Whole Child. Whole Family.
Whole Community.

BRIDGES

Bridges Charter School

Board Meeting

Date and Time
Monday May 18, 2026 at 6:15 PM PDT

Location

ONSITE MEETING LOCATION
Bridges Charter Schoo
I
1335 Calle Bouganvilla, Thousand Oaks, CA 91360
SATELLITE MEETING LOCATIONS
(required for board members joining remotely)

In Ventura County

Outside Ventura County"

Community Members may choose to join in-person or via Zoom Meeting at

Join Zoom Meeting
https://us02web.zoom.us/j/7670961601?pwd=eWkycUxoalo1NGJBJES5ISIh3Rk5GZz09
Meeting ID: 767 096 1601
Passcode: 477881

ONSITE MEETING LOCATION
Bridges Charter School
1335 Calle Bouganvilla, Thousand Oaks, CA 91360
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SATELLITE MEETING LOCATIONS
(required for board members joining remotely)

In Ventura County:

Outside Ventura County"

Community Members may choose to join in-person or via Zoom Meeting at:

Join Zoom Meeting

https://us02web.zoom.us/j/76709616017?pwd=eWkycUxoalo1NGJBJE5ISIh3Rk5GZz09

Meeting ID: 767 096 1601
Passcode: 477881

Community members wishing to speak publicly must be present at the board meeting in person.

Agenda
Purpose
1. Opening Items

Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order

C. Approval of Agenda Vote

D. Approval of Minutes Approve
Minutes

Approve minutes for Board Meeting on April 20, 2026

1. Presentations

A. LCAP Public Hearing Discuss

Powered by BoardOnTrack

Presenter

Katerina
Yevmenkina

Katerina
Yevmenkina

Katerina
Yevmenkina

Katerina
Yevmenkina

Kelly Simon

Time

6:15 PM

Tm

Tm

2m

Tm

6:20 PM

10 m
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Purpose Presenter Time

Pursuant to California Education Code Section 52062, the Board will open a public
hearing to receive community input on Bridges Charter School's Local Control and
Accountability Plan (LCAP). This hearing provides an opportunity for parents,
students, staff, and community members to comment on the school's goals, actions,
and services prior to Board adoption.

The Board will receive public comment on two related items: (1) the Annual Update to
the 2025-26 LCAP, reflecting progress on current year goals and expenditures; and
(2) the proposed 2026—-27 LCAP, which represents the third and final year of the
current three-year cycle.

Both documents reflect Bridges Charter School's commitment to improving outcomes
for all students, with targeted support for high-need student groups in alignment with
Local Control Funding Formula (LCFF) priorities.

All members of the public are encouraged to attend and provide input.

Public Comments

Persons wishing to address the Board may do so at this time upon recognition from the
President, or when the President requests comments from the Public as the Board is
considering the item. Please state your name, community or organization you represent,
and the topic you wish to share with the Board. You will be given 3 minutes to make your
presentation. Pursuant to the Brown Act, the Board cannot enter into formal discussion with
individuals making public comments to the Board. The Board cannot take action on any
issues raised during public comments that are not on the meeting agenda. Individual
members may respond to public comments during the individual Board Members section.

Reports 6:30 PM

A. Director's Reports Discuss Kelly Simon 8m

Executive Director

* Open House and Art Night
* Welcome new staff

Director of Daily Operations
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Purpose Presenter Time

Director of Student Support

V. Consent Items 6:38 PM

A.

Consent Iltems Vote Katerina 2m
Yevmenkina

Consent ltems: Items proposed for the consent calendar are noted on the posted
agenda and are considered by the Director to be of a routine nature. Any item may be
removed from the consent calendar at the request of any Board member and placed
under the appropriate action category. A vote will be taken for the consent calendar
so that any items requiring a vote can be properly addressed. It is recommended that
all consent items be approved.

6.1 Financial Reports
6.1.1 Checks
6.1.2 Financial Statements
6.1.3 Purchase Orders
6.1.4 Amazon Purchases

6.2 Personnel Report

VI. Governing Board 6:40 PM

A.

