
International American Education Federation, Inc., d/b/
a International Leadership of Texas

December 19, 2018 Regular Meeting

Date and Time
Wednesday December 19, 2018 at 6:15 PM CST

Location
1820 N. Glenville Drive, Suite 100, Richardson, TX 75081

Meeting Notice & Mission Statement
In compliance with the Texas Open Meetings Act, the Texas Government Code, Chapter 551,
timely public advance written notice (at least 72 hours before the scheduled time of the meeting)
is given of the subjects the Board of Directors of International Leadership of Texas (the "Board"),
and the Board will convene a Regular Open Meeting of the Board of Directors of International
Leadership of Texas on the date and time and location set forth herein. It is the intent of the
Board to have a quorum physically present at the above address. Board members not physically
present may participate by live two-way video and audio feed in accordance with the Texas Open
Meetings Act. If a quorum of the Board cannot be physically present at the above address, it is
the intent to have the presiding officer physically present at the above address. The Board
hereby certifies that this notice was posted on a bulletin board or on something akin thereto or at
a place readily accessible and convenient to the public at 1820 N. Glenville Dr., #100,
Richardson, TX 75081, as well as online at www.ILTexas.org. The items on this Agenda may be
taken in any order. The mission of ILTexas is to prepare students for exceptional leadership roles
in the international community by emphasizing servant leadership, mastering the English,
Spanish, and Chinese languages, and strengthening the mind, body and character.

/s/ Finn Simmensen, For ILTexas' Board

Agenda
Purpose Presenter Time

I. Opening Items 6:15 PM

A. Record Attendance and Guests

B. Call the Meeting to Order

C. Approve Minutes of the November 7, 2018
Regular Meeting

Approve Minutes

Approve minutes for November 7, 2018 Regular Meeting on November 7, 2018
D. Approve Minutes of December 6, 2018

Special Meeting
Approve Minutes

Approve minutes for December 6, 2018 Special Meeting on December 6, 2018
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II. Public Speakers

III. New section 6:15 PM

A. Superintendent's Report FYI Eddie Conger

B. CEO Report FYI Alan Seay

1. 2018 Bond Sale
2. Enrollment Report
3. HR Report
4. Other

IV. Board Action Items 6:15 PM

A. CONSIDER/ACT ON Closing of Series
2019D and Series 2019E Bond Issuance

Vote Alan Seay

Receive report on the issuance of the Series 2019D and Series 2019E Bonds and authorize any necessary
action related to the Closing of the Bonds.

B. CONSIDER/ACT TO approve a new
Depository contract

Vote Ronald Kuehler

Consider and act to approve a new Depository Contract.

C. CONSIDER/ACT ON OCTOBER, 2018 AND
NOVEMBER, 2018 FINANCIAL REPORTS

Vote Ronald Kuehler

Consider and act to approve Financial Reports for October and November of 2018.

D. Consider/act to modify Sick Leave Pool
Policy

Vote Alan Seay

Consider and take possible action to modify the ILTexas Sick Leave Pool Policy.

V. Closing Items 6:15 PM

A. Adjourn Meeting Vote
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Cover Sheet

Approve Minutes of the November 7, 2018 Regular Meeting

Section: I. Opening Items
Item: C. Approve Minutes of the November 7, 2018 Regular Meeting
Purpose: Approve Minutes
Submitted by:
Related Material:
Minutes for November 7, 2018 Regular Meeting on November 7, 2018
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International American Education Federation,
Inc., d/b/a International Leadership of Texas

