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Year Three (2015-16)
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Journey Towards Our Forever Home

Heat Map

Zip Code Density

B Over 10%
B 5% -10%
B 3% - 5%
B 2% - 3%
B 1% - 2%

0.1% - 10%

0 - 0%




Heat Map
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Number of Classrooms Needed: p— EXHIBIT B

6 Kindergarten Classes Initial lease
@ Heritage
[Vear1 | VearZ |
2015-16 | 2016-17 | 2017-18 | 2018-19 | 2018-20 | fo1o- 1Y
'
L3 6 6 b End of leasé @ BUMC
1 ¥ 13| L (£} n
Heritage 2 5 1] 4 . |
3 Shgall g, b
I ! 4 P 4l
Church 5 ATy 4 3
&
7
8
[Heritage | 20
Church 8
TOT. 28
(3a)  Tws) (=) [l e (59 f54)
Notes:
1. Number of classrooms available:
Heritage: 22 (18 in bullding, & modulars) + 2 Speeals
Church: 22 (1st and 2nd floors only) 4 2 speenls 7
TOTAL: 44
2. Existing rooms at Heritage used for specials are excluded from calculation
3 and ground floor at church are excluded and may be used for specials or

A% resource rooms.
4, In this scenarko, existing modulars would stay,

* Additional modulars would be needed as follows:
Year 4: Two additional modulars to be placed at Heritage:
Year 5: Two additional modulars to be placed at th ch and K d on two dulars at Heritage
By 2023-24 (when all grades have 6 classes), the total classroom need is 54 el CLASSLeoms

Budget and Timeline
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When we teach a child to make good decisions, we
benefit from a lifetime of good decisions.

-Seth Godin — from the book Stop Stealing Dreams
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P+W — Who are we?
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Planning Process Overview FWILL
From workshops to learning spaces
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VISIONING 1 PROGRAMMING VISIONING 2 PLANNING
November 7, 2013 Updated October, 2016 December 6, 2016

Visioning  Programming
+21st Century Skills and Learning Spaces
*Future Thinking
*Planning Areas - Prioritize

*Summary
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Visioning Session 1 — Aspirational Objects FWILL
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Visioning Session 1 — What we heard.
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Program Review
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When we teach a child to deal with a changing world, she will never

hecome obsolete.

And when we give students the desire to make things, even choices,

we create a
world filled with makers.

-Seth Godin — from the book Stop Stealing Dreams
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PERKINS

Program Review  Student Learning Spaces WiLL
Globe Academy
Dekalb County Charter School Atlanta, Georgia
st S22/ B i 24 Seakents per chs - DOE reguees 77 0% PERKINS
WIiLL
SPACE DESCRIPTION
1296 Grades K-8 I SPACES STUDENTS | WET SOUARE FEET l l I
eaching total | each okl mach total
1 STUDENT LEARNING SPACES
A Standard Classroan
PreK
1. Kndergaten 6 6 M 144 X i
2 18t Grade 6 6 144 4, "
3 Ind Grade 6 6 24 184 4,50
4. Ird Grade 6 6 144 450
5. ath Grade 6 6 4 144 45
6. 5th Grade 6 6 24 184 4,50
7. th Grade 5 5 12 35 --
8 Tth Grade 5 5 M 120 a1
9. Bth Grade 5 5 M 120
Sub-Toak 51 51 Tz 37,500
B Specialty Classroams
1. Scwence Labs (elem) 1 1 = 7] x
2 Schence Labs (MS) i3 ] x
a Cornguter Lab ‘
Sub-Totak: ] [0 4,000
[ Small Group Learning
1. ot Rooms ) F) 7]
Sub-Totak: 60
o Discovery Education
1 Busness:
Tinkes/Exploration Lab (O] ETE 100
. Technalogy Education:
Tinker [Exploration Lab 11 M 1m
Sub-Totak: F] a8 2400
special Education
General purposed classoom 3 3 = 7z =] 7350
Sub-Totak: 3 7] 2.250
Total student learning spaces: [ 1440 47,110
. PERKINS
Program Review  Administration WiLL

