
Vertus High School

Monthly Board Meeting

Published on September 15, 2023 at 1:10 PM EDT

Date and Time

Tuesday September 19, 2023 at 4:00 PM EDT

Agenda

Purpose Presenter Time

I. Opening Items 4:00 PM

A. Record Attendance Evan Gallina 1 m

B. Call the Meeting to Order 1 m

C. Approve Minutes Approve
Minutes

2 m

D. Action Item Review Prior Month Discuss 10 m

II. Consent Agenda Items 4:14 PM

A. Month At A Glance FYI Levi Bennett 10 m

B. Board Statistics FYI Tim Hill 10 m

III. Finance 4:34 PM

A. Budget vs Actual & Cash Flow Discuss Amy Brisson 10 m
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Purpose Presenter Time

IV. Discussion Items 4:44 PM

A. Recruitment Update Discuss Levi Bennett 10 m

B. Gala/Fundraising Discuss Mike Mandina 15 m

C. Safety Plan Approval Vote Tim Hill 15 m

D. Annual Benchmark Goals Vote Julie Locey 15 m

V. Committee Reporting 5:39 PM

A. Board Committee Structure & Monthly Reporting 5 m

VI. Closing Items 5:44 PM

A. New Action Item Review & Report Out Discuss 5 m

B. Adjourn Meeting Vote

info@vertusschool.org | www.vertusschool.org | FaceBook/VertusHighSchool
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Coversheet

Approve Minutes

Section: I. Opening Items
Item: C. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: 2023_08_15_board_meeting_minutes (1).pdf
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Vertus High School

Minutes

Monthly Board Meeting

Date and Time
Tuesday August 15, 2023 at 4:00 PM

Directors Present
C. Gantt, D. Johnson (remote), E. Gallina, J. O'Connell, M. Mandina, V. VanVoorhis

Directors Absent
S. Ash

Ex Officio Members Present
J. Locey

Non Voting Members Present
J. Locey

Guests Present
A. Brisson, K. Barclay, L. Bennett, S. Campanelli, Sylvia David-West, T. Hill

I. Opening Items

Record AttendanceA.

Call the Meeting to OrderB.

1 of 3Powered by BoardOnTrack 4 of 49Powered by BoardOnTrack

Vertus High School - Monthly Board Meeting - Agenda - Tuesday September 19, 2023 at 4:00 PM



V. VanVoorhis called a meeting of the board of directors of Vertus High School to order
on Tuesday Aug 15, 2023 at 4:03 PM.

C. Gantt made a motion to approve the minutes from Monthly Board Meeting on 07-18-
23.
J. O'Connell seconded the motion.
Pending a spelling correction from "ameded" to "amended" in Section V. (B) of the
previous minutes.
The board VOTED unanimously to approve the motion.

Reviewed all action items assigned to individual Board Members and updates were
given.

II. Consent Agenda Items

Mr. Bennett provided an update on all school activities.

Mr. Hill provided an update on the board statistics.

III. Finance

Ms. Brisson reported on the final 2022-23 school year financials. Overall, the school is in
a strong financial position to begin the 2023-24 school year.

IV. Discussion Items

Mr. Bennett reported on school recruitment and informed the Board that it should
anticipate full enrollment for the upcoming school year.

The formal Renewal Application has been submitted.

V. Closing Items

Approve MinutesC.

Action Item Review Prior MonthD.

Month At A GlanceA.

Board StatisticsB.

Budget vs Actual & Cash FlowA.

Recruitment UpdateA.

Strategy & RenewalB.

Enrollment and Admissions PolicyC.

A.
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There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 5:37 PM.

Respectfully Submitted,
E. Gallina

info@vertusschool.org | www.vertusschool.org | FaceBook/VertusHighSchool

New Action Item Review & Report Out

Adjourn MeetingB.
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Coversheet

Action Item Review Prior Month

Section: I. Opening Items
Item: D. Action Item Review Prior Month
Purpose: Discuss
Submitted by:
Related Material: 8.23Board_Action_Items_Running_List.docx
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Board Action Items Running List
Updated 8.1.23

Outstanding Items

1. The Finance committee will review financial policies and procedures and bring them to 
the September Board Meeting for approval. -Waiting for legal review

2. Transgender policy in place- Julie to discuss with Kirsten Barclay.- Contacted Kirsten 
waiting to hear back from her on her findings. (By October Meeting)

3. Tory and Jack want to give a gift to Jael Duran.  (Julie to check with Mr. Strowe-what 
type of computer can he use?)

4. Tory to generate Board candidate spreadsheet and upload to Board on Track.-Complete

July Action Items:

1. Julie to email Mid-Term Report to Board- Uploaded to Board on Track under Board 
Documents-Charter Renewal – Complete

2. Julie to add Enrollment & Admissions Policy to Board Agenda for August.- Complete 

August Action Items:

1. Tory to follow up with Deke and Emma regarding the Board breakfast with LaTricia to 
confirm it took place and also convening a breakfast with Clayton. 

2. Calvin to find contact to connect us to the refugee organizations. 

3. Finance Committee to research and make other recommendations for banking. 

4. Evan to get a contact for a Financial Planner. He will connect with Jack on this as well. 

5. Julie add “ revised 2023” to the bottom of the Admissions Policy- Complete

6. Julie to update Board Meeting topics draft to include Finance Committee each month. 
Complete
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Coversheet

Month At A Glance

Section: II. Consent Agenda Items
Item: A. Month At A Glance
Purpose: FYI
Submitted by:
Related Material: September- Month at a glance (1).pdf
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The “King of the Blacktop” Tournament was
a huge success! The day was filled with
thrilling matchups, extraordinary displays of
talent, and an electric atmosphere that truly
showcased the best of the Rochester
community.
1st place winners received a pair of free
Jordans!
Golden State Warrior’s Small Forward,
Anthony Lamb, unexpectedly joined us and
took pictures with students throughout the
event.

3-on-3 Basketball Tournament

21 HUMBOLDT ST
ROCHESTER NY, 14609

TEL (585)- 747-8911
FAX (585)-254-1251

MONTH AT A GLANCE

The atmosphere was electric as families gathered
together to celebrate, connect, and make lasting
memories. From the engaging activities to the
heartwarming conversations, the spirit of
togetherness was palpable throughout the event.

Family Night 

September

Parent Orientation Workshops
Punch cards to incentivize families to see all
the new staff (Then they could cash in those
cards at the Netsins Icecream Truck outside)
Free Chic-Fil-A
Children’s literacy room

Highlights of the evening included:

 The Staff Professional Development Week was a testament to our staff's dedication to
continuous improvement and their unwavering commitment to delivering high-quality education
to our students. We believe that the knowledge and skills gained from this day will benefit our
staff and contribute to our students' overall success and achievement.
Instructional teachers willingly spent some time out of their normal element and created a “Hype
Video” as a fun way for parents and students to get to know them. Check it out here:

  

Staff PD Week

https://youtu.be/EmhuEMk8Fv8?si=B_92HJ_aau0RY13S
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Warrior Week
From the moment students walked through our doors, they were met with warm smiles, friendly greetings,
and a well-organized environment. Our staff's commitment to creating a welcoming atmosphere ensured
that students felt comfortable and supported right from the start. 
We kicked off the 1st week setting high expectations and having some fun! Students engaged in fun
inflatable rides, concessions, and competitive skills challenges.   

