OGDEN
PRE PARATORY

Ogden Preparatory Academy A C A D E

Board Retreat Agenda
July 8-9, 2013

Location: Academica West, 352 N. Flint Street, Kaysville, UT 84037

T he Mission of Ogc]cn FrcParatory Acaclcmg is to instill in all of its
students a Passion for leamimg, a readiness to address the cha”enges
of the Futurc, and the competence to thrive as Productivc and

responsib]e citizens in our globa] commur\ity

Agenda

DAY 1.

5:00 PM Call to order by Laura D’Hulst

RETREAT ITEMS

5:05 PM Board SWOT Analysis — Steve Ballard

6:30 PM DINNER BREAK

RETREAT ITEMS Continued

7:30 PM Strategic Board Planning — Laura D’Hulst

8:15 PM Review Charter — Samantha Shupe

8:30 PM CLOSED SESSION - To discuss an individual’s character, professional competence, or
physical or mental health

9:00 PM ADJOURN

DAY 2:

8:00 AM Call to order by Laura D’Hulst

RETREAT ITEMS
(Continental Breakfast will be served)
8:05 AM School SWOT Analysis — Steve Ballard
9:00 AM Strategic School Planning — Laura D’Hulst

12:00 PM LUNCH BREAK (if needed)

RETREAT ITEMS Continued
1:00 PM Vision Statement — Samantha Shupe

2:00 PM ADJOURN

In compliance with the Americans with Disabilities Act, persons needing auxiliary communicative aids and services for these meetings should call
Dawn Kawaguchi at 801-444-9378, giving at least three working days notice.
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