2 ADMINISTRATION AND STAFF SPACES

A Central Adminstrative Sulte

1 Exacutive Director 1 175 175
2 Head of School - Lower 1 175 175
3. Head of Sehool - Middle 1 175 175
4. Director of Operations 1 175 175
5. Secretarial Space 1 100 100
[ Adrman, Reception 1 0 &0
7. Adrmin Workroom 1 200 200
8 Conference Rooms 2 300 2]
9. After School Program office 1 100 100
10 Guidance Sulte 2 3001 i)
1. office - 1P 1 150 150
12. Clinkc 1 300 300
13. Admin. Storage 1 200 200
14, Reconds/vault 1 50 250
15 1 150 150
16. Registrar 1 150 150
17. Tollets, Staff (M&F) 4 &0 240
18 Teacher Planning 2 i B0

Sub-Total: 4,940

Total admin. and stall spaces: 4,040

12



. PERKINS
Program Review Cafeteria and Media wiLL
3 COMMUNITY AND STAKEWOLDER SPACES
A Caleteria
1. Carirg 11 BEEET] 4,304
2 Paserit Center 1 400 400
3 Shage 1 - 900 06
Stage Left & Right 2 100 00
Storage 1 200 00
Dressing (MF)
Cortrol Booth
4. Table and chair storage - 100
Subr-Toral: 1 6,164
B itehen
1. Freparation Kitchen 1 -
2z Serving area 1
3 vy Storage 1
4. Refrigerator 1
5, Frivser 1
6. office 1 -
7 Employes Lounge 1 -
[ Chemical supply 1 -
a Mep 1 -
10, Can Wassh Room 1 -
1. et Room 1 -
Suib-Tokal: 3,012
Total spaces: 1 9,176
a MEDIA CENTLR SPACES
A Library { Media Center
L Reading RoomyStacks 11 k7] #5100 5,100 DOE requremsentt 5100 SF
2 cfice ] Based on an FTE of 1296
N Profeesianal Library 1
4, SAorage 1
5 Computer Lab Area 1o 4 F7 50 750
[ Conference Room 1
Saib-ToRal: 7 [ 5,850
Total media center spaces: 3 an 5,850
PERKINS
WILL

Program Review  Fitness and Wellness

5 FITNESS AND WELLNESS SPACES
A .
1. Gymnasium Floor 1 1 24 24 8,000 8,000 DOE requirements:
2. Dressing Room / lockers 2 300 600 ELEM 5,000-8,000 sf
3. Restrooms 2 150 300 MS 16,000 sf
4. Teacher Office/Teacher shower 2 150 300 2 = 3,108
5. Multipurpose {could be part of gym) 101 24 24 900 900 0
SPACE DESCRIPTION |
1296  Grades K-8 SPACES STUDENTS NET SQUARE FEET | ‘
teaching total | each total each total

& Gym Seating 1 1,200 1,200
7. Gym Storage / PE Storage 2 200 400
8. Concession Stand f school store 1 100 100
9. Public Toilets 2 120 240

Sub-Total: Fa 48 12,040
H Exterior Facilities
1. Field wf Track 1
2 Qutdoor Play Area 1
3. Basketball Courts 1
4. Carpool parking / queuing 1
5. Faculty parking 1
& Visitor Parking 1

Sub-Total:
Total fitness and wellness spaces: 2 48 12,040
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Program Review

