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Vertus High School

Monthly Board Meeting

Published on July 15, 2023 at 9:59 AM EDT

Date and Time
Tuesday July 18, 2023 at 4:00 PM EDT

Agenda

Purpose Presenter Time
. Opening Items 4:00 PM
A. Record Attendance Evan Gallina Tm
B. Call the Meeting to Order 1m
C. Approve Minutes Approve 2m

Minutes
D. Action Item Review Prior Month Discuss 10m
Il Board Training 4:14 PM
A. Topic for the Month Discuss Kirsten Barclay 20m
lll. Consent Agenda ltems 4:34 PM
A. Month At A Glance FYI Levi Bennett 10 m
B. Board Statistics FYI Tim Hill 10m
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VI.

VII.

Vertus High School - Monthly Board Meeting - Agenda - Tuesday July 18, 2023 at 4:00 PM

Purpose
Finance
A. Budget vs Actual & Cash Flow Discuss
Discussion Items
A. Recruitment Update Discuss
B. Strategy & Renewal Discuss
Committee Reporting
A. Board Committee Structure & Monthly Reporting
B. By-Laws Vote
C. Trustee Job Description & Expectations Vote
D. Fundraising-Grants Discuss
Closing Items
A. New Action Item Review & Report Out Discuss
B. Adjourn Meeting Vote

Presenter

Amy Brisson

Levi Bennett

Julie Locey

Victoria VanVoorhis
Victoria VanVoorhis

Victoria VanVoorhis

info@vertusschool.org | www.vertusschool.org | FaceBook/VertusHighSchool

Powered by BoardOnTrack

Time

4:54 PM

10m

5:04 PM

10 m

10m

5:24 PM

15 m

10m

5:59 PM
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Coversheet

Approve Minutes

Section: I. Opening Items

Item: C. Approve Minutes

Purpose: Approve Minutes

Submitted by:

Related Material: 2023_06_20_board_meeting_minutes.pdf
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Vertus High School

Minutes

Monthly Board Meeting

Date and Time
Tuesday June 20, 2023 at 4:00 PM

Directors Present
D. Johnson, E. Gallina, J. O'Connell, S. Ash, V. VanVoorhis

Directors Absent
C. Gantt, M. Mandina

Ex Officio Members Present
J. Locey
Non Voting Members Present
J. Locey
Guests Present
A. Brisson, K. Barclay, L. Bennett, T. Hill
I. Opening Items
A. Record Attendance

B. Call the Meeting to Order
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V. VanVoorhis called a meeting of the board of directors of Vertus High School to order on
Tuesday Jun 20, 2023 at 4:06 PM.

C. Approve Minutes

J. O'Connell made a motion to approve the minutes from Monthly Board Meeting on 04-
25-23.

S. Ash seconded the motion.

The board VOTED unanimously to approve the motion.

Il. Board Training

A. Topic for the Month

The Board continued its Professional Learning Series with a focus on the NYSED
Performance Framework.

lll. Consent Agenda Items

A. Month At A Glance

Levi Bennett presented MOA. No questions were asked.

B. Board Statistics

Tim Hill presented the monthly Board Statistics.
IV. Finance
A. Budget vs Actual & Cash Flow

B. 23-24 Budget
E. Gallina made a motion to Approve the Annual Budget for the 2023-2024 school year
and approve an end of year bonus for CEO.
D. Johnson seconded the motion.
The board VOTED unanimously to approve the motion.
V. Committee Reporting
A. Board Committee Structure & Monthly Reporting

B. Governance

Board member recruitment reviewed.

C. Meeting Dates 23-24

Powered by BoardOnTrack 5 of 60
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D. Johnson made a motion to Approve all Board meeting dates for the 2023-2024 school
year.

J. O'Connell seconded the motion.

The board VOTED unanimously to approve the motion.

D. Fundraising-Grants

To be reviewed in July.

VI. Discussion Items

A. Recruitment Update

Levi Bennett presented current enroliment and enroliment projections for the 23-24 school
year.

B. Renewal

Benchmarks 4, 5 and 6 to be reviewed by July 20, 2023.

VII. Closing Items

A. Action Item Review & Board Member Report Out

B. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 5:57 PM.

Respectfully Submitted,
V. VanVoorhis

info@vertusschool.org | www.vertusschool.org | FaceBook/VertusHighSchool
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Coversheet

Action Item Review Prior Month

Section: I. Opening Items

Item: D. Action Item Review Prior Month
Purpose: Discuss

Submitted by:

Related Material: 6.23Board_Action_Items_Running_List.pdf
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Board Action Items Running List

Outstanding Items

=

Tory to confirm with our attorney that we can have Nonboard members serve on
committees, or do we have to change by-laws?

N

Calvin to explore the connection with Ursala Burns and set up an initial meeting to
introduce her to Vertus.

e

The Finance committee will review financial policies and procedures and bring them to
the September Board Meeting for approval. -Waiting for legal review

&

Transgender policy in place- Julie to discuss with Kirsten Barclay.- Contacted Kirsten
waiting to hear back from her on her findings.

o

Funding target for purchase of a new building- Finance Committee

¥

Calvin to reach out to Adrian Hale. Has a connection through MCC Men of Excellence.

~

Board members are to email Benchmark questions to Kirsten as warranted.

June 2023 Board Meeting Action ltems

2. Board members read pages 1-17 of the Performance Framework and try to take notes on
what you think each vocabulary word means. Due July meeting

&

Tory and Jack want to give a gift to Jael Duran as former NYU alum.

o

Tory to create a spreadsheet of potential Board Members to add to Board on Track.

o

Each Board member send names of potential members to Tory as soon as possible.

@

Board is to review the Trustee job description and send Julie any comments or proposed
changes by July 12 so we can vote on it at our July meeting.

Powered by BoardOnTrack 8 of 60
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11. Board members are to review and send comments to Julie for material changes to
Benchmarks by July 17.

Powered by BoardOnTrack
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Coversheet

Topic for the Month

Section: [I. Board Training

Item: A. Topic for the Month
Purpose: Discuss

Submitted by:

Related Material: BoardHomework6.23.pdf
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Vertus Charter School Board of Trustees Professional Learning Series

NYSED Performance Framework — Benchmark #2: Teaching and Learning

Vocabulary

1. Curriculum:

2. New York State Learning Standards:

3. Culturally Responsive Curriculum:

4. Horizontal Alignment (of curriculum):

5. Vertical Alignment (of curriculum):

6. Instruction:

7. Mastery:

8. Differentiation:

16087834.1 6/20/2023
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9. Response to Intervention:

10. Targeted Instruction:

11. Blended Learning:

12. Project-Based Learning;:

13. Modalities for Instruction:

14. Teach Like a Champion, by Doug Lemov:

15. System of Assessments:

16. Diagnostic Assessment:

17. Formative Assessment:

16087834.1 6/20/2023
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18. Summative Assessment:

19. Students with Disabilities:

20. Committee on Special Education:

21. Integrated Co-Teaching (“ICOT”):

22. Section 504;

23. English Language Learners:

24. Economically Disadvantaged Students:

25. Cohort:

16087834.1 6/20/2023
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New York State Education Department

Remote Renewal Site Visit Report for BoR-Authorized Charter Schools under the
2019 Charter School Performance Framework
2020-2021

Vertus Charter School

Remote Renewal Site Visit Dates: December 15-16, 2020
Date of Report: March 15, 2021

Charter School Office
89 Washington Avenue
Albany, New York 12234
charterschools@nysed.gov
518-474-1762

Vertus Charter School — REMOTE RENEWAL SITE VISIT REPORT 1
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SCHOOL DESCR

Charter School Sun

IPTION

nmary*

Name of Charter School

Vertus Charter School

Board Chair

¢ Bryan Hickman (until December 31, 2020}
e Victoria Van Voorhis (as of January 1, 2021)

District of location

Rochester City School District

Opening Date Fall 2014
e Initial Charter Term: September 1, 2014 —
June 30, 2019
Charter Terms ’
¢  First Renewal Term: July 1, 2019 — June 30,
2021

Current Term Authorized Grades/ Approved
Enrollment

Grades 9-12 / 340 students

Proposed Renewal Term Authorized Grades/
Proposed Approved Enrollment

Grades 9-12 / 340 students

Comprehensive Management Service Provider

None

Facilities

21 Humboldt Street, Rochester New York 14609 -
Private Space

Mission Statement

To develop leaders of character for the
community and the workplace.

Key Design Elements

e Strong relationships

e Personalized year-round academics
e Character development

e Career preparation

Requested Revisions

Noteworthy:

Vertus Charter School (Vertus), located in Rochester New York, is a high school for males focused on four
pillars: establishing strong relationships, personalized year-round academics, character education and
career preparation. It serves 263 students in a blended learning environment that combines online
learning with teacher led classes that are personalized to meet the needs of each student. Every student
is assigned a preceptor who functions like a guide and mentor to a small group of students and is the
primary liaison to students and their families.

Renewal Outcomes
Pursuant to the Board of Regents Renewal Policy, the following are possible renewal outcomes:

¢ Full-Term Renewal: A school’s charter may be renewed for the maximum term of five years. For
a school to be eligible for a full-term renewal, during the current charter term the school must

1 The information in this section was provided by the NYS Education Department Charter School Office.

Vertus Charter School — REMOTE RENEWAL SITE VISIT REPORT 3
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have compiled a strong and compelling record of meeting or exceeding Benchmark 1, and at the
time of the renewal analysis, have met substantially all other performance benchmarks in the
Framework.

e Short-Term Renewal: A school’s charter may be renewed for a shorter term, typically of three
years. As discussed above, the Regents will place an even greater emphasis on student
performance for schools applying for their second or subsequent renewal, which is consistent
with the greater time that a school has been in operation and the corresponding increase in the
quantity and quality of student achievement data that the school has generated. In order for a
school to be eligible for short-term renewal, a school must either:

(a) have compiled a mixed or limited record of meeting Benchmark 1, but at the time of the
renewal analysis, have met substantially all of the other performance benchmarks in the
Framework which will likely result in the school’s being able to meet Benchmark 1 with the
additional time that short-term renewal permits, or

(b) have compiled an overall record of meeting Benchmark 1 but falls far below meeting one or
more of the other performance benchmarks in the Framework.

e Non-Renewal: A school’s charter will not be renewed if the school does not apply for renewal or
the school fails to meet the criteria for either full-term or short-term renewal. In the case of non-
renewal, a school’s charter will be terminated upon its expiration and the school will be required
to comply with the Charter School Office’s Closing Procedures to ensure an orderly closure by the
end of the school year.

Please Note: The Regents may include additional terms, conditions, and/or requirements in a school’s
Full-Term or Short-Term Renewal charter to address specific situations or areas of concern. For example,
a school may meet the standards for full-term renewal or short-term renewal with regard to its
educational success but may be required to address organizational deficiencies that need to be corrected
but do not prevent the Regents from making the required legal findings for renewal. A school may also
meet the standards for full-term renewal or short-term renewal of only a portion of its educational
program (e.g., for the elementary school program, but not the middle school program). Such additional
terms and/or requirements may include, but are not limited to, restrictions on the number of students
and grades to be served by the school, additional student performance metrics, heightened reporting
requirements, or specific corrective action.

COVID-19 PANDEMIC NOTE: As of the publication of this report, New York State is in the midst of
responding to the COVID-19 pandemic. NYSED understands that these are not normal times and state
assessments for grades 3-8 as well as high school students were canceled for the 2019-2020 school year
(see the applicable memos at http://www.pl2.nysed.gov/psc/aboutcharterschools/lawsandregs/law.html). The
NYSED Charter School Performance Framework is a robust document that allows NYSED to continue to
use it as an evaluative tool even during the current statewide crisis. With state assessments cancelled for
the 2019-2020 school year, Benchmark 1 allows for the use of longitudinal data and NYSED has been
continuing to monitor and evaluate schools through the lens of the Performance Framework during the
current crisis as Board of Regents-authorized charter schools have been implementing robust continuity
of learning plans and adhering to NYSED’s Remote Monitoring and Oversight Plan. Therefore, NYSED will

Vertus Charter School — REMOTE RENEWAL SITE VISIT REPORT 4
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continue to use the Performance Framework and Board of Regents renewal policies to evaluate, in a
summative manner, applicable charter schools for renewal recommendation determinations.

SCHOOL CHARACTERISTICS

Current Grade Levels and Approved Enroliment

Year1 Year 2
2019 to 2020 2020 to 2021

Grade
Configuration
Total Approved
Enroliment

Grades 9-12 Grades 9-12

340 340

Proposed Renewal Term Grade Levels and Projected Enrollment Requested by the School?

