp of meeting grade level standards.

6. We are providing classroom differentiation to address student needs, including English Learners and additional training for teachers on
providing differentiation to students.

Preliminary data from our Fall NWEA Map Common Assessments projects that 78.64% of our students will meet or exceed standards in
English Language Arts, and 58% will meet or exceed standards in Math.

We have consistently met the LCAP goal of 40 hours of professional development annually for each teacher focused on Common Core State
Standards and Next Generation Science Standards. Having accomplished this goal year over year, we always seek to continue refining our
curriculum and instruction to enhance the vertical alignment of the most essential standards across all grades. Further, we have an
established cycle of inquiry for our teachers to engage in professional learning. 84% of our teachers participate on one of our curriculum
committees. The cycle focuses on investigation, practice, and implementation. This school year, we have moved into a new full adoption of
CKLA Amplify for English Language Arts in grades K-5 as well as the newly approved state screener for dyslexia, mClass Dibels. Our math
committee has recommended two curricula to pilot for 2025-2026 new math following the state’s publication of the new math framework with
the goal of making a full adoption by 2026-2027.

Further, inquiry around literacy development has led our teachers to become experts in the Science of Reading with meaningful outcomes.

We will continue to invest in opportunities for peer mentorship and classroom observations, meaningful professional learning opportunities for
each area of focus annually; providing flexible professional development days for teachers to collaborate on curriculum mapping and
planning, providing opportunities for teachers to share student work and discuss academic standards, and implementing a data-driven
evaluation cycle that includes formal evaluations of new and established teachers.

Whole child learning is a foundational philosophy of our school; we have adopted this goal because we recognize that children can only
reach their full potential when their school setting feels safe and when they have supportive adults around them who they can trust. As a
school with an emphasis in whole child education, in addition to academics, Bridges values social and emotional intelligence and
psychological wellness. We therefore proactively integrate strategies that create an inclusive environment for all students that promotes a
community that is healthy and safe, and that each of our students feels supported and challenged.
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Bridges Charter School values the strong partnership we build with families. To measure our success in this mission, we conduct an annual
Parent Satisfaction Survey, aiming for at least 70% of participants to agree or strongly agree on Bridges’ effectiveness across five key areas.
In the 2024 survey, Bridges families provided the following feedback:

Student Instruction, Engagement, Support, and Challenge with Learning: 83%(-1%)

Social-Emotional Learning and Conflict Resolution Skill Development: 89% (+5%)

Healthy and Safe School Climate: 85% (+9%)

Parent Involvement in Meaningful Ways: 82% (no change)

Communication, Organization, and Administration: 93% (+13%)

We met the goal of 70% satisfaction across our targeted categories, and satisfaction grew in the areas of Social-Emotional Learning and
Conflict Resolution Skill Development, Healthy and Safe School Climate, and Communication, Organization, and Administration. Our goal is
to continue providing an environment where parents and caregivers feel like welcomed participants in our school community, and we hope to
see that evidenced in the growth of satisfaction across our target categories in 2025.

In 2022-2023, we had a significant increase in student suspensions as evidenced by the color rating on our school Dashboard. Our overall
suspension rate was 3.8% which grew by 2.2% from the year prior. We observed an uptick in suspensions related to hate speech and
intimidation which drove our decision to partner with the Anti Defamation League last year. Social and Emotional Learning lessons were
intentionally designed to address some of the root causes for suspensions that we identified. The lessons delivered by our counselor and
school psychologist have focused on inclusion, understanding racism, tolerance, and protected classes. We ended the 2023-2024 school
year with a suspension rate of 1.6%, and this year we anticipate sustaining a rate under 2% as our current suspension rate is 1.4%.

Universal screeners allow us to effectively and regularly track the success of our whole child program. We utilize UCSB’s instruments
developed through the COVITALITY lab to track the health and wellness of our student population.

Priority 6 in the Local Indicators now requires LEA’s to, at minimum, administer a local climate survey each year in order to capture a valid
measure of student perceptions of school safety and connectedness in at least one grade level within each grade span that the LEA serves.
This data must allow the disaggregation of student subgroups. The following graph illustrates the trends in responses by topics for students
at Bridges in grades 3-5 in our Fall 2024 survey. The vast majority of students are thriving across all categories we asses:

Another area of success for our school is our implementation of a more robust MTSS program and our implementation of support services for
students and their families. We have offered parent education, provided a social skills curriculum taught by our school counselor and school
psychologist to students in grades K-8, and we have increased our counseling hours for general education students. Further, the universal
screening that we have implemented since 2021 has helped us better track the psycho/social/emotional wellbeing of our students and the
targeted interventions. The universal screenings show sustained trends toward positive Covitality in the areas that we measure (gratitude,
zest, optimism, and persistence). Our healthy kids surveys also indicate positive trends in students attitudes about school. The universal
screenings show sustained trends toward positive Covitality in the areas that we measure (gratitude, zest, optimism, and persistence). Our
healthy kids surveys also indicate positive trends in students attitudes about school.
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In our professional learning communities, our staff decided to pilot the CKLA Amplify curriculum for ELA in grades K-8. The learning
communities have made a recommendation for a full adoption of CKLA Amplify in grades TK-5 along with the associated mCLASS
assessments. In these professional learning communities, we have also identified inquiry and literacy to be a continued area of focus for
professional learning into 2024-2025.

We have also continued our contract with Parsec as a data management platform that helps us triangulate the different sources of data
including the Social Emotional Data to share with our educational partners. This platform has given us the opportunity to have more
comprehensive discussions with our educational partners about our program successes and areas of improvement.

In addition, we analyze this data by individual student to ensure that the appropriate interventions are assigned. When analyzing the data
qualitatively, some key patterns stand out for our elementary students. For example, all students positively endorsed “All students are unique
and different,” and all but three students indicated they have a safe adult to talk to at school.

When looking at the distribution across race at our school, it is reassuring that our subpopulations of students who are historically
marginalized are expressing the same level of covitality as their peers.

For our middle school students, qualitative data indicates a high sense of self, appreciation for others’ differences, and high self-efficacy. For
example, when asked whether they feel Bridges is an inclusive community, 102/120 answered affirmatively. When asked if they feel valued
for what they bring to the school community, 95/120 answered affirmatively. When asked if they feel everyone gets treated fairly and
equitably at school, the vast majority of our students answered “yes” with responses such as: “I see people at school having a bad day, or
an unlucky one, but their sadness only lasts for a moment, due to someone's empathy and compassion.” For students who we flag as “At-
risk” based upon their responses, we provide interventions such as check-ins with adults, counseling sessions, increased monitoring, or SEL

lessons.

Additionally, we continue to track trends through the California Healthy Kids Survey with a goal of increasing percentages by 2% year over
year across our target indicators.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.
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Comprehensive Support and Improvement

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.
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Engaging Educational Partners

A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Educational Partner(s) Process for Engagement

Ventura County SELPA SELPA consultation meeting

Teachers Survey, curriculum committee meetings, whole staff meetings, board
committee meetings, grade level meetings

Parents Parent satisfaction surveys, parent education nights, board committee
meetings, volunteer orientations, board meetings, school climate
survey

Students Healthy kids surveys, universal monitoring surveys, board committee
meetings, student leadership meetings

Staff Board committee meetings, staff meetings, staff surveys

Board of Directors Board meetings, Board committee meetings

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Feedback gathered from teachers, parent's and students indicates satisfaction with academic programs provided and the academic growth of
students who attend Bridges. We have gathered input from students, parents, Board members, and staff during staff meetings, during our
Charter Excellence committee meetings, and during the public hearing for our LCAP.
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Goals and Actions

Goal
Goal # Description Type of Goal
1 Improve student achievement for all Bridges students and sub groups. Maintenance of Progress
Goal

State Priorities addressed by this goal.

An explanation of why the LEA has developed this goal.

Bridges is committed to providing an academically rigorous curriculum so that all students and subgroups can reach their full academic
potential.

Measuring and Reporting Results

improve by 2% year
over year across all
student subgroups as
measured by the

CAASPP Assessment.

achievement ELA and
Math by 2% across our
student population and
all significant subgroups
year over year. Our
overall percentage of
students meeting or
exceeding standards in
both ELA and Math
stayed consistent at
62% and 50%
respectably, though
there was some growth
across our students
with disabilities, and
socioeconomically
disadvantaged students

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome VENEIER O R & | (TR, lefer_ence
Outcome from Baseline
1.1 | Overall student Our goal for 2022-2023 |Data not yet ELA: 68% data not yet
achievement will was to improve student available Math: 56% available
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

in ELA (+2%), and
across our Hispanic
students in ELA (+8%).
For SWD in Math the
growth was significant
(+6%), and while our
socioeconomically
disadvantaged
students’ scores
declined by 4%, our
students with disabilities
increased by 7%.

Percent of Proficiency
in 2023:

Overall ELA: 62%
ELA SED: 42%

ELA SWD: 33%

ELA Hispanic: 55%

Overall Math: 50%
Math SED: 31%
Math SWD: 31%
Math Hispanic: 37%

1.2

This percentage of

students advancing in
performance level will

increase by 2% year
over year.

Based on ELPAC data
from 2023 the
percentage of students
advancing in
performance level
between 2022-2023 or
coming reclassified as
English proficient was
53%.

64% of our English
learners advanced
one level or were
reclassified during
the 2024-2025
school year.

Advancing one
performance level
or reclassifying:
59%

+11%
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Metric # Metric Baseline Year 1 Outcome = Year 2 Outcome Targgt e ) | (GITERT lefer_ence
utcome from Baseline
1.3 |As measured on the 75% of students 78% of students in Grades TK-2: +3%
Bridges Common receiving intervention in |grades TK-5 exited 70%+
Assessments, 37% of grades TK-2 exited the |the intervention
students attending intervention program program because Grades 3-5: 36%+
school level because they advanced they met grade
interventions for ELA or |to meeting grade level |level reading
Math will exit the standards. 17% of standards.
intervention program students were referred
because they advance to |for special education 3 students exited
meeting grade level assessments. the intervention
standards in grades 3-5. because they were
30% of students identified and
As measured on the receiving intervention in | referred for special
Bridges Common grades 3-5 exited the education
Assessments, 70% of intervention program services.
students attending because they advanced
school level to meet grade level
interventions for ELA will |standards. 30% of
exit the intervention students in grades 3-5
program because they |receiving intervention
advance to meeting were referred for
grade level standards in | special education
grades K-2. assessments through
the SST process.
1.4 | NWEA MAP Growth ELA Growth:64%, ELA Growth: ELA Growth:70%, |ELA Growth: -

Assessments will Achievement: 70% 33rd%, Achievement: 76% | 31%%,
indicate that all students |Math Growth: 65%, Achievement: Math Growth: Achievement: +3%
and student subgroups | Achievement: 59% 73rd% 71%, Math Growth: -
tested in grades 3-8 will Math Growth: Achievement: 65% | 20%,
meet or exceed their 45th%, Achievement: +4%
individual growth targets Achievement:
in reading, language, 63rd%

and math by the end of
the year and will
increase by 2% year
over year.
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Goal Analysis [2024-25]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

N/A
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

N/A

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

The planned actions led to significant improvements in students reaching grade level standards in reading through our Tier Il intervention
program.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

We have adjusted several metrics. We have reported overall growth in reading in Action 1.3, and we have reported both Achievement and
Growth in Action 1.4.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action # Title Description Total Funds Contributing
1.1 Administer NWEA Bridges will implement NWEA MAP Assessments and analyze the results $3,308.00 Yes
Assessments for of all students and subgroups in professional learning communities and on
grades 3-8 in curriculum committees. Bridges teachers and staff will disaggregate data
Reading,Writing, and 'and analyze progress of subgroups (SED, Disabilities, Hispanic, EL) and
Math at least two track the progress of students achieving above grade level in order to
times per year. provide differentiated instruction.

Continue utilizing
Bridges Common
Assessments

(Reading, Writing,
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Action # Title Description

Math) in K-2
according to
BRIDGES annual
assessment
calendar.

1.2  Utilize Student Study With support of our school psychologist, teachers, and support staff, we
Team (SST) to will implement a structured SST program built on the MTSS model, utilizing
provide strategies to | Universal Monitoring data and NWEA MAP Growth assessments.

address student

needs both in the As we identify students in need of targeted intervention support in the
classroom and to areas of ELA, Language Acquisition, or Math, we will provide intervention
schedule additional | services with credentialed teaching staff to support student growth toward

support by meeting or exceeding grade level standards.

Intervention staff.

1.3  Monitor Dyslexia Screeners and Reading Assessments will be implemented.
implementation of Reading Intervention will be implemented in grades K-2 with a credentialed

Express Readers and intervention teacher.
mClass.

1.4 Provide in-classroom |Professional development will be provided to teachers and support staff on

differentiation to MTSS, UDL, Integrated ELD, and Differentiation by administrators, the
address student school psychologist, and other local resources. Bilingual support for
needs, including English Learners will be provided in the classroom; a Bilingual coordinator
English Learners. will provide communication and connection for Spanish speaking families

between home and school.

1.5 Coordinate and To enhance the whole child learning and to provide wrap around supports
provide supplemental in psycho-social-emotional well-being of our students and their families, we
intervention services will employ academic and EL intervention teacher(s), counseling and social
for students with skills services, occupational therapy, speech and language and resource
disabilities. specialist. Work with the county to coordinate available services.

2025-26 Local Control and Accountability Plan for Bridges Charter School
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$7,800.00

$116,310.20

$272,028.00

Contributing

Yes

Yes

Yes
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Action # Title Description Total Funds Contributing

1.6  Two additional These additional days will be used to support progress toward student $0.00 No
teacher/instructional |learning goals.
days for students

1.7  Provide frequent As family communication is essential for student success, we will provide $6,428.00 No
student progress frequent communication via our parent communication platforms on
information to student academic progress.

parents using
electronic data
systems and other
communication
methods. Uphold
expectations for
consistent weekly
communication from
teachers.

1.8 | Implement data Bridges will implement Parsec Data Management for analyzing and $7,500.00 Yes
tracking system for | disaggregating student data.
housing data,
tracking progress of
students. This
system allows us to
analyze progress of
English Learners and
other sub populations

of students.
1.9  Adoption of In the 2021-2022 school year, 75% of Bridges 1-8 grade teachers piloted $6,751.74 No
lllustrative Math lllustrative Math. The math committee has acquired professional
development in lllustrative Math and has advised the campus to fully adopt
the curriculum in grades 1-5.
1.10 Adoption of Reflex The math committee recommended the adoption of Reflex for supporting $6,327.00 No
math fluency for students in grades 2-5. Yes
2025-26 Local Control and Accountability Plan for Bridges Charter School Page 18 of 88
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Action # Title

1.11  Adoption of CKLA
Amplify

1.12 Provide Tier | and
Tier Il Math
Intervention to
Students in Grades
3-8

Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Description Total Funds
Teachers in grades 1-8 will implement CKLA Amplify for Reading and $2,500.00

Language Arts.

Learning Recovery for underperforming students to utilize the Learning $18,000.00

Recovery Emergency Block Grant. The funds and associated actions are
contingent on the Enacted Budget (final, legally approved state budgets
passed by legislature and signed by the governor at the end of June).

2025-26 Local Control and Accountability Plan for Bridges Charter School
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Yes

No
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Goals and Actions

Goal

Goal #
2

Description

Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Train and support teachers to implement effective instruction.

State Priorities addressed by this goal.

An explanation of why the LEA has developed this goal.

Type of Goal
Maintenance of Progress

Goal

Bridges Charter School expects that teachers are local leaders in the field of teaching and learning, it is important for them to attend
meaningful professional development that supports the implementation of CCSS and NGSS.

Measuring and Reporting Results

Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

2.1

70% of full time
credentialed teachers

In 2023-2024, 75% of
full time credentialed

84% of full time
credentialed

will participate on a teachers participated in |teachers
teacher-led committees | a teacher-led curriculum participated in a
that integrate analysis of | committee. teacher-led
student data. curriculum
committee.

2.2 | Teacher Committees in |In 2023-2024, the We reduced the
Literacy, Math, and Inquiry committee met 3 number of
Inquiry, and Equity will | times, the math committee

meet at least 3 times
annually in professional
learning communities.

committee met 3 times,
the equity committee
met 3 times, and the
literacy committee met
4 times.

meetings to focus
specifically on the
committee
meetings requiring
action. The math
committee met 5
times and the
literacy committee
met 3.

2025-26 Local Control and Accountability Plan for Bridges Charter School
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Metric # Metric Baseline Year 1 Outcome = Year 2 Outcome VIR 161 EED & | (GUTTERT lefer_ence
Outcome from Baseline
2.3 | Bridges teachers will Teachers met at least | Teachers met at
meet in grade spans three times annually in | least three times
three times annually in  grade spans focusing | annually in grade
professional learning on literacy or math. spans focusing on
communities with a literacy or math.
focus on improving
instruction using student
data.

Goal Analysis [2024-25]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Not applicable.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not applicable.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

none
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
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Action # Title

21

2.2

23

24

2.5

2.6

Continue to refine
year-long curriculum
maps for ELA, math
and science in
alignment with CCSS
and NGSS.

Implement K-8 digital
literacy/technology
standards and 21st
century sKkills
expectations for each
grade level.

Analyze data from
benchmark
assessments and
NWEA assessments
at least two times
annually

Implement Universal
Monitoring by
administering
surveys at least two
times per year.

Teacher led
committees will meet
regularly to analyze
student data, and to
discuss and
implement research
based instruction.

On-site professional
development will be
provided with a focus
on instructional
practices for targeted
subgroups.

Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM
Description

Teachers will work on grade level teams to design and revise curriculum
maps in alignment with CCSS, NGSS, and ELD Standards. Curriculum
maps will be gathered and bound for the purpose of analyzing alignment of
instruction and standards.

Using Common Sense media and other sources, teachers will implement
digital literacy standards and 21st century learning skills into their
instruction.

On grade level teams, teachers will use data gathered to provide targeted
differentiation, adjust instructional practices, and improve student learning.

Universal Monitoring will be implemented in targeted grade levels; teachers
will analyze data and services will be allocated based on survey results
and teacher analysis.

Teacher led committees in Math and ELA will continue meeting regularly
throughout the school year with the intention of analyzing student
achievement data, designing assessments, refining instruction, and
providing professional development to the Bridges teaching staff.

With the intention of improving instruction to support student achievement
for all students and subgroups, professional development will be provided
on site to support underperforming subgroups of students.

2025-26 Local Control and Accountability Plan for Bridges Charter School

Powered by BoardOnTrack

Total Funds
$3,613.22

$25,228.00

$1,668.76

$16,378.40

$10,000.00

$2,571.96

Contributing
No

No

Yes

Yes

Yes

Yes
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Action # Title Description Total Funds Contributing
2.7 Implement ant-bias | Bridges will invest in training for teachers and staff in identifying implicit $1,425.46 Yes
training for teachers | biases and developing culturally responsive teaching strategies.
and staff
2.8 Implement McKinney 'Teachers receive training for identifying homeless students and matching $400.00 Yes
Vento Training for all |them with support services.
teachers
Page 23 of 88
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Goals and Actions

Goal
Goal # Description Type of Goal
3 Provide an effective environment for learning based on whole child tenets. Maintenance of Progress

Goal

State Priorities addressed by this goal.

An explanation of why the LEA has developed this goal.

Whole child learning is a foundational philosophy of our school; we have adopted this goal because we recognize that children can only
reach their full potential when their school setting feels safe and when they have supportive adults around them who they can trust.

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome Targgt e e | (CUmEr. lefer_ence
utcome from Baseline
3.1 |Maintain student 94.39% 95.3% 95%
attendance rate. ADA of
Bridges’ classroom-
based programs will
sustain at 95.39% or
higher at the P2
reporting period.
3.2 | Suspension/expulsion 2023: 3.8% 1.9% (not Less than 2%
rates will be less than confirmed)
3% of enroliment
annually.
3.3 | Parent satisfaction 2023: Instruction, Maintain 70% or | Instruction,
survey will indicate that Support, higher across Support,
at least 70% of Student Instruction, Engagement with targeted Engagement with
respondents “agree” and Engagement, Support, |Learning: 93% categories Learning: +9%
“strongly agree” that and Challenge with Social-Emotional Social-Emotional
Learning: 84% Learning: 92% Learning: +8%
2025-26 Local Control and Accountability Plan for Bridges Charter School Page 24 of 88
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Bridges is effective in the
following areas:

-student instruction,
engagement, support
and challenge with their
learning (Q 5,6,7, 8,9,13)
-social-emotional
learning and conflict
resolution skill
development, (Q,10,11)
-healthy and safe school
climate, (Q
12,19,20,21,23,24,25,
27,28, 32)

e parent
involvement in
meaningful
ways (Q
3,4,14,15, 18,
22)

e communication,
organization
and
administration
Q
1,2,16,17,,29,
30,31)

Social-Emotional

Learning and Conflict

Resolution Skill
Development: 84%

Healthy and Safe

School Climate: 74%

Parent Involvement in
Meaningful Ways: 82%

Communication,
Organization, and

Administration: 79%

Healthy and Safe
School Climate:
88%

Parent
Involvement in
Meaningful Ways:
89%
Communication,
Organization, and
Administration:
92%

Healthy and Safe
School Climate:
+14%

Parent
Involvement in
Meaningful Ways:
+7%
Communication,
Organization, and
Administration:
+13%

3.4

At least 50% of Bridges
families will be involved
in classroom
volunteering regularly as
measured by self-
reported surveys.

66% volunteered
regularly

55%

60%+

-11%

3.5

At least 30% of Bridges
families will be involved

43% involved in school

leadership

42%

40%+

-1%

2025-26 Local Control and Accountability Plan for Bridges Charter School
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

in leadership activities as
evidenced by
participation in PAC,
PMCs, Board or other
committee participation,
as evidenced by self
reported surveys.

3.6 |We will implement at We hosted the following | We hosted the 3 School wide
least 3 school wide whole school events: following whole events
community events per school events:
year focused on Harvest Festival
community building and |Carnival Harvest Festival
parent education. Open House/Art Night | Carnival

Kids Who Care Fair Open House/Art
Night
Be the Change
Fair
Nation of
Immigrants Fair
Art History Festival
Kids Who Care
Fair

3.8 | California Healthy Kids | 7th Grade CHKS in 82%+ across all 7th Grade CHKS

Survey Results will
indicate that 70% of
students in 7th grade are
neutral, agree or strongly
agree across target
categories increasing
year over year until we
reach and maintain at
least 82%

And that 70% of
students in 5th grade are

2023:

| feel safe at this school:
82%

My school is usually
clean and tidy: 77%

Teachers at this school
communicate with
parents about what

7th Grade CHKS
in 2024

| feel safe at this
school: 83%

My school is
usually clean and
tidy: 80%

Teachers at this
school
communicate with

categories

in 2024

| feel safe at this
school:+1%

My school is
usually clean and
tidy: +3%
Teachers at this
school
communicate with
parents about what
students are

2025-26 Local Control and Accountability Plan for Bridges Charter School
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

neutral, agree or strongly
agree across target
categories increasing
year over year until we
reach and maintain at
least 82%

students are expected
to learn:
94%

School staff takes
parent concerns
seriously: 94%

| try hard to make sure |
am good at my
schoolwork: 94%

There is a teacher or
another adult at school
who really cares about
me: 70%

There are high
expectations of adults
at my school: 71%

5th Grade CHKS in
2023:

School Environment
(Feel safe at school):
100%

Grownups at the School
Treat Each other with
Respect:

100%

Students know what the
rules are: 100%

parents about what
students are
expected to learn:
87%

School staff takes
parent concerns
seriously: 75%

| try hard to make
sure | am good at
my
schoolwork:91%

There is a teacher
or another adult at
school who really
cares about me:
93%

There are high
expectations of
adults at my
school: 72%

5th Grade CHKS
in 2024:

School
Environment (Feel
safe at school):
83%

Grownups at the
School Treat Each
other with
Respect:

expected to learn:-
7%

School staff takes
parent concerns
seriously: 19%

| try hard to make
sure | am good at
my schoolwork: -
3%

There is a teacher
or another adult at
school who really
cares about me:
+23%

There are high
expectations of
adults at my
school: +1%

5th Grade CHKS
in 2024:

School
Environment (Feel
safe at school):
-17%

Grownups at the
School Treat Each
other with
Respect:

9%

Students know
what the rules are:
9%
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

School teaches
students how to
understand how other
students think and feel:
100%

School helps students
feel responsible for the
way that they act: 96%

School teaches
students to respect and
care for one another:
100%

100%

Students know
what the rules are:
100%

School teaches
students how to
understand how
other students
think and feel: 88%

School helps
students feel
responsible for the
way that they act:
97%

School teaches
students to respect
and care for one
another: 94%

School teaches
students how to
understand how
other students
think and feel: -
12%

School helps
students feel
responsible for the
way that they act:
+1%

School teaches
students to respect
and care for one
another: -6%

Goal Analysis [2024-25]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

not applicable

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

not applicable

2025-26 Local Control and Accountability Plan for Bridges Charter School
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A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

no changes made

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action # Title Description Total Funds Contributing

3.1 | Provide ongoing Parent Education will cover topics such as: Importance of attendance on $6,000.00 No
parent education learning and funding, governance structure, leadership and volunteer
opportunities at school, preparation and guidance with classroom
volunteering and training for school level volunteer programs, how to
support student learning and conflict resolution, mid-year parent orientation
meetings for mid-year enrollees, curriculum including Amplify science,
inquiry based mathematics, 21st century learning, and project based
learning along with our Toolbox coordinated social-emotional learning
program, student behavior expectations and the school wide discipline
plan.