Performing and Visual Arts

PERKINS
WILL

6 PERFORMING AND VISUAL ART SPACES
AL Art
1. Elementary Art 2 48 48 1,000 2,000
2 Storage, Materials 1 - 100 100
3. Secondary Art 1 24 24 1,69 1,640 1
4. Kiln 1 60 60
5. Storage, Materials 1 - 100 100
Sub-Total: 72 3,900
B. Music
1. Band / Orchestra Classroom 2 24 a8 1,900 2,800
2. Ensemble 1 150 150
3. Practice Room(s) 2 70 140
4. Storage, Instrument 1 - 200 200
5. Storage, Sheet Music (Office) 1 - 150 150
6. Storage, Large Equipment 1 - 200 200
7. Vocal Classroom (Elem music) 1 24 24 1,000 1,000
8. Storage, Sheet Music (Office) 1 - 150 150
Sub-Total: 72 4,790
Total arts spaces: 144 8,690
. PERKINS
Program Review  Support and Summary wiLt
7 FACILITY MANAGEMENT AND SUPPORT SPACES
A, hanical and Custodial
1 Central mechanical room
2 Custodial workroom and office 200 eceiving /wit
3. Custodial storage 200
4. Custodial closets
5. Student Teilets
6. Public toilets
Sub-Total: 400
B. Property Control
1. Shipping and receiving p g ard
2. Texbook Storage 200 400

SPACE DESCRIPTION

12906  Grades K-8 SPACES STUDENTS NET SOUARE FEET | |
teaching total | each tokal each tokal

3. Flammable Storage 1 100 100

4. General Storage 1 750 50
Sub-Total: 750

Total facility management and support spaces: 1,150

TOTAL NSF 1 1,632 88,950

TOTAL GSF: 1.40 grossing factor 124,538

Student Statlons

utilization = 90%s 1,460

Student Dccupancy Planmed 1,206

SF/Student 2%

14



PERKINS

Trends in Education FWILL
A little quiz.
PERKINS
FWILL
QUESTION #1
Which leading technology company is this?
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PERKINS

WILL
QUESTION #2
Most millennials indicate this as most important in their lives.
N |~<=~!!
PERKINS
WILL

QUESTION #3

What triggers the attention of the bull in a bullfight?

16



PERKINS

WILL
AND THE ANSWER IS...
#1 IBM
#2 Relationships
#3 The movement of the cape, bulls are color blind and
cannot distinguish red from other colors
PERKINS
WILL

ASSUMPTIONS ARE THE BARRIERS TO INNOVATION.

Thomas Edison had a very
simple way of conducting job
interviews. He'd invite
prospective employees to join
him for soup in the company
cafeteria. If they salted their
soup before tasting it, the
interview was over.

Let’s get ready to think openly about our children’s future learning environment.

17



PERKINS

Trends in Education - Where we are going..... wiLL
Research
10% 20% 30% 50% 70% 90%

NOWLEDGE|
RETAINED

Read Read

Read Hear See Read
Hear Hear Hear
See See See
Studies support the idea that Experience  Experience
learning is facilitated through Teach
hands-on and experiential
projects.

, ; PERKINS
GLOBE’s Educational Model wiLL
We are here!

10% 20% 30% 50% 70% 90%
Read Hear Seé Read Read
Hear Hear Hear
See See See
Experience  Experience

* Language Immersion Model
» Constructivism Model
*  Workshop Model

Teach

18



PERKINS

How to Build a 215t Century Student wiLL

Why collaboration?

N . .
Y Trends in Contemporary Policy

* 21 century skills stress curiosity, creativity,

critical thinking, and collaboration (partnership for
217 Century Skills, 2002).

= Group learning approaches lead to increased
student learning outcomes of academic
achievement, conceptual understanding, and
pro-social behaviors (Cohen, 1994; Slavin, 2010).

* Informal learning is the basis for 70% of
professional knowledge. (Leslie et al, 1998).

PERKINS

Elementary School Experience wiLL
Similar Educational Models that work

Vittra Schools in Stockholm, Sweden
“The School with No Limits”

. Progressive in curriculum and planning

. Technology supports learning styles

. Students work in groups based on skill levels

. No division made by age, but by assessment

. Learning spaces are unique in design and title:
. The Cave — private concentration
. The Camp Fire — groups
. The Watering Hole - encounters

. The Showoff — presentations

http://www.youtube.com/watch?v=f8wBiQrWOp4
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Elementary School Experience
Similar Educational Models that work

Hellerup Skole — Denmark
“Learning by Doing”

. Progressive in curriculum and planning

. Students responsible for planning work and
checking back with the teacher

. Open plan has variety of spaces and movable
areas for creating special rooms for small groups