Yearl Year 2 Year 3 Year 4 Year 5
2021 to 2022 2022 to 2023 2023 to 2024 2024 to 2025 2025 to 2026

Grade

. . Grades 9-12 Grades 9-12 Grades 9-12 Grades 9-12 Grades 9-12
Configuration

Total Proposed

340 340 340 340 340
Enrollment

METHODOLOGY

A two-day remote renewal site visit was conducted at Vertus Charter School on December 15-16, 2020.
The New York State Education Department’s Charter School Office (CSO) team conducted interviews with
the board of trustees, school leadership team, school support team, the social emotional support team
and students. In cooperation with school leadership, the CSO administered anonymous online surveys to
parents.

The team conducted 11 remote classroom observations in Grade 9-12. The observations were
approximately 20 minutes in length and conducted jointly with the director of specialized services and the
director of academics. NYSED utilizes the CSO’s remote Classroom QObservation Worksheet as a lens for
remote classroom observations. It is shared with the school prior to the site visit, and can be found in the
Renewal SV Protocol.

2 This proposed chart was submitted by Vertus in its renewal application. It is subject to change pending the final renewal
recommendation and approval by the Board of Regents. This chart should not be used to determine the final approved grade
levels or enroliment of the school in the subsequent renewal term.

Vertus Charter School ~ REMOTE RENEWAL SITE VISIT REPORT 5
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The documents and data reviewed by the team before, during, and after the site visit included the

following:

Vertus High School - Monthly Board Meeting - Agenda - Tuesday July 18, 2023 at 4:00 PM

Current 2020-2021 organizational chart;

A 2020-2021 master school schedule;

Board materials (roster, minutes, and strategic plan, if applicable) and a narrative describing
the board’s self-evaluation process;

Narrative describing the process used to evaluate school leadership;

Narrative describing the process school leadership uses to evaluate teachers;

School administered teacher, parent/student survey results;

Current school policies, including the discipline policy, complaint policy, enroliment and
admissions policy, and by-laws;

NYSED Attachment 1: Academic and Enroliment Data;

NYSED Attachment 2: Fiscal Dashboard Data;

Narrative describing the school’s progress and efforts made toward reaching its enrollment
and retention targets;

Admissions and Waitlist information;

Faculty/Staff Roster;

Fingerprint Clearance Certificates for all instructional and non-instructional staff;
School-submitted Annual Reports during current charter term;

School’s Self-Evaluation Tool;

Prior CSO monitoring reports {check-in, midterm, renewals);

Spring 2020 Continuity of Learning Plan;

School’s 2020 renewal application;

e School’s 2019 Notices of Deficiency
e Any supplementary evidence or data submitted to NYSED by the school;
e School’s Four Pillars tracking system; and
e Parent, student and staff surveys from 2019-2020
Vertus Charter School - REMOTE RENEWAL SITE VISIT REPORT 6
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BENCHMARK ANALYSIS

The 2019 Performance Framework, which is part of the Oversight Plan included in the Charter Agreement
for each school, outlines 10 Performance Framework benchmarks in three key areas of charter school
performance:

e Educational Success
e Organizational Soundness
e Faithfulness to Charter and Law

Observational findings from the review of the renewal application, supporting data, and the site visit will
be presented in alignment with the 2019 Performance Framework benchmarks and Indicators according
to the rating scale below. A brief summary of the school’s strengths will precede the benchmark analysis.
Each benchmark will be rated; and the report narrative will provide evidence-based information relative
to each indicator.

__ Description
! The school generally meets or exceeds the performance benchmark; few concerns
are noted. May be a potential exemplar, if noted.

The school does not meet the performance benchmark; a number of concerns are
Approaches noted

The school falls far below the performance benchmark; significant concerns are
noted.

For the site visit conducted from December 15, 2020 to December 16, 2020 at Vertus Charter School, see
the following Performance Framework benchmark ratings and narrative.

Vertus Charter School — REMOTE RENEWAL SITE VISIT REPORT 7
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New York State Education Department
2019 Charter School Performance Framework Ratings?

2019 Performance Benchmark

Level

Educational Success

Benchmark 1: Student Performance: The school has met or exceeded achievement indicators for academic proficiency,
trends toward proficiency, similar schools, college and career readiness, and high school graduation, if applicable.
Proficiency at the elementary/middle school level shall be defined as achieving a performance level of 3 or higher on
Grade 3-8 state assessments in ELA, math, and science. At the high school level, passing shall be defined as obtaining a
Regents exam score of 65 or higher.

Approaches

Benchmark 2: Teaching and Learning: School leaders have systems in place designed to cultivate shared accountability
and high expectations and that lead to students’ well-being, improved academic outcomes, and educational success. The
school implements research-based practices and has rigorous and coherent curriculum and assessments that are aligned
to New York State Learning Standards for all students. Teachers engage in strategic practices and decision-making in order
to address the gap between what students know and need to learn so that all students experience consistent high levels
of engagement, thinking and achievement.

Meets

Benchmark 3: Culture, Climate, and Student and Family Engagement: The school has systems in place to support
students’ social and emotional health and to provide for a positive, safe, and respectful learning environment that
prepares all students for college and career. Families, community members and school staff work together to share in the
responsibility for student academic progress and social-emotional growth and well-being. Families and students are
satisfied with the school’s academics and the overall leadership and management of the school.

Meets

Organizational Soundness

Benchmark 4: Financial Condition: The school is in sound and stable financial condition as evidenced by performance on
key financial indicators.

Meets

Benchmark 5: Financial Management: The school operates in a fiscally sound manner with realistic budgets pursuant to
a long-range financial plan, appropriate internal controls and procedures, and in accordance with state law and generally
accepted accounting practices.

Benchmark 6: Board Oversight and Governance: The board of trustees provides competent stewardship and oversight of
the school while maintaining policies, establishing performance goals, and implementing systems to ensure academic
success, organizational viability, board effectiveness and faithfulness to the terms of its charter.

Approaches

Approaches

Benchmark 7: Organizational Capacity: The school has established a well-functioning organizational structure, clearly
delineated roles for staff, management, and board members. The school has systems and protocols that allow for the
successful implementation, evaluation, and improvement of its academic program and operations.

Meets

Faithfulness to

Charter & Law

Benchmark 8: Mission and Key Design Elements: The school is faithful to its mission and has implemented the key design
elements included in its charter.

Meets

Benchmark 9: Enroliment, Recruitment, and Retention: The school is meeting or making annual progress toward meeting
the enrollment plan outlined in its charter and its enroliment and retention targets for students with disabilities, English
language learners, and students who are eligible applicants for the free and reduced priced lunch program; or has
demonstrated that it has made extensive good faith efforts to attract, recruit, and retain such students. . High schools are
meeting persistence rates commensurate with the NYSED target.

Approaches

Benchmark 10: Legal Compliance: The school complies with applicable laws, regulations, and the provisions of its charter,

Approaches

3 Charter schools authorized or renewed beginning in the 2019-2020 school year and thereafter use the 2019 Charter School

Parformance Framework, and all other charter schools use the 2015 Charter School Performance Framework until renewal.
to the appropriate framework for the applicable benchmark standards.

Vertus Charter School - REMOTE RENEWAL SITE VISIT REPORT 8
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Summary of Findings

e Vertus Charter School is in year seven of operation and serves students in Grades 9-12. During its
current charter term, the school is rated in the following manner: meeting five benchmarks and
approaching five benchmarks. A summary of those ratings is provided below.

e Summary of Areas of Strengths:

The school’s renewal documents, focus group conversations and classroom observations
provided evidence of a strong focus on student engagement and relationships, particularly with
the preceptors, but also with teachers and other staff. The school provided many examples of
deep and varied services it provides to students and families, on-site and remotely, that result
from a high degree of collaboration among the staff— an “all hands-on deck” approach. The board
of trustees instituted a number of changes since the last site visit, including the addition of several
members having specific skills and expertise, although other areas of expertise continue to be
lacking. The collective board membership demonstrates a connectedness to the community at
large and a strong commitment to the school and students. The school’s key design elements
serve as the organizing framework for the school, and all constituents discussed their work as it
relates to one or more of the key design elements.

e Summary of Areas in Need of Improvement:

While the school’s main academic focus is helping students master high school content despite
most students’ entering with skills well below grade level expectations, this goal has not yet been
reached at the four-year graduation level. Although the Regents passing rate and graduation rate
continue to improve year over year, the margin by which students are passing Regents exams
remains minimal. The school continues to fall below the state average for the four-year cohort
graduation rate, though the school’s fifth- and sixth-year graduation rates exceed the state
average. The school’s fulfillment of the goal of attaining maximum enrollment has not been met
this school year, which has impacted the school’s financial resources. The school must remedy
deficiencies in the school’s fingerprinting process prior to hiring new staff members.

Vertus Charter School — REMOTE RENEWAL SITE VISIT REPORT 9
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Benchmark 1: Student Performance

The school has met or exceeded achievement indicators for academic proficiency, trends toward
proficiency, similar schools, college and career readiness, and high school graduation, if applicable.
Proficiency at the elementary/middle school level shall be defined as achieving a performance level of 3 or
higher on Grade 3-8 state assessments in ELA, math, and science. At the high school level, passing shall be
defined as obtaining a Regents exam score of 65 or higher.

Finding: Approaches

Summative Evidence for Benchmark 1:

See Attachment 1 for data tables and additional academic information.

Note: State assessments were not administered in the 2019-2020 school year. As such, NYSED is not able
to include results from that academic year in the analysis of this benchmark.

Vertus Charter School — REMOTE RENEWAL SITE VISIT REPORT 10
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Benchmark 2: Teaching and Learning

School leaders have systems in place designed to cultivate shared accountability and high expectations
and that lead to students’ well-being, improved academic outcomes, and educational success. The school
implements research-based practices and has rigorous and coherent curriculum and assessments that are
aligned to the New York State Learning Standards (NYSLS) for all students. Teachers engage in strategic
practices and decision-making in order to address the gap between what students know and need to learn
so that all students experience consistent high levels of engagement, thinking and achievement.

Finding: Meets

a. The school has a documented curriculum that is aligned to current New York
State |earning standards.

b. The curriculum is aligned horizontally across classrooms at the same grade level
and vertically between grades.

c. The curriculum and corresponding materials are differentiated to provide
opportunities for all students to master grade-level skills and concepts, including
students with disabilities, English language learners/multi-lingual learners,
economically disadvantaged students, and other subgroups.

d. The curriculum is systematically reviewed and revised.

a. The school staff has a shared understanding of high-quality instruction that
supports all learners and observed instructional practices align to this
understanding.

b. Instructional delivery fosters engagement with all students.
c. The school differentiates instruction to ensure equity and access for all students.

d. The school provides staff with professional development opportunities that
promote best practices and improves all students’ success, including sub-groups.

a. The school uses a system of formative, diagnostic, and summative assessments.

b. The school uses qualitative and quantitative data to inform instruction and
improve student outcomes.

c. The school uses qualitative and quantitative data to evaluate the quality and
effectiveness of the academic program and modifies the program accordingly for
both individual students as well as subgroups.

d. The school uses multiple measures to assess student progress toward State
learning standards.

a. The school follows the NYSED approved identification process for students with
disabilities and English language learners/multi-lingual learners.

b. The school provides supports to meet the academic needs for all students
including, but not limited to: students with disabilities; English language
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learners/multi-lingual learners; and economically disadvantaged students.
c. The school has systems to monitor the progress of individual students and to
facilitate communication between interventionists and classroom teachers
regarding the needs of individual students.

Academic Program for High School:

HS:
o

Vertus employs a blended model of instruction, combining online courses with teacher- led
courses. The students progress through a series of online classes, demonstrating mastery of
content areas and skills in preparation for their Regents exams.

The school provides wrap-around support services to students through its preceptors, staff
members who focus on student engagement and support and are liaisons among the school,
the community and students’ families.

The school provides career planning and a number of opportunities for students to prepare
for their post-secondary experiences through college advisement, career explorations,
internships and dual enroliment in certification programs.

Academic Program for Students with Disabilities (SWDs) and English language learners (ELLs):
SWDs:

0]

Students who receive special education services benefit from additional support provided by
special education teachers who assist them in the school’s learning lab as well as provide
additional one-to-one or small group support.

o The director of specialized services monitors the progress of students with individual
education plans (IEPs) by meeting with their teachers weekly and tracking student progress
toward meeting the academic goals articulated in their IEPs

ELLs:

o The school supports its English language learners (ELLs) through its individualized support for
all students as well through the services of an English as a New language (ENL) teacher who
provides support to ELL students during learning lab in addition to providing a teacher-led
class designed to support their English language acquisition.

o The school’s online learning platform provides content in Spanish and other languages to

support students content area acquisition while they are learning English. The school has also
provided opportunities for ELLs to form a peer support network.