The energy was electric! New and returning staff members had no choice but to join in on the fun as we
ended the week with team paintball!
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Coversheet

Budget vs Actual & Cash Flow

Section: III. Finance
Item: A. Budget vs Actual & Cash Flow
Purpose: Discuss
Submitted by:
Related Material: Budget vs. Actual August 2023 v. Board .pdf

CashFlowAugust2023 (2).pdf
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Fiscal Year 2022-23 -  Budget vs. Actual Report - August 2023 - Accrual Basis

Approved YTD Projected Projected

Budget
Total - 

8/31/2023
Total Variance Notes

Revenue

   4100 State Grants

      4101 Per Pupil General Education 4,581,120.00  763,520.00  3,817,600.00  4,581,120.00  0.00  

      4102 Per Pupil Special Education 1,942,500.00  323,750.00  1,618,750.00  1,942,500.00  0.00  

   Total 4100 State Grants $      6,523,620.00  $ 1,087,270.00  $   5,436,350.00  $ 6,523,620.00  $                 0.00  

   4200 Federal Grants

      4201 IDEA Special Needs 108,689.00  18,114.83  90,574.17  108,689.00  0.00  

      4202 Title I 149,339.00  24,889.83  124,449.17  149,339.00  0.00  

      4203 Title IIA 21,699.00  3,616.50  18,082.50  21,699.00  0.00  

      4204 Title IV 17,248.00  2,874.67  14,373.33  17,248.00  0.00  

      4206 E-Rate 13,500.00  2,250.00  11,250.00  13,500.00  0.00  

      4209 CRRSA (ESSERII)/ARP (ESSER)/CSP 571,247.00  95,207.83  476,039.17  571,247.00  0.00  

   Total 4200 Federal Grants $         881,722.00  $    146,953.67  $      734,768.33  $    881,722.00  $                 0.00  

   4300 Contributions & Donations

      4301 Restricted Contributions 0.00  0.00  0.00  0.00  0.00  

      4302 Unrestricted Contributions 0.00  0.00  0.00  0.00  0.00  

      4303 NGLC Grant 0.00  0.00  0.00  0.00  0.00  

      4304 Farash Foundation 0.00  0.00  0.00  0.00  0.00  

      4304a  GRHF Grant 61,167.00  10,194.50  50,972.50  61,167.00  0.00  

      4305 Fundraising 150,000.00  83,000.00  67,000.00  150,000.00  0.00  

Current month - Dick's (weight room) - $75k, Dollar 

General (youth literacy) - $4k.  

      4306 In-kind Revenue 0.00  0.00  0.00  0.00  0.00  

   Total 4300 Contributions & Donations $         211,167.00  $      93,194.50  $      117,972.50  $    211,167.00  $                 0.00  

   4400 Fundraising

      4401 Fundraising Events 0.00  0.00  0.00  0.00  0.00  

   Total 4400 Fundraising $                    0.00  $               0.00  $                 0.00  $               0.00  $                 0.00  

   4500 Interest Income

      4501 Interest Income 53,400.00  21,708.30  31,691.70  53,400.00  0.00  

   Total 4500 Interest Income 53,400.00  21,708.30  31,691.70  53,400.00  0.00  

    4600 Other Revenue

    4606 School Store Revenue 42,000.00  1,184.00  40,816.00  42,000.00  0.00  

Total 4600 Other Revenue 42,000.00  1,184.00  40,816.00  42,000.00  0.00  

Total Revenue $      7,711,909.00  $ 1,350,310.47  $   6,361,598.53  $ 7,711,909.00  $                 0.00  

Expenditures

   2200 Misc. Payables

      2201 Loan Payable 0.00  0.00  0.00  0.00  0.00

   Total 2200 Misc. Payables $                    0.00  $               0.00  $                 0.00  $               0.00  $                 0.00  

   5000 Compensation

      Total 5100 Administrative Staff $         619,282.00  $      86,744.76  $      532,537.24   $    619,282.00 -$                    

      Total 5200 Instructional Staff $      3,427,104.00  $    466,148.74  $   2,960,955.26  $ 3,427,104.00  -$                    

   Total 5000 Compensation $      4,046,386.00  $    552,893.50  $   3,493,492.50  $ 4,046,386.00  -$                    

   Total 5300 Other $           95,000.00  $      10,775.00  $        84,225.00  $      95,000.00  -$                    

   Total 5500 Payroll Taxes and Benefits $         375,587.00  $      48,075.98  $      327,511.03  $    375,587.00  -$                    
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Fiscal Year 2022-23 -  Budget vs. Actual Report - August 2023 - Accrual Basis

Approved YTD Projected Projected

Budget
Total - 

8/31/2023
Total Variance Notes

   Total 5600 Employee Benefits $         462,945.00  $      66,284.33  $      396,660.67  $    462,945.00  -$                    

   Total 5700 Retirement & Pension $         101,036.00  $      12,659.36  $        88,376.64  $    101,036.00  -$                    

TOTAL Comp, Taxes, Benefits, Bonus, Retirement
$      5,080,954.00  $    690,688.17  $   4,390,265.84  $ 5,080,954.00  -$                    

   Total 6100 General Administrative $         132,440.00  $      24,955.98  $      107,484.02  $    132,440.00  -$                    

   Total 6200 Insurance $           84,000.00  $      13,001.72  $        70,998.28   $      84,000.00 -$                    

   Total 6300 Professional Services $         257,092.00  $      43,110.92  $      213,981.08  $    257,092.00  -$                    

   Total 6400 Professional Development $           63,715.00  $      26,822.92  $        36,892.08  $      63,715.00  -$                    

   Total 6500 Recruitment $         121,500.00  $      36,526.38  $        84,973.62  $    121,500.00  -$                    

   Total 6600 Fundraising Expenses/External 

Relations $                    0.00  $               0.00  $                 0.00  $               0.00  -$                    

   Total 7100 Curriculum and Classroom $         561,686.00  $      68,590.26  $      493,095.74  $    561,686.00  -$                    

   Total 7200 Enrichment Programs $           42,300.00  $        2,022.59  $        40,277.41  $      42,300.00  -$                    

   Total 8100 Facility Operations & Maintenance $         736,051.00  $    125,181.76  $      610,869.24  $    736,051.00  -$                    

   Total 8200 Technology/Telecommunication 

Expense $         176,848.00  $      25,374.94  $      151,473.06  $    176,848.00  -$                    

   Total 8800 Miscellaneous Expenses $             6,100.00  $      16,358.67  -$       10,258.67  $        6,100.00  -$                    

   Total 8900 Depreciation Expense & Amortization $         130,000.00  $      18,976.35  $      111,023.65  $    130,000.00  -$                    

Total Operating Expenditures $      7,392,686.00   $ 1,091,610.66 $   6,301,075.34  $ 7,392,686.00  -$                    

      Total 1500 Fixed Assets $         287,051.00  $    266,442.60  $        20,608.40  $    287,051.00  -$                    

Total revenues $      7,711,909.00  $ 1,350,310.47  $   6,361,598.53  $ 7,711,909.00  $                 0.00  

Operating expenses $      7,392,686.00  $ 1,091,610.66  $   6,301,075.34  $ 7,392,686.00  $                 0.00  

Depreciation $         130,000.00  $      18,976.35  $      111,023.65  $    130,000.00  $                 0.00  

Fixed assets $         287,051.00  $    266,442.60  $        20,608.40  $    287,051.00  $                 0.00  

Subtotal $         162,172.00  $      11,233.56  $      150,938.44  $    162,172.00  $                 0.00  
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July 2023 - 
Actual