Minutes

November 7, 2018 Regular Meeting

Date and Time
Wednesday November 7, 2018 at 6:15 PM

Location
1820 N. Glenville Drive, Suite 100, Richardson, TX 75081

Meeting Notice & Mission Statement
In compliance with the Texas Open Meetings Act, the Texas Government Code, Chapter
551, timely public advance written notice (at least 72 hours before the scheduled time
of the meeting) is given of the subjects the Board of Directors of International
Leadership of Texas (the "Board"), and the Board will convene a Regular Open Meeting
of the Board of Directors of International Leadership of Texas on the date and time and
location set forth herein. It is the intent of the Board to have a quorum physically
present at the above address. Board members not physically present may participate
by live two-way video and audio feed in accordance with the Texas Open Meetings Act.
If a quorum of the Board cannot be physically present at the above address, it is the
intent to have the presiding officer physically present at the above address. The Board
hereby certifies that this notice was posted on a bulletin board or on something akin
thereto or at a place readily accessible and convenient to the public at 1820 N.
Glenville Dr., #100, Richardson, TX 75081, as well as online at www.ILTexas.org. The
items on this Agenda may be taken in any order. The mission of ILTexas is to prepare
students for exceptional leadership roles in the international community by
emphasizing servant leadership, mastering the English, Spanish, and Chinese
languages, and strengthening the mind, body and character.

/s/ Finn Simmensen, For ILTexas' Board

Directors Present
Curtis Donaldson, Edwin Flores, Major General James Williams, Tracy Cox

Directors Absent
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Dr. Lynne Beach

Guests Present
Alan Seay, Angela Marcellus, Bill Mays, Dr. Laura Carrasco-Navarrete, Drew Masterson,
Eddie Conger, Emily Painter, Finn Simmensen, Gene Zhu, Jonathan Church, Robert
Nickell, Jr., Ronald Kuehler

I. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order
Major General James Williams called a meeting of the board of directors of
International American Education Federation, Inc., d/b/a International Leadership
of Texas to order on Wednesday Nov 7, 2018 @ 6:19 PM at 1820 N. Glenville
Drive, Suite 100, Richardson, TX 75081.
The Board entered Executive Session at 6:21 p.m., immediately after the Call to
Order.

C. Approve Minutes of the October 17, 2018 Regular Meeting
Tracy Cox made a motion to approve minutes from the October 17, 2018 Regular
Meeting on 10-17-18.
Curtis Donaldson seconded the motion.
The board VOTED unanimously to approve the motion.

II. Executive Closed Session

A. Authorization
The Board entered Executive Session at 6:21 p.m. and returned to Open Session
at 6:43 p.m.

B. DISCUSS PERSONNEL MATTERS

C. DISCUSS REAL ESTATE

III. Board Action Items

A. CONSIDER/ACT ON DYNAMIC SUPPORT SOLUTIONS FINANCIAL MANAGEMENT
REPORT

Bill Mays briefed the Board.
Edwin Flores made a motion to approve the Financial Management Report.
Tracy Cox seconded the motion.
The board VOTED unanimously to approve the motion.

B. CONSIDER/ACT TO EXERCISE PURCHASE OPTIONS ON CURRENTLY LEASED
PROPERTIES

Edwin Flores made a motion to approve exercise of the purchase options.
Tracy Cox seconded the motion.
The board VOTED unanimously to approve the motion.

C. CONSIDER/ACT ON RESOLUTION TO ISSUE BONDS -- BORROW FROM CLIFTON
HIGHER EDUCATION FIN. CORP.

2 of 3Powered by BoardOnTrack 5 of 24Powered by BoardOnTrack

International American Education Federation, Inc., d/b/a International Leadership of Texas - December 19, 2018 Regular Meeting - Agenda - Wednesday December 19, 2018 at 6:15 PM



Tom Sage, Drew Masterson, Jonathan Church and Robert Nickell, Jr. briefed the
Board and fielded questions.
Curtis Donaldson made a motion to adopt the resolution.
Edwin Flores seconded the motion.
The board VOTED unanimously to approve the motion.

D. CONSIDER/ACT ON Investment Pool with LOGIC
Ronald Kuehler briefed the Board.
Edwin Flores made a motion to adopt the Resolution.
Curtis Donaldson seconded the motion.
The board VOTED unanimously to approve the motion.

E. CONSIDER/ACT ON INVESTMENT POOL WITH TEXPOOL
Ronald Kuehler briefed the Board.
Edwin Flores made a motion to adopt the Resolution.
Curtis Donaldson seconded the motion.
The board VOTED unanimously to approve the motion.

F. CONSIDER/ACT ON SEPTEMBER, 2018 FINANCIAL REPORT
Ronald Kuehler briefed the Board.
Curtis Donaldson made a motion to approve the Report.
Edwin Flores seconded the motion.
The board VOTED unanimously to approve the motion.