Summative Evidence for Benchmark 2:

1. Element: Curriculum:

Indicator a: According to the school’s renewal application, Vertus uses a blended learning model
which consists of an on-line component as well as teacher-led classes. The school uses Edgenuity,
an online education platform that offers courses in ELA, social studies, math, science and general
electives, and is aligned to the New York State Learning Standards. A weakness in the Edgenuity
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program, according to the academic support team, is writing; the school has met this challenge
through use of old Regents exam questions and additional New Visions curricula. School leaders
reported that Edgenuity releases new and/or updated courses each year, which Vertus accesses
to expand upon its on-line curriculum. Courses are offered in translation as well, with the most
often language accessed being Spanish. Teacher-led classes are proficiency-based and intended
to prepare students for NYS Regents exams. Teacher-created curriculum is designed to support
students’ understanding of content and draws on curricular resources from New Visions, which
are also aligned to the NYS Learning standards. Teachers customize courses to meet the interests
and needs of their particular students. School leaders reported that during the spring of 2021
semester, life skills, music, and sociology courses will be added. Twelve students are currently
enrolled in dual credit courses through the Monroe County College; teachers must meet
community college requirements as well as those for charter schools. In their focus group, board
members affirmed the close partnership the school maintains with the community college.
Additional career-focused program offerings are being planned, including barbering, construction
trades, and optics.

e Indicator b: In the renewal application, the school describes its non-graded and mastery-based
instructional program which allows students, many of whom are overage and under-credited, to
work at their own pace. The school’s courses are mapped across academic skills so that as
students advance, they demonstrate their mastery of one skill or content area before moving on
to the next. As students advance through the school, content and skills increase in complexity and
spiral toward high school graduation standards. During the student support focus group, the
participants discussed the way they examine updated coursework on Edgenuity to ensure
alighment with Regents exams. During the school leaders’ focus group, academic leaders
discussed how they align Edgenuity course work with teacher-led courses to support content
mastery. Teachers continually discuss alignment as they work to prepare students for Regents
exams.

e Indicator c: In the school’s renewal application, the school asserts that its combination of
Edgenuity coursework in addition to its teacher-led classes are differentiated. The school’s focus
on mastery allows teachers to personalize instruction for every student, beginning with where
they are and helping them progress toward meeting grade level and Regents level mastery. The
school utilizes Edgenuity’s online intervention program, My Path, which provides targeted
instruction aimed at addressing each student’s learning gaps. This module also has a learning
management system that articulates with students’ IEPs to ensure that students are receiving
instruction aligned to their learning goals as well as articulating any modifications and
accommodations to which students are entitled. The school employs an integrated co-teaching
model to provide additional content support and learning strategies for students who may need
them. School leaders indicated that the remote setting provides a stronger special education
program, as it focuses more on individual services which are provided by telephone or Zoom calls.
The school’s ENL teacher supports students who are ELL through push-in or pull-out services.
Edgenuity also has resources in Spanish to support content acquisition.

¢ Indicator d: According to the school’s renewal application and the school leaders, Vertus reviews
its curriculum through the monitoring of student progress, as weill as during summer professional
development. Teachers, working closely with students, look at student work, test scores and
surveys in addition to observing students to determine if additional learning opportunities are
needed. The school’s leadership team reviews the curriculum each spring to ensure its alignment
with New York State Learning Standards as well as for its cultural relevancy. The school uses the
Universal Design for Learning (UDL) as a framework for evaluating and updating its curriculum.
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Element: Instruction:

Indicator a: In the school’s renewal application, instructional strategies that define the school’s
approach are described, including blended learning, project-based instruction, co-teaching,
culturally responsive instruction and techniques from Teach Like a Champion, by Doug Lemov.
These strategies support the school’s mission to make the content and curriculum accessible and
meaningful, ensure academic rigor and high-quality instruction. The application describes the
elements of face-to-face learning which includes whole class direct instruction, small group
lessons, formative and summative assessments, peer collaboration, exhibitions and
performances. The renewal application describes the school’s approach to remote learning during
the pandemic as expanding the use of Edgenuity through the creation of teacher-led classes that
provide a platform for pre-recorded video instruction, PowerPoint presentations and additional
online materials that have been uploaded to provide students with access. During the site visit,
the CSO SV team observed teacher-led classes that were conducted through Zoom as well as
prerecorded mini- lessons that students can view on demand. The components of the approach
to online learning listed here were observed in the remote classes viewed by the team.

Indicator b: The school’s renewal application describes student engagement as one of the primary
goals of its instructional approach. The pillars of the school’s design include strong relationships,
personalized year-round academics, character education and career readiness. All of these
elements are tools to ensure that every student is engaged. This is particularly important given
the school’s target population, males, has been mostly unsuccessful in their previous schooling.
Every student is assigned a learning team that consists of a preceptor who serves as a mentor,
core content teachers and co-teachers to deliver classroom instruction. This intensive support,
combined with blended learning, is designed to engage every student. During the focus groups
with school leaders and academic and social emotional support staff conducted during the remote
site visit, school staff described the many ways they work with students and their families to
maintain student engagement. School leaders described remote daily seminar meetings which
serve to replace on-site motivational morning meetings. These seminars provide a positive start
to the day. Students maintain communication with their preceptors daily, preceptors visit
classrooms to support students and serve as the main liaison in connecting students and their
families with services that the school provides which include transportation and support for
medical and other needs in addition to maintaining its own food pantry. School leaders discussed
their outreach to students who do not live in a consistent residence as well as students involved
in the justice system, ensuring students have access to the internet and technology to maintain
their studies despite their circumstances. Preceptors discussed making visits to students’ homes,
especially those whose attendance and work production has fallen off. Student productivity is
monitored through their engagement with Edgenuity and well as their attendance in remote
classes and work submission.

Indicator c: The school’s primary approach to student learning is tailored to meet each student at
his level. The school’s renewal application describes how Edgenuity provides instruction based on
students’ current skill and content knowledge levels and moves them toward graduation
standards. Edgenuity provides many different modalities for instruction, from videos and
podcasts to digital assignments, group discussions and digital assessments so that students can
choose which modality engages them best. The director of blending learning assists the
instructional staff by providing data on course completion, work submission and time engaged in
online courses on a daily, weekly and periodic basis. School leaders monitor Regents completion
rates and career explorations in addition to online learning.

Indicator d: In the school’s renewal application, Doug Lemov’s book, Teach Like a Champion is
identified as a primary training tool for teachers. The techniques outlined in the book stem from
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a framework that provides common structure across classes that support learning and
preparation for college. The techniques shape student behavior by emphasizing high expectations
for students through rigorous teaching practices designed to increase learning and prepare
students for the academic demands of college coursework. During the school leadership focus
group, school leaders discussed their use of these techniques and the way they have supported
teachers in using classroom strategies to keep all students engaged by the way they call on
students as well as having teachers check students’ understanding of concepts during class
discussions. The school submitted an “Educator Staff Meeting” schedule, organized by staff sub-
groups, to demonstrate how regularly scheduled time is purposed for staff learning. The school
holds monthly professional development sessions as well.

3. Element: Assessment and Program Evaluation:

Indicator a: The school’s assessment system is outlined in the school’s renewal application. The
school uses exit tickets, student work, Edgenuity quizzes and tests for formative and summative
assessment of student learning and growth. NWEA academic progress assessments are
implemented two to three times a year and Regents and ACT exams are administered during
established testing windows. During the spring of 2020, since the Regents exams were cancelled,
the school used Edgenuity assessments and correlated the data along with course completion
data to ascertain how students would have done were the Regents exams given. During the focus
group, school leaders discussed the ways teachers developed their own assessments, which are
aligned to Regents exam questions, in order to track student preparedness to sit for the exams.
Indicator b: In the school’s renewal application, it is reported that teachers and preceptors use
student work, observations and discussions to identify students in need of additional support.
Student progress toward graduation is monitored through this data and additional support is
provided to students who are not making adequate progress. This data also supports the
configuration of student groupings for targeted instruction and provides feedback to students
which validates their gains and serves to hold them accountable for their progress. During the
school leader and support services focus groups, school staff discussed their focus on student
engagement which they define, in part, as completion of work and passing online courses.
Students who are struggling can receive help during learning lab or as needed from their
preceptors and from support teachers. Students who are recommended for academic
intervention are triaged through a response to intervention protocol that provides support in tiers
and monitors the effectiveness of the interventions.

Indicator c: In the renewal application, the school describes how it uses assessment data to
improve student outcomes. The school cites its improvement on lab completions as well as its
improvement in academic interventions as two areas that were identified through the use of
formative and summative assessment analysis. The school also uses Edgenuity’s Lesson Master
report, which charts class and individual student progress throughout each course. This data is
used by teachers to identify content areas in need of reteaching. During the school leadership
focus group, school leaders discussed how using the data of course completion led to making
changes in their teacher-led classes; students had higher course completion rates in Edgenuity
when the online class was paired with a teacher-led class designed to reinforce and review
concepts.

Indicator d: In the Vertus’s renewal application, the school discusses the ways it measures the
progress of students toward graduation. The school uses all of its assessments, in addition to
course completion and course grades, to monitor student progress. Family nights are held three
times a year, so that staff can meet with students and their families to discuss and review each
student’s academic progress, character growth and progress towards graduation. During the
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school leaders focus group, participants explained how students and parents are kept informed
of students’ progress toward graduation, which includes credit accumulation, mastery of subject
matter, character development and Regents exams passed. During the student support team
focus group, school leaders discussed meeting with teacher teams weekly to monitor IEP
students’ progress toward meeting their IEP goals in addition to discussing all students who are
in need of support.

4. Element: Supports for Diverse Learners:

Indicator a: In the Vertus renewal application, the school notes that 28 percent of its students are
identified as SWDs, nine percent of students are ELLs and 86 percent of students are economically
disadvantaged (ED.) The school’s department of specialized services oversees SWD, and ELL
students as well as those with 504 accommodations. The department of special services employs
a case management team approach to support and monitor progress of SWD, communicating
with the Committee on Special Education (CSE) and ensuring the provision of all mandated
services as well as supporting and tracking student progress. During the student support focus
group, school leaders discussed the way students are supported in the school’s learning lab.
Special education teachers as well as general educational teachers and preceptors all lend support
to students, while they are in the lab on a rotating basis. In addition, the preceptor plays a liaison
role for students, connecting them with additional supports which include academic intervention
services as well as counseling and other supports provided by the school. In the school leaders
and student support team focus groups participants discussed the way they continue to provide
individualized support during remote learning by creating smaller teacher-led classes, and
increasing their one-on-one work with students to assist them with their school work.
Additionally, preceptors work with students to develop productive habits while working at home,
in order to maintain students’ motivation and engagement.

Indicator b: In its renewal application, the school explains that it serves SWD through their ICT
teacher-led classrooms in addition to providing small group and push in support. The school also
uses a Response to Intervention (RTI) protocol to identify students in need of additional support.
Beginning in the 2019-2020 school year, Vertus implemented a formal academic intervention
program with scaffolded targets and interventions provided by academic intervention specialists.
Student identified, in part by NWEA assessments, now attend a daily academic intervention class
which supports their individualized needs. Student who fail Regents exams are also provided with
this additional support. Edgenuity addresses the needs of SWD through its toolkit which includes
very explicit instructions, models learning strategies, and provides feedback. The platform also
adapts content materials to make them accessible, adapting to student need. During the student
support focus group, school leaders described their targeted efforts for ELLs. The school employs
an English as a New Language (ENL) teacher as well as Spanish speaking staff to support ELLs. The
school has implemented a learning-lab approach to its support of ELLs and differentiates their
support according to students NYSESLAT scores. The school also reports its system of support for
ED students via its personalized approach, small class environments, and establishment of strong
relationships between students and teachers. School leaders and trustees, during their focus
groups described addressing students’ {and their families’) economic needs by establishing a food
pantry and clothing closet.