. Flexible schedules are kitchens throughout so

students eat when they are hungry

http://www.youtube.com/watch?v=1zj8LQD|FGM

PERKINS
WILL

Innovative Ideas

Distributed Media

PERKINS
WILL
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PERKINS

Experience FWILL
Mattie Lively Elementary, statesboro, GA

* Resource Rooms

PERKINS

Experience FWILL
Mattie Lively Elementary, statesboro, GA

21



. PERKINS
Experience FWILL

Design of the Educational Environment — Project Based Learning in
MIDDLE SCHOOL
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. PERKINS
Experience FWILL

Design of the Educational Environment — Project Based Learning in
HIGH SCHOOL

oject- Based Lab
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PERKINS

Design of the Educational Environment FWILL

INQUIRY-BASED

e

FCORAULLA CREEK HIGH SCHOOL paLToN, 6A~ = ‘ EASTBROOK MS' pacTon, A

PERKINS

Design of the Educational Environment FWILL

PEER TEACHING

COAHULLA'GREEK HIGH SCHOOL paLTON, GA
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PERKINS

Design of the Educational Environment FWILL

MCSCIENCE
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Second Floor Plan -

CENTER FOR ADVANCED PROFESSIONAL STUDIES
OVERLAND PARK, KS i

PERKINS

Design of the Educational Environment FWILL

ALPHARETTA HIGH SCHOOL ATLANTA, GA
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PERKINS

Design of the Educational Environment wiLL

PERKINS

Design of the Educational Environment wiLL
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PERKINS

Design of the Educational Environment Wiy

MULTI -FUNCTION

Concordia School, Shanghai, China

PERKINS

Design of the Educational Environment wiLL

DINING

ASSEMBLIES

PERFORMANCES

FUNDRAISERS

BANQUETS

PRE-FUNCTION SPACE FOR GYM
CONFERENCES

LARGE GROUPS

BREAK-OUT AREAS FOR CLASSES

Concordia School, Shanghai, China
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PERKINS

Design of the Educational Environment wiLL

Alpharetta High School, Alpharetta, GA

PERKINS

Technology in Today’s Schools wiLL

STUDENT COMMONS
Mﬁ

\ M‘.k Iililu I“h‘l "I.H'fh

WOODWARD STUDENT ACTIVITIES CENTER
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PERKINS

Design of the Educational Environment wiLL

PERKINS

Design of the Educational Environment wiLL

Whitefield Academy
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PERKINS

Design of the Educational Environment wiLL

Coahulla Creek High School, Dalton, GA Springdale Park Elementary School, Atlanta, GA

Design of the Educational Environment

Art, Music, Capoeira, Dance, Chess, Athletics, Language, Yoga, Theater

29



Design of the Educational Environment

PERKINS
WILL

STRETCH

When we teach a child to deal with a
changing world, she will never
hecome ohsolete.

And when we give students the desire to
make things, even choices, we create a
world filled with makers.

-Seth Godin — from the book Stop Stealing Dreams

PERKINS
WILL
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PERKINS

Future Thinking wiLL

9

“IMAGINATION

is more important than

KNOWLEDGE"

-Albert Einstein

PERKINS

Future Thinking wiLL

. If you had to prioritize, what common program
elements would you want included in the first phase of
our forever home?

. What are some things that work well at GLOBE and
you want to see in our new forever home?

. What was your most memorable learning experience?

. How could the school be used to create and encourage
relationships with the outside community?

. What do you consider to be your top 5 most important
characteristics of a school building/environment in
order of importance?

31



PERKINS

Next Steps FWILL

10

When we teach a child to love to learn,
the amount of learning will become limitless.

-Seth Godin - from the book Stop Stealing Dreams

; ) PERKINS
Planning Process Overview FWILL
From workshops to learning spaces

VISIONING 1 PROGRAMMING VISIONING 2 PLANNING
November 7, 2013 Updated October, 2016 December 6, 2016

Visioning  Programming Planning
+21st Century Skills and Learning Spaces Site Selection

*Future Thinking
*Planning Areas - Prioritize

*Summary Site Design
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