August 2023 - 
Actual

September 2023 - 
Projected

October 2023 - 
Porjected

November 2023 - 
Projected 

December 2023 - 
Projected

East Irondequoit $11,290.83 $0.00 $4,660.00 $0.00 $4,660.00 $0.00
East Rochester $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Brighton $0.00 $2,767.63 $0.00 $0.00 $2,767.63 $0.00
Gates‐Chili $0.00 $4,337.00 $0.00 $0.00 $4,337.00 $0.00
Hilton $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Webster $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Brockport $2,082.17 $17,115.00 $0.00 $0.00 $2,082.17 $0.00
Churchville‐Chili $0.00 $0.00 $1,960.00 $0.00 $0.00 $0.00
Greece $14,538.47 $0.00 $43,011.00 $0.00 $14,538.47 $0.00
West Irondequoit $0.00 $0.00 $2,170.00 $0.00 $0.00 $0.00
Rush Henrietta $0.00 $2,519.79 $0.00 $0.00 $0.00 $0.00
Penfield $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Pittsford $2,523.00 $0.00 $0.00 $0.00 $2,523.00 $0.00
RCSD $648,992.00 $0.00 $863,732.00 $0.00 $600,000.00 $0.00
RCSD SpEd $0.00 $0.00 $0.00 $0.00 $728,437.50 $0.00
Federal Grants ‐ 21 ‐ 22 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Federal Grants ‐ 22 ‐ 23 $9,428.00 $61,850.00 $0.00 $0.00 $50,000.00 $0.00
Federal Grants ‐ 23 ‐ 24 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
IDEA Grant $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Summers $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
E3 Rochester $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Emil Muller Foundation $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
ESSER Grant $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
ESSER II Grant  $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
ESSER III Grant $0.00 $115,625.00 $0.00 $0.00 $0.00 $100,000.00
Farash Foundation $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Fundraising** $350.00 $7,000.00 $0.00 $0.00 $0.00 $0.00
Dick's Sporting Goods $0.00 $75,000.00 $0.00 $0.00 $0.00 $0.00
McGowan $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Chaparral Glass $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
ESL Federal Credit Union $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Bill Belichick $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
USAC Treasury $0.00 $51,519.63 $0.00 $0.00 $0.00 $0.00
CSP Grant $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Willmott Foundation $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Wegman (Rochester Area Community)  $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Greater Rochester Health Grant $0.00 $60,750.00 $0.00 $0.00 $0.00 $0.00
STEM Grant $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Insurance Refund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Gala Income $5,100.00 $0.00 $0.00 $0.00 $0.00 $0.00
M&T Interest Income $11,376.00 $10,332.30 $10,332.30 $5,000.00 $5,000.00 $5,000.00
School Store Revenue $40.00 $1,184.00 $1,184.00 $2,500.00 $2,500.00 $2,500.00
Total Deposits $705,720.47 $410,000.35 $927,049.30 $7,500.00 $1,416,845.77 $107,500.00

Total Disbursements $563,118.02 $818,193.00 $650,000.00 $650,000.00 $650,000.00 $650,000.00

Increase (Decrease) In Cash $142,602.45 ‐$408,192.65 $277,049.30 ‐$642,500.00 $766,845.77 ‐$542,500.00

Cash, Beginning of Period $2,584,716.49 $2,727,318.94 $2,319,126.29 $2,596,175.59 $1,953,675.59 $2,720,521.36

Cash, End of Period $2,727,318.94 $2,319,126.29 $2,596,175.59 $1,953,675.59 $2,720,521.36 $2,178,021.36

Fiscal Year 2022-23 -  Cash Flow Projection
As of August 2023
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Coversheet

Recruitment Update

Section: IV. Discussion Items
Item: A. Recruitment Update
Purpose: Discuss
Submitted by:
Related Material: September-Recruitment Update (1).pdf
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21 HUMBOLDT ST
ROCHESTER NY, 14609

TEL (585)- 747-8911
FAX (585)-254-1251

Trends 

Several students coming in from out of

state. Heard negative feedback about the

district and believe that Vertus is a better

choice

Our current parents are promoting more. 

School Safety is drawing students from

RCSD and a desire for a more structured

system.

Upcoming Efforts 

Developing a student-promoting team

through a Vertus elective class.

Seeking to land a news feature story

highlighting the barbering program and

strength and conditioning program.

Seeking to find contacts and or

connections at closing RCSD schools

Develop a system for the upcoming

waitlist

Recent Efforts

Family restored community event at Parcel 5

3 on 3 Basketball Tournament at Vertus

Sponsored at a back-to-school event at Rochester Community Sports Complex 

Vertus Back to School Jam

Radio interview at 103.9 WDKX- (Memory Lane)

School tours

Puerto Rican Festival

Press releases- landed four news stories. There has been an uptick in phone calls

since

City Rock’s AAU basketball games at Vertus

Social media postings

Cold Calls

Currently Enrolled (23-24 School Year): 340

Family School Tours Completed Since August: 18

September
Recruitment

Update
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Coversheet

Safety Plan Approval

Section: IV. Discussion Items
Item: C. Safety Plan Approval
Purpose: Vote
Submitted by:
Related Material: Vertus-Charter-School-Safety-Plan-2023-2024.pdf
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Vertus Charter School  
School Safety Plan & 

Emergency Response Manual 

2023-2024 
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Vertus Charter School  
School Safety Plan & Emergency Response Procedures 

Basic Building Information 
Vertus Charter School 

Address: 21 Humboldt Street Rochester, NY 14609 

Telephone Number: 585-747-8911 

CEO: Julie Locey 

Chief Operating Officer: Timothy Hill 

Principal: Levi Bennett 

Director of Athletics & Physical Education: Richard Maez 

Social Worker: James Daniels 

Security Guard: Roud Civil

Building Acreage 
1 Total number of buildings on site 
1 

Total number of faculty members 60 
Total number of students on roster 260-300

The building has one floor. There are three entrances, one into the Main Lobby and one with 
a ramp to Admin Offices, and one into the weight room in the back of the building. There 
are five emergency exits throughout the building.  
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Vertus Charter School  
School Safety Plan & Emergency Response Procedures 

INTRODUCTION 

Vertus Charter School considers emergencies and violent incidents very serious occurrences and 
responds to these events expeditiously. The School Safety Plan is designed to address the needs 
of our particular school, our urban location, and the safety of our faculty and students. The State 
of New York has enacted the Safe Schools Against Violence in Education (SAVE) law. Vertus 
supports the SAVE legislation and intends to diligently abide by the recommendations put forth 
in the legislation. (See Appendix A) 

WHAT IS AN EMERGENCY 

A. A duly proclaimed existence of conditions of disaster or extreme peril to the safety of
persons or property caused by air pollution, fire, flood or flood water, storm, epidemic, riot,
earthquake, intruder, or other causes.  This may be beyond the control of the services, personnel,
equipment, and facilities of the site and or School and require the combined efforts of the State
or other political subdivisions. School facilities must be prepared to respond to an emergency or
traumatic event in an organized and timely manner so that students and faculty can continue to
function effectively without additional trauma or the development of additional emergencies.

B. School emergencies can be small and easily managed, or they can be large and di�cult to
manage.  Every school emergency must be managed in a way that ensures the safety of everyone
involved.  In order to provide a safe and secure teaching and learning environment, personnel
must plan for the management of emergency events that cannot be predicted or prevented.  This
plan is designed to help you do that.

DURING AN EMERGENCY 

It is imperative that the Director of Operations and the school faculty are trained to know what 
steps to take and in what order in a given crisis situation.  Planning, training, and drills will help 
prevent mistakes.  It is critical to evaluate the circumstances of an actual event and determine the 
most appropriate course of action.  Some common incidents have been addressed to help in an 
emergency (See Appendix C). Vertus must conduct an annual Risk Assessment to identify all 
hazards that pose a risk to the school. 

The initial response to all emergencies will be by the School Emergency Response Team; local 
emergency officials will be notified if necessary. Site personnel and/or local fire, EMS, and law 
enforcement agencies handle most emergencies on site. 
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INCIDENT CHAIN OF COMMAND 

The Director of Operations has the primary responsibility for implementing the site Emergency 
Operations Plan. Site personnel and/or local fire, EMS and law enforcement agencies handle 
most emergencies on site. 

Incident Chain of Command 

Name Title Contact Information 
Timothy Hill Director of Operations (228) 990-6380
Levi Bennett Principal  (585) 280-3123
Richard Maez Director of Athletics and PE (480) 241-3071
James Daniels Social Worker (585) 481-4487

Julie Locey Chief Education Officer (585) 362-1998
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SECTION 1: 
 GENERAL CONSIDERATION AND 

PLANNING GUIDELINES 
PURPOSE 

The Vertus Charter School Safety Plan was developed pursuant to Commissioner’s Regulation 
155.17. The CEO initiated the development of this plan and appointed the Director of Operations 
to ensure the Plan’s implementation and execution. 