Indicator c: According to Vertus’ renewal application, the school monitors the progress of
individual students weekly through their RTI team meetings. They discuss individual students and
monitor their progress. Students who are receiving Tier 2 or Tier 3 interventions are regularly
monitored to ensure they are meeting the goals of the intervention strategy. Students who are
receiving special education services are monitored by their case manager on a regular basis.
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During the student support focus group, school leaders discussed the way students are supported
during their learning lab time. Preceptors, intervention teachers and special education teachers
rotate through the learning labs in order to provide support to students as needed. During remote
learning, this support continues to be provided through smaller teacher-led classes and one on
one support sessions with support providers and teachers. The director of specialized services
works with the CSE of Rochester City School District or other districts of residence to ensure that
services that are provided by the district are coordinated with the school’s planning.
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Benchmark 3: Culture, Climate, and Student and Family Engagement

The school has systems in place to support students’ social and emotional health and to provide for a
positive, safe and respectful learning environment that prepares all students for college and career. Families,
community members and school staff work together to share in the responsibility for student academic
progress and social-emotional growth and well-being. Families and students are satisfied with the school’s
academics and the overall leadership and management of the school.

Finding: Meets

a. The school has processes and procedures in place to address chronic
absenteeism for all students and sub-groups such that all students are fully
engaged within the school community and have access to the educational
program. Given the increased autonomy to engage students, chronic
absenteeism rates are expected to be equal to or less than those of the district of
location. In New York City, the district of location is the community school district.
Charter schools that have a mission or key design element to serve students in a
particular school district will also be compared to that school district. In addition,
charter schools with more than 40% of enrolled students residing in districts other
than the district of location, or the school district they are mandated to serve, will
also be compared to the next highest district where students reside. *

b. The school has processes and procedures in place to address out of school
suspension rates for all students and sub-groups such that all students are fully
engaged within the school community and have access to the educational
program. Given the increased autonomy to engage students, out of school
suspension rates are expected to be equal to or less than those of the district of
location. In New York City, the district of location is the community school district.
Charter schools that have a mission or key design element to serve students in a
particular school district will also be compared to that school district. In addition,
charter schools with more than 40% of enrolled students residing in districts other
than the district of location, or the school district they are mandated to serve, will
also be compared to the next highest district where students reside. *

c. The school has an NYSED approved process in place to measure and evaluate
school climate and culture.

2k v a. The school has a clear approach to behavioral management, including a written
' discipline policy that is applicable to all students, includes a policy that addresses

4 See https://www.regents nysed.gov/comman/regents/files/P
12%20New%20York%205tate%20Safe%205chools%20Task%20Farce®20Recommendations®205tatus¥%20Update®20.pdf.

> Student Suspension rate is determined by dividing the number of students who were suspended from school (not including in-
school suspensions) for one full day or longer anytime during the school year by the Basic Educational Data System (BEDS) day
enrollments for that school year. A student is counted only once, regardless of whether the student was suspended one or
more times during the school year. Data Source: L2RPT Report SIRS-351: Student Attendance Summary Report -
http:/fwww.pl2.nysed.gov/irs/level2reparts/documents/SIRS 351-360-361-

370AttdnceAbsenceandPayCalRprtGuiderev3. 6, 18.pdf.
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Month at a Glance July 2023

Academics/Character/Career

Graduation- 6/17
e We celebrated the end of our student’s academic journey and the beginning of a new

chapter at the Hochstien Performance Hall. The ceremony was beautiful; the graduates
looked great and were on their best behavior. Families and friends filled the room and

celebrated as students proudly received their diplomas.

Dicks Sporting Goods Press Conference- 6/23

Vertus was the proud recipient of the Dicks Sporting Goods 75 for 75 Grant. (575,000 to
support the athletic department). Dicks, in partnership with Vertus, held a press
conference where they announced Vertus High School as the winner of the grant as well
as celebrated with the Coaching staff and students on the football team. This money will
allow Vertus to give the athletic teams space to train and better equipment for

conditioning.
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Summer of Hope Community Festival-6/24

e Youth groups from city and church organizations came together to perform and enjoy
the food and games at Vertus. Because of the rain forecast, we moved the event to the
gym, but was still a successful event. This event resulted in 4 tours and 2 new students.

\% v
g i |

_ FACE PAINTING

¢ v
& Feed
Giveaways ﬁ fUN acTIVITIES
L AV

Hested By:

JUNE 24TH 1-4 PM

Summer Rick-off
Community Event

A

3

. A y
s b . Pastor 4
raser” Rech fpnlFallonglsp < Sos Jerrard Brown
~EMERGE~ ‘(72;\\ ~Tribe 7
TEEN EMPOWERMENT DG Youth

‘ Worship Team

\
E Vertus High School - 21 Humboldt St. A‘ “

Powered by BoardOnTrack

37 of 60



Vertus High School - Monthly Board Meeting - Agenda - Tuesday July 18, 2023 at 4:00 PM

Coversheet

Board Statistics

Section: [ll. Consent Agenda ltems

Item: B. Board Statistics
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Monthly Attendance (2021-22 vs 2022-23)
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Students Suspended by Month (2021-22 vs 2022-23)

September October November December January February March April June

W 2021-22 m2022-23

Powered by BoardOnTrack

40 of 60



Enrollment at End of Month
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Vertus

HIGH SCHOOL

BOARD STATISTICS

| 2014-15 ‘ 2015-16 | 2016-17 2018-19 ‘ 2019-20 | 202021 | 2021-22 .smn of Year September | October | November | December | January | February | March | April | May | ZTO:ch; ;3

School Year data: September through August
Enroliment 103® 1375 256" 279" 288" 283" 258" 264" 338 322 316 317 317 320 321 326 319 317 340

African American 83% 79% 85% 78% 71% 81% 76% 68% 70% 71% 70% 70% 69% 71% 70% 70% 70% 70%

Hispanic 15% 17% 13% 17% 22% 12% 22% 28% 27% 26% 27% 28% 28% 28% 28% 27% 28% 28%

White 3% 4% 2% 5% 6% 6% 2% 4% 3% 2% 3% 2% 2% 2% 2% 2% 2% 2%

Asian NA NA NA NA NA NA <1% <1% 0% 0% <1% <1% <1% <1% <1% <1% <1% <1%

Native American or Alaskan 0% 0% 0% 0% 1% 1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Hawaiian/ Pacific Islander NA NA NA NA NA NA 0% <1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Special Education®® 23% 26% 23% 22% 19% 28% 33% 30% NA NA NA NA 29% 28% 30% 31% 32% 33% 20%

ELL 0% 0% 3% 6% 5% 9% 4% 10% NA NA NA NA 8% % 7% 8% 8% 8%
Attendance - September to June 82.4% 83.3% 86.8% 85.3% 78.8% 80.1% 76.9% 70.0% 49.2% 76.1% 76.7% 75.6% 76.6% 78.9% 74.4% 76.2% 77.6% 75.9%|  85.0%
Suspensions (Students) NA® 87 113 177 207 137 19 129 NA 12 19 11 10 15 12 21 6 18
Expulsions NA® 1 1 0 0 0 0 0 NA 0 0 0 0 0 0 0 0 0
Students Enrolled 31 26 43 29 54 109 18 4 7 9 12 6 10 2 1
Graduation Rate (Total Cohort - 4 Year Outcome) NA NA NA 66% 82% 75% 68% NA NA NA NA NA NA NA NA NA NA
Credits Earned by Entire Student Body in Edgenuity 153.50 22350 321.25 747.75 730.25 14435| 1005.25 NA 45.75 64 68.25 75.25 179.75 72 82.25 87.25 124
Total Number of Courses Completed 743 1782 3075 4838 4546 5517 2998 NA 121 162 169 176 367 154 185 176 244
Credits Earned by Entire Student Body per Student in Edgenuity 15 1.6 1.3 2.6 2.6 5.6 3.8 NA 0.1 0.2 0.2 0.2 0.6 0.2 0.3 0.3 0.4
Total Number of Courses Completed per Student U2 13.0 12.0 16.8 16.1 214 114 NA 0.4 0.5 0.5 0.6 AL 0.5 0.6 0.6 0.8
A it Results
NWEA Growth - Reading 450% 196% 261% 156%| 152%"% NA NA NA NA NA NA NA NA NA NA NA NA 150%
NWEA Growth - Mathematics 300% 213% 250% 213%|  21%"" NA NA NA NA NA NA NA NA NA NA NA NA 150%
NWEA % Projected Growth Met - Reading NA NA NA NA NA NA 69% NA NA NA NA NA NA NA NA NA NA
NWEA % Projected Growth Met - Mathematics NA NA NA NA NA NA 45% NA NA NA NA NA NA NA NA NA NA
Regents - Annual Pass Rate - All Exams NA|  100%® 67% 69%® 66%" NA|  58%®" NA NA NA NA NA 53%2 NA NA NA NA | State Average
Fiscal Year Data: July through June |
Fundraising: Foundations and Grants NA NA NA NA NA $90,050  $159,357 $135,660 - $175,000|
Fundraising: Individual Donors NA NA NA NA NA $19,077 $55,262 $10,252
Fundraising | $577.984] $331,056] $242,550 [F7Z R0 $196,000]  $89,735] [
@ As of BEDS Day (October)
@ Discipline data for 2014-15 is not accurate
@ 37 Exams Administered
“ 164 Exams Administered
©) 493 Exams Administered
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BOARD STATISTICS
| 2014-15 | 2015-16 | 2016-17 2018-19 | 2019-20 | 2020-21 | 2021-22 .smn of Year| September | October | November | December | January | February | March | April | May | June | 2?:51213
School Year data: September through August
Enroliment 103 137" 256 279" 288 283" 258 264" 338 322 316 317 317 320 321 326 319 317 318 340
African American 83% 79% 85% 78% 71% 81% 76% 68% 70% 71% 70% 70% 69% 71% 70% 70% 70% 70% 70%
Hispanic 15% 17% 13% 17% 22% 12% 22% 28% 27% 26% 27% 28% 28% 28% 28% 27% 28% 28% 28%
White 3% 4% 2% 5% 6% 6% 2% 4% 3% 2% 3% 2% 2% 2% 2% 2% 2% 2% 2%
Asian NA NA NA NA NA NA <1% <1% 0% 0% <1% <1% <1% <1% <1% <1% <1% <1% <1%
Native American or Alaskan 0% 0% 0% 0% 1% 1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
Hawaiian/ Pacific Islander NA NA NA NA NA NA 0% <1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
Special Education® 23% 26% 22% 19% 28% 33% 30% NA NA NA NA 29% 28% 30% 31% 32% 33% 33% 20%
ELL 0% 0% 3% 6% 5% 9% 4% 10% NA NA NA NA 8% 7% 7% 8% 8% 8% 8%
Attendance - September to June 82.4% 83.3% 86.8% 85.3% 78.8% 80.1% 76.9% 70.0% 49.2% 76.1% 76.7% 75.6% 76.6% 78.9% 74.4% 76.2% 77.6% 75.9% 69.5%|  85.0%
Suspensions (Students) NA® 87 113 177 207 137 19 129 NA 12 19 11 10 15 12 21 6 18 5
Expulsions NA® 1 1 0 0 0 0 0 NA 0 0 0 0 0 0 0 0 0 0
Students Enrolled 31 26 43 29 54 109 18 4 7 9 12 6 10 2 1 1
Graduation Rate (Total Cohort - 4 Year Outcome) NA NA NA 66% 82% 75% 68% NA NA NA NA NA NA NA NA NA NA NA
Credits Earned by Entire Student Body in Edgenuity 153.50|  22350| 321.25 747.75|  730.25| 14435 1005.25 NA 45.75 64 68.25 75.25 179.75 72 82.25 87.25 124 55.75
Total Number of Courses Completed 743 1782 3075 4838 4546 5517 2998 NA 121 162 169 176 367 154 185 176 244 102
Credits Earned by Entire Student Body per Student in Edgenuity 1.5 1.6 2.6 2.6 5.6 3.8 NA 0.1 0.2 0.2 0.2 0.6 0.2 0.3 0.3 0.4 0.2
Total Number of Courses Completed per Student 7.2 13.0 16.8 16.1 214 11.4 NA 0.4 0.5 0.5 0.6 1.1 0.5 0.6 0.6 0.8 0.3
Assessment Results
NWEA Growth - Reading 450% 196% 261% 61% 156%|  152%"" NA NA NA NA NA NA NA NA NA NA NA NA NA 150%
NWEA Growth - Mathematics 300% 213% 221% 0% 213%|  21%"% NA NA NA NA NA NA NA NA NA NA NA NA NA 150%
NWEA % Projected Growth Met - Reading NA NA NA A NA NA NA 69% NA NA NA NA NA NA NA NA NA NA NA
NWEA % Projected Growth Met - Mathematics NA NA NA A NA NA NA 45% NA NA NA NA NA NA NA NA NA NA NA
Regents - Annual Pass Rate - All Exams NA|  100%® 71% 67% 69%® 66% " NA|  58%"" NA NA NA NA NA 53%*2 NA NA NA NA 3891 state Average
[Fiscal Year Data: July through June |
Fundraising $577,984| $331,056 $242,559 $196,000)  $89,735 - $175,000|
) As of BEDS Day (October)
@ Discipline data for 2014-15 is not accurate
37 Exams Administered
“) 164 Exams Administered
) 493 Exams Administered
©519 Exams Administered
(259 Exams Administered (June and August Regents were Cancelled)
Powered by BoardOnTrack 43 of 60
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Coversheet