IV. Reports

A. CAO REPORT
CAO Dr. Carrasco-Navarrete reported to the Board.

B. Superintendent's Report
Superintendent Conger reported to the Board.

C. CEO Report
CEO Dr. Alan Seay reported to the Board.

V. Closing Items

A. Adjourn Meeting
Edwin Flores made a motion to adjourn the meeting.
Curtis Donaldson seconded the motion.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 8:04 PM.

Respectfully Submitted,
Finn Simmensen
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Cover Sheet

Approve Minutes of December 6, 2018 Special Meeting

Section: I. Opening Items
Item: D. Approve Minutes of December 6, 2018 Special Meeting
Purpose: Approve Minutes
Submitted by:
Related Material:
Minutes for December 6, 2018 Special Meeting on December 6, 2018

1 of 1Powered by BoardOnTrack 7 of 24Powered by BoardOnTrack

International American Education Federation, Inc., d/b/a International Leadership of Texas - December 19, 2018 Regular Meeting - Agenda - Wednesday December 19, 2018 at 6:15 PM



International American Education Federation,
Inc., d/b/a International Leadership of Texas

Minutes

December 6, 2018 Special Meeting

Date and Time
Thursday December 6, 2018 at 6:30 PM

Location
1820 N. Glenville Drive, Suite 100, Richardson, TX 75081

Meeting Notice & Mission Statement
In compliance with the Texas Open Meetings Act, the Texas Government Code, Chapter
551, timely public advance written notice (at least 72 hours before the scheduled time
of the meeting) is given of the subjects the Board of Directors of International
Leadership of Texas (the "Board"), and the Board will convene a Regular Open Meeting
of the Board of Directors of International Leadership of Texas on the date and time and
location set forth herein. It is the intent of the Board to have a quorum physically
present at the above address. Board members not physically present may participate
by live two-way video and audio feed in accordance with the Texas Open Meetings Act.
If a quorum of the Board cannot be physically present at the above address, it is the
intent to have the presiding officer physically present at the above address. The Board
hereby certifies that this notice was posted on a bulletin board or on something akin
thereto or at a place readily accessible and convenient to the public at 1820 N.
Glenville Dr., #100, Richardson, TX 75081, as well as online at www.ILTexas.org. The
items on this Agenda may be taken in any order. The mission of ILTexas is to prepare
students for exceptional leadership roles in the international community by
emphasizing servant leadership, mastering the English, Spanish, and Chinese
languages, and strengthening the mind, body and character.

/s/ Finn Simmensen, For ILTexas' Board

Directors Present
Dr. Lynne Beach, Major General James Williams, Tracy Cox

Directors Absent

1 of 2Powered by BoardOnTrack 8 of 24Powered by BoardOnTrack

International American Education Federation, Inc., d/b/a International Leadership of Texas - December 19, 2018 Regular Meeting - Agenda - Wednesday December 19, 2018 at 6:15 PM



Curtis Donaldson, Edwin Flores

Guests Present
Alan Seay, Angela Plata, Finn Simmensen, Maria Teresa Rodriguez

I. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order
Major General James Williams called a meeting of the board of directors of
International American Education Federation, Inc., d/b/a International Leadership
of Texas to order on Thursday Dec 6, 2018 @ 6:36 PM at 1820 N. Glenville Drive,
Suite 100, Richardson, TX 75081.

II. Board Action Items

A. Discuss and take action on Resignation of Member of Board
Tracy Cox made a motion to accept the resignation of Curtis Donaldson from the
Board of Directors.
Dr. Lynne Beach seconded the motion.
The board VOTED unanimously to approve the motion.

B. Discuss and Take Action on New Board Member
Dr. Lynne Beach made a motion to appoint Soner Tarim to the Board of Directors.
Tracy Cox seconded the motion.
The board VOTED unanimously to approve the motion.

C. DISCUSS AND TAKE ACTION ON APPEAL OF DCAD ARB EXEMPTION DENIAL
Tracy Cox made a motion to to approve appeal of the denial of the exemption.
Dr. Lynne Beach seconded the motion.
The board VOTED unanimously to approve the motion.

III. Closing Items

A. Adjourn Meeting
Dr. Lynne Beach made a motion to adjourn the meeting.
Tracy Cox seconded the motion.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 7:01 PM.

