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Voting Members Present                         
Lee Keel, Chair       Michael Matthews 
Renee Alsop         Jen McClave (phone)  

 Jack Wagler (phone)      Noelle Sproul     
 Makila Scruggs       Rob Watson 

Katherine Pair       Manish Mittal 
Karen Cleary 
       

Call to Order and Mission Statement.  The meeting was called to order at 6:30 p.m.  
Mr. Keel provided an update on the shortened Mission Statement and its approval process with OCS.  

 
Approval of the Meeting Minutes of September 28, 2015.   

 
Action:  A motion to approve the minutes from the September 28, 2015 meeting was made by Ms. 
Scruggs, seconded by Ms. Sproul. 

 
Announcements & Adoption of the Agenda.   
 

Action: A motion to approve the agenda was made by Mr. Watson, seconded by Ms. Sproul. 
 

Executive Director’s Report.   
Ms. Cuneo updated the Board.  

• Year-long plan goal: every staff member will have job expectations; they have all been given 
these expectations. 

• Year-long calendar planned out to work with all instructional staff and to observe them on a 
regular cycle; career status and renewal year will determine number of observations. She detailed 
walk through vs. formal observation guidelines. 

• Goals for and reviews of support staff are new to Scholars Academy this year. 
• Will report on EOG/EOC testing at next Board meeting. 
• Explore no longer given for 8th grade by ACT; ASPIRE replaces, SA will not give ASPIRE to 8th 

graders. Terra Novas will be given to 8th graders. 
• Enrollment: Addition of one new student in 2nd grade; now at 368. ADM still 367. 
• Parking procedure was improved today. 

 
 
Finance Committee Update 
Mr. Watson updated the Board. 

• First quarterly snapshot submitted (attached). 
• Audit targeted to be completed mid-week, results at November meeting. 

 
Action: Motion was made to approve Budget amendments by Ms. Scruggs, seconded by Ms. 
Pair and the Board approved. 
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Policy Committee Update 
Ms. Scruggs updated the Board. 

• Withdrawal Policy discussion  
o Action: Dr. Matthews moved to approve policy as amended, Mr. Watson seconded, the 

Board approved. 
• Sex Offender Policy discussion 

o Action: Mr. Watson moved to approve policy as amended, Ms. Alsop seconded, the 
Board approved. 

• Admissions Policy discussion 
o Proposed to separate draft into enrollment/residency policy and admissions policy. 
o Will seek guidance from outside sources regarding lottery error corrections. 
o Composition of admissions committee will be discussed further by the committee. 

 
 
Hiring Committee Update: 
 
Ms. Alsop updated the Board. 

• Recent communications regarding Hiring Committee efforts including email and website 
updates.  

• Now working on the Opportunity Statement and will meet via conference call on 10/28. 
 
Strategic Planning Committee Update:  
 
Mr. Watson updated the Board.  

• Refer to one page summary provided by SP Committee for proposed themes. 
 
Board Improvement – Town Hall Preparation 
 
Mr. Keel began a discussion about the town hall meeting. Ms. Lisa Waugh contributed to the discussion. 

• Tuesday, November 3 at 4 pm in the music room. 
• Format for meeting/discussion was discussed. 
• Brief presentation of roles/responsibilities of Board. 
• Brief presentation by Ms. Cuneo. 

 
 
Community Comments: 
 
Ms. Toni Hemming – Expressed her gratitude for communication and procedure regarding handling of 
parking/pickup/drop off. Mrs. Miller agreed. 
 
Ms. O’Sullivan – Expressed that she feels it is important to have childcare at Town Hall given the time (4 pm). 
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Motion to Convene in Closed Session. Mr. Watson moved to convene in closed session pursuant to the 
following statutes was made by, seconded by Ms. Alsop, and approved by the Board: 

 
a. Pursuant to N.C.G.S. §143-318.11(a)(1), to prevent the disclosure of information that is privileged or 

confidential pursuant to the law of this State or of the United States, or not considered a public 
record within the meaning of Chapter 132 of the General Statutes, such privilege or confidentiality 
arising under the Family Educational Rights and Privacy Act (20 U.S.C. §1232g) or N.C.G.S. Ch. 
126, Art. 7, and 

b. to consider the qualifications, competence, performance, character, fitness, conditions of 
appointment, or conditions of initial employment of an individual public officer or employee or 
prospective public officer or employee pursuant to N.C.G.S. §143-318.11 (a)(6). 

 
CLOSED SESSION 

 
The closed session minutes are filed in the office of the Executive Director of the 

Metrolina Regional Scholars’ Academy, Inc. 
 

 
OPEN SESSION 

 
Mrs. Cuneo presented a new contract for a different cleaning crew. Ms. Sproul and Mr. Keel will review for 
appropriate contract language. 
 
Board Calendar & Planning for Next Meeting:  
 
Board calendar for next meeting: 
EOG/EOC discussion 
Financial Audit 
Annual Giving Campaign Update 
Admissions Policy/Enrollment Policy 
Strategic Planning Themes vote 
 
 
Motion to Adjourn. A motion to adjourn was made by Mr. Watson, seconded by Ms. Alsop. The meeting 
adjourned. 
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Finance Committee Quarterly Snapshot 
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Strategic Planning Committee Update 
 
Proposed Themes 
• Provide a curriculum suited for our students in their grade and learning levels 
• Provide an educational program that meets the social and emotional needs of highly gifted children 
• Recruit, lead and inspire exceptional teachers 
• Develop and maintain a focus on a strong school community and heritage (including external Charlotte 

community outreach) 
• Be a beacon of gifted education in the state of North Carolina 

 
Process 
• Create themes and goals that tie to our Vision and Values and can be placed in Scorecard 
• Develop measurable action plans 
• Determine realistic timeline 
• Effectively communicate 
• Execute 

 