Budget vs Actual & Cash Flow

Section: IV. Finance

Item: A. Budget vs Actual & Cash Flow

Purpose: Discuss

Submitted by:

Related Material: Budget vs. Actual June 2023 Board Summary.pdf

Budget vs. Actual June 2023 Cash Flow.pdf
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Vertus High School - Monthly Board Meeting - Agenda - Tuesday July 18, 2023 at 4:00 PM

Fiscal Year 2022-23 - Budget vs. Actual Report - June 2023 - Accrual Basis
Approved YTD Projected Projected Projected
Based on
Total - )
Budget 6/30/2023 Enrollment of Total Variance
310 Students
Revenue
4100 State Grants
4101 Per Pupil General Education 4,122,640.00 4,544,981.20 0.00 0.00 4,544,981.20 422,341.20
4102 Per Pupil Special Education 964,500.00 1,430,423.10 0.00 0.00 1,430,423.10 465,923.10
Total 4100 State Grants $ 5,087,140.00 $5,975,404.30 $ 0.00 $ 0.00 $5,975,404.30 $  888,264.30
4200 Federal Grants
4201 IDEA Special Needs 64,000.00 108,689.10 0.00 0.00 108,689.10 44,689.10
4202 Title | 149,339.00 149,339.00 0.00 0.00 149,339.00 0.00
4203 Title IIA 17,523.00 17,523.00 0.00 0.00 17,523.00 0.00
4204 Title IV 11,201.00 11,201.00 0.00 0.00 11,201.00 0.00
4205 CSP 45,000.00 0.00 0.00 0.00 0.00 -45,000.00
4206 E-Rate 64,000.00 36,962.37 0.00 0.00 36,962.37 -27,037.63
4210 CRRSA (ESSER II) 0.00 0.00 0.00 0.00 0.00 0.00
4209 CRRSA (ESSERII)/ARP (ESSER)/CSP 553,653.00 500,000.00 0.00 0.00 500,000.00 -53,653.00
Total 4200 Federal Grants $ 904,716.00 $ 823,714.47 $ 0.00 $ 0.00 $ 823,714.47 -$ 81,001.53
4300 Contributions & Donations
4301 Restricted Contributions 0.00 140,894.33 0.00 0.00 140,894.33 140,894.33
4302 Unrestricted Contributions 0.00 0.00 0.00 0.00 0.00 0.00
4303 NGLC Grant 0.00 0.00 0.00 0.00 0.00 0.00
4304 Farash Foundation 0.00 0.00 0.00 0.00 0.00 0.00
4304a GRHF Grant 61,167.00 61,167.00 0.00 0.00 61,167.00 0.00
4305 Fundraising 100,000.00 26,209.25 0.00 0.00 26,209.25 -73,790.75
4306 In-kind Revenue 47,000.00 42,211.78 0.00 0.00 42,211.78 -4,788.22
Total 4300 Contributions & Donations $ 208,167.00 $ 270,482.36 $ 0.00 $ 0.00 $ 270,482.36 $ 62,315.36
4400 Fundraising
4401 Fundraising Events 0.00 66,477.20 0.00 0.00 66,477.20 66,477.20
Total 4400 Fundraising $ 0.00 $ 66477.20 $ 0.00 $ 0.00 $ 66477.20 $ 66,477.20
4500 Interest Income
4501 Interest Income 0.00 60,769.19 0.00 0.00 60,769.19 60,769.19
Total 4500 Interest Income 0.00 60,769.19 0.00 0.00 60,769.19 60,769.19
4600 Other Revenue
4606 School Store Revenue 0.00 42,529.06 0.00 0.00 42,529.06 42,529.06|
Total 4600 Other Revenue 0.00 42,529.06 0.00 0.00 42,529.06 42,529.06
Total Revenue $ 6,200,023.00 $7,239,376.57 $ 0.00 $ 0.00 $7,239,376.57 $ 1,039,353.57
Expenditures
2200 Misc. Payables
2201 Loan Payable 0.00 0.00 0.00 0.00 0.00 0.00
Total 2200 Misc. Payables $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
5000 Compensation
Total 5100 Administrative Staff $ 496,256.00 $ 477,725.96 $ 0.00 $ 0.00 $ 477,72596 $  (18,530.04)
Total 5200 Instructional Staff $ 2,686,389.00 $2,583,388.20 $ 0.00 $ 0.00 $2,583,388.20 $ (103,000.80)
Total 5000 Compensation $ 3,182,645.00 $3,061,114.16 $ 0.00 $ 0.00 $3,061,114.16 $ (121,530.84)
Total 5300 Other $ 78,000.00 $ 115,827.00 $ 0.00 $ 0.00 $ 115,827.00 $ 37,827.00
Total 5500 Payroll Taxes and Benefits $ 288,618.00 $ 275,764.48 $ 0.00 $ 0.00 $ 275,764.48 $ (12,853.52)
Total 5600 Employee Benefits $ 326,845.00 $ 329,715.25 $ 0.00 $ 0.00 $ 329,715.25 $ 2,870.25
Total 5700 Retirement & Pension $ 82,236.00 $ 78593.46 $ 0.00 $ 0.00 $ 78,593.46 $ (3,642.54)

Powered by BoardOnTrack

Notes

Will need final reconciliation from RCSD
Will need final reconciliation from RCSD

Additional IDEA will be received above original budget.

Was not eligible for CSP in CY.
Actual cash received. Working on reconciliation to budget.

Still working on final reconciliation of what will carryover to n

Current month includes $10k from Chaparral Glass for
Athletics.

Gala

Since 10/27/22
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Vertus High School - Monthly Board Meeting - Agenda - Tuesday July 18, 2023 at 4:00 PM

Fiscal Year 2022-23 - Budget vs. Actual Report - June 2023 - Accrual Basis

Approved YTD Projected Projected Projected
Based on
Total - .
Budget 6/30/2023 Enrollment of Total Variance
310 Students
TOTAL Comp, Taxes, Benefits, Bonus, Retirement ¢ 3958 34400 §3,861,014.35 $ 0.00 $ 0.00 $3,861,014.35 $ (97,329.65)
Total 6100 General Administrative $ 125,530.00 $ 116,307.04 $ 0.00 $ 0.00 $ 116,307.04 $ (9,222.96)
Total 6200 Insurance $ 72,568.00 $ 72,771.00 $ 0.00 $ 0.00 $ 72,771.00 $ 203.00
Total 6300 Professional Services $ 229,400.00 $ 205,266.29 $ 0.00 $ 0.00 $ 205,266.29 $ (24,133.71)
Total 6400 Professional Development $ 58,000.00 $ 57,656.25 $ 0.00 $ 0.00 $ 57,656.25 $ (343.75)
Total 6500 Recruitment $ 116,000.00 $ 123,868.54 $ 0.00 $ 0.00 $ 123,868.54 $ 7,868.54
Total 6600 Fundraising Expenses/External
Relations $ 0.00 $ 4165143 $ 0.00 $ 0.00 $ 4165143 $ 41,651.43
Total 7100 Curriculum and Classroom $ 380,666.00 $ 467,344.40 $ 0.00 $ 0.00 $ 467,344.40 $ 86,678.40
Total 7200 Enrichment Programs $ 20,000.00 $ 43,188.88 $ 0.00 $ 0.00 $ 43,188.88 $ 23,188.88
Total 8100 Facility Operations & Maintenance $ 702,392.00 $ 703,707.81 $ 0.00 $ 0.00 $ 703,707.81 $ 1,315.81
Total 8200 Technology/Telecommunication
Expense $ 139,408.00 $ 159,104.11 $ 0.00 $ 0.00 $ 159,104.11 $ 19,696.11
Total 8800 Miscellaneous Expenses $ 1,025.00 $ 23,811.21 $ 0.00 $ 0.00 $ 2381121 $ 22,786.21
Total 8900 Depreciation Expense & Amortization  $ 126,000.00 $ 113,860.20 $ 0.00 $ 0.00 $ 113,860.20 $ (12,139.80)
Total Operating Expenditures $ 5929,333.00 $5,989,551.51 $ 0.00 $ 0.00 $5,989,551.51 $ 60,218.51
Total 1500 Fixed Assets $ 147,127.00 $ 218,957.53 $ 0.00 $ 0.00 $ 218,957.53 $ 71,830.53
Total revenues $ 6,200,023.00 $7,239,376.57 $ 0.00 $ 0.00 $7,239,376.57 $ 1,039,353.57
Operating expenses $ 5929,333.00 $5,989,551.51 $ 0.00 $ 0.00 $5,989,551.51 $ 60,218.51
Depreciation $ 126,000.00 $ 113,860.20 $ 0.00 $ 0.00 $ 113,860.20 -$ 12,139.80
Fixed assets $ 147,127.00 $ 218,957.53 $ 0.00 $ 0.00 $ 218,957.53 $ 71,830.53
Subtotal $ 249,563.00 $1,144,727.74 $ 0.00 $ 0.00 $1,144,727.74 $ 895,164.74
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Vertus High School - Monthly Board Meeting - Agenda - Tuesday July 18, 2023 at 4:00 PM