Respectfully Submitted,
Finn Simmensen
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Cover Sheet

Superintendent's Report

Section: III. New section
Item: A. Superintendent's Report
Purpose: FYI
Submitted by:
Related Material: Superintendent Update to Board Dec 19th, 2018.docx
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December 19th, 2018

SUPERINTENDENT REPORT TO BOARD:

Excited about all the work that is being done to serve 18,600 students. All students and staff are 
ready for the Christmas Break.

Focus at the campus level continues to be Good Order and Discipline, Languages and Leadership 
as well as state accountability.

January 7th is our district staff development day with students returning January 8th.

Very pleased to report that in the last two weeks we have a student accepted to Norte Dame 
(nationally ranked 30th) with a full ride scholarship from Arlington/PHS, another student accepted 
into NYU (nationally ranked 18th) and yesterday two students accepted into the University of 
Chicago which is ranked 3rd nationally.

Finally, I had lunch last week in Austin with one of our graduates from 18 months ago and she is 
now classified as a senior. The student thanked me for saving her life. I told her it was not me but 
rather every teacher and administrator and staff member along the way AND her hard work.

Lastly, we have an administrative assistant on one of our campuses that is battling cancer. There 
is a GoFundMe page for the staff member. I will be contributing $500 and I ask that if possible 
others may join me in helping one of our own.

Respectfully,

Eddie Conger
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Cover Sheet

CEO Report

Section: III. New section
Item: B. CEO Report
Purpose: FYI
Submitted by:
Related Material: 201819 Enrollment Data.pdf

Authorized Board Notification 12.19.18.pdf
Authorized Board Report 12.20.18.pdf
ILT 2018DE Final Closing Memo.pdf
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Campus Capacity
Budgeted 
2018-19 16-Aug 18-Sep 15-Oct 1-Nov 14-Dec

% of Capacity

GES 948 940 890 964 960 960 953 100.53%
GMS 468 460 431 468 467 466 465 99.36%
GHS 800 600 598 625 624 619 615 76.88%
LES 948 900 724 824 828 829 833 87.87%
LMS 468 400 397 428 420 420 415 88.68%
LDHS 100 0 N/A 43 43 43 42 42.00%
Dallas 3682 3300 3040 3352 3342 3337 3323 90.25%

AES 816 800 709 793 803 814 819 100.37%
AMS 390 375 322 363 365 373 371 95.13%

AGPHS 800 650 524 540 537 538 533 66.63%
GPES 948 940 888 952 948 950 953 100.53%
GPMS 468 460 427 455 455 457 461 98.50%
NRHES 948 940 863 938 937 933 925 97.57%
NRHMS 468 380 381 426 427 426 419 89.53%

KES 948 940 883 948 948 944 940 99.16%
KMS 468 460 412 436 437 439 438 93.59%
KSHS 800 500 548 550 542 539 525 65.63%

EFTWES 948 860 701 780 784 788 781 82.38%
EFTWMS 468 350 316 354 352 345 338 72.22%
EFTWHS 50 0 24 30 28 28 24 48.00%

SES 948 940 883 942 942 940 923 97.36%
SMS 468 360 380 390 389 386 386 82.48%

Tarrant 9836 8955 8261 8897 8894 8900 8836 89.83%
CSES 948 800 710 750 755 758 758 79.96%
CSMS 468 300 181 195 205 208 210 44.87%

KATYES 948 940 851 904 907 907 917 96.73%
KATYMS 468 460 358 378 375 374 373 79.70%
KWHS 600 320 379 403 404 407 398 66.33%

OREMES 948 800 748 831 821 811 779 82.17%
OREMMS 468 300 330 350 343 341 333 71.15%

WPES 948 940 860 871 890 899 904 95.36%
WPMS 468 420 452 399 400 401 402 85.90%

WMLKES 948 900 817 872 877 885 894 94.30%
WMLKMS 468 300 401 393 400 400 389 83.12%
WMLKOHS 100 0 N/A 61 60 61 58 58.00%
Houston 7780 6480 6087 6407 6437 6452 6415 82.46%
District 21,298 18,735 17,388 18,656 18,673 18,689 18,574