IDENTIFICATION OF SCHOOL SAFETY TEAM 

The COO is designated as the primary contact for Vertus Charter School. When the COO is 
away, the Chain of Command is followed: 

• Principal: Levi Bennett
• Director of Athletics & PE: Richard Maez
• Social Worker: James Daniels
• Chief Education Officer: Julie Locey

Every member of our faculty is integral to the overall safety of our school. The School Safety 
Team consists of those listed on the Chain of Command, a parent, student, and select faculty 
members. 

The Building-level School Safety Team is appointed by the Director of Operations and includes 
representatives of administrators, representatives of faculty, and any other representatives that 
the Chief Education Officer and Director of Operations deem appropriate. One key function of 
this team is to identify the types of emergencies and incidents that may occur in our school. This 
team meets annually to update and ensure that this plan is in compliance with NYSED. 
Additional meetings will be scheduled as needed to modify the plan to meet the needs of Vertus. 
It is recommended that the whole team conducts risk assessments annually. 

Name Title Contact Information 
Timothy Hill Chief Operating Officer (228) 990-6380
Levi Bennett Principal (585) 280-3123
Richard Maez Director of Athletics & PE (480) 241-3071
James Daniels Social Worker (585) 481-4487
Deane Schneider Facilities Manager (585) 490-0806
Maurice Rice Lead Preceptor (585) 363-2120
Norris Woods College and Career Counselor (585) 490-2051
Dwayne Snead Attendance Officer (585) 857-5994
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EMERGENCY RESPONSE TEAM 

The Emergency Response Team will respond to events that occur in and around school grounds.  
Each team member has a specific role that assists their school to contain, control and bring 
incidents to a successful resolution. Roles and responsibilities listed in Appendix B. 

Name Position Contact Information 
Timothy Hill Incident Commander (228) 990-6380
Levi Bennett Liaison Officer (585) 280-3123
Richard Maez Logistics Section Chief (480) 241-3071
Yahaira Montero Scribe (585) 363-1923
James Daniels Operations Chief (585) 481-4487

POST INCIDENT TEAM 

The Post-incident Response team will prepare for the recovery phase of the incident.  This team 
includes appropriate school personnel, medical personnel, mental health counselors, and others 
who can assist the school community in coping with the aftermath of a serious violent incident or 
emergency. 

Name Position Contact Information 
Timothy Hill Chief Operating Officer (228) 990-6380
Levi Bennett Principal (585) 280-3123
Richard Maez Director of Athletics &PE (480) 241-3071
James Daniels Social Worker (585) 481-4487
William Strowe School Counselor (585) 363-1630
Shawn Yarbrough Family Engagement Coordinator (585) 481-4660
Julie Locey Chief Education Officer (585) 362-1998

CONCEPT OF INFORMATION 

The initial response to any emergency will be a process of information gathering by the Director 
of Operations, in conjunction with members of the Chain of Command for coordination of 
efforts and communication purposes. Faculty members who are not explicitly members of the 
Chain of Command will supervise students. Local, county, and state police, fire, and other 
emergency personnel will be enlisted as deemed necessary by circumstances. The Director of 
Operations and Director of Student Success are recognized as the persons in charge and are 
expected to remain at the determined command site; Vertus’s main office is located at 21 
Humboldt St. Rochester, NY. All communication is to be coordinated through the Director of 
Operations and/or the Director of Student Success via the school’s main number or their Vertus 
cell phone. 
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PLAN REVIEW AND PUBLIC COMMENT 

A summary of this Plan will be available for public comment at least 30 days prior to its 
adoption. In addition to reviewing this plan with our school community, Vertus will hold a 
public hearing that allows for the participation of school personnel, parents, and any other 
interested parties. The School Safety Plan will be formally adopted by the School’s Board of 
Trustees after the school’s public hearing. Full copies of the School Safety Plan and any 
amendments will be submitted to New York State Education Department, local law enforcement 
officials, and State Police within 30 days of adoption. This Plan will be reviewed periodically 
throughout the year by the School Safety Team. Many of the components of the Plan will be 
treated as confidential while the non-confidential components will be shared with the public. A 
required annual review will be completed on or before July 1 of each year after its adoption. The 
Plan is an iterative, living document that will be reviewed, modified, and updated to comply with 
current best practices in school safety. A copy of the Plan will be available at 21 Humboldt St. 
Rochester, NY 14609. 
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SECTION II: 
RISK REDUCTION/PREVENTION AND 

INTERVENTION 

PROGRAM INITIATIVES 

• Vertus Charter School is a year-round school. Our faculty and families make a
commitment to a rigorous academic program that can only be implemented in a safe and
disciplined environment.

• Vertus Charter School employs a full time Director of Student Success who promotes
positive student behavior, orchestrates the school’s character education program, and
handles all serious discipline situations.

• Vertus Charter school employs a full-time Dean of Students, who works with behavior
interventionists to support those students that struggle to maintain in a regular classroom
setting.

• School Discipline plans and school-wide rituals and routines are all in place to provide
prevention and intervention for a safe and healthy learning environment.

• All students are encouraged to approach any faculty whenever they are concerned about
their safety, especially if it involves violence or an emergency.

TRAINING, DRILLS, AND EXERCISES 

• Faculty will receive the appropriate training in emergency procedures on a regular basis.
• School administrators and faculty receive training on emergency response, de-escalation

techniques, and crowd management.
• The Safety Team will conduct building-wide fire/evacuation drills twelve times

throughout the school year. Eight before December 1st and four before April 1st. Two
additional drills will be conducted during the summer months. Each drill will be followed
by a meeting of the Safety Team to assess necessary improvements/alterations. Vertus
will periodically conduct a test of the Safety Response plan for Lockdown, Lockout,
Shelter-in-place or early dismissal. Transportation and communication procedures will be
included in the test.
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IMPLEMENTATION OF SCHOOL SAFETY 

• There are security measures at Vertus during the school day. Preceptors are with students
at all times. All visitors must announce themselves and be buzzed into the building. All
visitors are identified before entering the building and report to the main office to sign in.
Fingerprinting and background checks have been conducted on all faculty upon hiring.

• Multiple video cameras are set up throughout campus to monitor activity inside and
outside of the facility. The Chain of Command and the appropriate local authorities, if
necessary, respond in the event of any alarm being activated.

ADDITIONAL PREVENTION/INTERVENTIONS 

1. Student searches every morning (check for weapons, suspicious devices,
alcohol/drugs/tobacco)

2. Visitor/Volunteer badges (worn by all visitors in the bldg.)
3. Faculty ID badges visible
4. Doors and windows secured
5. Halls clear unless students are passing
6. The Vertus faculty is familiar with faculty and students who belong in the school. All

faculty should question and report those who do not belong or who do not have an
escort/visitor badge.
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PREPAREDNESS MEASURES 

The following preparedness measures should be reviewed and updated on an annual basis. The 
School Safety Team will conduct a Risk Assessment once a year. The assessment will be 
reviewed by the School Safety Team to identify sites of internal and external hazard/risk/threats 
that may warrant protective actions such as mitigation and planning for emergency responses 
such as evacuation, locking down, locking out or sheltering the school population. 

1. Employee Preparedness: At the start of each school year, an Emergency Response 
Team should be identified and trained. Assignments for Administrators, Teachers, and 
Preceptors should be determined and assigned.

2. Fire/Lockdown Drill Procedures: Each school year, the faculty is given the
fire/lockdown drill procedures established for the building. These procedures are in 
the staff handbook and part of the Emergency Plan. The faculty is expected to review 
this plan and practice this plan each year with their students.

3. Floor Plans: The floor plan for the school indicates exits, fire extinguishers, and the 
location of emergency equipment and supplies. It also lists the location of all 
classrooms and office space.