Fiscal Year 2022-23 - Cash Flow Projection
As of June 2023

July 2022 - August 2022 - [September 2022| October 2022 - | November 2022 - | December 2022 - | January 2023 - | February 2023 - [ March 2023 - | April 2023 - May 2023 - June 2023 -
Actual Actual - Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual
East Irondequoit $0.00 $22,581.66 $0.00 $0.00 $11,290.83 $0.00 $0.00 $0.00 $22,581.66 $0.00 $0.00 $0.00
East Rochester $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Brighton $2,371.33 $0.00 $7,045.00 $4,742.66 $0.00 $2,371.33 $0.00 $0.00 $2,371.33 $0.00 $2,371.33 $0.00
Gates-Chili $0.00 $0.00 $8,417.41 $4,396.33 $9,465.31 $4,396.33 $0.00 $4,396.32 $0.00 $677.03 $0.00 $0.00
Hilton $0.00 $5,519.50 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Webster $0.00 $0.00 $2,170.17 $4,340.34 $0.00 $4,340.34 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Brockport $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $10,410.85 $0.00 $0.00
Greece $2,699.33 $7,681.57 $20,921.68 $0.00 $0.00 $37,232.20 $0.00 $0.00 $14,864.85 $0.00 $0.00 $0.00
West Irondequoit $0.00 $0.00 $0.00 $6,262.50 $0.00 $2,087.50 $0.00 $0.00 $2,087.50 $0.00 $2,087.50 $0.00
Rush Henrietta $4,692.33 $4,692.33 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,346.16 $13,171.38 $0.00 $0.00
Penfield $0.00 $0.00 $0.00 $11,536.65 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,307.33 $0.00
Pittsford $2,440.33 $0.00 $2,440.33 $2,440.33 $0.00 $2,440.33 $0.00 $2,440.33 $0.00 $2,440.33 $0.00 $0.00
RCSD $542,577.33 $0.00 $679,998.67 $0.00 $973,796.00 $0.00 $599,441.33 $0.00 $755,817.33 $0.00 $822,158.67 $0.00
RCSD SpEd $0.00 $0.00 $0.00 $0.00 $487,424.15 $0.00 $174,540.56 $0.00| $378,333.89 $0.00|  $447,025.84 $0.00
Federal Grants - 21 - 22 $0.00 $15,766.00 $0.00 $96,264.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Federal Grants - 22 - 23 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $35,314.00 $0.00 $43,495.00 $0.00 $0.00 $0.00
IDEA Grant $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $108,689.10
Summers $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
E3 Rochester $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Emil Muller Foundation $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
ESSER Grant $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
ESSER Il Grant $0.00 $0.00 $0.00 $0.00 $37,679.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $56,061.00
ESSER Ill Grant $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $295,924.00 $0.00 $0.00 $0.00 $0.00 $0.00
Farash Foundation $0.00 $0.00 $0.00 $0.00 $0.00 $62,300.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Fundraising** $1,928.55 $1,672.62 $19,889.59 $5,346.01 $2,004.94 $21,047.80 $6,476.39 $727.42 $23,210.00 $0.00 $0.00 $1,400.00
McGowan $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Chaparral Glass $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $10,000.00
ESL Federal Credit Union $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $50,000.00 $0.00 $0.00
Bill Belichick $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
USAC Treasury $0.00 $0.00 $0.00 $0.00 $8,000.00 $6,776.89 $0.00 $985.48 $21,200.00 $0.00 $0.00 $0.00
CSP Grant $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Willmott Foundation $0.00 $0.00 $0.00 $0.00 $8,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Wegman (Rochester Area Community) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $10,000.00 $0.00
Greater Rochester Health Grant $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
STEM Grant $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Insurance Refund $5,000.00 $0.00 $0.00 $0.00 $6,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Gala Income $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $10,000.00 $1,400.00 $6,256.40 $10,360.20 $36,117.00 $1,100.00
M&T Interest Income $0.00 $0.00 $0.00 $0.00 $4,760.07 $4,938.64 $6,461.91 $5,747.77 $8,632.32 $7,327.57 $11,865.62 $10,689.28
School Store Revenue $1,544.24 $1,548.50 $4,825.08 $3,489.71 $3,746.34 $5,080.50 $3,983.00 $2,968.00 $3,838.92 $2,820.38 $5,732.00 $2,053.68
Total Deposits $563,253.44 $59,462.18 $745,707.93 $138,818.53 $1,552,166.64 $153,011.86| $1,132,141.19 $18,665.32| $1,285,035.36 $97,207.74| $1,339,665.29 $189,993.06
Total Disbursements $521,332.39 $415,408.60 $550,850.56 $375,951.64 $587,161.94 $550,769.46 $493,774.53 $492,181.46| $442,715.97 $415,607.45 $416,564.88 $634,160.27
Increase (Decrease) In Cash $41,921.05 -$355,946.42 $194,857.37 -$237,133.11 $965,004.70 -$397,757.60 $638,366.66 -$473,516.14 $842,319.39( -$318,399.71 $923,100.41( -$444,167.21
Cash, Beginning of Period $1,206,097.10 $1,248,018.15 $892,071.73 $1,086,929.10 $849,795.99 $1,814,800.69 $1,417,043.09| $2,055,409.75| $1,581,893.61( $2,424,213.00( $2,105,813.29( $3,028,913.70
Cash, End of Period $1,248,018.15 $892,071.73|  $1,086,929.10 $849,795.99 $1,814,800.69 $1,417,043.09] $2,055,409.75  $1,581,893.61| $2,424,213.00| $2,105,813.29| $3,028,913.70[ $2,584,746.49
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Coversheet

Recruitment Update

Section: V. Discussion Items

Item: A. Recruitment Update
Purpose: Discuss

Submitted by:

Related Material: July Recruitment Update.pdf
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Recruitment Update

Currently Enrolled (23-24 school year):
324 (16 spots remaining)

Enroliment forms pending for the 23-24
school year: 10 families are in the process

of enrolling.

Family school Tours completed (June 10-

July 10): 21 Tours

Trends

® An uptick of students transferring
from Monroe (a few of them have
been athletes)

® Our current parents are beginning to
promote more.

® School Safety is drawing students
from RCSD and a desire for a more
structured system.

Vertus High School - Monthly Board Meeting - Agenda - Tuesday July 18, 2023 at 4:00 PM

Recent Efforts

® School tours

® Call athon- This resulted in 10
student’s enrolled

® Mass mailing for potential families.

® Personalized letter and invited to
potential students

® Summer Kick off event @ Vertus
(Resulted in 4 school tours and 2
enrolled students)

® 19 Ward Square Festival- set up a
table ( Results= 3 new applicants and
one new enrollment)

® Passed out recruiting flyers at
graduation.

® Social media postings and boost

Developing strong relationships:

-Howard Grossman- lead a mentoring
program for young men in the inner city. He
has brought in two students for school tours
and will be enrolling one.

-Amanda from Golisano has brought in 4
different families for tours. (All have enrolled)

-Michael Johnson has connected us with
two students who enrolled and is currently
working on getting more transfers.

Powered by BoardOnTrack
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Vertus

HIGH SCHOOL

Upcoming efforts

Latino Community Day event

Vertus Teen Night

Back to school event at Vertus

3 on 3 Basketball tournament at
Vertus

AAU City Rock games at Vertus
Seeking to land a news feature story
highlighting the barbering program.

Students Enrolled

60 54
40
2 1717 ° :
1012 12 10 12!
2

June July August
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Coversheet

Board Committee Structure & Monthly Reporting

Section: VI. Committee Reporting

Item: A. Board Committee Structure & Monthly Reporting
Purpose:

Submitted by:

Related Material: BoardCommitteeStructure.pdf
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Vertus

HIGH SCHOOL

Board Committee Structure

21 Humboldt Street
Rochester, New York 146009

Tel (585) 747-8911
Fax (585) 254-1251

Committee Accountability Finance Fundraising & | Governance &
Community Nominating
Engagement
Members Tory VanVoorhis Evan Gallina Evan Gallina Deke Johnson
Calvin Gantt Jack O’Connell Michael Tory VanVoorhis
Julie Locey Amy Brisson Mandina Jack O’Connell
Julie Locey Spencer Ash
Joe Carter
Levi Bennett
July Every Month August October
Reporting November January February
Months March April Monthly as
June needed
Regents Monthly Review | Events Board Training
Topics NWEA Budget New Member
Graduation Status | Audit Recruitment
Credit Earning

info@vertusschool.org | www.vertusschool.org | Facebook
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Coversheet

Trustee Job Description & Expectations

Section: VI. Committee Reporting

Item: C. Trustee Job Description & Expectations
Purpose: Vote

Submitted by:

Related Material: Board Job Description draft 6.27.23JL.pdf
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Vertus Charter School
Job Description of the Board of Trustees

General Responsibilities

As a board member, you are responsible for ensuring that the academic program of Vertus Charter School is
successful, that the organization's program and operations are faithful to the terms of its charter; and that
Vertus is a viable organization.

Specific Responsibilities
1. Keep the mission and purpose of Vertus Charter School clearly in focus
— Create and periodically review the mission statement, which:
a. Serves as a guide to organizational planning, board and staff decision-making, volunteer
initiatives, and setting priorities among competing demands for scarce resources.
b. Is used to assess program activities to ensure that the organization is not drifting away from its
original purposes.
— Understand and support the mission statement.
2. Oversee the CEO
— Reach a consensus on the CEO’s job description.
— Approve annual salary.
3. Support and review the performance of the CEO
— Provide frequent and constructive feedback.
— Assist when board members overstep prerogatives or misunderstand their roles.
— Compliment for exceptional accomplishments.
— Provide for an annual written performance review, with a process agreed upon with the CEO well in
advance.

4. Ensure effective organizational planning
— Approve annual benchmark goals that include concrete, measurable goals consistent with the charter and
accountability plan.

5. Ensure adequate resources
— Approve fundraising targets and goals.
— Assist in carrying out the development plan.
— Make an annual gift at a level that is personally meaningful.
6. Manage resources effectively
— Approve the annual budget.
— Monitor budget implementation through periodic financial reports.
— Approve accounting and personnel policies.
— Provide for an independent annual audit by a qualified CPA.
— Ensure the full board has the proper training to be effective stewards of public funding.
7. Determine, monitor, and strengthen the programs and services
— Assure programs and services are consistent with the mission and the charter.
— Approve measurable organizational outcomes.
— Approve annual, attainable board and management-level goals.
— Monitor progress in achieving the outcomes and goals.
— Ensure that the schools’ programs and policies are inclusive of all students
— Assess the quality of the program and services.
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Enhance Vertus Charter School’s public standing

Serve as and ambassador, advocate, and community representative of the organization.

Build relationships with parents, students, teachers, and other stakeholders to ensure awareness of the needs of the
community and be responsive to those needs.

Ensure that no board member represents her/himself as speaking on behalf of the board unless

specifically authorized to do so.

Provide a written annual report and public presentation that details Vertus’ mission, programs,

financial condition, and progress made toward charter promises.

Approve goals of an annual public relations program.

Be a role model for students, staff, and the community.

Ensure legal and ethical integrity and maintain accountability

Establish policies to guide the organization's board members and staff.

Develop and maintain adequate personnel policies and procedures (including grievance
mechanisms).

Adhere to the organization's bylaws and articles of incorporation provisions.

Adbhere to local, state, and federal laws and regulations that apply to the organization.
Ensure compliance with all federal, state and local government regulations.

Recruit and orient new board members and assess board performance

Define board membership needs in terms of skill, experience, and diversity.
Promote diversity and inclusion by recruiting and selecting new board members from a variety of backgrounds,
paying particular attention to ensure the board represents the community that it serves.

Cultivate, check the credentials of, and recruit prospective nominees.
Provide for new board member orientation.
Conduct an annual evaluation of the full board and individual trustees.
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Individual Trustee Performance Expectations

General Responsibilities

Each trustee is responsible for actively participating in the work of Vertus Charter School’s Board of Trustees
and the life of the organization. Each trustee is expected to affirm and strive to fulfill the performance

expectations outlined below. These expectations must be clearly articulated before nominating any candidate as

a board member. The Vertus Charter School Board will nominate the candidate only after s/he has agreed to

fulfill these expectations. In addition to the responsibilities below, individual trustees are expected to help each

other fulfill the tasks outlined in the collective Job Description of the Board of Trustees.

Specific Responsibilities

1.
2.
3.

10.

11.

Believe in and be an active advocate and ambassador for Vertus’ values, mission, and vision.

Work with fellow board members to fulfill the obligations of board membership.

Behave in ways that clearly contribute to the effective operations of the Board of Trustees:

— Focus on the good of the organization and group, not on a personal agenda

— Support board decisions once they are made

— Participate in an honest appraisal of one's own performance and that of the board

— Build awareness of and vigilance towards governance matters rather than management.
Regularly attend board and committee meetings. Prepare for these meetings by reviewing materials

and bringing the materials to meetings. If unable to attend, notify the board or committee chair. Be
aware of, and abide by, the board’s attendance policy.

Be prepared to contribute approximately 8-10 hours per month toward board service, which includes:
— Attending a monthly board meeting (2 hours)

— Participating on a board committee (2 hours)
— Reading materials and preparing for meetings (1 hour)

— Attending events at the school, assisting with fundraising and other ambassadorial tasks as needed
(3-5 hours)

Remain informed about the organization and its issues by reviewing materials, participating in
discussions, and asking strategic questions.

Actively participate in one or more fundraising event(s) annually.
Use personal and professional contacts and expertise for the benefit of Vertus.
Serve as a committee or task force chair or member.

Give or get an annual financial contribution and support capital campaigns at a personally
meaningful level, at a minimum of $2,000.

Inform the Board of Trustees of Vertus of any potential conflicts of interest, whether real or
perceived, and abide by the decision of the board related to the situation.
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Coversheet

Fundraising-Grants

Section: VI. Committee Reporting

Item: D. Fundraising-Grants
Purpose: Discuss

Submitted by:

Related Material: Gates Foundation priorities.docx

Ford Foundation priorities.docx
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Bill & Melinda Gates Foundation

Application process:

e RFP’s can be searched here: https://usprogram.gatesfoundation.org/what-we-do/funding-
opportunities

e There are no “open” or “upcoming” RFPs listed as of April 4, 2023

e Past RFP’s have focused on research and/or large scalable projects.

Foundation’s Mission

The Bill & Melinda Gates Foundation United States Program works with local leaders & organizations to
create a world where every person has the chance to live a healthy and productive life.

Vertus aligns with the Gates Foundation’s mission above, in that it has created an education model for
young men of color to succeed in high school and beyond.

Gates Foundation Programs

High School Math Program — focus is on math for Black and Latinx students in high school

https://usprogram.gatesfoundation.org/What-We-Do/K-12-Education

“We will work with US school districts to help implement the practices, protocols, and system changes
most essential for supporting strong math instruction for all students.”

This could be a fit for Vertus, especially if you partner with other school throughout the region/state.

Public Charter Schools — although there is no formal program listed on their website, the attached fact
sheet (with my yellow highlights) shows their focus to be on student with disabilities:

“We are working to connect groups of schools that share a focus on data-driven, ongoing learning and
to support them in applying approaches that both meet their specific needs and have demonstrated
improvement in student achievement.”