Parents indicated a desire to continue discussions about whole child
education and defining this through the lens of our charter.

3.2 | Offer enrichment $20,500.00 Yes
activities for all
students and
subgroups

3.3 | Monitor $1,702.70 Yes
implementation of
social-emotional
learning curriculum
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Action # Title Description Total Funds Contributing
(SEL) and track
progress.
3.4 | Provide social skills $500.00 Yes

development skills for
all students and

subgroups.
3.5 | Provide professional Provide professional development for teachers and staff in conflict Yes
development for resolution and whole child learning.

teachers and staff in
conflict resolution
and whole child
learning.

3.6 PAC and PAC PMC's Community connection and a sense of feeling welcomed is an area that Yes
will sponsor monthly |needs to be rebuilt given the COVID pandemic.
gatherings for
parents after drop-off
on the front lawn of
our school to
encourage
community
connection.
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Goals and Actions

Goal

Goal # Description Type of Goal
4

State Priorities addressed by this goal.

An explanation of why the LEA has developed this goal.

Measuring and Reporting Results

Target for Year 3 | Current Difference

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Siteari from Baseline

Goal Analysis [2024-25]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,

and any relevant challenges and successes experienced with implementation.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.
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A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action # Title Description Total Funds Contributing
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Goals and Actions

Goal

Goal # Description Type of Goal
5

State Priorities addressed by this goal.

An explanation of why the LEA has developed this goal.

Measuring and Reporting Results

Target for Year 3 | Current Difference

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Siteari from Baseline

Goal Analysis [2024-25]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,

and any relevant challenges and successes experienced with implementation.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.
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A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action # Title Description Total Funds Contributing
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Increased or Improved Services for Foster Youth, English Learners, and Low-

Income Students [2025-26]

Total Projected LCFF Supplemental and/or Concentration Grants

Projected Additional 15 percent LCFF Concentration Grant

$183,979

$0

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase

Total Percentage to Increase or

or Improve Services for the LCFF Carryover — Percentage LCFF Carryover — Dollar Improve Services for the Coming
Coming School Year School Year
4.031% 0.000% $0.00 4.031%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions
LEA-wide and Schoolwide Actions

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the

unduplicated student group(s).

Goal and e
Action # Identified Need(s)
11 Action:

Administer NWEA Assessments for grades 3-8
in Reading,Writing, and Math at least two
times per year. Continue utilizing Bridges
Common Assessments (Reading, Writing,
Math) in K-2 according to BRIDGES annual
assessment calendar.

Need:

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

This action is necessary and effective because it
provides consistent, standards-aligned data to
monitor student progress and inform instruction
across all grade levels. NWEA assessments in
grades 3-8 offer nationally normed benchmarks
that help identify learning gaps and growth areas,
while Bridges Common Assessments in K—2
ensure early learners are developing foundational
skills. Administering these assessments
schoolwide allows educators to make data-driven

2025-26 Local Control and Accountability Plan for Bridges Charter School
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Goal and

Action # Identified Need(s)

Scope:
LEA-wide

1.2 Action:

Utilize Student Study Team (SST) to provide
strategies to address student needs both in
the classroom and to schedule additional

support by Intervention staff.

Need:

Scope:
LEA-wide

1.5 Action:
Coordinate and provide supplemental
intervention services for students with
disabilities.

Need:
Scope:
LEA-wide

1.8 Action:

Implement data tracking system for housing
data, tracking progress of students. This
system allows us to analyze progress of
English Learners and other sub populations of

students.

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

decisions that support differentiated instruction
and improve outcomes for all students.

This action is necessary and effective because the
Student Study Team (SST) process allows
educators to collaboratively identify barriers to
student success and develop targeted strategies
to address academic, behavioral, or social-
emotional needs. By involving teachers, families,
and support staff, the SST ensures a coordinated
approach to intervention. Implementing this
schoolwide ensures that all students have
equitable access to timely, personalized support
that promotes progress and prevents further
learning gaps.

This action is necessary and effective because it
ensures students with disabilities receive targeted,
supplemental support aligned with their IEP goals,
helping them access core instruction and make
meaningful progress. Coordinating these services
allows for a more cohesive approach between
general education and special education staff.

This action is necessary and effective because a
centralized data tracking system enables
educators to monitor student progress over time,
identify trends, and respond to individual and
group needs with timely interventions. It is
especially valuable for tracking the achievement

2025-26 Local Control and Accountability Plan for Bridges Charter School
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
Need: and growth of English Learners and other student
subgroups.
Scope:
LEA-wide
1.10 Action: This action is necessary and effective because

1.11

2.3

Adoption of Reflex

Need:

Scope:
LEA-wide

Action:
Adoption of CKLA Amplify

Need:

Scope:
LEA-wide

Action:

Analyze data from benchmark assessments
and NWEA assessments at least two times

annually

Reflex provides personalized, adaptive practice in
math fact fluency, helping students build the
automaticity needed for success in more complex
math concepts. It supports differentiated
instruction by offering immediate feedback and
real-time progress monitoring, allowing educators
to tailor support to individual student needs.
Implementing Reflex schoolwide ensures all
students, including those who struggle with
foundational skills, receive targeted support to
build confidence and close learning gaps in math.

This action is necessary and effective because
CKLA Amplify provides a comprehensive,
knowledge-rich ELA curriculum that builds strong
foundational skills in phonics, vocabulary, and
comprehension—particularly important for early
and developing readers. Its structured approach
supports all learners, including English Learners
and students with reading challenges, by
integrating listening, speaking, reading, and
writing. Implementing CKLA Amplify schoolwide
promotes literacy development through consistent,
high-quality instruction that meets diverse student
needs.

Analyzing data from benchmark and NWEA
assessments at least twice a year is essential
because it provides teachers with timely,
actionable insights into student performance,
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
growth, and areas of need. This enables educators
Need: to adjust instruction, group students strategically,
and provide targeted interventions that support
individual progress. Regular data analysis ensures
Scobpe: instruction remains responsive and aligned to
pe: . o
LEA-wide student needs, ultimately driving improved
academic outcomes.

24 Action: Implementing Universal Monitoring through
Implement Universal Monitoring by surveys administered at least twice a year is
administering surveys at least two times per important because it helps gather consistent
year. feedback on student well-being, engagement, and

school climate. This data allows educators to
Need: identify emerging issues, monitor trends, and tailor
supports to meet the social-emotional and
academic needs of all students.
Scope:
LEA-wide

2.5 Action: Teacher-led committees foster collaborative
Teacher led committees will meet regularly to | professional learning focused on using student
analyze student data, and to discuss and data to inform instruction. By regularly analyzing
implement research based instruction. data and discussing research-based strategies,

teachers can make informed decisions that directly
Need: address student needs. This ongoing collaboration
promotes continuous improvement in teaching
practices and supports more effective, targeted
Scope: instruction schoolwide.
LEA-wide

2.7 Action: Implementing anti-bias training for teachers and
Implement ant-bias training for teachers and | staff is important because it raises awareness of
staff unconscious biases and helps create a more

inclusive, equitable school environment. This
Need: training equips educators with the tools to
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
recognize and address bias in their interactions
and instructional practices, fostering respect and
Scope: understanding among all students.
LEA-wide

2.8 Action: Implementing McKinney-Vento training for all
Implement McKinney Vento Training for all teachers is important because it ensures staff are
teachers knowledgeable about the rights and needs of

students experiencing homelessness. This training
Need: equips educators with the tools to identify, support,
and advocate for these vulnerable students,
helping to remove barriers to their academic
Scope: success.
LEA-wide
3.2 Action: Offering enrichment activities for all students and
Offer enrichment activities for all students and |subgroups is important in our LCAP because it
subgroups provides opportunities to deepen learning, foster
creativity, and build skills beyond the core

Need: curriculum. These activities help engage students
with diverse interests and strengths, promoting
equity by ensuring that all learners—including

Scope: traditionally underserved groups—have access to

pe: ) : . .
LEA-wide meaningful and challenging experiences. This

supports well-rounded development and helps
close opportunity gaps across the school
community.

3.3 Action: Monitoring the implementation of the social-
Monitor implementation of social-emotional emotional learning (SEL) curriculum and tracking
learning curriculum (SEL) and track progress. | progress is important because it ensures that SEL

strategies are consistently and effectively
Need: integrated into daily instruction.
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Goal and

Action # Identified Need(s)

Scope:
LEA-wide

3.4 Action:
Provide social skills development skills for all
students and subgroups.

Need:

Scope:
LEA-wide

3.5 Action:
Provide professional development for teachers
and staff in conflict resolution and whole child
learning.

Need:

Scope:
LEA-wide

3.6 Action:
PAC and PAC PMC's will sponsor monthly
gatherings for parents after drop-off on the
front lawn of our school to encourage
community connection.

Need:

Scope:

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Providing social skills development for all students
and subgroups supports student success and
achievement by helping learners build essential
interpersonal abilities such as communication,
collaboration, and conflict resolution. These skills
contribute to a positive classroom environment
and improve students’ ability to engage effectively
with peers and teachers.

Providing professional development in conflict
resolution and whole child learning is important
because it equips teachers and staff with effective
strategies to manage classroom challenges and
support students’ academic, social, and emotional
needs. This training fosters a positive school
climate where students feel safe, understood, and
valued, which is essential for engagement and
learning.

eliminating this action
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Goal and -

Action # Identified Need(s)
LEA-wide

Limited Actions

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Metric(s) to Monitor
Effectiveness

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

Goal and
Action #

1.3

1.4

2.6

Identified Need(s)

Action:
Monitor implementation of Express Readers
and mClass.

Need:

Scope:
Limited to Unduplicated Student Group(s)

Action:
Provide in-classroom differentiation to address
student needs, including English Learners.

Need:

Scope:
Limited to Unduplicated Student Group(s)

Action:

On-site professional development will be
provided with a focus on instructional practices
for targeted subgroups.

2025-26 Local Control and Accountability Plan for Bridges Charter School

How the Action(s) are Designed to Address
Need(s)

Monitoring Express Readers and mClass ensures
that targeted literacy supports effectively meet the
needs of unduplicated students, such as English
Learners and low-income learners. These tools
help identify learning gaps early and guide
instruction to promote equity and accelerate
student growth.

This action is designed to address the needs of
unduplicated student populations by tailoring
instruction to meet diverse learning styles and
language proficiency levels within the classroom.
Differentiation ensures that English Learners and
other students receive the appropriate support and
challenge needed to access the curriculum and
succeed academically.

This action is designed to address the needs of
unduplicated student populations by equipping
teachers with research-based strategies tailored to
support targeted subgroups such as English

Powered by BoardOnTrack

Metric(s) to Monitor
Effectiveness

percentage of
unduplicated students
meeting or exceeding
grade-level benchmarks
on literacy assessments
over time.

ELPAC Scores
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How the Action(s) are Designed to Address Metric(s) to Monitor

Goal and o
Identified Need(s) Need(s) Effectiveness

Action #

Learners, low-income students, and foster youth.
Need: On-site professional development ensures that
educators can apply these practices effectively
within their classrooms to better meet diverse
Scope: learning needs.
Limited to Unduplicated Student Group(s)

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

Bridges Charter school identifies foster youth, English learners, and low-income students and targets both academic and social emotional
supports to meet the unique needs of this population. We will be increasing services by hiring a bi-lingual coordinator, providing additional
hours for counseling, investing in Universal Monitoring which allows us to gather insight into the social and emotional health of specific
students and subgroups of students including foster youth, English learners, and low-income students. Using Universal Monitoring, we will
also be better able to target our additional intervention services to best meet the social and emotional needs specific to individual students in

these targeted populations.

Additional Concentration Grant Funding
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-

income students, as applicable.

N/A

Staff-to-student ratios by
type of school and Schools with a student concentration of 55 percent or | Schools with a student concentration of greater than 55

concentration of less percent
unduplicated students
Staff-to-student ratio of 12.994:425
classified staff providing

direct services to students
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Staff-to-student ratios by
type of school and
concentration of
unduplicated students

Schools with a student concentration of 55 percent or
less

Schools with a student concentration of greater than 55
percent

Staff-to-student ratio of
certificated staff providing
direct services to students

23.45:425
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2025-26 Total Planned Expenditures Table

3. Projected Percentage

Total Percentage to

. 2. Projected LCFF LCFF Carryover —
1. Projected LCFF Base to Increase or Improve Increase or Improve
Supplemental and/or . . Percentage . .
LCAP Year Grant . Services for the Coming Services for the Coming
Concentration Grants (Input Percentage from
(Input Dollar Amount) (Input Dollar Amount) School Year Prior Year) School Year
P 2 divided by 1 3 + Carryover %

Totals $4,564,434.00 183,979 4.031% 0.000% 4.031%
Totals LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel
Totals $327,995.44 $258,646.46 $20,000.00 $5,174.00 $611,815.90 $490,029.16 $121,786.74

Goal # | Action # Action Title Total Non- LCFF Funds Other State Funds Local Funds Federal Total

personnel Funds Funds

Planned
Percentage
of Improved

Services

Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total
to Increased Student Personnel
Group(s)

or Improved
Services?

1 1.1 Administer NWEA English Learners Yes LEA-  English 2024-25 $0.00 $3,308.00 $3,308.00 $3,308.0
Assessments for grades Foster Youth wide Learners thru 2026- 0
3-8 in Reading,Writing,  Low Income Foster Youth 27 School
and Math at least two Low Income Year
times per year. Continue
utilizing Bridges
Common Assessments
(Reading, Writing, Math)
in K-2 according to
BRIDGES annual
assessment calendar.

1 1.2 Utilize Student Study English Learners Yes LEA- English All 2024-25 $74,874.46 $0.00 $48,362.00 $26,512.46 $74,874.
Team (SST) to provide  Foster Youth wide Learners Schools  thru 2026- 46
strategies to address Low Income Foster Youth 27 School
student needs both in Low Income Year
the classroom and to
schedule additional
support by Intervention
staff.

1 1.3 Monitor implementation  English Learners Yes Limited English 2024-25 $0.00 $7,800.00 $7,800.00 $7,800.0
of Express Readers and Foster Youth to Learners thru 2026- 0
mClass. Low Income Undupli Foster Youth 27 School

cated Low Income Year
Student

Group(

s)

1 1.4 Provide in-classroom English Learners Yes Limited English 2024-25 $115,810.2 $500.00 $108,121.00 $8,189.20 $116,310
differentiation to address Foster Youth to Learners thru 2026- 0 .20
student needs, including Low Income Undupli Foster Youth 27 School
English Learners. cated Low Income Year

Student
Group(
s)

1 1.5 Coordinate and provide English Learners Yes LEA- English All 2024-25 $222,028.0 $50,000.00 $88,023.00 $184,005.00 $272,028
supplemental Foster Youth wide Learners Schools  thru 2026- 0 .00
intervention services for Low Income Foster Youth 27 School
students with disabilities. Low Income Year

2025-26 Local Control and Accountability Plan for Bridges Charter School
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Goal # | Action #

Action Title

Student Group(s)

Contributing | Scope | Unduplicated | Location | Time Span

to Increased
or Improved
Services?
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Student
Group(s)

Total
Personnel

Total Non-
personnel

LCFF Funds

Other State Funds

Total
Funds

Federal
Funds

Local Funds

Planned
Percentage
of Improved

Services

1 1.6
1 1.7
1 1.8
1 1.9
1 1.10
1 1.1
1 1.12
2 21
2 2.2
2 23

Two additional
teacher/instructional
days for students

Provide frequent student
progress information to
parents using electronic
data systems and other
communication methods.
Uphold expectations for
consistent weekly
communication from
teachers.

Implement data tracking
system for housing data,
tracking progress of
students. This system
allows us to analyze
progress of English
Learners and other sub
populations of students.

Adoption of lllustrative
Math

Adoption of Reflex

Adoption of CKLA
Amplify

Provide Tier | and Tier Il
Math Intervention to
Students in Grades 3-8

Continue to refine year-
long curriculum maps for
ELA, math and science
in alignment with CCSS
and NGSS.

Implement K-8 digital
literacy/technology
standards and 21st
century skills
expectations for each
grade level.

Analyze data from
benchmark assessments
and NWEA assessments
at least two times
annually

All

All

English Learners

All

All

Students with
Disabilities
English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

All

All

All

English Learners
Foster Youth
Low Income

No

No

Yes

No

No

Yes

Yes

No

No

No

Yes

2025-26 Local Control and Accountability Plan for Bridges Charter School

LEA-
wide

LEA-

wide

LEA-
wide

LEA-
wide

English
Learners

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

2024-25
thru 2026-
27 School

Year

2024-25
thru 2026-
27 School

Year

2024-25
thru 2026-
27 School

Year

2024-25
thru 2026-
27 School

Year

2024-25
thru 2026-
27 School

Year

2024-25
thru 2026-
27 School

Year

2024-25
thru 2026-
27 School

Year

2024-25
thru 2026-
27 School

Year

2024-25
thru 2026-
27 School

Year

$0.00

$0.00

$0.00

$0.00

$0.00

$2,500.00

$18,000.00

$3,613.22

$23,628.00

$1,668.76

Powered by BoardOnTrack

$0.00

$6,428.00

$7,500.00

$6,751.74

$6,327.00

$0.00

$0.00

$0.00

$1,600.00

$0.00

$0.00

$6,428.00

$7,500.00

$6,751.74

$6,327.00

$3,613.22

$25,228.00

$1,668.76

$2,500.00

$18,000.00

$0.00

$6,428.0
0

$7,500.0
0

$6,751.7
4

$6,327.0
0

$2,500.0
0

$18,000.
00

$3,613.2
2

$25,228.
00

$1,668.7
6
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Goal # | Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds Federal Total Planned
to Increased Student Personnel personnel Funds Funds Percentage
or Improved Group(s) of Improved

Services? Services

2 24 Implement Universal English Learners Yes LEA- English All 2024-25 $16,378.40 $0.00 $16,378.40 $16,378.

Monitoring by Foster Youth wide Learners Schools  thru 2026- 40

administering surveys at Low Income Foster Youth 27 School

least two times per year. Low Income Year
2 25 Teacher led committees English Learners Yes LEA-  English All 2024-25 $0.00 $10,000.00 $5,226.00 $4,774.00 $10,000.

will meet regularly to Foster Youth wide Learners Schools  thru 2026- 00

analyze student data, Low Income Foster Youth 27 School

and to discuss and Low Income Year

implement research
based instruction.

2 2.6 On-site professional English Learners Yes Limited English 2024-25  $2,571.96 $0.00 $1,806.61 $765.35 $2,571.9
development will be Foster Youth to Learners thru 2026- 6
provided with a focus on Low Income Undupli Foster Youth 27 School
instructional practices for cated Low Income Year
targeted subgroups. Student

Group(
s)

2 27 Implement ant-bias English Learners Yes LEA-  English 2024-25  $1,425.46 $0.00 $660.11 $765.35 $1,425.4
training for teachers and Foster Youth wide Learners thru 2026- 6
staff Low Income Foster Youth 27 School

Low Income Year

2 2.8 Implement McKinney Low Income Yes LEA- LowlIncome All 2024-25 $0.00 $400.00 $400.00  $400.00
Vento Training for all wide Schools  thru 2026-
teachers 27 School

Year

3 3.1 Provide ongoing parent  All No All 2024-25  $6,000.00 $0.00 $6,000.00 $6,000.0

education Schools  thru 2026- 0
27 School
Year

3 3.2 Offer enrichment English Learners Yes LEA-  English 2024-25 $0.00 $20,500.00 $500.00 $20,000.00 $20,500.
activities for all students Foster Youth wide Learners thru 2026- 00
and subgroups Low Income Foster Youth 27 School

Low Income Year

3 3.3 Monitor implementation  English Learners Yes LEA- English 2024-25  $1,530.70 $172.00 $172.00 $1,530.70 $1,702.7
of social-emotional Foster Youth wide Learners thru 2026- 0
learning curriculum Low Income Foster Youth 27 School
(SEL) and track Low Income Year
progress.

3 34 Provide social skills English Learners Yes LEA-  English 2024-25 $0.00 $500.00 $500.00 $500.00
development skills for all Foster Youth wide Learners thru 2026-
students and subgroups. Foster Youth 27 School

Year

3 3.5 Provide professional English Learners Yes LEA- English 2024-25
development for Foster Youth wide Learners thru 2026-
teachers and staff in Low Income Foster Youth 27 School
conflict resolution and Low Income Year
whole child learning.

3 3.6 PAC and PAC PMC's English Learners Yes LEA- English All 2024-25
will sponsor monthly Foster Youth wide Learners Schools  thru 2026-
gatherings for parents Low Income Foster Youth 27 School
after drop-off on the front Year
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Goal # | Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds Federal Total Planned
to Increased Student Personnel personnel Funds Funds Percentage
or Improved Group(s) of Improved
Services? Services
lawn of our school to Low Income
encourage community
connection.
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2025-26 Contributing Actions Table

1. Projected 2. Projected 3. Projected LCFF Total 4. Total 5. Total Planned
LCFF Base LCFF Percentage to | Carryover — | Percentage to Planned Planned Percentage to
Grant Supplemental | Increase or Percentage Increase or Contributing | Percentage of | Increase or
and/or Improve (Percentage Improve Expenditures Improved Improve
Concentration | Services for from Prior Services for | (LCFF Funds) Services Services for To_lt_alseby Tolt:auInIa(:FF
Grants the Coming Year) the Coming (%) the Coming yp
School Year School Year School Year
(2 divided by (3 + Carryover (4 divided by
1
$4,564,434.00 183,979 4.031% 0.000% 4.031% $279,974.48 0.000% 6.134 % Total: $279,974.48
LEA-wide
Total: $162,246.87
Limited Total:  $117,727.61
Schoolwide
Total: i
Contributing to Plar_med Planned
. Expenditures for
. . . Increased or Unduplicated . o Percentage of
Action # Action Title Location Contributing
Improved Student Group(s) . Improved
. Actions (LCFF - o
Services? Services (%)
1 1.1 Administer NWEA Yes LEA-wide English Learners $3,308.00
Assessments for grades 3-8 Foster Youth
in Reading,Writing, and Low Income

Math at least two times per
year. Continue utilizing
Bridges Common
Assessments (Reading,
Writing, Math) in K-2
according to BRIDGES
annual assessment

calendar.

1 1.2 Utilize Student Study Team Yes LEA-wide English Learners  All Schools $48,362.00
(SST) to provide strategies Foster Youth
to address student needs Low Income

both in the classroom and to
schedule additional support
by Intervention staff.

1 1.3 Monitor implementation of Yes Limited to English Learners $7,800.00
Express Readers and Unduplicated Foster Youth
mClass. Student Group(s) Low Income
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Goal | Action #

1 1.4
1 1.5
1 1.8
1 1.10
1 1.1
2 23
2 24
2 2.5
2 2.6

Action Title

Provide in-classroom
differentiation to address
student needs, including
English Learners.

Coordinate and provide
supplemental intervention
services for students with
disabilities.

Implement data tracking
system for housing data,
tracking progress of
students. This system
allows us to analyze
progress of English
Learners and other sub
populations of students.

Adoption of Reflex

Adoption of CKLA Amplify

Analyze data from
benchmark assessments
and NWEA assessments at
least two times annually

Implement Universal
Monitoring by administering
surveys at least two times
per year.

Teacher led committees will
meet regularly to analyze
student data, and to discuss
and implement research
based instruction.

On-site professional
development will be
provided with a focus on
instructional practices for
targeted subgroups.

Contributing to
Increased or
Improved
Services?

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Scope

Limited to
Unduplicated
Student Group(s)

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

Limited to
Unduplicated
Student Group(s)

2025-26 Local Control and Accountability Plan for Bridges Charter School
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Unduplicated

Student Group(s)

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

Powered by BoardOnTrack

Location

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

Planned

Expenditures for
Contributing
Actions (LCFF

Funds)

$108,121.00

$88,023.00

$7,500.00

$6,327.00

$1,668.76

$5,226.00

$1,806.61

Planned

Percentage of

Improved

Services (%)
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Planned

Contributing to . Planned
Increased or Unduplicated 2TECNTE01E Percentage of
Goal | Action # Action Title I Scope Location Contributing
mproved Student Group(s) Actions (LCFF Improved
Services? ¢ F Services (%)
unds)
2 2.7 Implement ant-bias training Yes LEA-wide English Learners $660.11
for teachers and staff Foster Youth
Low Income
2 2.8 Implement McKinney Vento Yes LEA-wide Low Income All Schools
Training for all teachers
3 3.2 Offer enrichment activities Yes LEA-wide English Learners $500.00
for all students and Foster Youth
subgroups Low Income
3 3.3 Monitor implementation of Yes LEA-wide English Learners
social-emotional learning Foster Youth
curriculum (SEL) and track Low Income
progress.
3 34 Provide social skills Yes LEA-wide English Learners
development skills for all Foster Youth
students and subgroups.
3 3.5 Provide professional Yes LEA-wide English Learners
development for teachers Foster Youth
and staff in conflict Low Income
resolution and whole child
learning.
3 3.6 PAC and PAC PMC's will Yes LEA-wide English Learners  All Schools
sponsor monthly gatherings Foster Youth
for parents after drop-off on Low Income

the front lawn of our school
to encourage community
connection.
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Last Year's
Total Planned

UEELD Expenditures
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2024-25 Annual Update Table

Total Estimated
Expenditures
(Total Funds)

Total Funds

Totals $536,461.74

Last Year's |Last Year's Action

Goal # #

$716,483.22

Prior Action/Service Title

Contributed to Increased
or Improved Services?