4. Telephone Tree: The school telephone tree is used so that faculty can be contacted 
for an emergency that occurs during non-school hours. (Group Text or Robo-Call)

5. Employees/students with special needs: Each year, a list of employees and students 
who might need special consideration during an emergency are identified. If a child 
receives special education services, the need for a plan should be indicated on the IEP 
as a special alert. The SPED Coordinator develops an emergency evacuation plan. 
Their evacuation plans become part of the portable emergency file.

6. Practice Drills: The COO will meet with the entire school faculty at the beginning of 
the school year to review the school safety plan.

7. Attendance Procedures: In the event of an evacuation, each Preceptor will take 
attendance once they are at the designated area. After attendance is taken the 
Administrative Assistant or Receptionist notifies the COO of the results of the 
attendance procedure via email. Students unaccounted for are located by the 
Emergency Response Team.

8. Parent Notification: At the beginning of each school year parents are notified of the 
school safety plan. They are given assurance a plan is in place and faculty have been 
trained.

9. Emergency Contact Numbers: In the event there is an emergency that results in an 
evacuation, emergency contact numbers are collected at the beginning of the year and 
updated as needed. Parents will be notified if an alternate site is necessary for 
reunification (identification will be necessary).

VITAL EDUCATION AGENCY INFORMATION 
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• Vertus utilizes “PowerSchool” school information system, designed to store extensive
information regarding students and employees. This system tracks our student population,
the number of faculty, and key contact information.

EARLY DETECTION OF POTENTIALLY VIOLENT BEHAVIORS 

• Vertus faculty receive extensive professional development training, which aids them in 
identifying and addressing any behavior or emotional issues students may face. Regularly 
scheduled meetings will provide ample room for faculty discussion of any issues as they 
arise.

• Vertus Charter School employs Preceptors who interface with families to ensure students 
are equipped to succeed in school. The preceptors act as liaisons to the Principal, to notify 
him of any potential behavior issues that may affect school safety. The CEO, COO, 
Principal, Preceptors, and Teachers work collaboratively to inform families of the 
school’s efforts to maintain a violence-free community.

BUILDING COORDINATION AND COOPERATION WITH 
EMERGENCY OFFICIALS 

The building conducts eight fire drills by December 1st, four before April 1st each year and two 
during the summer quarter. Lockdown, lockout, and shelter-in-place drills are conducted 
quarterly. 

IDENTIFICATION OF SITES OF POTENTIAL EMERGENCIES 

Faculty members are informed to be on the alert for potential emergencies and to notify the main 
office immediately.  Upon notification, the decisions are made as to whether or not to activate 
the Emergency Response Team. 
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SECTION III: 
RESPONSE 

RESPONSE 

• Emergency keys, copies of the school floor plan and the school’s Emergency Response 
Plan are located in the Main Office.  Supplies of water and non-perishable food are also 
located in the building. Extra radios are housed in the cabinet in the main office. 
Communication will be by radio, on Channel 2.

• In the event of a Lockdown, all communication by landline (phone), computer or PA will 
be discontinued after the announcement is made. All communication will be by 
Cellphone (Email/Text), door to door or emergency personnel using keys to rooms if the 
situation allows.

• Family reunification will be coordinated by the Principal. Parents, guardians or contacts 
listed on emergency forms as acceptable to pick up students will be required to show 
identification in order to have students released. In the event of a Lockdown, Lockout or 
Shelter-In-Place during the school day, no child will be dismissed until the all clear is 
given. The same procedures will be used. A copy of students' contact information is on 
file with the Emergency Plan.

• In the case of an Active Shooter, the Command post will be set up at School 28, located 
down the street from Vertus.

SECURITY AND CRIME SCENE 

• The COO or designee is responsible for crime scene security until relieved by law 
enforcement officials.

• No items shall be moved, cleaned, or altered without prior approval from the appropriate 
law enforcement agency.

• Nothing in this section should be interpreted to preclude the rescue and aid of injured 
persons.
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NOTIFICATION AND ACTIVATION (INTERNAL AND EXTERNAL 
COMMUNICATIONS) 

• In the event of an emergency, the COO will notify local law enforcement officials via 
911 (Rochester Police Department and Rochester Fire Department – 911). Methods of 
communication within Vertus include: personal contact, telephone, telephone intercom, 
cellular telephones, email, and two-way radios.

• Notification regarding early dismissals and/or emergency evacuations will be 
disseminated to the local media via the Director of Student Success. The CEO, COO and 
the Principal or their designee will manage all other internal and external 
communications with the media and other outlets. No employee of Vertus should 
provide information to the media during or after an emergency unless they have 
received explicit permission from the Chief Education Officer. Parents, guardians, 
and persons in parental relationships will be contacted via telephone by Robo-Call or 
Vertus Preceptors in the event of an actual emergency.

• The COO or his designee will notify parents in event of a medical emergency or serious 
injury to a student.

SITUATIONAL RESPONSES 

Identification of Potential Emergencies 

Vertus Charter School believes that multi hazard emergencies could potentially fall into one of 
the following three categories: 

1. Natural Disasters – hurricanes, severe winter storm, earthquake, foods
2. Man Made Disasters – plane crash, chemical or hazardous material spill
3. School Disasters – acts of violence, terrorism, fire, explosion, flooding, or toxic

substance release in school

Identification of Responses to Emergencies 

• Early Dismissal – In the event of emergency, students may be dismissed from school 
early to ensure their safe departure from the building and travel to their homes. While it 
can be difficult to coordinate transportation for early dismissals with little advance notice, 
the COO will coordinate with the current Director of RCSD Transportation and/or 
Rochester Regional Transportation Authority (RTS) to expedite transportation services. 
Early dismissal will only be utilized as a response to an emergency if it is determined that 
all students will reach their homes safely.

• Evacuation – It may be appropriate to evacuate the school in an emergency. Evacuation is 
the optimal response to fire, toxic threats, explosions, some acts of violence, earthquakes 
or when ordered to do so by law enforcement officials.
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o The CEO in conjunction with the COO will determine if the school needs to be 
evacuated. Preceptors will bring their class rosters and count their students before 
leaving the building and once they reach the designated safe area. Preceptors will 
notify the Administrative Assistant immediately if students are missing.

o The COO will notify local emergency response teams/law enforcement of the 
emergency. No one will be permitted to re-enter until an “all clear” has been 
given by the Director of Operations.

• School Closing – School is closed or delayed in opening only when severe weather or 
other emergency prevents opening the school safely. Depending on the seriousness of a 
given emergency situation, school may be closed for a designated period of time in order 
to ensure that the learning environment may be restored to safety. Families and students 
will be notified of school closings via local media outlets, the Vertus website, Robo-Call, 
Preceptors, and social media pages.

• Shelter-in-place – There may be an emergency situation in which it is safer to have 
students remain in the school past normal school hours rather than evacuating or sending 
students home. The COO or his designee will give explicit instructions as to where 
students should be located. Preceptors will be responsible for their learning teams and 
will be held accountable for all students under their supervision.

• Alternative Evacuation Plan – In the event of an evacuation, faculty, students and visitors 
with special needs or disabilities, who are unable to evacuate will report to the nearest safe 
room. Safe rooms will be designated by the COO and supervised by pre-assigned staff 
members. Emergency Response Team will report safe room occupants to the emergency 
responders (Fire Department, etc.) immediately. If an evacuation is absolutely necessary, 
faculty and students with special needs will have an individual alternative evacuation plan 
in place. In that event, refer to the alternative evacuation plan which will indicate the 
assigned staff and the necessary steps, to help the individual evacuate.