“The next phase of our investments within the charter sector will work to increase the number of high-
quality seats, improve student outcomes and encourage collaboration between traditional public
schools and public charter schools. Our new work will focus on what is needed to support schools in
improving outcomes for their students with disabilities.”
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Ford Foundation

Application process:

The Ford Foundation has shifted from accepting Letters of Inquiry for proposed projects to identifying
what they want to fund (no open RFP’s).

“While the majority of our grants are identified by the foundation, we welcome proposals that fit within
our lines of work. Each program has its own strategy and comprehensive selection process. We aim to
be as clear as possible about our priorities, but we know that there are more worthy ideas, approaches,
and organizations than we have the resources to fund.”

https://www.fordfoundation.org/work/our-grants/grant-opportunities/

Foundation’s Mission

“At Ford, we believe justice begins where inequality ends. We support organizations that address the
underlying drivers of inequality and align with our programmatic work around the world. Every year, we
award roughly 1,500 grants to institutions with transformative ideas and scalable solutions with the aim
of achieving the greatest impact.”

Vertus aligns with the Ford Foundation’s mission above, in that is addresses the “underlying drivers of
inequality” and has created an education model for young men of color to succeed in high school and
beyond.

Ford’s Programs

Vertus Charter School does not fit into any of their published programs so it’s important to talk with
Ursula Burns about getting a meeting with a program officer to consider learning more about Vertus.

| initially thought Vertus might fit into the Future of Workers program, but it does not: “And we do not
fund workforce development and skill-building, or entrepreneurship training and financing.”
https://www.fordfoundation.org/work/challenging-inequality/future-of-work-ers/
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Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

2021-23 Grants Tracking Sheet_5_15_23.xIsx
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2021-22

		Vertus Grant Tracking Sheet 2021 -23 (updated 5/15/23)

		Program		Amt Requested		Funder		Amt Received		Date Due or Submitted		Date Notified		Final Report due		Notes

		2021 Grants

		Football Program		$25,000		Ralph C. Wilson, Jr. Foundation (RACF)		$0		1/22/21		6/24/21				Denied - saw it listed in grants portal

		Workforce Development		$10,000		John F. Wegman Fund (RACF)		$10,000		1/29/21		6/10/21		1/27/22		Awarded. Final report submitted 1/27/22

		Workforce Development		$15,000		The Ralph and Eileen Swett Family Foundation		$0		2/28/21		N/A				Denied 

		Workforce Development		$8,000		Fred & Floy Willmott Foundation		$8,000		3/23/21		12/1/21				Awarded. Moved to November meeting to review proposal.

		General Operations		$20,000		Joseph S. Rippey Charitable Trust		$0		3/31/21		N/A				Denied 

		Workforce Development		$8,000		J.M. McDonald Foundation		$5,000		4/9/21		5/24/21				Awarded.

		Academic Intervention & Teacher Pipeline		$75,000		William G. McGowan Charitable Fund		$10,000		4/30/21		11/23/21		3/24/22		Awarded. Final report submitted 3/24/22

		General Operating		$100,000		Mother Cabrini Health Foundation LOI		$0		6/4/21		N/A				Still listed as "Undecided" in portal as of  10/4/21; also confirmed undecided by MCHF representative. Will assume denied for 2021.

		General Operating		$60,000		Chuck Schumer - Congressionally Directed Spending Request		$0		5/25/21		N/A				No response 

		Football Program		$10,000		Bill Belichick Foundation		$10,000		6/3/21		1/25/22				Awarded.

		Football Program		$6,000		Good Sports Foundation 		$6,000		7/23/21		10/28/21				Received $6k in in-kind sporting equipment

		Academic Intervention & Counseling		$274,500		Greater Roc Health Foundation - LOI/Idea Letter 1 of 2		$0		6/11/21						Denied; Julie having f/u for next idea letter submission.				$236,000

		Workforce Development		$20,000		Emil Muller Foundation 		$20,000		8/1/21		9/10/21				Awarded. Final Report submitted.				43.64%

		Robotics and Optics program		$4,000		Corning Inc. Foundation		$4,000		10/1/21		10/28/21				Awarded.

		Workforce Development (DEI)		$30,000		ESL Foundation		$30,000		Rolling thru 12/31/2021		12/22/21				Awarded.

		TBD		$15,000		Farash Foundation		$0		past due for Education 		N/A				Julie to make intro call; see where best to apply; Education programs are temporarily closed as we devote all resources to our Covid-19 Relief Fund. Call Todd Waite
Program Officer, (585) 479-4469, twaite@farashfoundation.org

		Family Resources		$274,500		GRHF LOI/Idea Letter (Fall) 2 of 2		N/A		12/3/21		1/25/22				Invited to apply to full application.

		2022 Grants

		Career Counseling		$5,000		KeyBank Foundation		$0		11/29/21		6/6/22				Denied. Invited to apply for $5k 

		Football Program		$25,000		Ralph C. Wilson, Jr. Foundation (RACF)		$0		1/7/22		6/29/22				Denied. Will hear back in May sometime

		Workforce Development (REPORT)				[2021 REPORT ] John F. Wegman Fund (RACF)				1/27/22						Report submitted 1/27 

		Future Ready: Career Exploration		$10,000		John F. Wegman Fund (RACF)		$10,000		1/28/22		6/13/22		4/30/23		Awarded. Awarded $10k in 2021; has four grant cyles (Jan/May/Aug/Nov). See grant agreement for exact date when final report is due.

		Mental Health Counselor		$178,548		Greater Rochester Health Foundation		$178,548		2/11/22						Awarded!! Spread across 3 years. No need for annual reports? Julie to check grant agreement.

		Food Insecurity / Pantry		$5,000		Aldi Foundation (Smart Kids Program)		$0		3/10/22		3/15/22				Denied. 

		Teacher Recruitment & Retention		$40,000		Farash Foundation		$0		3/22/22						Denied. 

		Robotics and Optics program		$3,000		Corning Inc. Foundation		$3,000		5/1/22						Awarded. Invited to apply for $4k in 2021. 

		Reducing Health Disparities for Young Men at Vertus		$100,000		Mother Cabrini Health Foundation LOI		$0		5/13/22		6/30/22				Denied.  Julie called Barb Zappia to tell her about Vertus and health initiatives (tell her about the GRHF grant too!); 

		Vertus Student Enrichment Program		$65,295		Farash Foundation		$62,300		9/8/22		10/31/22		8/31/23		Awarded. 

		Special Education		$9,000		 Bernice Stauber Fund		$9,000		8/17/22		9/1/22		8/31/23		No deadline; Kelli to write.

		Academic Intervention & Teacher Pipeline				William G. McGowan Charitable Fund				12/1/22						Did not apply in 2022. Rec'd 10k in 2021 (Have time to do final report? See of Julie wants to have a call with them to see if they should wait)

		Workforce program		$50,000		ESL Foundation (Equity Grants Program)		$0		9/30/22						Denied. Encouraged to apply for school grants. 

		Student attendance/general operating		$50,000		ESL Foundation (School Grants Program)		$50,000		10/31/22		?		12/31/23		Awarded.



		2023 Grants



		Workforce Development		$8,000		Fred and Floy Willmott Foundation				3/21/22						Pending. Rec'd in full in 2021; Julie spoke with Luther Miller, who passed away Oct 2022. New contact is David Cook at 716-946-4288. Julie to check if they received that grant.

		Sports programs		$23,140		Ralph C. Wilson, Jr. Foundation (RACF)				12/15/22						Pending. Notification will be in May

		Summer Reading program		$3,000		Dollar General Literacy		$0		2/16/23		5/11/23				Denied. Notification will be May 11. Julie wrote and submitted. 

		Music Program		$9,000		RACF Arts Vitality		$9,000		11/10/22		2/17/23		12/31/23		Awarded.

		Music Program		$15,000		Max & Victoria Dreyfuss Foundation		$0		11/10/22		3/30/23				Denied. Julie to contact them re: re-application for 2023? 

		Music Program		$13,000		Cornelia T. Bailey Foundation		$12,000		11/13/22				12/31/23		Awarded. 

		Sports programs		$23,140		Ralph C. Wilson, Jr. Foundation (RACF)		$10,000		12/22/22		5/3/23		4/30/23		Awarded.

		Future Ready: Career Preparation for Vertus High School Students		$25,000		Daisy Marquis Jones Foundation		$0		2/1/23		4/10/23				Denied. Full application was submitted 2/1/23 as a result of the LOI. To be reviewed at their April meeting. Julie to call Megan to ask for feedback as to why.

		LOI sent				Michael and Susan Dell Foundation		$0				3/27/23				LOI was not invited for a full application.

		Youth Literacy Programs		$4,000		Dollar General Literacy				4/27/23						Pending. $4,000 is max grant amount. Notification of award is Aug 2023. Kelli wrote and Julie submitted online.

		Pathways to Success or other program		$40,000		Florence M. Muller Foundation				8/1/23						There are 4 deadlines/year. Next is May 1, then August 1. Julie and Patricia Leo to met on April 19, 2023. They granted $20,000 in 2021. Strategy: Julie to send Patricia 2 or 3 program ideas and discuss which are a best fit. Then Kelli to develop application.

		Vertus unique of program.				Ford Foundation										Ask Board member (Calvin) to contact Ursula Burns, member of Ford board. Kelli or Margit to be on the call with Ford Fdn Program Officer or other staff. Margit sent a program sheet to Vertus.

		Workforce Development OR Pathways to Success: afterschool tutoring and alt to suspension				William G. McGowan Charitable Trust				8/1/23						The last funded Vertus in 2021 for 10K and not since then. Julie will meet with their staff on 5/17/23.  Next deadlines are 8/1 and 12/1. No LOI required.

		Pathways to Success: afterschool tutoring and alt to suspension		$10,000		J.M. McDonald Foundation				9/15/23						Two deadlines per year: 4/15 and 9/15. Funded workforce development in 2021.  Kelli to write.

						Bill & Melinda Gates Foundation										Tory knows people on their board and program director (LI 1st degree connect). Margit sent info to Vertus re: their program areas.

		Save The Music J Dilla Music Technology Grant - grades 9 -12				Save the Music Foundation										See Kelli's emails to Julie; waiting for Julie to speak with the Fdn and other schools.

		Workforce Development OR after school tutoring.		10,000		John F. Wegman Fund (at RACF)										Apply in August or Nov cycle of 2023

		TBD - Capital only - Maker Space?		$100,000		Davenport-Hatch Foundation										Board meetings quarterly; Julie to reach out to Tom Hildebrandt re: applying first. 

						Laura J. Niles Foundation										Connect Julie w/Ashley Garan (Administrator) to introduce Vertus and see which area of interest for their education priority would fit.

		Workforce Development OR Pathways to Success				Charles Stewart Mott Foundation				Rolling						Education priority

		Workforce Development		$10,000		Deupree Family Foundation				12/31/21

						Oak Foundation?

		Tutoring program				Farash Foundation										Reapply in fall 2023

		Pathways to Success				Mother Cabrini Foundation 										Late spring 2023

						Key Bank										Julie to check with a contact there

						Gladys Brooks Foundation

						Kellogg Foundation



		Red = Upcoming Grant Deadlines 

		Blue = Pending Grants

		Green = Funded



		Total Amt Received in 2021		$103,000

		Total Amt Received in 2022		$312,848

		Amt Received in 2023 (to date)		$31,000



		TOTAL		$446,848





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































2021-22 Grant Allocation Tracki

		Program		Funder		Amount		Allocations		Grant Period		Report Due

		Workforce Developement











		TOTAL 

		Career Exploration and Counseling











		TOTAL 













		TOTAL 

		Football Program













		TOTAL 

		Total Grants Awarded		$0.00



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































2022 Funder Prospect Update

		Funder Name		Location		Due Date		Strategy		Program Area		Funder Focus		Avg Grant Range		Ask Amount		Contact Info

		Michael & Susan Dell Foundation				Rolling				Family Resources - Health		We collaborate with a range of organizations focused on creating opportunities for children and families living in urban poverty, with a deep emphasis on measuring impact. Our funding advances projects already making an impact in education, health, and family economic stability. Through these enduring and long-standing partnerships, we create lasting change together.		The amount requested is $50,000 or more.