Last Year's Planned
Expenditures

Estimated Actual
Expenditures

1 1.1
1 1.2
1 1.3
1 14
1 1.5
1 1.6
1 1.7

Administer NWEA Assessments for
grades 3-8 in Reading,Writing, and
Math at least two times per year.
Continue utilizing Bridges Common
Assessments (Reading, Writing,
Math) in K-2 according to BRIDGES
annual assessment calendar.

Utilize Student Study Team (SST)
to provide strategies to address
student needs both in the
classroom and to schedule
additional support by Intervention
staff.

Monitor implementation of Express
Readers and Lexia in grades K-5.

Provide in-classroom differentiation
to address student needs, including
English Learners.

Coordinate and provide
supplemental intervention services
for students with disabilities.

Two additional teacher/instructional
days for students

Provide frequent student progress
information to parents using
electronic data systems and other
communication methods. Uphold
expectations for consistent weekly
communication from teachers.

2025-26 Local Control and Accountability Plan for Bridges Charter School

Yes

Yes

Yes

Yes

Yes

No

No

Powered by BoardOnTrack

$3,308.00

$67,453.00

$5,000.00

$80,531.00

$264,146.00

$0.00

$6,428.00

Input Total Funds

$3,308.00

$71,126.43

$36,993.34

$85,254.11

$333,366.13

$0.00

$2,750.00
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Prior Action/Service Title Contributed to Increased Last Year's Planned
Expenditures

Estimated Actual
Expenditures
Input Total Funds

Last Year's |Last Year's Action
Goal # #

or Improved Services?

2

1.8

1.9

1.10

1.1

21

2.2

2.3

2.4

2.5

2.6

2.7

2.8

Adopt new data tracking system for
housing data, tracking progress of
English Learners, and scaffolding
strategies specific to supporting
English Learners

Adoption of lllustrative Math

Adoption of NextGen Math

Adoption of CKLA Amplify

Continue to refine year-long
curriculum maps for ELA, math and
science in alignment with CCSS
and NGSS.

Implement K-8 digital
literacy/technology standards and
21st century skills expectations for
each grade level.

Analyze data from benchmark
assessments and NWEA
assessments at least two times
annually

Implement Universal Monitoring by
administering surveys at least two
times per year.

Teacher led committees will meet
regularly to analyze student data,
and to discuss and implement
research based instruction.

On-site professional development
will be provided with a focus on
instructional practices for targeted
subgroups.

Implement ant-bias training for
teachers and staff

Implement McKinney Vento
Training for all teachers

2025-26 Local Control and Accountability Plan for Bridges Charter School

Yes

No

Yes

Yes

No

No

Yes

Yes

Yes

Yes

Yes

Yes
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$7,500.00

$6,751.74

$6,327.00

$2,500.00

$2,857.00

$24,512.00

$1,338.00

$15,100.00

$10,000.00

$2,076.00

$1,766.00

$400.00

$12,375.00

$8,423.53

$8,302.25

$55,462

$3,460.36

$33,762.78

$4,064.00

$14,573.00

$16,168.54

$2,454.47

$1,255.82

$789.94
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Last Year's |Last Year's Action
Goal # #

2 2.9
3 3.1
3 3.2
3 3.3
3 3.4
3 3.5
3 3.6

Prior Action/Service Title

Provide ongoing parent education

Offer enrichment activities for all
students and subgroups

Monitor implementation of social-
emotional learning curriculum (SEL)
and track progress.

Provide social skills development
skills for all students and
subgroups.

Provide professional development
for teachers and staff in conflict
resolution and whole child learning.

PAC and PAC PMC's will sponsor
monthly gatherings for parents after
drop-off on the front lawn of our
school to encourage community
connection.

2025-26 Local Control and Accountability Plan for Bridges Charter School

Contributed to Increased

or Improved Services?

No

Yes

Yes

Yes

Yes

Yes

Powered by BoardOnTrack

Last Year's Planned
Expenditures

$6,000.00

$20,500.00

$1,468.00

$500.00

Estimated Actual
Expenditures
Input Total Funds

$0

$5,510.18

$15,634.76

$1,448.58

$0,00

$0,00

$0,00
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2024-25 Contributing Actions Annual Update Table

6. Estimated 7. Total Estimated Difference 5. Total Planned Difference
LCFF Expenditures for | Between Planned Percentage of 8. Total Estimated Between Planned
Supplemental 4. Total Planned Contributing and Estimated Improved : and Estimated

and/or Contributing Actions Expenditures for Services (%)

Percentage of Percentage of
Improved

Concentration Expenditures (LCFF Funds) Contributing Services Improved
Grants (LCFF Funds) Actions (%) Services
(Input Dollar (Subtract 7 from ¢ (Subtract 5 from

Amount

$177,176.00 $236,221.00 $334,777.50 ($98,556.50) 0.000% 0.000% 0.000%

Last Year's Planned | Estimated Actual

Contributing to Expenditures for Expenditures for |Planned Percentage SHIIELEE) (SETE]

Percentage of
Improved Services
(Input Percentage)

Prior Action/Service Title Increased or Contributing Contributing of Improved
Goal # | Action # Improved Services? Actions (LCFF Actions Services

1 1.1 Administer NWEA Yes $3,308.00 $3,308
Assessments for grades 3-8 in
Reading,Writing, and Math at
least two times per year.
Continue utilizing Bridges
Common Assessments
(Reading, Writing, Math) in K-2
according to BRIDGES annual
assessment calendar.

1 1.2 Utilize Student Study Team Yes $44,803.00 $47,876.88
(SST) to provide strategies to
address student needs both in
the classroom and to schedule
additional support by
Intervention staff.

1 1.3 Monitor implementation of Yes $5,000.00 $3,861.75
Express Readers and Lexia in
grades K-5.

1 1.4 Provide in-classroom Yes $72,981.00 $77,504.26

differentiation to address
student needs, including
English Learners.
1 1.5 Coordinate and provide Yes $85,372.00 $88,203.95
supplemental intervention
services for students with
disabilities.
1 1.8 Adopt new data tracking Yes $7,500.00 $12,375.00
system for housing data,
tracking progress of English
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Last Year's Planned | Estimated Actual
Expenditures for Expenditures for
Contributing Contributing
Actions (LCFF Actions
Input LCFF Funds

Estimated Actual
Percentage of
Improved Services
(Input Percentage)

Contributing to
Increased or
Improved Services?

Planned Percentage
of Improved
Services

Prior Action/Service Title

Goal # | Action #

1 1.10

1 1.11

Learners, and scaffolding
strategies specific to
supporting English Learners

Adoption of NextGen Math
Adoption of CKLA Amplify

Analyze data from benchmark
assessments and NWEA
assessments at least two times
annually

Implement Universal
Monitoring by administering
surveys at least two times per
year.

Teacher led committees will
meet regularly to analyze
student data, and to discuss
and implement research based
instruction.

On-site professional
development will be provided
with a focus on instructional
practices for targeted
subgroups.

Implement ant-bias training for
teachers and staff

Implement McKinney Vento
Training for all teachers

Offer enrichment activities for
all students and subgroups

Monitor implementation of
social-emotional learning
curriculum (SEL) and track
progress.

Provide social skills
development skills for all
students and subgroups.

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

2025-26 Local Control and Accountability Plan for Bridges Charter School

$6,327.00

$1,338.00

$5,226.00

$1,428.00

$1,766.00

$500.00

$172.00

$500.00

Powered by BoardOnTrack

$8,302.25
$55,462.00

$1,579.88

$0.00

$16,168.54

$2,454 .47

$1,255.82
$789.94
$15,634.76

$0.00

$0.00
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Last Year's Planned | Estimated Actual
Contributing to Expenditures for Expenditures for

Prior Action/Service Title Increased or Contributing Contributing
Goal # | Action # Improved Services? Actions (LCFF Actions

3 3.5 Provide professional Yes $0.00
development for teachers and
staff in conflict resolution and
whole child learning.

3 3.6 PAC and PAC PMC's will Yes $0.00
sponsor monthly gatherings for
parents after drop-off on the
front lawn of our school to
encourage community
connection.

2025-26 Local Control and Accountability Plan for Bridges Charter School
Powered by BoardOnTrack

Planned Percentage
of Improved
Services

Estimated Actual
Percentage of
Improved Services
(Input Percentage)
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2024-25 LCFF Carryover "Table

10. Total

Percentage to 7. Total 8. Total 11. Estimated

Actual
Percentage of
Increased or

6. Estimated

9. Estimated Actual LCFF LCFF Carryover Increase or Estimated Estimated

Supplemental | — Percentage

Actual LCFF

Base Grant

(Input Dollar
Amount)

Improve Actual Actual
Services for the | Expenditures Percentage of

e . (Percgntage Current School | for Contributing Improved Imprgved
Concentration | from Prior Year) . - Services
Year Actions Services

S (6 divided by 9 +| (LCFF Funds) A i di;:ﬂg%)by 2

Carryover %
$4,185,502.00 $177,176.00 0 4.233% $334,777.50 0.000% 7.999%

2025-26 Local Control and Accountability Plan for Bridges Charter School
Powered by BoardOnTrack

12. LCFF
Carryover —
Dollar Amount
(Subtract 11
from 10 and
multiply by 9)

$0.00

13. LCFF
Carryover —
Percentage
(12 divided by 9)

0.000%
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Local Control and Accountability Plan Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office,
by phone at 916-319-0809 or by email at LCFF@cde.ca.qgov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

o Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning,
particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

e Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be
included in the LCAP.

o Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term English learners, and
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections
52064[b][1] and [2]).

= NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and each
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023-24, EC
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Section 52052 identifies I%ng-?erm nglls% learners as a separg{e and distinct pupil subgroup with a numerical significance at 15

students.
o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration grant add-on funding
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce
disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard), (b) through
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections
included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a
tool for engaging educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted
and actual expenditures are aligned.

The revised LCAP template for the 2024-25, 2025-26, and 2026—-27 school years reflects statutory changes made through Senate Bill 114
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023 and Senate Bill 153, Chapter 38, Statues of 2024.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources
to respond to TK-12 student and community needs, and address any performance gaps, including by meeting its obligation to increase
or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational
partners, the LEA believes will have the biggest impact on behalf of its TK—12 students.

These instructions address the requirements for each section of the LCAP but may include information about effective practices when
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information
emphasizing the purpose that section serves.
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Plan Summary

Purpose

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the
LCAP.

Requirements and Instructions

General Information

A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. LEAs may also provide
information about their strategic plan, vision, etc.

Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA.

e For example, information about an LEA in terms of geography, enroliment, employment, the number and size of specific schools, recent community
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s LCAP.

e LEAs may also provide information about their strategic plan, vision, etc.
e As part of this response, identify all schools within the LEA receiving Equity Multiplier funding.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the
LEA during the development process.

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of
this response.

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle:
e Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;

e Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;
and/or

e Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023
Dashboard.
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more actions funded with LREBG funds within the 2025-26, 2026-27 and 2027-28 LCAPs, as applicable to the LEA. To implement the
requirements of EC Section 52064.4, all LEAs must do the following:

e For the 2025-26, 202627, and 2027-28 LCAP years, identify whether or not the LEA has unexpended LREBG funds for the applicable

LCAP year.
o Ifthe LEA has unexpended LREBG funds the LEA must provide the following:

= The goal and action number for each action that will be funded, either in whole or in part, with LREBG funds; and
= An explanation of the rationale for selecting each action funded with LREBG funds. This explanation must include:

e An explanation of how the action is aligned with the allowable uses of funds identified in EC Section 32526(c)(2);
and

e An explanation of how the action is expected to address the area(s) of need of students and schools identified in the
needs assessment required by EC Section 32526(d).

o For information related to the allowable uses of funds and the required needs assessment, please see the
Program Information tab on the LREBG Program Information web page.

e Actions may be grouped together for purposes of these explanations.

e The LEA may provide these explanations as part of the action description rather than as part of the Reflections:
Annual Performance.

o If the LEA does not have unexpended LREBG funds, the LEA is not required to conduct the needs assessment required by EC
Section 32526(d), to provide the information identified above or to include actions funded with LREBG funds within the 2025-26,

2026-27 and 2027-28 LCAPs.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.
Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071,

52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical

assistance from their COE.

o Ifthe LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.”
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Comprehensive Support and Improvemen

An LEA with a school or schools identified for comprehensive support and improvement (CSl) under the Every Student Succeeds Act must
respond to the following prompts:

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

e |dentify the schools within the LEA that have been identified for CSI.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.
o Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs assessment, evidence-
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI plan.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

o Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement.

Engaging Educational Partners

Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes
between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities
(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this
section.

Requirements

Requirements

School districts and COEs: EC Section 52060(g) and EC Section 52066(qg) specify the educational partners that must be consulted when
developing the LCAP:

e Teachers,
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Principals,

Administrators,

Other school personnel,

Local bargaining units of the LEA,
Parents, and

Students

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier
funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts
and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP.

Charter schools: EC Section 47606.5(d) requires that the following educational partners be consulted with when developing the LCAP:

Teachers,

Principals,
Administrators,

Other school personnel,
Parents, and

Students

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds
in the development of the LCAP, specifically, in the development of the required focus goal for the school.

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals.
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the CDE's LCAP webpage.

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements:

For school districts, see Education Code Section 52062;

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section
52062(a).

For COEs, see Education Code Section 52068; and

For charter schools, see Education Code Section 47606.5.
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e NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable

committees identified in the Education Code sections listed above. This includes the parent advisory committee and may include the
English learner parent advisory committee and, as of July 1, 2024, the student advisory committee, as applicable.

Instructions

Respond to the prompts as follows:

A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Complete the table as follows:

Educational Partners

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP.
Process for Engagement

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a
minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of
LEA.

¢ A sufficient response to this prompt must include general information about the timeline of the process and meetings or other
engagement strategies with educational partners. A response may also include information about an LEA’s philosophical approach to
engaging its educational partners.

e An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools
generating Equity Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each
applicable school.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the
educational partner feedback.
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¢ A sufficient response to this prompt will provide educational partners and thé public with clear, specific information about how the

engagement process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of
educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.

e An LEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools
generating Equity Multiplier funds influenced the development of the adopted LCAP.

e For the purposes of this prompt, this may also include, but is not necessarily limited to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the target outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions

Inclusion of action(s) as contributing to increased or improved services for unduplicated students
Analysis of effectiveness of the specific actions to achieve the goal

Analysis of material differences in expenditures

Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process
Analysis of challenges or successes in the implementation of actions

Goals and Actions
Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student
groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that
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is comprehensive connects budgetary decisions to teaching ang IYlearnlng performance Aata. i%As sﬂould continually evaluate the hard choices

they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

e Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured.

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs
Receiving Equity Multiplier Funding below.

e Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of
metrics.

e Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP.

Requirement to Address the LCFF State Priorities

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the
development of the LCAP.

Respond to the following prompts, as applicable:

Focus Goal(s)

Description
The description provided for a Focus Goal must be specific, measurable, and time bound.
e An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach.

e The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to
which the LEA expects to achieve the goal.

Type of Goal
Identify the type of goal being implemented as a Focus Goal.

State Priorities addressed by this goal.
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Identify each of the state priorities that this goa IS Inten ec‘ to address.

An explanation of why the LEA has developed this goal.
Explain why the LEA has chosen to prioritize this goal.
¢ An explanation must be based on Dashboard data or other locally collected data.
e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.

e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding
Description

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition
to addressing the focus goal requirements described above, LEAs must adhere to the following requirements.

Focus goals for Equity Multiplier schoolsites must address the following:
(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and
(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable.
e Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable.

¢ An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing
at the lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing,
subject matter preparation, and retention of the school’s educators.

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the
performance levels on the Dashboard that the Focus Goal is addressing; or,

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’'s
educators, if applicable.

Type of Goal
|dentify the type of goal being implemented as an Equity Multiplier Focus Goal.

State Priorities addressed by this goal.
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Identify each of the state priorities that this goaT IS Inten ed to ad'(\:/lress.

An explanation of why the LEA has developed this goal.
Explain why the LEA has chosen to prioritize this goal.
¢ An explanation must be based on Dashboard data or other locally collected data.
e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.
e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.
e In addition to this information, the LEA must also identify:
o The school or schools to which the goal applies

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student
outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds.

e Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the
LCFF, the Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant
Program, and/or the California Community Schools Partnership Program (CCSPP).

e This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise
receive to implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to
implement provisions of the ELO-P, the LCRS, and/or the CCSPP.

Note: EC Section 42238.024(b)(1) requires that Equity Multiplier funds be used for the provision of evidence-based services and supports for
students. Evidence-based services and supports are based on objective evidence that has informed the design of the service or support and/or
guides the modification of those services and supports. Evidence-based supports and strategies are most commonly based on educational
research and/or metrics of LEA, school, and/or student performance.

Broad Goal

Description
Describe what the LEA plans to achieve through the actions included in the goal.

e The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.
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e The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.

e A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a
focus goal. While it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal.

Type of Goal

Identify the type of goal being implemented as a Broad Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal.

Maintenance of Progress Goal
Description

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP.

e Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP.

e The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the
LCAP.

Type of Goal

Identify the type of goal being implemented as a Maintenance of Progress Goal.
State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain how the actions will sustain the progress exemplified by the related metrics.

Measuring and Reporting Results:
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For each LCAP year, identify the metric(s) that the LEA Wil Use to frack progress foward the expected outcomes.

e LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities
in outcomes between student groups.

e The metrics may be quantitative or qualitative; but at minimum, an LEA’'s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.

e To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance
standards), the LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based
on or reported through the relevant local indicator self-reflection tools within the Dashboard.

¢ Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve
services for foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an
LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services
section, however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the
action(s) that the metric(s) apply to.

e Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify:

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the
goal, and/or

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator
retention at each specific schoolsite.

e Required metrics for actions supported by LREBG funds: To implement the requirements of EC Section 52064.4, LEAs with
unexpended LREBG funds must include at least one metric to monitor the impact of each action funded with LREBG funds included in the
goal.

o The metrics being used to monitor the impact of each action funded with LREBG funds are not required to be new metrics; they
may be metrics that are already being used to measure progress towards goals and actions included in the LCAP.

Complete the table as follows:

Metric #

e Enter the metric number.
Metric
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¢ |dentify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more

actions associated with the goal.
Baseline

e Enter the baseline when completing the LCAP for 2024-25.

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three-
year plan. LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the
most recent available data (e.g., high school graduation rate).

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal
Pupil Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS.

o Indicate the school year to which the baseline data applies.
o The baseline data must remain unchanged throughout the three-year LCAP.

= This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if
an LEA identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its
practice to obtain accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more
accurate data process and report its results using the accurate data.

= If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as part of its response
to the description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their
educational partners in the decision of whether or not to revise a baseline and to communicate the proposed change to
their educational partners.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as
applicable.

Year 1 Outcome
e When completing the LCAP for 2025-26, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the
LCAP for both 2025-26 and 2026—27 or may provide the Year 1 Outcome for 2025—-26 and provide the Year 2 Outcome for 2026—
27.
Year 2 Outcome

e When completing the LCAP for 2026-27, enter the most recent data available. Indicate the school year to which the data applies.
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o Note for Charter Schools: Charter schools evefoplng a one-year T_E%\fg may identify the Year 2 Outcome as not applicable when

completing the LCAP for 2026—27 or may provide the Year 2 Outcome for 2026-27.

Target for Year 3 Outcome

e When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of
the three-year LCAP cycle.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year
2, as applicable.

Current Difference from Baseline

e When completing the LCAP for 2025-26 and 2026-27, enter the current difference between the baseline and the yearly outcome, as
applicable.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the
baseline and the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2,

as applicable.
Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal.

Target for Year 3 Current Difference
Outcome from Baseline

Enter information in Enter information in Enter information in Enter information in Enter information in Erllter information in
this box when

this box when this box when this box when this box when this box when completing the LCAP
completing the LCAP | completing the LCAP | completing the LCAP | completing the LCAP | completing the LCAP for 2%25—36 and
for 2024-25 or when | for 2024-25 or when | for 2025-26. Leave | for 2026-27. Leave | for 2024-25 or when

. . . . . . . . 2026-27. Leave blank
adding a new metric. | adding a new metric. | blank until then. blank until then. adding a new metric.

Metric Baseline Year 1 Outcome Year 2 Outcome

until then.

Goal Analysis:

Enter the LCAP Year.

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards
achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the

prompts as instructed.

Note: When completing the 2024—-25 LCAP, use the 2023—-24 Local Control and Accountability Plan Annual Update template to complete the

Goal Analysis and identify the Goal Analysis prompts in the 2024-25 LCAP as “Not Applicable.”
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A description of overall implementation, mcFu&gng any substantive differences in p anne& actions anglactual implementation of these actions,

and any relevant challenges and successes experienced with implementation.

e Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes
experienced with implementation.

o Include a discussion of relevant challenges and successes experienced with the implementation process.

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in
a manner that differs substantively from how it was described in the adopted LCAP.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

e Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means
the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not
produce any significant or targeted result.

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics
is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include
multiple actions and metrics that are not closely associated.

o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three-
year period.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.
e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

o As noted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven
effective over a three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action
and must include a description of the following:
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= The reasons for the ineffectiveness, and

= How changes to the action will result in a new or strengthened approach.

Actions:

Complete the table as follows. Add additional rows as necessary.
Action #

e Enter the action number.
Title

e Provide a short title for the action. This title will also appear in the action tables.
Description

e Provide a brief description of the action.

o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of
how each action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in
the instructions for the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster
youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide
basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services
section; however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the
action(s) that the metric(s) apply to.

Total Funds

e Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in
the action tables.
Contributing

¢ Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or
Improved Services section using a “Y” for Yes or an “N” for No.

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services
section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved
Services section of the LCAP.
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Actions for Foster Youth: School districts, qu)%s, and charter schools that have a numerlcal?y significant foster youth student subgroup are

encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students.

Required Actions

For English Learners and Long-Term English Learners

e LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to,

at a minimum:

o Language acquisition programs, as defined in EC Section 306, provided to students, and
o Professional development for teachers.

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both

English learners and long-term English learners.

For Technical Assistance

LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific

actions within the LCAP related to its implementation of the work underway as part of technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance.

For Lowest Performing Dashboard Indicators

LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group
within any school within the LEA must include one or more specific actions within the LCAP:

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified
state indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each

student group and/or school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or
more actions.

o These required actions will be effective for the three-year LCAP cycle.

For LEAs With Unexpended LREBG Funds

e To implement the requirements of EC Section 52064.4, LEAs with unexpended LREBG funds must include one or more actions

supported with LREBG funds within the 2025-26, 2026-27, and 2027-28 LCAPs, as applicable to the LEA. Actions funded with LREBG

funds must remain in the LCAP until the LEA has expended the remainder of its LREBG funds, after which time the actions may be
removed from the LCAP.

o Prior to identifying the actions included in the LCAP the LEA is required to conduct a needs assessment pursuant to EC Section
32526(d). For information related to the required needs assessment please see the Program Information tab on the LREBG
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Program Information web page. Addifional information about ?he needs assessment and evidence-based resources for the

LREBG may be found on the California Statewide System of Support LREBG Resources web page. The required LREBG needs
assessment may be part of the LEASs regular needs assessment for the LCAP if it meets the requirements of EC Section
32526(d).

o School districts receiving technical assistance and COEs providing technical assistance are encouraged to use the technical
assistance process to support the school district in conducting the required needs assessment, the selection of actions funded by
the LREBG and/or the evaluation of implementation of the actions required as part of the LCAP annual update process.

o As areminder, LREBG funds must be used to implement one or more of the purposes articulated in EC Section 32526(c)(2).

o LEAs with unexpended LREBG funds must include one or more actions supported by LREBG funds within the LCAP. For each
action supported by LREBG funding the action description must:

= |dentify the action as an LREBG action;
*= |nclude an explanation of how research supports the selected action;
= |dentify the metric(s) being used to monitor the impact of the action; and

= |dentify the amount of LREBG funds being used to support the action.

Increased or Improved Services for Foster Youth, English Learners, and Low-Income
Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in
grades TK—12 as compared to all students in grades TK-12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions
included in the Goals and Actions section as contributing.

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term
English learners are included in the English learner student group.

Statutory Requirements

An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners,
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the
increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC
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Section 52064[b][8][B]; 5 CCR Section 15486[51): This proportionaity percentags (& also known as the “minimum proportionality percentage” or

“‘MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the
identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations
provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services
requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely
provided to one or more unduplicated student group(s) (Limited action).

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of:

e How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and
e How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness).

LEA-wide and Schoolwide Actions

In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to
all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students.

e Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further
explanation as to how, are not sufficient.

e Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased
or improved services standard because enrolling students is not the same as serving students.

For School Districts Only

Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also
include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Actions provided on a Schoolwide basis for schools with less than 40 percent enroliment of unduplicated pupils must also include a
description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Requirements and Instructions

Complete the tables as follows:

Total Projected LCFF Supplemental and/or Concentration Grants
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e Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on

the number and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent
LCFF Concentration Grant.
Projected Additional 15 percent LCFF Concentration Grant

e Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates
it will receive in the coming year.
Projected Percentage to Increase or Improve Services for the Coming School Year

e Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).
LCFF Carryover — Percentage

e Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF
Carryover Table, specify a percentage of zero (0.00%).
LCFF Carryover — Dollar

e Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF
Carryover Table, specify an amount of zero ($0).
Total Percentage to Increase or Improve Services for the Coming School Year

e Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required
Carryover Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be
increased or improved as compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section
15496(a)(7).