• If Vertus Charter School must evacuate to an alternative site, students would be taken to:

Evacuation Location Contact Information 
Walking Evacuation: Henry Hudson school 28’ 

450 Humboldt ST. 
Rochester, NY 14620 

DOO- (228) 990-6380 

Primary Bus Evacuation: Henry Hudson school 28’ 
450 Humboldt St. 
Rochester, NY 14620 

DOO- (228) 990-6380 
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Director of Operations Responsibility Includes Ensuring: 

1. A sweep of the designated safe areas prior to the evacuation.
2. Clearance of the building immediately, using appropriate evacuation routes.
3. All known visitors and disabled individuals are assisted out of the building.
4. Designate safe areas as far away from the building as possible, without crossing 

roadways/driveways used by emergency vehicles (minimum of 500 ft. from building).
5. When determined safe to return by emergency responders; COO will give the all clear.
6. In the event of an offsite evacuation, wait for direction from the Director of Operations or 

designee.

Response to Acts of Violence 

• Vertus Charter School maintains a zero tolerance policy for violence by students, faculty 
and visitors. Students adhere to the Vertus Student Discipline Code published in the 
Student Handbook.

• Child Abuse reporting procedures will be followed for all acts of violence committed 
against students.

• Should an act of violence occur, the CEO and COO will determine the severity of the 
situation. The immediate threat area will be isolated and the school will be evacuated if 
necessary. The level of the threat will be determined through information gathering and 
the COO will contact local law enforcement officials if necessary. The situation will be 
closely monitored and appropriate adjustments will be carried out as necessary until the 
threat has dissipated or local law enforcement officials have taken control of the situation.

Response to Acts of Violence: Implied or Direct Threats 

• Vertus faculty will receive professional development training in de-escalation of 
potentially dangerous situations. The COO will be notified immediately of all implied or 
direct threats. The level of the threat will be determined through information gathering 
and the COO or his designee will contact local law enforcement officials if necessary. 
The situation will be closely monitored and appropriate adjustments will be carried out as 
necessary until the threat has dissipated or local law enforcement officials have taken 
control of the situation.

Responses to Intruder or Other Building Emergency Situation 

• The COO will be made aware of an emergency or stranger in the building or on campus. 
The COO will investigate the situation and determine the extent of the threat.

• If deemed appropriate, the COO will signal faculty, through the use of the telephone 
and/or intercom to lock down the school.

• Halls and bathrooms are to be cleared of students.
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• Students must remain where they are, with their preceptors/teacher at all times.
• Faculty should:
• Lock and close their doors
• Keep students away from windows and doors
• Maintain absolute silence
• The school office contact is responsible to call the authorities for assistance via 911.

Responses to Bomb Threats, Threats of Violence 

• The receiver of the threat should attempt to get all information possible from the
caller/suspect.

• Receiver of the threat notifies the COO or Principal, who in turn notifies the Chain of 
Command. In the absence of both the COO or the Principal, the Chain of Command will 
be utilized. The COO will remain in the office to receive further directions. The Main 
Office will be designated as the Command Center.

• The COO will have floor plans, spare room keys and all other security materials. The 
COO will initiate (with available faculty) a visual search of the hallway for any unusual 
object. Nothing should be touched. If something out-of-the-norm is found, the faculty 
member will directly report it to the COO.

• According to police authorities urgent evacuation is NOT normally needed.
• Evacuation sites can include the Cafeteria. An external evacuation site and routes to it 

must be secured before anyone is to move to the area. This mirrors the re drill procedure 
of street evacuation.

• If and once the evacuation is authorized, the COO and Principal will lock all doors to the 
threatened floor. No public access will be allowed.

• Once all sites have been secured, the COO will be notified when to begin the evacuation 
of the building.

• The COO will announce the evacuation and it will occur in a prescribed, orderly manner.
• Faculty should take attendance information and leave the door open, yet locked. Students 

should take with them only those possessions that they brought to school.
• Faculty should move students to the evacuation site and remain there for further 

instructions, as they would in a fire drill.
• The COO along with any chain of command faculty will assist police in a room-by-room 

search. The COO or his designee should remain in the office to receive information.
• Public communication about the bomb threat will come from the Principal as soon as 

possible after the conclusion of the incident
• A letter will be sent home (and mailed later) with the students to explain the event.
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• The faculty will receive an email of this letter and, if appropriate, information gained
during the threat. Some information may not be divulged due to the needs of the law
enforcement agencies and their pending investigation.

• Any information sought by the media will be directed to and given out through the
Director of Student Success.

Hazardous Chemical/Substance Spill 

• The COO (or other designees) notifies the chain of command of the situation.
• If warranted, the decision to evacuate the building will be done so by sounding the fire 

alarm. Before an evacuation is conducted, all routes out of the building must be 
determined to be safe and away from the spill area.

• The Rochester Fire Department will be immediately notified if deemed a problem beyond 
the reach and expertise of the Safety Team.

Fire 

• The school has fire drill procedures posted in every room, and drills are tested and
practiced 12 times annually; additional drills for the summer months. In almost all
instances, fire alarms will sound, as a recognized symbol necessitating evacuation. All
faculty members are involved in assisting children out of the building and to designated
stations on surrounding streets. Emergency response faculty helps secure the building and
leave last. The goal of the school is to evacuate in less than 2 minutes.

Communicable Diseases 

• If the school nursing faculty finds that a student shows symptoms of any communicable
or infectious disease reportable under the public health law that imposes a significant risk
of infection of others in the school, the student should be excluded from the school and
sent home immediately in a safe and proper conveyance. The school nurse shall
immediately notify a local public health agency of any disease reportable under the
public health law.

• Following absence because of illness or from an unknown cause, the school nurse may
examine each student returning to school in addition to a letter of clearance from a local
public health officer, a duly licensed physician, physician assistant, or nurse practitioner.

• The nurse may make such evaluations of teachers and any other school employees,
school buildings and premises as, in their discretion, they may deem necessary to protect
the health of the students and faculty.
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RESPONSE PROTOCOLS 
Arrangements for Obtaining Emergency Assistance from Local Government 

The Director of Operations and the Director of Student Success and/or their designee will 
determine what outside agencies to contact given the situation. In emergencies, 911 will be 
called and police and/or fire departments will dispatch. 

Public Safety Agencies Number 
General Emergency 911 
Rochester Police Department 911 
Rochester Fire Department 911 
Poison Control 1-800-222-1222
American Red Cross 1-800-448-3543

Procedures for Obtaining Advice and Assistance from Local Government Officials 

• Upon approval of the Vertus Charter School Safety Plan by the State Education 
Department (SED), members of the Chain of Command will meet with appropriate 
officials within Rochester to disseminate the plan. The COO will contact the highest-
ranking local government official to seek advice and assistance. The school will identify 
resources for an emergency from the Red Cross, the Salvation Army, and the Rochester 
Police and Fire Departments.

Procedures to Coordinate the Use of School Resources and Manpower during 
Emergencies: Protective Action Options 

• Should an emergency occur at Vertus Charter School, the COO will gather the School 
Safety Team to formulate an appropriate plan of action following the procedures 
outlined earlier in this document for confronting and rectifying specific emergencies.

• The COO or their designee may declare a school emergency and implement the 
procedures set forth in this document. The Main Office shall become the Command 
Center and the Chain of Command shall report to the Command Center. The COO shall 
remain in charge until local law enforcement or emergency response personnel are on 
the scene and take command of the situation. The following steps will occur in an actual 
emergency:

o Take control once informed of emergency situation
o Gather information and make appropriate decisions
o Order evacuation if necessary
o Contact appropriate law enforcement authorities as necessary
o Turn control of emergency situations over to law enforcement as required
o Test the emergency response procedures on an annual basis
o Meet with local government official to seek advice and assistance
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SECTION IV: RECOVERY 
SCHOOL SUPPORT 

Vertus will support its faculty members and students in dealing with an emergency by 
providing adequate training regarding the identification and prevention of violence as well as 
training in appropriate responses. The COO and Safety Team will review the emergency 
response procedures for needed modifications and alterations based upon feedback from 
debriefing sessions. 

DISASTER MENTAL HEALTH SERVICES 

Should an emergency occur, Vertus will enlist the support of community mental health resources 
for guidance and assistance. 