		School Based Healthcare Solutions Network, Inc.				Rolling		Apply for principal grant; three-year recurring principal discretionary grant of up to $5,000 per academic year, as well as, a mental health professional to support student behavioral health services on campus. 		Family Resources - Mental Health		SBHSN is a private grant giving organization that funds and supports under-resourced public and public charter schools to implement and expand access to quality behavioral health and general pediatric services on school campuses to children living in rural and urban communities. 		$5,000/year (3 years)		$5,000/year (3 years)

		The Richard Davoud Donchian Foundation				Rolling		The foundation uses a rolling deadline, so applications can be submitted at any time. The board will meet 3 or 4 times per year and tries to review all applications pending at the time that the meeting agenda is closed.		Family Resources - Health		The majority of the Richard Donchian Foundation's grantmaking is focused in the northeastern United States, although, occasionally, grants may be made in other regions of the country and/or abroad. One area of interest is to improve the lives and spirits of individuals and communities facing pressing circumstances, etc., including efforts to address Children’s Health. Of particular interest to the Foundation are organizations that promote partnerships and collaborative efforts among multiple groups and organizations. The Foundation encourages pilot initiatives that test new program models. Priority will be given to requests that show specific plans for funding beyond the present.

		Grants may range from $1,000 up to $20,000.

		Galesi Family Foundation				Rolling				Family Resources - Mental Health		We hope to continue the work of our founders by supporting the efforts of organizations that apply creative and effective strategies to solve social and environmental problems. Of special interest to the board are the treatment and condition of underprivileged children, women, animals and the environment.		$2,000 - $50,000 (Median grant $5,000)		$7,500		Galesi Family Foundation, Inc.
440 South Babcock Street
Melbourne, Florida 32901

		Harbor Freight Tools for Schools				Rolling		Skilled trades teachers can request a donation of tools (link to opp on the left, just click on Funder name))		WFD		They also have a larger program, that could be intersting to look into for Vertus students; there may be a partnership opportunity for the WFD program. https://harborfreighttoolsforschools.org/what-we-do/partnerships/

		Baisley Powell Elebash Fund		New York State		Rolling		Managed through JP Morgan Chase		Music		Performing Arts and Educational Institutions with a focus on music serving disadvantaged populations (Arts and Culture programs)		Up to $150,000 - Mediam grant is 
$100,000		$50,000		10 S DEARBORN IL1-0111, CHICAGO, IL 60603-2300

		Verizon Foundation		Local		Rolling		To be considered for an invitation, a school must be classified as not-for profit elementary or secondary school (public or private) and registered with the National Center for Education Statistics (NCES). Grant applications are by invitation only. You can contact your local community relations manager to see whether you are eligible to apply or learn other ways to get involved in your community. For 14609 it is Jennifer Young: jennifer.p.young@verizon.com
		STEM? Reach out to Jennifer Young to make introduction and find out what area is best to apply for.		Our funding priorities are aligned around Digital Inclusion, Climate Protection and Human Prosperity. New applications are by invitation only.		Up to $6,0000		$6,000		Jennifer Young: jennifer.p.young@verizon.com

		Youth Build (US DOL)				January 21, 2022		Must have Grants.gov account		WFD		YouthBuild is a community-based alternative education program for youth between the ages of 16 and 24 who left high school prior to graduation that also have other risk factors, including being an adjudicated youth, youth aging out of foster care, youth with disabilities, migrant farmworker youth, youth experiencing housing instability, and other disadvantaged youth populations.		Grant amount: US $700,000 - US $1,500,000

		RACF / Vitality Grant		New York State		TBD		Keep eye out out for next 2022 RFP; may also want to reach out to program officer to introduce Vertus.		Music		Applications are invited from nonprofit organizations with programs that support this goal. Current funding opportunities include (but are not limited to) support for: 1) Music education (with a particular emphasis on Monroe County); 2) Development of community theater opportunities; and 3) Efforts to create new or expand existing performing and fine arts programs.		$4,000 - $5,000				Annette Jiménez Gleason, Program Officer
Community Programs Department
Rochester Area Community Foundation
500 East Avenue
Rochester, NY 14607-1912
585.341.4372
Grants@racf.org

		New York State Health Foundation				Funding Cycle Two: 1) Online Inquiry Form: March 2, 2022 (1pm), 2) Full Proposal Invitation/Inquiry Declination Notification: Mid-April '22, 3) Full Proposal Due Date (invited only): May 5, 2022 (1pm), 4) Award/Declination Notification: Late September '22				Family Resources - Health		NYSHealth’s efforts are concentrated on specific priority and focus areas, but to ensure flexibility and responsiveness to other important health issues, the Special Projects Fund supports projects that are outside of those areas. Projects pertaining to the following priority and focus areas will be INELIGIBLE for funding through the Special Projects Fund: Healthy Food, Healthy Lives; Empowering Health Care Consumers; or Veterans’ Health.		Up to $300,000

		Cigna Foundation				January 2022				Family Resources - Health OR Food Insecurity		Choose from Food insecurity or Mental Health focus		$25,000-  $125,000

		Kyrias Foundation				Rolling - but would start early Jan.				TBD		The Foundation prefers to provide seed money for innovative projects and programs or “step up” money to expand programs or to build organizational capacity. Human community is to sustain the individual and family throughout the lifespan. Kyrias’ mission is to empower and invigorate communities by acting through educational, recreational and health promotion measures made available to all.		5,000 and $50,000		$10,000		3 Church Street, Suite D
Phelps, NY 14532
315-548-8017
info@kyrias.org

		Dollar General Literacy Foundation				February 8, 2022				Family Resources - Adult Literacy		The Dollar General Literacy Foundation provides grant funding to support literacy and education initiatives serving individuals of all ages. The Foundation funds nonprofit organizations, schools and libraries within a 15-mile radius of Dollar General stores in the states in which they operate.		Up to $10,000

		Vermont Mutual Insurance				February 15, 2022				TBD		Interested in programs that promote education and foster youth (positive role modeling)		Unspeficied		$5,000

		Bank of America Foundation		Local		February 18, 2022				Famliy Resources		Family stabilization– access to crisis prevention programs and wrap services including help with immediate and safe shelter, free or subsidized benefits like internet access, utilities, childcare, transportation, financial assistance and recovery.		Unspeficied; but avg gift is $5k		$5,000

		Ames Amzalak		Local		February 28, 2022		Roc-based funder; ask Margit for input		TBD		Funding interests are non-profit agencies and institutions which are part of the Rochester Jewish Community, other non-profit agencies and institutions in the Greater Rochester community benefitting children, the handicapped, healthcare and the arts. Grants are made for capital needs, technology and equipment needs, pilot projects and innovative programs. 						Robert M. Vigdor, Trustee
c/o Bond Schoeneck & King
Third Floor
350 Linden Oaks,
Rochester, New York 14625-2825                                         (585) 362-4786                       rvigdor@gmail.com

		MONAT Gratitude Grant				2/29/2022				WFD 		YOUTH ENTREPRENEURSHIP - This programming reduces violence and school dropouts, while also increasing graduation rates end the likelihood that young people will pursue additional educational opportunities after high school. Support programs focused on providing opportunities for youth to explore entrepreneurship opportunities in K–12 after-school programs. 		$5,000 - $20,000

		Laura J Niles Foundation		Northeast		Holds monthly review meetings; shoot for 3/9/22 meeting		Set up a time to talk to Ashley Garan (Administrator) to introduce Vertus and see which area of interest for their educaiton priority would fit.		Family Resources		Education - a secondary area of focus for the Foundation is the education of economically disadvantaged youth.  This program area includes primary, secondary and higher education. Favors programs addressing long-term solutions to the causes of problems, as distinguished from programs that simply treat the symptoms.		Grants may range from a few thousand dollars up to $50,000				Ashley C. Garan, Administrator
Laura J. Niles Foundation, Inc.
Email Address: ashley@lauraniles.org

		Perdue Foundation		New York State		Mar 31, 2022				Food Program		We review requests over $1,000 on a quarterly basis. We strive to strengthen our communities by focusing our efforts on education, agriculture, the environment, health and social services, public safety and fighting hunger and poverty.		We award grants in a range of sizes to the organizations we support, but our average grant is approximately $10,340.		$5,000

		Lawrence Foundation				April 30, 2022				Family Resources Coordinator (since no restrictions on operating costs)		In general, regardless of whether a grant request is for general operating or program/project expenses, all of our grants will be issued as unrestricted grants. The Lawrence Foundation is a private family foundation focused on making grants to support environmental, human services and other causes.		$5,000 - $10,000		$7,500		PO Box 3209, Santa Monica, CA 90408

		Weyerhaeuser Family Foundation				Mar 1, 2022 (Pre proposal), Aug 1, 2022 (Full proposal)						The goal of the Children's Initiative is to support direct service programs that promote resilience, stability, and pyscho-social health for youth ages 14-21 who have been traumatized by Adverse Childhood Experiences (ACEs). The Foundation intends to support new programs for up to three years		Up to $30,000

		Max and Victoria Dreyfus Foundation				May 10, 2022		The Foundation does not establish funding priorities on an annual basis, but rather supports worthwhile activities for which an organization has made a compelling case to receive funding. 		TBD		The Max and Victoria Dreyfus Foundation will consider grants for IRS-qualified non-profit organizations located within the United States. The Foundation aims to support organizations and programs for which a relatively small amount of funding might make a large difference. The Foundation will consider requests to support museums, cultural and performing arts programs; schools and hospitals; educational, skills-training and other programs for youth, seniors, and persons with disabilities; environmental and wildlife protection activities; and other community-based organizations and programs.		Awards typically range from $1,000 to $20,000				Foundation staff cannot advise applicants on the appropriateness of one potential submission over another. Instead, we generally suggest that organizations select programs for which they can make their best case for support, and for which a small amount of money can have a large impact. You are welcome to contact the Foundation by email: info@mvdreyfusfoundation.org or phone: (202) 337-3300 if you have other questions.

		Les Paul Foundation				September 15, 2022		Need budget for this program, first!		Music Program		Funding consideration is given to programs and projects that encourage innovation in music production and/or performance and to innovative STEM or STEAM programs for students and others in challenging situations. Other types of funding is by invitation only. All applicants must describe how Les Paul’s story will be shared.		Median Grant $5,450		$5,000		The Les Paul Foundation
485 Underhill Blvd., Suite 108
Syosset, NY 11791

		Rea Charitable Trust		New York State		August 15, 2022		Need budget for this program, first!		Music Program		Mission is to support To support a variety of charitable causes, primarily for the promotion of the arts. The founder attended music school. 		$25,000 - $75,000		$30,000		The Rea Charitable Trust
Wells Fargo Bank, N.A., Trustee
P. O. Box 1959, Midland, TX 79702
Michelle Acton, Vice President and Trust Officer
432-685-5350 | FAX  866-935-0553
Elvira Portillo, Trust Assistant
432-685-5359
Email grantadministration@wellsfargo.com

		Cornelia T. Bailey Foundation 		Northeast (Namely, Florida, New York, Connecticut or DC)				Start with an LOI 		Music Program		Through our partnerships in the community, we are utilizing the arts to harness its extraordinary power to inspire, raise educational outcomes for students, and enrich the overall quality of life in marginalized communities		Median Grant $25,000

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































https://www.dell.org/how-we-fund/grants/?tab=partnerships-contenthttp://grants.gov/https://www.racf.org/grant/vitality-grants-supporting-arts-and-culture/https://nyshealthfoundation.org/apply-for-funding/https://www.cigna.com/about-us/corporate-responsibility/healthier-kids-for-our-future/http://www.kyrias.org/grant-info.htmlhttps://www.dgliteracy.org/grant-programs/https://vermontmutual.com/about/charitable-givinghttps://about.bankofamerica.com/en/making-an-impact/charitable-foundation-fundinghttps://www.ames-amzalak.org/grant-criteria.htmlhttps://monatgratitudegoal.com/grantshttps://www.sbhsnetwork.com/grantshttps://www.lauraniles.org/https://corporate.perduefarms.com/company/foundation/https://thelawrencefoundation.org/application-processhttps://wfamilyfoundation.org/what-we-fund/childrens-initiative/https://www.mvdreyfusfoundation.org/application-guidelineshttps://www.les-paul.com/the-foundation/https://reacharitabletrust.org/https://ctbfoundation.org/applicationinfohttps://ctbfoundation.formstack.com/forms/letterofinquiryhttp://www.foundationservices.cc/RDD2/ourmission.htmhttp://galesifamilyfoundation.org/?page_id=2https://www.harborfreightgivingback.com/tools-for-schools/https://harborfreighttoolsforschools.org/what-we-do/partnerships/https://www.jpmorgan.com/solutions/private-banking/foundations/online-applications/searchhttps://www.verizon.com/about/responsibility/grant-requirementshttps://www.grantsoffice.com/GrantDetails.aspx?gid=23459