Required Descriptions:

LEA-wide and Schoolwide Actions

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the
unduplicated student group(s).

If the LEA has provided this required description in the Action Descriptions, state as such within the table.
Complete the table as follows:
Identified Need(s)

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed.
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An LEA demonstrates how an action is prmmpaﬁy irected towards an unduplicated student group(s) when the LEA explains the need(s),

condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner
feedback.

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis.

e As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection
or further explanation as to how, are not sufficient.

e Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does not meet the increased
or improved services standard because enrolling students is not the same as serving students.

Metric(s) to Monitor Effectiveness
Identify the metric(s) being used to measure the progress and effectiveness of the action(s).
Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

If the LEA has provided the required descriptions in the Action Descriptions, state as such.
Complete the table as follows:
Identified Need(s)

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment.
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback.

How the Action(s) are Designed to Address Need(s)

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being
served.
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Metric(s) to Monitor Effectiveness

Identify the metric(s) being used to measure the progress and effectiveness of the action(s).

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

e For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the
methodology that was used.

e When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the
contribution of the action towards the proportional percentage. The percentage of improved services for an action corresponds to the
amount of LCFF funding that the LEA estimates it would expend to implement the action if it were funded.

e For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers
know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff
to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates
would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are
foster youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of
$165,000 by the amount of LCFF Funding identified in the Total Planned Expenditures Table and then convert the quotient to a
percentage. This percentage is the Planned Percentage of Improved Services for the action.

Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enroliment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enroliment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or
classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:

¢ An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.
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e Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the

number of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55
percent.

e An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a
single-school LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must
describe how it is using the funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who
provide direct services to students at selected schools and the criteria used to determine which schools require additional staffing
support.

¢ In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a
school with an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to
retain staff providing direct services to students at a school with an enroliment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

e Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration
of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as
counted on the first Wednesday in October of each year.

e Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first
Wednesday in October of each year.

Action Tables

Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing
Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the
column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:
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Table 1: Total Planned Expenditures Table (for the coming LCAP Year)

Table 2: Contributing Actions Table (for the coming LCAP Year)
Table 3: Annual Update Table (for the current LCAP Year)
Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)

Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2024-25 LCAP, 2024-25 will be the coming LCAP Year and 2023—-24 will be the current LCAP Year.

Total Planned Expenditures Table

In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year:

LCAP Year: Identify the applicable LCAP Year.

1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a)(8).
Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target
allowances for school districts, and County Operations Grant for COEs.

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement
calculations.

2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year.

3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared
to the services provided to all students in the coming LCAP year.

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
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Percentage. This is the percentage by wlbuc% tﬁe LEE mustincrease or improve services for unduplicated pupils as compared to

the services provided to all students in the coming LCAP year.
e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.
e Action Title: Provide a title of the action.

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering
a specific student group or groups.

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services
requirement.

o If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.
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e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up

an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action.

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s
LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the
CCSPP.

e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

¢ Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners,
and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale,
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would
divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the
quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action.
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Contributing Actions Table

As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:
e Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the

LCAP for the relevant LCAP year:

e 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and
concentration grants estimated based on the number and concentration of unduplicated students in the current school year.

e Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to
implement this action, if any.

o Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis
only to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality
improvement anticipated for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example
implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and
determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA
reviews the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data
and to coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living
adjustment. The LEA would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data
Entry Table and then convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved

Services for the action.

LCFF Carryover Table

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program,
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15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic
Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations.

e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from the
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the
functionality and calculations used are provided below.

Contributing Actions Table
e 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column.
e 5. Total Planned Percentage of Improved Services
o This percentage is the total of the Planned Percentage of Improved Services column.
e Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1),
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5)
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater
than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual
Percentage of Improved Services will display “Not Required.”

e 6. Estimated Actual LCFF Supplemental and Concentration Grants

2025-26 Local Control and Accountability Plan for Bridges Charter School Page 86 of 88
Powered by BoardOnTrack 109 of 475



.. idges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM . . .
o This is the total amount of LCE‘ij supplemental ang concen?ra%on grants the f_éA estimates it will actually receive based on the

number and concentration of unduplicated students in the current school year.

4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds).

7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds).

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned
Contributing Expenditures (4).

5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column.

8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column.

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of
Improved Services (8).

LCFF Carryover Table

e 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual
LCFF Base Grant (9) plus the LCFF Carryover — Percentage from the prior year.

e 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then
converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)
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Increase or Improve Services (10), the LEA is reqwred to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11)
from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF

Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year.

e 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
November 2024
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California Department of Education
February 2021

Bridges Charter School Local Performance Indicators

June 16, 2025

The State Board of Education (SBE) approved standards for the local indicators that support a local educational
agency (LEA) in measuring and reporting progress within the appropriate priority area. The approved performance
standards require a LEA to:

Annually measure its progress in meeting the requirements of the specific LCFF priority.
Report the results as part of a non-consent item at a regularly scheduled public meeting of the local
governing board/body in conjunction with the adoption of the LCAP.

e Report results to the public through the Dashboard utilizing the SBE-adopted self-reflection tools for each
local indicator.

Priority 1: Appropriately Assigned Teachers, Access to Curriculum-Aligned
Instructional Materials, and Safe, Clean and Functional School Facilities

Response:

o Number/percentage of students without access to their own copies of standards-aligned
instructional materials for use at school and at home: 0

o Number of identified instances where facilities do not meet the “good repair” standard
(including deficiencies and extreme deficiencies): 0

o The LEA's Teacher Assignment Monitoring and Outcome data available at
https://www.cde.ca.gov/ds/ad/tamo.asp: Based on DataQuest Dashboard from
2022-2023, Bridges had 20 FTE; 97.7% of teachers had cleared credentials; 1.5% were
deemed ineffective based on credential status.

Priority 2: Implementation of State Academic Standards LEAs may provide a
narrative summary of their progress in the implementation of state academic
standards based on locally selected measures or tools (Option 1). Alternatively,
LEAs may complete the optional reflection tool (Option 2).

Response: Bridges is fully implementing all of the state standards across all required subject areas for
TK-8th grade. Bridges has adopted multiple measures for tracking student progress and the

implementations of standards across all content areas. These multiple measures provide us with a broad

view of student achievement and allow us to better adapt our instruction to support student learning and
achievement.

e English Language Arts (ELA) — Common Core State Standards for ELA: NWEA Map Growth,
CAASPP Assessments, and local assessments

e English Language Development (ELD) (Aligned to Common Core State Standards for ELA): EL
Plans, CAASPP Assessments, ELPAC, local assessment, NWEA Map Growth
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e Mathematics — Common Core State Standards for Mathematics: CAASPP Assessments, NWEA
Map Growth, local assessments

Dyslexia Screening and Reading Aptitude: Dibels mClass

Next Generation Science Standards: CAST, local assessments

History-Social Science: local assessments

Career Technical Education: local assessments

Health Education Content Standards: local assessments

Physical Education Model Content Standards: PFT, local assessments

Visual and Performing Arts: local assessments

World Language: local assessments

Bridges annually measures its progress implementing state academic standards through our LCAP; our
Charter Excellence committee reviews schoolwide learning data and reports the results to the governing
board at a regularly scheduled meeting and reports to stakeholders and the public through the
Dashboard.

Priority 3: Parent and Family Engagement

This self-reflection tool is organized into three sections. Each section includes
research and evidence-based practices in family engagement:

1. Building Relationships between School Staff and Families
2. Building Partnerships for Student Outcomes
3. Seeking Input for Decision-Making

Based on an evaluation of data, including educational partner input, an LEA uses
this self-reflection tool to report on its progress successes and area(s) of need
related to family engagement policies, programs, and practices. This tool will
enable an LEA to engage in continuous improvement and determine next steps to
make improvements in the areas identified. The results of the process should be
used to inform the LCAP and its development process, including assessing prior
year goals, actions and services and in modifying future goals, actions, and
services in the LCAP.

1. ldentify the diverse educational partners that need to participate in the
self-reflection process in order to ensure input from all groups of families, staff
and students in the LEA, including families of unduplicated students and families
of individuals with exceptional needs as well as families of underrepresented
students.

Response: Bridges annually measures its progress in: (1) seeking input from parents in decision making
and (2) promoting parental participation in programs; Bridges then reports the results to its local
governing board at a regularly scheduled meeting and reports to stakeholders and the public through the

Powered by BoardOnTrack

114 of 475



Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Dashboard. We solicit feedback from families of individuals with exceptional needs as well as families of
underrepresented students through a variety of modalities including evening parent education nights,
board committee meetings, school wide social events, family satisfaction surveys, and end of year parent
feedback surveys. We also utilize parentsquare to gather feedback and to communicate with our families
in both Spanish and English.

2. Engage educational partners in determining what data and information will be
considered to complete the self-reflection tool. LEAs should consider how the
practices apply to families of all student groups, including families of
unduplicated students and families of individuals with exceptional needs as well
as families of underrepresented students.

Response: Parent education nights focus on presenting data and sharing information with families about
topics that are central to their articulated needs. We also have a robust MTSS program with an SST
process that we utilize to support students with families as our partners. SST’s are held for students for a
variety of reasons including but not limited to social needs, behavioral needs, academic needs, family
support, language needs, etc.

Section 1: Building Relationships Between School Staff and Families

Based on the analysis of educational partner input and local data, identify the number which best indicates
the LEA’s current stage of implementation for each practice in this section using the following rating scale
(lowest to highest):

1 — Exploration and Research
2 — Beginning Development
3 — Initial Implementation

4 — Full Implementation

5 — Full Implementation and Sustainability

Practices Rating Scale Number

1. Rate the LEA's progress in developing the capacity of staff (i.e.,
administrators, teachers, and classified staff) to build trusting and respectful
relationships with families.

2. Rate the LEA's progress in creating welcoming environments for all families in
the community.
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3. Rate the LEA's progress in supporting staff to learn about each family’s
strengths, cultures, languages, and goals for their children.

4. Rate the LEA's progress in developing multiple opportunities for the LEA and
school sites to engage in 2-way communication between families and
educators using language that is understandable and accessible to families.

Section 2: Building Partnerships for Student Outcomes

Based on the analysis of eduational partner input and local data, identify the number which best indicates
the LEA’s current stage of implementation for each practice in this section using the following rating scale

(lowest to highest):
1 — Exploration and Research
2 — Beginning Development
3 - Initial Implementation
4 — Full Implementation

5 — Full Implementation and Sustainability

Practices

Rating Scale Number

8. Rate the LEA's progress in supporting families to understand and exercise their
legal rights and advocate for their own students and all students.

4
5. Rate the LEA's progress in providing professional learning and support to
teachers and principals to improve a school’s capacity to partner with families.
4
6. Rate the LEA's progress in providing families with information and resources to
support student learning and development in the home.
4
7. Rate the LEA’s progress in implementing policies or programs for teachers to
meet with families and students to discuss student progress and ways to work
together to support improved student outcomes.
5
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Section 3: Seeking Input for Decision-Making

Based on the analysis of educational partner input and local data, identify the number which best indicates
the LEA’s current stage of implementation for each practice in this section using the following rating scale
(lowest to highest):

1 — Exploration and Research
2 — Beginning Development
3 - Initial Implementation

4 — Full Implementation

5 — Full Implementation and sustainability

Practices Rating Scale Number

9. Rate the LEA's progress in building the capacity of and supporting principals
and staff to effectively engage families in advisory groups and with
decision-making.

4
10. Rate the LEA’s progress in building the capacity of and supporting family
members to effectively engage in advisory groups and decision-making.
4
11. Rate the LEA’s progress in providing all families with opportunities to provide
input on policies and programs, and implementing strategies to reach and seek
input from any underrepresented groups in the school community.
4

12. Rate the LEA’s progress in providing opportunities to have families, teachers,
principals, and district administrators work together to plan, design, implement
and evaluate family engagement activities at school and district levels.

Priority 6: School Climate

The initial design of the Local Control Funding Formula recognized the critical role that positive school
conditions and climate play in advancing student performance and equity. This recognition is grounded in
a research base demonstrating that a positive school climate directly impacts indicators of success such
as increased teacher retention, lower dropout rates, decreased incidences of violence, and higher student
achievement.

In order to support comprehensive planning, LEAs need access to current data. The measurement of
school climate provides LEAs with critical data that can be used to track progress in school climate for
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purposes of continuous improvement, and the ability to identify needs and implement changes to address
local needs.

Instructions

LEAs are required, at a minimum, to annually administer a local climate survey. The survey must:

e Capture a valid measure of student perceptions of school safety and connectedness in at least
one grade within each grade span the LEA serves (e.g. TK-5, 6-8, 9-12); and

e At a minimum, report disaggregated data by student groups identified in California Education
Code 52052, when such data is available as part of the local school climate survey.

Based on the analysis of local data, including the local climate survey data, LEAs are to respond to the
following three prompts. Each prompt response is limited to 3,000 characters. An LEA may provide
hyperlink(s) to other documents as necessary within each prompt:

Prompt 1 (DATA): Describe the local climate survey data, including available data disaggregated by
student groups. LEAs using surveys that provide an overall score, such as the California Healthy Kids
Survey, are encouraged to report the overall score for all students as well as available student group
scores. Responses may also include an analysis of a subset of specific items on a local survey and
additional data collection tools that are particularly relevant to school conditions and climate.

Response: The LEA administers the Healthy Kids Survey once annually and a local climate survey twice
a year for 3rd-8th grade students. The climate survey provides a valid measure of perceptions of school
safety and connectedness. We report the results to our local governing board and to our Charter
Excellence committee at regularly scheduled meetings, to stakeholders and the public through the
Dashboard and through community data talks. Our local surveys for tracking social emotional wellness
are strength-based surveys adapted from UC Santa Barbara's Covitality Lab. The SEHS for 3rd through
5th grade measures Covitality via: Gratitude, Zest, Optimism, and Persistence. The SEHS for 6th through
8th grade measures of Covitality, via: Belief in Self, Belief in Others, Emotional Competence, and
Engaged Living.

Prompt 2 (MEANING): Describe key learnings, including identified needs and areas of strength
determined through the analysis of data described in Prompt 1, including the available data disaggregated
by student group.

Response: Using our local climate surveys, we engage in a cycle of data analysis to assess the social
and emotional well being of our students. On our climate surveys, an Average of 3 or more on the
subscale or composite (typical response was in the “yes” range on each item) indicates that students are
"thriving". High Thriving is an Average of 6 on the subscale or composite (all responses were highest level
of agreement to the items). In Spring 2024, out of a scale of 5, our elementary students averaged 4.4 in
overall Covitality, and our middle school students averaged 3.1 for overall Covitality. Elementary students
regularly score the highest in Persistence and the lowest in Zest whereas middle school students scored
the highest in Gratitude and the lowest in Self Control. Across subgroups of students, it is notable that our
English Learners scored lower than average in the area of Peer and School Support. In the categories
where students express lower scores, we implemented research based curriculum through whole class or
small breakout group lessons and activities that target specific areas. For example, this year, we focused
on Social and Emotional Lessons specifically for enhancing student gratitude, zest, and optimism. We will
continue to focus on our sub populations to ensure that we are meeting their unique needs for social and
emotional wellness.
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Prompt 3 (USE): Describe any changes to existing plans, policies, or procedures that the LEA determines necessary
in order to address areas of need identified through the analysis of local data and the identification of key learnings.
Include any revisions, decisions, or actions the LEA has, or will, implement for continuous improvement purposes.

Response: We use these results to implement interventions and design social emotional programs and support. We
also will increase hours for our school counselor and create a position for Director of Student Services that
implements and oversees our MTSS program.

Priority 7: Access to a Broad Course of Study

Response: The LEA annually measures its progress in the extent to which students have access to, and
are enrolled in, a broad course of study that includes the adopted courses of study specified in the
California Education Code (EC) for Grades 1-6 and Grades 7-12, as applicable, including the programs
and services developed and provided to unduplicated students and individuals with exceptional needs;
the LEA then reports the results to its local governing board at a regularly scheduled meeting and reports
to stakeholders and the public through the Dashboard.
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Coversheet

LCAP Federal Addendum

Section: Il. Presentations
Item: D. LCAP Federal Addendum
Purpose: Vote

Submitted by:
Related Material:
2025 _LCAP_Federal_Addendum_Bridges_Charter_School_20250612.pdf
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Local Control and Accountability Plan (LCAP)
Every Student Succeeds Act (ESSA)
Federal Addendum Template

School Year For which ESSA programs apply to your

?
2022-2023 LEA?
Choose From:

Date of Board Approval
TITLE I, PART A

6/17/2024 Improving Basic Programs Operated by
State and Local Educational Agencies
LEA Name
Bridges Charter School TITLE Il, PART A
Supporting Effective Instruction
CDS Code:
56-10561-0121756 TITLE IV, PART A

Student Support and Academic
Enrichment Grants

Link to the LCAP:

(optional) (note: This list only includes ESSA programs with LEA plan

requirements; not all ESSA programs.)

In the following pages, ONLY complete the sections for the corresponding programs.
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Instructions

The LCAP Federal Addendum is meant to supplement the LCAP to ensure that eligible LEAs have the opportunity to
meet the Local Educational Agency (LEA) Plan provisions of the ESSA.

The LCAP Federal Addendum Template must be completed and submitted to the California Department of Education
(CDE) to apply for ESSA funding. LEAs are encouraged to review the LCAP Federal Addendum annually with their
LCAP, as ESSA funding should be considered in yearly strategic planning.

The LEA must address the Strategy and Alignment prompts provided on the following page.
Each provision for each program must be addressed unless the provision is not applicable to the LEA.

In addressing these provisions, LEAs must provide a narrative that addresses the provision within the LCAP Federal
Addendum Template.

Under State Priority Alignment, state priority numbers are provided to demonstrate where an ESSA provision aligns
with state priorities. This is meant to assist LEAs in determining where ESSA provisions may already be addressed in
the LEA’s LCAP, as it demonstrates the LEA’s efforts to support the state priorities.

The CDE emphasizes that the LCAP Federal Addendum should not drive LCAP development. ESSA funds are
supplemental to state funds, just as the LCAP Federal Addendum supplements your LCAP. LEAs are encouraged to
integrate their ESSA funds into their LCAP development as much as possible to promote strategic planning of
all resources; however, this is not a requirement. In reviewing the LCAP Federal Addendum, staff will evaluate the
LEA’s responses to the ESSA plan provisions. There is no standard length for the responses. LEAs will be asked to
clarify insufficient responses during the review process.

This template is designed to be used by LEAs who already have completed their LCAP Federal Addendum
and received approval from CDE. This template will support LEAs with the review of their LCAP Federal
Addendum and revision.

The review and revision of the LCAP Federal Addendum do not need to be submitted to CDE for approval.
However, an LEA should have their local Board approve any revisions.

Even if the LEA plans to transfer all of its title funds, it must still address all of the provisions of the
title from which it is transferring its funds. The LEA must first meet the application requirements of
those funds before it can elect to transfer those funds to another title.

California’s ESSA State Plan significantly shifts the state’s approach to the utilization of federal resources in support of
underserved student groups. This LCAP Federal Addendum provides LEAs with the opportunity to document their
approach to maximizing the impact of federal investments in support of underserved students.

The implementation of ESSA in California presents an opportunity for LEAs to innovate with their federally-funded
programs and align them with the priority goals they are realizing under the state’s Local Control Funding Formula
(LCFF).

LCFF provides LEAs flexibility to design programs and provide services that meet the needs of students in order to
achieve readiness for college, career, and lifelong learning. The LCAP planning process supports continuous cycles of
action, reflection, and improvement.

Please respond to the prompts below, and in the pages that follow, to describe the LEA’s plan for making the best use
of federal ESEA resources in alignment with other federal, state, and local programs as described in the LEA’s LCAP.
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Strategy
Explain the LEA’s strategy for using federal funds to supplement and enhance local priorities or initiatives funded with

state funds, as reflected in the LEA’s LCAP. This shall include describing the rationale/evidence for the selected use(s) of
federal funds within the context of the LEA’s broader strategy reflected in the LCAP.

Using the California Dashboard, we identify students in subgroups including our students with disabilities, our
economically disadvantaged students, our hispanic students, and our English Learners. Services and resources are
allocated to these populations in alignment with our LCAP goal of improving student achievement and closing the
achievement gap between the identified subgroups of students and their peers.

Alignment

Describe the efforts that the LEA will take to align use of federal funds with activities funded by state and local funds and,
as applicable, across different federal grant programs.

$11,000 -- Math/Reading/EL Intervention Teachers; Bilingual Coordinator

ESSA Provisions Addressed Within the LCAP

Within the LCAP an LEA is required to describe its goals and the specific actions to achieve those goals, for each of the

LCFF state priorities. In an approvable LCAP, it will be apparent from the descriptions of the goals, actions, and services
how an LEA is acting to address the following ESSA provisions through the aligned LCFF state priorities and/or the state
accountability system.

TITLE |, PART A

Monitoring Student Progress Towards Meeting Challenging State Academic Standards

ESSA SECTION STATE PRIORITY ALIGNMENT

1112(b)(1) (A-D) 1,2, 4,7, 8 (as applicable)

Describe how the LEA will monitor students’ progress in meeting the challenging state academic standards by:

(A) developing and implementing a well-rounded program of instruction to meet the academic needs of all students;

(B) identifying students who may be at risk for academic failure;

(C) providing additional educational assistance to individual students the LEA or school determines need help in
meeting the challenging State academic standards; and

(D) identifying and implementing instructional and other strategies intended to strengthen academic programs and
improve school conditions for student learning.

Overuse in Discipline Practices that Remove Students from the Classroom

ESSA SECTION STATE PRIORITY ALIGNMENT

1112(b)(11) 6 (as applicable)

Describe how the LEA will support efforts to reduce the overuse of discipline practices that remove students from the
classroom, which may include identifying and supporting schools with high rates of discipline, disaggregated by each of
the student groups, as defined in Section 1111(c)(2).
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Career Technical and Work-based Opportunities

ESSA SECTION

STATE PRIORITY ALIGNMENT

1112(b)(12)(A-B)

2,4, 7 (as applicable)

If determined appropriate by the LEA, describe how such agency will support programs that coordinate and integrate:

(A) academic and career and technical education content through coordinated instructional strategies, that may
incorporate experiential learning opportunities and promote skills attainment important to in-demand occupations

or industries in the State; and

(B) work-based learning opportunities that provide students in-depth interaction with industry professionals and, if

appropriate, academic credit.
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TITLE Il, PART A

Title Il, Part A Activities

ESSA SECTION

STATE PRIORITY ALIGNMENT

2102(b)(2)(A)

1, 2, 4 (as applicable)

Provide a description of the activities to be carried out by the LEA under this Section and how these activities will be

aligned with challenging State academic standards.
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TITLE lll, PART A

Parent, Family, and Community Engagement

ESSA SECTION

STATE PRIORITY ALIGNMENT

3116(b)(3)

3, 6 (as applicable)

Describe how the eligible entity will promote parent, family, and community engagement in the education of English

learners.
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ESSA Provisions Addressed in the Consolidated Application and Reporting System

An LEA addresses the following ESSA provision as part of completing annual reporting through the Consolidated

Application and Reporting System (CARS).

TITLE I, PART A

Poverty Criteria

ESSA SECTION(S)

STATE PRIORITY ALIGNMENT

1112(b)(4)

N/A

Describe the poverty criteria that will be used to select school attendance areas under Section 1113.
We will base this criteria on free and reduced meal counts
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ESSA Provisions Not Addressed in the LCAP

For the majority of LEAs, the ESSA provisions on the following pages do not align with state priorities. Each provision
for each program provided on the following pages must be addressed unless the provision is not applicable to the
LEA. In addressing these provisions, LEAs must provide a narrative that addresses the provision within this
addendum.

As previously stated, the CDE emphasizes that the LCAP Federal Addendum should not drive LCAP development. ESSA
funds are supplemental to state funds, just as the LCAP Federal Addendum supplements your LCAP. LEAs are
encouraged to integrate their ESSA funds into their LCAP development as much as possible to promote strategic
planning of all resources; however, this is not a requirement. In reviewing the LCAP Federal Addendum, staff will evaluate
the LEA’s responses to the ESSA plan provisions. There is no standard length for the responses. LEAs will be asked to
clarify insufficient responses during the review process.

TITLE I, PART A

Educator Equity
ESSA SECTION 1112(b)(2) — Not Applicable to Charters and Single School Districts.

Describe how the LEA will identify and address, as required under State plans as described in Section 1111(g)(1)(B), any
disparities that result in low-income students and minority students being taught at higher rates than other students by
ineffective, inexperienced, or out-of-field teachers.

NOTE: In this section, LEAs must identify and address disparities. Tools on the CDEs website
(https://www.cde.ca.gov/pd/ee/peat.asp) can help with this process. LEAs are required to specifically address the
following at comparable sites:

1. What # and % of teachers at sites are inexperienced, misassigned, or out-of-field in relation to:
a. Number of low-income students
b. Number of minority students
2. Does the LEA have an educator equity gap —
a. If yes, must create a plan which must include root cause analysis of the disparity
b. A plan must be created with meaningful educational partner engagement.

Educator Equity Data Tables available here.

THIS ESSA PROVISION IS ADDRESSED BELOW:

All Bridges Charter School teachers are highly qualified.

On November 6, 2019, the SBE approved updated definitions for “ineffective” and “out-of-field” teachers to be included in
the amended California ESSA Consolidated State Plan.

Term Definition

Ineffective teacher An ineffective teacher is any of the following:

¢ An individual whose assignment is legally authorized by an emergency permit that
does not require possession of a full teaching license; or

e A teacher who holds a teaching credential but does not possess a permit or
authorization that temporarily allows them to teach outside of their credentialed area
(misassigned)

¢ An individual who holds no credential, permit, or authorization to teach in California.