RECOVERY 

The Family Resource Coordinator and Lead school counselor has developed the following 

procedures for dealing with post-incident response: 

Short term 

o Mental health counseling (students and faculty)
o Building security
o Facility restoration
o Post-incident response critique
o Other

Long term 

o Mental Health counseling (monitor for post-traumatic stress behavior)
o Mitigation (to reduce the likelihood of occurrence and impact if it does occur again)
o Building security: The Director of Admissions and Public Relations or his
o designee will suthe rvey building inside and out to ensure the building is safe for
o occupancy. The School Leader will coordinate with the landlord to ensure
o the building and its facilities are in operating order.
o The School Leader will notify the insurance carrier

The Emergency Response Team will meet the day following the incident to debrief. 

Any Long Term impact of an incident that cannot be managed in-house with the teams will 
request assistance from outside agencies. 
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Appendix A: 
NYS SAVE Requirements and NIMS Requirements 

Vertus Charter School, represented by CEO Julie Locey , and the Vertus Board of Trustees, 
supports New York State SAVE Legislation and NIMS regulations for emergency planning 
in schools as follows: 

SAVE Legislation for Building Level Emergency Response Plans 
The development of school safety plans is a framework for the School to use in managing its 
initiatives for creating a safe and orderly school environment in which learning can take place. 
Planning teams should begin their work with a thorough review of the Education Law §2801-a, 
and 8 NYCRR §155.17, as well as other relevant laws and regulations. Every Board of Education 
must adopt a Building-Level Emergency Response Plan for each building in the School. 
The plans must be reviewed and updated annually by July 1st of each year. A school building 
emergency response plan shall be developed by the Building-Level School Safety 

Team and shall include the following elements: 

I. Policies and procedures for the safe evacuation of students, teachers, other school
personnel ,and visitors to the school in the event of a serious violent incident or another
emergency which may occur before, during or after school hours, which shall include the
description of plans of action for evacuation and sheltering, evacuation routes and shelter
sites, and procedures for addressing medical needs, transportation and emergency
notification to persons in parental relation to a student;

II. Designation of an emergency response team, other appropriate incident response teams,
and a post-incident response team;

III. Procedures for assuring that crisis response, fire and law enforcement officials have
access to floor plans, blueprints, schematics or other maps of the school interior, school
grounds and road maps of the immediate surrounding area;

IV. Establishment of internal and external communication systems in emergencies;
V. Definition of the chain of command in a manner consistent with the National Incident

Management System (NIMS)/Incident Command System (ICS);
VI. Coordination of the school safety plan with the statewide plan for disaster mental health

services to assure that the school has access to Federal, State and local mental health
resources in the event of a violent incident;

VII. Procedures for an annual review and the conduct of drills and other exercises to test
components of the emergency response plan, including the use of tabletop exercises, in
coordination with local and county emergency responders and preparedness officials;

VIII. Policies and procedures for securing and restricting access to the crime scene in order to
preserve evidence in cases of violent crimes on school property;

IX. Certain information about each educational agency located in the School, including
information on school population, number of faculty, transportation needs and the
business and home telephone numbers of key officials of each such agency.
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A summary of the Building-level Emergency Response Plans must be made available for public 
comment at least thirty days prior to their adoption by the School Board. Since Building-level 
plans are confidential and are not subject to disclosure under article 6 of the Public Officers Law 
or any other provision of law, only a summary of a building-level plan can be made available for 
public comment. The School Board may adopt the plans only after at least one public hearing has 
been held which provides for the participation of school personnel, parents, students, and other 
interested parties.  

A copy of each Building-level Emergency Response Plan and any amendments must be filed 
with appropriate local law enforcement officials and with the State Police within thirty days of 
adoption. 

National Incident Management System (NIMS) Requirements 
All K-12 schools, suburban, and rural; large and small, receiving Federal preparedness monies 
through the U.S. Department of Education (ED), the U.S. Department of Homeland Security 
(DHS), and/or the U.S. Department of Health and Human Services (HHS) are required to support 
the implementation of NIMS. Because all schools are integral components of every community 
and its government, DHS and ED recommend all schools, regardless of whether they are 
recipients of Federal preparedness funds, implement NIMS. 

NIMS was established March 1, 2004, following the Homeland Security Presidential Directive-5 
(HSPD-5) Management of Domestic Incidents. HSPD-5 requires NIMS adoption and 
implementation by all local jurisdictional levels and functional disciplines as well as across the 
full spectrum of potential incidents and hazard scenarios. NIMS defines local jurisdictions as 
including schools and Schools. Although schools are not traditional response organizations, they 
have immediate and critical roles in response such as providing command and management 
directives until local first responders arrive. 

Lessons learned from recent school incidents show that school officials and first responders must 
both be knowledgeable and be trained to implement pre-established practices and procedures. If 
a school-based incident occurs, school personnel are the immediate responders — they provide 
first-aid, notify community response partners, and give command and management directives — 
all in advance of first response arrival. NIMS is suitable for all schools to implement throughout 
all phases of school emergency management:1) Prevention-Mitigation; 2) Preparedness; 3) 
Response; and 4) Recovery. 

Steps to Implementing NIMS: 
• Documenting NIMS adoption at the school and campus community level;
• Creating a strategy and a timeline for fulfilling each of the activities outlined in NIMS
• Implementation Activities For Schools;
• Documenting the use of NIMS and its components in all school emergency management

activities and documents;
• Scheduling and convening ongoing meetings with partners;
• Working closely with community partners to develop procedures, provide training,

conduct exercises, and review plans;
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• Ensuring training, in coordination with community partners, is provided to key personnel
with critical roles in emergency management (i.e., command-level officers and team
members); and

• Reviewing individual school site plans with partners and ensuring NIMS components are
incorporated —training, joint emergency exercises, schedules for continual updates to the
plan, interoperability.

• Using ICS to manage all related activities before, during, and after school and events to
provide for the safety and well-being of attendees.

• Determining, designating, and documenting in advance key personnel and their roles and
responsibilities within ICS, including the chain of command;
Determining, designating, and documenting back-ups to personnel with leadership
positions within ICS;

• Integrating common operating and response procedures from all response partners,
including public health, mental hea,lth, fire, and law enforcement departments and
agencies;

• Integrating ICS into functional and system-wide emergency operations policies, plans,
and procedures;

• Ensuring compatibility of communication devices internally and externally with local
responders; and Providing joint training opportunities to support ICS.

• Ensuring interoperability of communication devices with partners and local government;
• Integrating and documenting procedures from all response partners, including public

health, mental health, fire, and law enforcement departments and agencies;
• Participating in MACS exercises and debriefings, and integrating determined

modifications to plans; and
• Writing partnerships agreements that detail each partner’s roles and responsibilities,

procedures and protocols, and transfer of command.
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Appendix B 
Incident Commander: The Incident Commander is solely responsible for emergency/disaster 
operations and shall remain at the Command Post to observe and direct all operations. It is 
imperative to ensure the safety of students, staff, and others on campus. 
Lead by example: your behavior sets the tone for staff and students. 

Scribe: Reports to the Incident Commander, open and maintain a position log maintaining 
all required records and documentation to support the history of the emergency or disaster. 

Liaison Officer: The Liaison Officer serves as the point of contact for incoming agencies and 
organizations that are helping support the operation. The Liaison Officer has the responsibility 
for all interaction between the media and who coordinates the release of information on the 
incident situation and response efforts to the media. 

Operations Chief: The Operations Section Chief supervises the performance of all incident 
tactical operations. 

Logistics Section Chief: A Logistics Section Chief is responsible for providing facilities, 
services, and material support for the incident, including all essential services and support 
functions needed for the incident management team to conduct effective operations. (This may 
include services such as meals and equipment repair). 
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Benchmark goals for 2023-24
The Mission: Preparing Leaders of Character 

The Four Pillars

Strong Relationships Personalized, Year-Round 
Academics

Career Preparation Character Education

The Anchor Standards and Benchmark Indicators for Each Pillar 
Attendance
● School attendance 

exceeds 85%.