Candidate Presentations -- Board of Directors FYI Kelly Simon 5m
Appointment Process (BP 9221)

In accordance with Board Policy 9221, incumbent Board Members Katerina
Yevmenkina and Nikki Hashemi are seeking re-appointment to the Bridges Charter
School Board of Directors. Each candidate will be allotted time to share why they wish
to continue serving on the Board. The Board will formally designate directors for
appointment at the June 15, 2026 Regular Board Meeting.

Certificate of Amendment of Bridges Articles of ~ Vote Kelly Simon 3m
Incorporation replacing Article VI
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VII.

The board is asked to receive and approve the amended Articles of Incorporation as

Purpose

Presenter

the current governing document of Bridges Charter School, and to direct

administration to retain the file-stamped copy in the corporation's official records and

provide a copy to CalSTRS as required.

When approved, Administration will proceed with submission of CalSTRS Form 0765

via the employer portal prior to the June 30, 2026 deadline.

Approval of this item is recommended.

Charter Policies

A.

BP 3320: Investments

Vote

Kelly Simon

The Investment Policy establishes the objectives and guidelines governing the

management of the School's funds, with priorities of preservation of principal, liquidity,

and yield.

Board discussion and input is invited; approval is recommended.

Replacement Policy: BP 5141.2 Extreme Vote

Weather Conditions

This policy is adopted pursuant to the requirement under California law that public
schools, including charter schools, adopt protocols for addressing extreme weather
conditions by July 1, 2026. This policy replaces BP 5141.2 Hot Weather Conditions
(adopted 10/23/17) and expands its scope to address all forms of extreme weather.

Approval is recommended.

Addendum to Comprehensive School Safety Vote
Plan — Refuge Shelter Identification Procedure

(AB 2968)

AB 2968 (Chapter 589, Statutes of 2024) amends Education Code Section 32282 to
require all public schools, including charter schools, to establish a written procedure
identifying an appropriate refuge shelter for all pupils and staff in the event of an
evacuation order by local authorities, commencing with the 2026—2027 fiscal year.

Kelly Simon

Kelly Simon

This requirement applies to all schools regardless of fire hazard severity zone

designation.
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6:48 PM
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VIII.

IX.

Purpose Presenter Time

Administration has developed an addendum to the BCS 2025-2026 Comprehensive
School Safety Plan designating Conejo Creek North Park (1379 E Janss Road,
Thousand Oaks) as the school's primary refuge shelter. The park was selected
because it is a publicly accessible open space open during all school hours, located
approximately 1.5 miles from campus, with public restrooms, ample parking for parent
reunification, and ADA accessibility. As a public park managed by the Conejo
Recreation and Park District, it requires no private access agreement.

The addendum also includes a step-by-step evacuation procedure, student
reunification protocols, disability accommodations, and a provision for the required
annual notification to the Ventura County Fire Department.

Approval of this addendum is recommended; following approval, the Executive
Director will notify the Ventura County Fire Department of the designated refuge
shelter location as required by AB 2968.

Personnel
Business and Operations 7:03 PM
A. Resolution: Authorization to Open Investment Vote Kelly Simon 5m

Account with Westlake Private Wealth
Management

Contingent upon adoption of the Bridges Charter School Investment Policy, the Board
of Directors will consider a resolution authorizing the opening of an investment
account with Westlake Private Wealth Management, a fiduciary financial advisory
practice operating through Wells Fargo Advisors Financial Network, LLC (WFAFN),
Member SIPC. The resolution designates authorized signers and establishes the
scope of authority for management of the account on behalf of Bridges Charter
School.

SY 26-27 Employee Handbook (Draft) Vote Cindy McCarthy 5m

approval of this item is recommended.

Quote for STS Vote Cindy McCarthy 5m

approval of this item is recommended
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XI.

XIL.

XIll.

XIV.

XV.

XVI.

XVIL.

XVIII.

XIX.

D. Rivers of Council-Topa field trip

Purpose

Vote

approval of this item is recommended.

E. Local Assignment Option

Vote

Approval of this item is recommended

Parents and Community

Curriculum and Instruction

Special Projects/Programs

A. Contract with Burch Studios

Special Education

Pupil Personnel

Support Services

Facilities

Pending Agenda Items

Closed Session

Closing Items

A. Adjourn Meeting

Vote

Vote
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Presenter Time
Skye Stifel 5m
Cindy McCarthy 5m

7:28 PM
Kelly Simon 5m

7:33 PM
Katerina Tm
Yevmenkina
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