Under this definition, teachers with the following limited emergency permits would be
considered ineffective:
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e Provisional Internship Permits,
e Short-Term Staff Permits
e Variable Term Waivers

Substitute permits or Teaching Permits for Statutory Leave (TSPL) holders serving as
the teacher of record

Out-of-field teacher A credentialed out-of-field teacher is: A credentialed teacher who has not yet demonstrated
subject matter competence in the subject area(s) or for the student population to which he or
she is assigned. Under this definition, the following limited permits will be considered out of the
field:

General Education Limited Assignment Permit (GELAP)

Special Education Limited Assignment Permit (SELAP)
Short-Term Waivers

Emergency English Learner or Bilingual Authorization Permits

Local Assignment Options (except for those made pursuant to the California Code of
Regulations, Title 5, Section 80005[b])

Inexperienced Teacher |A teacher who has two or fewer years of teaching experience.

Minority Student A student who is American Indian/Alaska Native, Asian, African American, Filipino, Native
Hawaiian/Pacific Islander, Hispanic, or Two or More Races Not Hispanic.

Low-Income Student A student who is eligible to receive Free or Reduced-Price Meals

Parent and Family Engagement
ESSA SECTIONS 1112(b)(3) and 1112(b)(7)

Describe the strategy the LEA will use to implement effective parent and family engagement under Section 1116.

The school's administration provides volunteer orientations at the beginning of each school year focusing on attendance,
governance, school organization, leadership and volunteer opportunities, classroom volunteering guidelines, and
supporting student learning and conflict resolution, curriculum, and school behavior expectations. Further, we host
parent education nights with our Director of Student Support or other local speakers to provide extra support for
parenting and to build community engagement. We also invite parents to participate in our annual strategic planning and
goal setting sessions. We administer parent surveys to gather feedback on our programs and to determine needs. Our
Charter Excellence Committee involves parents; we host Parent Teacher Conferences; teachers weekly newsletters to
families that can be translated; a monthly newsletter is sent from our school administration and our PAC, and a bilingual
liaison meets regularly with families who are Spanish speaking.

To meet this requirement, LEAs must provide a description of the following:
ESSA Section 1112(b)(3): how the LEA will carry out its responsibilities under paragraphs (1) and (2) of Section 1111(d);

1. How the LEA will involve parents and family members at identified schools in jointly developing Comprehensive
Support and Improvement plans

2. How the LEA will involve parents and family members in identified schools in jointly developing the Targeted
Support and Improvement plans

3. In the absence of the identification of any schools for Comprehensive Support and Improvement (CSI) or any
schools for Targeted Assistance and Intervention (TSI), the LEA may write N/A. This provision will not be
reviewed.

ESSA Section 1112(b)(7): the strategy the LEA will use to implement effective parent and family engagement under
Section 1116; shall include how the LEA and its schools will build capacity for parent and family engagement by:
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1. Describe the LEA parent and family engagement policy, and how it was developed jointly with, agree on with, and
distribute to, parents and family members of participating children a written parent and family engagement policy
(ESSA Section 1116(a)).

2. Describe how the LEA will provide assistance to parents of children served by the school or local educational
agency, as appropriate, in understanding such topics as the challenging State academic standards, State and
local academic assessments, the requirements of this part, and how to monitor a child’s progress and work with
educators to improve the achievement of their children; (ESSA Section 1116(e)(1))

3. Describe how the LEA will provide materials and training to help parents to work with their children to improve
their children’s achievement, such as literacy training and using technology (including education about the harms
of copyright piracy), as appropriate, to foster parental involvement; (ESSA Section 1116(e)(2))

4. Describe how the LEA will educate teachers, specialized instructional support personnel, principals, other school
leaders, and other staff, with the assistance of parents, in the value and utility of contributions of parents, and in
how to reach out to, communicate with, and work with parents as equal partners, implement and coordinate
parent programs, and build ties between parents and the school; (ESSA Section 1116(e)(3))

5. Describe how the LEA will to the extent feasible and appropriate, coordinate and integrate parent involvement
programs and activities with other Federal, State, and local programs, including public preschool programs, and
conduct other activities, such as parent resource centers, that encourage and support parents in more fully
participating in the education of their children; (ESSA Section 1116(e)(4))

6. Describe how the LEA will ensure that information related to school and parent programs, meetings, and other
activities is sent to the parents of participating children in a format and, to the extent practicable, in a language the
parents can understand (ESSA Section 1116(e)(5))

7. Describe how the LEA will provide such other reasonable support for parental involvement activities as parents
may request (ESSA Section 1116(e)(14).

8. Describe how the LEA will provide opportunities for the informed participation of parents and family members
(including parents and family members who have limited English proficiency, parents and family members with
disabilities, and parents and family members of migratory children), including providing information and school
reports in a format and, to the extent practicable, in a language, such parents understand (ESSA Section 1116(f)).

Also, include how the LEA will align parent involvement required in Section 1116 with the LCAP educational partner
engagement process.

THIS ESSA PROVISION IS ADDRESSED BELOW:

Using the California Dashboard, we have identified students in our subgroups to direct these funds to. Using a wrap-
around approach, we intend to support the identified students and their families by hiring additional EL services and
additional social-emotional support services.

Schoolwide Programs, Targeted Support Programs, and Programs for Neglected or Delinquent

Children
ESSA SECTIONS 1112(b)(5) and 1112(b)(9)

Describe, in general, the nature of the programs to be conducted by the LEA’s schools under sections 1114 and 1115
and, where appropriate, educational services outside such schools for children living in local institutions for neglected or
delinquent children, and for neglected and delinquent children in community day school programs.

We will support the students and their families identified as neglected or delinquent using both on-site and supplemental
resources including counseling services, additional training and support with our on-site school psychologist, parent
education programs, and developing plans for improved attendance and engagement.

Describe how teachers and school leaders, in consultation with parents, administrators, paraprofessionals, and
specialized instructional support personnel, in schools operating a targeted assistance school program under Section
1115, will identify the eligible children most in need of services under this part.

THIS ESSA PROVISION IS ADDRESSED BELOW:

We have identified students using our student information system, free and reduced meal applications, and the California
Dashboard.
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Homeless Children and Youth Services
ESSA SECTION 1112(b)(6)

Describe the services the LEA will provide homeless children and youths, including services provided with funds reserved
under Section 1113(c)(3)(A), to support the enroliment, attendance, and success of homeless children and youths, in
coordination with the services the LEA is providing under the McKinney-Vento Homeless Assistance Act (42 United States
Code 11301 et seq.).

THIS ESSA PROVISION IS ADDRESSED BELOW:

N/A

Student Transitions
ESSA SECTIONS 1112(b)(8), 1112(b)(10), and 1112(b)(10) (A-B)

Describe, if applicable, how the LEA will support, coordinate, and integrate services provided under this part with early
childhood education programs at the LEA or individual school level, including plans for the transition of participants in
such programs to local elementary school programs.

N/A

Describe, if applicable, how the LEA will implement strategies to facilitate effective transitions for students from middle
grades to high school and from high school to postsecondary education including:
(A) through coordination with institutions of higher education, employers, and other local partners; and

(B) through increased student access to early college high school or dual or concurrent enroliment opportunities,
or career counseling to identify student interests and skills.

THIS ESSA PROVISION IS ADDRESSED BELOW:

Middle School Homeroom program, high school counselors, career readiness discussions, job fairs at local schools

Additional Information Regarding Use of Funds Under this Part
ESSA SECTION 1112(b)(13) (A-B)

Provide any other information on how the LEA proposes to use funds to meet the purposes of this part, and that the
LEA determines appropriate to provide, which may include how the LEA will:

(A) assist schools in identifying and serving gifted and talented students; and
(B) assist schools in developing effective school library programs to provide students an opportunity to develop
digital literacy skills and improve academic achievement.

THIS ESSA PROVISION IS ADDRESSED BELOW:

N/A
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TITLE I, PART D

Description of Program
ESSA SECTION 1423(1)

Provide a description of the program to be assisted [by Title I, Part D].

THIS ESSA PROVISION IS ADDRESSED BELOW:

NA

Formal Agreements
ESSA SECTION 1423(2)

Provide a description of formal agreements, regarding the program to be assisted, between the
(A) LEA; and
(B) correctional facilities and alternative school programs serving children and youth involved with the juvenile justice
system, including such facilities operated by the Secretary of the Interior and Indian tribes.

THIS ESSA PROVISION IS ADDRESSED BELOW:

NA

Comparable Education Program
ESSA SECTION 1423(3)

As appropriate, provide a description of how participating schools will coordinate with facilities working with delinquent
children and youth to ensure that such children and youth are participating in an education program comparable to one
operating in the local school such youth would attend.

THIS ESSA PROVISION IS ADDRESSED BELOW:

NA

Successful Transitions
ESSA SECTION 1423(4)

Provide a description of the program operated by participating schools to facilitate the successful transition of children and
youth returning from correctional facilities and, as appropriate, the types of services that such schools will provide such
children and youth and other at-risk children and youth.

THIS ESSA PROVISION IS ADDRESSED BELOW:

NA

Educational Needs
ESSA SECTION 1423(5)

Provide a description of the characteristics (including learning difficulties, substance abuse problems, and other special
needs) of the children and youth who will be returning from correctional facilities and, as appropriate, other at-risk children
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and youth expected to be served by the program, and a description of how the school will coordinate existing educational
programs to meet the unique educational needs of such children and youth.

THIS ESSA PROVISION IS ADDRESSED BELOW:

NA

Social, Health, and Other Services
ESSA SECTION 1423(6)

As appropriate, provide a description of how schools will coordinate with existing social, health, and other services to meet
the needs of students returning from correctional facilities, at-risk children or youth, and other participating children or
youth, including prenatal health care and nutrition services related to the health of the parent and the child or youth,
parenting and child development classes, child care, targeted reentry and outreach programs, referrals to community
resources, and scheduling flexibility.

THIS ESSA PROVISION IS ADDRESSED BELOW:

NA

Postsecondary and Workforce Partnerships
ESSA SECTION 1423(7)

As appropriate, provide a description of any partnerships with institutions of higher education or local businesses to
facilitate postsecondary and workforce success for children and youth returning from correctional facilities, such as
through participation in credit-bearing coursework while in secondary school, enroliment in postsecondary education,
participation in career and technical education programming, and mentoring services for participating students.

THIS ESSA PROVISION IS ADDRESSED BELOW:

NA

Parent and Family Involvement
ESSA SECTION 1423(8)

As appropriate, provide a description of how the program will involve parents and family members in efforts to improve the
educational achievement of their children, assist in dropout prevention activities, and prevent the involvement of their
children in delinquent activities.

THIS ESSA PROVISION IS ADDRESSED BELOW:

NA

Program Coordination
ESSA SECTION 1423(9-10)

Provide a description of how the program under this subpart will be coordinated with other Federal, State, and local
programs, such as programs under title | of the Workforce Innovation and Opportunity Act and career and technical
education programs serving at-risk children and youth.

Include how the program will be coordinated with programs operated under the Juvenile Justice and Delinquency
Prevention Act of 1974 and other comparable programs, if applicable.
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THIS ESSA PROVISION IS ADDRESSED BELOW:

NA

Probation Officer Coordination
ESSA SECTION 1423(11)

As appropriate, provide a description of how schools will work with probation officers to assist in meeting the needs of
children and youth returning from correctional facilities.

THIS ESSA PROVISION IS ADDRESSED BELOW:

NA

Individualized Education Program Awareness
ESSA SECTION 1423(12)

Provide a description of the efforts participating schools will make to ensure correctional facilities working with children
and youth are aware of a child’s or youth’s existing individualized education program.

THIS ESSA PROVISION IS ADDRESSED BELOW:

NA

Alternative Placements
ESSA SECTIONS 1423(13)

As appropriate, provide a description of the steps participating schools will take to find alternative placements for children
and youth interested in continuing their education but unable to participate in a traditional public school program.

THIS ESSA PROVISION IS ADDRESSED BELOW:

NA
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TITLE Il, PART A

Professional Growth and Improvement
ESSA SECTION 2102(b)(2)(B)

Provide a description of the LEA’s systems of professional growth and improvement, such as induction for teachers,
principals, or other school leaders and opportunities for building the capacity of teachers and opportunities to develop
meaningful teacher leadership.

THIS ESSA PROVISION IS ADDRESSED BELOW:

Address these questions:

1. Please provide a description of the LEA’s systems of professional growth and improvement for teachers,
principals, and other school leaders.

2. Please address principals, teachers, and other school leaders separately.

3. Please explain how the systems promote professional growth and ensure improvement, including how the LEA
measures growth and improvement

4. Please describe how the systems support principals, teachers, and other school leaders from the beginning of
their careers, throughout their careers, and through advancement opportunities

5. Please describe how the LEA evaluates its systems of professional growth and improvement and makes
adjustments to ensure continuous improvement within these systems.

We will invest in Professional Development targeting our subpopulations including workshops, conferences, and
partnerships with other schools and our county office of education. Further, we provide funds for new teacher induction,
and additional training and compensation for teachers piloting new curriculum. Professional Growth plans are cyclical
and grounded in student learning. Examples of investments we will make in the next 3-5 years to support our sub
populations include training in integrated strategies for language development; equity and diversity training; literacy
committee work including training in mClass Dibels and dyslexia screening; math committee work including training the
two new research based curriculums we are piloting; and universal monitoring with UC Santa Barbara for identifying at
risk students and targeting resources.

Prioritizing Funding
ESSA SECTION 2102(b)(2)(C)

Provide a description of how the LEA will prioritize funds to schools served by the agency that are implementing
comprehensive support and improvement activities and targeted support and improvement activities under Section
1111(d) and have the highest percentage of children counted under Section 1124(c).

Address these questions:
1. Please describe the LEA’s process for determining Title Il, Part A funding among the schools it serves.
2. Please describe how the LEA determines funding that prioritizes CSl and TSI schools and schools serving the
highest percentage of children counted under Section 1124(c).
3. Please describe how CSI and TSI schools and schools that have the highest percentage of children counted
under Section 1124(c) that the LEA serves receive priority in Title I, Part A funding decisions compared to other
schools the LEA serves.

THIS ESSA PROVISION IS ADDRESSED BELOW:

The funding allocated will be provided to support the academic achievement and social emotional well being of students
identified in subgroups through the California Dashboard. As teachers analyze student learning, the focus will be on
these sub populations.

Data and Ongoing Consultation to Support Continuous Improvement
ESSA SECTION 2102(b)(2)(D)

Powered by BoardOnTrack

135 of 475



Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Provide a description of how the LEA will use data and ongoing consultation described in Section 2102(b)(3) to continually
update and improve activities supported under this part.

THIS ESSA PROVISION IS ADDRESSED BELOW:

Address these questions:
1. Please explain how the LEA coordinates its Title Il, Part A activities with other related strategies, programs, and
activities.
2. Please describe how the LEA uses data to continually update and improve activities supported under Title Il, Part
A.
3. Please describe how the LEA uses ongoing consultation described in Section 2102(b)(3) to continually update
and improve activities supported under Title Il, Part A.
4. Please describe the sources of data the LEA monitors to evaluate Title I, Part A activities and how often it
analyzes this data.
5. Please describe the ways in which the LEA meaningfully consults with the following educational partners to
update and improve Title I, Part A-funded activities:
Teachers
Principals and other school leaders
Paraprofessionals (including organizations representing such individuals)
Specialized instructional support personnel
Charter school leaders (in a local educational agency that has charter schools)
Parents
Community partners
Organizations or partners with relevant and demonstrated expertise in programs and activities
6. Please explain how often the LEA meaningfully consults with these educational partners.

S@ "0 o0ToD

Teachers report to board and to other teachers progress in meeting goals. Teachers engage in ongoing analysis of
student learning data and social emotional data as collected in the health kids survey and our universal monitoring
instruments. Services and resources are targeted at sub groups as identified in the California Dashboard.
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TITLE lll, PART A

Title lll Professional Development
ESSA SECTION 3115(c)(2)

Describe how the eligible entity will provide effective professional development to classroom teachers, principals and
other school leaders, administrators, and other school or community-based organizational personnel.

Complete responses will:
Address professional development activities specific to English learners/Title 1l purposes that are:

1. designed to improve the instruction and assessment of English learners;
designed to enhance the ability of such teachers, principals, and other school leaders to understand and
implement curricula, assessment practices and measures, and instructional strategies for English learners;
3. effective in increasing children's English language proficiency or substantially increasing the subject matter
knowledge, teaching knowledge, and teaching skills of such teachers;

4. of sufficient intensity and duration (which shall not include activities such as one-day or short-term workshops and

conferences) to have a positive and lasting impact on the teachers' performance in the classroom; and
5. supplemental to all other funding sources for which the LEA is eligible.

THIS ESSA PROVISION IS ADDRESSED BELOW:

N/A

Enhanced Instructional Opportunities
ESSA SECTIONS 3115(e)(1) and 3116

Describe how the eligible entity will provide enhanced instructional opportunities for immigrant children and youth.

Complete responses will:

1. Describe the activities implemented, supplemental to all other funding sources for which the LEA is eligible, that

provide enhanced instructional opportunities for immigrant children and youth.

THIS ESSA PROVISION IS ADDRESSED BELOW:

N/A

Title 1l Programs and Activities
ESSA SECTIONS 3116(b)(1)

Describe the effective programs and activities, including language instruction educational programs, proposed to be
developed, implemented, and administered under the subgrant that will help English learners increase their English
language proficiency and meet the challenging State academic standards.

Complete responses will:
1. Address the effective language instruction programs specific to English learners.
2. Address Title Ill activities that:
o are focused on English learners and consistent with the purposes of Title llI;
o enhance the core program; and
o are supplemental to all other funding sources for which the LEA is eligible.

THIS ESSA PROVISION IS ADDRESSED BELOW:
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N/A

English Proficiency and Academic Achievement
ESSA SECTIONS 3116(b)(2)(A-B)

Describe how the eligible entity will ensure that elementary schools and secondary schools receiving funds under Subpart
1 assist English learners in:

(A) achieving English proficiency based on the State’s English language proficiency assessment under Section
1111(b)(2)(G), consistent with the State’s long-term goals, as described in Section 1111(c)(4)(A)(ii); and
(B) meeting the challenging State academic standards.
Complete responses will:
1. Address how sites will be held accountable for meeting English acquisition progress and achievement goals for
English learners.
2. Address site activities that are supplemental to all other funding sources for which the LEA is eligible.

THIS ESSA PROVISION IS ADDRESSED BELOW:

N/A
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TITLE IV, PART A

Title IV, Part A Activities and Programs
ESSA SECTION 4106(e)(1)

Each LEA, or consortium of LEAs, shall conduct the Title IV needs assessment once every 3 years. (see below)

Describe the activities and programming that the LEA, or consortium of such agencies, will carry out under Subpart 1,
including a description of:

(A) any partnership with an institution of higher education, business, nonprofit organization, community-based
organization, or other public or private entity with a demonstrated record of success in implementing activities
under this subpart;

(B) if applicable, how funds will be used for activities related to supporting well-rounded education under Section
4107,

(C) if applicable, how funds will be used for activities related to supporting safe and healthy students under Section
4108;

(D) if applicable, how funds will be used for activities related to supporting the effective use of technology in schools
under Section 4109; and

(E) the program objectives and intended outcomes for activities under Subpart 1, and how the LEA, or consortium of
such agencies, will periodically evaluate the effectiveness of the activities carried out under this section based on
such objectives and outcomes.

NOTE: If the LEA received more than $30,000 in Title IV, Part A funding and did not transfer the allocation, the LEA must:

1. use not less than 20 percent of Title 1V, Part A funds to support one or more safe and healthy student activities;
2. use not less than 20 percent of Title IV, Part A funds to support one or more well-rounded education activities;
3. use a portion of Title IV, Part A funds to support one or more effective use of technology activities; and

a) 15 percent max cap on effective use of technology for purchasing technology infrastructure.

THIS ESSA PROVISION IS ADDRESSED BELOW:

A. Through Moorpark College, we are able to partner with the faculty to provide opportunities for their students to
observe and volunteer in our classrooms and learn effective teaching strategies. Our Director serves on the board at
Studio Channel Islands and through this collaboration is able to bridge programs in art to youth in our local community.
Our partnership with UC Santa Barbara allows us to develop a well rounded education for students at Bridges through
Project Covitality and Universal Monitoring.

B. Universal Monitoring, Social Emotional Learning Curriculum, Parent Education, Bi-Lingual Coordinator, Intervention
Services

C. Universal Monitoring, Social Emotional Learning Curriculum, Parent Education, Bi-Lingual Coordinator, Intervention
Services

D. We will utilize the funds to ensure that all students and staff have access to technology necessary for learning at
school and at home.

E. We will use Universal Monitoring Scales and local assessment data in the form of NWEA map growth assessments as
well as data walls in our PLC's to evaluate the success of programs identified above.

Powered by BoardOnTrack 139 of 475



Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Title IV, Part A Needs Assessment

According to the Every Student Succeeds Act (ESSA), all local educational agencies (LEAs) receiving at least $30,000
must conduct a needs assessment specific to Title IV, Part A (ESSA Section 4106][f]). Each LEA, or consortium of LEAs,
shall conduct the needs assessment once every three year (ESSA Section 4106[d][3]).

Well-rounded Education Opportunities (ESSA Section 4107)

Identify any indicators, or measures/data points to examine needs for improvement of the Title IV, Part A priority content
areas.

What activities will be included within the support for a well-rounded education?

How will the activities be evaluated for the effectiveness of strategies and activities funded under Title IV, Part A. Include
the indicators, or measures/data points used to determine future program planning?

Safe and Healthy Students (ESSA Section 4108)

Identify any indicators, or measures/data points to examine needs for improvement of the Title IV, Part A priority content
areas.

What activities will be included within the support for safety and health of students?

How will the activities be evaluated for the effectiveness of strategies and activities funded under Title IV, Part A. Include
the indicators, or measures/data points used to determine future program planning?

Effective Use of Technology (ESSA Section 4109)

Identify any indicators, or measures/data points to examine needs for improvement of the Title IV, Part A priority content
areas.

What activities will be included within the support of effective use of technology? Note: No more than 15 percent on
technology infrastructure (ESSA Section 4109[b])

How will the activities be evaluated for the effectiveness of strategies and activities funded under Title IV, Part A. Include
the indicators, or measures/data points used to determine future program planning?

o Note: All planned activities must meet the authorized use of funds criteria located on the Title IV, Part A
Authorized Use of Funds web page at https://www.cde.ca.gov/sp/st/tivpaauthuseoffunds.asp.

Date of LEA’s last conducted needs assessment:

Title IV, Part A Program
Rural Education and Student Support Office
California Department of Education
Email: TitlelV@cde.ca.gov Web site: https://www.cde.ca.gov/sp/st/

California Department of Education
February 2022
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Coversheet

End of 2024-2025 SY SEHS Universal Monitoring Results

Section:

Item:

Purpose:
Submitted by:
Related Material:

IV. Reports from the Directors
A. End of 2024-2025 SY SEHS Universal Monitoring Results
FYI

End of 2024-2025 SY SEHS Universal Monitoring Results.pptx
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Overview

Bridges Charter School is committed to whole-child learning. In order to better understand our students
and their strengths, we will be conducting universal monitoring of all 39 through 8t grade students utilizing
the Social Emotional Health Survey (SEHS). SEHS measures_Covitality, or a person’s overall wellbeing
and thriving development.

The SEHS for 3 through 5" grade measures of Covitality via:
Gratitude
Zest
Optimism
Persistence
The SEHS for 6t through 8™ grade measures of Covitality, via:
Belief in Self
Belief in Others
Emotional Competence
Engaged Living
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SEL Whole Class Lessons and Other SE Supports

2024-2025

School Counselor; School Psychologist and School Psychology Practicum Student

Whole Class SEL:

@)

@)
O
@)

Consent and Boundaries
Protected Classes
Anti-Racism and Tolerance
Navigating Friendships

Powered by BoardOnTrack

Individual counseling

Small group counseling

Social skills groups

Conflict resolution training and support
Daily available crisis counseling
Daily behavioral support (emotional
regulation)

Daily conflict resolution facilitation
Leadership opportunities and
presentations as part of restorative
justice practices

Lunch bunch/social activities and

supports
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SEHS-P Definition of Terms/Subscales

Covitality: "synergistic effect of positive mental health resulting from the interplay among multiple
positive psychological building blocks” (Furlong, You, Renshaw, Smith, & O'Malley, 2013,p.3). It
encompasses youths’ capacity for living a life with meaning and purpose. More important than
developing any single psychological disposition (e.g.,persistence,optimism,empathy) is fostering the
development of as many of the many of them as possible

Gratitude: A sense of thankfulness that arises in response to receiving any kind of personal benefit as a
result of any transactional means (Emmons,2007)

Optimism: The degree to which a person subscribes to positive expectancies towards his or her future,
including perceiving life goals as attainable (Utsey et al.,2008).