● A decrease in Chronic 
absenteeism by at least 
10%.

● More than 85% of 
families have in-person 
family conferences. 

Connection
● 85% net positive 

responses on connection 
questions on student, 
parent, and staff 
surveys.

● Fewer than 15% of 
students transfer (after 
BEDS day).

● Less than 6% 
undesirable staff 
attrition.

Graduation Rate
●More than 80% of each 

graduation cohort graduates 
within 4, 5, or 6 years.

Academic Growth
● 75% of students meet or 

exceed their expected growth 
in Math and Reading on the 
NWEA. 

Course credits
● 85% of third-year students 

have at least 16.5 credits and 
three regents exams, 75% of 
second-year students have 11 
credits and two regents 
exams, and 55% of first-year 
students have 5.5 credits and 
one regent’s exam at the end 
of August, meeting on-track 
to graduate metrics.

Regents exams
● The annual Regents pass rate 

meets or exceeds the 
following percentage per test: 
ELA 80%, Earth Science 65%, 
Living Environment 75%,  
United States History 75%,
Global History 80%. 

College and Career 
Preparation

•A 5% increase in our 
College and Career 
Readiness metric. 

•At least 70% of the 
student body 
participates in one or 
more of the offered 
career preparation 
programs.

•100% of our 
students complete a 
life plan document in 
their first year that is 
reviewed and 
updated annually, 
used to place 
students in 
appropriate classes 
and programs and 
help them plan 
appropriately for life 
after Vertus

Character Development
•100% of first and 
second years that are 
present in school 
consistently 
successfully complete 
the character seminar.

•85% of our new 
students meet the 
requirements to earn 
their Red Blazer.
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Goals vs. Actual 2022-2023 School Year 
 

Attendance 85% Not Met- 74% 

Attendance 10% decrease in Chronic 
Absenteeism 

Not Met- 84% 

Attendance  85% of families have in-person 
family conferences 

Met- 94% 

Enrollment 85% of Charter= 289 Met-313 

Graduation Rate 80% 4, 5, 6 Year 2019 Cohort 4 year-Met-83% 
2018 Cohort 5 year- 

Course Credits 3rd Years 16/3=85% 
2nd Years 11/2= 75% 
1st Years 5.5/1=55% 
 

3rd years=76%-Not met 
2nd years=47%-Not met 
1st Years=54%-Not met 

Academic Growth NWEA 75% meets or exceeds 
expected growth. 

Math= 47%-Not met 
ELA=66%- Not met 

Academics The annual Cohort Regents pass 
rate meets or exceeds the 
following percentage per test: 
ELA 75%, Math 80%, Science 
80%, Global History 75%, United 
States History 75%. 
 

ELA%= 66%- Not met 
Math- 41%-Not met 
Science-33%-Not met 
Global History=77%- Met 
US History- N/A 
Annual Results-Not cohort 
Math and Science all tests 
averaged together 

Strong Relationships Fewer than 15% of students 
transfer (after BEDS day); fewer 
than 3% drop out of school. 

13% Transfer= Met 
17% Cohort Drop Out-Not Met 
2% School Wide Population-Met 

Strong Relationships Less than 6% undesirable staff 
attrition. 

3%-Met 

Strong Relationships 85% net positive responses on 
connection questions on 
student, parent, and staff 
surveys 

Student=87%-Met 
Parent=94%-Met 
Staff-N/A 

College & Career A 5% increase in our College 
and Career Readiness metric. 

N/A 

College & Career At least 20% of the student 
body participates in one or 
more of the offered career 
preparation programs. 

51%-Met 

44 of 49Powered by BoardOnTrack

Vertus High School - Monthly Board Meeting - Agenda - Tuesday September 19, 2023 at 4:00 PM



 

 

 

College & Career 100% of our students complete 
a life plan document in their 
first year  

Met 

Character Growth 100% of first and second years 
that are present in school 
consistently successfully 
complete the character 
seminar. 

Met 

Character Growth 85% of our new students meet 
the requirements to earn their 
Red Blazer. 

94%-Met 
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Board Committee Structure7.23.docx
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Board Meeting Topics 2023-2024 School Year  

  

September: (Fundraising Committee Reporting) 

• Annual goal review (Benchmarks 1,2 & 3) 

• New benchmark goals for the school year  

• Safety Plan Approval 

• Finance Report (Benchmarks 4 & 5) 

 

October: (Governance Committee Reporting) 

• Program Review* 

• Baseline seniors on track to graduate report (Benchmark 1-Academic Data) 

• Finance Report (Benchmarks 4 & 5) 

 

 November: (Accountability Committee Reporting )  

• NWEA results for incoming students  

• Ad hoc topics as needed  

• Audit Summary Review 

• Finance Report (Benchmarks 4 & 5) 

 

December:   

• Program Review* 

• Board self-evaluation (Benchmark 6-Board Oversight) 

• Student Survey Results (Benchmark 3- Culture) 

• Finance Report (Benchmarks 4 & 5) 

 

January: (Fundraising Committee Report) 

• Board strategic plan discussed (Benchmark 6-Board Oversight and Planning) 

• Graduation status report for seniors (Benchmark 1 on track to graduate) 

• Finance Report (Benchmarks 4 & 5) 

 

February: (Accountability Committee Report)  

• January Regents results (Benchmark 1: a review of benchmark goals-

regents rates) 

• Mid-year credit accumulation report (Benchmark 1: a review of 

benchmark goals on track to graduate) 

• Staff Survey Results 

• Finance Report (Benchmarks 4 & 5) 

 

March: (Governance Committee Report) 

• Program Review* 

• Board training (Benchmark 10 Compliance & Benchmark 6 

Board Oversight & Planning) 
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• Finance Report (Benchmarks 4 & 5) 

 

April: (Fundraising Committee Report)  

• Board strategic plan finalized/review of progress  

• Budget initial discussion and review of any major issues (Benchmark 4: 

Financial Soundness) 

• Parent Survey Results 

• Finance Report (Benchmarks 4 & 5) 

 

May: (Finance Committee - Introduce Budget for approval)   

• Graduation status report for seniors (Benchmark 1: Graduation rate) 

• Seniors’ college acceptance and post-secondary plans   

• Review annual budget issues and approve if ready (Benchmark 4) 

• Finance Report (Benchmarks 4 & 5) 

 

June: (Fundraising Committee Report)   

• Program Review* 

• Charter update and/or renewal application (depending on the year)  

• Deadline for annual budget approval  

• Finance Report (Benchmarks 4 & 5) 

 

July: (Accountability Committee Report)  

• Final graduation results (Benchmark 1- Graduation rate) 

• Pre-submission review of charter renewal application (2018) (2020) (2023) 

• Finance Report (Benchmarks 4 & 5) 

 

August:  

• Regents results for June administration and school year (Benchmark 1-

academic data) 

• School leader evaluation (Benchmark 6 and 7) 

• Finance Report (Benchmarks 4 & 5) 

 

 

*Topic chosen by School Leaders -invite the staff of the program to present  

**Monthly Board Statistics and reporting topics are a continual conversation regarding various 

state benchmarks and our own internal benchmark goals.  
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Board Committee Structure

Committee Accountability Finance Fundraising & 
Community 
Engagement

Governance & 
Nominating

Members Tory VanVoorhis
Calvin Gantt
Julie Locey

Evan Gallina
Jack O’Connell
Deke Johnson
Amy Brisson
Julie Locey 

Evan Gallina
Michael 
Mandina
Spencer Ash
Joe Carter
Levi Bennett

Deke Johnson
Tory VanVoorhis
Jack O’Connell

Reporting 
Months

July
November
March

Every Month August
January
April
June

October
February
Monthly as 
needed

Topics
Regents
NWEA
Graduation Status
Credit Earning

Monthly Review
Budget
Audit

Events Board Training
New Member 
Recruitment
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