ILTexas Enrollment Update
2018 - 19
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Position Assignment Building Start Date
Aux - Food Service Food Service Cashier College Station Elementary 11/27/2018
Para - Campus Instructional Aide College Station Elementary 11/12/2018
Teacher Elementary College Station Elementary 12/10/2018
Teacher Middle College Station Middle 11/12/2018
Aux - Transportation Bus Driver District office Arlington 11/26/2018
Aux - Transportation Bus Driver District office Houston 11/29/2018
Prof - District Coordinator District office Houston 12/12/2018
Teacher Performance Coach East Ft. Worth Elementary 11/26/2018
Teacher Elementary East Ft. Worth Elementary 11/08/2018
Para - Campus Instructional Aide Garland High 12/17/2018
Para - Campus Campus Technician Garland High 11/08/2018
Para - Campus Instructional Aide Garland High 11/12/2018
Teacher Performance Coach Katy Elementary 11/27/2018
Teacher Performance Coach Katy Elementary 12/07/2018
Para - Campus Receptionist Katy Elementary 11/13/2018
Para - Campus Instructional Aide Lancaster Elementary 12/12/2018
Para - Campus Instructional Aide Lancaster Elementary 12/10/2018
Para - Campus Instructional Aide Lancaster Middle 12/17/2018
Prof - Campus Interventionist Lancaster Middle 12/17/2018
Teacher Performance Coach Orem Elementary 12/03/2018
Counselor Counselor Orem Elementary 11/30/2018
Teacher Elementary Orem Elementary 12/06/2018
Teacher Elementary Orem Elementary 11/27/2018
Prof - Campus Admin Assistant Principal Orem Elementary 11/15/2018
Teacher Elementary Orem Elementary 12/05/2018
Teacher Performance Coach Orem Elementary 12/03/2018
Teacher Elementary Saginaw Elementary 11/08/2018
Para - Campus Instructional Aide Saginaw Elementary 11/13/2018
Teacher Middle Saginaw Middle 12/10/2018
Teacher Elementary West Park Elementary 12/12/2018
Prof - Campus Interventionist Windmill Lakes Elementary 12/05/2018
Teacher Elementary Windmill Lakes Elementary 12/10/2018
Teacher Elementary Windmill Lakes Elementary 11/16/2018
Teacher High Windmill Lakes High 12/10/2018
Teacher High Windmill Lakes High 12/03/2018

Total Employee Count for 18/19 SY: 1950

NEW HIRES FOR THE 2018-2019 SCHOOL YEAR

All employees are contingent upon Fingerprint and HR Clearance. 

Faculty and Support Staff New Hires
Subsequent to November 8, 2018

For Board Notification on December 19, 2018

Total employees hired as of 12/19/2018:  35

14 of 24Powered by BoardOnTrack

International American Education Federation, Inc., d/b/a International Leadership of Texas - December 19, 2018 Regular Meeting - Agenda - Wednesday December 19, 2018 at 6:15 PM



Position # Positions
Positions

Filled
Available

FTE
New Campus 
Positions K-8

New Campus 
Positions HS

AUX - FOOD SERVICE 19 19 0
AUX - MAINTENANCE 30 28 2
AUX - TRANSPORTATION 15 15 0
COUNSELOR 46 46 0
LIBRARIAN/MEDIA 17 16 1
NURSE 19 18 1
PARA - CAMPUS 343 327 16
PARA - DISTRICT 53 50 3
PROF - CAMPUS 44 43 1
PROF - CAMPUS ADMIN 65 65 0
PROF - DISTRICT 111 98 13
SLP 13 11 2
SUPERINTENDENT 1 1 0
TEACHER 1235.5 1213 22.5
Total 2011.5 1950 61.5 0 0

Authorized Position Report 
December 14, 2018

2018 - 2019 SCHOOL YEAR
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Cover Sheet

CONSIDER/ACT ON OCTOBER, 2018 AND NOVEMBER, 2018
FINANCIAL REPORTS

Section: IV. Board Action Items
Item: C. CONSIDER/ACT ON OCTOBER, 2018 AND NOVEMBER, 2018
FINANCIAL REPORTS
Purpose: Vote
Submitted by:
Related Material: Scanned from a Xerox Multifunction Printer.pdf
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