Zest: Approaching life with excitement and energy (Park & Peterson,2006b)

Persistence: Perseverance and passion for long-term goals, including working strenuously toward
challenges, maintaining effort and interest over years despite failure, adversity, and obstacles
(Duckworth et al.,2007)

Prosocial Behavior: Engaging in behaviors that are beneficial for yourself as well as the school

community (e.g., following classroom rules, being nice to other students, helping other students, etc.)
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Overall Covitality Score Data

2022-23 2023-24
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3rd Grade
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3rd Grade Covitality Fall 2024-Spring 2025
By Survey Topic

55 B Fal
Il Spring

Average Score (1 fo 6 Range)

Students

35
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Longitudinal 3rd Grade Covitality Score Data

Average Score (1 to 6 Range)
[ 7]

2021-22 2022-23 2023-24
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Qualitative Data
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4th & 5t Grade




Average Score (1 fo 6 Range)

49

Thriving Threshold

Gratitude

Bridges Charter School - BoBﬂﬁeS&-W@y— Tﬁﬁil&e 16, 2025 at 6:15 PM

5.0

43
4.0

Optimism Persistence Zest
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I Spring

Students

84
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Longitudinal 4th & 5th Grade Data

5 B Fall
I Spring

Average Score (1 to 6 Range}
[ 5]

2021-22 2022-23 2023-24 2024-25

Powered by BoardOnTrack 154 of 475



Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Qualitative Data
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Middle School
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Middle School SEHS-S Definitions

Four subdomains:

@)

@)
@)
@)

Belief in Self
Belief in Others
Engaged Living
Emotional
Competence

Each subdomain has 3
subscales

CoVitality is the sum of
those four subdomains

Belief-in-Self Belief-in-Others

Emotional Competence

Perceiving, sharing, and considering the

Self- Perceiving and attending to the private Peer Appraising ““.'l carmg and hE Ipf‘ul
. . nature of one’s relationships with
Awareness | and public aspects of one’s self Support peers
Working diligently to accomplish one’s Appraising the caring and helpful
. . . PP . School . - L
Persistence | goals, including maintaining interestin SunBar nature of one’s relationships with
the face of adversity and failure PPO teachers
. PR . . Appraising the caring and helpful
Sensing one’s ability to act effectively to Family . - . .
Self-Efficacy meet environmental demands cob ce nature of one’s relationships with

Engaged Living

family

Sensing thankfulness that arises in

one’s behavior within given contexts

Empathy tional states expressed by others Gratitude respnn:lw_- to one's benlefutung from
some kind of transactional means
. Effectively expressing one’s positive — T
Emotional 5 'y expressi _g positiv . Experiencing one’s life in the presant
Regulation emotions (€.g. happiness) and managing = moment as exciting and energizing
one's negative emotions
. . . Expecting the occurrence of good
Self-Control Effectively expressing and managing Optimism | events and beneficial outcomes in

one’s future
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Middle School Results: Fall 2021 to Now

a5 I Spring
Thriving Threshold B Fall

275

25

225

1.75

15

1.25

2021-22 2022-23 2023-24 2024-25
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Fall 2024/Spring 2025: 6th, 7th & 8th

e BY Survey Topic

Spring: 3.33

35

o

5]

Average Score (1 to 6 Range)

1.5

1
Emotional Regulation Family Support Optimism Persistence Self Awareness
Empathy Gratitude Peer Support School Support Self Control
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I Fall

Students
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Fall 2024/Spring 2025: 6th

By Survey Topic

35 Il Spring
3.1 | 34 31 31 - H Fal
Thriving Threshold . .U
3 —3_0‘
g 25 ‘ ‘
2 | | |
i | | |
P | | |
) | | |
| | |
, | | |
Emotional Regulation Family Support Optimism Persistence Salf Awareness Self Efficacy Students
Empathy Gratitude Peer Support School Support Self Control Zest 54
160 of 475
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Fall 2024/Spring 2025: 7th

By Survey Topic

N Fall

35

25

Average Score (1 fo 6 Range)

1.5

1
Emotional Regulation Family Support Optimism Persistence Self Awareness Self Efficacy
Empathy Gratitude Peer Support School Support Self Control Zest 34

Students
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Fall 2024/Spring 2025: 8th

By Survey Topic

4 Bl Spring
36 75 36

3.7 B Fall

3.5

Average Score (1 fo 6 Range)

25
2
15
1
Emotional Regulation Family Support Optimism Persistence Self Awareness Self Efficacy
Empathy Gratitude Peer Support School Support Self Control Zest 30

Students
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Qualitative Data

Do you feel that Bridges is Do you feel valued for what you
an inclusive school individually bring to the Bridges
. 1ty?
?, communlty.
commun Ity e Majority answered YES
e Vast majority answered YES e 20 answered rarely or no, never or
e 11 answered rarely or no, never almost never (25 in Fall):
or almost never (12 in Fall): ©  Most of thedsg St”d?”ts are
receiving additional supports
o All of t_hese st_u.dents are outside the classroom
receiving additional supports e Student suggestions indicated being
outside the classroom viewed as equal rather than standing

out, being newer to Bridges, etc.
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Qualitative Data

Have you ever felt uncomfortable
discussing your race, nationality,

“Il am proud of who | am and feel very
comfortable discussing those things.”

gender identity, and/or disability "I support other people and what or
: who they are.”

with others at school?
e Vast majority answered NO “l am very proud of my culture, so |

e Suggestions: assemblies, diversity
months, opportunities to share about
individual’s cultural backgrounds others.

feel good about sharing it with
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Qualitative Data

Do you think everyone gets
treated fairly and/or Everyone is extremely

welcoming.”
equitable at school?

e Majority answered YES
e Student suggestions were
gathered: more discipline
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Bridges Charter School - Board Meeting - A

e Diversity and inclusion

Ta keaways meetings for students, staff

and parents
& Developing threads of personal

growth/development activities

NEXt StepS and events over the entire year

New SEL curriculum for 2025-
2026 school year
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Coversheet

Consent ltems

Section: V. Consent ltems
Item: A. Consent ltems
Purpose: Vote

Submitted by:

Related Material: 6.1.1 Checks .pdf

6.1.2 Financial Statement .pdf
6.1.3 Purchase Orders .pdf
Amazon.xlsx

Personnel Report 6-16-25.pdf
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM
ReqPay12a Board Report

Checks Dated 05/12/2025 through 06/16/2025

Check Check Pay to the Order of Expensed Check
Number Date Fund-Object Amount Amount
5043806954 05/13/2025 U.S. BANK 620-4300 1,199.29
620-4400 1,505.43
620-5220 1,676.35
620-5800 34.42
620-5903 15.83 4,431.32
5043806955 05/14/2025 Conejo Valley USD 620-5600 16,280.35
5043806956 05/14/2025 County of Ventura 620-5800 728.00
5043806957 05/14/2025 Critter Squad, LLC 620-5800 720.00
5043806958 05/14/2025 Durham School Services 620-5805 1,287.80
5043806959 05/14/2025 Erin Abel 620-5800 2,300.00
5043806960 05/14/2025 Mara Beck 620-5800 5,715.00
5043806961 05/14/2025 Slater Strategies LLC 620-5800 1,500.00
5043806962 05/14/2025 Ventura County Arts Council 620-5800 800.00
5043806963 05/14/2025 WISHTOYO FOUNDATION 620-5800 500.00
5043806964 05/15/2025 CliftonLarsonAllen LLP 620-5801 1,092.00
5043806965 05/16/2025 CANON FINANCIAL SERVICES, INC. 620-5600 1,521.17
5043806966 05/21/2025 Adams Silva & McNally LLP 620-5899 6,066.00
5043806967 05/21/2025 Amazon Capital Services 620-4300 1,476.18
5043806968 05/21/2025 Conejo Valley USD 620-4700 562.50
5043806969 05/21/2025 Conejo Valley USD 620-5501 1,756.26
620-5502 8,416.98
620-5504 7,429.77 17,603.01
5043806970 05/21/2025 TTF Holdings New Direction 620-5800 175.00
Solutions, LLC
5043806971 05/21/2025 Rainbow Resource Center 620-4300 119.48
5043806972 05/21/2025 VTA CNTY OFFICE OF EDUCATION 620-5800 72212
5043806973 05/22/2025 Maneuvering the Middle, LLC 620-9330 1,180.00
5043806974 05/22/2025 STAPLES INC. & SUBSIDIARIES 620-4300 1,092.66
5043806975 05/22/2025 Gleson LP DBA The Kitchen Term 620-5800 770.40
inal Camarillo
5043806976 05/27/2025 FRONTIER COMMUNICATIONS 620-5902 123.77
5043806977 05/27/2025 Catherine Tuglus 620-8699 125.00
5043806978 05/27/2025 Amazon Capital Services 620-4300 3,299.49
5043806979 05/27/2025 U.S. BANK 620-4300 1,590.28
620-4400 700.05
620-4700 186.53
620-5220 574.22
620-5800 723.49 3,774.57
5043806980 05/29/2025 CliftonLarsonAllen LLP 620-5801 1,785.00
5043806981 05/29/2025 \Verizon Wireless 620-5901 160.39
5043806982 05/29/2025 Jeanette Nelson 620-9201 2,765.19
5043806983 05/30/2025 TTF Holdings New Direction 620-5800 200.00
Solutions, LLC
5043806984 05/30/2025 Smiths Trophies 620-4300 289.58
5043806985 05/30/2025 Pacific One Source Inc 620-4300 289.58
620-5800 1,099.99 1,389.57
5043806986 05/30/2025 VTA CNTY OFFICE OF EDUCATION 620-5800 1,638.47
The preceding Checks have been issued in accordance with the District's Policy and authorization
of the Board of Trustees. It is recommended that the preceding Checks be approved. Page 1 of 2
643 - Bridges Charter School Generated for Kami Brown (643KBROWN), Jun 9 2025 8:26AM
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ReqPay12a

Checks Dated 05/12/2025 through 06/16/2025

Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Board Report

Check Check Pay to the Order of Expensed Check
Number Date Fund-Object Amount Amount
5043806987 06/04/2025 Amazon Capital Services 620-4300 410.82
5043806988 06/06/2025 Shannon Parson 620-8699 125.00
5043806989 06/06/2025 Winnie Ing 620-8699 125.00
5043806990 06/06/2025 Amazon Capital Services 620-4300 259.21
5043806991 06/06/2025 Erin Abel 620-5800 1,550.00
5043806992 06/06/2025 House Sanitary Supply 620-4300 1,478.94
5043806993 06/06/2025 Mara Beck 620-5800 7,200.00
5043806994 06/06/2025 Slater Strategies LLC 620-5800 1,500.00
5043806995 06/06/2025 Pacific One Source Inc 620-4300 11,172.79
620-4400 1,982.68
620-5800 240.00 13,395.47
VCH430000138 05/16/2025 SELF-INSURED SCHOOLS OF CALIF 620-9534 37,101.70
VCH430000139 05/16/2025 Rusconi-Pecchi, Alanna 620-4300 361.60
VCH430000140 05/16/2025 Campbell, Amy M 620-4300 90.06
VCH430000141 05/16/2025 Boyle, Stephanie A 620-4300 287.30
620-5805 20.00 307.30
VCH430000142 05/16/2025 Pollard, Summer L 620-4300 222.80
VCH430000143 05/16/2025 Quartararo, Lisa W 620-4300 208.97
VCH430000144 05/16/2025 Tran, Khanh 620-4300 247.22
VCH430000145 05/16/2025 Dempster, Rian R 620-5200 19.60
VCH430000146 05/16/2025 Bergman, Michelle 620-4300 257.39
VCH430000147 05/23/2025 Gore, Marsi A 620-4300 411.37
VCH430000148 05/23/2025 Holder, Carmen T 620-4300 1,694.79
VCH430000149 05/23/2025 Villalpando, Tracy M 620-4300 707.98
VCH430000150 05/23/2025 Boyle, Stephanie A 620-4300 198.38
VCH430000151 05/23/2025 Tran, Khanh 620-4300 117.04
VCH430000152 05/23/2025 Dempster, Rian R 620-4300 116.43
VCH430000153 05/23/2025 TAX DEFERRED SERVICES 620-9539 500.00
VCH430000154 05/30/2025 Vitalize Occupational Therapy 620-5800 3,478.00
VCH430000155 05/30/2025 Dempster, Rian R 620-5200 19.18
VCH430000156 06/06/2025 Tran, Khanh 620-4300 270.87
Total Number of Checks 61 154,569.14
Fund Recap
Fund Description Check Count Expensed Amount
620 Charter Enterprise 61 154,569.14
Total Number of Checks 61 154,569.14
Less Unpaid Tax Liability .00
Net (Check Amount) 154,569.14

The preceding Checks have been issued in accordance with the District's Policy and authorization
of the Board of Trustees. It is recommended that the preceding Checks be approved.

& ERP for California
Page 2 of 2
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Fiscal13b Financial Statement by Resource
Fund 620 - Charter Enterprise, No Resource Fiscal Year 2024/25 Through June 2025
Beginning Year to Date Ending
Object Description Balance Activity Balance
Resource Reconciliation
Assets
9110 Cash in County Treasury 19,045.68 63,727.06 82,772.74
9200 Accounts Receivable 242.83 242.83
9201 Accounts Receivable-Payroll 82.84- 309.30- 392.14-
Total Assets 19,205.67 63,417.76 82,623.43
Liabilities
9510 Accounts Payable 15,702.35 15,702.35-
9530 Summer Pay Liability 85,386.67 85,386.67
9534 Health & Welfare Ins Payable 7,143.53- 7,143.53-
9535 State Umemployment Insurance 380.47 45.16- 335.31
9536 Workers' Comp Ins Payable 3,122.85 922.13 4,044.98
Total Liabilities 19,205.67 63,417.76 82,623.43
Calculated Fund Balance .00 .00 .00
Beginning Fund Balance Proof .00 .00 .00

Resource Change in Fund Balance - Excess Revenues ( Expenditures )

Memo Only - Ending Fund Balance Accounts

Adopted Revised
Reserves
9720 Reserve for Encumbrances 466,930.67 466,930.67
selection  Grouped by Account Type - Sorted by Org, Fund, Resource, Project Year, Object, Filtered by (Org = 643, Starting Period = 1, Ending Account Period & ERP for California
=0, Stmt Option? =, Zero Amounts? = N, SACS? = N, Restricted? =Y) Page 1 of 79
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Fiscal13b

Fund 620 - Charter Enterprise, No Resource

Financial Statement by Resource

Fiscal Year 2024/25 Through June 2025

Description

Adopted
Budget

Revised

Budget Encumbrance Actual

Budget % of
Balance Budget

Revenues, Expenditures, and Changes in Fund Balance for Fund 620 - Charter Enterprise/No Resource

A
B. Expenditures

C.

D. Other Financing Sources and Uses

Revenues

Subtotal (Revenue LESS Expense)

Sources
LESS Uses

E. Net Change in Fund Balance

Fund Balance:

Beginning Balance (9791)
Audit Adjustments (9793)
Other Restatements (9795)

Adjusted Beginning Balance

. Calculated Ending Balance

*Components of Ending Fund Balance
Legally Restricted (9740)
Other Designations (9780)
Undesig/Unapprop (9790)
Other

466,930.67

selection

Grouped by Account Type - Sorted by Org, Fund, Resource, Project Year, Object, Filtered by (Org = 643, Starting Period = 1, Ending Account Period
=0, Stmt Option? =, Zero Amounts? = N, SACS? = N, Restricted? =)
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Fiscal13b Financial Statement by Resource

Fund 620 - Charter Enterprise, Resource 0000 - Unrestricted Resource

Fiscal Year 2024/25 Through June 2025

Adopted Revised %
Object Description Budget Budget Revenue Balance Recvd
Revenue Detail
LCFF Revenue Sources
0-8011 Revenue Limit State Aid Curr 1,720,963.00 962,818.00 950,277.00 12,541.00 98.70
0-8019 Revenue Limit State Aid Prior 102,380.00- 102,380.00- 100.00
0-8096 Trs In-Lieu from Property Tax 2,601,753.00 3,490,096.00 2,862,055.00 628,041.00 82.01
Total LCFF Revenue Sources 4,322,716.00 4,350,534.00 3,709,952.00 640,582.00 85.28
Other State Revenues
0-8590 Other State 1,185.00 1,184.50 .50 99.96
Total Other State Revenues .00 1,185.00 1,184.50 .50 99.96
Other Local Revenue
0-8660 Interest 10,000.00 65,000.00 42,485.35 22,514.65 65.36
0-8699 All Other Local Revenue 14,400.00 49,455.00 91,919.01 42,464.01- 185.86
Total Other Local Revenue 24,400.00 114,455.00 134,404.36 19,949.36- 117.43
Total Year To Date Revenues 4,347,116.00 4,466,174.00 3,845,540.86 620,633.14 86.10
Adopted Revised %
Description Budget Budget Encumbrance Actual Balance Used
Expenditure Detail
Certificated Salaries
0-1100 Teacher 1,334,837.00 1,330,171.00 133,241.87 1,428,662.96 231,733.83- 107.40
0-1110 Substitute Teacher 59,038.00 57,725.00 43,633.78 14,091.22 75.59
0-1130 Certificated Stipends 8,050.00 12,350.00 8,600.00 3,750.00 69.64
0-1140 Certificated Extra Duty 11,420.00 10,400.00 12,903.45 2,503.45- 124.07
0-1300 Certificated Administrators 267,028.00 275,040.00 23,157.38 251,781.09 101.53 91.54
Total Certificated Salaries 1,680,373.00 1,685,686.00 156,399.25 1,745,581.28 216,294.53- 103.55
Classified Salaries
0-2100 Instructional Aides 147,201.00 176,936.00 1,013.34 162,027.09 13,895.57 91.57
0-2150 Instructional Aides Overtime 6,500.00 9,000.00 7,937.89 1,062.11 88.20
0-2151 IA Premium Pay 1,920.00 706.40 1,213.60 36.79
0-2200 Classified Support Salaries 84,078.00 79,667.00 3,144.20 67,454.35 9,068.45 84.67
0-2250 Classified Support Overtime 3,800.00 4,400.00 3,976.62 423.38 90.38
0-2251 Premium Pay 706.40 706.40- NO BDGT
0-2400 Clerical & Office Salaries 166,455.00 166,915.00 10,017.88 152,481.47 4,415.65 91.35
0-2410 Sub Clerical & Office Salaries 98.86 98.86- NO BDGT
0-2450 Clerical/Office Overtime 3,600.00 3,600.00 2,005.49 1,594.51 55.71
Total Classified Salaries 411,634.00 442,438.00 14,175.42 397,394.57 30,868.01 89.82

selection  Grouped by Account Type - Sorted by Org, Fund, Resource, Project Year, Object, Filtered by (Org = 643, Starting Period = 1, Ending Account Period

=0, Stmt Option? =, Zero Amounts? = N, SACS? = N, Restricted? =)
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Fiscal13b Financial Statement by Resource
Fund 620 - Charter Enterprise, Resource 0000 - Unrestricted Resource Fiscal Year 2024/25 Through June 2025
Adopted Revised %
Description Budget Budget Encumbrance Actual Balance Used
Expenditure Detail (continued)
Employee Benefits
0-3101 STRS, Certificated Positions 347,343.00 353,407.00 29,872.23 321,586.48 1,948.29 91.00
0-3102 STRS, Classified Positions 457.00 3,851.00 3,607.22 243.78 93.67
0-3202 PERS, Classified Positions 88,516.00 99,669.00 3,834.44 79,153.42 16,681.14 79.42
0-3301 OASDI/Medicare Certificated 26,069.00 27,684.00 2,225.98 25,695.81 237.79- 92.82
0-3302 OASDI/Medicare Classified 31,219.00 31,896.00 1,074.08 28,501.38 2,320.54 89.36
0-3401 Health/Dental/Vision Cert 296,889.00 284,066.00 28,799.75 253,389.00 1,877.25 89.20
0-3402 Health/Dental/Vission Class 53,618.00 45,316.00 1,071.06 41,297.51 2,947.43 91.13
0-3501 SUlI Certificated 899.00 948.00 76.07 854.37 17.56 90.12
0-3502 SUlI Classified 205.00 219.00 7.02 55.50 156.48 25.34
0-3601 Workers' Comp Certificated 18,635.00 18,920.00 1,607.90 17,910.84 598.74- 94.67
0-3602 Workers' Comp Classified 4,215.00 4,530.00 145.16 4,069.44 315.40 89.83
Total Employee Benefits 868,065.00 870,506.00 68,713.69 776,120.97 25,671.34 89.16
Books and Supplies
0-4100 Texbooks 152.00 152.00 152.00
0-4300 Materials and Supplies 146,967.00 171,729.00 7,603.61 199,141.27 35,015.88- 115.96
0-4400 Non-Capitalized Equipment 14,804.00 15,120.03 316.03- 102.13
Total Books and Supplies 147,119.00 186,685.00 7,603.61 214,261.30 35,179.91- 114.77
Services and Other Operating Expenditures
0-5200 Travel and Conference 1,015.00 2,570.00 148.11 2,421.89 5.76
0-5220 Staff Development 9,301.00 21,586.00 300.00 15,889.36 5,396.64 73.61
0-5300 Dues and Memberships 6,659.00 6,659.00 5,859.00 800.00 87.99
0-5450 Other Insurance 64,717.00 71,556.00 129.00 71,427.00 99.82
0-5501 Natural Gas Service 5,917.00 5,917.00 3,242.21 2,502.79 172.00 42.30
0-5502 Electricity Service 50,860.00 50,860.00 18,837.37 32,022.63 62.96
0-5504 Water Service 41,612.00 41,612.00 29,563.12 12,048.88 71.04
0-5600 Repair, Maintenance Building 216,872.00 216,872.00 7,918.75 197,909.77 11,043.48 91.26
0-5710 Direct Costs for Transfer of S 44,846.00 192,385.00- 192,385.00-
0-5800 Professional/Consultion Servic 216,292.00 222,655.00 18,614.07 154,908.83 49,132.10 69.57
0-5801 Audit Services 20,387.00 20,387.00 10,384.50 11,053.50 1,051.00- 54.22
0-5803 Business Services Authority 358,263.00 365,359.00 241,232.00 124,127.00 66.03
0-5804 Employment Fees 1,200.00 2,636.00 2,535.97 100.03 96.21
0-5899 Legal Services Box 14 10,403.00 27,200.00 7,983.50 12,194.00 7,022.50 44.83
0-5901 Communication Services-Phone 2,081.00 5,261.00 626.00 3,534.00 1,101.00 67.17
0-5902 Internet Services 1,380.00 1,380.00 1,456.81 76.81- 105.57
selection  Grouped by Account Type - Sorted by Org, Fund, Resource, Project Year, Object, Filtered by (Org = 643, Starting Period = 1, Ending Account Period — ERF for California
=0, Stmt Option? =, Zero Amounts? = N, SACS? = N, Restricted? =Y) Page 4 of 79
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Fiscal13b Financial Statement by Resource
Fund 620 - Charter Enterprise, Resource 0000 - Unrestricted Resource Fiscal Year 2024/25 Through June 2025
Adopted Revised %
Description Budget Budget Encumbrance Actual Balance Used
Expenditure Detail (continued)
Services and Other Operating Expenditures (continued)
0-5903 Postage 622.00 622.00 641.14 19.14- 103.08
Total Services and Other Operating Expenditures 1,052,427.00 870,747.00 68,035.40 782,878.03 19,833.57 89.91
6600 - 6999
0-6900 Depreciation 6,653.00 6,653.00 6,653.00
Total 6600 - 6999 6,653.00 6,653.00 .00 .00 6,653.00
Total Year To Date Expenditures 4,166,271.00 4,062,715.00 314,927.37 3,916,236.15 168,448.52- 96.39
Adopted Revised %
Description Budget Budget Actual Balance Used
Other Financing Sources
Contributions
0-8980 Contributions frm Unrestricted 261,252.00- 408,968.00- 408,968.00-
Total Contributions 261,252.00- 408,968.00- .00 408,968.00-
Total Year To Date Other Financing Sources 261,252.00- 408,968.00- .00 408,968.00-
selection  Grouped by Account Type - Sorted by Org, Fund, Resource, Project Year, Object, Filtered by (Org = 643, Starting Period = 1, Ending Account Period & ERP for California
=0, Stmt Option? =, Zero Amounts? = N, SACS? = N, Restricted? =Y) Page 5 of 79
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Fiscal13b

Fund 620 - Charter Enterprise, Resource 0000 - Unrestricted Resource

Financial Statement by Resource

Fiscal Year 2024/25 Through June 2025

Beginning Year to Date Ending
Object Description Balance Activity Balance
Resource Reconciliation
Assets
0-9110 Cash in County Treasury 1,263,421.51 42,633.59 1,306,055.10
0-9120 Cash in Bank Account 300.00 300.00
0-9140 Cash Collections Awaiting Depo 2,023.21 2,023.21-
0-9200 Accounts Receivable 270,980.39 377,595.39- 106,615.00-
0-9211 Accounts Receivable (Clear) 106,615.00 106,615.00
0-9330 Prepaid Rent 5,096.13 3,916.13- 1,180.00
0-9430 Buildings & Improvements 25,055.25 25,055.25
0-9435 Accum Deprec Buildings 10,502.93- 10,502.93-
0-9440 Equipment 60,694.22 60,694.22
0-9445 Accum Deprec Equipment 38,850.76- 38,850.76-
0-9460 Right-of-use asset 29,639.55 29,639.55
0-9465 Right-of-use asset-Accum Amort 17,805.63- 17,805.63-
Total Assets 1,590,050.94 234,286.14- 1,355,764.80
Liabilities
0-9510 Accounts Payable 185,143.86 185,143.86-
0-9590 Due to Other Governments 20,476.00 20,476.00
0-9667 Capital Leases Payable 11,833.92 11,833.92
Total Liabilities 196,977.78 164,667.86- 32,309.92
Calculated Fund Balance 1,393,073.16 69,618.28- 1,323,454.88
Beginning Fund Balance
0-9791 Beginning Fund Balance 1,393,073.16 1,393,073.16
Beginning Fund Balance Proof .00 69,618.28- 69,618.28-
Resource Change in Fund Balance - Excess Revenues ( Expenditures ) (70,695.29) Diff 1,077.01

