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Vertus High School

Minutes

Board Meeting

Date and Time
Tuesday December 16, 2025 at 5:00 PM

Location
Vertus Charter School

Trustees Present
A. Bell, C. Gantt, D. Johnson (remote), D. Paul, E. Gallina, M. Mandina, S. David-West (remote),

V. Van Voorhis

Trustees Absent
J. O'Connell, J. Wynn

I. Opening Items
A. Record Attendance

B. Call the Meeting to Order
V. Van Voorhis called a meeting of the board of trustees of Vertus High School to order
on Tuesday Dec 16, 2025 at 5:11 PM.

C. Approve Minutes
D. Paul made a motion to approve the minutes from Board Meeting on 11-18-25.

E. Gallina seconded the motion.
The board VOTED unanimously to approve the motion.
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ll. Consent Agenda Items
A. Month At A Glance

B. Recruitment Update

Discussed the current numbers 340 and that there is increased interest in Vertus. We
also talked about the increasing suspensions at other RCSD, parents are seeking
alternative options such as Vertus. We also have an increase in the number of students
coming to Vertus for tours.

C. Board Statistics

We discussed board statistics and address what was taking place in November that
caused a dip in retention. We are back on track and have done an attendance blitz
leading up to the Christmas break. We also talked about the shift in credit completion
between October and November. Part of the change was an administrative decision to
address some issues with Al and testing external of Vertus.

lll. Finance

A. Budget vs Actual & Cash Flow

We discussed the results of the Vertus Gala and the revenue generated from the event
(Net of $177,300+).

We are on track with projected budget spending (a little below expected)

Cash reserves are strong and we expect that to continue through March and we will
update again at the next Board Meeting.

B. Banking Update

Discussion about how to better invest our cash to take advantage of interest rates, etc.
We are exploring several options to make an informed decision. We will update again at
the next board meeting.

We talked about quarterly endowment updates from Key Bank. More discussion to
follow.

IV. Discussion Items

A. 21 Humboldt Lease Update

We discussed the current least (and finalizing that) as well as the plan for a potential 5-
year lease that includes additional space adjacent to the current footprint for Vertus. We
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are waiting for an actual cost associated with this potential request. We are also ensuring
that we are meeting all of the NYS requirements for a potential build out.

We are awaiting word from NYSED to make additional decision about the potential
expansion.

V. Committee Reporting

A.

Governance

We talked about Board Governance and the expectation of Board members. We have
one board member whom we had to go through the process of removing officially. We
following all guidelines in making a formal decision.

We discussed our annual retreat as well as other times (e.g. January or March) where we
can have an offsite meeting. The consensus is that we do need to have such a meeting
for succession planning for the Board.

Gala Update

We discussed the results of the Vertus Gala and the revenue generated from the event
(Net of $177,300+). We are also looking for potential co-chairs for the 2026 Vertus Gala.

VL. Closing Iltems

A. New Action Item Review & Report Out

B.

Julie will look for a date in March 2026 for a Board planning meeting.

Tori will help with identifying a speaker who can assist us with how to better work with our
elected officials in support of Vertus.

Adjourn Meeting

D. Paul made a motion to Adjourn the meeting.

M. Mandina seconded the motion.

The board VOTED unanimously to approve the motion.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:09 PM.

Respectfully Submitted,
C. Gantt

info@vertusschool.org | www.vertusschool.org | FaceBook/VertusHighSchool
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