Memo Only - Ending Fund Balance Accounts

Adopted
Other Designations
0-9790 Undesignated/Unapproproate 945,064.00
9796 - 9799
0-9796 Capital Assets Net of Debt 253,501.00

Revised

1,122,511.00

265,053.00

selection  Grouped by Account Type - Sorted by Org, Fund, Resource, Project Year, Object, Filtered by (Org = 643, Starting Period = 1, Ending Account Period

=0, Stmt Option? =, Zero Amounts? = N, SACS? = N, Restricted? =)
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Fiscal13b

Fund 620 - Charter Enterprise, Resource 0000 - Unrestricted Resource

Financial Statement by Resource

Fiscal Year 2024/25 Through June 2025

. Adopted Revised Budget % of
Description
Budget Budget Encumbrance Actual Balance Budget
Revenues, Expenditures, and Changes in Fund Balance for Fund 620 - Charter Enterprise/0000 - Unrestricted Resource
A. Revenues 4,347,116.00 4,466,174.00 3,845,540.86 620,633.14 86.10
B. Expenditures 4,166,271.00 4,062,715.00 314,927.37 3,916,236.15 168,448.52- 96.39
C. Subtotal (Revenue LESS Expense) 180,845.00 403,459.00 70,695.29- 789,081.66
D. Other Financing Sources and Uses
Sources 261,252.00- 408,968.00- 408,968.00-
LESS Uses
E. Net Change in Fund Balance 80,407.00- 5,509.00- 70,695.29- 380,113.66
F. Fund Balance:
Beginning Balance (9791) 1,278,972.00 1,393,073.00 1,393,073.16
Audit Adjustments (9793)
Other Restatements (9795)
Adjusted Beginning Balance 1,278,972.00 1,393,073.00 1,393,073.16
G. Calculated Ending Balance 1,198,565.00 1,387,564.00 1,322,377.87
*Components of Ending Fund Balance
Legally Restricted (9740)
Other Designations (9780)
Undesig/Unapprop (9790) 945,064.00 1,122,511.00
Other 253,501.00 265,053.00
selection  Grouped by Account Type - Sorted by Org, Fund, Resource, Project Year, Object, Filtered by (Org = 643, Starting Period = 1, Ending Account Period & ERP for California
=0, Stmt Option? =, Zero Amounts? = N, SACS? = N, Restricted? =Y) Page 7 of 79
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Fiscal13b Financial Statement by Resource
Fund 620 - Charter Enterprise, Resource 0060 - Mandated Cost Block Grant Fiscal Year 2024/25 Through June 2025
Adopted Revised %
Object Description Budget Budget Revenue Balance Recvd
Revenue Detail
Other State Revenues
0-8550 Mandated Cost Reimbursements 6,950.00 7,024.00 7,024.00 100.00
Total Other State Revenues 6,950.00 7,024.00 7,024.00 .00 100.00
Total Year To Date Revenues 6,950.00 7,024.00 7,024.00 .00 100.00

selection  Grouped by Account Type - Sorted by Org, Fund, Resource, Project Year, Object, Filtered by (Org = 643, Starting Period = 1, Ending Account Period & ERP for California
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Fiscal13b Financial Statement by Resource
Fund 620 - Charter Enterprise, Resource 0060 - Mandated Cost Block Grant Fiscal Year 2024/25 Through June 2025
Beginning Year to Date Ending
Object Description Balance Activity Balance
Resource Reconciliation
Assets
0-9110 Cash in County Treasury 76,048.04 7,024.00 83,072.04
Calculated Fund Balance 76,048.04 7,024.00 83,072.04
Beginning Fund Balance
0-9791 Beginning Fund Balance 76,048.04 76,048.04
Beginning Fund Balance Proof .00 7,024.00 7,024.00
Resource Change in Fund Balance - Excess Revenues ( Expenditures ) 7,024.00
Memo Only - Ending Fund Balance Accounts
Adopted Revised
Other Designations
0-9790 Undesignated/Unapproproate 82,998.00 83,072.00
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Fiscal13b

Fund 620 - Charter Enterprise, Resource 0060 - Mandated Cost Block Grant

Financial Statement by Resource

Fiscal Year 2024/25 Through June 2025

. Adopted Revised Budget % of
Description
Budget Budget Encumbrance Actual Balance Budget
Revenues, Expenditures, and Changes in Fund Balance for Fund 620 - Charter Enterprise/0060 - Mandated Cost Block Grant
A. Revenues 6,950.00 7,024.00 7,024.00 100.00
B. Expenditures
C. Subtotal (Revenue LESS Expense) 6,950.00 7,024.00 7,024.00 .00
D. Other Financing Sources and Uses
Sources
LESS Uses
E. Net Change in Fund Balance 6,950.00 7,024.00 7,024.00 .00
F. Fund Balance:
Beginning Balance (9791) 76,048.00 76,048.00 76,048.04
Audit Adjustments (9793)
Other Restatements (9795)
Adjusted Beginning Balance 76,048.00 76,048.00 76,048.04
G. Calculated Ending Balance 82,998.00 83,072.00 83,072.04
*Components of Ending Fund Balance
Legally Restricted (9740)
Other Designations (9780)
Undesig/Unapprop (9790) 82,998.00 83,072.00

Other

selection  Grouped by Account Type - Sorted by Org, Fund, Resource, Project Year, Object, Filtered by (Org = 643, Starting Period = 1, Ending Account Period
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM
Financial Statement by Resource

Fiscal13b
Fund 620 - Charter Enterprise, Resource 0062 - Prop 30 Depreciation Fiscal Year 2024/25 Through June 2025
Adopted Revised %
Description Budget Budget Encumbrance Actual Balance Used
Expenditure Detail
6600 - 6999
0-6900 Depreciation 12,254.00 12,254.00 12,254.00
Total 6600 - 6999 12,254.00 12,254.00 .00 .00 12,254.00
Total Year To Date Expenditures 12,254.00 12,254.00 .00 .00 12,254.00

selection  Grouped by Account Type - Sorted by Org, Fund, Resource, Project Year, Object, Filtered by (Org = 643, Starting Period = 1, Ending Account Period & ERP for California
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Fiscal13b Financial Statement by Resource
Fund 620 - Charter Enterprise, Resource 0062 - Prop 30 Depreciation Fiscal Year 2024/25 Through June 2025
Beginning Year to Date Ending
Object Description Balance Activity Balance
Resource Reconciliation
Assets
0-9430 Buildings & Improvements 245,070.00 245,070.00
0-9435 Accum Deprec Buildings 79,647.75- 79,647.75-
Total Assets 165,422.25 .00 165,422.25
Calculated Fund Balance 165,422.25 .00 165,422.25
Beginning Fund Balance
0-9791 Beginning Fund Balance 165,422.25 165,422.25
Beginning Fund Balance Proof .00 .00 .00
Resource Change in Fund Balance - Excess Revenues ( Expenditures ) .00
Memo Only - Ending Fund Balance Accounts
Adopted Revised
Other Designations
0-9790 Undesignated/Unapproproate 153,168.00 153,168.00
selection  Grouped by Account Type - Sorted by Org, Fund, Resource, Project Year, Object, Filtered by (Org = 643, Starting Period = 1, Ending Account Period & ERP for California
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Fiscal13b Financial Statement by Resource

Fund 620 - Charter Enterprise, Resource 0062 - Prop 30 Depreciation

Fiscal Year 2024/25 Through June 2025

. Adopted Revised Budget % of
Description
Budget Budget Encumbrance Actual Balance Budget
Revenues, Expenditures, and Changes in Fund Balance for Fund 620 - Charter Enterprise/0062 - Prop 30 Depreciation
A. Revenues
B. Expenditures 12,254.00 12,254.00 12,254.00
C. Subtotal (Revenue LESS Expense) 12,254.00- 12,254.00- .00 12,254.00-
D. Other Financing Sources and Uses
Sources
LESS Uses
E. Net Change in Fund Balance 12,254.00- 12,254.00- .00 12,254.00-
F. Fund Balance:
Beginning Balance (9791) 165,422.00 165,422.00 165,422.25
Audit Adjustments (9793)
Other Restatements (9795)
Adjusted Beginning Balance 165,422.00 165,422.00 165,422.25
G. Calculated Ending Balance 153,168.00 153,168.00 165,422.25

*Components of Ending Fund Balance
Legally Restricted (9740)
Other Designations (9780)
Undesig/Unapprop (9790) 153,168.00 153,168.00
Other
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Fiscal13b Financial Statement by Resource
Fund 620 - Charter Enterprise, Resource 0709 - Supplemental Concentration Fiscal Year 2024/25 Through June 2025
Adopted Revised %
Description Budget Budget Encumbrance Actual Balance Used
Expenditure Detail
Certificated Salaries
0-1100 Teacher 50,188.00 61,247.00 3,703.98 55,967.62 1,575.40 91.38
0-1130 Certificated Stipends 16,250.00 17,500.00 18,000.00 500.00- 102.86
0-1140 Certificated Extra Duty 407.62 407.62- NO BDGT
0-1200 Certificated Pupil Support Sal 70,193.00 72,299.00 6,381.22 65,918.00 .22- 91.17
0-1210 Sub Certificated Pupil Support 200.04 200.04- NO BDGT
Total Certificated Salaries 136,631.00 151,046.00 10,085.20 140,493.28 467.52 93.01
Classified Salaries
0-2100 Instructional Aides 37,940.00 81,957.00 4,053.32 76,047.10 1,856.58 92.79
0-2150 Instructional Aides Overtime 1,107.40 1,107.40- NO BDGT
0-2151 IA Premium Pay 57.45 57.45- NO BDGT
Total Classified Salaries 37,940.00 81,957.00 4,053.32 77,211.95 691.73 94.21
Employee Benefits
0-3101 STRS, Certificated Positions 22,601.00 28,083.00 1,926.28 26,281.10 124.38- 93.58
0-3102 STRS, Classified Positions 1,123.00 NO BDGT
0-3202 PERS, Classified Positions 7,915.00 20,676.00 1,096.44 19,289.62 289.94 93.29
0-3301 OASDI/Medicare Certificated 3,116.00 2,565.00 145.94 2,227.74 191.32 86.85
0-3302 OASDI/Medicare Classified 2,538.00 6,134.00 310.08 5,760.58 63.34 93.91
0-3401 Health/Dental/Vision Cert 8,376.00 7,841.00 858.60 6,982.70 .30- 89.05
0-3402 Health/Dental/Vission Class 8,260.00 709.66 6,841.15 709.19 82.82
0-3501 SUI Certificated 68.00 75.00 5.03 70.16 19- 93.55
0-3502 SUI Classified 19.00 41.00 2.04 38.68 .28 94.34
0-3601 Workers' Comp Certificated 1,399.00 1,546.00 103.27 1,438.61 412 93.05
0-3602 Workers' Comp Classified 389.00 839.00 41.50 790.67 6.83 94.24
Total Employee Benefits 47,544.00 76,060.00 5,198.84 69,721.01 1,140.15 91.67
Books and Supplies
0-4300 Materials and Supplies 21.75 21.75- NO BDGT
Total Books and Supplies .00 .00 .00 21.75 21.75- NO BDGT
Services and Other Operating Expenditures
0-5800 Professional/Consultion Servic 14,788.00 14,788.00 71.73 14,716.27 0.49
Total Services and Other Operating Expenditures 14,788.00 14,788.00 .00 71.73 14,716.27 0.49
Total Year To Date Expenditures 236,903.00 323,851.00 19,337.36 287,519.72 16,993.92 88.78
selection  Grouped by Account Type - Sorted by Org, Fund, Resource, Project Year, Object, Filtered by (Org = 643, Starting Period = 1, Ending Account Period — ERF for California
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM
Financial Statement by Resource

Fiscal13b
Fund 620 - Charter Enterprise, Resource 0709 - Supplemental Concentration Fiscal Year 2024/25 Through June 2025
Adopted Revised %
Description Budget Budget Actual Balance Used
Other Financing Sources
Contributions
0-8980 Contributions frm Unrestricted 236,903.00 323,851.00 323,851.00
Total Contributions 236,903.00 323,851.00 .00 323,851.00
Total Year To Date Other Financing Sources 236,903.00 323,851.00 .00 323,851.00
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Fiscal13b Financial Statement by Resource
Fund 620 - Charter Enterprise, Resource 0709 - Supplemental Concentration Fiscal Year 2024/25 Through June 2025
Beginning Year to Date Ending
Object Description Balance Activity Balance
Resource Reconciliation
Assets
0-9110 Cash in County Treasury 4,757.23 292,276.95- 287,519.72-
Liabilities
0-9510 Accounts Payable 4,757.23 4,757.23-
Calculated Fund Balance .00 287,519.72- 287,519.72-
Beginning Fund Balance Proof .00 287,519.72- 287,519.72-
Resource Change in Fund Balance - Excess Revenues ( Expenditures ) (287,519.72)
. Adopted Revised Budget % of
Description
Budget Budget Encumbrance Actual Balance Budget

Revenues, Expenditures, and Changes in Fund Balance for Fund 620 - Charter Enterprise/0709 - Supplemental Concentration

A. Revenues

B. Expenditures 236,903.00 323,851.00 19,337.36 287,519.72 16,993.92 88.78
C. Subtotal (Revenue LESS Expense) 236,903.00- 323,851.00- 287,519.72- 16,993.92-
D. Other Financing Sources and Uses
Sources 236,903.00 323,851.00 323,851.00
LESS Uses
E. Net Change in Fund Balance .00 .00 287,519.72- 306,857.08

F. Fund Balance:
Beginning Balance (9791)
Audit Adjustments  (9793)
Other Restatements (9795)

Adjusted Beginning Balance

G. Calculated Ending Balance .00 .00 287,519.72-
*Components of Ending Fund Balance
Legally Restricted (9740)
Other Designations (9780)
Undesig/Unapprop (9790)

Other
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Fiscal13b Financial Statement by Resource

Fund 620 - Charter Enterprise, Resource 1100 - State Lottery

Fiscal Year 2024/25 Through June 2025

Adopted Revised %
Object Description Budget Budget Revenue Balance Recvd
Revenue Detail
Other State Revenues
0-8560 State Lottery Grant 68,147.00 78,814.00 47,164.50 31,649.50 59.84
Total Other State Revenues 68,147.00 78,814.00 47,164.50 31,649.50 59.84
Total Year To Date Revenues 68,147.00 78,814.00 47,164.50 31,649.50 59.84
Adopted Revised %
Description Budget Budget Encumbrance Actual Balance Used
Expenditure Detail
Certificated Salaries
0-1100 Teacher 68,147.00 78,814.00 78,814.00
Total Certificated Salaries 68,147.00 78,814.00 .00 .00 78,814.00
Total Year To Date Expenditures 68,147.00 78,814.00 .00 .00 78,814.00
selection  Grouped by Account Type - Sorted by Org, Fund, Resource, Project Year, Object, Filtered by (Org = 643, Starting Period = 1, Ending Account Period & ERP for California
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Fiscal13b Financial Statement by Resource
Fund 620 - Charter Enterprise, Resource 1100 - State Lottery Fiscal Year 2024/25 Through June 2025
Beginning Year to Date Ending
Object Description Balance Activity Balance
Resource Reconciliation
Assets
0-9110 Cash in County Treasury 16,257.21- 63,421.71 47,164.50
0-9290 Due From Other Governments 16,257.21 16,257.21-
Total Assets .00 47,164.50 47,164.50
Calculated Fund Balance .00 47,164.50 47,164.50
Beginning Fund Balance Proof .00 47,164.50 47,164.50
Resource Change in Fund Balance - Excess Revenues ( Expenditures ) 47,164.50
L. Adopted Revised Budget % of
Description
Budget Budget Encumbrance Actual Balance Budget
Revenues, Expenditures, and Changes in Fund Balance for Fund 620 - Charter Enterprise/1100 - State Lottery

A. Revenues 68,147.00 78,814.00 47,164.50 31,649.50 59.84
B. Expenditures 68,147.00 78,814.00 78,814.00
C. Subtotal (Revenue LESS Expense) .00 .00 47,164.50 47,164.50-
D. Other Financing Sources and Uses
Sources
LESS Uses
E. Net Change in Fund Balance .00 .00 47,164.50 47,164.50-

F. Fund Balance:
Beginning Balance (9791)
Audit Adjustments  (9793)
Other Restatements (9795)

Adjusted Beginning Balance

G. Calculated Ending Balance .00 .00 47,164.50
*Components of Ending Fund Balance
Legally Restricted (9740)
Other Designations (9780)
Undesig/Unapprop (9790)

Other
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Fiscal13b Financial Statement by Resource

Fund 620 - Charter Enterprise, Resource 1400 - Education Protection Act

Fiscal Year 2024/25 Through June 2025

Adopted Revised %
Object Description Budget Budget Revenue Balance Rcvd
Revenue Detail
LCFF Revenue Sources
0-8012 Education Protection Act 70,030.00 78,890.00 59,807.00 19,083.00 75.81
Total LCFF Revenue Sources 70,030.00 78,890.00 59,807.00 19,083.00 75.81
Total Year To Date Revenues 70,030.00 78,890.00 59,807.00 19,083.00 75.81
Adopted Revised %
Description Budget Budget Encumbrance Actual Balance Used
Expenditure Detail
Certificated Salaries
0-1100 Teacher 70,030.00 78,890.00 78,890.00
Total Certificated Salaries 70,030.00 78,890.00 .00 .00 78,890.00
Total Year To Date Expenditures 70,030.00 78,890.00 .00 .00 78,890.00
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Fiscal13b Financial Statement by Resource
Fund 620 - Charter Enterprise, Resource 1400 - Education Protection Act Fiscal Year 2024/25 Through June 2025
Beginning Year to Date Ending
Object Description Balance Activity Balance
Resource Reconciliation
Assets
0-9110 Cash in County Treasury 17,563.00- 77,370.00 59,807.00
0-9290 Due From Other Governments 17,563.00 17,563.00-
Total Assets .00 59,807.00 59,807.00
Calculated Fund Balance .00 59,807.00 59,807.00
Beginning Fund Balance Proof .00 59,807.00 59,807.00
Resource Change in Fund Balance - Excess Revenues ( Expenditures ) 59,807.00
L. Adopted Revised Budget % of
Description
Budget Budget Encumbrance Actual Balance Budget
Revenues, Expenditures, and Changes in Fund Balance for Fund 620 - Charter Enterprise/1400 - Education Protection Act

A. Revenues 70,030.00 78,890.00 59,807.00 19,083.00 75.81
B. Expenditures 70,030.00 78,890.00 78,890.00
C. Subtotal (Revenue LESS Expense) .00 .00 59,807.00 59,807.00-
D. Other Financing Sources and Uses
Sources
LESS Uses
E. Net Change in Fund Balance .00 .00 59,807.00 59,807.00-

F. Fund Balance:
Beginning Balance (9791)
Audit Adjustments  (9793)
Other Restatements (9795)

Adjusted Beginning Balance

G. Calculated Ending Balance .00 .00 59,807.00
*Components of Ending Fund Balance
Legally Restricted (9740)
Other Designations (9780)
Undesig/Unapprop (9790)

Other
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Fiscal13b Financial Statement by Resource
Fund 620 - Charter Enterprise, Resource 2600 - Expanded Learning Opp Fiscal Year 2024/25 Through June 2025
Adopted Revised %
Object Description Budget Budget Revenue Balance Recvd
Revenue Detail
Other State Revenues
0-8590 Other State 65,030.00 71,484.00 65,050.00 6,434.00 91.00
Total Other State Revenues 65,030.00 71,484.00 65,050.00 6,434.00 91.00
Total Year To Date Revenues 65,030.00 71,484.00 65,050.00 6,434.00 91.00
Adopted Revised %
Description Budget Budget Encumbrance Actual Balance Used
Expenditure Detail
Classified Salaries
0-2100 Instructional Aides 75,236.00 58,570.00 57,211.76 1,358.24 97.68
0-2150 Instructional Aides Overtime 1,848.54 1,848.54- NO BDGT
0-2151 IA Premium Pay 20.88 20.88- NO BDGT
Total Classified Salaries 75,236.00 58,570.00 .00 59,081.18 511.18- 100.87
Employee Benefits
0-3202 PERS, Classified Positions 19,750.00 14,670.00 14,612.99 57.01 99.61
0-3302 OASDI/Medicare Classified 5,755.00 4,480.00 4,519.74 39.74- 100.89
0-3502 SUlI Classified 38.00 30.00 29.62 .38 98.73
0-3602 Workers' Comp Classified 770.00 600.00 605.01 5.01- 100.83
Total Employee Benefits 26,313.00 19,780.00 .00 19,767.36 12.64 99.94
Books and Supplies
0-4300 Materials and Supplies 1,330.00 1,665.52 335.52- 125.23
0-4700 Food Supply 7,620.00 7,620.00 5,896.00 588.95 1,135.05 7.73
Total Books and Supplies 7,620.00 8,950.00 5,896.00 2,254.47 799.53 25.19
Services and Other Operating Expenditures
0-5710 Direct Costs for Transfer of S 30,162.00- 18,560.00- 18,560.00-
0-5800 Professional/Consultion Servic 5,428.00 5,428.00 4,600.00 828.00 84.75
0-5901 Communication Services-Phone 1,545.00 1,545.00 1,545.00
Total Services and Other Operating Expenditures 23,189.00- 11,587.00- .00 4,600.00 16,187.00- -39.70
Total Year To Date Expenditures 85,980.00 75,713.00 5,896.00 85,703.01 15,886.01- 113.19
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Fiscal13b Financial Statement by Resource
Fund 620 - Charter Enterprise, Resource 2600 - Expanded Learning Opp Fiscal Year 2024/25 Through June 2025
Beginning Year to Date Ending
Object Description Balance Activity Balance
Resource Reconciliation
Assets
0-9110 Cash in County Treasury 34,896.19 23,863.06- 11,033.13
Liabilities
0-9510 Accounts Payable 3,210.05 3,210.05-
Calculated Fund Balance 31,686.14 20,653.01- 11,033.13
Beginning Fund Balance
0-9791 Beginning Fund Balance 31,686.14 31,686.14
Beginning Fund Balance Proof .00 20,653.01- 20,653.01-
Resource Change in Fund Balance - Excess Revenues ( Expenditures ) (20,653.01)
Memo Only - Ending Fund Balance Accounts
Adopted Revised
9796 - 9799
0-9797 Restricted Net Assets 27,457.00
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Fiscal13b Financial Statement by Resource

Fund 620 - Charter Enterprise, Resource 2600 - Expanded Learning Opp

Fiscal Year 2024/25 Through June 2025

. Adopted Revised Budget % of
Description
Budget Budget Encumbrance Actual Balance Budget
Revenues, Expenditures, and Changes in Fund Balance for Fund 620 - Charter Enterprise/2600 - Expanded Learning Opp
A. Revenues 65,030.00 71,484.00 65,050.00 6,434.00 91.00
B. Expenditures 85,980.00 75,713.00 5,896.00 85,703.01 15,886.01- 113.19
C. Subtotal (Revenue LESS Expense) 20,950.00- 4,229.00- 20,653.01- 22,320.01
D. Other Financing Sources and Uses
Sources
LESS Uses
E. Net Change in Fund Balance 20,950.00- 4,229.00- 20,653.01- 22,320.01
F. Fund Balance:
Beginning Balance (9791) 20,950.00 31,686.00 31,686.14
Audit Adjustments (9793)
Other Restatements (9795)
Adjusted Beginning Balance 20,950.00 31,686.00 31,686.14
G. Calculated Ending Balance .00 27,457.00 11,033.13

*Components of Ending Fund Balance
Legally Restricted (9740)
Other Designations (9780)

Undesig/Unapprop (9790)
Other 27,457.00

=0, Stmt Option? =, Zero Amounts? = N, SACS? = N, Restricted? =)
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Fiscal13b Financial Statement by Resource
Fund 620 - Charter Enterprise, Resource 3010 - NCLB Title | Fiscal Year 2024/25 Through June 2025
Adopted Revised %
Object Description Budget Budget Revenue Balance Recvd
Revenue Detail
Federal Revenue
0-8290 All Other Federal Revenue 10,847.00 22,474.00 5,629.00 16,845.00 25.05
Total Federal Revenue 10,847.00 22,474.00 5,629.00 16,845.00 25.05
Total Year To Date Revenues 10,847.00 22,474.00 5,629.00 16,845.00 25.05
Adopted Revised %
Description Budget Budget Encumbrance Actual Balance Used
Expenditure Detail
Services and Other Operating Expenditures
0-5710 Direct Costs for Transfer of S 10,847.00 22,474.00 22,474.00
Total Services and Other Operating Expenditures 10,847.00 22,474.00 .00 .00 22,474.00
Total Year To Date Expenditures 10,847.00 22,474.00 .00 .00 22,474.00
selection  Grouped by Account Type - Sorted by Org, Fund, Resource, Project Year, Object, Filtered by (Org = 643, Starting Period = 1, Ending Account Period & ERP for California
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Fiscal13b Financial Statement by Resource
Fund 620 - Charter Enterprise, Resource 3010 - NCLB Title | Fiscal Year 2024/25 Through June 2025
Beginning Year to Date Ending
Object Description Balance Activity Balance
Resource Reconciliation
Assets
0-9110 Cash in County Treasury 8,441.00- 14,060.00 5,619.00
0-9290 Due From Other Governments 8,441.00 8,431.00- 10.00
Total Assets .00 5,629.00 5,629.00
Calculated Fund Balance .00 5,629.00 5,629.00
Beginning Fund Balance Proof .00 5,629.00 5,629.00
Resource Change in Fund Balance - Excess Revenues ( Expenditures ) 5,629.00
. Adopted Revised Budget % of
Description
Budget Budget Encumbrance Actual Balance Budget
Revenues, Expenditures, and Changes in Fund Balance for Fund 620 - Charter Enterprise/3010 - NCLB Title |
A. Revenues 10,847.00 22,474.00 5,629.00 16,845.00 25.05
B. Expenditures 10,847.00 22,474.00 22,474.00
C. Subtotal (Revenue LESS Expense) .00 .00 5,629.00 5,629.00-
D. Other Financing Sources and Uses
Sources
LESS Uses
E. Net Change in Fund Balance .00 .00 5,629.00 5,629.00-
F. Fund Balance:
Beginning Balance (9791)
Audit Adjustments  (9793)
Other Restatements (9795)
Adjusted Beginning Balance
G. Calculated Ending Balance .00 .00 5,629.00
*Components of Ending Fund Balance
Legally Restricted (9740)
Other Designations (9780)
Undesig/Unapprop (9790)
Other
selection  Grouped by Account Type - Sorted by Org, Fund, Resource, Project Year, Object, Filtered by (Org = 643, Starting Period = 1, Ending Account Period & ERP for California
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Fiscal13b Financial Statement by Resource
Fund 620 - Charter Enterprise, Resource 3310 - Special Ed:IDEA Basic Local Fiscal Year 2024/25 Through June 2025
Adopted Revised %
Object Description Budget Budget Revenue Balance Recvd
Revenue Detail
Federal Revenue
0-8181 Special Education Entitlement 87,740.00 99,973.00 99,973.00
Total Federal Revenue 87,740.00 99,973.00 .00 99,973.00
Total Year To Date Revenues 87,740.00 99,973.00 .00 99,973.00
Adopted Revised %
Description Budget Budget Encumbrance Actual Balance Used
Expenditure Detail
Certificated Salaries
0-1100 Teacher 22,796.00 23,024.00 2,072.34 20,951.36 .30 91.00
Total Certificated Salaries 22,796.00 23,024.00 2,072.34 20,951.36 .30 91.00
Classified Salaries
0-2100 Instructional Aides 54,820.00 54,019.00 52,259.59 1,759.41 96.74
0-2150 Instructional Aides Overtime 27.89 27.89- NO BDGT
Total Classified Salaries 54,820.00 54,019.00 .00 52,287.48 1,731.52 96.79
Employee Benefits
0-3101 STRS, Certificated Positions 4,354.00 4,398.00 395.82 3,977.01 25.17 90.43
0-3202 PERS, Classified Positions 14,829.00 14,302.00 13,559.10 742.90 94.81
0-3301 OASDI/Medicare Certificated 326.00 326.00 29.24 296.52 .24 90.96
0-3302 OASDI/Medicare Classified 4,194.00 4,132.00 4,000.02 131.98 96.81
0-3401 Health/Dental/Vision Cert 4,468.00 4,468.00 446.83 4,021.47 .30- 90.01
0-3501 SUlI Certificated 11.00 11.00 1.01 10.24 .25- 93.09
0-3502 SUlI Classified 27.00 27.00 26.20 .80 97.04
0-3601 Workers' Comp Certificated 233.00 236.00 21.22 214.53 .25 90.90
0-3602 Workers' Comp Classified 561.00 553.00 535.41 17.59 96.82
Total Employee Benefits 29,003.00 28,453.00 894.12 26,640.50 918.38 93.63
Services and Other Operating Expenditures
0-5710 Direct Costs for Transfer of S 77,308.00- 63,952.00- 63,952.00-
0-5800 Professional/Consultion Servic 58,429.00 58,429.00 37,760.00 214.30- 20,883.30 -0.37
Total Services and Other Operating Expenditures 18,879.00- 5,523.00- 37,760.00 214.30- 43,068.70- 3.88
Total Year To Date Expenditures 87,740.00 99,973.00 40,726.46 99,665.04 40,418.50- 99.69
selection  Grouped by Account Type - Sorted by Org, Fund, Resource, Project Year, Object, Filtered by (Org = 643, Starting Period = 1, Ending Account Period & ERP for California
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Fiscal13b Financial Statement by Resource
Fund 620 - Charter Enterprise, Resource 3310 - Special Ed:IDEA Basic Local Fiscal Year 2024/25 Through June 2025
Beginning Year to Date Ending
Object Description Balance Activity Balance
Resource Reconciliation
Assets
0-9110 Cash in County Treasury 244,046.61- 98,709.43- 342,756.04-
0-9200 Accounts Receivable 5,180.77 5,180.77-
0-9290 Due From Other Governments 243,091.00 243,091.00
Total Assets 4,225.16 103,890.20- 99,665.04-
Liabilities
0-9510 Accounts Payable 4,225.16 4,225.16-
Calculated Fund Balance .00 99,665.04- 99,665.04-
Beginning Fund Balance Proof .00 99,665.04- 99,665.04-
Resource Change in Fund Balance - Excess Revenues ( Expenditures ) (99,665.04)
o Adopted Revised Budget % of
Description
Budget Budget Encumbrance Actual Balance Budget
Revenues, Expenditures, and Changes in Fund Balance for Fund 620 - Charter Enterprise/3310 - Special Ed:IDEA Basic Local
A. Revenues 87,740.00 99,973.00 99,973.00
B. Expenditures 87,740.00 99,973.00 40,726.46 99,665.04 40,418.50- 99.69
C. Subtotal (Revenue LESS Expense) .00 .00 99,665.04- 140,391.50
D. Other Financing Sources and Uses
Sources
LESS Uses
E. Net Change in Fund Balance .00 .00 99,665.04- 140,391.50
F. Fund Balance:
Beginning Balance (9791)
Audit Adjustments  (9793)
Other Restatements (9795)
Adjusted Beginning Balance
G. Calculated Ending Balance .00 .00 99,665.04-
*Components of Ending Fund Balance
Legally Restricted (9740)
Other Designations (9780)
Undesig/Unapprop (9790)
Other
selection  Grouped by Account Type - Sorted by Org, Fund, Resource, Project Year, Object, Filtered by (Org = 643, Starting Period = 1, Ending Account Period & ERP for California
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Fiscal13b Financial Statement by Resource
Fund 620 - Charter Enterprise, Resource 3327 - Special Ed:IDEA, Mental Hith Fiscal Year 2024/25 Through June 2025
Beginning Year to Date Ending
Object Description Balance Activity Balance
Resource Reconciliation
Assets
0-9110 Cash in County Treasury 4,662.00- 4,662.00
0-9200 Accounts Receivable 4,662.00 4,662.00-
Total Assets .00 .00 .00
Calculated Fund Balance .00 .00 .00
Beginning Fund Balance Proof .00 .00 .00
Resource Change in Fund Balance - Excess Revenues ( Expenditures )
Description Adopted Revised Budget % of
P Budget Budget Encumbrance Actual Balance Budget
Revenues, Expenditures, and Changes in Fund Balance for Fund 620 - Charter Enterprise/3327 - Special Ed:IDEA, Mental Hith

A. Revenues
. Expenditures

B
C. Subtotal (Revenue LESS Expense)
D. Other Financing Sources and Uses

Sources
LESS Uses

E. Net Change in Fund Balance

F. Fund Balance:
Beginning Balance (9791)
Audit Adjustments  (9793)
Other Restatements (9795)

Adjusted Beginning Balance

G. Calculated Ending Balance
*Components of Ending Fund Balance
Legally Restricted (9740)
Other Designations (9780)
Undesig/Unapprop (9790)

Other
selection  Grouped by Account Type - Sorted by Org, Fund, Resource, Project Year, Object, Filtered by (Org = 643, Starting Period = 1, Ending Account Period & ERP for California
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Fiscal13b Financial Statement by Resource
Fund 620 - Charter Enterprise, Resource 4035 - Title I, Part A Fiscal Year 2024/25 Through June 2025
Adopted Revised %
Object Description Budget Budget Revenue Balance Recvd
Revenue Detail
Federal Revenue
0-8290 All Other Federal Revenue 4,774.00 5,123.00 2,425.00 2,698.00 47.34
Total Federal Revenue 4,774.00 5,123.00 2,425.00 2,698.00 47.34
Total Year To Date Revenues 4,774.00 5,123.00 2,425.00 2,698.00 47.34
Adopted Revised %
Description Budget Budget Encumbrance Actual Balance Used
Expenditure Detail
Services and Other Operating Expenditures
0-5220 Staff Development 1,168.54 1,168.54- NO BDGT
0-5710 Direct Costs for Transfer of S 4,774.00 5,123.00 5,123.00
Total Services and Other Operating Expenditures 4,774.00 5,123.00 .00 1,168.54 3,954.46 22.81
Total Year To Date Expenditures 4,774.00 5,123.00 .00 1,168.54 3,954.46 22.81
selection  Grouped by Account Type - Sorted by Org, Fund, Resource, Project Year, Object, Filtered by (Org = 643, Starting Period = 1, Ending Account Period & ERP for California
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Fiscal13b Financial Statement by Resource
Fund 620 - Charter Enterprise, Resource 4035 - Title I, Part A Fiscal Year 2024/25 Through June 2025
Beginning Year to Date Ending
Object Description Balance Activity Balance
Resource Reconciliation
Assets
0-9110 Cash in County Treasury 2,252.96- 3,509.42 1,256.46
0-9290 Due From Other Governments 2,257.00 2,257.00-
Total Assets 4.04 1,252.42 1,256.46
Liabilities
0-9510 Accounts Payable 4.04 4.04-
Calculated Fund Balance .00 1,256.46 1,256.46
Beginning Fund Balance Proof .00 1,256.46 1,256.46
Resource Change in Fund Balance - Excess Revenues ( Expenditures ) 1,256.46
L Adopted Revised Budget % of
Description
Budget Budget Encumbrance Actual Balance Budget
Revenues, Expenditures, and Changes in Fund Balance for Fund 620 - Charter Enterprise/4035 - Title Il, Part A
A. Revenues 4,774.00 5,123.00 2,425.00 2,698.00 47.34
B. Expenditures 4,774.00 5,123.00 1,168.54 3,954.46 22.81
C. Subtotal (Revenue LESS Expense) .00 .00 1,256.46 1,256.46-
D. Other Financing Sources and Uses
Sources
LESS Uses
E. Net Change in Fund Balance .00 .00 1,256.46 1,256.46-
F. Fund Balance:
Beginning Balance (9791)
Audit Adjustments  (9793)
Other Restatements (9795)
Adjusted Beginning Balance
G. Calculated Ending Balance .00 .00 1,256.46

*Components of Ending Fund Balance
Legally Restricted (9740)
Other Designations (9780)
Undesig/Unapprop (9790)
Other

selection  Grouped by Account Type - Sorted by Org, Fund, Resource, Project Year, Object, Filtered by (Org = 643, Starting Period = 1, Ending Account Period
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Fiscal13b Financial Statement by Resource

Fund 620 - Charter Enterprise, Resource 4127 - Title IV, Part A

Fiscal Year 2024/25 Through June 2025

Adopted Revised %
Object Description Budget Budget Revenue Balance Rcvd
Revenue Detail
Federal Revenue
0-8290 All Other Federal Revenue 10,000.00 10,000.00 2,500.00 7,500.00 25.00
Total Federal Revenue 10,000.00 10,000.00 2,500.00 7,500.00 25.00
Total Year To Date Revenues 10,000.00 10,000.00 2,500.00 7,500.00 25.00
Adopted Revised %
Description Budget Budget Encumbrance Actual Balance Used
Expenditure Detail
Books and Supplies
0-4300 Materials and Supplies 10,000.00 10,000.00 10,000.00
Total Books and Supplies 10,000.00 10,000.00 .00 .00 10,000.00
Total Year To Date Expenditures 10,000.00 10,000.00 .00 .00 10,000.00
selection  Grouped by Account Type - Sorted by Org, Fund, Resource, Project Year, Object, Filtered by (Org = 643, Starting Period = 1, Ending Account Period & ERP for California
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Fiscal13b Financial Statement by Resource
Fund 620 - Charter Enterprise, Resource 4127 - Title IV, Part A Fiscal Year 2024/25 Through June 2025
Beginning Year to Date Ending
Object Description Balance Activity Balance
Resource Reconciliation
Assets
0-9110 Cash in County Treasury 7,500.00- 10,000.00 2,500.00
0-9290 Due From Other Governments 7,500.00 7,500.00-
Total Assets .00 2,500.00 2,500.00
Calculated Fund Balance .00 2,500.00 2,500.00
Beginning Fund Balance Proof .00 2,500.00 2,500.00
Resource Change in Fund Balance - Excess Revenues ( Expenditures ) 2,500.00
. Adopted Revised Budget % of
Description
Budget Budget Encumbrance Actual Balance Budget
Revenues, Expenditures, and Changes in Fund Balance for Fund 620 - Charter Enterprise/4127 - Title IV, Part A
A. Revenues 10,000.00 10,000.00 2,500.00 7,500.00 25.00
B. Expenditures 10,000.00 10,000.00 10,000.00
C. Subtotal (Revenue LESS Expense) .00 .00 2,500.00 2,500.00-
D. Other Financing Sources and Uses
Sources
LESS Uses
E. Net Change in Fund Balance .00 .00 2,500.00 2,500.00-
F. Fund Balance:
Beginning Balance (9791)
Audit Adjustments  (9793)
Other Restatements (9795)
Adjusted Beginning Balance
G. Calculated Ending Balance .00 .00 2,500.00
*Components of Ending Fund Balance
Legally Restricted (9740)
Other Designations (9780)
Undesig/Unapprop (9790)
Other
selection  Grouped by Account Type - Sorted by Org, Fund, Resource, Project Year, Object, Filtered by (Org = 643, Starting Period = 1, Ending Account Period & ERP for California
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Fiscal13b Financial Statement by Resource
Fund 620 - Charter Enterprise, Resource 5310 - Child Nutrition School Lunch Fiscal Year 2024/25 Through June 2025
Adopted Revised %
Object Description Budget Budget Revenue Balance Recvd
Revenue Detail
Federal Revenue
0-8220 Child Nutrition Programs 64,811.00 58,056.00 44,002.45 14,053.55 75.79
Total Federal Revenue 64,811.00 58,056.00 44,002.45 14,053.55 75.79
Other State Revenues
0-8520 Child Nutrition Programs 174,904.00 171,702.00 131,043.85 40,658.15 76.32
Total Other State Revenues 174,904.00 171,702.00 131,043.85 40,658.15 76.32
Other Local Revenue
0-8634 Food Service Sales 264.10- 264.10 NO BDGT
Total Other Local Revenue .00 .00 264.10- 264.10 NO BDGT
Total Year To Date Revenues 239,715.00 229,758.00 174,782.20 54,975.80 76.07
Adopted Revised %
Description Budget Budget Encumbrance Actual Balance Used
Expenditure Detail
Classified Salaries
0-2200 Classified Support Salaries 60,629.00 42,382.00 42,553.96 171.96- 100.41
0-2250 Classified Support Overtime 2,800.00 2,800.00 2,117.81 682.19 75.64
Total Classified Salaries 63,429.00 45,182.00 .00 44,671.77 510.23 98.87
Employee Benefits
0-3202 PERS, Classified Positions 17,158.00 11,989.00 11,732.95 256.05 97.86
0-3302 OASDI/Medicare Classified 4,852.00 3,456.00 3,417.49 38.51 98.89
0-3502 SUlI Classified 32.00 23.00 22.35 .65 97.17
0-3602 Workers' Comp Classified 650.00 463.00 457.45 5.55 98.80
Total Employee Benefits 22,692.00 15,931.00 .00 15,630.24 300.76 98.11
Books and Supplies
0-4300 Materials and Supplies 6,075.00 6,075.00 1,840.73 4,234.27 30.30
0-4700 Food Supply 160,059.00 143,427.00 50,921.00 102,079.00 9,573.00- 71.17
Total Books and Supplies 166,134.00 149,502.00 50,921.00 103,919.73 5,338.73- 69.51
Services and Other Operating Expenditures
0-5710 Direct Costs for Transfer of S 42,963.00 42,963.00
0-5800 Professional/Consultion Servic 800.00 800.00 728.00 72.00 91.00
Total Services and Other Operating Expenditures 800.00 43,763.00 .00 728.00 43,035.00 1.66
Total Year To Date Expenditures 253,055.00 254,378.00 50,921.00 164,949.74 38,507.26 64.84
selection  Grouped by Account Type - Sorted by Org, Fund, Resource, Project Year, Object, Filtered by (Org = 643, Starting Period = 1, Ending Account Period & ERP for California
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Fiscal13b Financial Statement by Resource
Fund 620 - Charter Enterprise, Resource 5310 - Child Nutrition School Lunch Fiscal Year 2024/25 Through June 2025
Beginning Year to Date Ending
Object Description Balance Activity Balance
Resource Reconciliation
Assets
0-9110 Cash in County Treasury 37,234.80 53,707.65 90,942.45
0-9120 Cash in Bank Account 200.00 200.00
0-9200 Accounts Receivable 46,617.17 46,617.17-
Total Assets 84,051.97 7,090.48 91,142.45
Liabilities
0-9510 Accounts Payable 1,726.38 1,726.38-
0-9650 Deferred Revenue 1,015.60 1,015.60-
Total Liabilities 2,741.98 2,741.98- .00
Calculated Fund Balance 81,309.99 9,832.46 91,142.45
Beginning Fund Balance
0-9791 Beginning Fund Balance 81,309.99 81,309.99
Beginning Fund Balance Proof .00 9,832.46 9,832.46
Resource Change in Fund Balance - Excess Revenues ( Expenditures ) 9,832.46
Memo Only - Ending Fund Balance Accounts
Adopted Revised
9796 - 9799
0-9797 Restricted Net Assets 36,757.00 56,690.00
selection  Grouped by Account Type - Sorted by Org, Fund, Resource, Project Year, Object, Filtered by (Org = 643, Starting Period = 1, Ending Account Period & ERP for California
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Fiscal13b

Fund 620 - Charter Enterprise, Resource 5310 - Child Nutrition School Lunch

Financial Statement by Resource

Fiscal Year 2024/25 Through June 2025

. Adopted Revised Budget % of
Description
Budget Budget Encumbrance Actual Balance Budget
Revenues, Expenditures, and Changes in Fund Balance for Fund 620 - Charter Enterprise/5310 - Child Nutrition School Lunch
A. Revenues 239,715.00 229,758.00 174,782.20 54,975.80 76.07
B. Expenditures 253,055.00 254,378.00 50,921.00 164,949.74 38,507.26 64.84
C. Subtotal (Revenue LESS Expense) 13,340.00- 24,620.00- 9,832.46 16,468.54
D. Other Financing Sources and Uses
Sources
LESS Uses
E. Net Change in Fund Balance 13,340.00- 24,620.00- 9,832.46 16,468.54
F. Fund Balance:
Beginning Balance (9791) 50,097.00 81,310.00 81,309.99
Audit Adjustments (9793)
Other Restatements (9795)
Adjusted Beginning Balance 50,097.00 81,310.00 81,309.99
G. Calculated Ending Balance 36,757.00 56,690.00 91,142.45
*Components of Ending Fund Balance
Legally Restricted (9740)
Other Designations (9780)
Undesig/Unapprop (9790)
Other 36,757.00 56,690.00

selection  Grouped by Account Type - Sorted by Org, Fund, Resource, Project Year, Object, Filtered by (Org = 643, Starting Period = 1, Ending Account Period
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Fiscal13b Financial Statement by Resource
Fund 620 - Charter Enterprise, Resource 5810 - Farm To School Grant Fiscal Year 2024/25 Through June 2025
Adopted Revised %
Object Description Budget Budget Revenue Balance Recvd
Revenue Detail
Federal Revenue
0-8290 All Other Federal Revenue 52,644.00 52,644.00
Total Federal Revenue .00 52,644.00 .00 52,644.00
Total Year To Date Revenues .00 52,644.00 .00 52,644.00
Adopted Revised %
Description Budget Budget Encumbrance Actual Balance Used
Expenditure Detail
Classified Salaries
0-2100 Instructional Aides 8,783.00 39,122.57 30,339.57- 445.44
0-2150 Instructional Aides Overtime 19,456.00 10,040.90 9,415.10 51.61
Total Classified Salaries .00 28,239.00 .00 49,163.47 20,924.47- 174.10
Employee Benefits
0-3102 STRS, Classified Positions 191.04 191.04- NO BDGT
0-3202 PERS, Classified Positions 5,263.00 5,263.00
0-3302 OASDI/Medicare Classified 2,160.00 3,699.03 1,539.03- 171.25
0-3502 SUI Classified 14.00 24.63 10.63- 175.93
0-3602 Workers' Comp Classified 289.00 503.45 214.45- 174.20
Total Employee Benefits .00 7,726.00 .00 4,418.15 3,307.85 57.19
Books and Supplies
0-4300 Materials and Supplies 3,935.00 3,5658.77 376.23 90.44
Total Books and Supplies .00 3,935.00 .00 3,558.77 376.23 90.44
Services and Other Operating Expenditures
0-5200 Travel and Conference 919.00 918.58 42 99.95
0-5710 Direct Costs for Transfer of S 8,743.00 8,743.00
0-5800 Professional/Consultion Servic 3,082.00 770.40 3,081.60 770.00- 99.99
Total Services and Other Operating Expenditures .00 12,744.00 770.40 4,000.18 7,973.42 31.39
Total Year To Date Expenditures .00 52,644.00 770.40 61,140.57 9,266.97- 116.14
selection  Grouped by Account Type - Sorted by Org, Fund, Resource, Project Year, Object, Filtered by (Org = 643, Starting Period = 1, Ending Account Period
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Bridges Charter School - Board Meeting - Agenda - Monday June 16, 2025 at 6:15 PM

Fiscal13b Financial Statement by Resource
Fund 620 - Charter Enterprise, Resource 5810 - Farm To School Grant Fiscal Year 2024/25 Through June 2025
Beginning Year to Date Ending
Object Description Balance Activity Balance
Resource Reconciliation
Assets
0-9110 Cash in County Treasury 61,140.57- 61,140.57-
Calculated Fund Balance .00 61,140.57- 61,140.57-
Beginning Fund Balance Proof .00 61,140.57- 61,140.57-
Resource Change in Fund Balance - Excess Revenues ( Expenditures ) (61,140.57)
L. Adopted Revised Budget % of
Description
Budget Budget Encumbrance Actual Balance Budget

Revenues, Expenditures, and Changes in Fund Balance for Fund 620 - Charter Enterprise/5810 - Farm To School Grant

A. Revenues 52,644.00 52,644.00
B. Expenditures 52,644.00 770.40 61,140.57 9,266.97- 116.14
C. Subtotal (Revenue LESS Expense) .00 .00 61,140.57- 61,910.97
D. Other Financing Sources and Uses
Sources
LESS Uses
E. Net Change in Fund Balance .00 .00 61,140.57- 61,910.97

F. Fund Balance:
Beginning Balance (9791)
Audit Adjustments  (9793)
Other Restatements (9795)

Adjusted Beginning Balance

G. Calculated Ending Balance .00 .00 61,140.57-
*Components of Ending Fund Balance
Legally Restricted (9740)
Other Designations (9780)
Undesig/Unapprop (9790)

Other
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Fiscal13b Financial Statement by Resource
Fund 620 - Charter Enterprise, Resource 6053 - Universal PreKinder Grant Fiscal Year 2024/25 Through June 2025
Adopted Revised %
Description Budget Budget Encumbrance Actual Balance Used
Expenditure Detail
Certificated Salaries
0-1100 Teacher 53,582.00 74,458.00 74,458.00
0-1140 Certificated Extra Duty 1,250.00 1,250.00
0-1150 Non-Exempt Teacher OT 1,750.00 1,750.00
Total Certificated Salaries 53,582.00 77,458.00 .00 .00 77,458.00
Employee Benefits
0-3101 STRS, Certificated Positions 10,234.00 14,446.00 14,446.00
0-3301 OASDI/Medicare Certificated 777.00 1,123.00 1,123.00
0-3501 SUlI Certificated 27.00 39.00 39.00
0-3601 Workers' Comp Certificated 549.00 793.00 793.00
Total Employee Benefits 11,587.00 16,401.00 .00 .00 16,401.00
Books and Supplies
0-4100 Texbooks 4,199.00 4,199.00 4,199.00
Total Books and Supplies 4,199.00 4,199.00 .00 .00 4,199.00
Services and Other Operating Expenditures
0-5710 Direct Costs for Transfer of S 69,368.00- 98,058.00- 98,058.00-
0-5800 Professional/Consultion Servic 296.00 296.00- NO BDGT
Total Services and Other Operating Expenditures 69,368.00- 98,058.00- .00 296.00 98,354.00- -0.30
Total Year To Date Expenditures .00 .00 .00 296.00 296.00- NO BDGT
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Fiscal13b Financial Statement by Resource
Fund 620 - Charter Enterprise, Resource 6053 - Universal PreKinder Grant Fiscal Year 2024/25 Through June 2025
Beginning Year to Date Ending
Object Description Balance Activity Balance
Resource Reconciliation
Assets
0-9110 Cash in County Treasury 2,010.86 3,383.87- 1,373.01-
Liabilities
0-9510 Accounts Payable 2,010.86 2,010.86-
Calculated Fund Balance .00 1,373.01- 1,373.01-
Beginning Fund Balance 